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OT ABTOPOB

MHOIVE JIKQIA cnocoGcTBOBaIM TOMY, YTOOBI 3Ta KHUTA
yBupaena cseT. bumn dromrapM, 4bsd CIOCOOHOCTH 3aaBaTh
HeyI0OHbIE BOMPOCHI YCTYIaeT TOJbKO €ro XK€ TUILIOMa-
TUM, IIOMOT BOIUIOTUTH OECUMCICHHBIE UAEU O MIPUPOIE
TEMIIOpPaJbHOIO MHTEJJIEKTa B pealbHOCTh. bo0 Jloperr,
OmMpasiCh Ha CBOIO JOJTYIO M YCIIEIIHYIO Kapbepy B OU3-
Hece, NPeIJIOXUI CBOe 0eClleHHOe PYKOBOACTBO. M3Bec-
THBHIM Xupypr-opromen kM DITHHT IIOMOT aBTOpaM
pa3o0paThcsl BOCOOEHHOCTSIX TEUEHUSI BpEMEHU B OIlepa-
nuoHHoM. JIxxeitH baxMaH, codyeTaroniasi TeMIopaabHbII
WHTEJIEKT C 3MOLIMOHAIbHON YYTKOCTHIO, OTTauyMBaja
OYKBaJIbHO KaXIoe MpemIoXeHUE PYKONMMUCH, Oymydr Of-
HOBPEMEHHO CBSI3YIOIIMM 3B€HOM Hallleil KoMaHabl. [eiln
MuxasnbCoH, 4Ype3BbIYalfHO OMAPEHHBINA CTYIOEHT, BbI-
CTyIaJl B XOJI€ MCCJIEAOBAaHUM B KauyeCTBE aCCUCTEHTa U
3a4YMHIIKMKA TPOBOKAIIMOHHBIX TUAJIOI0B.

Jlvuk Mwuiep, HOBBIM IPE3UACHT KoJUleaka XapTBUK,
aKTMBHO IMOOLIPSJI Hally AEeSITeJbHOCTh B paMKax JaH-
HOTO MpoekTa, obecreuyrBas MOYTU aHTPEIPEHEPCKYIO
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noaaepxky. biaarogaps ero ycunusiM B KOJUTEIXKe YCTaHO-
BUJIACh CBeXasi CTUMYJMpPYOIIAas U Jaxe Beceaas MHTeN -
JIeKTyajibHasi aTMocdepa.

Hamu xonieru, yyacTBoBaBIliMe B KauecTBe Mpernoaa-
BaTesieil B mporpaMMe BUPTYyaJIbHOTO MEeHeIKMeHTa KOJI-
nemka XapTBuk, — mnpodeccops HxoH [Tontuyc, Ctus
Konennma, Karpuna 3anaran, Ilennum Yaittman m I'per
CrapxeiiM — BHECJIM B Hallly pabOTy HE TOJIbKO OI'pOM-
HbI{i UHTEJUIEKTYyalIbHbI BKJIaA, HO 1 TepIeJIMBO CHOCH-
JIM Hallle 6e3yMHOe paclnucaHue U Moayac HaBSI3UUBYIO
3alIMKJIEHHOCTh Ha TEMITOPAJIbHOM MHTEJLIEKTE.

IIpodeccop Amuten C. biynopH, 4b1 BOCXUTUTEIbHEIE
paboThl 0 TEUEHUM BPEMEHU B OpTaHU3AIUSIX PA30XKIIN
Halll UHTEepeC K UCCIEeNOBAaHUIO TEMIOPaJbHOTO WHTEN -
JIeKTa, oKa3ajl HaMm 0e3MepHywo nmomollb. Ero mpurnarie-
HUe Ha MexXnyHapoaHylo KOH(pepeHIIMI0 Mo BOMpocaM
BpeMeHU Bo dpaHIly3ckoM DoHTEeHOJ10 MTO3BOJUIO HAM
00CyIUTh BBIpMCOBBIBalollleecss MOHMMaHUe TpeaMera
TeMMNOPaJbHOTO MHTE/UIEKTa C APYTMMU YYEHBIMU. DTO
bap6apa Anam, Tom KuHoii, Maiimxkua MboiizeH, Ilonmnu
MaxkJleon, CtuBen ®@pumen, [lamena Meiiep, Kpuctuan
Hocc, Ixek ITerpankep, Pou ITypcep, Kyaii Xyaii, Mna Ca-
6emuc, Pam Tenkacu, buin Top6ept u DianeH Bube.

Mpbl 04eHb MpPU3HATENbHBI CTYAEHTaM U APYTUM CO-
BeTurKaM. MHorue u3 uaei, rnpeacTaBieHHbIX B JaHHON
KHUTE, ObUIM POXIEHBI U MOATBEPXKIEHBI BO BpeMs IMUC-
KYCCHUii, CTaBIIMX MHTEUIEKTYaIbHBIM <«UCIIBITATEIbHBIM
MOJIUTOHOM» HaIllMX 3aKJI0UEeHUIA.

Kapon MaHH, Halll TuTepaTypHbIi areHT, He TOJbKO
Bepuia B CYIIECTBOBaHME TEMIIOPAJbHOIO MHTEJJIeKTa
C caMOTO Hayaja Halllero uccleJoBaHus, HO TaKxXe Mpo-
SIBWJIa MYIPOCTh, HaCTaMBass Ha MHOTOUYMCJIEHHBIX Oopa-
0oTKax u mepepabdboTkax TekcTta. Kak u AnpueHHa XUKU
13 AMACOM — pemakTop, 0 KOTOpOM MBI BCerjga MedTa-
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. OHa ¢ caMoro Hayajia IIpOsIBHJIA HEMOAAEIbHbIN UH-
Tepec K IPOeKTy, 6opoach 3a HAC, KOTAa 3TO ObLIO HEOO-
XOOMMO, U Bceraa Tpebosana 120% kauecTBa. DTO JUIED
Hamrero Tumnal

W, HakoHell, MbI MPU3HATEIbHBI HAIIUM XeHaM — K-
pua v KoHHU — 0e3 ubeli MoaaepKKU ¥ TOHUMAaHUs 5Ta
KHUTa O TEMITOPAJTbHOM MHTEJIJIEKTE He Oblia Obl HAIM-
caHa.



BBEAEHUE

3A TPAHBIO
YNPABAEHWUA BPEMEHEM

KAKIbIM JEHb mno BceMy MUpY JeCSITKM CEMMHApOB
MO yIpaBJE€HUIO BPEMEHEM MNPMBIEKAIOT THICSIYM HOBO-
oOpallleHHBIX, XaXAYIIUX MPUOOIIMTHCI K COKPOBEH-
HoMY 3HaHUI0. Takue KHUTH, Kak «Bpemss — neHbru», «Tak
OyzeM >Xe MCIOJIb30BaTh €T0 MPOAYKTUBHO» U «Kak cTaTh
XO3IMHOM CBOEM CyabObl», CTaJlM KJIACCUKOM XaHpa, Mo-
Oyxmast yuTateseil pa3MbIIUISATh, TOPOMUTHCSI U CaMOOP-
TaHMW30BBIBAaTbC. B 3TOM 00jlacTu HabMIOHaeTCS HACTOSI -
Ui Oym.

TepMuH «ymnpaBjieHHE BpEeMEHEM» HMCIOJb3YEeTCS HeE
3ps M BecbMa K MecTy. Ilopa3MbICIUTe HAd HUM. «YIIpaB-
JIEeHUE BpEeMEHEM» — 3TO 03HayaeT UMEHHO TO, YTO 03-
HayaeT, — ynpasaenue. UTo s MOry chejiaTb CETOIHS,
BOT MpSIMO ceiiyac, MpUHHUMAasi BO BHMMaHHE MOCTO-
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SIHHO TPE3BOHSIIUI Telle(hOH M TPOMX YEIOBEK, XKIIy-
XX 3a OBepbl0 Moero KabmHera? Kak MHe cocTaBUTH
Oojiee palmMoHallbHOe pacnucaHue? Ime HailTm Bpems
Ha Jena, 3aljlaHMpOBaHHBIE Ha neHb? beccmopHo, mo-
IOOHBIE pPacCyXIeHHUs OYeHb IOJe3HBI. TakTudecKue
cooOpaxeHus — BaxKHbl. B KOHIIe KOHIIOB, OOJbIINHCT-
BO JIOJEl IIPUHMUMAIOT pellleHUSI MMEHHO Ha TaKTUYeC-
KOM YPOBHE.

OnHakKo CyIIeCTBYeT YOSOWTENIbHO ITOATBEpPXICHHAs
IOKYMEHTAJIbHBIMU JTOKa3aTeJbCTBAMM pa3HUIIA MEXIY
ynpaeaeHuem WU AUOepPCMEOM, PYK080OCMEoM. 3alaariM-
¢Sl BOIIPOCOM: MIOJDKEH JIM JIMJAEpP AyMaTh TaKUM K€ 00-
pa3oM, Kak ¥ Miammwmii oyxranrep? PykoBomurenu, xo-
TenoCch OBl HAIESIThbCs, B OONbIIEH CTEIEHM 03a00YeHBI
cmpameau4eckyumMy BOIIpOCAaMM — 3aITyCKOM HOBBIX ITPO-
IIYKTOB, INTAHMPOBAaHMEM KaJIpPOBOTO pe3epBa U IIOTCHIIM -
aJIbHBIMA COBMECTHBIMM TIPEANIPUITUIMU. YIIpaBIeHUE
BpEMEHEM CIIOCOOHO ITOMOYb JHUIAEPY MBICIUTH OoJiee
pallMoHANIbHO, HO BOT KaK HAacYeT Pe3yJIbTaTUBHOCTHU?
Kaxk cka3zan nccnenoBartelsib BOIIPOCOB JIMAEPCTBA YOppeH
Bbennuc, MeHemXephl IOCTYMAlOT MHpaBWIbHO. JIuaepsl
Je1aloT TO, YTO Hano'.

YrpapieHre BpeMEHEM — 3TOJIMIIb «HaYaJIbHas KO-
Ja» paboThI CO BpeMeHeM. Y OOJIbIIMHCTBA U3 HAC, KaK IO~
Ka3bIBaeT MTPaKTHKa, VK€ eCTh «aTTeCTaThl» O 3aBEpIICHUH
NaHHOW cTyneHu obpazoBaHus. M 3To xopowo. Ho ceii-
yac PYKOBOAUTEIU 3aMHTEPECOBAHBI B MOJIYYEHHU BCE
0ojiee BBICOKMX Y4eHbIX cheneHeill B pabOTe CO BpeMe-
HeM. He mymaiiTe o BpeMeHM KakK O 4eM-TO, 4TO HeoO0-
XOAUMO pa3fejnTh HAa YacTU U Jajiee STUMU YacTSIMU
yrpaBiaTh. OTHECUTECHh K HEMY KaK K CTpaTerM4ecKOMY
WHCTPYMEHTY.

3a mocinenHue 20 ¢ JMIIHUM JIET HaM JOBEJIIOCH pa-
00TaTh C COTHSIMHU PYKOBOIMTEJIEH BBICIIErO 3BEHA —
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YCIIEIIHBIMU MYXXYMHAMM ¥ KEHIIMMHAMM, YIIPABJISIONIN -
MU KpYIHEHIIMMU B MUpPe (papMalleBTUYCCKUMU KOM-
MaHusAMHU, UPMaMU I10 IIPEAOCTABICHUIO (DUHAHCOBBIX
YCIIyr, TOCTUHUYHBIMUA, a3POKOCMUYECKUMU, OyXTrajuTep-
CKMMU Y KOHCAJITUHTOBBHIMM KOMHOaHUSIMU. Y1 MBI oTMe-
TWIX, YTO MHOTHE M3 HUX OTHOCSATCS KO BpeMEHU HeTpa-
IUIMOHHO. B camoM zeite, HEKOTOpBIE INAEPHI, KaxKeTCH,
obnagaioT Oosiee MIYOOKMM NOHMMAaHMEM BPEMEHU —
YEeM-TO, YTO MBI Ha3bIBA€M MeMHOPAAbHbIM UHMEANeK -
mom, BBIIEISIONIMM UX U3 OOIIEi MacChl.

OHM MOHUMAIOT, YTO BpeMsI — 3TO He IMpobJieMa yIpan-
JIEHMSI, a OJIaronpusiTHasE BO3MOXHOCTD JIJIST JIMAEPCTBA.

BosbMem, HammpuMep, mpeaceaaTesass COBeTa TMPEKTO-
poB komnanum Liz Claiborne IToma Yeppona. OgHaxKIbI
HaM JOBEJIOCH YCHbIIIaTh, Kak YeppoH yOexXmam CBOUX
MEHEIXEPOB OBITh MeHee 3aHSITBIMU, JIEJIeITh TO, YTO OH
Ha3bIBajJl «IIyCTHIM IPOCTPAHCTBOM», — TO €CTh PEIKHUe
yacbl, CBOOOAHBIE OT TUpPAHUU KajeHaaps. Mbl ObLIM
ouapoBaHbl. Korma Ha momio pyKkoBoauTellell BBIIIagaloT
Takue «OOHYCHBIE 4Yachkl», HacTauBail YeppoH, UM cClemy-
eT 3amedaums ceoli bee u nodymams, COOKYCUPOBATHCS
Ha pe3yJIbTaTUBHOCTH, a HE Ha pallMOHAJIbHOCTHM, 3ala-
BasiCh — JaXe B KPUTUYECKHE MOMEHTBHI — BOIIPOCOM
«ToueMy?» HUKakK He pexe, 4eM BOIpocoM «Korma?». Uep-
POH 3HaeT — 4YTOOBI PacCIIeBEIUTH OOJIOTO, <«3aITyCTUTh»
HOBOBBEIECHMSI, TIOCESITh CeMEHa IepeMeH, He0O0XOIMMO
Bpems. U pa3aMbIIIeHAS.

Ectp B 5TOM Mupe un JJon KHanuk, cTpacTHBIN MOK-
JIOHHMK T0€310B U co3aaTeb Acela, IepBoro B AMepuKe
CBEPXCKOPOCTHOro Ioe3fna komnanuu Amtrak. Kxanmk
IoyJaj Hac Ha IIpeaMeT TATy4eCcTH BpeMeHr, MBI HHTep-
BBIOMPOBAJIM €ro B Kylle MepBOro kjacca moesma Acela,
CTpeMUTeNbHO Hecylnerocss u3 Heto-Mopka B Bamrmar-
toH. IlorsaruBas kabepHe, KHaImmK ¢ 4yBCTBOM 3aKOHHOM

2-1375
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TOPAOCTU MHITAJICSI JOHECTU A0 HAC MBICHIb, YTO 3TO <«HE
MyTEIIECTBUE, a KOMAUpeccUus épemeHu». DTO MOXOAUIO0
Ha Ha30MJIMWBYIO peKjIaMy W MTyCKaHUE MBI B I71a3a; TaK
HaM Ka3aJloCh POBHO JIO T€X MOP, MoKa — 4Yepe3 MmpoMe-
JKYTOK BPEMEHM, MOKa3aBIIMIICA ropa3no MEHbIIUM 3a-
MJIaHUPOBaHHBIX 3 yacoB 20 MUHYT, — MBI HE MPUOBLIN
Ha XeJIe3HOIOPOXKHBINM Bok3aa1 BalmHrToHa.

Ha Acela Bpems jetut OwbicTpee, yeM Ha BbIcoTe 9,5
ThIC. MeTpOB. B TO Bpemsi Kak BO3AYLIHBIM IyTellIeCT-
BEHHMKaM BEJISIT 3aHSITh CBOM MeCTa, IPUCTETHYTb peM-
HU W HACJaXAaTbCsl CyppPOTaTHBIMU 3aBTpPaKaMu, TOCTU
Acela (ma, maccaxupbl 3TOro rmoes3fa Ha3bIBalOTCs Toc-
TSIMU) CBOOOIHO XOIST, OOIIAIOTCS U C HacHaxXIAeHUEeM
BKYIIAIOT W3bICKAHHBIE OJIofa U TOHKWE BUHA B TMPO-
CTOPHBIX BaroHax noesna. Haiie nyreiectBue Ha Acela
MOATBEPAUIO TO, YTO OTKPbUT DUHINTEHH U YyBCTBYET
Knanuk, — BpeMms, 1axe BpeMsl IepeMellleHUsI, OMHOCU-
meabH0 — VM MOXHO MaHUMYJUPOBATh, YCKOPSTh U 3a-
MEJISITh.

Jltonn ¢ BBICOKUM ypPOBHEM TE€MMOOPAJIbHOTO WHTEN-
JekTa, Takue kak YeppoH n KHanuk, He paObl BpeMeHH.
Hanporus, Bpemst padoTtaeT Ha HuX. OHU He MeHeducepbl
BpeMmeHu. OHU ero sracmeaursl. Iloseasumenu.

B naHHOIi KHUTE Bbl MTO3HAKOMUTECH C IIECThIO CTpa-
TETMYECKUMU CIOCO0aMU, KOTOPhIE BIACTEJIUHBI BpEMeE-
HU MIPUMEHSIOT IJIS1 OCMBICJIEHUSI BDEMEHU U U3BJICUCHUST
W3 HEero noJib3bl. UTak, BIacTeIMHBI BPEMEHU:

* He mognamaroT mmoa BIMSIHUE HACTOSIIETO (TOTO
TaKTHYECKOTO «ceiitac», BaXXHOTO IUTs YIIPaBICHUS
BpEMEHEM), a BMECTO 3TOTO «BIIPSTAIOT B CBOIO KOJIEC-
HHIILY» CHJIBI TIPOIILIOrO, HACTOSIIIETO W OYIyIIero,

° PaCCManI/IBaIOT BpEMs KaK HEIIPEPBIBHOEC, a HE pa3-
PBIBHOE€ — TO €CTb ITPAKTUKYIOT TO OTHOILIECHUCE,
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KOTOPOC€ MO3BOJACT MIOMECTUTH KOMIIAHUIO B 30HY
HauboJIbLIEeTO 6HaFOHpI/I${TCTBOBaHI/I${.

° HpI/ISHaIOT, 4YTO BPpEMsA HE 0e3JIMYHO-3aCThIBIIIEE
N HEUM3MEHHOC HEYTO. HaHpOTI/IB, OHO CY6TJCKTI/IBHO
U 3actTuyHo. Ero PC€ajlbHO YCKOPATD, 3aMECJIATD...
n gaxe oCTaHaBJIMBATh.

* [TloHUMAIOT, YTO JTIOAU, OPTAHU3ALUU U 3aKa3UUKHU
UMEIOT COOCTBEHHbIE YHUKAJIbHbBIE PUTMBI U HY>KHO
YMETh aIaliTUPOBATHCS K HUM (2 YaCTO — U BIUSITh
Ha HUX).

+ [lpu3HaT pa3sHUIY MEXIY IBYMS CYIIIECTBEHHO
pPa3IMYHBIMHU MPEACTABICHUSIMUA O BPEMEHU: OJHO
W3 HUX IMOJABEPKEHO HABSI3UMBOMY TUKAHbBIO YaCOB,
IPyroe — MCTOYHMK OJIATOMPUATHBIX BO3MOXKHO-
CTell, THHOBALIMIA U TIpKcItocobisiemocTu. [lepBoe —
WHCTPYMEHT ynpaeienus BpeMeHeM, BTOpoe —
énacmu Haja BpeMEHEM.

+ 3HAaloT, 4YTO BpeMsl BOBCE He 00s13aTeIbHO Bpar, KO-
TOpPOTro HYXXHO omacatbcs. Hao6opot, BpeMst MOXKHO
MpeBPaTUTh B MOTYIIICCTBEHHOT'O COIO3HUKA, B CHITY,
HATOJTHSTIONIYIO SHEPTHE W TOOYXKIAIOIIYIO K AeCT-
BHUSIM.

Yurarteab, 00 XOOy U3JI0XKEHUSI MaTepuajia Mbl OyaeM Jae-
JINTHCSI C BAMM 3aXBaThIBAIOIMMY IPUMEPaMU U KOHIIETI -
LHUSIMU U3 0071acTU OU3Heca, MCUX0JoTuu, Guiocopuu,
HayKu, UICTOpMH, CIIOpTa U UcKyccTBa. Hamia 1ienb — mo-
BBICUTH Balll TEMIIOPaJbHbBI MHTEVIEKT U MOMOYb BaM
cTaTh 0oJiee YCIIEIIHbBIM JTUAESPOM.



TAABA 1

AMAEPCTBO: NYTELWECTBME
BO BPEMEHW — MPOLLAOE,
HACTOALLEEE N BYAYLLEE

HE B OBUAY HAWWUM NPAPOQUTENAM BYLET CKA3AHO,
HO CEeroJHSIIHUMI IeHb, TOXO0XKe, MPEAbSIBISIET KJIIOISIM
ropasno 6oibline TpedboBaHusd. Bor, Hanpumep, Lurara,
aBTOP KOTOPOW SIBHO YJIOBWJI aKTyaJIbHble HACTPOEHUSI:

«Mup cauwrxom eeauk oas nac. CAUUKOM MHO20€
npoucxodum, CAUUKOM MHO20 NpecmynaeHUll,
Hacuaus u eonHeHull. Kak Obt Mbl HU CIMApPAAUCY,
Mbl 6ce pagHo omcmaem 6 3moii eonke. Ckasviéa-
emcs U NOCMOSIHHOe HanpsdiceHue, 803HUKaroujee
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u3-3a cmpemaenus yoepiucueams memn... U ece
PABHO 3eMAsl 8bICKANb3bleaem U3-nod Hoe. Hayunvle
OMKpbIMUSL OWAPAUUBAIOM,AH00U OKA3bI8AIOM -
cs1 noepebeHHbIMU NO0 HUMU 6 3aMeulamenbcmee

u 6e3 Hadedxcovlycnems NOCMUYD UX U NPUHSIMb.
Toaumuueckuii mup — 3mo HOBOCMU, CMEHSAI0-
wuecss makx 6biCmpo, 4mo Mol 8bl0UBACMCS U3 CU,
nblMasnch ycaeoums 3a nepemeHamu Ha noAumu-
ueckoil apere. Bce smo dasum u dasum. Yenosex

He ebldepacusaemly>

MbI nokassiBaJIv 9Ty HUMTaty MHOIriM, 1 OHa HEU3SMEHHO
BbI3bIBaJla OTKJIUK. JIIOAM COTJIaCHO KUBAJIM TOJIOBAMM,
YAUBJICHHBIE TE€EM, HACKOJIbKO TOYHO KTO-TO HE€HU3BECT-
HBIM omucal WX OTHOIIEeHHUE K IepemeHaM. B pa3Bopa-
yuBalollleicsl gajaee AUCKYCCUM JIIOAW 4acTO TOBOPUIM
O JaBJICHNU, KOTOPOC OHU MUCIIBIThIBAIOT OT )KM3HU B COB-
pPEMEHHOM Mupe, IIe TeMI M MacluTad M3MEHEHUU Ka-
XKYTCs MOUCTUHE 6CCHpeIJ,eILCHTHbIMI/I.

IMogymaiite 06 3ToMm. JI1000it, KoMy OOJIblIE COPO-
Ka, IMTOMHUT TO BpPEMs, Koriga KOMIIBIOTEPbLI ITOXOIMWJIHN
Ha TMOXMpaIIuX rnep@okapThl YyAull pa3MepoM C He-
Oosbioit qoM. Ceiluac KOMIBIOTEPHI JIETKO YMEIAIOTCS
B KapMmaHe. CoToBbIe Teie(POHBI OBUIU HE MEHBIIIE YEMO-
JaHa, HO oOjajaTe/ib TAKOTO Yyldo-arrmapara CYMTaICs
cyacTauBYMKOM. Terepb TeaedOoH MOXHO 3ampocTo 3a-
OBITh B KapMaHe OPIOK WM BBICTUPATh B CTUPATIbHOMN Ma-
II1He, He 3aMeTuB. KHUTY 1T0 MEHEIXKMEHTY PacKphIBAlOT
repen YuTaTesieM Mpolecc CTPeMUTEIbHBIX U3MEHEHU
B OM3HEcCe U JAOT COBEThl O TOM, KaK yJaepXkaTb TeMII.
M 5T0 He TOBOPSI O MPOU3OIIESAIINX 32 TTOCAeIHEE BpeMs
MpOpBIBax B MEAULIMHE, WJIN 00 U3BMEHEHUSIX B CTPYKTYpe
CEMbHU U 06LLICCTB8,, NJIN O MMOJIUTUYECKUX CO6I)ITI/IHX, Ino-
no0HbIX pa3Bainy Coerckoro Corosa.
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Hamu BneyaTtnuTeabHblEe MpPeaKU TPOCTO ClOMa-
JIMCh OBl MOJ 1aBJIeHEM COBpeMeHHOro mupa. OHU, BO3-
MOXHO, HE CMOTJM Obl MOHSTH CTOJb CTPEMUTEIbHBIX
U3MEHEHUM.

Wu cmornu 661? [lepeunTaem ele pa3 NpuBeAECHHBIN
BbIllIe ab3all U MOTBITAEMCSI OTIPEJeUTh €r0 NCTOYHUK.
Los Angeles Times? Newsweek? USA Today? Her. Ha ca-
MOM JieJie OTPBIBOK B3SIT U3 MEHEE U3BECTHOTO M3JaHMUS
AtlanticJournal. Bailla mmoamucka Ha Hero, Io BCEi Bepo-
SITHOCTH, UCTEKJIa — MPOLUTUPOBAHHBIN (hparMeHT ObLI
HamneuyaTaH B 1833 romy.

M3BunuM amepukaHuen 1833 roga 3a ux camoHame-
SIHHYIO BEPY B TO, UTO OHU SIBJISLIUCH CBUAETENSIMU CKOJIb-
KO-HUOYIb 3aMeUaTeIbHbIX U ObICTPBIX U3MeHeHu . [Tpo-
MBIIIJIEHHAs PEeBOJIIOLIMS BCe ellle TpaHchopMupoBaia
MPEeUMYIIECTBEHHO arpapHoe OOIIecTBO B OOIIECTBO
MacCOBOTO TPOM3BOACTBA, YTO B CBOIO OYepeb MOMMU-
ThIBaJo ypOaHuzanuio. CaMmMOii cTpaHe TOJbKO MCIOJ-
Hui1och 57 net ot poay! Ee poBeCHUKOM ObLT U3AaHHBIN
B 1776 roay tpakTaT «borarctBo HapomoB" Amama Cwmu-
Ta, MPEBO3HOCAIIMI Maealibl KalmuTaanu3Ma Hal MepKaH-
TunudMoM®. HoBast TpaHCIOpTHAsI cucteMa — Xeje3Hast
Jlopora — TOJbKO-TOJBbKO Hayajla MOKOPSTh MPOCTOPHI
crpanbl. [IpenmectBytomue 10 aeT cTajium CBUACTEISIMU
n3o0pereHus1 xjopodopma, 3JEKTPUUYECKON TUHAMO-
MaIllMHBI U CITUYEK.

Ha ¢doHe 3Tux coObITUIT TTOSIBIEHUE COTOBBIX TEJe-
¢oHOB, (pakc-MalIUH U Jaxe MepCOHATbHBIX KOMIbIO-
TepPOB yXe He KaXeTcsl CTOJb IIoKUpYyoluM. Her, MbI

* MepKaHTWIN3M — 3KoHoMU4eckoe yuenre XV—XVIII BB., coracHo
KOTOPOMY MCTOYHHMKOM OOILECTBEHHOTO OOrarcTBa SIBJISETCS HE IIPO-
M3BOJCTBO, a JeHeXHOoe obpatenue. [1pu 3ToM mojaraaock, 4To 6J1aro-
COCTOSIHME TOCYIAPCTBa 3aBMCHUT OT BO3MOXHO OOJIBIIETO CKOILIEHUS B
cTpaHe JieHer (3oJ10Ta, cepebpa). — [lpum.ped.
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HE OTPUIIAEM — CETOIHSIIIHUNA MUP U3MEHSIETCST OBICTPO,
HO HaCTaMBa€M Ha TOM, KaK Ba>XHO IPEACTABJIATb UCTO-
pUYECKYI0 pPeTpoCIeKTUBY. Pa3Be He ycmokKauBaeT TOT
¢akT, 4TO ¢ KAKUMU Obl TPYAHOCTSIMU BaM HU MPEACTOS -
JIO CTOJIKHYTBCSI YTPOM B OJIMKailyio cpeidy, Ipyrue yxe
MHOTO pa3 CTAIKUBAJIUCH C ropa3fno 0ojiee 3HAYUTEJb-
HBIMU TIpobiemMamu? BiacTeJIMHOB BpeMEHHU IIPOILLIOE
HE€ TOJBKO CTUMYJUPYET, HO U MNMOAACPXKUHUBACT, HAACIACT
MYAPOCTHIO.

o JIONTTOE «CEMYAC»

OcHOBHasl yacTh JiloAel, opraHu3aluii U gaxe HapoJOB,
Moxoxe, 03aboueHbl Hacmoawum. bymyiiee mist HUX —
3TO TO, YTO OTCTOMUT OT «celuac» Ha IoJroaa, roa, Mak-
cumyM jBa. JIromd CKJIOHHBI AyMaTb O OymylleM, He 3a-
rabiBasd JaJblI€ O4YE€PEAHOI'O ITOBBIIICHUSA I10 Cﬂy>K6C,
repexoja Ha HOBYIO paboTy, IIPeACTOSIIIEero peMoHTa. Py-
KOBOICTBO OOJIBILIMHCTBA KOMIIAHUI MBICJISIT B MacIlITa-
Oe KkBapTanoB, a BoBce He JjieT. Hanbosee nojsrocpoyHbie
IJIaHbI, COCTaBJISIEMbIC (I)I/IpMaMI/I, OXBaTbIBAIlOT IMEPUOAbI
B TISITh, HY, MOJcem Obimb, B JecsThb JeT. [IpaBna, Henb3st
HE OTMETUTDL, YTO IPABUTECIbCTBA MHOTUX CTpaH MMCIOT
ropasao 6oJsiee y3Kue BpeMeHHbie TOPU3OHTHI.

Eue 10 HacTymieHUsI TPEThETO ThICSYEIETUST yUEeHbIH -
KOMIIBIOTEPIIUK HBHHI/I Xwiiuc Havaml 3ayMbIBaTbCs
0 HalllMX OTHOLIEHUsIX ¢ OymymuM. CujibHee BCEro ero
TpeBoxXxuiaa OoJie3HEHHasl 3allMKJEHHOCTh 00IecTBa
Ha 2000 roge. «Ipu Hynst B 0003HAUEHUU AAaThl CO3AAIOT
B CO3HAHWU JI0CH YIOOHKIN Oapbep, — MUcCal OH, — He-
Kyl0 00OHa/Ie>KMBAIOIIIYIO TPaHUILy, TOCPEACTBOM KOTOPOIA
MOXHO JIepXXaTbCsl 3a HACTOsIIIee U M30JMPOBaThb cebs
OT TOTO, YTO MPUAET eMy Ha cMeHy». MIpoHus cynbObI Ta-
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KOBa, YTO TOCPENY BCEM 3TOW LIYMUXU, PA3MYTOU BOK-
PYT IBYXTBICSSYHOTO TO/la, M CBSI3aHHBIX C HUM JTOCYXUX
pa3roBOpoB O OyayileM, JUIlb HEMHOTHE Pa3MbILLISIN
0 cyab0e HMBUIM3ALIUY WM BCeil Halllel TJIaHEThI B J0JI-
TOCPOYHOI MepCcrneKTuBe .

Hpyr Xuiuca, COCTaBUTEIb MEPUOIUYECKOTro CIipa-
BouHoOTro u3gaHus «Karamor Bceit 3emnmn» CrtioapTt bpann
paznesisieT 3Ty TOUKy 3peHus. «TepreHre, Kak MHE KaXeT-
csl, — mucajl oH B XypHajne Time, — pernpe3eHTaTUBHAasI
yepra 340poBOY LUBWIM3alUW». OmXHAKO JIOOU, CYIs
MO BCEMy, «00JIafaloT MaTOJOTMYECKU KOPOTKUM O0b-
€MOM BHUMaHWUsI», B OOJIbIIEH CTENMEHU KOHIEHTPUPY-
SIChb Ha croco0ax AejaThb 4To Obl TO HU OBLIO OBICTpeEe,
a He Jyuiie. «ITocKoIbKy Mbl — M 3TO BITOJIHE TTOHSITHO —
yaesaseM MaKCUMYM BHUMaHUS ObICTPO U3MEHSIONIUMCS
3JIeMEHTaM LUBUIN3ALIUY, TO 3a0bIBaEM, UTO UCTUHHOE
MOTYIIIECTBO CKPBITO B TJYOOKMX MEIJIEHHBIX WU3MEHE-
HUSIX» .

Bwmecte co cBOMMM €IMHOMBILIJIEHHUKAMU, B YUCIeE
KOTOpPBIX My3bIKaHT bpaitan MIlHoO u @yTypuctka dctep
Haiicon, Xunnuc u bpaun cozpanu «@onn Jonroro Ceii-
yac». [IpoBo3riainieHHas 1ejib JaHHOW OpraHU3aluu —
CKOHCTPYUpOBaTh yackl, paccuuTaHHbie Ha 10000 ner
pa6otbl, Yacel Hoaroro Ceityac. PazMellieHHBIE B ropax
nyctelHU HeBana, yachl OyayT TMKATh pa3 B CyTKHU, a 3BO-
HUTb — pa3 B cTojieTue. KyKylka BBIKpUKHET «Ky-Ky» pa3
B ThicsiuesieTue. JUTsd MUTaHUsI TUTAHTCKUX 4YacoB He Oy-
JIeT KCIOJIb30BaThCsl aTOMHAasl 3HEPrusi, a yrnpasieHUe
MMM OCYIIECTBUMO 0e3 KoMmbioTepa. i1 TOro 4ToObl
qyachl XOMWJIU, UX MIPUIETCS 3aBOIUTh, TTOCKOJbKY XUJIUC
CO3HATEJIbHO UCITOJb3YET MPOCThIE TEXHOJIOTUU — BAPYT
o01IecTBO Oymyllero yTpaTuUT 3HaAHUS, HEOOXOIUMBIE
JUIST TIOAAEPKaHUSI BbICOKOTEXHOJOTUYHBIX YCTPOWUCTB
B paboueM cocTosiHUU. [TpuHUUTT GYHKIIMOHUPOBAHMUS
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JacoB a0COJIIOTHO MpPO3padyeH, MOCTUXUM UHTYMTUB-
HO — Ha TOT CJIyyail, eCJIi BAPYT OT Y4aCOB Ha HEKOTOpOe
BpeMsl OTKaXXyTCsI, a [TIOTOM 3aXOTST 3aIllyCTUTh UX BHOBB.
BoT npumMmep nmo-HacTosIeMy epCIIeKTUBHOTO MbIIILIEe-
HHAL.

Pazymeercsi, peanbHas 11eJb CO3AaHUST YaCOB COCTOUT
HE B TOM, YTOOBI COOOIIATh BpeMs OYyIyIIMM ITOKOJICHU -
sIM, a B TOM, YTOOBI U3MEHUTH HAIll MMOAX0M K OyaylIeMy,
M3MEHUTH CaMy KOHIIEITIINIO BPEMEHH.

Jnst bpaHaa aTo yXe He TepBasi MOoTbITKa NEPEeBEPHYTh
TpaaAUIIMOHHBIC TMpeacTaBieHus. B ceHTsi0pe manekoro
1968 roma actpoHaBThl Apollo-8 cnmenanu mepBbie ¢GoO-
torpauu 3emiu U3 KocMoca. BenukosiemHoe MpaMop-
HO-ToJIy00oe u300paXkeHHe CTajdo KYIbTYpHBIM CHMBO-
JIOM HallleTo BpeMeHU. MBI BUIeIM €ro HaCTOJIbKO 4acTo,
YTO CTaJIM BOCHPMHUMATh Kak AaHHOCTb. Ho emie mon-
Te MeCSIBI TTocjie TOro Kak ¢ororpaduu OBLIM caesa-
Hbl, TipaBUTebCTBO CIIA 1O HEMOHSTHBIM MPUYMHAM
He IyOJIMKOBAJIO MX.

Bpana pa3BepHy MIMPOKYIO OOIIECTBEHHYIO KamIia-
HUIO CO BCEMU HEOOXOTUMBIMM aTpuOyTaMu — 3HadyKa-
MM, TO3YHTaMU U T. . — YTOOBI BEIHYAUTHh NASA moka3aTh
CHUMOK XUTeJIIM maHeThl. M1 mobouicst cBoero — ¢o-
torpacus Obuia omyonaukoBaHa. Ilo MHeHuIo bpaHna,
BaXkHee BCEro To, YTO CHMMOK caM Mo cebe CTal CUM-
BOJIOM, M3MEHMBIIIMM HaIllW TPEICTaBIeHUS O TJIaHETe.
DTOT He3aOBIBacMBblil 00pa3 3acTaBUIJI JIIOJEH OCO3HATh,
yTto 3eMisd — OOJbIIas ¥ O4YeHb XpyIKas 3KOCcUCTeMa.
ITo muenuio bpannga, pocT IBMKEeHUS B 3alIMTY OKpYyXKa-
fourei cpenbl B 1970-X romax MoxXeT OBITh B 3HAUUTEIb-
HOM CTETIEHW OTHECEH Ha CcUeT IyOJIMKaIuU 3Toi poTo-
rpacduu. bpana u Xumiuc HagewoTcs, yto Yacel loaroro
Celfyac cTaHyT MOJOOHBIM Xe CHMMBOJIOM, HallOMMHa-
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IOIIMM HaM O TOM, YTO Oyaylliee peajbHO M BaXHO YXKe
CErOIHS .

o BPEMEHA TJ1Ar0OJIOB

HenaBHo Bce BHMMaHUEe OyJIbBapHOI IMpecChl CIIOPTUB-
Horo Hpio-Mopka 6bUIO MOIIOLIEHO COTMEPHUYECTBOM
UTpoKOoB KoMaHIbl Yankees — Jlepeka JIxketepa u Ajek-
ca Ponpureca. PermopTepoB nHTEepecoBaio, ObL1 au JIxe-
Tep Bce ellle 30J] Ha HeKoe BbicKa3biBaHMe Pompureca
B ero aapec. «f dyman, ¢ 3TUM TOKOHYEHO», — IMMPOU3HEC
Poapurec, MTHOBEHHO BBI3BaB MPUCTATbHBINA UCIIBITYIO-
muii B30I peroptepa New York Post. YMBIIJIEHHO U
CIIOPTCMEH MCIIONIb30Bajl mpoiieamee BpeMmsa? Jaer nu
9TO OCHOBaHME IpearnoaraTb, 4YTO IMOPOIAUBIIAS CTOJb-
KO CJIyXOB HENPUSI3Hb MEXIY ABYMS 3Be3laMU KOMaHJbI
Yankees mpomomxkaercsi? Ilouemy Pompurec He OTBETHII
B HacTosiieM BpeMeHu? [Touemy oH He cKazan: «f dymaro,
C 3TUM TOKOHUYEHO»?*

I'maronbl, KoTopble Mbl BBIOMpaeM, B 3HAUUTEIbHOU
CTEIEeHU XapaKTepU3yIOT Halll 00pa3 MBIC/IEH.

JIuHrBUCT 1 yueHbIli-KomnbloTepiuk Illnomo Apra-
MOH 13 YHuBepcureTa uM. bap-Wnana B M3panie cosman
KOMITBIOTEPHYIO TIporpaMMy IioA Ha3BaHueM Winnow,
KOTOpasi, MO €ro 3asiBJCHUSIM, CIIOCOOHA OIpPEenesiTh
T0J1 YeJ0BeKa, aHaTU3UPYs UCITOJIb3YEeMbIE UM SI3bIKOBbBIE
maboHbl. [lociie «IMpoYTeHUs» THICSIY CTPAHUIL TEKCTa,
Winnow, mocturiasi BriedaTisionieit, 80-mpoleHTHOM,
TOYHOCTU pe3YJIbTaTOB, MpPUIIJIa K BBIBOAY, UTO XKEH-
IIMHBI-TIMCATEbHUIIBI UCTOJIb3YIOT HACTOSIIEee I'paM-
MaTHUYeCcKoe BpeMs yallle, YeM MX KOJUIETM-MYKXUMHBI .
NuTtepeceH Takke TOT (aKT, YTO XKEHIUHBI Ype3MEPHO
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YacTO — II0 CPAaBHEHUIO ¢ MYXYMHAMU — YyIOTpeOJIs-
IOT CIIEAYIOIINE COIO3bI U IPEIJIOTH: «I», «C», «». UTO,
10 3asIBJICHUIO ApraMoHa, yKa3bIBaeT Ha XKEHCKYIO CKJIOH-
HOCTb K COTpYyAHMYECTBY. (MyXUMHBI, KaK Bbl, BO3MOXHO,
yXe JIOorafaluch, BbIPaXKalOT CBOIO IOTPEOHOCTh B KOH-
KpeTH3aluyd IIOCPEACTBOM YPEe3MEPHOr0 MCIOJIb30Ba-
HUSI <HET», «<HU» U «<HUKAKOW».)

Wnu BoT TporaTenbHas UCTOPUS 00 ogHOM U3 42 yKa-
3aTesieli, YCTaHOBJIECHHBIX O JIeT Ha3an C LIeJbl0 MOMOYb
TOCTSIM He 3a0IyauThCs Cpeau MOCTONpHMEYaTeabHO-
cTeil HMXKHero MaHXd3TTeHa. YCTaHOBJIEHHBI B JIeJIO-
BOM IIEHTpe ropoma BOJIU3M mepecedeHUsT Yepu-cTpur
n KopTimaHaT-cTpuT, OH mO-OpexXHeMy 0e33ab00THO
BOIIPOIIIAET B HAaBSI3YMBOM HACTOSIIEM BpeMeHU: <«[ne
200 audrToB, 1200 xomHat oTmpixa? YTO M3roTOBJIECHO
n3 0oJjiee BHICOKOKAYEeCTBEHHOM cTajau, 4eM MocT Bep-
pazaHo?» W manee: «ExXemHeBHO Tyna IpHXOIST Ha pabo-
Ty 50000 yenoBek. 3mech OHM CMEIIMBAIOTCS C TOJIMOi
n3 80000 moceTtuTenell 3TOro rpaHAMO3HOTO TOPrOBO-
ro ueHrpa». Kak Bbl, HaBepHO, yXe IOragaauch, MOXO-
KWl Ha IPUBHUACHUE, BHIIIABIINK M3 BpeMeHU apTedakT
IIPOJOJIKAET pacXBaJIMBaTh yXe He CyllecTByomuii Bce-
MUPHBIA TOPTOBBIA LIEHTP.

BumuMo, mMeHHO Takue BepOajibHbIE JISIIIbI CTAaHO-
BATCA TPUYMHON pacIpOCTPaHEHMsS CJIyXOB, IeIaloT
BO3MOXHBIM OIIpeAeJICHHE I10jla aBTOpa U MPOMJIEBAIOT
CYIIECTBOBAaHME TATOCTHBIX BOCIIOMMHAHMIA.

W3yuass mucbMeHHBIE TEKCThI (a4 TaKKe OCYIIECTBIISS
PYKOBOICTBO KOMIIAHUSIMH) BJIACTEIMHBI BPEMEHU «YJIaB-
JIMBAIOT» MEI0 BaXKHOCTU MCIIOJIb30BaHUSI TpaMMaTH4e-
CKOTO BPEMEHHU IJIaroJjIoB.

CrpeMsCb K BHUIEHWIO <«IIPaBUJILHON» BpeMeHHOM!
MEPCHEKTUBLI, HAWIYYIIIET0 BO3MOXHOIO OajlaHca IIpo-
IIJIOTO, HACTOSIIEeTo M OyayIlero B XXM3HU M Ha padoTe,
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MBI TIOCTUTaeM CMBICT Bellel. «KoKTeiib» u3 Tpex Bpe-
MEH, COCTaBJEHHbI! B MPaBUIbHOM MPOIMOPILUHU, BO3IAET
NOJIKHOE MCTOPUM, BBIHOCUT Ha MEpPeIHUN TJIaH PUCKU
U 6J1aronpusTHbIE BO3MOXHOCTU HACTOSILIETO U IToMoTa-
eT pHCOBaTh Yapymwlinue KapTuHbl Oynyiero. ITomobHoe
OTHOIIIEHWE KO BpPeMEHM CPOJHU AeATeIbHOCTU HHBE-
CTOPOB, UCIMOJIb3YIOIIUX Paaiu HauOOJblledl MPUObLIb-
HOCTU pa3Hble MOIead pa3MelleHus WHBECTULIUH,
TIIATEIbHO pasiessisi WHBECTUpyeMble JoJIapbl Ha
pa3iuyHble KATETOPUU — HAJUUYHOCTD, JOJITOBbIE 00s13a-
TeJIbCTBA, AaKIIUU U HEJABUKUMOCTD.

Korna neyio 10XoauT A0 TeMIOPaJIbHBIX «OpTdeneits,
BJIACTEJIMHBI BPEMEHM CTAJIKUBAIOTCS C aHaJOTMYHBIM,
XOTSl M MeHee pallMOHaJIbHBIM, HA0OPOM pellieHuit. Bos-
HUKaeT BIeyaT/ieHHWe, YTO YeJIOBeKY CBOMCTBEHHA WHIM-
BUIyaJibHasi CKIOHHOCTb K TOW WJIX UHOM TeMITOpaibHOMI
obOsacTu. Ml XoTs y KaXI0ro U3 Hac CBOSI MPEeANOUYTUTENb-
Hasl BepOasibHasi 30Ha, MbI IEICTByeM, TyMaeM, yIpaBJisieM,
JIMAUPYEM U TOBOPUM BO BceX TpeX. C 1iesIbio yITpoIIeHU S
pa3o0beM MPeanoUYTUTENbHbIE 30HbI Ha TPU TPYIIIILI.

o MNPOLUEALWIEE BPEMS

Tpaduyuonasucmor CNaBIT JOOWMYIO cpemy CKa30YHU-
KOB — Tiponutoe. OHO It HUX — OCHOBA poCTa, N3MeHe-
HUS, pa3BUTUs JIfofeit n opranmu3anuit. OHU paccMaTpu-
BAalOT TIPOIIOE B KAYECTBE MOTYIIIECTBEHHOTO COIO3HMKA,
CBOc0Opa3HOro mpojiora, 6e3 KOTOPOTO HE MOCTPOUTH
IUTAaHOB Ha HacTosIee 1 oymyiiee. OHM BEpSIT: TO, YTO MBI
nejJaeM CeromHs, — IPOIOJIKeHHWE TOTO, YTO MBI IeJIaln
BYEpa.

TpaguIMOHANMKMCTHI 3asBISTIOT: «Ha cBoit cTpax u puck
BBl MOXeTe IpeHeOpedh HMCTOpUEl, KaK IMOCTYIUIN
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B 1968 romy amMepuKaHCKHE ITOJUTHUKH, OKa3aBIIHUECS
OCCCUJIIbHBIMU TOYHO OILIEHUTh BEPOSITHOCTh CEPbE3HO-
0 COMPOTUBJIEHUSI CO CTOPOHBI CEBEPHBIX BbETHAMIIEB
" BbeTKOHTOBIEB B IOxxHOM BbeTHame». Mctopuk CtaH-
qu KapHoy, JOKYMEHTMPOBABIIMI BbETHAMCKYIO TIJIaBy
uctopuu CHIA, o0bsCHSIET 3TO Tparndeckoe yiyleHue
ciaenywoluM obpazoMm: <«JIuillb HEeMHOTME aMepuKaH-
1Ibl, 3HaKOMble ¢ ucTopueli BboeTHama, 3HaiIM, 4YTO OAHA
W3 HauboJiee M3BECTHBIX TePOUYECKUX CTPAHUIL ITOU
ctpanbl — 1789 rom, korma ummnepatop Kyanr TpyHr
(Hacrosee umss — HryeH Xys) XUTPOYMHO pa3rpoMuil
KUTaNCKYl0 OKKYMAalMOHHYIO apMUIO BO BpeMs IMpas-
nHoBaHUs ¢ectuBans B XaHoe. HemHorne moHuMmanu,
YTO BbETHAMIIBI, 32 TJTIEYaMU KOTOPBIX — BEKa KPOBOIPO-
JIMTHBIX MEXI0YCOOMII, ObUIM MPOCTO MPUYYEHBI K JBY-
JNYUIO» .

O ry6oKoW OMacHOCTU UTHOPUPOBAHUS MPOILIO-
ro TOBOPWJ U TapBapAckuil mpodeccop DpHecT Mai,
apryMEHTUPOBAHHO 3asBISIBIIUN, 4YTO OpTaHU3ALUS
(unu rocynapcTBO), KOTopasi 3HAaeT CBOK MCTOPUIO,
3HaeT TakKxKe U cBoe Oyayuiee. Korma ero crnpocuiu, 3a-
yeM OM3HECMEHY WHTEPECOBATHCS MPOILIBIM, OH MTHO-
BEHHO mapupoBai: «[J1aBHBIM 00pa3oM 3aTeM, YTO 3TO
YMEHBUIUT KOJMYECTBO COBEpIIAEMBIX OIING0K»". Ero
OTBET MPUBJIEK Hallle BHUMaHue. JleiicTBUTEbHO, HUY-
TO HE MOXET OBITh MTOHSITO BO BCEU MOJHOTE O€3 B3IJIsI-
a B Tpollioe, 0e3 peTPOCNEeKTUBHOIO OCMbBICICHMUSI.
«Jlromu, — 3ag9BASIIOT TPAAUIMOHAIUCTBI, — HEMPEMEH-
HO TOJIaramT, 4YTo Oynayliee OyneT MOXoXe Ha MPOIILIOoE,
a mpolulIoe — cBOeoOpa3HbIli MAbJOH UKW MOJENb Oy-
JIYIIIETO».

A MOTOMY He BbI3bIBAET YAUBICHUS TOT (DAKT, YTO MHO-
rue KoMnaHuu, Bxogsiuue B Fortune 500 — eXerogHo
MyOJIMKYeMBbIi JTUCT Haubojee YCHEIIHbIX aMepUKaH-
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CKUX KopTiopaluii, B uucie kotopbix Texaco, Boeing, Eli
Lilly, GE, — nmepxaT mTaTHbIX UCTOpUKOB. [ToHuMaHue
U UCIOJIb30BaHUE MPOIILIOTO, MO-BUAUMOMY, UMEET (PyH-
JIAMEHTAJIbHYIO0 BaXKHOCTb JJISI TOHUMAHUS HACTOSIIETO
U CO3JaHUsl OyIylIero Toil UM MHOM OpraHU3aluM.

OnHako J11000ii, KTO KOIIa-JIu00 MbITAJICS BHICTPOUTH
KPHMBYIO POCTa KOMITAaHUU, OTIMpPasich TOJIbKO Ha UCTOPU-
YecKWe TaHHbIe, WU TTOKYNal aKIIuW, UCXOIs U3 UX LIEH-
HOCTH 32 TIOCJIEIHUE 5 JIET, 3HAET, YTO OJIarOrOBEHUE Te-
pell MPOUIJIBIM JOJ)KHO UMETh TPAHUIIBL.

Jla, uCTOpHUS BakHa, HO BCE XK€ OHA CIIMIIKOM YacTo He
nosemopsem camy ce6s. DKCTpanoJupoBaHHbIe BAPUAHThI
OyaylIero 4acrto SIBJSIIOTCSI TUIOAaMU Hamux (paHTazuit
U TAJIEKO HE BCErJa BEPHBIX MPEACTaBICHU 00 UCTOPUH.

OnHako pe3yabTaThl WCCIENOBAHUNA CBUIETEIbCTBY-
0T, YTO MEHEXEephl Kyna OOJbllle MPEeANOYUTAIOT 3HA-
KOMOE, PYTMHHOE, TPaaULIMOHHOE Hpouiioe HESBHBIM,
HEKOHKPETHBIM o0O0pa3zaMm Oymymiero. Mbl  Tonaraem,
YTO 3TOT MEPEKOC B CTOPOHY MPOUIJIOr0 — MPUYUHA
MHOTUX Tpo0JieM Kak IeJbIX OpraHu3aluil, TaK U OT-
NeTbHBIX TUYHOCTe . [Tponntoe MoxeT ObITh OECILIEHHBIM
MoJACHOPbeM, KOraa He0OX0AMMO CIIPABJSAThCS C OpraHu-
3allMOHHOM PYTUHOI, HO OHO OKa3bIBAE€TCSI COBEPILIEHHO
HECOCTOSITEJIbHBIM B KaueCcTBe PYKOBOICTBA JJIsSi HOBATO-
POB U 9KCHEPUMEHTATOPOB.

Hpyras nipobjyieMa, CBsI3aHHasl C Ype3MEPHBIM MOYUTA-
HUEM MPOIIIOT0, — HOCTAJIbIUSI, YACTO 3ByYallasi B pac-
cKa3ax 0 ObUTIOM, CUTHAJIU3UPYIOIIAsi O TOKOPHOCTH CYJb-
0e 1 1axke 0 BHYTPEHHEW OIMyCcTOolleHHOCTH. Benytaemcst,
Hanpumep, B cioBa ['oeapna JlsHa, HEKOTAa MTOMYJISIPHO-
o MOJUTUYECKOTO FeHUs U KaHAuAaTa B MPE3UAEHTHI.
B cBOMX peyax U MHTEPBBIO KaK pa3 Mepei NpourphiliemM
Ha TIPEeIBApPUTEILHOM TOJIOCOBAHUU AEMOKPATUUYECKOU
napTuu mrata BUCKOHCUH OH CIUIIIKOM 4acTO WCIOJIb-
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30BaJI Mpomieamee BpEMsA, 4YTO IIPOTUBOPECYNITIO €TI0 OII-
TUMHNCTUYHBIM YCTPEMIICHUSAM:

«Kamnanus noonumosieasacv cmpacmuuiM dceaa-
HUuem CMeHuUmov npesudenma u 0oO6uUmMbCs, 4moobvl
Lcopdnc bByw yopaaca nazao ¢ Kpoy gpopod, — 2o-
80pUN OH CAYULAMENIM, YePIOMbIM NO GHOAHE
NOHAMHBIM NPUYUHAM, —Mbl HOAYHUAU XOpoulue
pe3yabmamol HA NpPedsapumenbHbix 8blO0pax

6 Ailose, nomomy umo s 6bta eOUHCMBEHHbIM
Kanouodamom, 20mosviM npeKocaosumos Jxcop-
Oxcy Byuty...» l[aH 3a6epuiun céoe 8vbicKkaszvléanue
ynaduuueckumu caoeamu: «MHozoe npouzoutno
bnaeodaps smoii kamnanuu. Mbr cymeau cHosa
cozdamb Hacmpoenue, mak, 0a8HO OMCYMCMEYH0-
wee y 0eMOKpamu4eckoii napmuus.

KTo He cornacuTcs ¢ TeM, 4TO y 3TOM MOJUTUYECKON KaM-
MaHUU He Oblro Oymyliero?

o HACTOSILLEE BPEM$A

Bropyto Tpymmy HazoBeM konmemnopasucmamu. DTO
JIOAN, KOTOpBIE OMEPUPYIOT ITOYTH MCKIIOYNUTETBHO
B HacTosmeM. «He BoHYy#icsT 0 3aBTpalTHeM THE, — BOT
WX MaHTpa, — IPOCTO TMPOXUBU CETOMHAIIHUIA» KoH-
TEMITOPAJIMCTOB TMOINEPXKUBAIOT HE TOJBKO aBTOPHI
MHOTOYMCJICHHBIX KypCOB IIO YIPaBICHHUIO BpeMeHEM
1 PYKOBOICTB U3 cepun «[loMoru cebe cam», HO M JIeTEH-
IapHBI TeopeTWK MeHemkMmeHTa Ilutep Jpykep, b
pasMBIIICHHUST 00 YIpaBlIeHUHW W JIMIEPCTBE BKITIOYAIOT
B ce0s1 YTBEPXKIEHHUE, YTO PELIEHUS CYILECTBYIOT TOJIbKO
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B Hacmoswem. OH TIpeijiarajl CBOUM YMTATeNsIM U K-
eHTaM TOHMXaTh BaXXHOCTb MPOIIIOTO KakK TMOJE3HOTO
KOHTEKCTa IJIsi MPUHATUSL PEellIeHUM, MOCKOJIbKY, C €ro
TOUYKM 3pEHUSI, TIPOIJIOE, TIO BCEil BEPOSATHOCTH, MelllaeT
TBopuecTBY. KOHTeMIOpaJIMCThl OTCTPAHSIOTCS OT IPO-
LIJIOTO, C 9HTY3Ma3MOM ITPUHKMAas HacTosIIIEe.

IMTucarens Ilatpuk O'bpaiieH, aBTOp pacckaza «Xo-
39UH MODpeii», JUTepaTypHO OCHOBBI OJTHOUMEHHOTO
duabpMa, U cepuM HoOBeU1 0 BoeHHO-MOpcKOM GoTe
BenukoO6puTtaHuu BpeMeH HaIloJIeOHOBCKUX BOMH, MpU-
3HaBaJl BE3MECYIIHOCTb HacTosulero. CiloBaMu OZHOTO
13 TJIABHBIX TEpCOHaXel «Xo3sMHa MOpeil», Moperia-
BaTelisi-ecTecTBoMcTibITaTeNs: CTtuBeHa MarypuHa, OH
OT3bIBAJICS O YEJOBEYECKOUW CKIOHHOCTU K HACTOSILEMY
cilenyoimM obpa3oMm:

<<A sHumamenvHo HabAI00AN 30 MOPAKAMU

U 0OHapyHCUn, umo oHU He bosee Npu2ooHbL

0451 HCUBHU, YeM npeodcmasument A00bix opyaux
npogeccuii. 1 som nouemy: mopsik é mope (ka-
K0BOE 56151eMCSI HENPENONCHBIM INEMEHMOM €20
cyuecmeosanus) ycusem 6 nacmoswem. Ilpouinoe
OH UBMEHUMb He 8 CUAAX, U 8AUSMb Ha Oy0y-

wee —yuumoleas HenpeocKasyemocms 8Cemo-
2yueeo okeana u noeodst — mooice. Jmo, K c108y
cKazamo, 00BACHAEM U CEOUCMBEHHYIO MAMPOCAM
HenpeoycmMompumenbHOCmb, ¢ KOMopoi 6opiom-
cs1 ogpuuepol. OHu mpebyrom Kpenumos makenasic,
3a600ums cHacmu u mak oanee, 4ymoobvi npedyn-
pedumb G03MOJICHble HenpedeudeHHble CUMYAUUU.
Ho oghuuepot, kax u mampocel, ommeuenv neua-
MbI0 MODSI U GbINOAHAIOM CE0K0 3a0a4y CNYCMs
pykasa. Om 3moeo 803HuKaem 6ecnoKoucmeo u,
Kak caedcmeue, npuuyost. Mopsiku eomoebt npu-

31375
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HAM® Mepbl NPOMUE WIMOPMA, KOMOPBLU MONCem
CAYyHUmMbCs 3a6mpa uau oadxice uepes dee Hedeal,

HO bosnee omdanenHoe Oyoyujee 045 HUX —AUULD
meopus, oHo He peanvHo. OHU JCU8ym 6 HACMOos-
ujem, 60m umo s xXo4y cKazamo» .

Bnonxe Bo3mMoxkHO, Tak u ecTh. [Ipodeccop Ctandopa-
CKOro yHuBepcuteTa JxeiiMc Mapd, U3BeCTHBIN Oaro-
Japsi UCCIeJOBAaHUIO BOCTIPUSATUS UH(POPpMaLI U TIOABMU
U LeJbIMA UHCTUTYTAMU, MoJjlaraet, 4yTo ISl opraHu3a-
IIMU HacTosllee — CBOETro poja Oe3onacHoe Mpucra-
Hullle. DTO BpeMeHHAs 30Ha, B KOTOPOUl MpoOBepeHHbIE
cxeMbl paboThl «IUDYIOTCA», TMPUMEHsSEMble HaBbI-
KM — OTTauMBAIOTCS W CYIIECTBYIOIIME MPOUEAypbhl —
YTOUHSIIOTCSA. Bemomble ollyllieHUEM TeKylllero MOMeH-
Ta, MHOTHE MEHEeIXepbl MPOCTOLYIIHO (hOKYCUPYIOTCS
Ha SICHOM U HEJBYCMBICJIIEHHOM «celiuac» — NENaloT TO Xe,
YTO W BYeEpa, TOJBKO Jyullle, CHOBA MOXWHAIOT TJIOAbI
TOTO, YTO UM YK€ U3BECTHO, UAYT MPOTOPEHHBIMU TMyTSI-
MM, TEM CaMbIM HeIpeJHaMEPEeHHO YKpeIuisis 0l1opoKpa-
Thio. IIpy 3TOM OHM HacTauBalOT, YTO MOBTOPEHUE M30
IHS B J€Hb CYLIECTBYIOIIUX cXeM 3(P¢hEeKTUBHO U TpPO-
IYKTUBHO.

Mapu Ha3bIBaeT Takoil o0pa3 XXW3HU U MbIILICHUS
B HACTOSIILEM «3KCIUTyaTanueit»" .

Bbl KOHLIEHTpUpPYETEeCh Ha 00JaCTAX, aKTyaIbHbIX Ce-
rofHsi. AKIIeHTUpyeTe BHUMaHWe Ha TOM, B UYeM Bbl KOM-
neteHTHBI. DoKycupyerech Ha TakThKe. Mirpaete B UTpbI
C «HYJIeBOI cymMmoii»*. Bce 3TO HalTOMUHAET O SPOCTHBIX
OMTBax 3a JOJII0 PbIHKA MEXIY KOMITAaHUSIMU, TTPOU3BO-
ISIIMMU TOBapbl LIMPOKOTO MOTpedaeHus. TeMmnopanb-

.
Hrpbl, B KOTOPBIX IIPOUTPBILIU Y BHIMTPHIIIN Y4aCTHUKOB ypaBHOBE-
LIMBAIOT APYT ApYra, B CyMMe AaBasi HOJIb. — [lpum. nep.

NMAEPCTBO: NYTEWECTBME BO BPEMEHM — MPOLLACE, HACTORLLEE W BYAYLLIEE 35

HBII MOMEHT HMCTHHBI UISI 3THX MHOTOMUJUIMOHHBIX
KOHGPOHTAIUM — €XEHEeNEeNbHBI OTYeT MapKeTHH-
roBoro ruranta A. C. Nielsen Company. 3amycTure pek-
JIaMHYI0O KaMITaHWIO Ballero HOBOTO 0e3aJIKOTOJIbHO-
ro HAIMTKa B JIECATH TOpomax, M CeMb JHEU CITYCTS BBI
y3HaeTe, BBIMTpAIW JW BBl COpeBHOBaHHWe. BoT oHO,
pearbHOE BpeMs!

Her HudYero ymwmBHUTEIHLHOTO, YTO HaBA3YMBAs TPU-
BEepPXKEHHOCTh HACTOSIIEMY CO3IaeT MHOXKECTBO OM3HEC-
nmpo6ysem. OHa Mopoauiaa 9KOHOMUYECKUN MMIIEPaTUB:
«MakcuMaJbHO YBEIUYbTE OMPXKEBYIO CTOMMOCTb aKLIUU
mpsiMo ceiiyac. Ecii BB He cenaeTe 3TOro, MBI HaiimeM
TOro, KTO 3a 3TO BO3bMeTCsA». W BBI3Bajla OTPOMHBIE W3-
MEHEHUs B TOXM, KaK JIIOIW BKJIAIBIBAIOT AeHBIH. [lepron
BJIAICHUS LICHHBIMHA OymMaraMu, KOTIA-TO COCTaBIISBIIUIA
pecriekTabebHbBIE 5 JIET WU OKOJIO TOTO, Teleph COKpa-
THJICS IO TIOJIYTOMAa, TIPEeBPaTUB MHBECTOPOB B CIIEKYIISTH-
ToB. YemoBeK, Ha3HAYEeHHBIN reHepaIbHBIM TUPEKTOPOM,
BBIHYXIEH «KUTb CETOIHSIIHUM IHEM» U PaOOTaTh TOJb-
KO IUISI TOTO, YTOOBI HOOWUTHCS BBICOKMX ITOKaszaTeleit
Ha Yomi-ctpuT. [IpuXomWTcsT OTKa3bIBaThCS OT IOJTO-
CPOYHBIX MHBECTUIINM B YTOIy CHIOMUHYTHOM TTPUOBLTH.
ExexBapTanbHBIe MTOXOABI (KBapTal — BOT (GMHAHCOBOE
HacTosIIee IF000i KOPITopaIlni) 3aMeIIaioT BCe OCTalb-
HBIE TTOKa3aTe TIPH OTIpeAeICHUU COCTOSTHUS 3M0POBBST
KOMTIaHHH.

B c¢BsI3m ¢ KOHTeMITOpaaTUCTaMM Ha YM TIPUXOMUT CTa-
pWHHAas cKa3Ka o exe. Exx — mpocToii 3BepeK — 3a60THUT-
¢sI TOJIBKO 0 HacTosImeM. OH JTUIIeH CO00Pa3uTeTbHOCTH,
OYEBUIHO, He 00JIaacT CTpaTeTMISCKUM IyTheM, He yMe-
€T XUTPUTh U CTPOUTH IOJITOCPOUYHBIC TIaHBl. UM pyKo-
BOIUT eMIMHCTBEHHOE XeJIaHWE — BBIKUTH U IPOKOPMUTH
cBoe ceMeiicTBo. OH, Ka3ajnoch ObI, 00pedeH Ha BEIMHpA-
HHe. U Bce Ke OH IMMOCTOSTHHO MTO0eXaaeT CBOETO IMIPHPOI-
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HOTO Bpara, JIUCY, MCITOJIb3ysl €IMHCTBEHHYIO 3alIUTy —
KOTIa X OIIYIIaeT yrpo3y, OH CBOpauYMBacTCa B KIIyOOK
U BBICTABJISIET OCTPBIE UTJIBI BO Bce CTOPOHBI. Kak riacur
cKa3Ka, «Iica XUTpa, HO eX xurpee». Ero xuTpocts, co-
rnacHo duiaocody n ncropuky Mcaiie bepmmnHy, 3akio-
YyaeTcsd B OTUETIIMBOM M TOCJIEAOBATEIbHOM BUICHUU
CUTYallMUd B COYETAHUU CO 3I0POBOI Y3KoJI000CcThi0. HeT
HUYETO YIUBUTEJIBHOTO B TOM, YTO CJIOBOM «eXc» Ha3bIBa-
eTCcsl OIMH U3 BUIOB BOCHHBIX YKPEILICHUIA.

o BYAYLLEE BPEMS

W, HakoHel, CyIIeCTBYyeT ellle TpyIma @ymypucmos.
DTO NMoau, KOTOphle OTKA3aJuCh OT IMPOILIOr0 W Ha-
crosuero. VX XuU3Hb MPOXOAUT B OymylIeM BpPEeMEHW,
OHM ACHCTBYIOT M AyMaloT Harepeld. OHU HaXOIST cyac-
Tbe (M JENOBYIO BBHITOAY) B TOM, YTOObI BOOOpaxarhb
U TIPEeIBOCXMIIATh Oymylllee, U KaK pe3yJbTaT OTBEPraioT
OorpaHUYeHMsT TeKyIlero MoMeHTa. BmecTo 3Toro oHm
BBIOpAJIM HOBATOPCKHE pEIICHUS UM HOBBIE CLEHApUMU.
HeynoBneTBopeHHbIE CBOMMM CYIIECTBYIOIIMMM KITIO-
YEeBLIMU KOMIIETCHIUSIMUA, OHU WMHBECTUPYIOT pecyp-
Chl B CO3JJaHME HOBBIX. YCTaBIIME OT TOTO, YTOOHBI OHITh
IMPOCTO TOCEAOBATEASIMU, OHU UIILYT HOBBIC TaJlAHTHI,
HOBBIE IIA0JIOHBI, HOBBIE MATPUIIHI.

IIpenmer mx BHMMaHUA — cTpaterus. dnsa ¢yrypu-
CTOB JBYCMBICJIEHHOCTh UM W3MEHUYMBOCTb JIOMYCTUMBI
U Jaxe npuBiekaTeabHbl. CKOpee HapyIIUTENIU MPaBul,
YeM MX COCTaBMTENU, STU JIOAM HEJPOTHYBLIEH PyKOW
HUCKOPEHSIOT MPeApacCyIKU, MEHSIOT OTPaciu U IOJIO-
JXeHHME Ha pblHKe. PaccMoTpuM, HampuMep, PeBOJIIOLIM -
OHHYIO TaKTUKY KoMmmanuu Dell, mogopBaBlIyl0 OCHOBBI
KOMITbIOTepHOUW uMHAycTpuu. COTJIaCHO CIOXUBILIECS
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Lt

B OTO# 00JIaCTU TPaAMLIMU MPOAYKT JAOJKEH OBITh MPO-
WU3BEIEH [0 TOrO, KakK IMOCTYMHUT B TMPOJaXy, B MPOTUB-
HOM CJIyyae pacXojbl Ha pacIpoCTpaHEeHUE MPOIYKIIUU
IMPOCTO HE TIO3BOJIAT €¢ IMPOU3BOAWUThL. PykoBomuTenn
Dell coBepmman HEOXWIAHHBINA XOI — pEIIWIIN COOM-
paTh MPOAYKT TOJBKO IOCJIE TOTO, KaK OH OymeT MpojaH,
YTO MPUHECTIO KOMIIAHWU BIIEYATIISIOINI yCIIeX.

Dell — 5T0 onMlieTBOpEHUE JUChEUM XUTPOCTHU. BbI-
JIBUHYBIINCH 3a TIPee/bl HACTOSIIErO cpa3y Ha HeCKOJIb-
KO YpOBHEi, BBIPBABIIUCHh M3 CBOe 30HBI KOMGOpTa,
BCTaB Ha MyTh arpeCCUBHBIX MHHOBAIMIi, KOMIIAHUS pe-
IaeT MUPUaAbl TTpobiieM, obj1anaeT MHOTOYUCIEHHBIMK
CcTpaTerusiMu, pa3HooOpa3HbIMU NporpamMmMamu. [ToTeH-
uaj ee Heucueprnaem. UyBcTBO Oyayllero B 3HAYUTEIb-
HOM CTETICHM SIBJISIeTCS ABMXKYIICH cuJioif m B Microsoft,
I7ie 9KCTIEPUMEHT — HEBAXHO, YCTICITHBIN UJTN HET, — T10-
oupsieTcs U Bo3Harpaxaaetcst. CoTpyaHuku Microsoft —
U DTO BIIOJIHE MOHSITHO — HACTOWYMBHIE MCCIIEIOBATE-
JIM, IJIs1 KOTOPBIX KaXnash Heygadya — 3TO ILIar Ha MyTH K
yCIIexy.

ABTOp OecTceIepoB M HEYTOMUMBIN cKajiojia3 JIxKuMm
KommH3 3HaeT 0 pUCKOBAHHBIX IlIarax B HEM3BECTHOE
He TTIOHACJIbIIIKe. Best ero Xxu3Hb Obljia cBsI3aHAa C pa3BUTH-
€M HaBBIKOB CKaJloJla3aHMsI. DTO HAYaJloCh, KOraa, Oymyaun
CTapIIeKyPCHUKOM, OH OTKPBUI M1 ce6s BO3MOXKHOCTb
KapabkaTtbes 10 30aHusIM CTaHGOPACKOTO YHUBEPCUTE-
Ta B iepepbiBax Mexay 3aHITUsIMU. C TeX Iop OH MpuUMe-
HSIJT YPOKHU, YCBOEHHBIE Ha CKJIOHAX TOP, MOYTH KO BCEMY.

BosbmeMm, Hampumep, npeAnpuHATbIE KomnmnmH3oM
mrypMm ['eHe3nca — HeTpUCTYITHOM, 6ojee yeMm 30-met-
POBOI KpacHO cKajibl B KaHbOHE Dibaopano, mrar Ko-
nopano. Huxkro eimie He mMogHMMAajCS Ha 3Ty BEPIIMHY
B peXHUMe CBOOOMHOTro BocxoxneHus. KoJliMH3 BHUMa-
TeJIbHO HA0JII01aJ1 3a MOTBITKAMU ITIOKOPUTH ee. HakoHelr,
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3aMETHUB, YTO BOCXOXIECHMS, CYMTABIINECST HEBO3MOXKHBI-
MU JIJI1 OTHOTO ITOKOJIEHUS aJIbIIMHUCTOB, CTAHOBUINCH
«HE TAKUMU YK TPYAHBIMU» JUIS CIIEAYIOIIEr0, OH PELIVI
COBEPIINTh BOCXOXACHUE 6 Oydyujee. KoImH3 HaMeTUII
CBO€ BOCXOXXIEHME Ha MOMEHT, KaK Obl OTCTOSIIIIUI OT
TeKyllero Ha 15 ner, u 3amain cebde Bompoc: «4YTo aabnu-
HUCTBI IIOAYMAaIOT 00 3TOM BOCXOXIECHUM Torma?»

W3yyeHne ucTopuyu ajibOUHMU3Ma MO3BOJIMIIO €My
HeMeIJIEeHHO OTBEeTUTh: «OHHU COYTYT 3TO OOBIYHBIM
neaoM'»

KonmvH3 HeMeaJIeHHO COBEpIIMI MyTelllecTBUE B Oy-
nymee. OH U3MEHWJI MOKa3aHUs KajeHaaps, IepeIBUHYB
ero Ha 15 met Briepen, BooOpa3uil, 4To Ha ABope He 1979,
a 1994 ron. KoanuH3 BhIILIET M3 HACTOSIIEro W OTIpa-
BuJjicst B Oyayiiee. OH pacckas3blBaeT 00 3TOM Tak: «3TO
CTaJIO COBEPLICHHEHWIIEA CEHCaluuMen cpeau ckKajoJa-
30B. OHU-TO IIO-TIPEXHEMY COBEpIIaId BOCXOXICHUS
B 1979 romy, B TO BpeMsl KaK sI ICUXOJOTUYECKU MEPEHEC
ce6s1 B 1994»"". TloaToMy HeyauBUTENbHO, 4To KoyuinH3
HakoHell mokopuJ ['eHe3uc.

Bnacrenunbl BpemMeHU, Kak 1 KoJutMH3, 001a1a10T CIo-
COOHOCTBIO MCCIIENOBATh Oyayllyde BpeMeHa, MBICICHHO
IEPEHOCSICh Ha Tofbl BIIEped U JEUCTBYS TakK, KaK OyATO
OHM YK€ KMBYT B HOBOM M HEU3BECTHOM, U3MEHUBILIEMCSI
mupe. Y To, 4TO OBLIO CIIOXXHO BOOOPA3UTh, CTAHOBUTCS
p€aIbHOCThIO.

o TEMNOPAJIbHAA
30J10TA1 CEPEANHA

Hama 3agada cocTOMT B TOM, 4TOOBI HATU TeMITOpaJb-
HYyI0 30JI0TYIO CepeAuHy — IPABWJIBHYIO IPOMOPIIHUIO
NPOLJIOTO, HACTOSAIIEro W Oyayuiero, KoTopasi ONTU-
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MU3UPYET JIUAEPCTBO. Y KAXKIOr0O BPEMEHHOTO 3JIEMEH-
Ta CBOSI poJib. Jlexalre B OCHOBE BCEr0 MCTOPUYECKUE
MOJIEJIM BaXHO TMPU3HABAaTh, HO HE abCOTIOTU3UPOBATH.
IMpoexkiust Oymyiero AoJXKHA OMUPATHCS Ha TIAaThOopMYy,
MOCTPOEHHYI0 B HacTosiieM. be3 uctopuu Her Oasuca
IUJTSI TPUHSITUS PELIEHUH, BAUSIONIMX Ha OymyIee.

CuIlKOM akTUBHASI 3KCITyaTalus MPOULIOro, Mpo-
CTOI TIEpEHOC €ero MOJEeJiell B HAcCTOsIee MNPUBOIUT
K TOMY, YTO 3KOHOMMCTBHI Ha3bIBAIOT <«3aMKHYTOCTBHIO».
DTO MOpoXAaeT KOMMEPUECKUN «MHIIECT», B pe3yJibTaTe
YeTo TOSIBJISIIOTCS HEHaJeXHble aBTOMOOWJIM WJIW Kia-
BUATypa TMEeYaTHOW MAIIWHKUA C KJIaBUIIAMU, KOTOpPbIE
TsDKeJIo HaxkuMmath. M3HavanbHO OHa ObLUIa pa3paboTaHa
IJIsSi TOro, 4yToObl MpeaoTBpallaTh 3amagaHue KJIaBWII,
HO cTajla OecrioJIe3HbIM PEJIUKTOM B 3MOXY MEePCOHAb-
HbIX KOMITbIOTEPOB.

W HanpoTuB, 00epKUMOCTb UCCIECTOBAHUSIMHU, BBIXO-
ISIIMMU 32 TPAHULBI CYIIECTBYIOLIMX 3HAHUI, CTPYKTYD
U NPUHITOTO 0o0pa3a AeiCcTBUsS, YBEIUUMBAET PUCK Me-
Hee pallMOHaJbHOTO MCIOJb30BaHUS PECYPCOB U OoJiee
YacThIX Heynad. Ha ym mpuxonasit katacTpodsl ¢ marria-
mu Challenger u Columbia.

* BPEMA NOAYMATb O BYAYLLEM

Cnpocute pyKOBOAUTENSI, YTO BakHee IJIsI GUPMBI —
MPONIJIOe, HACTOSIIEee WU Oyayllee, U YMHBINA YeT0BeK,
ckopee Bcero, orBeTuTt: «Bce». Eciu ke 3acTaBUTH €ro BhI-
Oupath, TO OH, BEPOSITHO, BblOepeT Oyayiiee. OH IpuU3Ha-
€T, 4TO Ja, AEWCTBUTEILHO, HACTOSIIIEE UMEET KITFOUEBOE
3HaUeHUE, HO MCTUHHBIE JIUAEPHI AyMalOT O Mepcrek-
TUBax, CO3JAlOT MaHSIIMEe KapTUHBI Oyayllero U BeAyT
K HeMy Jirofieil. DTo moBeaeHre HACTOSIIETO JIUaepa.
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IIpaBuabHOE MOBENEHMUE.

OnHaKo OMBIT MOKA3bIBAET, UTO CJIOBA PYKOBOIUTEIEH
YacTo pacxonsTcs ¢ AejoM. YToObBI ITOATBEPAUTh 3TO, MBI
pa3paboTtanau MpocToit, Ho 3P GEKTUBHBIN TECT, TTO3BOJISI -
IOIIUI «<M3MEPUTL» CTEIIEHb OpUEHTALIUU JTUIEePOB Ha Oy-
nyiiee. Mbl Ha3BaJIU €ro «IJ1arojibHON MPOBEPKOI».

MBI TIpocUM MEHEIXKEPOB BBIMTOJHUTD ClIeAylolIee
MPOCTOE 3ajJlaHue — HamucaTh napy ¢pa3 o CBoeil KOM-
maHuu. Bce. HUKakuxX TOMOTHUTENBHBIX YKa3aHUIA.
Ha BerimonHenue 3amaHusi otBoauTcsa 10—12 MuHYT.
Caymarenu OBICTPO M HEOpeXXHO IMIIYT: ONHU Oosee
BBIPA3UTEILHO, IPYTUEe MEHEe.

A mayplile HaUMHAETCSI caMoe MHTepeCcHOE. YUYaCTHUKU
3aYUTHIBAIOT HallKMCaHHOE cebe Uau ImapTHepam, odpalas
0c000€e BHUMaHUE Ha 21aeobl. Mbl IPOCUM UX MOAYEPK-
HyTb BCE MCIOJb30BaHHBIE TJIATOJIbI, a 3aTeM MOCYUTATD,
CKOJIBKO M3 HHUX MO I'paMMaTUYeCKUM IpU3HAKaM TIpH-
HaJJiexXaT HacTosIIEMY BpeMEHU, CKOJIbKO — IPOIIIOMY
u Oymymemy. IlpocToe ynmpaxHeHUE, HO pe3yJIbTaThl €To
BeCchbMa I0Ka3aTeJIbHBbI.

Tak Kak B pacnops>keHUM YYaCTHUKOB €CTh JIMIIb He-
CKOJIBKO MUHYT, Y HUX HET BPEMEHH TIIATEJIbHO «OTILJIM-
doBaTh» cBOM TeKCThl. HO MMEHHO 3TO U JaeT pe3yJibTar,
MTOCKOJIbKY TTO3BOJISIET OLIEHUTh caMble TIEpPBhIE accollra-
uuu. Bor mpumep:

«Pinnacle Corporation naxodumcs é byggano,
Hbio-Hopk. Yuac 850 compyonuroe, pabo-
marowux 6 0ee cMeHvl 8 meuenue acezo 200a.
Mot npouzeodum mysicckue u dgenHckue 60MUHKU
ons mypucmuueckux npoeyaok. OcHogHoOU npo-
dykm — moeapul aunetiku GripMaster, Ho mbL
makoice ycnewHo npodaem U mogapvl AUHeUKU
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ClimbCaptain. Komnauus pacnpocmpaHsiem
ceoro npodykuyuro 6 13 cmpanax. Mot ocywecm-
8451eM NPOOAdICU 8 OCHOBHOM Yepe3 CheUuanu3u-
POBAHHbBIE DO3HUYHbIE MA2A3UHbL CHOPMUBHBIX
moeapos, a makyice — 8 CHOPMUBHBIX OMOeAax
YHUgepmaeos. Pexaamy molr pasmewaem enagHbim
00pa3om 8 JHCYpHAAAX MYPUCMUYECKOil memamu-
xu. Komnanus oviaa ocnosana ¢ 1936 2ody Xvioeo
Ilonosbim, 6cecoa nacmaugaguiem Ha UCNOAB30-
anuu mamepucmos evicuieco kavecmeaa. Ceeoo-
Hs Pinnacle — odun u3 naubonee_ ygaxcaemoix
o6pendoe 6 ompacau. Hawu mapxemuneogoie
uccnedosamust Nocaedo8amenbHo NOKA3bl8aAOM,
ymo nokynameau evlouparom npodykmoel Pinnacle
3a ux Kayecmeo. Buinyckaemoie HaMu mypucmu-
yeckue 60MUHKU He caMble CMUAbHbIE, HO Mbl
opueHmupyemcs Ha cepveznoeo mypucma. Hawu
npodasicu 8 npouinom 2ody cocmasuau 35 MJTH
dosnapos. B nacmosiuiee epemsi Ml 0obasasiem
yenouxy Johnson's Sporting Goods é epynny nawux
ducmpubosromopos. Ilpu yoaunom cmeuenuu o6-
cmosmenbcme 8 caedyrouem 200y mvl 00CMuUcHeM
obsema npodaxc 6 40 man doanapos».

SIBHO He 1IeneBp JUTEpaTypbl, HO BIIOJHE TUIHUYHBIN
TEeKCT. ATeNnepb MOCMOTPUM Ha 3TOT TEKCT CHOBa, Ha 3TOT
pa3 oOpaiiiasi BHUMaHUe Ha rpaMMaTU4eckKoe BpeMs IJia-
rojioB. ITomuepkHeM rarojibl MpoIIeAIIero BpeMeH!, Bbl-
JEJIUM XXUPHBIM IPUGTOM IJIarojabl HACTOSILETo BpeMe-
HU ¥ TIPSIMBIM IIPUDTOM — [JIarojbl OyIyIIEro BpeMeHM.

«Pinnacle Corporation naxooumcs 6 byggano,
Hbio-Hopk. Ynac 850 compyonukos, paboma-
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rouux 6 06e cmenvl 8 meuerue écezo 200a. Mot
npou3eooum mydccKue U JHceHckKue O0muHKU
ons mypucmuveckux npo2ynok. OcHOGHOU npo-
dykm — moeapui auneiiku Grip Master, HO Mbl
maksce ycnewHo npodaem U moeapul AUHEHKU
ClimbCaptain. Komnanus pacnpocmpansiem
c6oio npodykuuto ¢ 13 cmpanax. Mot ocywecm-
eas1em npooax)cu 8 OCHOBHOM 4epe3 Cheuyuatusu-
POBAHHbBIE PO3HUYHBIE MA2A3UHbl CHOPMUBHbBIX
mosapos, a makice — 6 CNOPMUBHbIX OMOenax
YHUsepmaeos. Pexaamy mvl pazmewaem 21a8HbIM
00pa3oM 8 JHCYPHANAX MYPUCMUHECKOL memamu-
xu. Komnanus bvi1a ocHogaua 8 1936 200y Xerozo
ITlonoswvim, 6cecoa Hacmaueaguwiem Ha UCNOAB30-
8aHuu mamepuanos evicuieeo kavecmea. Cee00-
Hs Pinnacle — ooduwn u3 nHauboneeysaxicaemvix
b6pendoe 6 ompacau. Hawu mapxemuneogoie
uccaedosanust Nocaed08amenbHo HOKA3bI6aA-
om, umo nokynameau eviouparom npooyKmobl
Pinnacle 3a ux kauecmeo. Boinyckaemoie namu
mypucmuyeckue 60MUHKU He cambvle CMUAbHbLIE,
HO Mbl OPUEHMUPYEMCA HA CEepbe3H020 MYpPUc-
ma. Hawu npodasxcu 6 npowrom eody_cocmaguiu
35 man doanapos. B nacmosiuiee épemsi Mol 00-
b6aeasiem yenouxky Johnson's Sporting Goods

6 epynny Hawux ducmpubviomopos. Ilpu yoaunom
cmeueHuu 06CmosimenbCcme 8 caedyroulem 200y Mol
IOCTUTHEM 0bsema npodasic 6 40 man 0041apoe».

HToro: 2 rnarona nmpoiieaiiero speMeHu, 10 riarosos Ha-
CTOSIIEero BpeMeHM, 1 riaron Oymyiiero BpeMeHU. BHu-
MaHUue aBTopa 3TOro ad3aila OTAAHO MPEUMYIIECTBEHHO
HacTosieMy. MoXHO pa3mIsieTh JUIllb HEOONbIION pe-
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BepaHC B CTOPOHY MpPOILIOro. A BOT Oymyiiee MpaKTH-
YeCKU He MHTePeCyeT MUCABIIEro. «/JIMartHos3» 3ByIuT pe3-
KO0 — B KOHIIe KOHIIOB, OemHsTa MMeJI JINIITb HeCKOJIbKO
MMHYT 1T HalTMcaHuA TekcTa. OMHaKo, 1Mo HaleMy MHe-
HHUIO, 3TOT TECT MHOTOE PacCKa3bIBaeT O MPHUOPHUTETAX
YeJIoBeKa.

Illoxmpyroimast TIpaBma COCTOUT B TOM, YTO TJIaroOjib-
Hasl TIpOBepKa TOYTU BCETIA CBHUICTEILCTBYET 00 03a-
OOYCHHOCTH UCKAKUUMEAbHO HacmoauwuM. TUTTMIHBIT
pesyabTaT — 80% TIIaroioB HACTOSAIIETO BpeMeHH, 15% —
mpomeainero u 5% — 6ymymiero. Takas MaHepa M3JT0Xe-
HUA TIPeKPacHO TOAXOOUT IJISI TEKCTOB OIpeaeIeHHO-
ro poga — HampuMep, U pa3HOTO poja PYKOBOICTB
10 SKCITTyaTalluy WJIU JUT OITMCAaHUS COOBITHI TEKYIIIETO
dyr60mpHOTO Cce30HA. Ho WIT KOpIOpaTUBHBIX JTUACPOB,
KOTOPBIX MOTPOCWIIN «HAaIKcaTh mapy ¢ppa3 o KoOMIIa-
HUW», 3TO HeyJayHas «1poda nepas.

PesynbraThl 3TOr0 yrpaxXHeHHS MOTYT MHOTOE CKa-
3aTh O PYKOBOIUTENIAX, HO MOPOM peaKIMs Ha pe3yibTa-
THI TIPOBEPKHU TOBOPUT eIlle OOJIbIIIe.

OnmHaxXIbl MBI TIPOBOAMIIN TTOTOOHBIN TECT CPEIH TOIT-
MEHEIKEepOB KPYITHOUW M XOPOIII0 M3BECTHOM KOopIopa-
muu. Kak oGBIYHO, pe3ybTaThl IMPOAEMOHCTPUPOBAIH
SIBHO BBIPaXXEHHYI0O OPHUEHTAIINIO Ha Hacmosujee. JINIIb
0YeHb HEMHOTHE PYKOBOAUTENH IMUCATH O TTOTEHITNAIb-
HBIX CTPAaTeTMYECKMX COI03aX, O IMOCTEIIEHHOM pacII-
peHHH, O MEeHCTBUTEIBHO JTOJTOCPOIHBIX (PUHAHCOBBIX
IJ1aHaX. B OCHOBHOM OHM OBLIH 3aXBaYeHBI B CHTKH TEKY-
UMY TIpoOieMaMy KOMITaHWU. VX MBITIUIEHNE TTOTPsI3-
JI0 B 6osioTe mMoBcemHeBHOCTU. OHM ynpasasiiu GUPMOI,
HO HE BeJIM e¢ B OymyIee.

CaMmpblif BRICOKWI M3 TIPUCYTCTBOBABIINX Ha CEMUHAape
PYKOBOIUTEINb (4eif COOCTBEHHBIN ab3all TOYTH EJTUKOM
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OTHOCHUJICSI K HacCTosIIeMy) ObUI IIpocTo ImopaxeH. «He-
yXKeJIM HUKTO, — IPOMOTJIACHO BOMNpOIlaJ OH, — He AyMa-
er o oymymem?! Ha 1saTh, gecsaThb, ABagLaTh JeT Brepen?!»
CTONKHYBIINCH C 3TOM TPEBOXHOI pealbHOCThIO, OOCC
TOPXECTBEHHO 3asIBUJI, UTO MEHEIXEPhl U3MEHST CBOM
HoAaXoI K MOHMMaHUIO BpeMeHHU. byayliee cTaHeT «Be3-
JCCYLIM».

OnHako He Bce pearupyloT Takum obpasom. Kak-to
MBI TIPEIJIOXMWIN BBIINOJHUTh 3TO YIpaXXHEHHE PEeruo-
HaJbHBIM PYKOBOIMTEJISAM KPYIITHON (PMPMBI MO IIPEmo-
CTaBJICHUIO (DMHAHCOBBIX YCIYT. Kaxmblili 13 MeHeIKepoB
HEC OTBETCTBEHHOCTb 32 MHOTOMMWJUIMOHHOE CTPYKTYp-
HO€ moapa3aejeHnue U COTHU COTPYIHUKOB.

Kak o00OBIYHO, yHpaxXHEHUE IPOIAEMOHCTPUPOBAIIO
CUJIBHYIO TIpMBSI3KY K HacTOsIIIIeMY. YKa3aB Ha 3TOT (hbaKT,
MbI OBLIMA TOTOBBI K TOMY, YTO Ha ayAUTOPUIO CHU3OUIET
CBOEI0 pojAa «TeMIIOpaJbHOE IPO3PEHUE», KOTOPOE MBI
CTOJIb YaCTO HaOII0manu paHblne. BMecTo 3TOro Bouapu-
Jach TUIIMHA. «Bbl BUOIMTE 30eCh KaKue-HUOyIb Mpooie-
MBI?» — TIoACcKa3bIBaau Mbl. Hukakoii peakuuu. MeHen-
KEpbl IBHO HE IMPOHUKIIMCHh CEPbE3HOCTHIO CUTYAlIUH.
Kak HaM moka3zajioch, MHOTHE M3 HUX Iojaraju, 4yTo 3To
OBLIO caMoOe TyIloe YOpaXHEHHUE U3 BCEX, KOTOPbIE OHU
KOraa-a1u00 BBLITTOJTHSIIN.

Ho BoT, HakOHell, ONWH M3 HUX HAPYIIWJI MOJYaHUE.
«BBI, TOXOXe, He ITOHMMaeTe OCOOEHHOCTEeid Hallero
OM3Heca, — cKa3ajJ OH, — MbI XKMBEM B HacTOsIIIeM. Y Hac
NpPOCTO HET BpeMEHU AyMaTh o Oymyiiem». M 3To ckaszan
MEHeIXep, TomoBas 3apIllaTa KOTOPOrO BbIpaxkaeTcs
6-3HAYHBIM YUCJIOM U KOTOPHI HeCceT OTBETCTBEHHOCTD
3a MPUOBLUIM U YOBITKH, 32 POCT M pa3BUTUE CBOETO IIOJ-
pazneneHus. M mouyTw Bce MPUCYTCTBYIOIIME COTJIACH-
JIUCh C HUM. Y HUX «IPOCTO HE OBLIO BpeMEHW» AyMaTb
o OynymeM. Buaumo, 3TUM 3aHMMAETCSI KTO-TO €llie, CKO-
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pee Bcero, Te, KTO CUAUT B 1ITa0-KBapTUpe. MOXET ObITh,
Mpe3uaeHT KOMIaHUU?

MeHemxepbl HATOMHUJIM HaM XOKKEMHBIX BpaTapei,
MAacTePCKU OTpaxkalolivx a0k, JeTs1I1e K HUM CO BCex
HamnpaBJieHuii. Her, Mbl HUUEro He UMeeM MPOTUB BpaTa-
peil. PazymeeTcs, opraHusalusM, Kak U XOKKEMHBIM KO-
MaHIaM, Hy>XXKHbI Xopoliue Bpatapu. Ho Bpatapu no omnpe-
NeJIEHUIO0 PeaKTUBHBI, TO €CTh PearupyloT Ha CUTyalulo,
HO He co3natoT ee. OHU JUIIb B OYEHb MO CTeNeHU
yMaloT O OyAyllleM — POBHO HACTOJIbKO, HACKOJbKO He-
00X0oaMMoO, YTOOBI, HallpUMep, Mpeackasarb, OTKyJda Ha-
nManamurii MpoTMBHUKA HaHeceT cBoil ynap. Ho B o01ieM
U 11eJIOM OHM BCE XK€ CKJIOHHBI AyMaTh — U 3TO BIIOJIHE
000CHOBAaHHO — O HACTOSIIEM.

[IpobaemMa cocTOUT B TOM, UYTO B OpraHMU3aLUIX
WMEHHO XOpOIlllMe BpaTapu YacTo IPOABUTAIOTCS Ha
nuaepckue AoJXKHOCTU. TTOHSTHO moueMy — B KOHIIE
KOHIIOB, UMEHHO OHM TpMBEJM KOMaHIy K nobeae. Ho
Jake OKa3aBIIMCh Ha HOBBIX JOJDKHOCTSIX, MHOTHUE U3
HUX TPOAOJIKAIOT AyMaTh W NEWCTBOBaTb, KakK BpaTapu.
B TemmopanibHOM CMBICTIE OHU OCTAIOTCSl TPUBSI3aHHbBI-
MM K HacTOSIIEMY, axke HEeCMOTpPsI Ha TO 4YTO Terephb Y
HMX ropa3go 0oJjiee IIMPOKUI Kpyr obsi3aHHOCTE. B TO
BpeMsl Kak JuJepaM — €CJIM MPOoJoJXKaThb aHaJOTUIO0 C
XOKKeeM — HeoOXOAMMO JyMaTh KakK Mpe3uaeHTaM UJu
reHepaJibHbIM MEHeIXepaM KOMaHAbl — OLIEHUBATh €€
HyXIbl B 0011eM, MOAOUpPATh UTPOKOB, BHIMCKUBATh MO-
JIOJIble TATaHThI, TNIAHUPOBATh HOBbIE UTPbl. MHBIMU C10-
BaMU, MBICJIUTH B JOJITOCPOYHOM MEPCIEKTUBE.

BeiBIIME BpaTapu, pasymeercs, 3To 3HatOT. Jlornuecku
OHU TTIOHUMAIOT, KaK MocTynaTh. OHU TOPKECTBEHHO 3as1B-
JISIIOT, 4TO TEIepb MBICISAT CTpaTErMuecku, 1yMaloT o Oymy-
1eM U TUTaHUPYIOT ero. C 3TOM 1Ie/IbI0 OHU JaXe MOocelaloT
ceMUHaphl Mo BonpocaMm MeHemKkMeHTa. Ho Bapyr 3BOHUT
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coroBbiii TenedoH. BlackBerry* curHaiut o mojiyueHUuU
37 HOBBIX 3JIEKTPOHHBIX coodOieHuit. M cerogHsmHui
JIeHb 3a0UT 10 OTKa3a — ¢ 7 yTpa u 1o 7 Beuepa. B moBep-
IIIEHUE BCEro YXOIUT pyKoBonuTesb opuca Bo ®dpecHo.

B yclioBUsIX CTOJIb CUJIBHOTO TIPECCUHTA TEKYIINX JE
«BHYTPEHHUI Bparapb» TaKOro YejoBeka Heu30eXHO
HayrHaeT O6paTh BepX. OTBeT Ha Teae(OHHBI 3BOHOK —
mpobJjieMa yCIlelIHO oTpaxkaeTcsl — 1aitdba oroura! Tpua-
1aTh ceMb coobuieHuit nmo BlackBerry mpouyuThsiBatoTCs
U obpabaTeiBaloTcsd — emle 37 maiildb orourto! duacko
Bo ®pecHo yaaeTcs IpeoTBpaTUTh — BOPOTA OIISITh Cla-
CEHBbI, 3pUTEJIU JTUKYIOT! Ycrnexu U B caMoOM JieJie Brevar-
js10T. Ho nuapepctBo 11 3107

Boznasast moykHOE JIIOASIM TMOJA0OHOTO TUIIA, CJIEIYET
OTMETUTh, UYTO, TIO CIIPaBEAJIMBOCTU TOBOPS, Mpobdiema
HE B HUX, 2 B KOPIOPAaTUBHOM KYJIbType KaK TAKOBOM.

Ecnu MeHemkepoB MOOUIPSIOT TOJBKO 32 KOJIUYECT-
BO «OTOMTHIX I1aii0», 3a peaKTUBHOE pa3pellieHue Mpo-
0JieM, TO BBICIIUM PYKOBOAUTEISIM HEOOXOAUMO Olle-
HUTb TEMITOPAJTbHBIC CUTHAJIbI, KOTOPbIe OHU MOCHLIAIOT
CBOWM MOAYUHEHHBIM. BO3MOXHO, ccTeMa MOOIIpeHUS
HyX/IaeTcsl B U3BMEHEHUU JUISI OTPaXKEHUsT HOBBIX TEMIIO-
paJIbHBIX MPUOPUTETOB. Ecan BbI XOTUTE, YTOOBLI BalllK
yIpaBJISIOLINE AyMaIU O OyIyIeM 10 KpaitHeit mepe 25%
BpEMEHH, TO IO MeHbIel Mepe 25% uxX nmpeMuaibHbIX
MaKeTOB JOJIKHBI 3aBUCETh OT CTPEMJIEHUSI K JOCTUXKeE-
HUIO OPUEHTUPOBAHHBIX Ha Oyayiuee ueieit. Hampumep,
TaKMX, KakK JOJTOCPOYHOE CTpaTernueckoe riaHUpOBa-
Hue. B mpoTuBHOM cilydyae naxke caMble KpacUBBIE CJIOBa
HE 3aCTaBsIT CIyXallluX OTOPBAThCSI OT pa3pelleHus mpo-
0JieM TTOBCETHEBHOCTHU.

PaznoBuaHocth KIK, opueHTHpoBaHHAs Ha 0OecrieyeHre MaKCUMallb-
HOTO0 yI00CTBa pabOoThI C AJIEKTPOHHOM ITOYTOM «Ha xomy». — [Ipum.ped.
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Ecnu y Bamux MeHeakepoB He OyjleT BpeMEHU TyMaTh
o OyayiieM, To Oymyiliee MOXET He HACTYIIUTh.

* U3BJIEYEHUE NOJIb3bl
U3 NPOLWJIOrO0, HACTOSILLIEFO
N BYAYLUETO

General Electric — Haubosee yacTo odcyxaaemas hupma
B KOpropaTuBHOU )xu3Hu AMepuku. Eit 3aBunytor. Eif ribI-
TaloTCs Moapaxartb. ExeromHele noxonbl, a 3to 135 mipn
nojutapoB, ctaBiaT GE Ha nsitoe mecto B cnincke Fortu-
ne 500, a ppIHOYHAsI CTOMMOCTb BCEX BBIIYIIEHHBIX B 00-
palieHue akiuii B padMmepe 6ojee 300 mMiapa mosuiapoB
JleJlaeT €€ OJMHOW U3 CaMbIX TOPOTOCTOSIIMX KOMITAaHUM
B CoenuHeHHbix Iltarax. 300 Thic. cCOTpyAHUKOB (uUp-
MbI TIPOU3BOMAST CaMble pa3HOOOPA3HbIE TEKTPUUECKUE
MpuOOPHI, OT JaMIT HAKAJIUBAHMS 10 PEAKTUBHBIX IBUTa-
TeJel, U MoJyJaloT 3a 3To OoJiblue AeHbrun — B 2003 romay
KOMITaHUSI 3aruiaTWia COTPYIHUKAM B COBOKYITHOCTHU
15 mapa nonnapos. Ha npotsixxenuu muorux et GE Bo3-
TJIaBJISIET PEUTUHTU HauboJiee yBaXKaeMbIX KOPIIOpaluii
Amepuku. Y TobKO YeloBeK, MPpoXuBIIUi 20 JIeT Moapsiz
B IOpT€, MOXET He 3HaTh, 4TO B nepuod ¢ 1981 mo 2001 1.
GE Haxomuiach IO YIpaBJeHHMEM HEIOoApaxxaeMoro
Ixxeka Yamua (CpaBHUTHCS ¢ HUM MOXET pa3Be 4To Yop-
peH baddert uz xonaunra Berkshire Hathaway) — Ha-
nobojiee 4acTo UUTUPYEMOTo OM3HECMeHa BCEX BPEMEH.
VYarya Ha3blBaIU «JIeTeHAAPHBIM», «BEIMKUM» U JIaXKe «Be-
Jqudaimmm» (006 3TOM MPSIMO TOBOPSIT 3ar0JIOBKM HaIU-
CaHHBIX 0 HeM KHUT) .

IMocnyxHoit cniucok Yamya B GE Brneuarnser. OH nipu-
HeC B KOMITAHUIO BBICOKO3HEPIUYHBIN, HEe TpPH3HAIO-
MU TopaxXeHU CTUIIb JuaepcTBa. Tak, ero u3BeCTHOE
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HacTaBJIeHHME MEHeIXepaM IJaCUJIO, YTO CTPYKTYypHEIE
rmoapasaeieHusT KOMIAaHUU JOJDKHBI 3aHMMAaTh IIEPBHIE,
B KpaliHEM cjiyyae BTOpbIE, MeCTa B COOTBETCTBYIOIIMX
oTpaciisgix, B IPOTUBHOM ClIlydyae KOMIaHMSI He OymeT pas-
BUBAThCS B 9TUX HalpaBlieHUsIX. OH KOHIIEHTPUPOBAJICSI
Ha CTOMMOCTY aKIIWii, a He Ha MPUOBLIM KaK Ha IToKa3aTe-
ne ycriexa. M aTa ctpaTerusi coBepliieHHO SIBHO paboraa:
o pykoBoacTBoM Yamua GE yBenuumia peIHOYHYIO Ka-
MUTAIN3alMI0 Ha MAJJIMAPIbI 10JIJIapOB.

Ho ckomb OBl BeTmuecTBeHHOM (UTypoit H1 ObLT JIKeK
Yamg, eromctopusg — ato He mctopus General Electric. B ca-
MOM JieJie, KOPHU KOMIIAaHWH YXOIST B Ipolioe, K Tomacy
DIYCOHY, KOTOPBIN IIOcie 0ojiee YeM THICSIYM HeyTauHbIX
MOTIBITOK co3aall B 1879 romy mamIty HakaaMBaHMS, IIpopa-
6oTasiryio okoJio 13gacosnonpsia. Yapns3z Koddnh, rere-
panbHbIi nupekTop GE B nmepunoa ¢ 1892 mo 1922 1., Havan
METOAMYHO Pa3BUBATh NESITEIbHOCTh KOMIIAHUM B 00Ja-
CTH TIPOM3BOJICTBA 2JIEKTpUUECKOro odbopynoBaHus. OysH
Anr, BosrmapnmgBumii GE nocine Kodpduna no 1940 roma
(B 1929 rony xypHan Time Ha3Baa SIHra 4eJI0OBEKOM Tofa),
crpemuics npeBpatuTh GE B KoprmopaTuBHOTO TMIaHTa
obmiero mpoduad u, migd Toro 4rodosl Mg GE 3a3Bydano
IJISI CpeIHero aMmMeprKaHIa, HallpaBWJI CHJIbI KOMIIAHWUU
B 00s1acTh OBITOBOM TeXHUKM. Yapiip3 BusibcoH (reHepalib-
Hb1i nupekTop ¢ 1940 mo 1950 1T.) mpoBea KOMITAaHUIO Ye-
pe3 Bce TpyAHOCTH BTOopoil MUPOBOI BOMHBI M 3a710XKWJI
OCHOBBI UISI €€ CTPEMUTEIBHOTO B3/IeTa B IOCJIEIYIOIINE
rogbl. Panbd Kopouuep (1950—1963 1T.). mocienoBaTelb
ynpabiieHueckux Teopuit ®penepuka Teitnopa, cran mep-
BbIM, KTO pasznenmn GE Ha oTmenbHbIE OM3HEC-CTPYKTYPBHI.
®pen bopmr (1963— 1972 1T.) aKTMBHO WHBECTUPOBAI
CpencTBa B ABUTATEIW IS BO3MYIIHBIX CYIOB, KOTOpPHIE
CeromHs 00eCcIeYnBaOT 3HAUYNTEIBHYIO JOJI0 TPAHCIIOP-
THOTO Om3Heca GE, mcumciagemoro mmudpoit B 15 Mipn
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noinapoB. PemxwHanen JIxoyHc (1972—1981rr.) co-
CPEeIOTOYMIICS Ha YIIydllleHuM (MHAHCOBOTO 3I0POBbS
KOMITaHUH, 3aKJIaAbIBasi OCHOBY ISl JaJIbHEMIIIEro pocTa.

A moroM mpuien Jxkek Yamd, KOTOpbIil MaKCUMalb-
HO peajn30BaJl 3aJI0XKEHHbBIE MPEAIIeCTBEHHUKAMM BO3-
MOXHOCTH.

3a gonrue rompl CyIIeCTBOBaHMS KOMIAHMU YyYEeHBIE
GE m300penn peHTreHOBCKYIO TPYOKY, JIaMITy ¢ BOJbdpa-
MOBO# HHMTBIO Hakaja, MarHUTHO-pPE30HAHCHYIO TOMO-
rpaduio U TBEpAOTEIbHbBIC JIa3ephl, MCIIOIb3yeMbIe Ceii-
yac B OOJIBIIMHCTBE KOIMMPOBAIbHBIX U (PAKCUMUIBHBIX
anmapatoB. M3 Bcex KOMIMaHW, IJi1 KOTOPBIX B 1896 romy
onpenensuicd nHaekc Jdoy-/IxoHca, Berkuiaa Toapko GE.

Hpmemnuit tmaBa GE dxedbd MmMment mpekpacHO
OCBEIOMJIEH O OOraToM HacjleAuu KOMITaHMM, KOTOpPOE
ompeAessaeT HacTOSIINE IIPOSKTHl KOPIOpalluy 1 TIJIaHbI
Ha Oymyiee. MiMMenT TOHMMAaeT, YTO €ro IpealiecTBEeH-
HUKU 3arjsiabIBajd B Oydyliee — MHOTAA Ha OeCATUICTUS
Brepen. OHUM yBaXasll TIPOIILIOE, HO He OTpaHUYMBAJINCh
uMm. B camoM ziene, xoraa PexkuHanba JIxxoyHe nepenasai
nojaHoMouus [xeky Yamuy, oH 0J1arocjioBu Yajmua «ile-
pEBEPHYTh BCE BBEPX AHOM», €CJIU 3TO OyIeT HEOOXOMM-
Mo ada ycnexa. IlepenaBasg moct MmMmenty, Yamd moBTo-
PUJI 3TU CJIOBA.

WmmMment mpucnymancsg K HamyrcTBuio. Cutyamus,
B KOTOPOI1 OH paboTaeT ceifyac, OTIMYAETCS Jaxke OTTOM,
B KOTOpO paboTayl Y314 BCEro JUIlb HECKOJBKO JIET
Hazam, 1 VUIMMeNnT mjiaHupyeT JajdbHelIne U3MeHEeHUS.
On BeiBoguT GE u3 psga orpaciieii, CBI3aHHBIX C IIpe-
IOoCTaBlieHMEeM (PMHAHCOBBIX YCIyT, The Y214 cTajl Iep-
BompoxoxaleM. OH BHOCUT paauKalbHble M3MEHEHUSI,
nepeTpsxuBasi Ou3Hec-nopTdesb, YTOOB YCTOATH MPO-
TUB CUIBbHOM KOoHKypeHInn n3 Kurag. «[Ipoitner 10 ner,
u 90% moxomoB Hallleli KOMIIAaHWM OyIyT MPUHOCUTH TE

4-1375
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0071aCTH, B KOTOPBIX Tpexae Mbl KOHKypupoBaiu ¢ Ku-
TaeM, a 80% TpennpUATHIT HAYHYT IpomaBaTh B [lomHe-
OGeCHOM CBOIO MPOAYKLNIO», — 00bsaBMI OH B 2003 romy.
B nononHeHWe K 3TOMY HBIHEITHUI TJ1aBa KOpnopauuu
yBenuuua (UHaHCUPOBAHUE HaydHO-UCCIeIoBaTEb-
CKHUX ¥ ONIBITHO-KOHCTpyKTOpckKux pabor (HHUOKP),
1 0COOEHHO MPOEKTOB, BhIMOMHAOIMXCS B [T106a1bHOM
ucciegoparesbckoM eHTpe GE — B «cBATast CBATHIX»
KOMIIaHWU, MecTe, T1e ObLIM COBEpIIeHbl KpYyMHeHIue
Hay4yHbIe MPOPBLIBHI KOPMOPALIMU 32 TOCIEIHIO COTHIO
JIeT.

HekoTtopble u3 HoBoBBeaeHU KMMMmenTa, BEeposITHO,
HeraTMBHO cKaxytcsl Ha foxoaax GE B TeueHMe HECKOJIb-
kux ommxanmux ner. Ho UMMent — aTo nupep ¢ BbICO-
KHUM YPOBHEM TEMITOPaJIbLHOTO MHTEJJIEKTa, U OH He Oec-
MOKOHUTCA. «51 ymmpaBisiio KoMIlaHueil, Kotopoii 125 net
OT pomy, — 3asiBUJI OH xXypHaiy Fortune B 2004 romy. —
KTO-TO CMEHUT MeHSI, KaK sl CMEHMJ Yamya»".

HMmmMent, noxoxe, AepXUT B MOJe 3peHUs TPOILIoe,
HacTosilee U Oymyiiee.

* NPUMEHSIEM TEMNOPAJIbHbIN
WHTENNEKT

Korma BBI cTpouTe TJIaHBI Ha TEKYIIUIA MOMEHT, MCXOMIS
W3 3HAHUU TIPOIIIOTO U AyMast O OYIyIeM, TO 3aIeiCTBY-
€Te MOIITHBIE PECYPCHI, CITOCOOCTBYIOIINE TOMY, YTO TIPO-
HWCXOISIT BaXXHBIE COOBITHSI. MeHemKephl, IOrps3IIme
B 60JIOTe TTOBCETHEBHOCTM, OKa3bIBAIOTCS BIPYT OCBO-
O6oxmeHHBIMU. CHUTyarusi, B KOTOPOW OHM BHIHYXICHBI
pabGoTaTh M YIpaBIsgTh, TApMOHU3UPYETCS M oborarma-
eTCs B TeMIlopaJdbHOM acmekte. OHU 3HAIOT, TAe OBUIH,
U SICHO BHMIAT, KyIa WIyT.
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Bot HecKoJIbKO CHOCO6OB, IIpr MOMOIIHN KOTOPBIX BbI
n30aBUTECH OT TUPpaHUU HACTOALICTO:

* He no3BosnstiiTe NOBCEAHEBHBIM MTPOOJIEMaM 3aCOCATh
Bac. [lepecTaHbTe 6ECTTOKOUTHCS O MAKCUMATU3AIUN
OMpPXKEBOI CTOMMOCTH aKIIUU «IIPSIMO ceiidac» u cho-
KyCUpYHTECh BMECTO 3TOTO HA MOBBIIIIEHUU €€ CTOU-
MOCTH B OJITOCPOYHOM nepcnekTuse. [Inatute 3a
MPOU3BOIUTEILHOCTh KOMIIAHWY, a HE 32 TPOU3BOIU -
TeJIbHOCTh akiMu. Cnocob pa3boraTeTb UMEHHO
B 3TOM.

» TIlyremectByiiTe Bo BpemeHU. [lonaBast 3asiBKy Ha
yyacTue B BOEHHOI MporpaMme Mo co3JaHui0 MHOTO-
meaeBoro ymapHoro uctpeoburens (JSF) croumocTthio
19 mupna monnapoB, Tom bepbemx, mpencTtaBuTelb
aBualMmoHHoro ruranta Lockheed-Martin, TBopuyecku
MOJOIIEN K pellleHNI0 MPoOJieMbl MOAHSATUS «00€BOTO
IyXa» KoJuteKTuBa pa3pabotunkoB JSF. OH ycTpou
YyjeHaM KOMaH/bl TPaHAMO3HbBII MPUEM, KYJIbMU-
HallMeil KOTOpPOro cTajl MOMeHT, Koraa bepoemx
CHSLT TIOKPBIBAJIO C OTPOMHBIX MaKETOB XXypHaJIoB
U razeT. PazmelneHHbIe Hall 1300paKeHUSIMU HOBOTO
HWCTpeOUTeNIsI, 3aroJIOBKM ropao coodmanu: «Mcrpe-
ourens komnanuu Lockheed oTpriBaeTcs oT 3eMiin»
n «Kak M 370 ymanmoch?». Kaxkmplii KypHall ObLT 1aTH-
pOBaH YMCJIOM, OTCTOSIIUM OT TEKYILIer0o MOMeHTa
Ha 4 roga BIIepe/.

+ IIpakTuKyiiTe METOIUKY «4TO, ECU», AHATU3UPYITE
BO3MOXXHBIE aTbTepHATUBHL. [1oCTOSTHHO pa3pabaThl-
BaiiTe CBeXMe CIIeHAapHU OyIyIINX BO3MOXHOCTEH
1 HOBBIE OM3HEC-MOIEHU ISl TOTO, YTOOBI CO3IaBaTh
KOHBIOHKTYPY pPhIHKA, a He pearupoBaTh Ha ee U3Me-
HEHUS.
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HMcnonn3yiite umerolieecst Haciaenue. Het Hy bl
MoCeIaTh CNeluaTu3upoOBaHHbBIC PAILIA, YTOObI
npu3HaTh, 4YTo Harley-Davidson BepeH cBouM Tpa-
aunusaM. Kak 3asasun B 2004 rogy BUlie-IIpe3UICHT
KOMITAaHWM MO MapKETUHTY MPEACTaBUTENIO XypHasa
s ousHec-3auThl Fast Company, «3aech gaxe CTEHBI
BIUTAIN JyX OTLIOB-OCHOBateseil»"*. KoHKypeHTHOe
npeumyiectso Harley-Davidson He B KauecTBe Mpo-
JIyKTa 1 HE B HOBATOPCKOM nu3aiiHe. OHO — B UCTO-
pUY KOMITAaHUMU.

He npeneobperaiite perponosinueit. Hapucyiite

B yMe QYyTYpUCTUUECKYIO0 KApTUHY TOTO, KaKOU BbI ObI
XOTeJIM BUIETH Bally hUpMy uyepes Tofl, ABa WK TSTh
niet. Kynure kajneHaapb 1 UBMEHUTE BCe NaThl Tak,
yto06bl 2005 rop crtan, ckaxeMm, 2010-m. CocTtaBbTe
obpaTHOe pacrucaHue, MoKa3biBalollee KIoYeBbie
COOBITHUSI, KOTOPBIE BbI OBl XOTEIU YBUAETh TPOU30-
mwenamuMu. UMeHHo 3T0, a He KaKasi-TO MbLUIbHAs
JIOCKa Ha CTeHE C TMCTOYKaMU-HAaMTOMUHAHUS -

MU — CPEACTBO «3alpsiyb B KOJECHUILY» BCIO MOIIb
KOPMOPAaTUBHOTO BUIAEHMUS.

IMoanepxxuBaiiTe 4YyBCTBO TEMITOPAIbHOM MEepCIeK-
TUBBI. C 4eM Obl BBl HU CTOJKHYJIUCH B OJIMKANIIIYIO
HEeJleJII0, Ha4YMHasl C 3TOTO YeTBepra, 3HaiTe, 4To ye-
JIOBEYECTBO CTAJIIKMBAJIOCh — U MPEOJ0JIEN0 — ropas-
10 6oJiee cepbe3Hbie MPETSITCTBUSI B CBOEU UCTO-
pUU — ¥ TIPOJOJIXKUT MPEOI0JIEBATh UX B OYIyILIEM.
Ycnokotitech. [TogymaiiTe BOT 0 4eM: OLIYTUTE JI BB
BaXXHOCTh CETOAHSILIHUX MpobiyeM JjetT yepe3 20?

TAABA 2

ABUTAACH B MNOTOKE

KAK 1 BCE OCTAJIBHBIE, BiacTeluHBI BpeMEHU KUBYT
B HeTIpeKpallauemMcs OypsiieM MoToKe, MYach OT Oi-
HOW BCTPEYU K IPYTOM, CIIPABJISASACH B TCUEHUE IHS C Lie-
JIbIM HabopoM 3anad. HyxkHo mpucyTcTBOBaTh Ha 00eje
B YECTb KJIMEHTA, TPUHUMATh TeJIe(DOHHbIE 3BOHKHU, 00y~
YUTH KOJUIETY, COOOIIUTh UpEe3BbIUaiiHO BaXXHYI0O MHMOP-
Maluio, pa3aeSuTh 00s13aHHOCTU MEXITy TOTYUHEHHBIMU.
BnactenvHbsl BpeMeHM — 3TO MHOTr03aJayHble JUIEPHI,
UX ellle Ha3bIBAIOT «[OJUXPOHHBIMU»' . OHU BBHINOIHSIOT
MHOXECTBO JIeJl OJHOBpEMEHHO. [[Bepr uX KaOUHETOB
OTKPHITHI B 11000¢ BpeMsi. Ko Bcemy mpouemMy, OHU ycre-
BalOT OTBeYaTh Ha TeJedoHHbIe 3BOHKU. X mpuopure-
Thl TOCTOSTHHO MEHSIIOTCSI, BPEMSI CXKUMAETCsl, pelIeHUs
MPUHUMAIOTCSI MOJTHUEHOCHO. VX IeliCTBUS JOTIOJIHSIIOT,
COIJIaCOBBIBAIOTCS, @ MHOTA TPOTUBOpeYaT APYT APYTY.
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Ho BnactenuHbl BpeMeHM He IUIAHUPYIOT KaxXIyio
MUMHYTY OHSI, OHU He XXMBYT B paOCKOI 3aBUCUMOCTH OT
IIEJIOBOTO pacIucaHus M HaMEYeHHBIX Oea. B ornmume
OT aBHAIlaccaxupa, KOTOPOTO MBI OJHAXIbl HaOJI0maIn
3a COCPEIOTOYECHHBIM 3aIlOJIHEHUMEM He OJHOTrO, a Iie-
JIBIX TPEX €XCTHEBHUKOB, OHM, ITOX0XE, ITIOHUMAIOT, YTO
CIIMIIKOM JeTaJu3MpPOBaHHOE pacIllMCaHMe CIIOCOOCT-
ByeT TOMY, YTO AEHCTBUTEIBbHO BaxXKHBIC Jejla IIPOBaIU-
BalOTCSI B «TE€MITOpajibHBIE pa3ioMbl». CMEIIHO U TPYCT-
HO, HO OJEpXMMOCTh BpeMeHeM TpeOyeT BpeMeHM. Tak,
B OJHOM MCCJEeINOBAaHUU OBLIO OOHApyXeHO, YTO HU
MHOTO HM Mano — 30% Tex, KTO COCTaBJIsIeT IMTOAPOOHOE
pacnucaHue, 0ojbllle BpeMEeHM TPpaTUT Ha HEro, a He Ha
BBITIOJTHEHHE 3anﬂaHI/IpOBaHHorol'€

Pazymeercs1, BracTeIMHBI BpeMEHU BEIYT €XKEIHEBHM -
KM, HO OHU He 3allMKJICHBI Ha HUX B TOH CTeNIeH!, B KaKOi
9TO CBOMCTBEHHO MEHeIXepaM, ITOMeIlIaHHBEIM Ha Bpe-
MeHU. BeposTHee Bcero, 4To BlIacTeJIMHBI BpeMEHU BHO-
CAT B CIIMCOK TOJBKO T€ Ae/Ia, KOTOPble HEOOXOAUMO BEI-
MOJIHUTh 6 Hacmosiujee épems. (Y ppaHIly30B, 3HAIOIIUX
TOJIK B KpaCHBOM XX1U3HHU, €CTh IPEKPacHOE BEIPaXEHHUE O
TaKOM OTHOIIEHUU KO BPEMEHU: «fot ou tard», 94TO 3Ha-
YUT «paHO WM IIO3QHO»). B oTiimume OT mMpUpOXAEH-
HBIX «KaJIeHIapUCTOB», UCIIOBEOYIOIIMX TOT ITPUHIIMII,
YTO BpeMs JEIMMO Ha IMOPHMM U KYCOYKH, BIACTCIUHBI
cTpeMsITcs He nenuTh Bpems. [lo cpaBHeHUIO C 0OJb-
IIMHCTBOM M3 HAac OHU B ropa3no MEHBIIEH CTEHeHU
OIEpPXKUMEI TeM, YTOOBI «IIPUIIIIMINTE> BpeMsl OyIaBKa-
MU WIX HAJIOXUTh Ha HETO MEpHYIO ceTKy. OHH, II0OX0Xe,
3HAIOT: TaK Ha3bIBaeMbIe BEICOKOIIPHUOPUTETHHIE OIepa-
UK 9aCTO OKAa3bIBAIOTCSI XOTh U OOpEeMEHUTEIbHBIMMU,
HO JIETKMMM, a IIepepbIBEl (0O KOTOPBHIX CKOPOSIT KOH-
CYJIBTaHTHl II0 pallMOHAJbHOMY MCIIOJIb30BAaHUIO Bpe-
MEHH) — HACTOJbKO HeoOXxoauMas 4acTb pabOThI, 4TO,
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IIYTKU IIyTKaMU, UX, BO3BMOXHO, CliefyeT MJIaHUpOBaTh
B CBOeM Irpaduke.

BnacrenuHbl BpeMeHM He MBITAIOTCS pa3leiuTh Ha
YacTW TO, YTO MO CaMOW CBOEW CyTH SIBJISIETCS Hempe-
PBIBHBIM MTOoTOKOM. OHM BOCIIPMHUMAIOT BpeMsl Kak Gec-
IIIOBHOE, HEIEeANMOe, KaK O€CKOHEUYHYI0 JeHTy Mebuyca.
(JIenta Mebuyca — e, IepeKpydyeHHbIe KOHTYPhI KO-
TOpOil OOMaHBIBAIOT OXUIAHUS U TPUBOIST B BOCTOPT,
KOTZa Mbl BUIMM, KaK €e BHEIIHSISI CTOpOHa MpeBpalaeT-
Cs1 BO BHYTPEHHIOIO, & KOHEIl HEOObSICHUMO CTaHOBUTCS
HavasioM.) BracreiavHbl BpeMeHU TPOXUBAIOT KaxKIbli
CBOI NIeHb, BBIAENSS BpeMsl, Korma 3TO HEOoO0XOIMMO,
Y4YacTBYysl B pa3JUYHbBIX COOBITUSIX COTIACHO OCMBICIIEH-
HOI cxeme, co3maBasi MOPSAOK B XaOTUUHOM (hparMeH-
TUpOBaHHOM Mupe. HeBosbHbIE MKOHOOOPIIBI BpEMEHHU,
OHU MIUIYT HEMPEPBIBHOCTU, OIIyIIasi, YTO XU3Hb KaK
JIMYHAas, TaK ¥ XW3Hb OPTaHU3alUU — MpOIecc, Mocie-
IOBaTEJIbHOCTh TMOCTeNeHHbIX u3MeHeHuil. [logo6HO
XOpolIeMy paccka3y, OHa COCTOMUT He U3 KOPOTKUX PUK-
CUPOBAHHBIX 3MM30J0B C YeTKUMU I'PaHULIAMU, HO SIBJISI-
eTcs TMO-Ce0BaTeIbHOCThIO CLIeH, TIJIaBHO MepeTeKaro-
LIUX APYT B ApYyra.

BbIBIIMIT TIpe3UAEHT Halllero KoJijieaxa, COLMOTMCH-
XO0JIOT T0 0o0pa3oBaHWIO, 00Jamal BBICOKUM YpPOBHEM
TeMIMOpaJbHOr0 HWHTeMIeKTa. OmHaXAbl Mbl MOCETUIU
€ro ¢ 11eJIbI0 y3HaTh MHeHUE MpodeccCuoHaa o mepenex-
TUBaX Hallleli TeopeTHYeckoil mporpaMmbl. becena Obiia
B BBICHIEl CTeMeHU NpusTHOMU. [Ipe3uaeHT ucroyan apy-
XeJooue 1 BHUMaTe bHO caymai. Kaszanoch, ero BrosHe
YIOBJIETBOPUJIM HAIlIW TUJIAaHBI U CTPATErrH.

Ho xorma Mbl yxomawiu, OH MPOU3HEC 3HAMEHATENb-
Hyl0 (ppa3y.

«3HaeTe, — cKazaJl OH, — Yy Bac OTJIMYHas MporpaMmma.
Bbl MoXeTe OocTaBUTbH €€ B CYILECTBYIOIEM BUAE, a MO-
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JKeTe pa3BUTh B ACHCTBUTEIBHO BBITAIOIINICS YYCOHBIN
Kypc. Ha Bame ycmoTtpenue. biaromapio 3a To, 4TO 3aCKO-
YU KO MHE».

Muz1 He cpa3y 0CO3HAIM 3HAYCHUE BTOr0 3aragoqYHOro
HaIyTcTBUs. M mpomoinKany aymarh, pa3MBIIUISITh U JO-
WCKMBAThCSI, TTOKa OTHAXIBLI BCe HE CTajio ScHO. CMBICIT
ero ¢paspl ObUI MOHATEH. MBI Mo2au 6bi TpaHCHOPMHU-
poBaTh Hally IporpaMMy MBI Moeau Obl cIenaTh ee IPo-
rpaMMOIf MUPOBOTO Kjlacca. M ¢ mOMOIIbI0 HAIIIMX KOJIJIET
MBI OTHPAaBUJIKCH B MyTEIIECTBHE U IIPOBEIN CICOYIOIIe
HECKOJIBKO JIET, 3aHNMasiCh UMEHHO 3TUM.

Ceiiuac, msgosg B IIPOILIOe, Mbl OCO3HaeM, 4TO Toraa
YXOOWJIM C 3TOM Bpojie Obl HUYEro He pellalomeil BCTpe-
YM, B 3aMeNIaTeIbCTBE ITOKauynBas rojijoBaMu. To. 9To HaM
I10Ka3aJIOCh ITIOHAYajly HeoIpeaeJeHHBIM, ObLIO 3apsike-
HO TBOPYECKUM UMITYJIbCOM.

Mgl HaGmomanu 3TOT (G€HOMEH TaK 4acTo, YTO Jaxe
Iaay eMy Ha3BaHUE <«peaKkuus No pasmbliiieHUU 8 Ko-
pudope». Ta camasi oTCpoUYeHHAasl peaklys, KOraa JIIOIu,
0o0pabaThIBaBIIMEe ¥ YCBaUBaBIIMe HEKYIO0 MH(GOpPMAINIO,
HAYMHAIOT OCO3HAaBaTb, YTO TOJLKO YTO IPOM3OILIIO.
Hx ym BocmpumumuuB. OH OTKPBIT 15 TIOOOTO 3HAHUS.

Jltomn ¢ BBICOKOPA3BUTHIM TEMIIOPAJbHBIM WMHTE-
JIEKTOM He BepsT B 3aBepllIeHHe 4ero OBl TO HU OBLIO.
HampoTuB, OHM OCTaBISIIOT BOIIPOC OTKPHITHIM. OHU
He TPUISpXUBAIOTCI TOKW OaHAJbHON TOYKM 3pEHUS,
YTO BCerma HeoOXOAMMO BOBpeMs 3aKphITh cOOpaHHeE,
paccTaBUTh TOYKW Haj «», YCTAHOBUTH IPHOPUTETHI,
MOIBECT WTOTH, paCHpedesINTh OOSI3aHHOCTU, 3AKOH-
yums. BMecTo 3TOTO OHM cITeIaJbHO OCTABIISIOT BOII-
POCHI OTKPHITHIMH, He 00SICH MHOTO3HAYHOCTH, IoJIaras,
YTO «3aBI3bIBaHME BCEX OOJITAIOIIMXCS KOHIIOB» YacTO
CIIOCOOHO 3aayIINTh TI0Oble HAYMHAHMS.
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BractenmHbI 3HAIOT — XOI COOBITHIT He MeHee BaXKeH,
YeM KOHKpPeTHBIe neiicTBrs. Kak ckasam ogvH M3 HaIluX
CMBIILTEHBIX KOJLIeT, nepedpasupys Moru Beppy «BeTpe-
Ya He 3aKaHYMBAETCSI IO TeX MOp, ITOKa BCTpeya He 3aKaH-
quBaeTcss». OHM TIIATETbHO OIEHUBAIOT, KaK MOTPATUTh
CIenyIommii 6JJ0K BpeMeH!W, — W MOTYT IIPUHATH pelle-
HHUe, HalpuMep, MPOMOJIKUTh CIIOHTAHHBINM, WMITPOBU-
3UpPOBAHHBIN, HO MPOAYKTUBHBIM AWAJIOT B KOPUIODE,
Iaxe eCIM 3TO T'PO3UT MepelTaHupOBAaHUEM BCETo JHS.
Kanenmaps it HUX — HEYTO, IMpemiaraiomiee BapruaHThl
pa3BUTHUS COOBITHIT, HO He ompenesiomniee nx. OHM 3Ha-
0T, 9TO KaXmasi BcTpeda, Oecena, eXeTHeBHOE pacrpene-
JICHWE IeNT SIBJITIOTCS] BaXKHBIMU 3BEeHBSIMHU B IIETTH CPEICTB
u 1esneit. OHU cTpeMsTCST K CHHEPTU3MY BO BCeM, 1OOMBa-
SICh TOTO, YTOOBI Ha TIEPBBINA B3IJISIA He CBSI3aHHBIE BCTpE-
YU, TMCKYCCUH M IUAJIOTH COCIMHSUTNCH B eIMHOE 1IeJI0e,
a He PacXOIVUINCH.

o BPAMM HEMPEPbIBHOCTU

BnactenuHbl BpeMeHU HENpPEepbIBHO BOIOIOT C OTCYTCT-
BUEM... HEMpepbIBHOCTU. OHU C MOA03pEHUEM OTHOCSIT-
csl K TEXHOJIOTUSIM, KOTOpbIe CTaBST palMoOHaJlbHOCTb
MpeBblillle pe3ylbTaTUBHOCTU. Bo3bMeM g mNpumepa
MporpaMMHOe obecrieyeHue IJisi MOATOTOBKM IpPe3eH-
tanuii Bpoae Microsoft PowerPoint. HbiHe ycTaHOB-
neHHoe Oojiee yeM B 300 MJIH KOMIBIOTEPOB IO BCEMY
MUDY, 9TO YOUICTBEHHOE MPUTOXKEHUE U3MEHUIIO Hally
MaHepy TOBOpUTh, OyMaTh, ybOexmaTb M Jaxe CIMoco0-
HOCTh MpUHUMATh pelieHus. [IpenaB 3a0BeHUIO Takue
rpaMMaTUYeCcKue DJIEMEHThI, Kak ab3allbl, MeCTOMMEHUS
U cBsa3ywinue dpassl, PowerPoint 10BKO cBOAUT MOYTHU
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BCE K MapKMPOBAaHHBIM CIHHUCKAaM OTHEIbHBIX TE3UCOB,
KOTOpBbIE, KaK 3asB/ISIeT 3KCIIepT XXypHana New Yorker SIx
ITapkep, «3arOHSIOT ITOJB30BATEISI B pAMKU OTPHIBUCTOTO
PE3IOMUPYIOLIETO CTHIISI MBILIICHHUS .

Ho cnen pabothl «pemakTopckoro Hoxa» PowerPoint
Ha 3TOM He 3aKaH4yuMBaeTcs. BBHIKOpYeBBIBasSI MECTOMME-
HUSI M TIOOWIpss yIOTpeOjeHue ITaCCUBHOrO 3aJiora,
OH MCKOPEHSET WHTEJJIEKTyaJIbHyl0 OTBETCTBEHHOCTH
M TIpaBO COOCTBEHHOCTHU B OTHOIIEHUM CaMUX MO, KO-
TOpHIE IMOJb30BATEIb CTPEMUTCS M3I0XUTh. DTO JejIaeT
ImporpaMMy M3YMHUTEJIbHBIM CPEACTBOM yxOaa OT OTBET-
CTBEHHOCTHU. YHOOCTBO IIepeBellIMBaeT KayeCTBO, CO-
IePKUMO€ CTAaHOBMUTCS IOBEPXHOCTHBIM, W TOBOPSIIUIA
YacTo caM CTaHOBHUTCS cooOiieHueM. M, 4ro ropas-
IO XyXe, ayOIuTOpHMsI HE BUIMT BCEro ITOTOKAa MBICIEH
noxmamunka. Ilpodeccop m3 Crandopma Kmuddopn
Hacc BeIpasua a3To ciemylomumMu cioBamu: «Bel Tepsiere
npoiiecc. Jlydire Bcero s TOMHIO T€ 3aHSITHUS U TeX IIPO-
(heccopoB, X0 MBICJIU KOTOPBIX 51 MOT YJIOBUTb» .

Bnactenuubl BpeMeHU CO 3MOPOBBIM CKEIITUIIU3MOM
OTHOCSITCS K IIOHSATHUIO IIpeneiabHOro cpoka («deadli-
ne») — IOBCEMECTHOTO MHCTPYMEHTA YIIpaBJICHUS Bpe-
MEHEM U pa3pylIuTes HelmpepeliBHOCTU. OHU, pa3yMeeT-
Csl, 3HAIOT, YTO Mpede/bHbBIe CPOKM BO3HMKAIOT B HaIllei
KM3HU C TIEPUOANIECKOM HE0OX0mMMOCThI0. HekoTophie
IIEKOTJIMBBIE IIEPErOBOPHI, HAIIPUMEP, MOTYT TPEOOBAaTh
BBelleHUs «Jaca X» KaK CpelcTBa HEUTpaJInm3aluu IOoJIu-
TUKMY 3aTSITUBAaHMS PElIeHUI, TPUMEHSIEMOM IPYToii CTo-
poHoii. OgHako, padoTas ¢ JI0AbMU, BJIaCTEJIMHEBI BpeMe-
HU 9acTo M30eraloT Ha3HA4YeHUSI MpelesbHBIX CPOKOB,
MTOCKOJIbKY 3K€CTKHME YCTAaHOBKU OJIOKHMPYIOT TBOPYECKUIA
noteHuuan. (M3xnaganabHo cioBo «deadline» 0603Havano
HaHECEHHYIO 110 IEPUMETPY TIOPbMBI YePTy, KOTOPYIO 3a-
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KJIIOYEHHBIM 3allpelnanoch mepecTynarb. OxpaHa umena
MIpaBO CTPEJISITh B HAPYILIUTESL. )

HccnenoBanne BIUSHUS IIPEACIbHBIX CPOKOB IIOA-
TBEPKAAET TO, UTO OILIYIIAIOT BlIacTeJNMHBI BpeMeHH. Kor-
a AeJ0 JOXOMUT IO HEeOOXOOAMMOCTU CTUMYIMPOBATH
PEBOTIOLIMOHHOE MBIIIIJICHUE U MHHOBAIlMK, Ha3HAUYCHUE
MpeaeabHBIX CPOKOB TOTO MJIM MHOTO POAa YacTO OKa3bl-
BAaeTCs HECOCTOSATENbHBIM. «TBOPYECTBO — IUILET IPO-
deccop n3 I'apsapma Tepesa Amabaiis, crielIMaIu3upyro-
IIasicsl Ha TeMe IIPeaeIbHBIX CPOKOB, — OOBIYHO YMHUPAET
mon mayjaoM Tuctojiera». OHAa U €e KOJUIETW BBIICHWIIM,
YTO MPECCHHI IPEeAeJbHOTO CpoKa 3acTaBiiseT Joneit
KPYTUTBCS TMOAO0OHO Oeike B Koyiece. OT 3TOTO TOJIBKO
pacTeT YMCJIO COBEIIaHMII M TOBbBIIIAETCS (pparMeHTa-
nus pabouero gHs. IlompocTy ToBopsi, YeM CHJIbHEe Ja-
BST Ha YeJIOBeKa IpelesIbHbIe CPOKU — TEM 3TO XYXKe JJIsT
€ro TBOPYECKOTO IOTEHIIMAa U BpeMEeHHOM HelpephiB-
HOCTH»'.

* HEMNPEPbIBHOCTb
B UCKYCCTBE WU MY3bIKE

MBI MHOTO€ TIOHSIJIM O HENPEPBIBHOCTH B HEOOIBIITIOM
My3ee Manpuna, Tae MpOBeM IeJioe YTPo, W3ydast TpaH-
nmo3Hyto «[epHnky» ITmkacco. DTo ruraHTCKOE ITOJIOTHO,
oOHaXMBIIIee YKachkl M OIyCTOIICHWE BOWHEBI, 3arredar-
JIEJI0O ONWH-eIWHCTBEHHBIE MOMEHT ampeiabCKOro ITHS
1937 roma, Korma HeMellKasl aBualus pa3doomMOuIa Kpo-
XOTHYIO JEepeBYIIKY 0ackoB. BOT pkeT paHeHas JoIIanb,
TPOTECKHO BBICYHYB SI3BIK. BOT MaTh, BHe ceOd OT rops,
pBIIaeT Haj Oe3IbIXaHHBIM peOeHKOM, JIeXKaIllMM Ha ee
pykax. Bot Henemno 6onTaeTcs rojias aamrodka. Mel ObLIn
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YBEpEHBI, YTO KapTUHa ¢ ee (hparMeHTUPOBAaHHBIMU 00-
pazaMyd U PE3KMMH TOJBIMHM ILUIOCKOCTSIMU IIOBECTBYET
0 pa3pylLIeHUH, O BHE3AITHOM IIepeXo/ie OT XKM3HMU K CMep-
TU, 0 pPAa3pbl8HOCMU.

Ho skckypcoBoa My3est IOMOT aBTOpaM 3TOM KHUTHU
pasmsiaeTh B «l'epHUKe» HesBHBIE CBsI3M. OH TepIIEIUBO
MMOKa3bhIBaJl HaM, OOBIBaTEIsIM, KaK O€CKOMIIPOMUCCHBIE
yepHO-0Oenbie Tpanu [lMkacco mpeBpamalTcsa B MHOIO-
3HaYHBIe OTTEHKHU CEPOTO, CO3MaBas JIOOOIBITHBIE (hOp-
Mbl. OH OOBSCHWII, YTO 3Ta HaBSI34YMBAas JJaMIIOUKa, 0OJI-
TaIOMIAsICSI BBEPXY, KaK CUTHAJIbHBIN OTOHb, BBICBEUMBAET
TO, UTO aME€PUKAHCKUI UCKYCCTBOBE 1 IMOAT DK 3UTeIb
Ha3BaJl <«HeNpepbieHOCMbI0 XU3HU, CMEPTU U peaabHO-
cti»’. Haie BocnpusiTue KapTMHBI U3MEHWJIOCH — MBI
yOenIMINCh, YTO BIACTh HaJ BpeMEHEM, KaK 1 BEJIMKOE MC-
KyCCTBO, OCHOBBIBA€TCsI Ha HEIIPEPHIBHOCTH.

3HaMeHUTHI cakcodoHUCT YuHTOH Mapcanuc co-
macuics Obl ¢ 3TUM yTBepxKiaeHueM. Kak-To, BbICTymas
B Village Vanguard, moYTeHHOM HbIO-MOPKCKOM Ka3-KITy-
0e, JereHaapHbI MYy3BIKAHT MCIIOJHSII COJbHYIO BEPCHIO
poMaHTHUYecKo# O0ammmagsl Bukropa fnra I Don't Stand a
Ghost of a Chance with You. Korma makonen Mapcanic
no6pajcd 10 3aKJIIOYUTENBHBIX IPYCTHBIX aKKOPIOB 3TO-
ro MPOM3BeACHUSI, B 3ajie BOLIAPUJIOCH MOTYaHUE. AYIUTO-
pust ObUIa TIOTPSICEHA T€HUAJIBHOCTBIO €T0 UCITOJTHEHUS.

Bapyr tumwuHy pa3opBai 4eii-TO COTOBBIN TenedoH,
rpy0o0 IpepBaB BBICTYILICHUE.

Ho Mapcanuca Helb3s ObLJIO COUTH MPOCTHIM Teje-
¢OoHHBIM 3BOHKOM. BrImepxkaB KpaTKylo Iay3y, OH IIOBTO-
PMJI HECKOJILKO pa3 OIHY M Ty e KOPOTKYIO ITOCIeI0Ba-
TEJIBHOCTD U3 4 HOT. 3aTeM OH MPOAOJIKIII BEICTYIUICHUE
HECKOJIbKUMU OJIECTAIIUMM BapHalusIMU TeMbl. My3bI-
KanbHBII KPUTHK 3HAMEHHUTOTO Jieiidira Atlantic Music
JsBun Xaiimy, IMpUCYTCTBOBABIIMI B TOT BeYep B 3ajle.
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OImucajl 3TOT MOMEHT MY3bIKAJBHON HEINpepbIBHOCTHU
CIEYIOIIMMHU CIIOBaMU: <«AYOUTOpUSI MEIJIEHHO BO3-
Bpalllajiach K MpepBaHHOMY Hpou3BeaeHuto. Yepes He-
CKOJIbKO MUHYT Mapcaiuc Bo30OHOBUII UMITPOBU3ALINIO,
KOTOpasi, U3MEHUB TOHAJILHOCTb €llle pa3 WIK ABa U "3a-
MEIJIMBIINCEL" B KOHIIE 0 TeMIla Gajiiaabl, 3aKOHYMIACh
B TOYHOCTH TaM, TJi¢ UCITOJIHEHHE TIPpepBaIoCh — Ha CJIo-
Bax "with... you..." AMJIOIMCMEHTbI ObLIM HEBEPOSITHBIE .
HemnpepblBHOCTh — BOT UCTUHHOE UCKYCCTBO.

o OT BPEMEHW KAY3AJIbHOIO
KO BPEMEHW HEMPEPbIBHOMY

I[InoHepsr B o0OsacTy MCCIAEOOBAaHUI TEMIIOPaJbHOTO
uHtennekra Pon Ilypcep u dxek IleTpanHkep coriacu-
Juch OBl ¢ 3TUM yTBepxkaeHueM. I[lypcep, mpodeccop
kadenpsl ympasieHuss ['ocymapcTBEHHOTO YHUBEPCH-
teta CaH-®paHiucko, u [leTrpaHkep, ocHOBaTeb U IU-
pexrop LleHTpa KpeaTUBHBIX McCleaoBaHuil B bepkiu,
KanudopHus, yOexmeHb, 4YTO MOYTU IIOBCEMECTHas
TPpaKTOBKa BPEMEHM KaK pa3pbIBHOTO — Ja-1a, Mbl CHOBA
BCE O TeX Xe eXeIHEeBHUKaxX U KaJleHIapsX — CEPbe3HO
MOIaBIsIeT Hally CIIOCOOHOCTh IUIAaHMPOBAaTh U OJiaropa-
3YMHO YTPaBJIATh U3MEHEHUSMU' .

YyeHble IonaraloT, 4TO BpeMs CIMIIKOM 4YacTO pac-
cMaTpuBaeTcs KakK HEYTO OJHOMEpPHOE, KaK CBOEro poja
pyaAMMeHTapHas M3MepUTeNIbHas JIEHTa, YIOpPsSIOoYeHHas
W MHACKCUPOBaHHAsI, Hape3aHHas 1 IToAe/IeHHAasI Ha paBHbIE
OTPE3KU — MUHYTHI, Yachl, THU. Ero TMHEeTHOCTh — OT Ipo-
IIJIOTO 4Yepe3 HacToslee K OyaylieMy — IIpPOCIeXKUBaET-
CsI TIOYTY BO BCeM, HAYMHAsI OT 15-MMHYTHBIX BpeMEHHBIX
OTPEe3KOB KapMaHHBIX KaJleHIapeii 10 MOMEHTOB, COOTBET-
CTBYIOLIMX BaXXHBIM Be€XaM >XXW3HEHHOTIO ITyTM OpraHM3a-
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1, 3aBeaeHus win uaen. CoObITHS OIMMO0YHO ITOHMMA-
IOTCS Kak ITOC/IeI0BaTEeIbHOCTh 3aMOPOXKEHHBIX MOMEHTOB
WIN «MTHOBEHHBIX CHUMKOB» — CTaTMYECKUX COCTOSHUM,
MOCJIEAOBAaTEIbHO CMEHSTIONINX IPYT ApYyTa.

W B camom nesie, ¢ 3TOM TOYKHM 3pEHUS BCE KaXKeTCs
TOYHO OpPTaHM30BaHHBIM, JIETKO O0OBSICHUMBIM U Kay3ajlb-
HOCThH (yCITOKamBalolllasi Hac MIesl, COTJacHO KOTOpOM
Oymyiiee — MpsSMOeE CIEACTBHE IIPOIIIOro) BOCIIPUHM-
MaeTcs KaK JaHHOCTb. MBI CKpYITyJIE3HO yCTaHaBIMBaeM
npuoputeTsl. Co3maeM CIIMCKU U AoroaHseM ux. Ormpe-
nelsieM OEWCTBUS UIS KaXIOTo CBOOOIHOIO OTpe3Ka —
aKKypaTHO, BIPUTHUPKY, OT U 10 — B IOIBITKE TOKOPUTH
XaoC, OpraHU30BaTh U CBECTU €T0 K ITOPILIMSIM yIpaBlisie-
MBIX JIeJI, KOTOPBIE YeJIOBEK BBIITOJHSET — IIIAar 3a I1aroM,
nyHKkm 3a nywkmom (nocaedoseamenvro), Ilypcep u Iler-
paHKep Ha3bIBAaIOT 3TO «Kay3aJbHbIM BpeMEHEM».

Yro xxe oHM npemiaraior B3aMeH? «[loTokoBoe BpeMsi».

YToOBbl M3JI0XUTh 3TO B OM3HEeC-TEpMMHAaX, pac-
CMOTPUM OOBIKHOBEHHBIM (hMHaHCOBBINA oT4eT. IloTo-
KOBOE€ BpeMsI OTHOCHUTCSI K Kay3aJbHOMY BPEMEHHU TakK
’Ke, KaK ITOTOK HaJIMYHOCTHU (Ia, 3TO MMEHHO IMOTOK Ha-
JIMYHOCTHU) K OyxrajaTepckoMmy OamaHcy. OUHaHCOBBIN
MOTOK (MHOTIAa KapMKaTypHO H300paXkaeMbIii B BUIE
BOJOIIPOBOIHOIrO KpaHa, 13 KOTOPOT'O BO/IA JIbETCS B BEI-
PO C OBIPSIBBIM JHOM) Ha CaMOM Jiejie 0cjiabeBaeT U yCH-
JIMBAeTCs, KaK MPWIMB 1 OTJIMB, ITOCTOSHHO ITOKAa3bIBasd,
OTKyJa IMPUXOIAT U Kyla yXomusaT neHbIn. OTYET O IMOTOKE
HaJIMYHOCTU TTO3BOJISIET BUAETh TO, YTO HE B COCTOSTHUM
MMoKa3aTh HM OJWH (PMHAHCOBHIM OTYET, — HE TOJIBKO
JIOXOJ, HO 1 TO, KaKue oIlepalliy IMOPOXAAIOT U IOTped-
JISIIOT HAJIMYHOCTh, KaKKMe aKTUBBI ObUIM IIPUOOPETEHBI 1
KaK OCYIIECTBIISIOCh (hmHaHcupoBaHue. CylrHOCTh Qu-
HaHCOBOTO ITOTOKAa — HEMpPEePBIBHOCTh. Ero meHHoCcTh —
M3YMUTEIbHAS MOJTHOTA U COAEPKATEIbHOCTb.
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C npyroii CTOpOHBI, OyXTajaTepCcKuii 0ajgaHC — 3TO
OTYET HACTOJIbKO CTAaTMYHBIN, UTO OH OyKBaJbHO 3aMO-
paxuBaeT Bpems. OTpaxas CHUTYaldIO «II0 COCTOSIHHIO
Ha 31 nmexa6psa 2005 roma», oH He crocobeH paboraTh
¢ mepuomaMu BpeMeHn «Mexny 1 m 31 mexa6ps». [leman-
TUYHO COaJlaHCUPOBAHHBIE aKTUBHI, TOJTY U CTOUMOCTD
MMYIIECTBA 3a BBIYETOM COOCTBEHHOTO KaIlMTaua IIpei-
npusATUS — (POTOCHUMOK, KPaCHOPEYMBO TOBOPSIINiA
0 COCTOSTHMM OM3Heca B KOHKPETHBIN (M BIIOJHE AUCK-
peTHBIN) MOMEHT BpeMeHU. byxranTepckuii 6anaHc, He-
COMHEHHO, MUMeeT BaxkHOe 3HauyeHHe, HO HE CPaBHUTCS
C OTYETOM O TTOTOKE HAJIMYHOCTH.

MmMmeHHO momoOHOro poma HENPEePHIBHOCTH IBUXKET
PBIHOK (PBIOYEPCHBIX TOPTOB — OO0JIACTD AESITEILHOCTH,
B KOTOPOIl PUCK U BpeMsI Hepa3pbIBHO CBsI3aHBL. «CyIll-
HOCTb pHCKa, — CKa3aJl ONMH OMpXKEeBOW MakJep pe-
IopTepy, — COCTOMT HE B TOM, UYTO HEUTO APOUCX00um,
a B TOM, 4TO OHO Modicem npousoiimu». be3 HenpepbIB-
HOCTU HE MOXET ObITh pucka. boyee Toro, oHu oka3bi-
BalOT JIIOOOIBITHOE BIMsSHUE Ipyr Ha apyra. «MHorma,
Mogo0HO MPWINBY, — CKa3ajl 3TOT MakJjep, — PUCK 00-
paiaeT BCIISITh HOPMaJIbHBIM IMOTOK TEMIIOPATbHBIX CO-
OoTHOIIeHMI. BMecTo mpolwioro, onpenensoiniero oymy-
1ee, B CUTyalluy prcKa Mbl UMEeM BO3MOXKHOE OymyIee,
onpeaensolee HacTosiee» . I1omoOHbII X0 COOBITUI,
OnpeAesIIonii, T0 MHEHUIO (DUHAHCUCTOB, MEKYULyHo
cmoumocms, TIO3BOJISIET TIOTOKY T€Yb B 000MX HampaBiie-
HUSIX.

Barnmsim Ha Bpems Kak Ha MOTOK OBLT BIepBbie cop-
MyiaupoBaH MuxanemM YuKceHTMHMXanu, IIpernomaBaTe-
JIeM MEHeIKMEHTa M IICUXOoJjioTuu B u3BecTHOi Illkose
MeHemXxMeHTa [pykepa Ipu YHMBEPCUTETE ITOCICIUII-
JJOMHOTO obpa3zoBanus B KiepMonTe, 1oxxHasg Kanndop-
HUs. YMKCeHTMUXANIN OoNpeaessaeT nomoK KaK COCTOSTHUE
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KOHIIEHTPAIIUM HACTOIBKO C(HOKYCHUPOBAaHHOE, YTO OHO
MIPUBOAUT K aOCONOTHOMY TOTJIOIIEHWIO WHIWBHUIyYMa
NEATETbHOCTHIO.

MoOpSKU-TIyTeIIECTBEHHUKN, 3TH WHIWBUIYAJIVCTHI,
CImocoOHbIe (KaK M ONWH M3 aBTOPOB) OCTAaBUTH YCIICIII-
HyI0 Kapbepy, YTOOBI cHeNaTh TUIaBaHWE OCHOBHBIM Jie-
JIOM CBOEM XU3HM, — XOPOIIUI MTpUMep CYIIECTBOBAaHUS
B ITOTOKE. B ImyTenecTBUM ecTh BEI30B M OTTACHOCTD, 1 HU -
KaKoTO MaTepHUaIbHOTO MHTEpeca — MATWICTHEE XOXKIIe-
HUE Ha IpeBHEM IBaIIIaTUIIECTH(HYTOBOM IILTIONE TI0 3a-
magHoMy Cpenn3eMHOMOPBIO He TIPUHOCHUT HU CJIaBHI,
HU aeHer. Ho 3TOT ombIT M3yMUTEIHHBIM 00pa3oM Tiepe-
CTpamBaeT XN3Hb, TIEPETTOTHEHHYIO 10 TOTO €KeTHEBHBI -
MM MeJIOYaMM, TIPEBPATHUB €€ B TTIOCTOSTHHBII TTOTOK.

OO0 omymeHWM HUYEM HE HapylraeMoil HenpepbIB-
HOCTH, BO3HMKAIOIIEM Ha OOJIbIIIMX BbICOTaX, HEPEIKO
pacckasbIBalOT cKajoniasbl. [lo cioBaM OMHOTO abIv-
HHUCTa, Ha (a3e BOCXOXICHWsS «HACTOsIIEee Bcerma Ha-
MMOJIHEHO OymaymmM. 1OCTHMKEeHHUE BBICIIEH TOYKU PE3KO
MpeBpalaeT Bce B Mponuroe. M ¢ KaXIpIM II1aroM BHU3,
B JIOJIMHY, K LIMBUJIM3AIMU Bbl CUJIbHEE YKPEIISIETEChH
B IIOIO3PEHUH, UTO, B KOHIIE KOHIIOB, BEPIITMHA, KOTOPYIO
BBl TOJIBKO YTO MOKOPWJIM, — JIUIIb npedsapeHue sauieil
credyroweil eepuiutvy ",

IMomo6Has MHTEpIIpeTaIINs TOTOKA MPUIILIA B TOJIOBY
YukceHTMUXanu, Korja OH IITYpPMOBAaJl CBOIO COOCTBEH-
HyIO BepIMHY, paboTasl Ham JOKTOPCKOM mMccepTamuei.
Hab6monas 3a TeM, Kak CTymeHTH (haKyiapTeTa MCKYCCTB
CO3IaI0T KApTUHBI, OH ObIT 3aMHTPUTOBAH YBUACHHBIM —
abCOTIOTHOM KOHIIEHTpaIlMei Ha TTOCTaBIeHHOM 3amaye,
BBIXOAMBIIEH 32 TPAHUIIBI TEKyIIeTo MOMeHTa. CTYyIeHTHI,
Ka3ajoch, MOJTHOCTHIO CKOHIIEHTPUPOBAINCH Ha CBOEM
3aHgtun. OHM He TIpephIBaIvCh HA €y, He YyBCTBOBAIU
YTOMJICHUSI, TIPOITYCKaIW CBUAAHUS, TOTEPSITN OIIYIIe-
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Hue BpeMeHU. OHHM 3a0BIBaIM O ceOc WM pacTBOPSINCH
B CBOEH JESITEIbHOCTU, OOBSCHSS JTIOOOIMBITCTBYIOIIUM
CBOE COCTOSIHME olllylleHueM Iotoka. OHU TOBOpWIN,
YTO YYBCTBYIOT, OYITO OHM 3axBaueHbl NTOTOKOM — BCE
JIBUKETCS TUIABHO U 6€3 YCUIIUIA.

KoroueBBIM yclioBUEM CYILIECTBOBAHMSI B TTOTOKE, IO-
XOXe, SIBIISIETCSI CHOCOOHOCHb NPUBECMU 6 COOMBEmCm-
sue 3a0a4y U HABbIKU, KAK HA3BIBAIOT 3TO MPUBEPKEH-
LBl JaHHOM Teopuu. Takas mpoGieMa 3HaKOMa JII000oMYy,
KTO MPUTOTOBUIICS YIAPUTD MO MsIUy JUIsl ToJib(da Ha Tep-
BO#l CTOWKE WMJIM TOJBKO YTO BBIABUHYJICS Ha TO3UIIUIO
repen OMOPHBIM MSIYOM. BBl MCTIIBITBIBAE€TE YYBCTBO HEP-
BO3HOCTH, IMOCKOJbKY — KaK 1 JII000# 4eJIOBEK — HE XO-
TUTe HAauYMHATh ¢ OMUOKU. OTHOBPEMEHHO BBl PBETECh
BIepel, Bbl XOPOIIO IOATOTOBIEHBI. YMKCEHTMUXAIHN
OIMMCBIBAET BTO CJICIYIOIIUM 00pa3oM:

«Koeda npobaema cnroxcna u nepcoHanrvbHole
HABbIKU UCHOAL3VIOMCA N0 MAKCUMYMY, Mbl UCHbI-
moieaem pedkoe cocmosiHue CO3HAHUsI — COCHO-
saHue cywecmeosanus 6 nomoke. Ilepewiii cumn-
MoM NOMOKA — CYJceHUue 8HUMAHUs 00 4emKo
onpedenennoli yeau. Mot owyuaem eoenever-
HOCMb, KOHUeHmpayuro, nozaoujeHHocms. Mol
3Haem, 4mo 00ANCHO Obimb cOeaaHo, U NOHUMAeM,
HACKOABKO XOPOUlo 8blnoAHseM 3a0yMAaHHoe.
Tennucucm nocae kaxcdoeo yoapa 3Haem, no-
wen au M4 MmoYyHo myoa, Kyoa OH Xomea eeo
nocaame, NUAHUCM NOCAE KAXNCO020 HANCAMUS
KAaeuwyu 3Haem, KAk 38y4aid ma uau uHas
Homa. Jladxce obbiuHO CKYuHaspaboma — ecau
3a0a4a Haxooumcsi 8 paeHo8ecuU ¢ HABbIKAMU
UCNOAHUMeENs U Ueau NPosiCHeHbl — B030ydcdaem
u  3axeamviéaem»".

5-1375
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W HbIME cTOBaMHM, ITIOTOK — 3TO ropa3ao 00JIblie, YeM IpH -
yyma. OH MOXeET M3MEHUTh xapakrep paboThl. Korma Bbl
HaXOAUTECH B ITOTOKE, BBI IIOJTHOCTHIO IMTOTJIOIEHEI, HE CKY-
qaeTe, BBl TaK CMJIBHO BOBJIEYEHBI B CBOIO NEATEIBHOCTD,
YTO HUUYTO MHOE, KaKETCs, HE MMeeT 3HaUYeHMsI. BbI ucrbi-
ThIBAaeTE ITyOOKOE YYBCTBO YIOBJAETBOPEHNUS, 4 HE allaTUM
u Oe3pa3nuuus. Bel TepsieTe omryieHre BpeMeHU.
Kaxnoe neiicTBue, IBMXKEHUE W MBICb TOYHO CIICIY-
10T ApyT 3a npyroMm. Bce Baie cymiecTBO BOBJIEYEHO, BbI
paboTaeTe Ha Ipenesie CBOMX BO3MOXHOCTEH. Y Bac eCThb
dcHag 1elb, MOHMMAaHWE, B BEPHOM JIM HAIpaBJIEHUU
WIET OBWKEHWE, YMEHME pa3pelruTh Ipodsiemy. Barma
IeSITEIbHOCTh JTOCTOMHA TOTO, YTOOBI 3aHUMATBHCI €10
MpoCTO pagu Hee camoit. JIs MHOTHX JIoAeid UMEHHO
3TU OLIYIIEHUI — MOMEHTBI HAUBBICIIIETO HACTAXICHUA.

o MIPUMEHSIEM HEMPEPbIBHOCTb

Jlaxke crielIMaJuCT 10 KOHKYPEHTHBIM CTpaTerussM Maiki
IMoprep u3 I'apBapaa Havyaa ABUTAThCS B TOTOKE. 3aCBU-
NIeTeJIbCTBOBAB JECATWJIETHUN CIal B CTpaTernuecKoM
IUIAHMPOBAHUM, BBI3BAHHBIA MOYTH MaHWAKaJbHOM TSI-
roii MEHeIKEepOB K TOMY, YTOOHBI (POKYCUPOBAThCS HA HC-
MMOJTHEHUW U peaju3allii, OH MPOBO3IJIACHI — TOJbKO
CTpaTeTMYeCcKoe MBbIIIJIEHUEe MOXET 00eCTIeUnTh 3HAYM-
TeJIbHOe KOHKYPEHTHOE MPenMyIecTBo. B aToM, pasyme-
eTcs, HeT Hu4Yero HoBoro. HosatopctBo [TopTepa B ToM,
YTO, C €r0 TOYKU 3pEHUS, YCIIEeIIHAas CTPaTerus TOKHA
OBITh HEMTPEPHIBHOIA.

Cchutasich Ha TPUALATUIECTHIOW HCTOPUIO KOMIIa-
HuM Southwest Airlines, mpemocTaBiIgoOIIe TOCTONHBIN,
HO OTpaHUYEHHBIM HAGOp YCIYr 3KOHOMHBIM ITacca-
xxupam, IlopTep memaeT BbIBOO, YTO «CTpaTerus JOJDKHA
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OBbITh HeTIpepbIBHOM. Ee Heb3st MOCTOSIHHO U300peTaTh;
5TO HEUYTO, CBSI3aHHOE ¢ OCHOBOIIOJIATAIOIIMMMU LICHHO-
CTSIMHU, KOTOpPHIE Bbl CTapaeTech ITOHECTU JO KIIMEHTA...
DTO MO3UIMOHUPOBAHUE... U BOT 3[€Ch-TO HEMpPEPHIB-
HOCTb JIOJKHA MPOSIBJISATLCS CUJIbHEE BCErO» .
HeynuButenbHO, 4TO TMMOTOK — MOAyMaeM O HEM Kak O
NPUMEHEHHOL HenpepbleHOCMU — CTajl KPUTUYECKU BaX-
HOM YacThl0 TaKMX OU3HEC-HAaUMHAHWI, KaK CErMEHTH-
poBaHMe phIHKA M BeO-mu3aiiH. Hampumep, Jonna Xod-
¢man n Tomac HoBak m3 yHmBepcutera BanmepOunbta,
HU3yyYalollye MoBeIeHue MoTpeOuTeeil B KOMMEpUYECKUX
WHTEPAKTUBHBIX CpeliaxX, TPU3BaIM Ha ITOMOIIb MHTEIIICK-
TyajibHOE IeTulle YMKCceHTMUXaI, CTPEeMSICh CIe/IaTh Ha-
BUTaLMIO o BceMupHoii mayTrHe 60Jiee 3aXBaThIBAIOIIIECH.
IMTorpedbuTenu, Kak OHM OOHAPYKWIN, HACTOJILKO TIIyOOKO
U CaM03a0BEHHO MOTPYKAlOTCS B MOpe UHTEpHET-UHGOP-
Malliu, 9TO, KaK Bbl, HABEPHOE, YK€ I0raJaiCh, ITOMagaloT
B COCTOSTHHME HOMOKA, HEIIPOU3BOJbHO OTOUILTPOBBIBAS
Bce 3a npegenamu Cetn. Xodpdman nm HoBak onmmceIBaoT
HMHTepHeT KaK YTOMMYECKYIO CTpaHy, IIe «CaMOCO3HaHue
MOTPEeOUTENIST MCYe3aeT, YYBCTBO BpeMEHU HCKaXaeTcs.
CocTosiHME yMa TIOJIB30BaTelIsl, BOBHUKAIOIIEEe B pe3yJbTa-
Te IBMKEHUS 10 "MayThHe", TOJKHO OCOOCHHO pamoBaTh
npeacTaBuTeNeil 2JeKTPOHHOTO 6u3Heca» . DTo INpu-
ObLTbHO. CeTeBast 3JIeKTPOHHAsI KOMMEPLIMSI SIBJISICTCS Ceii-
4yac OTpaciblo ¢ TOOOBBIM 060poTOM B 50 MJIpI AOJIIAPOB.
Kak 1 B ciydae co CTymeHTaMU-XYIOKHUKAMU, 3a KO-
TOpBIMM Habmoman YnkceHTMUXaau, TOTOK, BO3HUKAIO-
K BO BpeMsl 3JICKTPOHHOTO ITyTELIECTBUS, — Pe3yJIbTaT
COOTBETCTBMS 3aJa4yd U BO3MOXHOCTel. HaBepHoe, 310
OOBSICHSIECT, MOYEMY YIbTPaMOAHBIC BeO-CAWTHI, MOmOO0-
Hele Orbiz.com u FT.com (caiit Financial Times), Bpems
OT BPEMEHMU TPUBETCTBYIOT Bac He MPEAIOXEHUEM «TOPsI-
Yyero Typa» WIW TOCJIeIHE HOBOCTbIO U3 MUpa Ou3Heca,
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a UHTePAKTUBHBIM COPEBHOBAHMEM I10 TOJKAHMIO Msya
B JIYHKY WJIM BO3MOXHOCTBIO ChITpaTh MapTUIO B ToJb(d
B CMOJeIUpoBaHHOM oocTtaHoBKe KybOka Paiinepa.

ITouemy oHu 310 nenatot? Bed-nu3aiitHephl XOTSATYBIEYb
BacC IMOTOKOM, MCITIOJIb3YS CUJIBHEUIIINIA UHCTPYMEHT Map-
KETHUHTa, UMEIOIUICS B UX PACIOPSIKEHUM, — BeO-CcallT.
OHM 3HAIOT, YTO MCKyCHasl UIrpa Ha BallleM CTPeMJICHUU
peain30BaTh MMEIOIIMECs BO3MOXHOCTU (Tojib¢d He Tak
VX M TpyIeH) crocoOHa TBOPUThH yyaeca W IPUKOBAThb
BHUMaHUE K UMX JETUINY. YAMBUTH MOCETUTENsl caiiTa
Takoil (popMoOii MPUBETCTBUS, KaK MapTusl B LUpoBOi
rojb®, 3HaAUUT 06eCcTIeYnTh OOJBIIYI0 HEMPEPHIBHOCTD U
caenath OM3Hec 0osiee MPUOBLTBHBIM.

Ho npuMmeHeHHast HEMPEPbIBHOCTb TPUHOCUT HE TOJIb-
Ko MpuoObsUib. OHAa (pyHAAMEHTAJIBHO U3MEHSIET MOAX0A K
o6usHecy. Kanutaiusm cBOOOIHOTO MpeaNPUHUMATEIbCT-
Ba 1 YOEXKIEHME, UTO BEDKMBACT JOCTOMHE NN, TTIOPOAU-
JIV UIIe10, YTO OM3HEC — 3TO, KaK IMPaBUIO, UTPa C HYJIEBOU
cymmoit. I1puGbLIb OMHOM opraHu3anuu od0opaYnuBaeTCs
yobITKamu s apyroii. Ha Bcsskoro mobenuTtesisi HaimeTcst
npourpasiivii. busHec — 1maxmaTHast UTpa ¢ €IMHCTBEH-
HBIM BBIUTPABIIUM. BUTBBI 32 10110 phIHKA TIPEKPACHO WJI-
JIIOCTPUPYIOT 3Ty aKCUOMY. YBelaudyeHue npuobliu Ha 2%
IJIT OTHOM (pupMBI HeM30€XKHO TpeBpaIlaeTcs B MOTEPIO
qutst apyrou. 1lax u maT. Urpa okoHuYeHa.

o COTPYAHWYATD,
4YTOBbl KOHKYPWUPOBATb

Wnu Bce-taku Hetr? OKa3bIBaeTCsl, UTpa He 00s13aTEILHO
IoJDKHA 3akaHuuBaThcs. Hambosiee omapeHHBIE BOOO-
paXeHueM BJIACTeJIMHbI BPeMEHM IOJAEJUINCh C HaMu
CBOEll TallHOW: He cnewume nepeceuvb QUHUWIHYIO Hep-
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my, IyCTh COpeBHOBaHUeE Tpoaoskaercs. JlaBalite BpeMsi
OT BpEMEHHM IobexXaaTh BCeM UrpoKam. Torma coTpyaHu-
YeCTBO M KOHKYPEHIIMS TepPecTaHyT MIPOTUBOPEYUTH APYT
JIPYTy — UX «Ipyk0a» IpeBpaTUTCS B OU3HEC-CTPATETUIO.
CekpeT MpocCT: IJIs1 TOTO YTOOBI BBIMTPAJI OAUH, IPYTOMY
He 00s13aTeJIbHO TIPOUTPHIBATh.

B yciioBUSIX TIBIIIHBIM 1IBETOM pacliBeTaloleil Koorme-
pauuuy MyapeliaM M3 IIKOJbI Ou3Heca B ['apBapme ciemo-
BaJio OBl 3agyMaTbcsl 00 YMECTHOCTH OJHOTO M3 CBOUX
MOCJIEAHUX CEMUHAPOB C 0Y€Hb OCTPHIM KOHKYPEHTOCIIO-
coOHbIM HazBaHueM: «CTpaterusi rpyObIX MOJTUTUYECKUX
METOIOB — BBl UT'PAETe, YTOOBI UTPATh, UJIU UTPAETE, YTO-
Ob1 TOOenUTH?» ColpoBoXaaloiiasl pekjamMHas JUCTOBKa
BBIIVISIAUT HEOOBIYaiiHO BOMHCTBEHHOM. «KU3HBIO JOKa-
3aHO, — CKa3aHO B HEW, — Ha CYpPOBBIX UTPOBBIX MOJSIX
Ou3Heca Xopollue MapHu MPUXOIIT K PUHUIITY TTOCTe -
HUMHU, a OaHK CPHIBAIOT OeCMOIaTHbIE aKyJIbl».

A BeIb CEerofHsi, YTOObI <«YCIIEIIIHO KOHKYPHUPOBATb»,
HYXHO COBCEM HE TO, YTO ObLIO HYXHO BCETO JIMIIb He-
CKOJIBKO JIEeT Ha3ad. AKIIEHT KOPIIOpaTUBHOU CTpaTeTuu
CMECTHJICS C TOMWHUMPOBAHMS HAa PhIHKAX U 00X0Ja KOH-
KYPEHTOB Ha IOCTPOEHUE aJIbsTHCOB.

HazoBeM 3TO «COTpyIHUYECTBOM JUISI TOTO, YTOOBI
KOHKYPUPOBAaTh».

IToroBopum 06 aBuakoMmIaHusX. CerogHs pemerT yc-
rnexa — WM, Mo KpallHEl Mepe, BBKMBAHUS B 3TOW Ha-
MIPsIXXEHHOI OTpacin — COBMECTHEBIE pelickl. Hampumep,
Continental 6poHupyert peiic Ha Air France, TeM caMmbIM,
1O CyTH Jiefia, paclIupsis reorpacduo CBOMX MaplIpyTOB.
Ho naxe u He a3T0 m1aBHoe. Ha camoMm neiie pedb 31€Ch
WUIET HE MPOCTO O MAPKETUHIE U MOBBIIIEHUN HOXOI0B.
AnbsiHe Sky Team, mpenocTaBiasiiOIIMiA 9TUM aBUaKOMIIa-
HUSIM BO3MOXHOCTh COTPYIHUYATh, @ HE KOHKYPUPOBATh,
TO3BOJIMJI UM €Ille M YMEHBIIUTh CBOM PACXOMAbl 3a CUET
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00BbeIMHEHUS CUJI TIPU MMOKYIKE TOTUIMBA — OJHOMW M3 ca-
MBIX JOPOTOCTOSIINX CTATE PAcXOmOB aBHAIlePEBO3UM-
KoB. [lapTHepcTBO TakKe COKpallaeT psa aIMWHHUCTpa-
TUBHBIX M3IEepXKEK BpPOJE 3aTpaT Ha pacIlipocTpaHEeHHE
M TIpojaxy 6mireToB. M omHO3HAYHO CIIOXKUBIIEECS MOJI0-
JKEHME Bellell BHITOMHO MYyTEIIECTBEHHUKY, TMOJYYMBIIE-
My IIIaHC <«OEeCIIOBHO» ITepeMelaThcsd MEXIy peiicaMu,
a TaKKe IOIMOJHUTENbHBIIA HabOp MapIIpyTOB, HOBBIE
Tapnudbl 1 HOBBIE OOHYCHBIC ITPOTrpaMMBI ITOOIIPEHUS
4acTo JIETAIOMIMX MaccaKupoB'’.

B otpaciau 3apaBooxpaHeHUs1 OOJbHULILI OObEOUHSI -
JOTCS C IeJbI0 COKpAIlEeHUST PACXOI0B ITyTEM COBMECTHO-
IO MUCIOJIb30BaHUS BCEX CBOMX CPEACTB M BO3MOXKHOCTEM,
HadlHasg OT BBICOKOTEXHOJIOTMYHOTO OOOPYIOBaHUS
W 3aKaHYMWBas TIpadyeuHbIMHU. B chepe oOpaszoBaHUs He-
KOMMepUYeCKHe KOJUIEIKM W YHUBEPCHUTETHI COTPYIHM-
YaloT APYr ¢ APYroM padyd yKperaeHWs CBOMX MO3ULMKA
Ha peIHKe oOpasoBaHMs. OHM TaKKe 00pa3yioT albTHCHI
¢ KOMMeEpUYeCcKMMH Tipeanpuatusasmu. Hampmmep, YHm-
BepcuTeT BammHITOHAa TIpMAyMaa HeBEpOSITHOE COTIJIa-
IIEHNE O COBMECTHBIX MCCIEAOBAHUSAX C XUMHYECCKUM
ruraHToM Monsanto 1o IpUHIAITY «quid pro quo» («yciy-
ra 3a yCayry»): YHUBEPCHUTET TojaydaeT 26 MIJIH JOJIJIapoB
Ha mccienoBaHusd, a Monsanto — ITaTEHTH Ha pe3ysbTa-
THI WMcciemoBaHuii. B obimactm (dapMaKoJIOTUM TEeXHO-
nmorndecknii anbgHc Eli Lilly m maTckoit kommanum Novo
Company npou3Bel HOBBIIT MHCYJIWHOBBIN ITPOIYKT, KO-
TOPBIN MEePEeIIerosai JOCTKEHNUST TUTaHTa Squibb.

Compyonuku, a He KOHKYpeHmbvl, — BOT 4TO ceityac
momHo. OO6mamaTeny TEMITOPAJIbHOTO WHTEJUIEKTA pac-
CMaTpUBAIOT PEIHOK He KaK OIMTO3WIINI0 CBOUX M UYXKUX,
a Kak 0e3rpaHMIHOEe KOMMepIeCcKoe COOOIIECTBO, ITOJTHOE
HOBBIX KOHIIETIIIMI M — KaK BBl HaBepHSIKa yXKe Jorama-
JIVCh — TOBOpSIIIee Ha HOBOM SI3BIKE. DTa, XOUETCS BEPUTh,
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Oosee moOpast m OjaropomHass 3KOHOMMKA Ha3bIBAeTCS
«KOHKYTPYIHUYECTBOM». B Hel KIMEHTBI, IOCTaBIIUKH
M KOHKYPEHTBI — D3JIEMEHTHI «CEeTM CO3JAaHUs II€HHO-
CTeil» Hapsay C «KOMIUIMMEHTAaTopaMmu» (OpraHM3alims-
MM, BHOCSIIIMMM BKJIaJ B IIOBBILIEHUE LIEHHOCTH IPOAYKTA
wim yeiayru. Tak, Hampumep, YuIibl KoMmItaHuu Intel ToBbI-
IIaI0T LIEHHOCTh HOBEMIIEro MmporpaMMHOTO oOecIrieue-
Hus Microsoft).

BuzHec, Kak BBISICHSIETCS, BOBCE HE OJKEH OBITH 60ii-
Holl.

Ho moxer crath cmopom. Ocean Spray, TMTaHTCKUA
KOOIIEpaTUB MO MPOM3BOACTBY HANUTKOB M3 KIIIOKBBHI,
HEIaBHO peIlW KOHKYpUMpOBaThb, a HE COTPYIHHMYATh,
OTBEPrHYB IIPEIIOXEHNE 00 albsIHCE CO CTOPOHHI Pepsi.
HecMmotps Ha TO YTO MHOTHE pacCMaTpUBaIN 3TO IIPEI-
JIOXXEeHMe KakK B BBICIIIEeH cTerneHU BhirogHoe. CoBeT AupeK-
TOPOB IIPUKa3aJl PyKOBOJICTBY OCTaBaThCsS HE3aBUCUMBIM
n mpeBpatuTh Ocean Spray B «KOMITAHHMIO, ¢ KOTOPOH
OyayT cunurtatbcs». OQHAKO IIpencTosinas KOHKYpPeHTHas
6oprba Morna yHMYTOXUTH Ocean Spray. Tom IIumpxko,
IJIaBa OAHOM KOHCAJTUHIOBOI (DUPMBI B OTpaciivi Ipo-
M3BOACTBA HAIIMTKOB, CKa3ayl: «YpaBHEHUE HE PELIMTCS.
DTO BOIIPOC 3KOHOMMKH, BO3MOXHOCTeH, pecypcoB. Bee
nudpbl roBopsaT o ToM, 4To Ocean Spray He CIIpaBUTCS
CaMOCTOSITEJIBHO».

OpnHako Jyd cBeTa BCe-TaKM MpOMeIbKHYJ. [eHepab-
HbI mupexkTop Ocean Spray Panau [Tanagenivc, omHaK bl
yXe IPOAEeMOHCTPUPOBABIINI yIIPaBIeHYECKYI0 IIPOHM-
aTeIbHOCTh, HA MHOTO MUJJIMOHOB COKPAaTUB U3IEPXKKHI
3a CYET YMEHbBIIEHUS TOJIIUHBI TO(PPUPOBAHHBIX TPAHC-
MOPTUPOBOYHBIX KOHTEHHEPOB, MCCIEIOBAI BO3MOXKHO-
CTU HaJaXXWBaHUS MapTHEPCKUX OTHOIIEHUI C APYTMMU
KPYIHBIMM KOMITAHUSIMU 110 IPOU3BOJACTBY HAaITMTKOB. OH
MIPUIIIEJ K COIVIAIIEHUIO C STIOHCKUM KOHIIEPHOM Sapporo



72 BAACTb HAA BPEMEHEM

n aanmmiickuMm Gerber Foods. /Io Tex mop moka oHUW He
TpeOYIOT TIpaBa aKTUBHOTO BMeELIATENIbCTBA B KU3HB
Ocean Spray, Ilamamennnc rotoB K neperosopam. Cosna-
Bast aJIbSTHCBI, a He HaxX1Basi cebe Bparos, TOBOPUT OH, «MbI
pa3BepHeMcs 0 MacIITaboB APYyruX KOMIaHUi»" .

o BECKOHEYHbIE UrPbl

MBI ¢ BocXWIIeHNEM OTKPBUIH I ce0sT, CKOTb TOYHO XOT
MBICIIel 6orociaoBa n nucarens xeitmca Kapca pe3oHn-
pYET ¢ YYBCTBOM ITPMMEHEHHOMW HEITPEPHIBHOCTU HAIIINX
BJacTeJIUHOB BpeMeHU. B kHure « KoHeuHble 1 OeCKOHEeY -
Hble UTpbl» Kapc nuimer, 9To B OCHOBE XXM3HM (a 3a0IHO,
Io0aBuIM OBl MbI, — yIIpaBJICHMS U IUAEPCTBA) JeXKaT dea
BUOa uUrp. Tak, CYIIECTBYIOT KOHeuHble WUTPHI, NMEIOIIe
HavaJio u cTporue npasmia. OHU 3aKaHIMBAIOTCS TOJTBKO
TOTIa, KOTJa KTO-TO — YeJIOBEK MJIM KOMaHIa — BBEIUTPHI-
BaeT WJIM KOTa MCTEKaeT BpeMsI UTPHI. TaKoBBI 3HAKOMBIE
W yIpaBiseMble BpeMEHEM COpPEBHOBAaHMS ITOBCEIHEB-
HO XXW3HW, UTPBI, B KOTOPBIE MBI UTpaeM, KOTja pa3pa-
O6aTeIBaeM KOHKYPEHTHBIE CTPATETHMH.

Ho ectp eme m 6Geckoneunvie nrpbl. OHU CIOXHEE,
HO B KOHEYHOM cUeTe MMPUHOCIT OOJbIIIe YIOBOILCTBHUS,
OOBpIIME TTPUOBUIM M COMPOBOXKIAIOTCS MEHBIIEH KOH-
KypeHnueil. B 0eckoHeuHbIe UTPHI UTPAIOT MO TIpaBUJIaM,
KOTOpBIe M3MEHSIOTCSI, KOTHa UTpe TPO3UT OKOHYATETb-
HOE 3aBeplIeHNe — TO €CTh BCSIKWI pa3, Korma KTO-TO
BOT-BOT BBIUTPAET, a KTO-TO, HA00OPOT, BOT-BOT ITPOUT-
paetT. Lleas urpel B TOM, 4TOOBI 3a1eiiCTBOBATH KaK MOXK-
HO OOJIBbIIIE JIIOAeH W MPOAOIKATLCS 10 OECKOHEYHOCTH.
A cekpeT XN3HHU, 3aaBisgeT Kapc, B cTpeMIIEHUN MoAmep-
KMBAaTh KOHEUYHBIE WIPBl B COCTOSHWM OCCKOHEYHOM
Y TMTOCTOSIHHO M3MEHSIIOILEHCS] UTPBI B HUX .
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YnomsHyTas Bbille leHTa Mebuyca I1MpPoOKO U BIIOJHE
MIPaBOMEPHO MCHOJb3YeTCs KaK 00o03HaueHHUE «(POopMbI»
OeckoHeuHOTo npoiiecca urpsl B urpy no Kapcy. Ho, mo-
IIOOHO «KOHKYTPYIHUYECTBY», OH HallOMMHAET BJIACTEIM-
HaM BpeMEHH, YTO COBEPIICHCTBOBAaHME ITPOIIECCa UTPHI
BaXkHee IT0OeIbl, YTO IOOEeIUTENISIM I10JIE3HEe YIUTh I10-
OeXIeHHBIX, a HE YHUUTOXATh UX. A B LIeJIOM — JIydlle
pa3BUBaTh HOBBIE PHIHKU, a8 HE OOPOTHCS 3a CTaphIe.

WN3yyeHne opraHu3allMOHHBIX M3MEHEHMI, IIPOBE-
neHHoe uccienosarenbHuiamu lllonoit bpayn n Katnun
AliizeHXapAT, CBUIETEIbCTBYET B IOJIb3Y 3TOM mmeu. Tak,
MIpoaHaJIU3MPOBaB HESITENIbHOCTh KOMITaHMM Microsoft,
OHHM TIPEAIOJOXWIN, YTO HENPePbIBHOCTDL SIBISIETCS
¢GyHIaMEeHTaIbHONM YacThl0 KOPHOPATHUBHOM CTpaTeruu
aToro ruranTa. McciemnoBareIbHUIIBI OTMETUIN: 3aMeda-
TenbHas XU3Hb Microsoft ¢ caMoro poxxmeHusT XxapakTe-
puU3yeTcsl He IpaMaTUYeCKMMM CKadyKaMud U OJIeCTSIIM-
MU TaKTUYECKMMHU IIPHUEMaMHM, a IOCIEA0BATEIbHOCTHIO
IBWXKEHUI, CO3MaBIIMX B MTOre B BBICIIEH CTeIeHU
YCIIEIIHYIO0 OM3HEC-MOIeNIb. DTO TOXE CBOETO pojaa CTpa-
TeTUsI, HO OTJIMYHAsI OT OOBIYHOTO Habopa: «IIpopaenaThb
OTpacjeBOil aHaIN3, 3aHITh CTPATETUYECKYIO ITO3UIINIO 1
HWCIOJIHUTh HaMeYEeHHOE, U3YYMB HaIll KJII0OUYEeBbIE KOM-
METEeHILIMY W OTTAJIKMBAsICh OT HUX». ['opa3mo OoJibiie 3Ta
cTpaTerusi HallOMUHAET «CO3IaHNe HECKOHYAeMOro Io-
TOKa KOHKYPEHTHBIX MTPEUMYLLIECTB» .

CymecTBoBaHME B HeocjaabeBaloOmIeM IOTOKE 00b-
SICHSIET yCIeX MHOTUX OM3Hec-HauMHaHuii. BcnoMHUM,
HampuMmep, MUCTOPMIO CTAaHOBJIeHUsST Staples — u3BeCT-
Hellllero HbIHE TMraHTa B cepe MPOMU3BOACTBA U pac-
mpocTpaHeHUs opucHol npoaykuun. HauaB ¢ equHCT-
BEHHOro yHuBepmara B bpailiToHe, mraTr Maccauycerc,
Towm IlTemGepr co3man KoMITaHUIO ¢ 000poToM B 11 Mipg,
moanapoB 1 1500 po3HMYHBIX TOPTOBBIX TOYEK. TeMm ca-
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MbBIM OH TTPOU3BEJ PEBOJIIOLIMIO B TOM, KaK MbI ITOKYIaeM
BCe, HAUMHAs OT IIaPUKOBBIX pyyeK M 3aKaHUMBas ouc-
HBIMU CTYJIbsIMU. POCT KOMIMaHMU ObUT MOCTYIATEIbHbIM
U 3BOIOLIMOHHBIM. [IITeMbOepr omHaXabl TaK OMKMcai 3TOT
npouecc: «/ st MeHs1, eciv roBOpUTh 0 Staples, He cyliie-
CTBOBJIO OJJHOTO apXMMEIOBCKOTO MOMEHTa C ero "OBpU-
KOi", MICTOPHS KOMIAHUH — 3TO CJMSHIE MOMEHTOB» .

bpayH, Aiizenxapar u IlltemGepr — He €OIMHCTBEH-
Hble, KTO OCO3HaJI BAXKHYIO POJIb HEMPEPBIBHOCTU B che-
pe KOpIropaTUBHOM CTpaTervu.

MHorue KOHCYJbTaHThl MO CTpaTernyeckKruM BOTIPO-
caM, JO 3TOr0 CJMIIKOM JI0JT0 UTHOPUPOBABIIUE TEM-
MopajbHbIE acCMeKThl CTPaTerMyeckoro BbIOOpa, TeMephb
Hayajau OMNpenesisiTb CBOe I0Jie Kak nomoK OpTaHU3allv-
OHHBIX JEWCTBUI, MOMOTAIOIIUX U3YYNTh, HAIPUMED, TO,
HACKOJIbKO ObICTPO (hrpMa JOJIKHA pacIupUTh cepyae-
SIT€JIbHOCTU, KaKHe OpTaHU3allMOHHbIe POPMbI OHA OyieT
MPUHUMATh C TEYEHUEM BPEMEHU U KaK CKOPO MPOSIBATCS
MpeuMyiiiecTBa TaKoro pojaa usmMeHeHui. [logo6Hoe nu-
HaMWYHOE CTpaTerMuyeckoe MbIlIeHue OpocaeT BbI3OB
TpaAULMOHHOMN TOUKE 3peHUsl, COTJIACHO KOTOPOl BpeMsi
COCTOUT U3 IUCKPETHBIX EAMHUI] U3BMEPUMON U paBHOM
IINTEILHOCTH (Y4eMy IIPUMEDP — «4acCOBOE BPeMsI»), M OT-
KpbIBaeT 3aMeyvaTesibHyI0 BO3MOXHOCTh, OCOOEHHO €Cliu
peyb uAeT O CTpaTerMuyeckoM TJIaHUPOBaHUMU, paccMar-
puMBaTh BpeMsl KaK HENpPEepbIBHYIO MOCIeA0BaTebHOCTD
COOBITUI, TPOUCXOASAIIUX OTHO J0/TOCIE IPYTroro.

¢ ONACHOCTU MOHOXPOHHOCTU

repOI/I IIOTOKAa M HEMPEPBIBHOCTU — MHOTI03aJda4YHbIC no-
JAUXPOHbL, O KOTOPBIX TOBOPUJIOCH BBIIIEC. (BO3MO)KHO, BbI
TOXE€ OAWH M3 HUX, €CJIM Bbl SKCTPAaBEPT, HAXOAUTEC U3ME-
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HEHUS OXUBJISIOMNMU, CIOKOWHO TEPEHOCUTE HEOTIPE-
JIEJIEHHOCTh, 00pa30BaHHBI, CTPEMUTECHh K JOCTUXEHU-
sIM, HETEPIEIUBBI, U — HE YAUBISIUTECh — OMA3[bIBACTE
yaiie, Y4eM BaM XOTeJIoCh Obl.) BmecTo TOro 4ro0snl mmpo-
IUpaThCs CKBO3b CKPYIYJIE3HO COCTaBJIEHHBIE CHUCKH
€XETHEBHBIX NEJI, MOTUXPOHBI JIETKO U3MEHSIOT X0/ CO-
OBITHI, TOOUIPSIOT MEPEPHIBBI U IEPEHOCHI B CBOUX €Xe-
MTHEBHBIX TJIaHAX.

TemmopanbHasi UMOpPOBU3alUsI O0OOpaYUBAETCS TO-
pa3uTENbHONW MPOAYKTUBHOCTHIO. JITOMM MOJTUXPOHHOTO
TUIA TOBOPST, YTO IBUXKEHUE B CBOMSIIEM C yMa MOTO-
Ke, a He 00pb0a C HUM W JBUXEHUE MPOTUB HETO — BOT
YTO B JEUCTBUTEIBHOCTU MOMOTAET JOCTUTATh €XETHEB-
HBIX Liesel. B To BpeMs Kak X MOHOXPOHHBIE KOJIJIETH,
WCTIOJTHEHHBIE CO3HAHUS CBOETO NOJTa, BKAJBIBAIOIINE
¥ TUIAHOMEPHO BBIMOJHSIONINE TIJIaH, YacTO HE Toyva-
0T pe3yibTaTa.

DTO He AOJXKHO BbI3bIBATh ynuBiaeHUs. OpraHu30BaTh
KaXIblii EeHb, MPEACKa3aTh Pa3BUTUE COOBITUN CTaHO-
BUTCS TpyJAHEE W TpPyAHEE, MOCKOJIbKY BO3HWKAET BCE
OoJibllle HEOXMITAHHOCTEU, JIOMAIOIINUX HAIlle pacruca-
Hue. 1 49To eliie XyxXe, MOMBITKA HaBI3aTh XaoCy MOPSA0K
MyTeM BBIICICHUS TTPUOPUTETHBIX 3alad YAaCTO TOJbKO
YCyTyonstoT cutyauuto. Hass3umBoe cTpemMiaeHue K opra-
HU3aIUU OJIOKUPYET €CTECTBEHHYIO HEMPUHYXKIEHHOCTD,
HEOOXOAUMYIO JUISl YCTEIIHOTo (MYHKIIMOHUPOBAHUS
B OypHOI1 MoBceAHEBHOCTU. DD HEKTUBHOE PYyKOBOICTBO
cpogHu ummposusanuu. Kak rosoput biaynops: «Ympas-
JeHYecKas paboTa — 3TO MOJMXPOHUS» .

Hagaiite 3aiiMmemcs apudmetukoii. IToka MoHOXpO-
HBI TIPWJIEXHO 3alUINAIOT CBOKO TEMIIOPATIbHYIO chepy
BJIVSIHUS, TOJUXPOHBI CO3MAIOT TEMIMOPAIbHBIE ATbsTH-
CBI, KOTOpbIE O0ECMEYUBAIOT TOPa3n0 OONBIIYI0 OTAAUY
OT KaXJOTO BJIOXEHHOTO HoJjiapa. B 3Tom 3akmmiodaer-
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Ccs pa3HHMIA MEXIy, HampuMep, KOKOM, CTPSIaiIIuM
Ha KamOy3e, U 1ed-moBapoM, 01i01a KOTOPOro MOAAIOT
B M3BICKAHHOM pECTOpaHe.

B «mpommnoii» Xu3HM, IpoTeKaBineil Ha 6opTy ¢pe-
rata BM® CIIIA, onuH U3 aBTOPOB OOHApYyXWJ, YTO B
apMMUHU CYLIECTBYET MOHOTOHHO BBICTPOECHHBIN MOPSI0K.
MeToanYHOCTh MPOMUTHIBAET BECh KOpadJib, HE MCKITIO-
yasg kamOy3a. Ecinu, HanmpuMep, MeHIo obeaa nmpeaycmar-
puBaeT poctond, KapTodellb 1 MOJoIble O0OKI, TO KOK,
3aCTYIIMB Ha IEeXYPCTBO B 4 yTpa, cHayaja XXapuT MsICO,
3aTeM BapuT KapTodenab M, HAaKOHEI, TOTOBUT 0005I. He-
n30eXHBbIN MOLIArOBbIM XapaKTep 3TON yrnepToil MOHO-
XPOHHOCTHY pOXAaeT KyJUMHapHYI0 0e301apHOCTb, CBUE-
TEISIMU KOTOPOU SIBJISIOTCSI MAPMUTHI* U TPEThECOPTHBIE
Oydersl, a TiomamMu — rpyboe IepexkapeHHOE MsICOo,
0e3BKyCcHOE KapTo(delbHOe ITIOPEe M ChIPbie BOJOKHMC-
Thie 000bI. CpaBHUTE 3TO CO CBOMCTBEHHBIM XOPOILIEMY
med-1moBapy MOJUMXPOHU3MOM, ITO3BOJSIOIIMM OIHO-
BPEMEHHO BBINOJHATh caMble pa3HbIe Jeja: pacKJIambl-
BaTh I10 TapejiKaM JeCepT, 3aKaHYMBaTh IIPUTOTOBJICHUE
roJlyOMHOM IpyaKu, 3aBEpHYTOM B OEKOH, M pyraTh IocC-
TaBILIMKa OBOLIEH.

Eile HemaBHO MOJUMXPOHHOCTb CUYMTAJach CBUIE-
TEJIbCTBOM OECIOPSIIOYHOrO CKjIaaa MBIIUICHUSI, Hapy-
IIEHUS, TIPOSBIISIONIErOCs B BUAE OTCYTCTBUS BHUMAaHUS
Ha paboyeM MecTe, MJOXOro YIpaBJIeHUS BpPEMEHEM
WA OTKPOBEHHOTIO Oe3paccyncTBa. beccmopHo, MHOT-
Ia 3T OOBMHEHHUSI COOTBETCTBYIOT NE€WCTBUTEIBHOCTH,
HaIlpUMeEp, €CIU peyb UIAET O BOXICHUM aBTOMOOWMJIA
¥ OJHOBPEMEHHOM pa3roBOpe II0 COTOBOMY Tesae(oHy.
Ho HenaBHMEe MccaenoBaHUS CBUAETEIbCTBYIOT, YTO JIM-

MapMI/IT — 060FpCBa}OH.laH TUIMTA WIM TETUIBIA CTOJ 151 COXpaHEHUA
I B TOPAYEM COCTOAHUU. — HpMM. nep.
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JIepbl, JKOHIVIMPYIOIIEe HECKOJIbKMMU MS4YaMU OJHOBpE-
MEHHO, HAMHOTO IIPEBOCXOISIT IO pe3yiabTaTaM pPabOThI
TeX, KTO OT paccBeTa OO 3aKaTa MpeaaeTcs paclrMcaHHOMI
M0 4acaM MOHOXPOHHOI1 eI TeTbHOCTU .

Boinee Toro, monuxpoHM3M MOJEe3€H IJISI 3T0POBBSI.
ITonmuxpoHHOE colMaJbHOE IIOBEICHUE, TO €CTh CO-
yajabHasl akKTUBHOCTh, Oyldb TO Ha paboTe WM O0OMa,
MHOXECTBO NIPY3€ii BOKPYI — MOIIHOE MPOTUBOSANE
oT cTpecca u HemoMoraHuii. IlocTossHHOe ydacTue
B OOIIECTBEHHON NEeATENbHOCTU IIOJIE3HO IJIST 3I0PO-
Bbs. UeM BBl aKTUBHEE, TEM MEHBIIIE IIIAHCOB Y IIPOCTY/IbI,
JIETIPECCUN, CepACUYHBIX 3a00JieBaHUI M paka. DPdeKT-
Hoe TipaBuyio, BbiBedeHHoe Pobeptom /[l.IlaTHaMoM
B PEBOJIIOLMOHHON KHHUre «BOyJIMHI B OOIMHOYECTBE»,
IIe¢ OH OIIEHMBAET PACTYIIyl0 pa300IIeHHOCTh COBpE-
MEHHOr0 aMepMKaHCKOro ooOImecTBa, 3ByIMT Tak: «Ecim
BBl HE IMPUHAIJIECXKUTE HU K KAaKUM TpyMIlaM, HO pellaeTe
MIPUCOETMHUTHCS K KaKOM-I1M00, TO HAaIIOJIOBUHY CHUKA-
eTe PUCK YMepeTb B ciedyloleM roay» . ITocTosiHHbII
KOHTAaKT C ce0e MOJO0OHBIMY OKa3bIBaCT Ha HAIly XXM3Hb
3HaYUTeNIbHOE BiausIHUe. He3aBucuMOCTh 03HavaeT pas-
OOIIEHHOCTbD.

CreuunaancThl 10 TellTalbT-Tepanu, K KOTOPBIM MBI
0o0paTuianCh, Korga OOHAPYXXWIM, UTO HEMELKOe CJIOBO
«gestalten» oO3HayaeT <«IIEJIOCTHYIO CTPYKTYpy», COILJIa-
cunuch Obl ¢ HamMu. OHUM 3HAIOT, YTO BHYTPU KaxKIOTO
YyeJloBeKa MMEIOTCSI 3MOILIMOHAJIbHbIe OJIOKM — 37eCh
MIPUXOISIT HAa YM HA30MJIMBOCTDH Oe30TIaraTebHBIX €Xe-
ITHEBHBIX pacIIMCaHUl U 3alIMKJICHHOCTh Ha Jacax. Llenp
reluTajabT-Tepalliid COCTOUT B TOM, YTOOBI CHSTH OJI0-
KA. A JUISS 3TOTO HEOOXOAMMO TOOMTHCS OT ITAllMEHTOB
c(hoKycupoBaHHOCTH Ha npoyecce — Ha TOM, 4YTO OHU
IIeJIaloT, OIyMaloT M YyBCTBYIOT B JAHHBII KOHKPETHBII
MOMEHT, a He Ha TOM, YTO OBLJIO CAeJIaHO, MOTJIO ObI OBITH
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clielaHO, peajbHO MOIJIO ObITh CHeNaHO WU JOJIKHO
OBLTO OBITH CHEIaHO.

HectecHeHHbIE OCBOOOXIEHHBIE 3MOILIMM Ha ca-
MOM JieJie Upe3BbluaiiHO BaxXHbl. OHU — HempecTaH-
Hble KOHTpOJIepbl Halllero TMoBeaeHMs. byayun Bcewm,
YyeM YTOIHO, MOAbKO He TPEeNsSTCTBUEM Jisi palmo-
HaJIbHOTO MBIIIJIEHUS] W TOBEIEeHUs, IMOIIMU COCTaB-
JIIIOT MOCTOSIHHO MEHSIIOLIYIOCS CpeAy Hallleii OocBe-
NOMJIEHHOCTHU. SBASISICH M3YMUTEJbHBIM CpPEACTBOM
obecreyeHUs1 OOpaTHOM CBS3M, OHM OECIpPEPBLIBHO
COO0OIIAI0T HAM O TOM, YTO Hac OKpYXaeT, UAeHTU M-
LIUPYSl PUCKU U UX UCTOUYHMKU, OJArOMpUSATHBIE BO3-
MOXHOCTU W TYTU BEPOSITHOTO Pa3BUTHUS CUTyallus.
OHU — NPOBO3BECTHUKU HemnpepbiBHOCTH. HaM mpoc-
TO HYXXHO MX YCJbIIIATh.

* BbIGEPUTE CBOW CMOPT

Hac He ymuBnsgeT, 4To BO BpeMsl OUCKYCCUIl O HeEMpe-
PBIBHOCTH BJACTEIMHBI BPEMEHM HEU3MEHHO TOBOPST
o cnopte. DyrbonbHAasE KOMaHAa — IIPUMEP IEJIOBOrO
yIIpaBJeHMsI, 1 BO MHOTMX OTHOILIEHMSIX — MeTadopa
BBICOKO3(P(PEeKTUBHOTO IIPOU3BOACTBA. 3IECh CYIIECTBY-
eT IUVIAHUPOBAaHME U YIOPSAOYMBAHUE CIOXHBIX MOCIIE-
moBaTtenbHOCTEN meiicTBuii. DyTOONBHBIIT MaT4, I10100-
HO aBTOMOOMJIIO Ha cOOPOYHOM KOHBeMepe, MOCTOSIHHO
JIBUXXETCSI K CBOEH 1I€JIM, PA3BUBAsICh 110 XOIY IBUXECHUS.
®yr601 — COBOKYIIHOCTb CIIEHUAIM3UPOBAHHBIX OT-
JIeJIOB WM MepapXWil: HallaJaeHWe, 3alluTa, CHelHraJlbHbIe
KoMaHabl. OgHAKO C TeMIIOpaabHOI TOUYKHU 3PEHMS 3TOT
BUJI CIIOPTa — KaKOM YTOZHO, HO He HEeIpePhIBHBIA. DTO
MHOCJIeN0BATEeIbHOCTD ASMCTBU, pa3aeieHHbBIX IIepuoaa-
MU HEaKTUBHOCTHU. «Mrpa, — Kak cKazaja OgHaXIbl CIOP-
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TUBHBII KoMMeHTaTtop /[laBua Xappuc, — mpoTeKaer
KOPOTKMMU B3pbIBAMU CUHXPOHHOTO CpaxkeHUsl, MEXIy
KOTOPBIMM — TIay3bl JUISI TIEPErPYIIIUPOBKI» . B Kaxaom
MaTye OJMH MmobdeauTeb.

Ectb emie 6eiic601, urpa, oTpaxarouasi 1eJ10BOi MUp,
HO COBepIIeHHO Mo-uHoMy. belicbosn meMoHCTpupyeT
BO3MOXHOCTb KaXJOTO0 MIpOKa IMPEeB30MTH OpraHu3a-
1110, DTO CMOPT, B KOTOPOM JOMUHUPYIOT IPKUE UHIU-
BUIYaJIbHOCTH, XapU3MaTUYHbIe, PACKOBaHHbIE JUUYHO-
ctu. Tlay3sl B UTpe HacTymaloT TOrAa, Koraa MpOUCXOauT
CMeHa KOMaHA MexXay nmomayamMyd (MHHMHramu). Mrpoku
NooYepeaIHO BBIXOASAT OTOMBATh Ms4. M xoTs Geiicbon —
OJWH M3 HEMHOTHUX KOMaHIHBIX BUIOB CIOPTa, B KOTO-
POM OTCYTCTBYIOT TPaAUIIMOHHbBIE UTPOBBIE YaChl, BpeMsI
B OelicOojie OTMeYaloT eCTeCTBEHHbIe TUCKPETHbIE pa3-
NeUTeNu — MoJavu.

HMHTepecHo, uTO OoJjiee Bcero BJIACTEMHOB BpeMme-
HU BocxuIaeT 6acket6os. OHU CKJIOHHBI BUAECTh B HEM
MOYTU COBEPIICHHBbI MPUMEpP MPUMEHEHHON Hermpe-
PBIBHOCTH Y MOTOKA. B HEM ecTh MOCTOSIHHOE NBUXKEHNE
MO0 WTPOBOM IIONIANKe, MOYTHM MIHOBEHHAsl peaklus
Ha NeMCTBUS U ABUKEHUSI APYTUX UTPOKOB U CTPEMUTEb-
Hasl CIOHTAaHHOCTh. Kak ckazan oauH 0acKeTOOJbHBIN
¢anat: «[loiinute Ha mpodecCUOHANbHEIN (YyTOOIbHBIN
MaTd — OH MOXOX Ha XOpOIIO TOCTaBJIEHHBIN Oajer.
IMoiinuTte Ha mpodeccruoHaabHBIN 0€CcOONbHBIA MaTY —
OH MOXOX Ha KpokeT. Ho moiiaute Ha mpodeccruoHa b-
HBbI 0aCKeTOOJbHBIM MaT4Y — M OH OyIeT MOXOX Ha BCe,
YTO YrOAHO, Ha BCE, YTO MOXET CIYyYUTbCA (U OOBIYHO
CclIy4daeTcs) B JIIO0YIO CEKYHIY».

DKcnepT Mo opraHu3alMOHHOMY pa3BuTvio JIuk IsHu-
3JIC, CO3MAIIWIA CMOCOOHBIE TMOOEXIaTh OW3HEC-CTPYK-
Typbl, TOBOPUT, YTO TNPUBJIEKATEIbHOCTh OackeTOoJa
COKpbITa B caMoM Mpoliecce. MUrpy KoMaHabI-1100eAUTENS
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BCerga OTIMYAeT M3YMMUTEIbHAsl «TeKydeCTb» U IJIaCTUY-
HOCTb. B 3TOM criopTe eCTh pUTM, OLIYTUMBI IIPU OTHOM
TOJIBKO B3IJISIIe HA TTOCTOSTHHO CKAYyIIUi MsIU, €CTh MOTOK.
«Bbackerbone, — numeT JI3HM35IC, — HanaageHWE 1 3alM -
Ta "MIBIBYT BMecTe. OOIMH M3 CaMbIX BOCXUTUTEIHHBIX
MOMEHTOB B (pyTOOILHOM MaTde — MOMEHT IlepexBaTa
Ms4a, BOZHUKAMOIINI, BO3MOXHO, TPU WJIM YETHIpe pa3a
3a BCIo urpy. B 6ackerboiie momo0OHass cuTyals BO3HUKA-
eT TPU-YETHIPE Pa3a B MUHYTY» .

B GackeTbose MOMEHTHI 3aIlIUThI M HAIaIeHUS CMe-
HSIOT OPYr Apyra HENPEPBIBHO, ITOCKOJIBKY SBJISIOTCS
COCTaBJISIOIIMMHU TIOTOKA. B otimume ot ¢dyrbona ¢ ero
OCCKOHEUHBIMU TaliM-ayTaMu U Geiicbosia ¢ mepephiBa-
MM MEXIy IMoJayaMu U OTPaXKeHUSIMHU yIapoB, ObICTpast
OackeTOosibHAs uUTpa Oojiee BCEro HAIlOMUHAET CTpe-
MUTEJIBHO Hecylylocss peky. TpeHep He HacTauBaer
Ha KOHKPETHOM CTpaTeruu, a «IMPHXUPYET» CKOPOCTHIO
W HampaBJICHUEM MOTOKA. B KOHIIe KOHIIOB, KAK TOBOPUT
00 3TOM CHOPTCMEH M OBIBIIMWIA CTApIIWii YJeH coBeTa
LlenTpa nmpuKIagHBIX MCCaegoBaHU B YopToHe Pobepr
Keiinens. «backer00/ — 3TO MOTOK JETKUX CTPEMUTEIIb-
HBIX UTPOBBIX CUTYallWii, HAIpaBJieHUe KOTOPOTO, B OT-
auaue oT ¢yrdoyra mam Oeitcbosa, He MOXET OBITH "3a-
mporpaMMupoBaHo” 3apaHee. [laXe W3MeHEHUE cyeTa
U KyJbMUHAIIMOHHBIE MOMEHTEI CIIyJalOTCs 3/1ECh HEIIPE-
peIBHO». HeymmBuTenpbHO, 4TO OacKeTOONBHBIE (paHATHI
MPOBOAAT 60JIblIe BPEMEHU CTOs, ueM cuis!™

CTOPOHHUKM pacCMOTPEHUSI BPEeMEHHU KaK Herpe-
PBIBHOTO TIOTOKA BUIST B 3TOM IIOAXOAE MHOXECTBO
MPEUMYIIEeCTB, MHOTHE M3 KOTOPBIX IaJIeKO HE TPUBU-
ajbHBL. Tak, cTpaTernuyecKyd OpUEeHTUPOBAHHBIE BJIacTe-
JIMHBI BpeMEHU UMEIOT BO3MOXHOCTh MPEICTaBUTh cebe
CBOI OM3HEC U ero opraHu3aluio B OyaylleM, MHTEePIIO-
JIMPOBATh UX IyTh Ha3aj B TEKYIIYIO PeaJbHOCTh U 3aTeM
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0onee oco3HaHHO M 3((PEKTUBHO YIPABIATh peaamn3a-
nuelt cpoero BupeHus. Ctounm JI3Burc, OBIBIINIT HEKOTIA
crpaterom komitanuu Citicorp, ycMaTpuBasi B 9TOM IIPO-
BOKAaIlMOHHYIO 3araiky, JIydllleé BCEro pelracMylo siCHBIM
ymoM. «Hacrosiiiee — 3T0 mpointoe Oymyiiero, — cKasal
OH, — ¥ BJIACTEJIMHBI BPEMEHU IOJKHBI IIPOJIBUTATH €TO
BIIEpE]l, a HE TALIUTBCA Y HETO Ha TIOBOIY» .

MpbI Bce 3acimyXuBaeM IMOPUIIAHUS 3a TO, YTO 3aBUCH-
MBI OT 4acoB M KajeHmapeid. [loge3Ho 3HaTh, YTO HaMe-
YyeHHOoe Ha 9 JacoB coBemraHue OyaeT OKOHYEHO TOYHO
B 10 m yTOo aBTOMOOWMJIL 3a0epeT Hac depe3 15 MHUHYT
MOCJIe €T0 OKOHYaHUSI, YTOOBI MBI MOIJIM YCIETh Ha Be-
yepHUM petic. Yacel 1 KaneHIapu HEOOXOIMMEI XOTSI OBl
U3 cooOpaxxeHui 3apaBoro cMeicia. Ho BaxkHO 4yBCTBO-
BaTh, YTO Yepe3 Bce 0003HaUYaeMble MU OTPE3KU BpeMe-
HU TIPOXOIUT 00IIIasi HUTh, COCMUHSIONIAsI BCE B €MMHBII
HEAESIMMBIN Xaoc.

BnacrenuHbsl BpeMeHM CO30aOT YieHaM CBOE KO-
MaHIBl YCIOBHUS, 00JIeTUaIOe TOCTUKEHNE COCTOSIHUS
nmotoka. OHM 3a00TATCSI O TOM, YTOOBI HABBIKM JIIOJIEi1 CO-
OTBETCTBOBAJIM CTOSIIIIUM IIepel HUMM 3amadaM, 4TOOBI
YJIEeHbl KOMaH/Ibl YYBCTBOBAJIM CBOIO CBA3b JAPYI C APYTOM
M YTOOBI BCE OTBJIEKAIOIIME MOMEHTHI OBLIM CBEICHBI
K MuHUMyMy. Kak pesyiabTar, WwieHbl KOMaHAbl CTOJb ca-
MO03a0BEHHO CTPEMSITCS K LIeJIM, YTO YaCTO TEePSIOT OIIy-
meHue BpemeHu. s miomeid, HaXomsIIUMXCSI B TOTOKE,
peleHne mpooJaeMbl CTAHOBUTCSI MCTOYHMKOM HauBBIC-
IIeTO HaclaxneHus. TeMmopaabHbIA MHTEJJIEKT BjacTe-
JIMHOB BPEMEHU MO3BOJISIET UM CO3/1aBaTh COCTOSTHUE T10-
TOKa 3a CYET MPEUIOKEHNS TPYOHBIX 3aiad, TPEOYIOINX
OT UCITOJTHUTEJIel BHYTpEHHE! CBOOOIBI M aKTUBU3ALINH
TBOPYECKOTO MOTEHIIMAA.

Bnacrenuusl BpeMeHM YMEIOT OJlaromapurhb IIOM-
YMHEHHBIX 3a IPOMEXYTOUYHBIE pEe3yIbTaThl, KOTOPHIE

6-1375
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MIPUHOCUT C COOOM MOTOK VISl TOTO, YTOOBI MHUIIMMPOBATH
JIPYTUX Ha fajibHelIme cBepiieHus. OHU 1O0OMBaIOTCS TOTO,
YTOOBI 3a/1€ibl LIS CO3JaHUs HEIPEePBIBHOCTU M TOTOKa
MPUCYTCTBOBAIM B pabOTe Kaxkmoro yjieHa KoMaHabl. M 4to
OoJiee BaXKHO, OHM BCETIa CTPEMSITCS IPUBECTHU XKAYIIIME pPe-
IIEHUs 3a1a4l B COOTBETCTBHE C YPOBHEM HaBBIKOB CBOMX
KOJIJIET, TeX, KOMY IPEACTOUT 3T 3aa4M pelaTh, HO BCerna
OCTaBJISTIOT 3a30P MEXIY HUMU — IIPOCTO JUISI TOTO, YTOOBI
00ecneYuTh CBOMM IMOTUYMHEHHBIM BO3MOXHOCTh POCTA.
Tak maBaiiTe urpaThb.

* NMPUMEHAEM TEMMOPAJIbHbIN
WHTEJJIEKT

Ber 3aBucure oT 4yacoB m KaineHmapeil. Ho momHure,
YTO MUHYTHI M Yachl — 3TO He MPUPOAHBIA (DEeHOMEH.
IMpuaaBaiiTe UM JIUILIB TO 3HAYEHUE, KOTOPOTO OHM 3aCITy-
KuBaloT. MlHOrma nomok TpeOyeT paccMaTpuBaTh BpeMs
0osee coXHBIM 00pa3zoM. BoT crmocobbl mpeoOpa3oBaTh
pPa3pbIBHOCTh B HEMMPEPHIBHOCTD:

* TpaHcopMupyiiTe IUCKPETHYIO UTPY Balllero Ou3-
Heca, OCHOBHOE MpaBUJIO KOTOpoii: «Bcerma moyiKHbI
OBITh TTOOENUTENN U TPOUTPABIIME», B OECKOHEU-
Hyto urpy. IlepectaHbTe BOJHOBAThHCS TOJIBKO O TOM,
YTOOBI TTOOEINUTh, U HAYHUTE AyMaTh 00 yIydllleHUU
caMoit urpel. [IpumMep: nepecraHbTe KOHKYPUPOBATh
Ha CYIIIECTBYIOIIMX PhIHKAX, CO3MaliTe HOBbIE.

* He nwiTaliTech ycrneTh Bce. DTO He Bailiia paboTa. Baia
paboTa COCTOUT B TOM, YTOOBI HEYKJIOHHO CJIeI0BaTh
K LIEJIM U pellIaTh CTOSIIIME 3a1a4y MOCPEICTBOM
WCITOJIb30BAaHUS YCUJINM APYrux dtofeli. BeraepkHute
13 pacnucaHus HECKOJIbKO IMTyHKTOB. Bbl, BeposiTHO,

6
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00HApYXUTE, YTO COJTHIIE MO-TIPEKHEMY BOCXOJIHUT.
Takasi 3ke BO3MOXHOCTb CYIIECTBYET U Yy Balllero Ou3-
Heca. JlenaTh MeHbIIIE e, HO JAeJIaTh MX JIydIlle — pa-
noctb. OTKpoiiTe ee njist ceOsl.

He craBbTe TOUEGK HaJ «@». DTO 3acTaBIsICT IIOAEH TIPo-
JOJIXaTb AyMaThb. ,Hec;m; MUHYT COBCLIaHUA MOI'YT
CTOUTB ACCITH AHEUN pa3MblliieHU . Bo3HuKkaromas
B PE3yJbTaTe «peakiud MO pa3MBIIIJIEHUU B KOPU-
Jope» O3HayaeT, YTO Ballla KoMaHAa oOpadaThIBacT
Mpo0JieMy U TOTOBUTCS B3SIThCS 3a Hee.

CospnaiiTe B cBO€i opraHu3aluu HeIPepPbIBHOCTD,
ocTaBasiCh Ha CBsI3U. BiacTeanHbl BpeMEeHU TOHOCST
CBOW CWJIBHBIA U PELIUTEIbHBIN TOJ0C JIMAEPCTBA
[MOCPENCTBOM PeUY€el, JOKIIAN0B, DJIEKTPOHHOM ITOYTHI,
JIOCOK OOBSIBICHUI WJIM CTIOHTAHHOTO OOLIEHU S

B Kopungopax. Mx mociaenoBaTebHbIE TOTMYECKU
HETIPOTUBOPEUYUBBIE CYXKICHUS PA3HOCATCS 3XOM

1o Bceil opranuzanuu. OHU MOAAEPKUBAIOT IHTY3U -
a3M HE BCHBILIKAMU «ITaTPUOTU3MA» B KPUTUYECKUE
MOMEHTBI, HO U30 OHS B J€Hb.

CozpnaiiTe MOTOK, TO €CTh YCJIOBUS, KOTOPbIE 0bJjieryaT
BalllMM MTOJIYMHEHHBIM JOCTUXKEHUE ITOTO OIILyIIe-
Hus. BiacTemHbl BpeMeHHU 3a00TSATCSI O TOM, UTOOBI
HaBBIKM JII0JIell COOTBETCTBOBAJIM CTOSIIUM Tepe
HUMU 3a7a4aM, YTOOBI WieHbl KOMaHIbl YYBCTBOBAJIU
CBOIO CBSI3b JPYT C IPYTOM U BCE OTBJIEKAIOUINE MO-
MEHTBI OBbLIM CBEIEHBI K MUHUMYMY.

He no3Bonsiite pyTrHe KajleHaaps U paciiucaHus
B3SITh BEPX HAll I CTBUTEIbHO BaXKHBIMM BOMpOCa-
MU. BractenuHbl BpeMeHU TTOCTOSTHHO TIIATEIbHO
OLIEHUBAIOT, KaK UM MOTPATUTh CAEAYIOIINIA 610K
BpEMEHU — U BITOJIHE MOTYT IIPUHSTH pellleHUE,
HampuMep, IPOJOIKUTh CIOHTaHHBIN , UMIIPOBU3U -
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POBaHHBI, HO MPOAYKTUBHBIN IUAIOT B KOPUAOPE,
JIaxke eCJIM 3TO TPO3UT MeperiaHPOBaAHUEM BCETO
nHs. OHM paccMaTPUBAIOT CBOM KaJeHIaph KakK He-
YTO, YTO TpeuIaraeT BApuaHThI JeWCTBUI, HO He
oIpenelisieT uX.

TAABA 3

[NOPASUTEAbHAA
INACTUYHOCTb BPEMEHHU

OKCMEPUMEHT

[ Hero BaM TOHAMOOSTCS CTAapPOMOIHBIE TECOYHbBIE
4achl, M3BECTHBIE HBIHE KaK «TPEXMUHYTHBINA TaliMep s
BapKu SUll». YCTAaHOBUTE Yachl HAINOJHEHHOM Kamepoit
BBEpX U MOHAOIIOANTE 3a TEM, KaK ITeCOK MepeTeKaeT U3
BEpXHEU KaMepbl B HUKHIOIO.

MHTYUTUBHO MBI BCE UYBCTBYEM, UTO IECOK JOJIKEH
Teuyb Uepe3 Y3KMil Tepelieek MeXIy KaMepaMu ¢ II0-
CTOSTHHOM CKOpPOCThI0. M Bce Xe MmecouHble Yachl Mpej-
CTaBJISIIOT HallleMy BHMMaHUIO SIBHBIN mapamgokc. Korma
BEPXHSSI KaMepa MoJIHa, HaM KaXeTcsI, YTO KOJMYECTBO
Mecka B Hell yMEHbIIAeTcs ¢ HEKOTOPOi — IOBOJBHO
Majoil — MOCTOSIHHOM cKopocThlo. Korga oHa omycTo-
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IIeHa ITPpMMEPHO HAaIOJOBMHY, HAUMHAET Ka3aThecs, OyI-
TO CKOPOCTh €€ JajibHEMIINEero OIIyCTOIIEeHMs BO3pac-
TaeT. A IOJ KOHeIl, KOrJa OHa IOYTH ITyCTasi, CKOPOCTh
TEYEeHMS IMeCKa, KaXeTCsI, YBeIMIYUBAETCS BO MHOIO pa3.
W Bpems, 3aMmemIuBIieecss MUHYTY Ha3al, HECETCs BIIE-
pen. DTo He TOJIBKO MeTadopuueckoe M300paxeHUe
Halllero NpeacTaBIeHUs O TOM, YTO COOBITHS HaOMpaoT
CKOpOCTh 110 MEpe TOro, KakK Mbl CTAHOBMMCS CTapilie,
HO U IIPpUMEP HEIIOCTOSTHCTBA HAIIeTO BOCIIPUSITUS Bpe-
MEHU.

OnuH M3 aBTOPOB HEIaBHO 3aMETHUJI 3TOT 00e30py-
xKkuBaomnit «3ddert Amcel B Ctpane Yymec», mpoBoIs
Mpe3eHTAUI0 Ieped OOJIbIION TPYIION PyKOBOIUTE-
neii. [Tpurnamaromias cTopoHa akIleHTUPOBaja ero BHU-
MaHue Ha ToOM (akTe, YTO BBICTYIIEHUE AOJKHO OBITH
3aBEepIICHO POBHO B MOJAEHb — YTOOBI Y YYaCTHUKOB
ocTajoch BpeMsI Imoobematb. Ha kadenpe OblIM ycra-
HOBJIEHBI HeOobiue 4yachl. [lpe3eHTalust comepxKana
7 OCHOBHBIX NMYHKTOB. KaXmbIii MyHKT COIIPOBOXKIAICS
KOPOTKUM BHUIACOKJIMUIIOM M HEU30EXHBIMHU CllaigaMu
PowerPoint. [Toka MBI paccMaTpuBaiIu TIepBbIe 4 TMyHK-
Ta, BpeMsI TeKJIO YIMBUTEIbHO MEIJIEHHO — CTPEJKM Ya-
COB enBa aBuraanch. Ho xorma menxo moIio Ao IMyHKTa S,
BpeMsI, Ka3aJa0Ch, yCKOPHUJIO CBO1 OeT — Jachl modexxanu!
Ha cepeauHe 1ecToro myHKTa CTauo SICHO, YTO [0 TIOJIy-
IHS ocTanoch 5 MuHYT. OHM IIPOHECTNCH KaK 5 CEKYHII.
HeynuBurenpHo, 4TO KOHEI Ipe3eHTAllMM OKa3aJCs
CKOMKaH, a Ha ITOCJIeIHMI IIyHKT BOBCE HEe XBaTUJIO Bpe-
MEHH.

Bpewmsi, kazanoch, nciapuiaoch.

DTO COOBITHE BBI3BIBAET B aMSITH IIPOBOKAIIMOHHBI
o0pa3 3JIaCTUYHOIO0 BpeMeHM, co3maHHbI CanbBamgo-
poMm [lamm Kak-TO JIETHUM BeYEpOM IIOCJE€ BEUECPUH-
ku B Kocra-bpaBa. XygoxXHUK X0Tea M300pa3uTh OAUH
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U3 M3II00JIEHHBIX CBOUX IIei3axell — CKaJlbl U 4axjioe
OJIMBKOBOE JEpeBIle, pacTyllee BO3Jie €ro JoMa Hampo-
TUB KpolieuyHoro 6apa. M BoT, korna lanu u3yvan riasza-
MU 3HAKOMBIi1 TaHAImadT, OH BAPYT BCIIOMHUWJI MSTKUI
CBHIp KaMaMOep, ITogaBaBIINIiCs Ha TO BeuepuHKe. biio-
10 TmojAcKa3ajo eMy Maelo, KaK MOXHO pa3HOoOoOpasuTh
maggmadr.

PesynmbpraroM cranma camas HM3BeCTHass B MCTOPHUU
cloppeanncTudeckass KapTuHa <«I[locTOSTHCTBO TTamMsaTH»
(puc. 1). HeoObrunble popMBbI M300paXeHHBIX Ha Heit
MPeaIMETOB M TO, KaK XyTOXHHUK COMOCTaBUJ HECOIIO-
CTaBUMBbIE BEIIU, AEJaeT 3TO ITOJOTHO He3aObIBaeMBIM.
I'ne-To Ha GeCKOHEYHO JAaJeKOM pacCTOSHUU yTechl Kam
ne Kpeyc mepuialoT Han criokoriHo# Bogoii. Ha mepeagHem
IUTaHEe OTKPBITHIE KApMaHHBIE Yachl CEAJIOM JIeXaT IToIIe-
pex 1en aepopMUpOBaHHON TOJIOBBL. Ellle omHM Yach,

Puc. 1. MNocToAHETBO NamaATH
© 2004 Canvsanop Aanw, fara-gora Canbeasopa Aanw/Coobuuectso no npa-
Bam XyA0XHHKOB (ARS), Hbto-Mopk
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packauMBaeMble MOPCKUM OpU30M, OONTAIOTCSI, KaK Oe-
JIbe, Ha BETBU OJIMBKOBOTO AepeBa. TpeTbu, IMOX0Xe, pac-
IUIaBUJINCh W Havalu TepeTeKaTh yepe3 Kpail MpsMo-
YIOJIBHOTO IIEMEHTHOTO OJI0Ka.

DTOT «kamaMbep BpeMeHM U IPOCTPaHCTBa», Kak Ha-
3piBaj [Jdaau cBOii eaeBp, CErOAHS BBIMISIAUT CTOJb Xe
YMECTHBIM, KaK M B gajekoMm 1931 romy, xorma oH ObLI
co3gaH. Ero cioppeanncTuyHble 00pa3bl HAIIOMUHAIOT
HaM O Be3JIeCYIIHOCTH BpeMeHU. Yachl ¢ MX HaBsI34u-
BO TOYHBIMU CBENECHMSIMU TIOBCIONY — Ha 3amsCThbiX,
B U3rOJIOBBSIX KpOBaTeii, B pafuONpUEMHUKAX, TEICBU-
30pax W coToBEIX TeaedoHax. bosee Toro, wacw Jlanm,
TakKue Xe MATKHE, KaK Iepe3peiblii Chip, 6pocaloT BbI30B
KOHIEMIMA TOYHOT0 MEXaHUYECKOro BPEMEHM, YKO-
peHMBIIICHCS B Halllei XXU3HU U pabore. Bpems Tepsier
CBOE TpaaMIIMOHHOE 3HaYeHMe. Yacel (HEeKOTOphIe To-
BOPUWJIM, YTO OHM IMPEACTABISIOT MPOIILIOEe, HACTOSIIEe
U Oyayliee) pacTBOPSIOTCSI, Pa3MIAT4alOTCd U CTAHOBSIT-
CSI XKUIKUMU.

HeoOrprunbIit 00pa3, co3maHHEIN [anm, moMoraer yBu-
IIeTh BpeMsI HE TOJbKO KaK OOBEKTHBHYIO PEalbHOCTD,
HO cyObeKTUBHO. [laBsinecs: 94achl ¥ 3JIaCTUYHOE Bpe-
MSI MEHSIIOTCSI TIOJJOOHO BCEM YEJIOBEYECKUM CO3JAHUSIM.
D10 HauboJiee U3BECTHOE TIpou3BeneHue [lanu oTpaxaeT
Ty CYLUIHOCTh BpeMEHHU, KOTOpasl BLIXOAUT 32 PaMKH Tpa-
IUIIMOHHON MyIpOCTH, MpeArnoaaras, 4YTo BpeMsl MOXET
3HAYUTEJIbHO BapbMPOBAThCS B 3aBUCHMOCTH OT YeJIOBe-
YeCKOTO BOCITPUSTUSI.

Janu ObLT TIpaB. BpeMmsa oka3bIBaeTcsI KAKMM YTOIHO,
HO He DPETYJSIpPHBIM, XOTSI OOJBIIMHCTBO JIOJAE Mpo-
XKUJIW CBOIO XW3Hb, NIPUHUMAas €ro paBHOMEPHO-Ha-
30MIMBOE «TMK-TaK» 3a JAHHOCTh. Ml BOT MMEHHO 3Ta
uppecyaapHocms BPEMEHM BKYIle C €ro Iopa3uTelb-
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HOM IUIACTUYHOCTBIO BBI3BIBAET BOCXUIIEHUE YUEHBIX
1 OOBIBATEJIEH.

* [JIA3 MOPSIKA

IIpencraBbTe HA MTHOBEHUE, YTO BBl HECETECh IO KaJlu-
dopuHHUickoMmy mocce Ne 1, 3HaMeHUTOMN TBYXITOJIOCHOMN
MaTrUCTpPaJIv, MPoJIeTalolleil BIOJb TUXOOKEAHCKOTO 10~
6epexbsi. Bumbl okeaHa, 6ecCIopHO, JKUBOIMUCHBI, HO Ma-
TUCTpallb 3HAMEHUTA HE 3TUM, a TEM, UTO SIBJISIETCS OJHOM
U3 caMbIX onacHbIX gopor KanudopHuun. Beixons u3s mo-
BOpOTa C TJI0XOU 0030PHOCTBIO, BBl pelllacTe 0OOTHATH
aBTOMOOWJIb, IBVKYIIIUICS BIiepeau Bac. Brle3xas Ha 1o-
JIOCY BCTPEYHOTO ABMXKECHMSI, Bbl BUIMTE MAIIUHY, HECy-
mytocs HaBcTpedy. EpyHma, mymaeTe Bbl, M BAABIUBacTe
neJaib akcejiepaTopa B MOJL.

DTO KaxeTcs MpoCTo.

Ha camom Xe nelle ymauHoe MaHeBpUpPOBaHUE Cpe-
IV IPYTUX aBTOMOOMJIEM MpeAacTaBiisieT CO00i TOBOJIb-
HO CIIOXHYIO 3amady, TpeOylolyio ¢yHIaMeHTaJIbHOTO
repeonpeicieHUsT KOHLENIMA BpEeMEHM, IBUKCHUS
U npocTpaHcTBa. OGBIYHO MBI paccMaTpuBaeM Bpems,
IBUXXEHUE U MPOCTPAHCTBO MO OTHOIICHUIO K 4YeMY-TO
duKkcupoBaHHOMY, HampuMmep, K OompeaesieHHOMY Ha-
CEeJICHHOMY TIYHKTY, IOMY, ITOKa3aHWSAM CITUAOMETpa
aBTOMOOMIS, yacaM Miu jgaxe IlomsspHOI 3Be3me. DTO
3[IpaBO: TOJBKO 3Hasl, TAe BBl HAaXOOMTeCh (IITypMaHbI
Ha3bIBAIOT TAKyl0 TOYKY <«IIPUBSI3KOI»), BBl IIOMAIe-
Te Tyda, Kyga cTpeMuTech. OQHAKO TOYHO OIPEACIUTh
CBOE MECTOIMOJOXEHUE, CKOJIb ObI BAaXKHO OHO HU OBLIO
DI TIepeMeleHUsT U3 TOYKU A B TOUKY b, coBepimeHHO
HEBO3MOXHO, e€Clii 00e TOYKM — KaK 3TH JBa aBTOMO-
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oung — naBuXKyTcsd. B MomoOHBIX, 3HAUUTEJbLHO OoJiee
CJIOXKHBIX YCIIOBUSIX BCE CTAHOBUTCS U3MEHUYMBBIM, I1OJI-
BVDKHBIM, TEKYUYMM.

Bo Bcenennoit HeT HMuero abcomtoTHoro. C Tex mop
Kak B 1905 romy Anp0epT DUHIITEH BHIIBUHYJI MEOPUI0
OMHOCUMeNbHOCMU, MBI 3HaeM, YTO BpeMs caMo II0 cebe
OMHOCUMeNbHas BEJIWYMHA, TI0-Pa3HOMY BOCIIpUHHMA-
eMmasl cyObekTamMy (MM JIIOIbMHM), IYTEIIECTBYIOIIMMU
C HEOOUMHAKOBBIMU CKOPOCTSIMU. Bce oTHOCUTENIBHO.

IToaTOMy, YyCKOpPUBIIUCH, YTOOBI OOOTrHATh BIIEpean
WIYIIMA aBTOMOOWJIb M IIPOCKOYMUTH IIepeld TeM, KOTO-
PBIl ABMXKETCS HABCTPEUYy, Bl MOXETE YIIPOCTUTH CHUTY-
anuio, c(OKyCHMpOBaBIINCH TOJBKO Ha OAHOM — Ha IBU-
XXKEHUU JPYTUX aBTOMOOMJIE OTHOCUTEIBHO BaIleTo.
IIpunmeTcsd NEpeKIIOYUTBCSI OT abCOAOMHbIX TIPOCTPAH-
CTBEHHO-BpeMeHHBIX KoopauHaT («CKOJIbKO eIllle MUHYT
no Kapmena*?») x omnocumenvubim KoopauHaTtaMm («/IBu-
JKETCSI JIM OOTOHSIeMbIi MHOII aBTOMOOWJIb Ha3aa OTHO-
CUTEJILHO MOETO0?»).

JI71s1 3TOTO HYXKHO COBEPIIMTH HEYTO BeChMa HEOOBIU-
Hoe. BooOpasute cebs1 HEMOABUKHBIM HaOMOmaTeNIeM,
HaxomsIIIMMCS B TeMIOpaJbHOM Bakyyme. HeBaxkHoO,
YTO BBl MUMTECH CO CKOpOCThIO 60ee 100 kM B yac. Crro-
COOHOCTB XOTSI OBl B HEKOTOPBIE KPUTUIECKUE MOMEHTHI
IMOMEIIATh ce0s B LIEHTP CMCTEMBl KOOPAMHAT Ha3bIBaET-
csl «B3MISIAOM Mopsika». OHa mpeaoTBpaTUia MHOXKECTBO
CTOJIKHOBEHUI B MOpE W Ha IOPOTE.

[IpeBpanieHue BpeMeHM U3 aOCOJIIOTHOTO B OTHOCH-
TEeJIbHOE TMO3BOJIMJIO ABYM HCCJIEAOBATEISIM II0-HOBOMY
B3IJITHYTh Ha TPOOJEMY CO3JaHUS OpPraHM3alMOHHBIX
crpateruii. [Ipodeccop Yamsepcurera KOxxHoro Mmm-
Holica Apkamryn Pammpacanm m mMaitop MHctuTyTa Tex-

) Topon B Kamudopuuu. — Ipum.peo.
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aosornii BBC CIIA VYsitn CtoyH Ha3hIBalOT TAKOE BPEMS
«CTPaTEerNYeCKUM» .

OHM OIMUCHIBAIOT 3TO TEMIIOpAJIbHOE OIIyIIeHNE, HC-
MmoJib3yss MeTadopy KopadeaIbHOro pagapa — HaBUTallM-
OHHOTO YCTPOMCTBA, MO3BOJISIONIET0 MOPSIKAM <«BUICTH»
IpyTHE Cyla M 3eMJII0 BHE 3aBUCUMOCTH OT MOT'OJHBIX yC-
JIOBUM M BpEMEHU CyTOK. BBIXOms1uit 13 ieHTpa KpyrJio-
ro 9KpaHa pagualbHBI Kypcop OTOOpaxkaeT pammo3Xo
okpyxaromux IpeameToB. C KaXapiM 000pOTOM pamap-
HOW aHTEHHBI IPYTUe Cyda CJIerka U3MEHSIOT CBOE MOJIO0-
JKeHHMe Ha (PJyopeclieHTHOM 3KpaHe, YTO IT03BOJISIET OIl-
penenTb KypC MX ABMXKCHUSI.

OnHako mepenarmpllee CyaIHO Ha 3KpaHE OTCYTCTBYET.
ITono6GHO BalieMy aBTOMOOWJIIO, OHO HaXOOMUTCS B He-
MOABMXKHOCTH B ILIEHTPE KPYIJIOIO 3KpaHa, B TO BpeM:l
KaK KypC KaXmoil MUIIEHM II0Ka3bIBaeT €€ JIBHXKEHUE
OTHOCHUTEJIbHO Tepenalonero cyiHa. MHbIMU clioBaMH,
9KpaH pamapa JAEeMOHCTPUPYET HOCAed08amMeabHOCHb
(uepeny coOBITHII) U daumenvHocms (MHTEPBAJl, pasie-
JISTIOIIMM COOBITHS). BpeMsI COOTHOCUT OQHO IBMXKEHUE
¢ IpyruM. DKpaH pagapa SBJSETCS 110 CYyTH Jejia CTpaTe-
IMYeCKUMU YacaMu'.

Bmecro cymHa moMecTuTe B LIEHTP 2KpaHa CBOIO Op-
raHu3anuo. B 3ToM cioyyae MOCTOSHHO IBMIXKYIIHAECS
«IeJIl» MOTYT OBITh YIOAOOJEHB MHOTOYMCICHHBIM
KOMIIOHEHTaM €€ BHEIIHEro OKPYXEHUS — KOHKYpEeH-
TaMm, IIPaBUTEIbCTBAM, COTPYIHMKAM, aKIIMOHEepaM, ITOT-
peduTeNsIM U IOCTaBIIMKAaM, Kypc KaxXaoro U3 KOTOPBIX
Heo0XOIMMO YETKO OTCJIeXXHBaTh. Bl clienuTe 3a X OT-
HOCUTEJIbHBIM JBMKEHHEM. 3aITyCKaeTCsI HOBBIM ITPOIYKT.
dopmupyercsa anbsiHe. B Oimkaiiiiem OyayiieM OyIeT co-
BEPILIEHO HEAPYKECTBEHHOE CIMSIHNE KOMMNaHui. Bbixo-
IISIT HOBBIE ITOCTAHOBJICHMS. YBOJIBHSIETCSI PyKOBOIUTEIb
BBICIIIETO 3BEHa.
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®opmupyrorcst Moner. TouKy Ha IucIuiee mepecra-
IOT OBITh ITPOCTO (haKTaMM, HO CTAHOBSTCS MH(MOpMalIH-
el, MOoTy4aloT CMBICJIOBYIO Harpy3ky. Kaxmas mapa otme-
TOK Ha BKpaHe pagapa M BbIUMCISIEMOE C MX TTOMOILBIO
HampaB/IieHUe ABWKEHMS CO3[al0T 0asuc sl u3Mmepe-
Hus BpeMeHU. OTHOIIEHMST MEXIy KypcaMd CTaHOBST-
cs1 TI0 CYIIECTBY YacaMu HOBOT'O BMA, YacaMu, KOTOPbIE
U3MEPSIOT HE a0COJIIOTHOE BpeMsi, a BpeMmsl B cTpaTe-
TAYECKOM — M BECbMa OTHOCHUTEJIBHOW — BCEJICHHOM.
Crparern (wmypmansl 0peaHu3ayiiii) BBIICKABAIOT
CTpaTerndecKre COOBITHSI. DTO MOXET ObITh, HAIIpUMeED,
OIHOBPEMEHHBIN 3aIlyCK HOBOTO TPOMYKTa OByMsI KOH-
KypeHTamMu. M (popMUpPYIOIINIACS absIHC OBYX KPYIIl-
HBIX UTPOKOB B OTpaciy. Mnu BO3HMKHOBEHME HOBBIX
TEXHOJIOTUIA.

BiactenmHbI BpeMeHM, HE TOJIarasich UCKITIOUNTETb-
HO Ha 4YaCOBOE€ M KaJIEHAapHOE BpeMsl, paCCMaTpUBaIOT
TeMITOpaIbHbIE KapThl, TIOXOXNE Ha KapThl YyBCTBEH-
HOTO BOCIpHATHsI. OHU TO3BOJISIIOT YIIPOCTUTH 3aITy-
TaHHBIM KOHKYPEHTHBIN maHmmadT Oyaromaps TOMy,
YTO OTOOpaXaloT M3MEHeHWs Ha pbiHKe. [lomoOHO
IITypMaHaM, CKPYIyJIe3HO M3BJICKAIOIMNM KPUTHIECKHI
BaXKHYI0 MH(MOPMAIINIO U3 TTOJIOXKEHMST OTMETOK Ha 3K-
paHe pamapa, BJIACTEJMHBI 3HAIOT, YTO MPaBUJIbHbBIN
MOMEHT JICHCTBHS TIOUTH BCETIA OIPEAEISIeTCS] KOHKY-
peHuMel Ha peIHKE, a He Yacamu. Her Huyero youBu-
TeJIbHOTO, YTO OHM dYallle crpammBaior: «Kak OBICTpO
W B KaKOM HalIpaBJICHUM JBIDKYTCS HAIlM KOHKYPEH-
TBI?», a HE: «3aIyCTIT JIM OHU CBOM HOBBIM ITPOMYKT
B TPEThEM KBapTajie?».

Mope, noxoxe, — CpeaoToYre MHOXECTBA UCTOPUIA
00 3JaCTUYHOCTU BpeMeHHU. Tak, B CBOEI BEJIMKOJIEII-
HoW KHUTe «[ 0JomHbIA OKeaH» KalmuTaH pPblIO0JIOBELIKOTO
Cy[Ha, 3aHMMAIOILIErOCsl TTPOMBICIIOM Meu-pbiObl, JInHIa
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['PMHIOY OMUCHIBAET TO, YTO OHA HA3bIBAET «MOPCKUM
BPEMEHEM>»;

«Koedaudewvnoonapamu, meuenuespemerHuuzme-
PAEMCACKOpeepaccmosIHUeM, YemMuacamu, Unpoii-
OeHHble MUAUNO0OX00AM 0A5moil yeauboavule,
yemobopombiceKyHoHolicmpeaku. Mmoavko
NOCMOSIHHO MUK AIOWUEeYacsl, 8 OMAUYUE OMMEHS
UOpPY2UXUNCHOBKOMAHObL, UMEHOMnpeocmasieHue
o8pemeru. OnbimHbLUMOPAK HUKO20AHe CNPOCUM.:
"Koedamwvioydemmam-moumam-mo ?". Ouckopee
nounmepecyemcs: "Cxonvkoeuwemusbocmanocs ?”,
Bmopesnoumu nuxoeda He 3naro, Kakoii ceiluac
OdenbHedenu, HOANPEKPACHOO0CEeOOMAEHAOMOM,
CKOAbKONOAHBIXOHE0CMAanocb0ocaedyouieco
noaxoaynusi. KonuyenyusgpemeHuusmeHssemes
83a8UCUMOCIU OM HAWUXNPUOPUMEMOE.
KakmoavkombidocmueaempolO0npomvic106020
PailoHa U nepeéblil He8003AKUHY M, MepPOil Me4eHUs.
8PEeMEHUCMAHOBUMCSHEePACCMOsIHUE,
aKoAUYeCcme03aKUHYmMbiX He80008 U hyHMbL
noouamoiiHabopmpwulobl. JIHUNPOMbBICAG
HepazmeueHblmpPAOUUUOHHBIMUYACAMU, U "80CEMb
eeuepa "Hesznauumuuuezo. CymepKu—:s3moepemsi
3aKUOdbl8AHUSAHEB00a, APACCEEemM — BPEMSL
e2o6blo0pKU. Bce,umonaxodumcamencoy
cymepKamuuympeHHei3apetl, Modcemobmy
ONUCAHOKOAUHECMBOMNOOHAMbIXUAUCNY ULCHHbIX
cekyuiiobopy0oeanus, CMOMPIN0o0oCcmosimenb-
cmeam. YnenvikomanovlHUKO020AUAUOUEHD
DEOKOHOCAMHAPYHHbLEHACHL .

[Ipoiire TOBOpsI, BXKHBIM SIBJISIETCSI HE 4aCOBOE BpEMs,
KOTOpO€E MbI TaK NPUBBIKIM MCITOJIL30BaTh B CHITY ITPU-
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CTpacTUS K MOJEJISIM JINHEITHOTO yIIpaBJIeHUSI BpEMEHEM,
a cmpameezuyeckoe BpeMsI — CIIOCOOBI, ITOCPEICTBOM KO-
TOPBIX KaXI0€ COOBITHE CBA3BIBAETCS C OPYTMMU COOBI-
TUSIMU.

HWuorma mpocTto HE0OXOIMMO MHOCMOTPETh Ha Bpe-
M C TOYKM 3peHUS, OTIIMYHON OT TpaauuuoHHoi. Ecim
MBI XOTHUM BJIaCTBOBATh Hall BpeMEHEM, MbI HE JTOJDKHBI
MIpUaaBaTh YacaM OOJIbIIIEr0 3HAaYEeHUsI, YeM OHU TOTO 3a-
cayxusator. Yac — crapToBas TouKa, K KOTOPOil HYXXHO
100aBUTh 3HAHME COOBITMI M HAIIpaBJICHUS ABUXKEHUS
OoKpyxXamwliux Hac 00bekToB. [Togo6HO 6acKeTOOJIbHBIM
WIPOKaM, Yb€ «9yBCTBO ILJIOIIAAKM» TOMOTAaeT UM OPUEH-
THUPOBAThCA HE Ha 4Yachl, a HA COOCTBEHHBIC OIIYIICHUS
1 3apaboOTaHHBIE OYKM, BIIACTEIMHBI BPEMEHM 3HAIOT,
YTO HE MOTYT ce0€e MO3BOJIMTh CMOTPETh Ha Yachl B TO Bpe-
Msl, KOTZIa KOHKYPEHTBI 00XOIAT UX.

o AECATb NMOTEPSIHHLIX MUHYT

ITomymaiiTe elie pa3 0 BOXIEHUM — BEPHUTECH B TO Bpe-
Msl, KOTJa BBl TOJIBKO-TOJBKO YYUINCh BOIAUTD.
Hanpumep, BoxmeHne aBTOMOOWIS C MEXaHUYECKOit
KOpoOKoO#l mepenay roHavaiy Iyraer. Bam HeoOxoaumo
IyMaThb O KaXIOM IlIare IOCJeI0BaTeJbHOCTU: BBIKATb
ClIeTUICHUE, TMEPEKIIOYUThCA Ha IEPBYIO Ilepenady, OT-
KaTh CLIEIUICHNE B HYXXHBII1 MOMEHT, OTHOBPEMEHHO I10-
TUXOHBKY HaKMMas TIeJ1ajlb raza, 1 yCKOPSIThCS 10 TeX Iop,
IMoKa 3BYK OBUTaTeNlsl He MPOCUTHAJIU3UPYET, YTO ITopa
IMOBTOPUTH IIPOLIECC M IEPEKITIOUYUTHCS Ha CICTYIOIIYIO
nepenady. He roBops yxxe o IpaBUJIbHOM TOPMOXEHUH,
YMEHUM TOJIb30BaThCsA 3€pKaJlaMM, IOAACPKUBAThH I10-
CTOSTHHYIO CKOPOCTb, BJIMBAThCS B IIOTOK MAIIIUH, IBIKY-
IIUXCS MO TPAHCIOPTHBIM MarucTpaisiM, O ITOBOPOTaXx,
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BBHITIOJIHSIEMBIX B TpPU IIpHeMa, O IapayleIbHON Iap-
KoBKe. Ha 3To#i cTamum BoXIeHUE MpeacTaBiseT co00it
CJIOKHYIO U TaJIeKO He PYTUHHYIO 3amaudy.

OnHaKoO MPOXOAUT HE TaK MHOTO BpeMEHHU, W BHI IIe-
pecTaeTe IMOCTOSIHHO IyMaTh O MEePEeKII0YeHUN Tepenady,
TOPMOXEHUU WIM Bbe3de Ha TPAHCIOPTHBIE MAarucCT-
panu. BoxmeHune — Bce elle He IPOCTOE JIeJIO IS Bac,
HO OHO CTaHOBUTCS OoJjiee NMPUBBIYHBIM. B KoHeuHOM
CcueTe BbI JOCTUTAETE CTaAuM, KOTaa OOJBIIYIO 4acTh Bpe-
MEHHU He AyMaeTe O BoXIeHWu BoBce. OHO CTaHOBMUTCS
HACTOJIbKO PYTMHHBIM, HET HYXIbl Pa3MBIILISITh O BXO-
ISAIIMX B Ipollecc moa3amadax. Ciydanaoch JU C BaMU,
4YTO, HAIpaBJIsIsICh HA pa00Ty OOBIYHBIM MapIIPyTOM, BBI,
BIPYT OKa3aBIIMCh HAa KaKOM-TO II€PEKPECTKE, OCO3Hae-
Te, YTO HE MOMHMTE, KaK OYyTHINCH 31ech? He momHuM-
T€ HUYEro, YTO OTHOCUJIOCh ObI MMEHHO U KOHKPETHO
K IpOLIEeNIIMM AecsaTu MuHyTam? Eciu Tak, 3HAYUT, BBI
repecTaay 3aayMbIBaThCs O BoxxaeHun. CloxHas 3amada
CTajla BBIIOJIHSATHCS aBTOMATUYECKU.

DTO TepexXMBaHUE MOXET OBITh OTYACTU HEMPHUSIT-
HBIM. BBl 3amaeTech BOIIPOCOM: a YTO, €CJIM OBl B TEUEHUE
stux 10 MUHYT mepen BaMu TIpobOexkana cobaka? Ee Obr
BHI yBunean? Hackoibko mogo0HOe OTKIIIOUEeHHME CO3Ha-
Hus 6113Ko K amHe3uu? Ha camom gerne, BoI (M cobaka),
CKopee BCEero, He MOABEPTaINCh CKOJbKO-HUOYIb pealb-
HOI1 omacHOCTH. Benp Ballie co3HaHMe He ObLJIO Ha caMOM
nelie oTkio4eHo. [TpocTo Terepb BoXIeHWEe aBTOMOOMIIS
He TpeOyeT yJacTHsI Balllero CO3HATEJIbHOTO BHUMAaHMSI.
Bobl exanu «Ha aBTonmioTe». Bl ObLIM «B 30He». Eciu Obl
Ha JOpory BeIOexXajia cobaka, Bbl Obl, BHE BCIKOTO COMHE-
HUSI, CpearupoBajIy HajiexaluM 00pa3oM.

3nech SBHO IIPOUCXOAUT YTO-TO YAUBUTEIBHOE, 1 3TO
«4TO-TO» MMEET OTHOIIEeHME K BOCIIPUSITUIO BPEMEHMU.
OOBEKTUBHO BHI 3HAETE, YTO IECSATh MUHYT HUKYIIA HE Ie-
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nrck. OMHAKO Bbl HE MOXETe BCIIOMHUTh MX. DTO OBLIO
MMOXOXe Ha COH 6e3 CHOBMAEHMI, MOJOOHO TOMY, KOTaa
BBl BAPYT BBIXOJAUTE U3 «CIISILETO PeXUMa» M UYyBCTBYETE,
YTO Bbl «TOJILKO YTO» MPOCHYJIUCH, XOTS Ha CaMOM JeJie
5TO CIAYYMIOCh HECKOIBKO YaCOB CITyCTSI. XOTS MOTEPSH-
Hble 10 MUHYT OYeHb CUJIbHO OTJIMYAIOTCS OTO CHA. BbI
He TOJIbKO 00IPCTBOBAIN, HO U IPOAYKTUBHO JEHCTBOBA-
M B TedeHue 10 MUHYT, GOJIbIIIE TOTO — BBl BHITTOJHSIIA
CJIOXHYIO 3a7ady.

INcuxonornyeckue MccaeqOBaHUS BOCTIPUSITUS Bpe-
MEHH TIpeIaraloT o0bsICHeHUS 3ToTo peHoMeHa. [Toxo-
Xe, TaKoe TpeKpalleHUe CO3HATeTbHOTO Pa3MbIIILIEHHUS
O CAOXMCHOCMU PYMUHHOU 3adauy — TIpUYMHA BO3HUK-
mero 3¢ dekra cxarust BpemeHu. Ecnu 3amava ciauimkom
MPOCTa, YEIOBEKY CTAHOBUTCSI CKYYHO, BpeMs, KaK Ka-
XeTcsl, TedeT MemieHHo. Ecnu 3amada caoxcna, HO He py-
muHHa, OHa TpeOyeT HAIero CO3HATEJIbHOTO BHUMAaHMUS
U BpeMsI OITATh Ke, KaAK HaM KaXeTcs, TeYeT MEIJICHHO.
Ho xorga 3agaua 1OCTATOYHO CJIOXHA, YTOOBI B HYXKHOM
Mepe 3aIeiiCTBOBATH MO3I, HO JOOCTAaTOYHO pPYTUHHA,
Torga BpeMs BIOJIHE OTYETIMBO AEMOHCTPUPYET CBOIO
BJIACTUYHOCTh — JIeICTBUTENIBHO BO3HUKAET OLIYyILEHUE,
YTO OHO Te4eT OhICTpee.

PaccMorpuMm mnst mpumepa paboTy AucIieT4epa ra-
30BOMl KOMITAHUU — 4YeJioBeKa, KOTOPHBI HampaBisieT
MOTOKHU Ta3za yepe3 pa3iudHble TPYOOIIPOBOAbI, TOCTAB-
JISIIONIME TOIUTUBO 10 oTpebuTeneii. YToObl BEIMOTHUTD
ceTeBOe IJIAaHMpPOBaHME Ha Ta30NpoBOJaX, OCHOBHOM
o0beM oTlepaluii 3alITaHUPOBAH Ha YTPO. A 3HAUWUT,
YTPO SIBIISIETCS TEPUOJOM TOBBHIIIEHHON TPYyIOBOM aK-
TUBHOCTHU AUCIIETYEPA — OH HaOJIOJaeT 3a MHOXECTBOM
KOMITBIOTEPHBIX MOHUTOPOB, OTCJIEXKUBAET OyIyLIUiA
PBIHOK, 3BOHMT IIOCTaBIIMKAaM, BaaeJbliaM Tpy0o-
MMPOBOJIOB U MOTPEOUTEIAM. DTU 3aJa4M, YacTO BeChbMa
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CJIOXHBI€, — MPUBBIYHBIC 3aHSATUS OIBITHBIX TUCIIETYE-

POB, KOTOPBIE ITOYTU BCETIa FOBOPST, YTO «yTPO IpOJIe-
TaeT HE3aMETHO».

Yto Xe u3 3Ttoro cienyer? B HEKOTOPBIX CUTyaIUsIX
HYXHO CTPEMMTBHCSI K MOBBIIIEHUIO PYTUHHOM CIOXHO-
ctu. IS NesITeTbHOCTH, HOCSIIEW PETYISIPHBINA XapakTep,
BaXXHO pa3paboTaTh TEXHOJIOTMYECKYIO CXeMy TaK, 4TO-
OBl paboTa B JOCTATOYHON CTEIIEHU 3aeiiCTBOBaIa YMCT-
BEHHBIE CITOCOOHOCTH COTPYAHMKOB, HO He IepecTaBalia
ObITb pyTUHHO¥. [locTaHOBKA Tlepen COTPYIHUKAMU HO-
BBIX MJIM HECTAaHAAPTHHIX 3a1a4 HECOMHEHHO oboraiiaer
IIPOU3BOACTBEHHBIN MPOIECC, HO OJHOBPEMEHHO BBI3bI-
BaeT 3 deKT 3amemneHus BpeMeHu. [1pu BeIOOpe Kypca
IeHCTBUSI HEOOXOAMMO PYKOBOACTBOBATHCS CIIEHM(pM-
KOl TIpollecca M WHIMBHUAYaJbHBIMM OCOOCHHOCTSIMU
3aHSTHIX B HEM moaeii. B 11000M cirydae, SKCIIepUMEHTH -
pyiiTe, HO OCTOPOXHO! PyTMHHAs CI0XHOCTh HE rapaH-
TUPYET yCKOPEHMsI BpeMeHHU (B KOHIIE KOHIIOB, BOXICHUE
He éceeda YCKOpSIET €ro TeuyeHHue), HO MPH IPaBUJIBHO
BBICTPOEHHBIX OOCTOSATEIbCTBAX BBl CMOXETE BIIMSTH
Ha BOCIIpUATHE BPEMEHU CBOMX MOAYMHEHHBIX.

C apyroit CTOpOHBI, HEKOTOPHIE BUIBI Pa0OT SIBIISIIOT-
Csl MOHOTOHHBIMM M BSUIOTEKYIIIUMU W3-3a OMCYMCMEUS.
JaBJIEHUA CPOKOB. B 3TO TpyaHO MOBEPUTH, €CIIU BB pa-
6oTraete Ha KoHBeliepe. Ho cipocute opumcHOro pador-
HUKa O TOM, HACKOJIbKO CPOYHBIM SIBJISIETCS TIPOEKT, Jie-
KAl Ha €ro CTOJIe, M BbI OyleTe yIUBJICHBI — M JaXe
IIOKMPOBAaHBI — OTBeTOM. OTCYTCTBHE IIPEAEIbHBIX CPO-
KOB BpeIUT KOMIAHWH, TaK KaK 3aMeIsieT BpeMs B BOC-
MPUSATAYN pabOTHUKA. [laxke KaxXyIasicsd He3HAYUTETbHON
paboTa — HampuMmep, HakKJeMBaHUE SIPJBIKOB Ha CTO-
siue B mKady Imanku, — MOXET CTaTb UCTOYHUKOM BbI-
30Ba U BO3HArpaxueHUs, €CJIU CKOPOCTH SIBISICTCST BaX-
HBIM (pakTOpoM. MHBIMU ClIOBaMM, TaMOKJIOB Me4 CpoKa

7-1375
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UHoeda ygeauuusaem yaooBICTBOPEHNE OT BHIIOJHSIEMOM
paboThl. Bce 3aBUCUT OT 0OCTOSATEILCTB.

CrpeMsiCh TIIPOSCHUTH JTOT BoIlpoc, JI>kKoHaTaH
JI.®punman u JonHanea P. DaBapac, mcuxosoru u3 YHu-
BepcuTeTa TOPOHTO, CPAaBHUJIM UTPY B IIaXMAThI C TIOITY-
JIIPHBIMUA KOMITBIOTEPHBIMU UTpaMu. XOTsS TpoccMeii-
CTEpHl 3KCTpa-Kjacca BIIPaBe HAKIAAblBaTb BPEMEHHBIE
OrpaHUYEHMS Ha KaXIbIi X0A, MHOTYE U3 HUX ITOJIyJaloT
BEJIMKOE YIOBOJbCTBHE OT UTPHI 0€3 KaKUX-JIMOO BpeMeH-
HBIX orpaHMYeHuii. bynp B pacrmopskeHUM UTPOKOB BCE
BpeMs BceneHHOIT, UM He ymacTcsl ChIIpaTh «COBEpIICH-
HyI0» TTapTHio. A Terepb CPAaBHUTE 3TO C TANTMYHOMN KOM-
MTbIOTEPHON UTrpoii. be3 HamoXeHnsT BpeMeHHBIX TIpeje-
JIOB Ha KaXIblii XOA MJIM 0e3 BUCSIIEro Yy Bac Ha XBOCTE
COIlIepHMKa JaXe caMasi BOCXUTHUTEJIbHAs UIpa OBICTPO
pueaaeTcs.

Jlnst paOOTHUKA CPOK MHOTAA BaxkHee MCIOJHSIEMOM
3agaun. Ho BpeMeHHOIl MpPEeCCUHT, €CIU MCI0Jb30BaTh
ero JOKHBIM 00pa3oM, MOXET 3aCTaBUTh BpPeMsl YCKO-
PUTBCSL.

 KPACABULIA SUHLUTEWHA
W YNPABJIEHWE ABTOMOBWJIbHOIO
TPAHCIOPTA

«Korma Tl mpoBOAMINB Yac B OOIECTBE KpacaBMIIbI,
OH IIpojieTaeT KaK MUHYTa, — 3aMeTWJ KakK-To DiiH-
IITEH, — HO MMHYTA Ha ropsiyeil CKOBOPOIKE TIHETCH,
Kak LIeJIbII Yac».

ITonmpocuTe cTO YeJOBEK ONMMCAaThb MOMEHTHI, KOraa
BpeMsI, KaKk MM Ka3ajJloCh, MPOXOAMJIO OCOOEHHO Mel-
JIEHHO, 1 99 M3 HUX BCIOOMHST, KaK CTOSIJIM B O4YEepeIsX:
B 0aHKe, B a3pONOPTy WJIM B YIpaBIeHUU aBTOMOOUIb-
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HOTO TpaHcIopTa. BcrmomuHasgs 00 3TOM, peCOHIEHTHI
XNXUKAIOT, HO OTHECUTECh K MX CJIOBaM cepbe3Ho. Ha-
yKa 00 yIpaBJICHMM JAaBHO Mpu3Haia (PakT 3JaCTUIHO-
CTH BPEMEHU U 3HAUYMTEIbHYIO Pa3sHUILY MEXIy ¢axmu-
YyecKUM W B0CHPUHUMAEMbIM BPEMEHEM, IIPOBEACHHBIM
B ouepensx. i 4enoBeka, HaXOASIIErocsd B oyepedu,
BpEMsI TeUET ropa3ao MeIJIeHHee.

C TOYKM 3peHHs BJIACTU Hal BPEMEHEM BOIIPOC 3a-
KJI0YaeTcss B TOM, MOIYT JM OpTaHM3alldyd YTO-IU0O0
nodeaams ¢ 3TUM siBJeHUeM. CrnenmuanaucTtsl B 00JIACTH
ynpasaeHus Mapk [I3Buc n IxxaHeTTta XaliHeKe MpoaHa-
JIM3MPOBAJIY OTPOMHOE KOJMYECTBO JIUTEPATYPhI 10 TEO-
puM ouepeneil M COCTAaBUJIM PYKOBOACTBO IS ITOCTaB-
IIMKOB pas3Nu4yHbIX ycryr. Cpeay OCHOBHBIX (PaKTOPOB,
BAUSIONINX HA BOCIIPUSATHE BPEMEHU OXUIAHUS, UCCIIE-
JIOBaTeJIM BBISIBUIU TISITh, KOTOPBHie (DUPMBI CIIOCOOHBI
KOHTPOJUPOBATh .

IlepBoiit (akTOp — BOCHpUHUMaeMas chpasedal-
6ocmb oxumanus. Odepeaun — 3TO MUHM-COOOIIECTBA,
(GYHKUIMOHMPYIOIIKE M0 CBOMM HEIMMCAHBIM MpaBUjIaM
U OTJIMYaloIIMecss OCOOCHHBIM BOCHPUSTUEM IIPOSIBIIC-
HUI HecripaBedIMBOCTU. BoT, HampuMmep, ouepeab B Cy-
nepmapkete. Bbl ¢ TenexXKoil, MOJHOM MOKYNOK, CTOUTE
B odepean, cKaxeM, B Kaccy Ne 3. 3atem Kaccup OOMKUM
TOJIOCOM OOBSIBIISIET, UTO OTKphIBaeTcs Kacca Ne 4. Ho mipe-
KIE YeM BaM yJaeTcsd CMaHEeBpUPOBATh U IMEPEHTU C Ha-
TPY:KEeHHOM TeJIeXXKOM K Kacce Ne4, KaKoii-To THII, CTOSIB-
111 3a BaMu B Kaccy Ne 3, oOTOHsIEeT Bac B HOBOi1 ouepenn,
1a He OJMWH, a C HECKOJIbKMMU IPYITMMU CIIPUHTEPAMU,
KOTOpBI€, KaK Bbl CYUTAETE, XKIAJIM MEHbIIIE Balero. Tuxo
KWIIS OT BO3MYILIEHMSI, BbI OcTaeTech B Kacce Ne 3. BHe 3a-
BUCUMOCTHU OT (paKTUIECKOTO BPEMEHM OXUIAHUSI, 80C-
npuHumMaemoe BPEMsI PACTSIHETCSI, ITOCKOJIbKY Bbl HAXOIU-
TECh B CUTyallMM, KOTOPYIO CYNTAETE HECIIPABEAINBOMA.
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I'maBHBIM 0Opa30M B Ka4eCcTBE MePbl 0OPHOBI C TAHHBIM
SIBJIECHUEM MHOTHE IOCTaBIIUKHU YCIYT TMEePEeKITIOUNINCH
Ha CHUCTEMy C OOllell ouepenpio, MOMYJSIPU30BAHHYIO
Wells Fargo Bank B 60-e rogsr XX Beka. I1pu Takoit cucre-
Me JUIs1 OOCTy>KMBaHUSI KJIMEHTOB BBIAEJSIETCS 1OCTaTOY-
HO OOJIbIIIOE KOJMYECTBO OaHKOBCKUX KOHCYJIbTAaHTOB
(kaccupoB U T. 1I.), HO CYIIECTBYeT TOJIbKO 00Ha NJIMHHAS
oyepedb, HampapisgeMasi CTOMKaMW WIW TYpHUKETaMU.
Kak TonbkO Kako-HUOYIb ClyxXalluif 0ocBOOOXHAET-
csl, HauMHaeTCs TMpoLlecC OOCTYXXMBAHUS CJEAYIOIIEero
OXUJAIOUIET0. DTO TO3BOJISIET CAEPKUBATH Pa3apakKu-
TEJBHOCTD JIIONEH, MOCKOJbKY MPUHILUI «IIEPBBIA MpU-
1IeJl — MepBblil 00CIyXeH» obecneunBaeT BBICOKYIO CTe-
TeHb BOCIIPUHUMaeMOl cripaBeJiInBocTU. McciaenoBanust
MokKa3ajii, YTO 00bEAUHEHHBIE OYepenUu BeIyT K COKpa-
EeHUI0 (HaKTUYECKOTO U BOCHPUHUMAEMOro BPEMEHU
O)Kl/lﬂaHl/lﬂ,XOTS{l/IMe}OTCHl/ll/ICKJHO‘{CHI/IH(Sj.

Bropoii noppamomuiics KOHTPoOI ¢aKToOp, BBISIB-
JneHHbI [laBucomM u XaitHeke, — Komgopm OXUAAHUSI.
Jlionu, ucObBITHIBAIONIME B TIPOIECCE OXWUAAHWUS JUC-
KOM@OpT, MOYTU BCeraa BOCHPUHUMAIOT BpeMsl OXHU-
JaHusl OOJBLIUM, YeM OHO €CThb B JAEUCTBUTEIHLHOCTHU.
KoMmdoptHasgs Ttemneparypa, BO3MOXHOCTb NPUCECTH
WJIW TIPUCTIOHUTHCS K CTEHE, €CJIU 3TO MPaKTUYECKHU OCY-
IIECTBUMO, ICTETUYECKU TMPUSTHOE OKPYKEeHUE — BCE
9TO 3HAYUTEJIbHO yMEHBIIAET BOCIPUHUMAEMOE Bpe-
Ms oxunaHus. Hanmpumep, B JlucHelIeHIEe BB MOXeETe
45 MUHYT TPOXIaTh OYEePEIHOW MOE3AKU IO Maplipy-
Ty Uuauansl [>)koHca, HO IUIMHHAST ouepe/ib, U3BUBAsICh
3Meeil, HbhIPSET B LEMOUYKY Mellep, KOTOPbIE BBIMISIAAT
KakK cTapbie 3a0pOIlleHHBbIC IMaXThl WM KaXyTCsl 4YacThlO
arrpakuuoHa. Kro, kpome JlucHesi, MOr mpeBpaTuTh
45-MUHYTHOE OXWUJaHue B pa3BiedyeHue? PecrtopaHbl
TakXe AeJaloT MPOIEeCcC OXHUIaHUS 0ojiee TepIUMbIM
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JUIS. KJIMEHTOB, TIpUIJIaliasi uX pacciabuTbCcsl B KOMHATe
OoTAbIxa (TeM caMbIM MpeBpaliasi o4epeab B UCTOYHUK
MPUOBLIN).

Tpetuii noamaroMiics KOHTpoJO hakKTOp — Halu-
yyhe WJIW OTCYTCTBUE 008iCHeHUss TIPUYUHBI OXUTAHWUSI.
Jnst maccakupoB, peiic KOTOPBIX 3aAepKUBAETCS, OXU-
JaHue OydeT Kas3aThCs Oojiee IMTENbHBIM, €CJIM OHU
He B Kypce TpUYMHBI 3a7epkKr. Ho Kak TOJIbKO OHU yCITbI-
mat: «HaM HeoO6xonumMo ocBOOOAUTH OT HaNEAU KPbLIbs
nepes MpUeMoM MaccaXupoB Ha 6opT» unu «Kak ToabpKo
Halll CTapIINUi MOMOIIHUK NpuOyaeT u3 Jannaca, Mbl Hau-
HEM TMOCajIKy», BpeMsl OXumaHus cokpaTutcsi. OaHako
BOCIIPUHUMAEMOE BpeMsl OXUJIAaHUSI CHOBA YBEJIUYUTCS,
€CJIM KJIMEHThl YBUISAT, 4YTO TepcoHan Oe3aelbHUYaeT
MO Ty CTOPOHY KOHTOPKHW WU MpUJIaBKa. YIUBUTEIBHO,
HO, COTJIACHO OJIHOMY MCCJIeIOBaHUIO, «HaOJII0IaeMoe
Oesnesibe» TMepcoHala CUJIbHEE BJIUSIET Ha BOCIIPUSITUE
BpEMEHU OXUIAHUS, YEM TOT (PaKT, HACKOIBKO Maccaxup
toponutcs!’

YeTBepThiii (aKTOp, OIpEaeIsSIOlInil BOCIPUSTUE
BpEMEHU B OUepeiu, — u3eecmen uau Hem TIperiojiarae-
MBIl cpok oxxuaanus. [Tpoiiie roBopsi, oXXnuaaHue n3BecT-
HOU JIUTETbHOCTU OOBIUHO KaXETCsl KOpoue, YeM OXKM-
JlaHVWE€ HEU3BECTHOU JIUTEBHOCTH.

Paccmorpum aBa cueHapusi. B cueHapuu A IXKynus
WUIET B pecTOpaH, Tjie el COOOIalT, YTO MPUIETCS IMO-
noxnaatb 20 muHyt. Yepe3 20 MUHYT OHaA IMOJIy4yaeT CTO-
nuk. B cueHapuu b JIxXXynuio 3aHOCAT B IUCT OXUIAHUS,
HO HE€ COOO0IIAI0T, Kak J0JI0 OHO MOXET MPOMJIUTHCS.
Yepes 20 MUHYT OHa MOJy4YaeT CTONMK. B 06oux ciydasx
dakTUYecKoe BpeMsl OXKUAaHUSI OAMHAKOBO U COCTABJISIET
20 munyT. Ho BoctipuHrMaemMoe BpeMst OXKUIaHUs B Clie-
Hapuu b 6osblie, 4eM B clieHapuu A, 1 HETPYITHO MOHSTh
ToyeMmy.
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B cuenapuu A nocie nocne 15 MuHyT JXKynust MOXeT
ckazaTb cebe: «Hy BOT, ocTajlloch BCEro JMILIb 5 MUHYT».
B ee MbIciieHHO# cxeMe yyeTa BPEeMEHM 3TO COOTBETCT-
ByeT He oueHb OoJibioMy nepuony. Ilociennue 5 MuHyT
MPOTEKAIOT /ISl HE€ OTHOCUTEIbHO CITOKOWHO U 6€3 0co-
0011 HepBOo3HOCTU. OHA MPEIBKYIIAET, YTO CKOPO MOJIYYUT
CTOJIUK DTO TOT X€ caMblif 3(p(PeKT, KOTOPBIit 3aCTaBIISIET
MSITHULIBL TIPOJIETaTh OBICTpee, YeM MOHEAENbHUKU, —
MBI 3HaeM, YTO CKOpO BbIXOAHBIe. B cueHapuu b Tako-
ro a¢pdexkra Her. Ha 19-it munyre oxumanus JXKynust
Mo-MpexXHEMY HE MMEET MPEeACTaBJICHUS] O TOM, CKOJIb-
KO ellle el mMpeaCcTOUT XAaTh, U 3Ta HEOIMPEAEJIEHHOCTh
«PaCTSITMBACT» BPEMSI.

MHorue pecTopaHbl UCHOJb3YIOT 371aCTUYHOCTh Bpe-
MEHU, HAMEPEHHO 3agbiuias BpeMsl OXUAaHUs. DTo Je-
JIaeTcs JUIS TOTO, YTOOBI MaHUITYJIUPOBATh BOCTIPUSITUEM
BpeMeHHU KiueHTa. Hanpumep, MeTpaoTe b npearnoara-
€T, YTO Balll CTOJIUK C BBICOKOU BEPOSITHOCTHIO OCBOOO-
nutcs yepe3 20 MuHyT. Ho OH roBOpUT BaM, 4TO OXUIATh
npunercs 30 muHyt. Eciii BbI cuMTaetre 3TO OXWaaHUE
MpUeMJIEMbIM U PEIIAeTe OCTaThCsl, Bbl OyHAeTe MPUSITHO
YIMBJIEHBI, KOTIA Bac MPUTLJIACST B 3aJ1 yKe yepe3 21 MuHy-
Ty. A eciiu Obl BaM 00BbSIBMIN O 20-MUHYTHOM OXUJIaHUU
1 TOYHO TaKXXe IpUIjiacuiu Obl B 3a yepe3 21 MUHYTY,
TO B TOM CJiy4yae TOCJIeIHsIsI MUHYTa MoKa3ajiach Obl TO-
pazjio 0ojiee WIMHHOU. DTO Bce U3 00JIaCTU yIpaBIeHUS
OXUIAHUSMU.

W, HakoHel, BOCIIPUSITUE BPEMEHU KJIMEHTOM MOXET
3aBUCETh OT TOTO, SIBJISIETCS] U OXUJAHUE NepeoHa4anb-
HbIM WA hocaedyiowum. TUTIMUHBIN TTpUMEp — ouepeib
Ha npueM K Bpauy. HacTo BbI BBIHYKIEHbI CUJETh B 001Ie i
ouepeau C APYrUMU TMallMeHTaMu, TIpeXae 4eM Bac Mpo-
BOJSIT B CMOTPOBOU KaOWHET, Tle, CKOpee BCero, OmsTh
npuaeTcs XaaTb — Ha ceil pa3 — TOsIBJIEHUs Bpaya.
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M 31ech MOXHO BHOJHE YCIEIIHO MAaHUITYJIUPOBATh BOC-
MpUSATHEM BpeMeHU oxXugaHus. IlallMeHThl, cumsiiue
B 001l MPUEMHOU, OOBIYHO XKATYIOTCS, YTO BpEMsI TEUYET
OY€Hb MEIJIEHHO, B OTJIMYUE OT TeX, KTO XIET B CMOTPO-
BOM KabuHeTe. MBI He yTBepxKIaeM, YTO BpeMsI OXKUIaHUS
B CMOTPOBOM KaOuWHeTe MpoOeraeT COBCEM YX OBICTPO
(Mo Bcell BUAMMOCTU, ITO BCE XK€ HE TaK), HO Mpernoia-
raeM, 4To BCe-TakKh OHO MPOXOIUT CKOpee, YeM B OOIIeH
MPUEMHOM.

Jlyuyiiee, 4TO B 3TOW CUTyalluu MOXET cejaTh Bpad,
MOMpPOCUTh aAMUHUCTpaTOpa ObicTpee O(OPMIATH
OOJIBHBIX M IIPENpoBOXKIaTh UX B KaOuHeT. IlanueHTtam
KaXeTcsl, YTO K HUM OTHOCSITCSI Oojiee BHUMATEIbHO, KOT-
Jla OHU OXXUJIAI0T B CMOTPOBOM KabuHeTe. Bo3aMoxXHO, 3TO
OOBSICHSIETCSI TeM, UYTO, HaXOAsICh B CMOTPOBOM KaOUHeETe,
JIIO[M OLIYIIAIOT, YTO MOMOIIb OJIM3Ka U UM CTaHET JieTye,
Jlaxke ecJii Ha caMOM JieJie 3TO He Tak.

o PASMEP UMEET 3HAYEHUE:
YCKOPEHUE NYTEM
YMEHbLUEHUA MACLLITABA

B 1970-e roasl nokTop AnbToH ne JIOHT U3 YHUBEpcUTe-
Ta TeHHeccH, IICUXOJIOT U apXUTEKTOP MO 00pa3oBaHUIO,
NpOBeJ 3aXBAaThIBAIOLIMIA 3KCHEPUMEHT', MPUBJIEKIIUIA
BHMMaHUE KakK TperojaBaTeseil, Tak U cTyneHToB. OH
MOCTPOUJ PSIZL TOMOB pa3Horo Maciirada (1/,, HaTypaib-
HOTO pasMepa, 1/6 1 T. 1.), «IIOCEIMB>» TaM MaHEKEHOB.
YYacTHUKM MCCAEIOBAHUS JOKHBI ObLIM TOAMISIABIBATh
3a «KWIblIAMU» B 3aMOYHbBIE CKBaXXUHBI, TpUYEM Ha TJa-
3a UM OBUIM HAEThl CrelMaJbHbIE IIIOPhI, HE TTO3BOJISIB-
e BUIETb TO, YTO MPOUCXOAUT Ha Tmepudepuu 3pe-
HUS. YYaCTHUKOB MPOUHCTPYKTUPOBAJIN: BHIOPATh ONHY
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U3 YeJoBeuecKux Guryp, MoArsapBaTh 3a HEl U MOAaTh
CUTHAaJI, KOTrJa Mo olynieHusiM poiaeT 30 MUHYT.

DKkcnepuMeHT ykpenwa jae JIoHra B TOMO3peHUM,
4TO pazmep umeem 3Hauerue. ITpocTpaHCTBEHHBIN Mac-
mrabd (pa3Mep MakeTa Mo OTHOIIEHUIO K HAaOI0IaTeNnto),
KaK OH mMoJiaraji, SIBJsSEeTCS OCHOBHBIM MepeaaTYuKoOM
OIYIIEHU BpEMEHU U IJUTEIbHOCTU. Tak, Hampumep,
HWCIbITyeMble, paboTaBIlIKe BOOCTAaHOBKE, UMEIOLIElt Mac-
mwrad 1:6, coob1anu, 4TO MPOXOAMI Yac, KOraa Ha caMOM
Jiejie UCTeKalo ToJbKO 20 MUHYT. A Te, KTO B3aUMOJEIACT-
BOBJI C ellle 0oJiee «JIMIUIYTCKUMW» (UTYpaMU, CO00-
maja o0 MCTeYeHUU 4Yaca Mo MPOIIECTBUU BCETO JUIIb
10 MUHYT peaTbHOTO BPEMEHMU.

BbiBOa MpoCT: BOCTIpUSATHE BPEeMEHU 3aBUCUT OT Mac-
mraba (MAM MPOCTPAHCTBEHHBIX XapaKTEPUCTUK) OK-
pyXeHusi. B xone nanbHeWIINX UCCIENOBAHUIN C TIpUME-
HEHUEM 3JIeKTposHIedanorpadpuu ObIO OOHAPYXKEHO,
YTO aKTUBHOCTb MoO3ra (hakKTHUECKH YCKOpSieTCSl Mpo-
MOPIUMOHAIBHO MaclITady — 4YeM MEHbIIe MaciiTao,
TeM OBICTPEE YEJIOBEK MBICTUT!

DKkcnepuMeHTHI e JIOHTa MOAHSUIN Psii OYeHb WUHTE-
pecHbIX BonipocoB. Heyxkenn BO3MOXHO CXXUMaTh BpeMs,
MaHUITyIupys Macitadbom npobsembr? M aTo HEe HayyHast
¢aHTacTuka. JlocTaTOYHO BCIIOMHUTD, KaK COBPEMEHHbBIE
BapualMu MUHMATIOPHBIX Mojaeneil ne JloHra — peub
WUIIET O CUMYJISITOpaX — YCKOPUJIU MHOTOE B HalllEW XU3-
HUY, HAaUMHAas OT pa3pabOTKM HOBBIX MPOJYKTOB U 3aKaH-
4yuBas 00yuYeHUEM MPOXOXAeHMIO Tpacchl Hblo-Mopk —
ITapux Ha «bouHre-777».

ABHAacUMYyJISITOpP («HACTOJNBKO peaNIbHbIN, HACKOJIbKO
peadbHBIM OH BOCIIpMHUMAaeTCs») oT Microsoft mo3Bo-
JISIET TIEPCOHAXY MUJIOTUPOBATH YTO YrOJHO, HadyWHAas
OT OIHOMECTHOTO CaMoJieTUKa W 3aKaHuyuBas «bouH-
rom-747», KOHTaKTHUpPOBaTb C AUCHeTYEpaMU, OexXaTh
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MO B3JIETHO-IIOCAaJOYHOI IOJIOCE U 3a HECKOJIbKO MU-
HYT COBEpIIaTh IIOJIET M3 MEXIYHAapOIHOrO a’3pomop-
ta Illapaorra-Ayriac no MeXAYyHapOAHOIO a’poIopTa
Jloc-AHmxeneca. Ipyroit cumynasaTop mo3BoJisieT AapoHy
IToBoseno, mobemureno KaHamckoil ToHkM «Dopmyna
YeThIpe», U IPYTUM TOHIIUKAM HOCUTHCS IO BCEMY MUPY
CHayaJjia B CMOJEIMPOBAaHHOI 00CTaHOBKE U JIMIIb ITOCTIEe
9TOTO BbI€3XXaTh HA HACTOSIIME TPAcChl, IO aBTOMOOWIIb
MOXKET CJIOMATbCsl, IEPEeBEPHYThCS WU CTOJKHYTHCS
C peaJibHbIM IpeaMeToM. B BecbMa yCIelHOi Buaeourpe
The Sims komnmanuu Maxis Bbl co31aeTe MUHUATIOPHBIA
MUpP U KOHTPOJMPYETe XKNU3Hb IIepcoOHaXxeil B 00CTaHOB-
K€, He CHJbHO OTJIMYAIOLIEHCS OT KYKOJIbHOIO NOMMKA
ne JloHra.

o CAMYNATOPDI

He BbI3bIBaeT 0cO00Oro yauBieHUsl TOT ¢GakT, YTO pa3pa-
OOTYMKU TPEHUHTOB IO YMPaBJIEHUIO TOBAJbHO YBJIEK-
JIUCh BUPTYaJIbHOCTBIO. Celuac CyIecTBYET psii KOMIIbIO-
TEPHBIX CUMYJSITOPOB, B KOTOPBIX MPEeANpPUHUMAIOTCS
TMOMBITKA BOCCO3/1aTh €JIOBO MUP B MUHUATIOPE.

OnuH u3 Hamux 1roumMeix — Capstone KomnaHuu Ma-
nagement Simulation, Inc. — CIOXHBIN CUMYISITOP Ha OC-
HOBe BeO-TexHosoruii. [lepBoHavYaibHO pa3paboTaHHBIN
Kak MporpaMmMa oO0y4eHUsI pyKOBOJAUTENEH UIsI TAKUX KOP-
nopaTuBHBIX KJIMeHTOB, KakK General Electric, Motorola u
Honeywell, ceituac Capstone ucronb3yercss B KoJUIeakKax
¥ YHUBEPCUTETAX MO BCeil cTpaHe, BKIoYasl Koyemk bao-
coHa, mrtaT [leHcwibBaHUSI, YHUBEPCUTET ITaTa MUYnUraH
U POJHOI HaM KOJUTEMIK XapTBUK.

Capstone UMUTUPYET OTpacib MPOU3BOJACTBA U TO-
CTaBKM 3JIEKTPOHHBIX HATYUKOB, KOTOPbIE MOIYT OBITh
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HWCMOJIb30BaHbl KaK KOMIUIEKTYOIIUEe aBToMobumneit. Ko-
MaHAbl YMCIEHHOCTbIO OT 4 N0 7 y4YacTHUKOB MPUHMU-
MaloT Ha cebsl ynpaBjieHVWe BUPTYyaJbHOW KOMITaHUE.
B TeyeHue 8 rUMOTETUUYECKUX «IeT» OHW 3aHUMAIOTCS
MapKeTMHroMm, ¢HUHAHCaMU, TPYIOBBIMU pecypcamu,
npousBoactBoM, HUOKP u npuHUMAaIOT T€ WINA WUHbIE
pelieHus1 B COOTBETCTBYMoIMX objactsax. [locie Toro
KakK BCE peIlIeHUs] MPUHATHI, (acuauTaTop (HOCUTENb
GyHKUMIA, 00sierdaonuxX BBIMOIHEHUE PAOOTHI) IIIEI-
KaeT COOTBETCTBYIOIIMMU KHOIKaMU, 4TOObI 0Opabo-
TaTh pe3yabTaThl. Tak B TeUeHME YaCOB WU JaXe MUHYT
KOMaHAbl MOTYT BUIETb Pe3yJbTaTbl CBOWX pEIICHUI
B (popMme neTaqbHbIX (DMHAHCOBBIX OTYETOB M OTYETOB
0 COCTOSIHUM PbIHKA. DTOT LMK MOBTOPSETCS MO Mepe
TOTr0, KaK KOMaH/Jbl KOHKYPUPYIOT APYT C IPYIrOM U3 Tona
B o, ajanTUpys CBOM CTpaTeTMu IO Mepe M3MEeHEeHUs
CUTYallMM U HAKOTIJIEHUS OTIbITA.

Beb6-caitt Management Simulation, Inc. (www.capsim.
com) 3asBisieT, uTo Capstone «CXXMMAaeT BpeMsi».

MBI coryiacHbl, MOCKOJbKY CaMM B T€4e€HHUE MHOTUX
JeT 3HEeKTUBHO UCTIOAB30BAIU CUMYJISITOP UIST O0yve-
HUS MEHEIXKMEHTY. B Kosuienke XapTBUK Mbl BBEJI CUMY-
JIATOPHI B y4eOHbIl Tutad ¢ 1996 rona. Hamra mporpamma
BUPTYaJbHOTO MEHEIKMEHTa coueTaeT oOyuyeHue B ayau-
TOPUSIX C UCMOJb30BAaHUEM PsIla CUMYJISATOPOB, KaXKAbIi
U3 KOTOPBIX obecrieynmBaeT OTpabOTKYy TOW MM MHOM
Tembl. HanmpuMep B OCHOBHOM Kypce 1Mo ()MHAHCOBOMY
MEHEIXKMEHTY HUCMOJIb3yeTcsl (DMHAHCOBBI CUMYJISITOD
Fingame, B kypce no miobaibHOMY OuzHecy — Business
Strategy Game, B Kypce 1o MapKeTuHry — Brands 1, Hako-
Hell, B BBOOHOM OusHec-kypce — MikesBikes. Haubonee
MOJIE3HON 0COOEHHOCThIO JAHHBIX CUMYJISITOPOB SIBJISICT-
csl TO, UYTO CTYAEHTbI BUAST pe3yJbTaThl CBOUX pellleHU N
BCKODE TOC/Ie UX TPUHSITUSI.
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Cumynsaropbl KpUTHUKYIOT. Hampumep, korma Mbl
BIIEPBbIE TIPEIJIOXKUIN UCIOJIb30BAaTh UX B IMpOrpamMme
MO0 MEHEIKMEHTY, TO CTOJKHYJIUCh CO CKENMITUYECKUM OT-
HOILIEHUEM OKpyxamwliux. Kak MoXeT KOMITbIOTepHast
nmporpamMMa OTpaxaTb OOTaThli U CITOXHBI MUP peab-
Horo 6usHeca?! Ham TBepAWIv, YTO CUMYJISILMS BCE YIIPO-
maeT. YTo oHa He MOOLIPSIET TBOpUECTBO. YTO CTyAEHTHI
UX BO3HEHaBUIAT. <Ml KpoMme TOoro, — mpuanpairuch KoJ-
JIETU, — aJITOPUTM, TIPEACTAaBIEHHBIA CTPOKOU KoJia HO-
mep 38 897, HeonTUMAJIEH».

M BOT MBI TpUOAMKaEMCS KASCITUIETHUIO Kypca, W Halll
OTIBIT OKA3aJICS OLIEJTOMIISIIONIE MOJI0XUTENbHBIM. U naxe
3aKOpeHeJible CKENTUKU ceiuyac MPU3HAIT OTPOMHYIO
LIEHHOCTbh XOPOIIIO CIPOEKTUPOBAHHOIO Y HAJJIEXKAIUM
o0pa3oM CcoOMpoBOXIAaeMOro cumyisitopa. Pasymeercs,
CUMYJSITOPBl YIPOUIAIOT CUTYyallMUu peajlbHOrO MWUpA.
PazymeeTcsi, OHU UMEIOT HEJOYETHl U «IMIOKW». Ho ecnu
TOBOPUTH O MEHEIXKMEHTE, TO HAIIU CTYIECHThl CTA0OWJIb-
HO OLICHWBAIOT CUMYJISIIMU KaK Hanbosiee [EeHHYIO 4acTh
MOJIy4aeMoOro WMU 0Opa3zoBaHUsS B JaHHOW 00JacTH.
OHU HacaaxAaTcs KOHKYPEHIIMEN, OTBETCTBEHHOCTHIO,
dopMUpOBaHMEM KOMaHAbI U O0jice BCETO — BO3MOX-
HOCTBIO OBICTPO YBUIETh Pe3yJIbTaThl CBOUX — YyHaYHbIX
W HE OYeHb — pelieHui. OHU 4acTo C TOJIOBOU yXOmsT
B CUMYJISILIU, BOCIPUHUMASI KX CEPbE3HO, KaK PEATbHYIO
padoty. (Crutolllb U psITOM B KOPUIOPAaxX MOXHO BCTpe-
TUTh WICEHOB KOMaHJ, TOPSIYO CIOPSIIUX O TOM, JOJIXK-
Ha JIM UX «KOMIIaHUS» BBIMMYCTUTD B CJIEAYIOIIeM KBapTae
akuuu 6e3 GUKCUPOBAHHOTO AUBUIEHAA WIN IOJTOBbIE
00s13aTeNIbCTRA. )

CuUMysIIMU  WUCIHOJIb3YIOT 3JIACTUYHOCTh BpPEMEHH,
CXXMMasl HECKOJIbKO JIeT OOy4YeHUsI A0 HECKOJbKUX He-
JIeJlb — BO3MOXHO, HECOBEPIIEHHO, HO BCE X JIy4llle,
4YyeM Bce OCTalibHOE, BUIEHHOE HamMu. Ellle HU OJWH CTy-
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JIICHT He MpUIIe] K HaM W He BO3daJ XBaly «CXKaTUIO Bpe-
MEHM», O0E€CHEeYMBACMOMY CUMYJSITOPAMHU, XOTS SICHO,
YTO UMEHHO 3TO OHM LICHSIT OOJIbIIE BCETO.

YT1o sBASETCd NMPUUYMHOM TaKOro axuoraxa B OT-
HOIIEHUU BUPTyaJbHON peanbHOCTU? Ywmiabsam [layam,
M3YYaBIIMI MCIIOJb30BAaHUE CUMYJISITOPOB B BY30B-
CKHUX MporpamMmax OOy4YeHHUSI MEHEIXXMEHTY, TOBOPMT
00 3ToM TaK: «Ecim yMeHue pearupoBaTh 1 B3aUMOACIHCT-
BOBaThb HE MOBEJCHO B BallleM CO3HAHWU IO aBTOMAaTHU3-
Ma, TO OHO Oecrone3Ho. O6ecIeuruTh 3TOT aBTOMATU3M
Kak pa3 1 o0elaioT Jiydmme cuMynasitopel. OHM TIpemia-
raloT II0Jb30BATENSIM IOA00ME KM3HM, MO3BOJSIOLICE
MpPaKTUKOBATbCs, IPAKTUKOBATbCSI M IMPAKTUKOBATHCS
IO TeX Iop, MokKa WH(opMamus U COOTBETCTBYIOIIEE
MoBeAeHNE He MPEeBpaTITCS B OIMBIT> . Mbl GbI 1OOABUIN
K 3TOMY YHUKQJIbHYIO CIIOCOOHOCTh CUMYJISITOPOB YCKO-
PSITh, WU CXUMaTh, BpeMS.

CuMysITOpel — 3TO O€3IeNyIIKHA, KOTOphIe HpaBsT-
cs aBropaMm XypHana Fast Company. OTKpoliTe 1000
BBIMYCK, M Bbl HalimeTe Maccy crareii Bpope: «/leBaTHal-
aTh CHOCOOOB OBICTPO BOMTH B JOJDKHOCTB», «YTOBOPBI
KaK MHCTPYMEHT B TPYIOHBIX IIpOJaXKax» M JOaXe pery-
JISIPHYIO KOJIOHKY Tonm HazBaHueMm «Crmmomerp»! SfIcHo,
YTO LEAb M3AAaHUSI — IIOMOraTb CBOMM 4YHWTATEJISIM [BU-
ratbcst ObicTpee. He Tak maBHO OH TipocmaBisii Speedpass
oT Mobil Oil Corporation — yCTpOHCTBO, pean3yrolIee
HOBYIO TEXHOJIOTHIO OIUIATHI, ITO3BOJISIONIYI0O MaKCHUMaJb-
HO YCKOpPMUTb OOCIY>XMBaHWE BOIWTEJIEl Ha Tra3o3ampa-
BOYHBIX CTaHLMIX. Te 5 MJIH KJIMEHTOB, KOTOPbIE MOIYT
IOCTaTh M3 KapMaHa 3Ty MAaJeHbKYI0 IUIaCTMAacCOBYIO
0e3MeyIIKYy 1 TPUWIOXUTh €€ K U300paKEHUIO «IETalOIIEH
JIolan» Ha 3ampaBKaxX, 3KOHOMST mpuMmepHO 30 CeKyHI
Ha KaXIoW chesike, MUsdiieiicss B cpeqHeM 3,5 muHyThl. Ho
BakHee BCEro To, 4TO oOjamatenn Speedpass MocelIaroT
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cranuny Mobil BcpenmHem Ha 1 pa3 B MecsIIl yallie APYTIX K-
€HTOB U TpaTIT Ha 2—3% GoJIbllie TIPU KaXKIOM MOCEIIEHHUH.
Crenmyoole Ha o4yepead — OpraHU3alluU OBICTPOTO
nuTanusg. Mobil ceituac mpoBoaNT UCcIBITAaHUSA Speedpass
B 400 ToproBwuix Toukax McDonald's B Unkaro. 3atem
ONTUMM3ALMS KOCHETCS amnTeK M TacTpoHOMOB. [ko
JIxxopmaHo,  JIOBKMI ~ MapKeToJIOT,  IpUAyMaBIIMIA
Speedpass, KaxeTcsl, XO4eT YCKOPHUTb BCE, YTO TOJIbKO
Bo3MOXHO. «Bpemst, — cka3zan on Fast Company, — 310
eMHCTBEHHOE, O YeM £ yMalo 110 Houam» -

Jla, yckopeHre MOXET CTaTh HaBI34MBOM uneeit. Eciu
BBl My4yaeTeCch O€CCOHHMIE M NMPUYMHBI TOMy — pas-
MBIIIJIEHWSI O BPEMEHHU, 3TO BIIOJJHE OOOCHOBAHHO.
Jxopmk Croxk-mnammuit 1 Tomac M. Xayr n3 KoMImaHUT
Boston Consulting Group M3yJajaud OTHOIIECHUS MEXIY
OBICTPBIM pearupoBaHMEM Ha IMOTPEOHOCTHU ITI0JIb30Ba-
TeJisd M CUJIOM KOHKYPEHTHOM no3unuu. I1poananuiupo-
BaB <«KOHKYPEHTOB, ITOCTPOUBIIUX CBOE IPEUMYIIECTBO
Ha COKpallleHMM BpeEMEHU», — Takue (pupMbl, Kak Wal-
Mart, Citicorp m Thomasville Furniture, — Crok m Xayr
chenaayd BBIBOI, YTO CKOPOCTh ACMCTBUTEIBHO MMEET
3HayeHue. Wal-Mart momoJIHsAeT CBOM 3allachl IBaXKIbI
B Heaemo. Citicorp 3a 15 mHel aHaM3UpyeT Bally Kpean-
TocmmocoOoHocTh. Thomasville «OBICTPO TTOCTABISIET» CBOIO
MeOenb B OTpaciiv, CTpagalollue OT Yepelallbero TeMIia
IMOCTaBOK. Bce Tpu KOMITaHMM HMEIOT IIPEUMYIIECTBO
nepes CBOMMU 00Jiee MeTUTENbHBIMU COOPATbSIMU, T103-
BOJISIIOIIEE MM Pa3BUBATHCS M MOBBIIIATH CBOIO TIPUOBLIb.
DTU KOMIIAaHUU, a TAKKE U IPYTUE, UM TTOOOHBIE, HE TOJIb-
KO M3rOoTaBJIMBAIOT W IIPOJAIOT CBOM MPOAYKTHI OBICTpEe,
HO TakXe 3HAYMTEJIbHO COKpaIllaloT BpeMms, Tpebyemoe
Ha pa3pabOTKy M BBIBOI HOBBIX IIPOAYKTOB Ha PBIHOK,
YMEHBIIIAIOT PacXonbl, IpeajaraloT 0ojiee MUPOKKUE JI-
HEMKM IPOAYKTOB, OXBAaThIBAIOT Pa3HbIE CETMEHTHI PHIH-
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Ka M OBICTPO TMOBBIIIAIOT TEXHOJIOTHYECKYIO CIOXHOCTD
CBOUX TNPOLYKTOB U YCIYr. «BO3MOXHOCTh MOCTPOEHUSA
MIpeMYIIleCcTBa Ha COKpallleHM BpeMeHU, — numryT CToK
u XayT, — OTKpPBIBaeT HOBBIC MPOCTOPHI TSI BEIPaOOTKU
N06e0HOCHBIX KOHKYPEHTHBIX CTpaTeruii»' '

o MEMJIEHHBIE TOPOJA

OaHako Bi1acTh HaJ BpEMEHEM — 3TO He TOJIbKO YCKOpe-
Hue ero TeueHus. Kak mul y3Haiu ot [laono CaTypHuHH,
M3pa MaJIeHbKOT0 TOCKaHCKOTo roponaka I'peBe-nH-KbsiH-
TU, MHOTJA BpeMs Tpebyercs 3aMeiuTb. CaTypHUHU —
BIOXHOBUTENb BocxuTuTeabHoro ABmxkeHus: Cittd Lente
(«MemwteHHBIe Topoja»), oxBaTuUBIIeTo O6ojiee 50 uTajb-
SIHCKUX ToponoB: Actu, Opsueto, Ilo3urano u 1.4. JIBu-
>)XeHUEe BO3ZHMKIIO TOTAa, Koraa no Bceit TockaHe Havamu,
KakK TpuObl, TOSBAATLCS MPEANPUITHS ObICTPOro MUTa-
Hus. [Tocjie OTKPBITUS CIUIIKOM OOJIBIIIOTO KOJIMYeCTBa
McDonald's CaTypHUHM U €ro corpaxkaaHe CTajll Bpe-
MEHHBIMU PEBOJIIOLIMOHEPAMU, ONEPKUMBIMU UAceit 3a-
MeJJIEHUSI TeYEHUS] BpeMEHU.

Korma CaTypHuWHM JaBajJl WHTEPBbIO BO JABODIIE
XIX Beka, 3maHUU, TIe pa3MellaeTcsl ropojackas aaMu-
HUCTpalusl, OH C UICKPEHHUM BOCXMIIEHUEM TOBOPUJI
peropTepy O CyIIeCTBYIOIIEM B €ro Tropoje 3amnpeTe
Ha aTpuOyThl «MOOMJIBHOIO» OOIIECTBA — COTOBBIC TE-
nedoHbl M Hapyllalollue KpacoTy Meli3axa BbIIIKU
pPETPaHCISTOPOB, CETU OBICTPOI'O MUTAHUS U CUTHAJIBI aB-
TOMOOWJIBHBIX TPOTUBOYTOHHBIX yCTpoiicTB. CaTypHUHU
HE XOYeT XepTBOBaTb YeJOBEYHOCTHIO paaud CKOPOCTH.
«B10 BCe nmenaercsl panu Oyiaromnoiydust oourareieit I'pe-
Be-UH-KbsIHTU 1 yIydllleHUs] KauecTBa UX XKU3HU, — CKa-
3a)1 OH. — OCOOEHHOCTh M HEMOBTOPUMOCTb — Hallle
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noctosiHue. OHU oboralalT HUBUIM3ALIMIO, Hallle Bpe-
Ms M HallIu ropoaa. Ham HeoO6XoauMo 3alIUTUTh UX» o
Bot uem 3aHumaTcsa CaTypHUHU U €r0 €AUHOMBIIII-
neHHUuKU. Kak Mapti 1M cBUXHYBIIUICS O1oKTop bpayH
B KJJacCMYeCKOM (uibMe O MyTEeUIECTBUSIX BO BpeMEHU
«Hazan B Oymymee», xxuteau I'peBe-uH-KbsSIHTH MIOyT Ha-
3a1, 4yToObl mMomnacth Braeped. CTOPOHHUKU JBUXKEHMS
COYETaOT OCOOBI WTAJIbSIHCKUI JyIAU3M C yCepau-
eM cTopoHHUKOB [lanarbl koMMmepuuu. OHU OTKPBUIU,
YTO 3aMelJIieHe — XOpOoIlluii Ou3Hec. B KoHIle KOHIIOB,
OCHOBHasi oTpacib TockaHbl — Typu3M. A UTO MOXeET
ObITh OoJiee TMPUBIEKATEIbHBIM IS BEYHO CIeIIallero
TypHuCTa, YeM JIaH4Y Ha TJaBHOI ropojacKoi ruiomanu?
IMucateny Tomac XwiaHo DpUKCEH COINIACUICS OBl
¢ 3TUM. B kHuTe «TupaHus MOMeHTa: BpeMsl B BIOXY MH-
dopmaluu» DpUKCEH coXalleeT O TOM, UYTO CKOPOCTh
W HAMpSKEHUE pabOThl BBITECHWIN «MEIJIEHHOE BPEMSI».
ITo ero cioBamMm, y HacC MaJlo BpeMeHHU (ecd OHO BOOOIIe
€CTb) Ha TO, YTOOBI 1eTaIbHO C(HOKYCUPOBATHLCS HA YEM-TO,
Ha HecleuHylo pedaekcuio U MHIMBUAYAJIbHYIO paboTy,
OT KOTOPbIX 3aBUCHUT BbICOKasl TPOU3BOJUTENbHOCTD. Tex-
HOJIOTHSI 5KOHOMUU BPEMEHHU MpPUBeEJa K TOMY, YTO BpeMs
MpeBpaTUIOCh B ellle OoNbIIuil neduut. «MemieHHoe
BpeMsi» — JIMYHbIE TIEPUOAbI, KOTIA MOXHO MOAyMaTh
U MooOIIAThCSI, HE OTacasich TOro, YTo KTO-TO Bac Iepe-
ObeT, — CTaJlo ceiiyac OMHWUM M3 Haubosiee NparoleHHbIX
pecypcoB U OyJeT, corjjlacHO DpUKCEHY, OCHOBHBIM MO-
JIUTUYECKUM BOTpocoM. C ero TOUKM 3peHUsl, TOCKOJIbKY
ceilyac Mbl TEOPETUUYECKM HaXOOUMCs Ha CBA3M 24 yaca
B CYTKM, TO JOJKHBI OOPOThCs 32 MpaBoO OBbITb Hedocmyn-
HbIMU — 3a TIPAaBO AyMaTh U XUTh Oojiee MEIJIEHHO.
MennurtenbHble Joau, mogooHbie CaTypHUHU U DpUK-
CceHy, — obJsiagaTenu Haciaeaus apeBHocTy. Padbuyc, puM-
ckuii koHcyn III Beka mo Hamieil 3pbl, MMeJ HEeCcyacTbe
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0Ka3aThCsl OMHUM W3 PUMCKHX MPABUTEJIENW B TO BpEMS,
Koraa kapdareHCKUi MoJaKoBoael] ['aHHUOaN Mmepexoaut
yepe3 Anblibl. PUMIisiHe, omacasich aTaku, TpeOoBanu He-
MeIJIeHHbIX aeiicTBuil. OgHako y Pabuyca ObLT ApPYyroit
TUTaH: 3Hasl, YTO CITyXOBbI TBUIOBOTO obOecrieueHus [aHHU-
Oasia paboOTaIOT C MPENeIbHBIM HAMPSXKEHUEM, OH Paccy-
IIAJI, YTO MyIpee MOTSIHYTh BpeMsi. OH pelln He pUCKOBaTh
CBOEW apMHEN B OUTBAX HA TOPHBIX CKJIOHAX, HO TTpUKa3al
TallHO CJenoBaTh 3a BoickoM I'aHHMOasa, «COMmpoBOXKAasT»
ero 1o MyTU Ha lor. 3Hasl, 4To BpeMsl paboTaeT Ha Hero
U SIBJISIETCSI CaMbIM CWJIbHBIM Bparom ['aHHuOana, ®abuyc
TMOBEPHYJI 3TO 3HaHWE cebe Ha TTONb3Y.

M »710 cpaborano. byaydn HecrmoCOOHBIM CHaOXaTb
apMUIO HaajexaluM o0pa3oM, KapdareHIHUH B KOHIIE
KOHIIOB OTO3BaJI Bolicka n3 Utanun. MemmTenbHOCTS,
a He CKOpPOCTh, cracia Pum.

OavH M3 Haubosiee HEOOBIYHBIX MPUMEPOB CO3HA-
TEIBHOTO 3aMEMJIEHUSI, C KOTOPBIM MBI CTOJKHYJINUCH,
npowusonren B XanbOepuITaare, APEBHEM TOpPOJE, pac-
MOJ0XEeHHOM B ropax ['epmanun. UMeHHO 31ech Teope-
TUK My3blki XaiiH1-Kinayc Mertirep yciabliag opraHHoOe
npou3BeaecHUe, counHeHHoe Jx)xoHoMm Kelimxkem, omHUM
W3 BEJIMKUX MY3BIKAJIbBHBIX HOBATOPOB AMeprKU XX BEKa,
¥ ObUT UM BeCchbMa 3aMHTPUTOBAaH. KeWmk, sKcnepuMeH-
TUPOBABIININ C HEOOBIYHBIMU YIAAPHBIMU WHCTPYMEH-
TaMU, 3JIEKTPOHUKOM, MPUYYIJIMBOA HOTHOM 3amUChIO
W JaXe TUIIWUHOW, COYMHUI MPOU3BENECHUE, KOTOPOE
o HaszBan Organ2/ASLSP. Yxe camo 3ariaBue Ka3aaocCh
YEeM-TO TUKOBUHHBIM, U KOTJa MeTIrep mpuIen K BIBO-
1y, uTo ASLSP moxkeT o3HauaTh «as slow as possible» («kak
MOXHO MeJJIEeHHee»), OH B3si1 Ha ce0sl MUCCHIO CYILECT-
BEHHO 3aMeJIUTh TEUYEHUE COOBITUI B XanbOepIuTanre.

BOO,ZLYI_HGBJ'ICHHHC JOCTYITHOCTBIO CTapoOMOIHO-
IO MEXaHMYECCKOIo oOprahHa, O60py,E[OBaHHOI‘O nonaep-
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KMBAIOIIMMU ~ TEXHUYECKUMU  MPUCIOCOOJEHUSIMU,
KOTOpbI€ TMO3BOJMJIMU Obl HOTAM 3ByYyaTb OECKOHEYHO,
Mertirep M pacTylllee KOJIWYeCTBO €ro IocjenoBaTe-
Jiell momnaauch Ha Kplodyok. Kak oH ckaszai I1BOMM OYeHb
JIIO0OTIBITHEIM PENOpPTEPAM, «BOOOpa3nUTe OpraH, Wrpa-
IOUIUA My3bIKaJbHOE MPOU3BEAEHUE CTOJb MEMJIeHHO,
YTO TOTPEOYIOTCS ToAbl, YTOObI TOUIPaTh €ro MO0 KOH-
na»" . PesynbTaToM cTaga opraHHas MporpamMMa, KoTo-
pas 6buta Havyata S5 ceHTa0psa 2001 roma m moikHa 3a-
KOHYUTHCA B 2040 romy.

JloM, Tae HaXoAUTCSl OpraH, MyCTOBaJl B HOYb OTKPBI-
TUSI, HO 9TO HEYAUBUTEIbHO, MOCKOIbKY NapTutypa Keii-
mka i Organ2 HavyuHajgach ¢ MOJYaHMs, JUIMBILIErocs
17 mecsaueB. HeBaxxHo. D10 mano BpeMs Wi pakTude-
CKOM peKOHCTpYKIMU opraHa. Tpu nepBbie HOThl Organ2/
ASISP, cocraBisioniye akkop, 3By4aBIInii 24 4yaca B CyT-
KU, BiepBHIe 3a3By4anu B peBpaie 2003 roma v mosyIuin
BOCTOP>KEHHbBIE OT3bIBbBI. Ellle ABE HOTHI ObLIN 100ABIEHbI
B utose 2004 rona.

OavH MeCcTHBI OM3HECMeH, MOXOXe, MPUBETCTBYET
CcOJIbHBIM KoHLepT MeTurepa. Ccbliasich Ha 9KOHOMUYE-
cKkue MpobjieMbl M KOpIopaTUBHbIE cKaHaaibl B lep-
MaHWHM, OH KaK-TO cKasall pernopTepy: «Bce, uto ceituac
MPOUCXOAUT BOKPYT HAC, TPOUCXOAUT U3-3a TOTO, YTO MbI
peiiraeM cropsiyua. MHe Obl XOTEI0Ch, UTOOBI 3TOT MPOEKT
3aCTaBWI JIIOJEH 3aMeJUTUTh CBOM Oer 1 Jiyyllie MpoayMbl-
BaTh peLIEHUs» .

Kpatkas nmaysa 3amyianupoBaHa Ha 2319 rom.

o PEBAHLU JIIOAEN TUNA B

Jtomu, mogo6Hbie CaTypHUHU U DPUKCEHY Ka3aJloCh OHI,
BBIMAJAOT U3 KOHTEKCTa COBPEMEHHOTO OBICTPO Hecy-

8-1375
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merocs Buepen Mmupa. OgHaKo eCTb OCHOBAaHMSI 110J1araTh,
4YTO OHM, JTIOAU B-THma, mpassl.

CpaBHEHUE arpecCUBHBIX U IESITEbHBIX JIIoAei A-
THUIIA C JIIOAbMY CAHTBUHUYECKOTo THIla B ObLIO TIpoBee-
Ho Maitepom @puamanom u Psem I'. Pecenmapom B KHUTE
«[ToBenenue Tuna A u Baiue cepaue». BozmoxHo, ns Bac
He OyIeT CIOPIPU30M, YTO, COTNIACHO OTKPbITUI0O Dpua-
MaHa 1 Pecenmapa, mogu ThIia A yalle CTpamaloT Cepb-
€3HBIMU TTPOOJIEMaMU C CEPIIIIEM — B MOCJIEIHUE TPUI-
1aTh JIET 3TOT (paKT CTaj OOIeNpU3HAHHBIM. YAUBISIET
Ipyroe — IOBedeHYeCcKas XxapaKTeprucTruKa, 0oJjiee BCeTo
CBOMCTBEHHas JTIOAIM TUIIa A (IPUMEHUTEIBHO K yJacT-
HUKaM uccienoBanus). OHU OIpenessiIoTCs Kak JIIOIH,
MMeEIOIIMeE, MPEXIE BCEro, «XPOHMYECKOE OLIYIIEHUE
HEXBaTKM BpeMeHW». He arpeccMBHOCTb, He Upe3Mep-
HO€ cCaMOMHEHHE, He HEOOBIYHO BHICOKME CTpEeMJICHMS,
a YYBCTBO HEXBATKU BpeMeHHU ' .

Ho Ha aToM Genpl 01epKMMBIX BpeMEHEM JIIOJeH TuMma
A He 3akaHuyMBaIOTCs. Tak, B X0Ae OJHOTO UCCIeI0BaHUS
ObLI0 OOHAPYXKEHO, UTO B TO BpeMs KaK Cpeay MeHeIKe-
pPOB CpeIHero 3BeHa arpeCCUBHBINM TUIT A TIPEACTABISIOT
8 m3 10 MeHeaXKepoB, TO IO Mepe IMPOIBMXEHUST BBEPX
M0 KOPIOPAaTUBHOM JIECTHUIIE 3TOT IIPOLIEHT YMEHb-
maercs'®. BCOMHUTE 0 3HAKOMBIX BaM PYKOBOAUTENSX
BBICIIETO paHTa — W HabmogeHue PpuamaHa—PeceH-
Mapa Ipo3By4HuT Oojiee ocMmbicieHHO. EcTh, pasymeercs,
MIPpUMEPHI YCITEITHBIX pyKoBoAuTeNei Tiuma A (0COO0eHHO
cpeau IpeArpuHUMaTeieil, KOTopble BceM 00sI3aHBI ca-
MUM ce0e), HO B OOJILIIMHCTBE OpTaHU3alUii JIIOAM, Ha-
XOMSIIMeCs Ha BepIIMHE MM OKOJIO Hee, KaxKyTCsI HEMHO-
Io CIIOKOMHEE.

3amenieHre ClIoCOOHO MOMOYb HE TOJBKO OTACIbHBIM
JTIoAsIM, HO U KoMmaHusiM. BOT pe3yibraThl McciemnoBa-
HUI IeATEIbHOCT BOCBMUIECSITU MHTEPHET-KOMITIAaHUA,
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npoBeneHHBIX McKinsey & Company. HWccaemoBanns
ObLIM HAIIpaBJE€HBI Ha TO, YTOOBI OMPEAEIUTH HE TOJbKO
CKOPOCTbh, C KOTOPOM Kaxaasl U3 KOMIAHUIA ITOCTpOUIa
CBOIf OM3HEC, HO TakXke 1 pe3ynbrar. CTpeMuTeNbHbI Oer,
KaK MmoKasaJjio ucciaeaoBaHue, o0ecedns IpeuMylIecTBO
ToJibKO 10% paccMOTpeHHBIX opranu3anuii. s 6usHeca
B chepe MHTEPHET-TEXHOJOTHN IMOCHEITHOCTh HEPEIKO
CTAHOBUTCS TPEISITCTBMEM, MOCKOJIBKY HE JaeT KOMIla-
HUM 1OCTaTOYHO BPEMEHU Ha U3yYEHUE PbIHKA, IPOBEP-
Ky IOIYIIEHUI U aHAJIU3 KOHKYPEHTHBIX CTPATETUHA.

Ha xaxayro McTOpuio O MMUIIYPHOM OJIECKE BBICKO-
YeK, B3JIETEBIIMX HA BOJHE 3TO O€3yMHOI TOHKH, CTOJb
YacTO BCTPEYAIOLIYIOCS B CETOAHSIIHEM I€JI0BOM MUPE,
HalgeTcss Macca UCTOPUIA B TyXe CKa3KM O 3ailie U yepe-
rmaxe — paccka3oB O ¢upMax, KOTOpbIe IMOHSJIM — dYac-
TO OOpPOroil I1IEHOM, — YTO MEIJIUTEABHOCTb BKYIIE
C TOCTOSTHCTBOM BBIMTPAIOT FoOHKY. KoppecrmoHAeHT Xyp-
Hana Fortune KpuctuHa YeH TOBOPUT O «IIPEUMYILIECTBE
oTcTarlIero». TomMac DpUKCeH MUIIET O HESICHBIX oIlac-
HOCTSX Hallleli OJEP>KMMOCTU CKOPOCThbIO B «THWpaHUM
MoMmeHTa». Camas OoJiplliasi M3 HUX CBsSI3aHa C TeM, 4TO,
IBUTAsICh TaK OBICTPO M ToJydass MH(POpMaIMIO CTOJIb
CTPEMUTENILHO, MBI BBIHYXIEHBI XUTh, «KECTKO 3a(UK-
CHpPOBAaB B3IJISII HA TOUKE B OyayIlieM, OTCTOSIIIE Ha 2 ce-
KyHIIBI OT HACTOSIIEro». MI3MeHeHUs NPpOUCXOAST exXece-
KYHIHO — HOBBI€ IIPOAYKTHI BBIXOAST W3 MOJAbI PaHbIIE,
YyeM X YCIIeBalOT MpeacTaBUTh noTpeduteno. CKOpoCTh
CTAaHOBUTCS MHQEKINEI, OTpaBIISTIONIEH 1 3apakaroleii
Bce BOKpyr. OHa yXyaIIaeT Ka4eCTBO, BHI3BIBAET YIIPOIIIE-
HHE, HETOCTAaTOK BHUMAHUS U TOYHOCTHU.

He tak naBHo, HanmpuMep, corinacHo Kpuctune YeH,
«TUTAaHTHl TEJIeKOMMYHUKAIIMOHHON WHIYCTPUM MYa-
JIMCH BIIEpeN, 3aKyCHB yIAWIa, U ONYTHIBAJId CBOMMMU Ce-
TIMU BCE, YTO TOJIbKO MOXHO OBLIO OIlyTaThb». A BOT
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WHTEpHET-MpoBaiigep Verizon Xaajl, cTOS B CTOPOH-
Ke, — OH OBLI cCaMbIM MeJJICHHBIM UTPOKOM B OTPaCiIu —
U B pe3yibTaTe IMOJIy4YWI MPeuMyIIecTBO Ojaromapst He-
MpeIBUIEHHOMY M30BITKY ONTOBOJOKHA. Verizon cymen
MMOCTPOUTh MEXIYHAPOIHYIO CETh, KYIUB OIMNTOBOJIOK-
HO IO OPOCOBBIM I1IeHAM Y TE€JIEKOMMYHUKALIMOHHBIX
KOMITaHU, KOTOpbIE TIpeObIBaI B OTYAIHUM, HE 3HAas,
KOMy Obl €ro nmponaTh .

JBurasicb MeAJIEHHO, UHTEepHET-IpoBaiiiep COKOHO-
mun 6onee 300 mupn momnapoB. HemoomeneHHBIn Tom
Bapiert, mpe3sunenT Verizon's Global Solutions, Inc., Tak
cKazal o0 WUTorax IesdTeJIbHOCTU KOMITAaHUU, CYMEBIIEH
BOCITIOJIb30BaThCsl «IIPEUMYIIECTBOM OTCTAlOLIEro»: «Bpe-
M UTPaJjio Ha HAC».

o KOrA BPEMS
OCTAHABJINBAETCS

Bo3MoxHO, BaM IOBEIOCH WCIIBITBIBATH 3JIACTUYHOCTH
BpeMeHHM Ha cebe, Korga Kakoe-HuOyIb COOBITHME IpO-
TeKayio, 10 BalllMM OIIYIIEHUSIM, MeIJeHHee OOBIYHOTO.
DT1omy ecThb oO0bsicHeHue. B xkaure «Kacrproma mon Ha-
ONroIeHreM: KaK MbI ollyllaeM BpeMs» Maiikn dnaeptu
ONMCHIBaeT KpyIMHOMAacCIITaOHOe MCCIeIOBaHUE OCO-
O6eHHOCTel Bocmpusituss BpeMeHu. Dmaeptn mccnemyer
COTHHU CHUTYallWii, B KOTOPBIX JIIOAU 3asIBJISUIM, YTO BPEMSI
IJIST HUX «3aMeUTIIOCh» — (DEHOMEH, KOTOPBIA OH Ha3bI-
BaeT pacmsaHymoil  0AumenbHOCHbI0.

Bot Tpu cooOliieHus «M3 MEpPBBIX YCT», IIPOLUTUPO-
BaHHBIX DaepTn:

° ADMHHG B UHTCPBbLIO «M3BecTusiM» ¢ IIOTpACaOIIUM
IPpOCTOAYIIMEM OITMChIBAIN YXKAC IIEPBLIX MOMCH -
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TOB 3eMJIETPSICEHUSI. «DTO OBLIO KaK B 3aMeIIEHHBIX
KMHOKaapax, — paccKasbiBaja Py3zanna ['puropsiH,
paboTaBIas Ha 9yJIO9YHO-HOCOYHOM dadbpuke JIeHN-
HaKaHa, BTOPOTO 110 BEJIMYMHE TOpOa pecyOInKu,
KOraa 3maHue Hadauio ApoxXaTb. — A ellle TaM Obuia
OeTOHHAas MaHesb, MeAJIEHHO Nafalolas BHU3» .

+ «MHorxa, a B ocleHee BpeMsl BCe Yallle, 5 OLLYLIAI0
HEKYIO ICHOCTb, aJIeKBaTHOTO OMMCAHUS KOTOPOii
g HUKOTJa He BCTpeyas HU B OJIHOM pacckase o (yT-
6ose. MHoOrIa, HaIIpUMep, BPeMsI CBEPXbECTECTBEH -
HBIM 06pa30M 3aMelIseTcsl, U Bee KakK OyaTo ABU-
XKYyTcs B 3aMeUIEHHOM KMHO. Yl HaurHaeT Ka3aThes,
OyATO B MOEM pacopsiXeHUU Bce BpeMsl BceeHHoit,
U 1 MOI'y 66CKOHEYHO CMOTPETh Ha 3allUTHUKOB,
BBIMTUCHIBAIOIINX HA T10JIE OHUM UM BEIOMBIE Y30-
PbI, XOTS [IPU 3TOM 3HAI0, YTO OHU MPUOIUKAIOTCS
KO MHE TaK Xe ObICTpO, KaK 1 BCerna»' .

*  «OnmHaXIbl, BO3BpANIasCh B IIKOMY... I COIIEN C MO~
HSTOTO Ha BBEICOTY ITENIEXOHOT'0 HACTIIA W yIaj
Ha 3eMJTIO. BBIJIO HEBBICOKO — BCETo JIUIITH OKOJIO
2,5M, HO, TeM He MeHee, 3a BpeMs 3TOTO KOPOTKOTO,
HO BHE3aITHOT0, COBEPIICHHO HEOXMAAHHOTO Maje-
HHS B MOEH TOJIOBE TIPOMETBKHYIIO TOPa3nTEIhHOE
KOJIMYECTBO MbIC/eit»™.

Bcero ®maeptu wucciaegoBan 705 ciydaeB pacTSHYTOM
IJINTEJIbHOCTH, IIBITASICh OIIPEIEIMTb, 4YTO BBI3BIBACT
OLIYIIEHWE 3aMEIJMBIIErocs BpeMeHU. B OOJbIIMHCT-
BE CJIy4aeB 3TOMY CIYXWIM HETraTUBHBIC II€PEKUBAHMSI:
CTpamaHusl, MHTEHCUBHBIE 3MOIIMY, HACUJINE U OMAaCHO-
ctu. K npyrum ¢pakropaM, KOoTopble «0OMaHBIBAIN» MO3T
M 3aCTaB/IsUIM €ro AymaTh, YTO BpeMs TedeT MeJICHHee,
MOXHO OTHECTHU CKYKY U IOBBIIIEHHYIO0 CKOHIIEHTPUPO-

"l

BaHHOCTb Ha YeM-J11b0" .
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o TUWLE EAELIb - OANIbLUE BYAELIb

KoHuenuust MenieHHO IBMXKYIIIETOCsl BpeMEHU BeCchMa MH-
TepecHa. Ho kakoe oTHOIIIEHME OHA UMEET K JIMAEPCTBY?

Bo3MoxHO, oueHb gaxe 0oabiioe. B 11060ii opraHu-
3allMM HaCTYIMaloT BpeMeHa, KOTaa Bce, KaXeTcsl, BbIXO-
IUT U3-TI0J KOHTpoJisi. BosHukaeT xaoc. Jltonu tepsitoTcs.
Bce oueHb aKTUBHBI, HO 3TO HE TPUHOCUT IUBUIEHIOB.
Torma ot nuaepa TpebyeTcs 3aMedIUTb BpeMsi — OcCTa-
HOBUTb Yachl 1OCTATOYHO HAAOJITO ISl TOTO, YTOOBI «I1e-
penporpaMMupoBaTh» KOMaHAY U BOCCTAaHOBUTbh KOHT-
pOJIib.

HekoTtopble cuTyaliny 13 BbllIeNepeYnCIeHHBIX, Bbl-
3piBaolIe 3DdeKT 3aMeaJIEeHHOTO BPEMEHM, JUIEpy
ObLIO OBl MOJIE3HO CMOJEIUPOBATh HA MOABIACTHON eMy
tepputopuu. Kak o6Hapyxun draeptu, BBl MOXeTe 3a-
MEeIJIUTh BpeMsi, BOOOpa3uB OMacCHOCTb, HO Mbl HE PEKO-
MeHIyeM 3To aenaTb. OZHAaKO HCCenoBaTeNlb BbIACIUT
elle ONHY B BbICIIE CTENEeHW WHTPUTYIOLLYI0 NMPUUYUHY
pacCTSIHYTOU JIUTENbHOCTU — IIOK MU HOBU3HY. CoBep-
IIEHHO TOYHO M3BECTHO, YTO MHOTHE JIIOAW YyBCTBYIOT,
YTO BpeMsl Kak OyaTo 3aMeisieTcsl, Koraa BIpyr, Kak TpoM
cpeau sicHOro Heba, MPOUCXOAUT YTO-TO OCOOEHHO He-
OXHIaHHOE.

BnactenuHbl BpeMeHM MOIYT UCIOJb30BaTh 3TO
IUJIS1 IOCTUKEeHUST Hauboubiiero addekra.

BenuxkosenHblil MpuMep TEMITOPAJILHOTO UHTEJIEKTa
B ¢uiabme CtuBeHa Crmmnbepra «Cractu psimoBoro Paiia-
Ha» JeMOHCTpUpyeT KanuTaH JIxkoH Mwiep B MUCION-
HeHun Toma XsHKca. OH IEMOHCTPHpPYET CIIOCOOHOCTH
Juaepa OCTAaHOBUTb BpeMsI B KPUTUUYECKUN MOMEHT.
I'pynna congatr Muinepa CriopuT O ero HeJaBHEM pellie-
HUU OCBOOOJWTH HEMELKOTO BoeHHOIIeHHoro. [omoca
cTaHOBATCS rpomye. ONUH YeJOBeK HaCTOJIbKO OrOpUYeH,
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yTo yrpoxaet yiiTu. HanpsikeHue HapacTtaeT. B xon BoT-
BOT TMOUAET OpyXMue.

M Bopyr Muiiiep 3aaeT BOPoC, KOTOPbIi 3BYYUT CO-
BEpLIEHHO AMKO, MPUHUMAasi BO BHUMaHUE Cepbe3HOCTD
cutyaluu: «Kakue ceronHst Ha MeHsI CTaBKU?»

DTOT BOINPOC HE UMEET HUKAKOTO OTHOIIIEHHUS K Ha-
3peBalolleMy KpU3uCy, U COJAaThl C HEJOBEPUEM CMOT-
pAT Ha KoMaHaupa. JleJo B TOM, UYTO YXe HECKOJbKO
HeleJb OHU CTPOUJM MPEANoN0OXeHUsI O TpakaaHCKON
cnenuaibHocTu Munepa. OHUM naxe co3fgaiyd oOuMi
6aHkK (TaMm ObLIO yke oKojo 300 mojytapoB) M AepxXKaau
napu.

Bce 3amonkaioT. «f KOJbHBIA yYUTEIb, — OOBSIBISIET
Muinep HeBbIpa3UTENbHO, — MPEINoaalo JUTEpaTypy».

HeoxuganHasi cMeHa TeMbl MOJHOCTBIO 00€30py-
KMBaeT JIIoIel W BCKpbIBaeT abCypJHOCTh KOH(MIMKTA.
ITocteneHHo HampsikeHue cragaer. MWiiep CMOKOW-
HO YXOIUT, X OOWH 3a IPYIUM pPACXOHATCSA U €TO JIONN.
He nogHuMas rojsoca u He oTAaBasi HUKAKMX MPUKA30B,
Muinep B3sJ1 TTOA KOHTPOJb CUTYyallMIO U TIPEeIOTBpaTUI
HaBUCIIYIO KaTacTpody.

OH OoCTaHOBUJI BpeMsl.

O6nacTh MpUMEHEHUSI TaKMX MPUEMOB HU B Koel
Mepe He orpaHuYeHa KuHeMaTorpagom. CumoH Yokep —
mupektop Challenge Business, koMItaHum, IpoBoAsieit
TPEHUHTHU IO PYKOBOJCTBY B 9KCTPEMaIbHbIX CUTyalUSIX,
TaKWX Kak MoXoja Ha 22-MeTpoBoil sixTe oT bocToHa no
CayTreMnToHa, AHIJIMS, UJIM BeceJibHOE MyTelllecTBUE Ha
11-MeTpoBOii SIXTE MO TOMY Xe ceBepoaTJaHTUUECKOMY
Mapuipyty. Korma neso HauMHaeT MaxHyTb KEPOCUHOM —
a Tak ObIBaeT JOBOJIbHO YacCTO — OH, (DUTypaJbHO BbIpa-
KasiCh, HAXKMMaeT KHOIIKY «Ilay3a».

«Bo BpeMs kpusuca, — ckKazajql OH B OJHOM HHTEep-
BblO, — $I BCErla B TPEThIO OUepeab PACIIOPSIKAIOCh... O~
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CTaBUTH YaiiHUK. B pa3rap xaoca HU OAWH JIUaEpP HE CMO-
JKeT paboTaTh ¢ KOMaHIoi M3 18 ImomaBiIeHHBIX JIIOICH.
TpeOysd mpUTOTOBUTH 110 YaIlIKe Yas UISl BCE KOMaHIbI,
s OTHCJISIIO <«ITOLIEAIIEr0 Bpa3HOC YEIOBeKa» OT OCTallb-
HBIX M BBOXY HOPMaJIM3YIOUIMiIl (PaKTOp B KPU3UCHYIO
cutyanuio. Eciy mikuiiep XodeT 4Yaliky 4Jasi, 3Ha4uT, BCe
HE TaK YX IJI0XO0» .

N Yokep mnpaB. Ero cmnocobHOCTb OCTaHaBJIMBATh
BpeMsl ITaeT BCEM M KaXXIOMy BO3MOXHOCThH IOAYyMAaTh,
B3IVISIHYTh Ha Tpo0JjieMy mof ApyruM yriaom. Mcmomb3ys
9(pGheKT HOBM3HBI UISI MAHUMNYJISIIUM BpPEeMEHEM, OH,
KaK ¥ KanutaH Musuiep, crmioco6eH BOCCTAaHOBUTH KOHT-
POJIb HaJl KOMaHIOM.

o 3TU MOAHBLIE ONO3JAHKS...

ABunanuHumM, paboTamIlne, Kak 4achl... 3pUTEIb, IIPUXO-
ISAIIAR B TeaTp 0e3 OMmo3gaHuil... YMeHMe JeaaTh Bce BO-
BpeMsI Ype3BbIYaiiHO BaXKHO: 3TO MOBEIEHME, IO KOTOPO-
My MBI TMpOBEpsiEeM XapakTep, OlLlEHMBAaeM HaJeXHOCTh
1 U3MepsIeM 9bl0-JIN00 3(p(PEeKTUBHOCTD M CIIOCOOHOCTh
K 3a0J1arOBpeMEHHOMY IIJIAHMPOBAHUIO.

Hukakoil npyroii Hapod He SBIsIETCSI OOJBIIMM BO-
MJIOIIEHNEM IyHKTYaJbHOCTH, 4YeM HeMIubl. Crenuanu-
CTHI IT0 TOYHOCTH MUPOBOTO KJlacca, OHU XXUBYT B CTpaHe,
IIe orepbl HauMHatoTcs poBHO B 20:12, a aBTOOYCH TIpH-
XOIAT U yXoIdT o pacnucanuto. [purnamenue Ha 16:00
o3HavaeT mpurnamenue Ha 16:00. Bel coBepinaere mo-
e3nKy Ha rmoe3ae? Bbl 3aHMMaeTe CBOe MECTO B MEXIYIO-
POIHOM BKCIIpecce, MAyIIeM II0 MapIIpyTy, HallpuMep,
I tyrrrapr — ®pankdypr. Pacriucanue o6elaeT, 4TO Bb
oTnpaBuTech B 9:11, 1 3TO 3HAYMUT, YTO BBl OTIIPABUTECH
B9:11. Beerna.
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Kak Tonbko MUHYTHasl CTpeJiKa BOK3aJbHBIX 4acOB
MmepeckKoYnuT Ha 11 MUHYT AecSITOro, BB ITOYYBCTBY-
eTe MATKUII PBIBOK — M BOT BBl YXe B myTu. PaGoraer
KaKk yacoBoii MexaHu3M. [laxke Ha aBTOOaHe HeMpen-
BUJICHHBIE OOCTOSTENIbCTBA YUYTEHHI B (opMyse ITyHK-
TYyaJbHOCTA B BHUIE MOIPaBOYHBIX KO3(M(PUIIMEHTOB.
Kak ckazan Ham onmH kxuteib Jdroccenpmopda: «f pac-
CUMTBIBAIO BpPEMS C TOYHOCTHIO 1O MUHYTHL. f cumTaio,
CKOJIBKO MHE ITOTpeOyeTcsI, YTOOBI J00paThCs 10 MecTa
Ha3HauyeHMs, Aelal0 MOIMpPaBKy Ha MOTOIHBIE YCIOBUS,
0COOEHHOCTH HOPOXHOTO IBMXKEHMs, BEPOSITHOCTH
MEXaHUYECKHX MMOJOMOK 1 3aTeM H00aBisAl0 15 MUHYT
Ha BCAKHUU CIydan».

Ho B Mupe cyiiecTByeT 1 04eHb HEHEMELIKOe IToBeIe-
HUEe, KOTOPOMY CBOMCTBEHHa MEIIUTENbHOCTb — 4Yep-
Ta 4YeJI0BEYECKOM HATypbl, O KOTOPO# XOHAT JIETCHIHI.
B "AnTturone"” Codokna KpeoH oma3gsiBaeT M He ycIrieBa-
€T CIIacTU OT CMEPTH ChIHA 1 Oymylylo HeBecTKy. M BoT
npuMep, Oosiee OAM3KUI K HaM IO BpeMmMeHU. [eHepan
JIxopax Mug npubsiBaeT B I'errucOepr CAMILIKOM IO3-
ITHO, TeM CaMbIM JIaBasi apMUM KOH(eIepaToB BO3MOX-
HOCTbh cbOexaTh udepe3 peky Iloromak. Mnu eie Goiiee
HeaaBHUI npuMep. Anuca JIvlorca Kapponna nonamaer
B KyrepbMy Ctpansbl Uynec, nmpecienyst Kpoiamka, KOTOPBIi
cTeHaeT: «S1 orma3abIBalo, S OMa3gbIBal0 Ha OUYE€HDb BAXKHYIO
BCTpEUy».

Omna3aeiBaTh U CTpagaTh OT IITPadOB 3a OMO3MaAHUS —
Tpaaumusi. Mbl MPUBBIKIIN IJIATUTH MITpadbl 3a 3aAePXKKY
BBIILJIAT 10 3aKJIAMHOM, IO cyeTaM 3a Ta3, BOOY M DJIEKT-
puuecTBo. KpenutHble KoMnaHuu cobupaior 6600 MiaH
IIOJUIAPOB B BUIE NPUOBLIM OT IIPOCPOYEHHBIX BBHIILIAT
(oxomo 1% wx obieit mpubbuIN). B TeueHME m0oaTOTO Bpe-
MeHn KommaHus Blockbuster Video mpeBpamana 3amod-
>KEHHOCTH B MICTOYHUK NpUOBLIH. [0 TEX ITOp IOKa MCKH,
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MoJaHHbIe TOTPEOUTENIMU, HE BBIHYIUIN U3MEHUTD MO~
JIUTUKY, TMO3HKE TUIATeXU 00ecTieunBalu KOJoccalbHbIe
15% noxona.

MenauTeIbHOCTbIO MOTYT ObITh OXBaUyeHbI 1eJIble Ha-
uuu. B OkBanope, rae yiiepo oT ono3aaHuiil OlleHUBaeTCs
cymmMmoii cBbiie 700 MJIH IoJIapoB B rof, (enepaibHOe
MPaBUTEIbLCTBO HEJABHO WHULMUPOBAIO OOIIEHAIIMO-
HaJIbHYIO KaMMaHWUIO B TMOJAEPXKKY MYHKTYaJTbHOCTH.
Jroneii my6aMyHO MOPUILIAIOT 3a TPATy BpEMEHU APYTroro
yejoBeka. Omo3maBIIMX He IycKalT Ha BcTpeuu. [ase-
Thl MEPUOINYECKU MYOJUMKYIOT CITMCKM OIa3dbIBaOIIUX
odbuLManbHbIX UL, OMo3aaHue CTaIO0 AeJI0M rocyaapcT-
BEHHOM TMOJWUTUKU, MOBEIEHNEM, KOTOpoe TpebdyeT Mo-
HMTopMHraI/IKOHTponH(ﬁ).

YT100OBI TOKa3aTh, HACKOJbKO 3TO CEPbE3HO, IMpa-
BUTEJIBCTBO DKBalopa IMPOBEJO KPYIMHOE COBellaHue,
MOCBSIIIIEHHOE KaMITaHUHW B TTOAAEPKKY MYHKTYaJIbHOCTH.
Xopoune HoBocTu? [lpuillen caM NMpe3uIeHT CTPaHbI.
ITnoxue HoBOCTU? OH OTIO3aI.

B nocnenHee Bpemsi yacTMYHO Ojarojgaps pasjiuy-
HBIM TTOOPSIKYIIIKaM TUIIa COTOBBIX Teae(OHOB, MemkKe-
pOB, YCTPOWCTB nepefnauu coobuieHuit 1 PDA (mepco-
HaJbHBIX LHUMPOBBIX MOMOIIHUKOB) MEIJIUTEIbHOCTD,
K COXaJleHU10, TepecTalia olleHUBaThCs Kak TakoBasi. O0-
JlafaHue 3TUMU Be3JeCyIIMMU BOJIIEOHBIMU YCTPOMC-
TBaMM IMOYTHU BCerda Mpearojaraer, 4YTo UX HOCHUTENIb
JIOCTaTOYHO cOOOpa3uTeseH, OH BCerna BKJIIOUEH B CETh
U MPU HEOOXOAMMOCTU MOXET ObITh HocTyneH. Onasnbl-
BaTh U TSHYTb BpeMs C MOMOILbIO BHICOKUX TEXHOJIOTUH
JIETKO U TIPUSTHO.

Bbl omazabiBaeTe Ha BcTpeuy? JloCTaTOYHO MPOCTO
OTMETHUTLCS, YTO BBI «IIOYTH» Ha Mecrte. Bepete tenedoH,
HabupaeTe aKTUBUPYEMbII TOJIOCOM HOMEP U OOBSIBIISI-
eTe TeM, KTO Bac XJET, CBO€ MECTOHAXOXAeHUEe 1 BpeMsl
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npenmnojiaraeMoro NpuosITUsi. 1 Kak-To BAPYT cpazy oKa-
3bIBAETCSI, YTO BbI YK€ BOBCE U HE OMa3blBaeTe: Bbl B IMyTH,
BBl IOYTHU MAam.

Bcerpeun mpeBpaiiiatoTcsl B ABUXYyIIMecs 1ieiau. Pedb
HMIET yX€ HE O TOM, YTOOBI b/ MPUOBLIN BOBpeMs. Peub
UIET O TOM, YTOOBI Balll 2020¢ TpUOBLIT BoBpeMsi. Kak u npy-
rue MpencTaBUTeNIM 3TOTO HOBOSIBJIEHHOIO TeMITOpalib-
HOTO KJjlacca, Bbl OMEPUPYETE B TOM, UTO MCCIeIOBaTENN
Ha3bIBAIOT «MSITKUM BpeMEHEM», B TEMIIOPaJIbHOI 30HE,
B KOTOPOI BCE — Bbl HABEPHsKA yXe JorafajiuCh — OT-
HOCHUTEJbHO.

Bbicokue TexHoJoTMM paciulaBuiIu Bpemsi, u Hamm
Ob11 Ob1 BocxuileH. OHU caenanu onmo3JaHus MOAHBIMM.
Kak 61710 cKazaHO 00 3TOM B CTaThe B XypHalie Houston
Chronicle: «I1peamnonaraeMbie MECTO U BpeMsl BCTpey Ioc-
TOSIHHO CMEIIAlOTCsI, TOCKOJbKY JIIONM OXWUIAIOT, 4TO
NIpyryue MOCTOSIHHO AOCTYyMHbI. BoceMb Tpuaatb — 31O
MO-TMpexXHeMy BOCeMb, 10 TeX IMOP MOoKa Ball ToJoC Mpu-
ObIBaeT BOBpeMsi — WJIM HAa HECKOJIbKO MUHYT IO3Xe, —
YTOOBI COODIIUTH, YTO Bac He OyAeT TaM, rae, Kak Mpearno-
JIaraaock, Bbl JOJKHBI OBITh B HA3HAYEHHBIi 4acy .

MepiuTenbHble, HEMYHKTyaJlbHble JIOAM OpocaioT
BbI30B TpaIMLIUM, Tpearnoararmlieid, 4To XUTb O3Ha-
yaeT ObITh BOoBpeMsi. Bo3moxkHo, Bymu AjteH ObLI IpaB:
80% ycriexa — 3TO TIOSIBUTBCS, TaXKe eClIU e IMHCTBEHHOE,
YTO MOSIBJISIETCS, — 3TO rOJIoC.

* NMPUMEHSEM TEMMOPAJIbHbIN
WHTENNEKT

BnactenuHbl BpeMeHU 3HAIOT, UTO BpeMsl, KaK OTKPBLI
DUHIITEWH, 51acTUYHO. OHU MOHUMAIOT, YTO YacChl, XOTS
U SIBJISIIOTCSI BaXXHBIM WHCTPYMEHTOM YNpAéeHUs: BpeMe-
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HEM, He TaK BaXKHbI [T BJIaCTU Hal HUM. BiacTenuHbl Bpe-
MEHM COTJIACUIUCH ObI ¢ YuibsiMoM DoJIKHEpOM, HaIlu-
CaBIIIMM B KHUTE «3BYK U SIpOCTb»: «Bpemst MepTBoO 10 Tex
Mop, MOKa €ero Xol 3aBUCUT OT ILIECTEPEHOK, U TOJbKO
KOT/Ia YaCbl OCTaHABJIMBAIOTCS, OHO OXMBAET».

Huxe mepeducnen psin neficTBUIA, KOTOPbIE BbI MO-
KeTe TPeANpUuHSATb, YTOObl MPUMMEHUTH BalllM 3HAHUS
00 2JIAaCTUYHOCTHU BPEMEHU Ha MpaKTUKe:

*  «bnokupyiiTe» KpU3UCHI, OCTaHABINBAsT BpeMs.
B xpusucHoO# cuTyauuu coxpaHsiiTe 00beKTUBHOCTD
1 HE MO3BOJISITe cede MOoIMacTh B JIOBYIIKY CYObhEK-
TUBHOM THEBJIIMBOCTU. BiacTeMHBI BpeMeHU «IIpU-
TOPMaxKHUBalOT» BpeMsl, 3a7aBasi BOTIPOC «HOYeMY»,
a He «koeda» — WIN, 4TO ellle JIydIile, Iejaast abCoIoT-
HO BBITNAAalolIee U3 KOHTEKCTa 3aMeuaHue Mog00H0
CumoHy Yokepy, TpaIUIIMOHHO 3aKa3bIBalolIEeMy ya-
IIEYKY Yasi B IITOPM. DTO Aa€T BO3MOXHOCTD «IIepe-
3arpy3UThCsl» M TTO3BOJISAET MIOCMOTPETh Ha MpobJieMy
CBECXKUM B3IJISIAOM.

* He orpaHnuuyuBaiite ceds1 «4acOBbIM BpEMEHEM» —
He XXMBUTE TOJILKO MUHYTaMM U yacaMu. He meHee,
a To U 0oJiee BaXKHBIM, YEM YaCOBOE, MOXKET OBITh
«COOBITUITHOE BpeMsI» — BpPeMSI HACTYIUIEHMS BaX-
HBIX cCOOBITUI. [103BONIBTE COOBITUSIM OpaTh BEpX
U «IIepeBellMBaTh» 4achl, KOTIa 3TO HEOOXOAMMO.

» CocraBbTe NpeacTaBIeHUE O TOM, YEM OTJIUYAIOTCH
JIpYT OT Ipyra YJI€Hbl KOMAaHIbI B TUIAHE BOCIIPUATUA
1 OTHOIIIEHUST KO BpeMeHHU. [1pu3Haiite, 4To Kaxkabli
YEJIOBEK UMEET «BPEMEHHYIO WHAWBUIYAUIBHOCTb»,
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HabOp YHUKATbHBIX XapaKTePUCTUK U MHAUBUIYAIb-
HBIX PA3JIMYMI, KOTOPBIE OTIPEAEIIIOT €T0 NEUCTBUSA
1 peaxklnio B TeMIlopaibHOM cMbicie. [lone3Ho, eciu
B KOMaHJ¢ B3aMMOJEUCTBYIOT HEOAUHAKOBBIE TUIIHI
nmuHocTell (mo Maiiepc-bpurrc'), cyliecTByloliye

B Pa3JIMYHBIX BDEMEHHBIX NPOCTPAHCTBAX U HA OTJIU-
YAIOLINUXCI CKOPOCTSAX.

3amemnsiite Bpems. [IpusHaBaliite, 4TO HaMBBICIIAS
CKOpPOCTb — He€ Bceraa HanboJjiee mprueMIeMblil TEMTT
nBuxeHus1. [Ipy HEOOXOAMMOCTHY BBIAEISNTE BpEMSI
JUISI TIPOBEICHUS JOMOTHUTEIbHBIX UCCIIETOBAHUM
WJIM U3Y4YEHUSI TOTIOJTHUTEIbHBIX BoIpocoB. He mo3-
BOJISITE ceOe TMoJ BIMSIHUEM MOMEHTA BBIXOIUTH

Ha pBIHOK JI0 TOTO, KaK Oy/ieTe rOTOBBI, UJIU IMTPUHU-
MaThb pellIeHUEe, KOTOPOE €llle HE CO3PEIO.

»

Peun 1maeT o Me ¢ ONPERCc/ICHMA ICHXOTOMHYCCKIX NAPARTCPH-
CTHE YCTIOBCRL, NMOMOIAIONeM MCHEERCAM ])illi(’)il]‘!}l'i'hCi] B «THITLRAX
NePCoOHALEL Bo muorms SANATHBIX CTPAHAX OPCTCHACHT VRA3BIBACT B e~

3I0MC CROT THIT «no Matfiepe-Bpurres, — TTpu. preo.,
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PUTM: BUEHUE — 3TO BCE

Bbl TOJIBKO YIO TTPMBbUIMA x MecTy ITpoBeaeHUS eXe-
TOIHOM BCTPEYM IO BOIIPOCaM YIIPaBJICHUS B Ballleii KOM-
MaHUK. DTO yKe He TIePBbIi MocelaeMblii BAMU CeMHUHAD,
U Bbl MMeeTe IMpeacTaBlieHue O TOM, YTO Ha HeM OymeT
MMPOUCXOauTh. PacnakoBaB uemMomaHbl M yCTPOUBIIUCH
B HOMepe, Bbl HauMHAaeTe TOTOBUThLCS K MEPBOMY 3aHSI-
THIO, 3artaHnpoBaHHoOMY Ha 8:00 ciemyromiero gHs. OT-
KPBIB TOJICTEHHYIO TATIKy ¢ MaTepuajaMU, Bbl 3aCThIBAaeTe
B U3YMJIEHUU, YBUIEB, YTO TeMa MEPBOr0 U3 HAMEYEHHBIX
ceMuHapoB — «McKyccTBO B puTMe». ABTOPHI ITpOrpam-
MbI OGEIIAIOT «[IOMOYb YYACTHUKAM IOHSTh IPOLECCHI,
BOBJICYEHHbIE B TTOCTPOEHUE CUIBbHBIX KOMaHI U CTUMY-
JIUPYIONIAE TBOPYECTBO».

C HEKOTOPBIM CKENTUIIM3MOM BBl MIPOAOJLKAETE M3Y-
yaTh MaTepuajbl. «Y KaXIOW JUIHOCTU... CBO PUTM, —
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HalucaHo TaM, — y TTOKYyIaTess, KIMeHTa, KOMaHIbl, Op-
raHu3aluu. Y BCEro B MUPE CBOI pUTM» :

HecmoTpst Ha runepbom3annio, ooias uaes yJaoBuma.

Korma Ha cieaymoliee yrpo Bbl IPpUOBIBacTe B KOH(pE-
peHII-3aJI, BalleMy BHMMaHUIO TpeiaraeTcsl Tpaaulim-
OHHas pe3eHTalusI co claiiiaMu 1 HabopoM pa3mgaToy-
HBIX MaTepuasoB. JlaMa, cuasias psiioM, 3eBaeT U XKIET
naHya. KTo-To oTBeUaeT Ha 3BOHKM 10 COTOBOMY TeJieho-
Hy. [TepepblB Ha Ko(e MpeaocTaBiseT MPeKpPacHyI BO3-
MOXHOCTbB Jyist 001eHust. Korna Bel Bo3Bpalaerech B 3all,
WHCTPYKTOP TOXE BO3BpalliaeTcs 3a Kadeapy.

A 3aTeM B 3aJ1 BHOCST OapaOaHBbl.

be3 6apabaHa He ocTaHeTcs1 HUKTO. Bor 6oHro. Bor
Oosbioe Opasuibckoe cypao. Bor mapakac. 3a cuuTaH-
Hble MUHYTHI BaC M BalllMX COMTHIX C TOJKY KOJIJIeT CHa0-
JKalOT TOJHBIM HabOpOM yIapHBIX MHCTPYMEHTOB, Cpeau
KOTOPBIX €CTb KaK BechMa CTpaHHbIE, TaK 1 BIIOJIHE 3Ha-
KoMble. Jlanee MHCTPYKTOp 0OBsiBisieT: «B Onukaitiuve
15 MUHYT BBl BCE HAYYUTECh CO3/1aBaThb BEJIUKOJEITHYIO
MY3bIKY>.

DTo npeacKazaHue, Kak BhISICHsAETCS, bojiee YeM OTTH -
MuctuyHo. Korga Bce 1 Kaxplii HAaUMHAIOT OUTH B Oapa-
OaHbI, BollapsieTcs yxacHas KakodoHus. Her HuKakoro
CKOJIbKO-HUOYIb pa3inyumMoro putma. Ho BOT Bbl 3ameya-
€Te, YTO HEKOTOPbIe yYaCTHUKM HAUMHAIOT PaCKaunBaThCs
B3an-Briepea. Korma 6apabGaHHBIN 00Ul HEYKITIOXE 3aMe-
JISIETCSI, UHCTPYKTOP BO3BeIlaeT: «DTO PUTM OpTaHU3allu-
OHHBIX U3MEeHEeHUl». (B 2TOM HEeT HUYero HoBOro — aH-
TPOTIOJIOTU 3aJ0JITO 0 HAC OTKPbLIM, YTO OapabaHHBIN
001 CMHXpOHU3UPYET IaxXe HauboJiee HeCOMOCTaBUMBIC
TPYIIBI, TPUBOJS UX K ETMHOMY PUTMY.)

Bpemsi umer, ¥ mpaBoTa MHCTPYKTOpa CTaHOBMTCS
ouyeBuAHON. M3 xaoca MocTeneHHO BO3HUKAET TPYIIIO-
BOU puTM. XOTSl MPOU3BEACHUE UCTTOJHSIET U HE OPKECTP
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Hpbro-iiopKckoil hujiapMOHUN, ICHO — YYaCTHUKU UyB-
CTBYIOT, YTO PUTM — 3TO HEUTO OOJIbllIee, YeM MOCTYKUBa-
HUs o0opBaHLeB AuKcuieHaa* najbliaMyd HOT WA Mapll
Cy3bl. DTO — 00beAUHSIONIAS CUJIA.

* PUTM - BHYTPU BAC

AnTponosior Oasapa T. Xoul B 3aMedaTesIbHO KHUTE
«TaHel XuU3HU» paccMaTpUBAET PUTM, KOTOPBIA OH CJIbI-
IIAT MOBCIOAY — OT MY3bIKM JO MOTOKpocca, — IO ero
MHEHHWIO, OJHAa U3 CIIOPTUBHBIX CyNep3Be3l, YeMITMOH
TOHOK B mycThiHE MajnbkoyibM CMUT 00J1ajlaeT COOCTBEH-
HBIM PUTMOM U YMEJIO MOJIb3YETCS UM.

«Boznukaem owyweHue, umo emy He 8aNCHO, ede
exams — Nno necKkam au nycmoiHuU, N0 PYCAaM
BbICOXIUX PEK, KYCMAPHUKAM, epsA3U UaU eop-
HbiM mponunkam. M amo é mo epems, Koeda
opyeue MOMOUUKAUCTMbL 0e3)CAN0CMHO 0epearom
34 pbluaeu ynpaeaerusi, HAcuays ce0u MAUluHbl,
opocas ux eneped Ha KAMHU, OpesHA, KYCMAapHU-
KU, 3acmasnsis npeodoseeamspazoumoie dopoeu.
Dunom 0 Cmume («Baroboe sockpecenve» co Cmu-
éom Mak Kyunom) — cumghonus, eéocnesarouias
60000y u HenpuHyscoeHHocms. ToHwuk 3adan
pumMm 6 camom Haudie 20HKU U He OMKAOHUACS
om Heeo. OcobeHHO nopaxi3caem mo, 4mo 4en06¢ek,
obouweduiuil 6cex 0OCMANbHBIX, KA3AA0Cb, He 08U~
eancs o4eHwvyuc boicmpo. B camom dene, dpyaue
CNOpMCMeHbL, HA Nepeblil 832150, MUAAUCH ObICH -

JukcwieHn — obiee Ha3BaHUe 1XHBIX mTatoB CLUA. — [lpum.peo.

9-1375
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pee Cmuma. I[lompsacarowe — eudems, Kak 4eno-
8€K, 0BUICYUUIICS 6 MAKOM AEHUBOM MEMNe, HEYK-
NOHHO 00X00UM POCMHBIX 0EMOHO8 CKOpOCmU

XoJI Ha3bIBaeT 3TO «HEIPUHYXICHHBIM PUTMOM», CIIO-
COOHOCTBIO BEIOMPATh HACTOJILKO COBEPIIEHHBIE BpEeMEH -
HBIE MapaMeTpbl, 9YTO JaxkKe caMasl CIOXHAas IesITeIbHOCTh
BBIIJISAOUT JieTkoii. CaMo BpeMsI 3aXBa4Ye€HO 3TUM PUTMOM.
Ero TeMn 3aMenisieTcs, CKOPOCThIO €70 TeYEHMS MOXKHO
yrpapiiaTh. MMIiiepaTuB A3eH-OyIAMCTOB, YTO CIMIIKOM
TSDKENbIA Tpyod — Bpar puTMa, II0XOXE, HAaXOOUT CBOE
MOATBEpPKACHNE.

Yro elie 60blile BrieyaTisIeT, XOJI IPUMEHII HOBBIA
METOJ UCCIeA0BaHUs — IIPOKCEMUKY MPEAIIOJIaramlnyo
HMCIOJb30BaHME CKPBITHIX KaMep IJII 3aIlliCH YeJIoBede-
CKOI IesITeIbHOCTH. TakK, B OMHOM SKCIIEPUMEHTE acCUC-
TeHT XOoJUla 3acHS Ha IUIEHKY HECKOJIBKO TPYIII AETel,
pEe3BIIINXCS Ha IIKOJHLHOM ABOPE BO BpeMs II€pPEeMEHBI.
IIpu nmepBoM IIpocMoTpe puabMa UCCIIeTOBaTEIN YBUIC-
JI B TOYHOCTH TO, YTO W OXUIAIU, — ACTEH, UTPAIOLINX
B Pa3IMYHBIX YTOJIKaX IIKOJHHOTO JBOpA.

3areM OHM IIpOCMAaTpHMBaJM OTCHATOE Ha pa3HBIX
CKOPOCTSX U NMPUIIUIM B U3YMJICHUE: CPEAU IeTeil BhIIe-
JIs1ach OTHA OYeHb aKTHUBHas MajeHbKas meBouka. OHa,
Ka3aJloch, ObLIa Be3lme, Mphirajia, cKakajga, BUXpeM HO-
cujach 1o BceMy aBopy. K yauBiieHUI0 HaOmiomarenci,
KaK TOJIbKO OHa ITpUOJIMKanach K KAKOH-TO IpyIIe, 1eTU
HauyuMHaId ABUTATbCSI CUHXPOHHO — HE TOJBKO C HEH,
HO U ApPYr C APYroM. OTOT MaJleHbKUH BUXPb HEBOJb-
HO 3aCTaBJIsLI TaHIIEBAaTh IIOJ CBOIO OYIKY BCIO UTPOBYIO
wromanaky. OHa BBOOMIA KaXIylo TPYIITy B CBOEro poza
PUTMUYECKHI KOHCEHCYC, B COCTOSHHE YeIOBEUYECKOM
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cuHXpoHMUHU. XOJUT TOBOPUT: «B HuX O6buta My3bika. OHK
MpUHECTU ee C coOOl Ha IMIONIAAKY KaK 4acTb oOuIeit
KYJIBTYpBI».

PutM urpaet Ku3HeHHO BaXHYIO pOJb B KOMMYHUKA-
mun. Maptus Jltorep Kunr-mnammuii u Ixxon @. Kenneau
3HaJIM, YTO PUTMUUYECKHE CBOMCTBA AUaora HarmoJHSIOT
ero cMmbiciioM. Mnu GoJiee TMUHOCTHBIN NTpUMep: MOCTy-
11aiiTe, Kak rOBOPSIT ABa YejJoBeka. Bol 3ameTure, 4TO Kax-
IIbIA, KaxeTcs, CIocoOeH Mpeackas3aTh, YTO IMO-CleayeT
najplie B MOoToKe peud. [lopa3uTenbHoe uccienoBaHue
YYaCTHUKOB JAuajora, NpoBedeHHOe B YHMBepcuTETe
IleHcunbBaHMM, MOKA3aJl0, YTO IJIACHBIE 3BYKU, Ha KOTO-
pble YYaCTHUKMU JeJaloT yaapeHue, UMEIOT OIMH U TOT Xe
PUTM.

Jxepemu Komnbemn, onucaBIIMi COOTHOIIEHUS
MeXIy PUTMOM M JIMajlorOM, B KHUTE C MPOBOKAIIMOH-
HbIM Ha3BaHUeM «J/lHeBHOW cOH YWHcTOHa Yepuusuis»
rOoBOPUT 00 3TOM B cienylolux cioBax: «Korma mtomau
BCTpEYaloTCsl M pa3roBapuBalOT, OHMU YacTO BedyT ceds
MoA0OHO My3bIKaHTaM, 3aHSITBIM COBMECTHON WMIIPO-
BU3allMell U COXPAHSIOUIUM UIeATbHYI0 CUHXPOHHOCTb.
Takast BcTpeua SIBJISIETCS CIIOHTAHHOW U OJHOBPEMEHHO
npeacKasyeMoii»”.

Ham BceM mpucyil puTM — 3TO OfHA U3 XapaKTepHu-
CTUK YEJIOBEKa, MPUNAIOIAX €My YHUKAITbHOCTb. PUTM
U KajeHIus (TeMM) B My3bIKaJbHOM U HEMY3bIKaJIbHOM
CMBbICJIaX HATOJHSIOT 9HEPTUel Kaxnoe cOObITUE, B KO-
TOPOM CTpPacThb U 3HTY3Ma3M HTPaAIOT CBOIO pojb. Putm
MO0 CYTU CBOEW 3pOTHUUYeH U Oe3yaepxkeH, KaKk HeJaBHO
OTKpBIIM ucchenoBateau u3 HeBponaormyeckoro uH-
ctutyta Monpeanss. TomorpaMmbl Mo3ra My3bIKAHTOB,
clieJJaHHble BO BpeMsl MPOCTYLIMBaHWUS UMU KJIACCUKU
(manpumep, «Konuepra mis ¢poprennano Ne3» Paxma-



132 BAACTb HAA BPEMEHEM

HUHOBAa U <«Amaxwo IsT CTpYHHBIX» bapbepa), mpome-
MOHCTPUPOBAIN HEPBHYIO JAESTEIBLHOCTb, ITOJOOHYIO
TOI, KOTOpasi MHULIMUPYETCS MUIIEH, CEKCOM M HapKO-
TUYECKMMMU MpernapaTaMu.

Jpyrue ucciaegoBanus (OOHO M3 KOTOPBIX ITO3BOJISI-
€T TPEeAIOoJOXUTh, UTO II€HHWE B ILIEPKBU IIPOU3BOAUT
9HAOPOUHBI — TOPMOHBI, KOHTPOJIUPYIOIINE IMOINN
W CTUMYJIMpPYIOIIME COLMAIbHOE €IMHCTBO) ITOKa3bIBa-
JOT, YTO MYy3bIKa SIBJISIETCS «BEJIMKMM CPEACTBOM OOIle-
Hus». OHa cocoOHa yKPeTHTh COLMATbHbIE OTHOLICHUSI
M OPTraHMU30BaTh ACATEIbHOCTH OOJIBIITNUX IPYMI TI0aeH (5).
DTO HE 03HAYaeT, YTO CO3MaHME ITECEHHBIX KIIyOOB CILIO-
TUT OpPTaHU3alMI0, HO OOBSCHSET, ITOUYeMy HAC peryssap-
HO BBIOMBAeT M3 KOJIEeM IPOCyIIMBaHWE W30paHHBIX
MY3BIKJIBHBIX TPOM3BEACHUI HA OM3HEC-KOH(pEPEHIIN-
SIX 1 TIOYeMY T10 BCEMY MUPY MUJIJIMOHBI TPATSITCS Ha BO-
eHHBIe OpKeCTphl. I[IpaBUIBHBIN PUTM SIBJISIETCS Ba>KHBIM
MHCTPYMEHTOM BbIXKMBaHUSI.

I[TonmpoOyem mopabotaTh Ham atrMocdepoil BaxKHO-
ro cosemanus. Ilepedpasupysa Xomma, BBl MO OBl —
kak berxoBeH B «[lsaroit cumdoHnM» — HaYaTh C TPOM-
Koro ygapa. OTo MTHOBeHHO y3HaBaeMoe «Ta-Ta-Ta-Taaa»
¢ abCOJIIOTHO# SICHOCTBHIO BO3BEIIAET, YTO ceiiuac pedb
MOMIET O 4YeM-TO 6oabuiom u cpouHom. Ecmm Gocc Haum-
HaeT coBemaHune ¢ coobmenust «Uro-To-He-Taaak», 310
MOXET CIYXWUTb BIEUATISIOIIUM 5KBUBAJIEHTOM W3BECT-
HoTO OTKpBITUS «[IgaToit cuMmponun» berxoBeHa.

C npyroii CTOPOHBI, BO BIIACTH PyKOBOAUTEJISI BHIOpATh
0oJjiee CITOKOMHBIM BapMaHT, TMOMOOHBIN, CKaxkeM, Ipo-
3payHbIM pUTMaM U ToHaM «JlyHHoro csera» Jlebroccu.
DTO TO3BOJUT MEPENTH K AMAJIOTY KaK pa3 ToTaa, Korma
HacTaHET MPaBUJIbHBIA MOMEHT.

3agaTh NEMCTBEHHBIA PUTM — J€JI0 HE M3 JIETKHUX.
IIpencraBpTe cebe, KaK HEIIPOCTO MPUXOMAUTCS TUPYKE-
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Py BO BpeMsl UCITOJIHEHUSI OPKECTPOM 3HAMEHUTOMN CUM-
¢onun PaBens — «bosiepo», 18 pa3 B HeM3MEeHHOM BUJE
MMOBTOPSIOLIECS Ha MPOTSKEHUU BCETO MPOU3BEICHUSI.
O crtpemieHun <«bomepo» K pacragy Ha KOHKYpPUDY-
JOIIMe TEMIIBI U pUTMUYECKUE TUBEPTEHIMU Pa3MbIIIUISLIT
B OJHOMMEHHOM JOKYMEHTAJIbHOM (UIIbME, TOJYyUYUB-
meM «Ockapa», M3BECTHBIN nupmxkep 3yonH Mexra:

«/leticmeumenvHo, 6 camompazsumuu "bonrepo”
ecmsb KaKoii-mo 8vl308, KOMOP0O2o Hem HU 6 0OHOM
dpyeom npouseedenuu. Bvidepucusamov memn,
pumm, He bexcams enepedu "boaepo”, ne dasamo
801U CBOUM UHCMUHKMAM, KOmopble 0YK8anb-

HO moakarom 8ac, U coepicueamvcss — 60m 4mo
camoe mpyonoe. 5l Hepa3 euden u cavlulan pasHble
ucnoanenuss "boaepo”, 6 komopvixyice 6 cepedu-
He npouszsedenus: 60kosoll bapaban docmuzaem
nuka 3eyyanus. Comum Hu4e2o He nodeaamo.
Hupusicep He Modcem ceecmu e2o 38yHaHue K Uc-
XOOHOMY YPOGHIO U NOCMPOUMb HAPACMAHUe
CcHOBa. 30echb 8aJICHA AKKYPAMHOCHb>.

ITocne npocMoTpa 0HOM U3 ClieH 3TOro ¢puibMa Biac-
TEeJIUH BPEMEHU, MPOXKMUBAIOIINI B MaJeHbKOM TOPOJIKE
Ha ceBepe mmrata Hplo-Mopk, pacckasan Gojee mpu3eM-
JICHHYI0O MCTOPUIO O pacXomsiuxcs putMax. OmHaxk-
bl TIOCJIe 3UMHeN Oypyu OH HaHSJ MOJIOJOTO uejioBeKa
PaCYUCTUTH MOABE3MHYIO TOPOXKKY Meped 1oMoM. JIBop-
HUK TIPHUOBII, KaK M OBLJIO JOroBOpeHO, TouyHO B 5:00
1 10OPOCOBECTHO BBINOJHMI paboTty. Mexay 6:00 u 6:30
IO yJIUIle TPOILIM MalllMHBI TOPOICKOM CHeroybopou-
HOM ciykObl. OHU PaCYMCTHIM YIWIy, HO THPH 3TOM
CHOBA 3aBaJIMJIM CHETOM IMOIbE3IHYIO TOPOXKY. Y Mo0-
oY 4eJIOBeK, M TropojcKas CIyxk0a CKpyIyJe3HO Clieao0-
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BaJIM CBOMM pacnucaHusaM. OmgHaKo IOCIeIHNEe HE CO-
IJIACOBBIBAIMCH OPYT € APYTOM, MO3TOMY paboTa mouuia
Ha TMOJIb3y TOJBKO TOpoay. YIuIia cTaja 4YMCTOi, HO CO-
BEPIIEHHO HEIOCTYITHON IJIsSI HAIllero Teposi, 3alIepTOro
Joma.

Pacnircanus yctaHOBMIM pUTM IIpoliecca yOOPKH CHe-
ra. Ilo ucreyeHun HEOOJIBIIOIO BpEMEHU PUTMBI, MYCTh
M He COBHNAAalolre, CO3IaIM MOBTOPSIONIYIOCS KapTUHY
MMOBEICHUS.

IIpouecc, mocpeacTBOM KOTOPOTO pa3IMYHBIE PUT-
MBIl CUHXPOHU3UPYIOTCS IPYT C IPYrOM M Jajee 3BydaT
napajjiesibHO, Ha3bIBaeTcs 3axeamom. OMHAKO B JaHHOM
clydae corjlacoBaTh IB€ PUTMUYECKME KAapTUHKU CTaJio
BO3MOXHBIM TOJILKO ITOCJIE TOTO, KaK MOJIOIOI 4eJI0BEK
U MOACTPOMJ CBOM rpacduk mon rpaduk paboT ropom-
CKOII CHEeToyOOpOUYHOI CIIyXObI.

o CUNA 3AXBATA

Konuermus 3axBara OblIa olMcaHa OOZHMM OYEHb Ha-
OmopgateNbHBIM TojutaHackuMm ¢usukoMm XVII Beka
XpuctuaHoM I'oitireHcom. To OblT 3aMedaTeNbHBIN Yelio-
BEeK, M300peTINii MasgTHUKOBBIE Yachl B Oe3yCHelIHOi
MOITBITKE O0ECHEeYUTh Cyda CBEPXTOYHBIMU XPOHOMET-
paMM, HEOOXOAMMBIMH I U3MEPEHUS J0ATOThI. OmHaX-
nel oiireHc 3a00Je M IOJyYua OT JOKTOpa yKaszaHue
ocraBaThcs B noctenu. OH cTaj HabaomaTh 3a paboToi
JIByX 4aCOB, BUCEBIIINX Ha CTEHE €ro CrajJbHU, M 3aMETHII
HeudTo cTpaHHoe. Yachl, Kazanoch, KaKUM-TO 00Opa3om
MOAACPXKUBAIN CBS3b IPYT C IPYTOM, a UX MasITHUKU HE-
M3MEHHO KoJjiebanuch BMecTe. Yachl OCTAaHOBUJIM U 3a-
BEJIM CHOBa — TOTJAa OTCTaBaBIIME YJIOBWIM TEMII OoJiece
TOYHBIX M Ha9aJId XOAUTh CUHXPOHHO ¢ HUMH. st [1oii-
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TreHCa 3Ta CIIOCOOHOCTh YaCOB M3MEHSTh CBOE ITOBEE-
HMe ObuTa (MCIIOJIB3YSI €T0 COOCTBEHHBIE CJIOBA) CPOIHU
ayny.

M on nHavan skcnmepuMmeHTHpoBaTh. CHauajga mof-
BeCHJ dYachl Ha XeJie3HbIe KpIOUbsl, BMOHTHPOBaH-
HBIe B 0ajJiKy, OTMETHUB, YTO, KOIa OHM OBLIMA IOBEPHY-
Tel Ha 90° Ipyr OTHOCHUTENBHO Ipyra WX pas3iesieHbI
KakK MUHUMYM paccTosiHueM 1,8 M, OHM IIepecTaBaii OT-
OMBaTh «TMK-TaK» B YHUCOH. 3aTeM OH MOMECTWJI MEXKIY
XpOHOMETpaMHU MMIIPOBU3MPOBaHHYIO CTeHKY. K ero
VIMBJICHUIO, Yachl CHOBAa HayaJu WIATU COIJIaCOBAaHHO,
WX MasTHUKHU XOTh U pacCKauyMBaJIUCh B IIPOTUBOIIOJIOX-
HBIX HallpaBJIeHMSIX, HO CMHXPOHHO. Torma oH IOIBe-
CHJI KaXble Yachl Ha OTACIbHYIO 0ajiKy, a 0alKu — MeX-
Iy CIMHKAaMHU OBYX CTYJIbeB, C YIUBJICHHEM OTMETHUB,
YTO, KOIZa MasITHUKWA HaXOAWJIMCh He B CUHXPOHM3ME,
CTyJIbs HauMHAaJIU CBEPXbECTECTBEHHBIM 00pa3oM Apo-
katb. M, HaKoHeI, Korga MasTHUKM CHOBa JIBUTAINCH
CUHXPOHHO, CTYJIbSl YCIIOKAaUBAJIMCh U B CITaJIbHE BOlIa-
psijiach TUIIMHA.

Tak HenmpegHamepeHHO [1oifreHc pelna npoodaeMy
«CUMITaTUYECKMX» 4JacoB. [lomoOHO Tamaromnieit 1emovyke
YCTaHOBJIEHHBIX BEPTUKAJIBLHO KOCTSIIEK TOMMHO, Kada-
[oIIrecs MasTHUKM 4acOB JIBUTAIM KOPIyca, B KOTOPBIX
OHM HaXOOWJIMCh, Te TPSICAU OajKy, IIaTaBIIME B CBOIO
oyepenb CTYJIbS.

Ho xakoe oTHoIllleHME KadamoIIMecs CTYlIbs U THKa-
IOIIMEe 4Yachl MMET K auaepcTBy? Bor kakoe: MbI 10-
JlaraeM, 4YTO IIpOliecC 3axBaTa IPUMEHUM HE TOJIbKO
K HEOMYIIeBJICHHBIM IIpeIMeTaM, KaK B Cllydae CMHXPO-
HU3MPOBaHHBIX YacoB [1oiireHca, HO M K JIIOMISIM.

JIromn oOnagaroT 3aMedaTedabHOM CITOCOOHOCTBIO
OIIYIIATh — CO3HATEJIbHO WJIM OE€CCO3HATEIbHO — PUT-
MbI, 3aIIOJIHSIONINE TTPOCTPAHCTBO BOKPYT HUX, W BKIIIO-



136 BAACTb HAA BPEMEHEM

4YaTh 3TU PUTMbI B CBO COOCTBEHHBI pUTM. 3axBaT —
39TO TO, YTO 3aXBaThiBaeT. JIMAEPHI C BBICOKUM YPOBHEM
TEMIIOPAJTbHOTO WHTEJUIEKTa CIIOCOOHBI 1O0OUBATH-
csl OT JIOJIel W KOJUIEKTUBOB B3aWMOTIOJICTPAVBAHUS
IUIST TOCTUXKEHUSI KaK MOXHO 0ojiee TOYHOTO COOTBET-
ctBUd Apyr Apyry. OHM 3HAIOT, YTO HECXOXHUE PUTMBI
OTBETCTBEHHBI 3a OOJBINYIO 4YacTh MPOOJIEM MeEXIy
moapMu. OHUM Takke 3HAIT, YTO BBIOOP MPaBUIBHOTO
pUTMa MOXET WUHUIMUPOBATh WJIM HAPYUIUTh TpPaHC-
¢dopmMaln Ko OpraHu3alnu.

Hxoao Bueiipa /la Kynxa u ero konneru uz Macca-
YyCEeTCKOTO TEXHOJOTMYECKOTO WHCTUTYTa TMPUIILIU
K TaKOMY e BbIBOgy. OHU TOBOPAT 00 3TOM Taw «Majo
3HaTh, YTO HY>KHO U3MEHSTh; MaJio 3HATh, KAK 3TO JAEaTh;
MaJio 3HaTh, KTO 3TUM 3aliMeTcsl. BaxXHO MOYyBCTBOBATH,
KOTJa OCYIIECTBISAITh u3MeHeHusi. OOpa3loBble opra-
HU3AIMU — 3TO T€ OpPraHU3alUU, KOTOPbIE CIMOCOOHBI
CUHXPOHU3UPOBATHCS C TEMIIOM SIBJICHUW, JexXauux
B OCHOBE UX ACSITEIbHOCTU... MeHemKephl, TAKUM 0O0Opa-
30M, UTPAIOT COBEPUICHHO WHYIO POJIb TPU TAHHOM MO-
HUMaHUU BpeMeHU. OHa COCTOUT B TOM, YTOOBI CTUMY-
JIUPOBaTh CO3JaHWE PUTMOB, YMECTHBIX B KOHKPETHOU
CUTYyaLlMU»’. DTa MPOPBIBHAS U/esl HE OTMETAET 3HAYEHUsI
CKOPOCTH, HO YKa3bIBAET, YTO BHEAPEHUE JIO3YHTa «OBICT-
pee 3HAaYUT JIy4llle» UMEHHO Hapsiiy C MPaBUJIbHBIM PUT-
MOM CITOCOOHO JaTh OPraHU3alMU 3HAYUTETbHOE KOHKY-
PEHTHOE TIPEUMYIIECTRBO.

Bce 3aBucutr OT TeMIOpadbHOTO WHTEJIEKTA.
J1st MOsSICHEHUSI WIEU CUHXPOHHOCTU MareMaTukK CTu-
BeH Ctporall nipeajiaraet nNpeacTaBuTh cebe HECKOIbKUX
CIOPTCMEHOB, Oerymux mo kpyry. «[Ipeamonoxum, 3tu
CTTIOPTCMEHBI — TIPUSITENN, U OHU MPEANOYUTAIOT O€XaTh
BMECTE, 4YTOObI MMETh BO3MOXHOCTH OeceqoBaThb IpYr
C IpyroM», — TOBOPUT OH. Y mpopoKaert:
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«Ecau ux ckopocmu He CAUWKOM CUABHO OMAUYA-
omces opye om dpyea — mo ecmb eciau camblil Meo-
NeHHbLIl be2yH bedxcum 6 memne camoeo 6bicmpoeo,
8bL yguoume epynny b6ecyHos, be2yuyux CUHXPOHHO.
Ho ecmbwpsadyciosuii. Bo-nepebix, cnopmcmenot
00XCHbL Hy8CmMEoeamb dpye opyea u Oblmb 20Mo-
B8bIMU UBMEHUMb cKopocmb. Ymobbl npuomu K Ka-
KOMY-moO KOMUPOMUCCY, camble Oblcmpble 00ANCHDL
Oydym 3ameoaumocs, a camvle MeoNeHHble —
yekopumucs. Tom xce npunyun —meoaeHHvle
KosnebamenvHble cUCmembl O0ANCHbL YCKOPUNLb-
cs, a bbicmpovle — 3aMe0AUmMbCs 34 cHem 00UUX
delicmeuii — u ecmbv YHUBEPCAAbHbLU NPUHUUN
CUHXPOHHOCMIY .

o NIPUMEHEHUE 3AXBATA

He6opa AnkoHa u Yu-JleoHr YoHr u3 MaccayyceTcKoro
TEXHOJIOTUYECKOTO MHCTUTYTA <«BBIHECIW» IIOHSATUE 3a-
XBaTa 3a Tpeaebl ero TPaauIMOHHOTO HAayYHOTO KOH-
TEKCTa U TpaHC(HOPMHUPOBAIU B UHCTPYMEHT JIUIEPCTBA.
3Hast 00 OMTACHOCTSIX YPE3MEPHOTO PACIIUPEHUS aHAJIO-
TMU MEXIy HayKaMU U OpraHU3allMOHHBIM MOBEACHUEM,
OHU YTBEPXIAIOT, YTO YCIIEIIHBINA 3axBaT OOJIbIlIE 3aBU-
CUT OT U3MEHSIOIIUXCS (PAaKTOPOB — UHTYUIIMU U YeJlo-
BEUECKOM BOJIM, UYeM OT CPAaBHUTEIbHO HEM3MEHHBIX Ha-
YYHBIX (PaKTOPOB.

AnkoHa u YoHT mosiaraioT, 4YTO B TOM ciy4yae, Koraa
BO3HMKAeT COCTOSIHME 3axBaTa, IMPOU3BOJUTEIbHOCTD
opraHmusanuu nosbiaercs. OHU TOBOPST 00 3TOM Tak:
«DHeprus TeyeTt OoJiee Jierko, 0€3 yCuiauil, a 3To yiaydlia-
€T OTHOIIIEHUS], TPOU3BOJAUTEIBHOCTb U OLIYIICHUS YJjie-
HOB KOJUIEKTHBa».
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PaccMoTpuM, 4TO IPOMCXOAUT B ClIydae, KOTaa BCS KO-
MaHJIa IEeCTBYET B TEMIIE, COOTBETCTBYIOIIEM CUTYaIIUH.
ABTOpPHI HUIEM HAa3bIBAIOT 3TO COCTOSHUE <«MeMHOpPaLb-
Hbim" 3axBaToM. HayuHo-MccaenoBaTeIbCKe U OIBITHO-
KoHcTpyKTopckue rpynisl (rpyrmsl HUOKP), Hanpumep,
3axBauyeHBbl TEMIIOM TEXHOJOTUYECKMX MHHOBAILIUI 1 Ha-
YYHBIX OTKPHITUI. MapKeTUHTOBbIE KOMaHIbl — PUTMOM
PBIHKA U U3MEHSIOIIErocs crnpoca’.

KomnaHus-npon3BoauTe b OAeXAb Zara — BOT MPU-
MEp TeMIIOPaJbHOTO 3axBaTa. Ee IMpUBEpKEHHOCTb OfI-
HOMY aJITOPUTMY IIOCTABOK — HACTOSIIAs PEBOIOIMS
B c(epe pacrpocTpaHeHUS M MPOU3BOACTBA KEHCKOM
omexnabl. Ilo MpoHUU cymabOBl 3TOT AOM MOIBI, CMEHSI-
IOLIUIA CBOU JUHENKU TPOAYKTOB C OBICTPOTON MOJIHUMU,
ocHOBaH B ['aymimu — caMoii KOHCEpBaTUBHOM 00acT
WUcnanuu. M Bce Xe uMeHHO Zara KOpeHHBbIM 00pa3oM
M3MEHUJIa MUP XEHCKOM OIEXKIbI.

B orpacnmu, wu3BecTHOI CBOMM OeCcCTpacTHO-Me/I-
JINTEJIbHBIM pearupoBaHMEM Ha HYXIObl pbIHKA (00JIb-
IIMHCTBO KOHKYPEHTOB KOMITAaHUM Zara OCYIIECTBIIS-
IOT IIOCTaBKM TOJIBKO pa3 B CE30H), 3Ta HOBOMOIHAas
KOMITaHUSI-BBICKOUKA coO3Jajia «MOOy IO TPeOOBaHUIO».
OHa OCYIIECTBJISIET IOCTaBKM CO CBOErO0 TUTAaHTCKOIO
CKJIaZia IBAX/IbI B HEIENIO B 60JIe€ YeM ThICSIU) PO3HUYHBIX
TOPrOBBbIX TOYEK B TPUALIATHU TpeX CTpaHax oT AnoHuu
no BeHecyaibr.

Crneumnanuctel Zara OHEPXUMBI M3y4eHUEM TOTO,
YTO HOCST BCE€ CJIOM HAceJIeHUSI — OT 3Be3I TeJiedKpaHa
IO 3aBcermaTacB HOYHBIX KIIyooB. KoMmaHusT BBOAUT ThI-
CSTYM HOBBIX MOJIEJIEH )KaKeTOB, 1000K, TIATheB U pydaIiek
KaXXJIbIii TOJl — CPaBHUTE 3TO C COTHIMU, KOTOPbIE OOBIY-
HO BBICTABISIIOT B PO3HUYHYIO IPOAAXy KOHKYPEHTHI.
HeynusurenpHO, 9TO IMOKYIIaTEIM CHOBAa M CHOBA IIPUXO-
IAT B Zara v 4TO AMpeKTop KomnaHuu Xoce Mapus Kac-
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tesutaHo Puoc mpupaBHMBaeT cpenHee BpeMsl XpaHEHUS
HOBOI'O IUIaThs CO BpeME€HEM XpaHeHMs iorypra. Zara
3axBauyeHa TEMIIOM TeX CBOMX ITOKyIaTeJieil, Ybsl XU3Hb
He BpalllaeTcsl BOKPYT KaIIPU3HBIX IOy M OM3HEC-1IMKIIOB
WHIYCTPUU MOJIBI.

TeMmopanbHBII 3axXxBaT HE BCcerga O3HavYaeT OBICT-
poe aBuxeHue. MHorma moTeHIMANbHBIE ITOKYIIATENH,
Hao0OpoT, CTpeMATCA K 3aMeaieHuIo. Bo3bMuTe omHO
M3 CaMbIX TPYIOHBIX Aed B XM3HM — mepee3n. B Tpa-
IUIIMOHHOW CXeMe BBl MJIM pabouyue KOMIIaHUU-TIepe-
BO3YMKa MIPOBOIUTE HECKOJIBbKO OE3yMHBIX ITHEH, cop-
TUpPYs, OOepThIBasI, YIAaKOBBIBAs, IEePETpSAXUBasl BeIlIU
¥ YKJIAOBIBAsICh CHATh IAe MPUAETCS. 3aTeM B IeHb «X»
MpUOBIBa€T OTPOMHBIN T'PY30BHK C KOMaHAOW Ipy34yu-
KOB, ¥ 3a HECKOJIbKO YacCOB Balll OBIBIINIA JOM OCBOOOXK-
JIaeTCs OT CONEPKUMOTO.

K cuacrteio, cymiectByer Oosiee MemJIEHHBIN, MeHee
TPaBMUPYIOMIWI TyTh. DTOT ITyTh — PODS, uTo pacmmd-
poBBIBaeTCs Kak «personal on demand storage» («Iepco-
HaJIbHOE XpaHeHue 110 TpedboBaHU1o»). PODS — emie onHa
KOMITaHUS, YyASCHBIM 00pa30M 3axBadyeHHasI — IMTOJA00HO
Zara — yHMKaJIbHBIMH TEMIIOPAJIbHBIMU HYXXIAMHU CBOUX
xymenToB. IIntep Bapxypcr, ocHoBatens PODS, Hauvan
MPEAOCTaBIATh YCIYTH 110 XpaHEHWIO BeIleid B MabIX
Macirabax B Tamma-bait B 1997 romy. CerogHs ero aeTu-
IIIe TIPeIOCTaBIIsIeT KJIMEHTaM TO, K YeMy OHHM TaK 4acTo
CTpeMsTCsI, HO TaK PeaKOo ITOJy4aroT B IIpoIecce Imepees3-
Ila, — CIIOKOMCTBHE B Xaoce.

KpaeyronbHbIM KaMHEM HOBOTO IIOAXOJa K Opra-
HM3aluu Iepeesna B tempo moderato (B yMepeHHOM
TEMIIE) SIBJISIETCSI JOBOJIBHO JIOBKMI IpUEM, 3aKJioya-
IOIIMICS B TOM, UTO K IOABE3MY AOMa KJIMEeHTa IpUOBI-
BaeT KOHTelHep miomanpio okoyo 100 KBampaTHBIX
METPOB.
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KnueHT ynmakoBbiBaeT MeOeidb U JUYHBIE TPEIAMETHI
B yIOOHOM TSl ce0sl pUTMe, 3amuMpaeT KOHTEHep U 3a-
OMpaeT KJIIOYH.

IToroMm 3BOHUT TO TenedoOHY, MPUE3KAET BOAUTENb
PODS, xoTopblif, KUCIOJb3Yysl MAaTEHTOBAHHbIA TI'UIApaB-
JINYECKUI TOMNBbEMHUK, MOAHUMAET 3aMOJTHEHHBI KOH-
TeliHep Ha rpy30BHK. Bce 3To moBTOpsieTCss B 0OpaTHOM
MOCJEI0BATEIbHOCTH MO MPUOBITUM B TOYKY Ha3zHaue-
HUsl, TAe — KO BCeoOIlleMy BOCXMIIEHMI0O — KOPOOKHU
BHOCSITCSI B HOBBII JJOM WJIM KBapTUPY U paclaKOBbIBa-
I0TCSI B yIOOHOM JIJIS1 KJIMEHTA TEeMIIE.

bonee Bcero Bocxuiaetr B aesareabHoctu PODS To,
yTo 3Ta (GupMa 3a00TUTCSI 00 HHTepecax KIMEHTa,
a He o cebe. KoMmmaHus nuMeeT 3HAaUUTEIbHOE PHIHOYHOE
MPENMYIIECTBO, MOCKOIbKY, OUEBUIHO, BOILIONIAET aKTy-
ajbHYyI0 uzeto. Bapxypcer u ero mapTHepsl coopanu 4 MITH
nosapoB 3a 4 aHs, 4ToObl nmoctaBuTh PODS Ha Horu,
a Tenepb ¢ MOJTHUEHOCHOUW CKOPOCThIO MpoaatoT hpaH-
LIU3BI.

+ CBOAUM BCE BMECTE

JIBe U1 HECKOJIbKO TUYHOCTEN MU TPYMIT MUHOTAA 00pa-
3YIOT KPETIKYIO CBSI3b BHE 3aBUCUMOCTHU OT UX TEMITOPAJb-
HBIX HECOOTBeTCTBUI. Hampumep, Mexay HacTaBHUKaMU
U WX CTyIEHTaMU MOTYT CJIOXUTbCS KPEerKue B3aMMOOT-
HOUIEHUSI, HECMOTPSI Ha TO YTO UX KapbepHbIE CTaAUU
TemmnopanbHo paznuuyHbl. Mnu rpynna HAOKP, mocss-
TUBILIAsE MHOTO MecsilieB pa3paboTKe HOBOTO MPOAYKTa,
HEIJIOXO B3aMMOJIEICTBYET C OTIAEJIOM MapKeTWHra, Ie-
pelaB eMy cBOe JAeTHIle ISl JdajbHeileil pa3paboTKM.
XoTsl 5T BE I'PyMIibl 3aXBayeHbl COBEPIIEHHO pa3iny-
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HBIMU CTAIUSIMU XKU3HEHHOTO [[UKJIA MPOAYKTA, X UHTE-
pechbl Ha caMOM Jiejie TIepeKpelIuBaloTCS.

DTO CcTUMYIUpPYeT 0Opa3oBaHUE AJbSIHCOB W TMOOII-
psSieT COTPYAHUYECTBO, a HE KOHKYPEHIINIO, 0COOEHHO
cpeau hupM, KOTOpble HaXOASTCS Ha paHHEN U Mo3aHe |
cTaausx pa3BuTus. PaccMoTpuM, Hampumep, MOJIOIYIO,
HEIMpPOBEPEHHYI0, HO B BBICIIEH CTEMEHU TBOPUYECKYIO
KOMMaHUIO (Kak MpaBuUJio, €llle HECTPYKTYPUPOBAHHYIO,
U He 00JIaaoNly0 U30BITKOM HATMYHOCTU) B €€ CTPEM-
JIEHUY HaJdaguTb CBSI3U ¢ Oosiee KpyImHO hupmoit (rmpo-
IIEIIEH TaIbIIIe B CBOEM XXMU3HEHHOM IIUKJIIE), TePSIOIEH
WHHOBAIIMOHHOE MPEUMYIIECTBO B pe3yjibTaTe YKpPYyMHE-
HUS ¥ pa3pacTaHus OIOpOKpaTUU.

BnactenvHbl BpeMeHU HaXOsIT CIOCOOBI BBECTH B CO-
CTOSTHUE 3axBaTa JaXe CUJIbHO OTJIWYAIOIIUECS PUTMBIL.
Bo3MoXHO, HUYTO HE NPOWJUIIOCTPUPYET 3TY CUTYALIUIO
JIy4ie, yeM uctopusi 6acketToonbHOU koMaHabl Chicago
Bulls B 1990-x rogax. B coctaB KOMaHIbl BXOAWJI PSII
OYEHb CWIBHBIX U SIpKUX JUYHOcTeil. Hanbosee Bbiia-
omuMcs, 6eccnopHo, Ob1 Marikn [xXXopaaH, 4yeil mo-
TpsICAIOIIUN CITOPTUBHBIN TalaHT COUYETANICSI C KPEIKOM
paboudeil PTUKOU M UCKPEHHUM XKEJIaHUEM MOOEqUTh.
Takxe B KOMaHAe Urpaa ACUCTBYIOIIUIA B Oojiee MeJIeH-
HOM u cTabunbHoM Temne ¢dopBapn Ckottu [TunmneH,
KOTOPBIl MOT Obl CTaTh 3Be30i MHOTUX APYTMX KOMaH]I,
HO 3[IeCh UCIIOJHSIJ 4YTO-TO BpOJAE MNOANEPXKUBAIOIIENH
poau. He 3abynem o JlenHuce PonmaHe, ITMKOM, 9KCLEHT-
PUYHOM U JIErKO MOAAalolleMcsl MepeMeHaM HacTpoe-
Hus urpoke ot bora. /Io6aBbTe K 3TOMYy MHOTHUX APYIUX
YJIEHOB KOMaH/Ibl, KOTophie mpouan yepe3 Chicago Bulls
3a JecATUIIETHE, U BBl TOWMETE, CKOJb BEJIUKUM ObLT
MOTEHI[AAJ ycIliexa — WJIW Xaoca, — €CJIu Obl 3TU o0sana-
TEJIW pa3JIUYHbIX PUTMOB He paboTanu Obl BMECTE.
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Wnu Bo3bMeM rinaBHoro tpeHepa Puia JIxekcoHa. OH,
MMOTIPOCTY TOBOPSI, ObUT CITOCOOEH JOCTUTATh COCTOSTHUSI
rapMOHMYECKOTro 3axBaTa ¢ KOMaHIOMW. DTO He O3Haya-
€T, UTO UTPOKU Bceraa CoO0Iand OOUH W TOT XK€ PUTM
Ha IUIOIIAJKe UK BHe ee (OOUH TOJbKO PoamaH BmoiHe
a(ppexTuBHO MpensaTcTBoBal 3ToMy). HeT, mpocTo JIkek-
COH OJIeCTsIIIe IUPUKUPOBATI OPKECTPOM, UCTIOTHSIBILIUM
cloXHylo cuMmdoHuio. Mrpokm mnommepkuBaid CBOU
YHUKAJIbHBIC PUTMbI (MHIUBUIAYAJbHBINA CTUIb UTPHI, CO-
3HaHUE COOCTBEHHOW HEOOXOOMMOCTU U JIMYHOCTHBIE
0COOEHHOCTH), OZHOBPEMEHHO paboTasi BMeCTe paau
IOCTHXKeHUs obmeit neau. M aT1o ObUIO0 3 DEKTUBHO.
ITon pykoBoacTBoM JIxkeKcoHa KOMaHAa BbIMIpajia IIecThb
yemnnoHaToB NBA. Bo3amMoxHO, eliie 00Jibliie BieyaTiasieT
JIxxekcoH B posii TpeHepa KoMmaHabl Los Angeles Lakers,
IJe OH IOBeJl KOMaHIy — BKModas cynep3besn Koyoa
Bbpaitanra n lllekmma O'Huita — mo cocToSSHUS TapMOHM -
YeCKOro 3axBaTa, IO3BOJISIBIIETO UM BBIUTPHIBATH YEMITH -
OHATHI.

Cexkper JIxkekcoHa oOMaH4YMBO IIpocT. OH TpeboBal
IMOJTHOTO MOAYUHEHUS, KOTJa cTapalicsl IOOUThCS OT JII0-
JIeil ¢ pa3HBIMU PUTMaMU COBMECTHOI paboThl. Ero Tem-
MOPaTbHBIA MHTEJUIEKT MPHUBEN K TOMY, YTO BCE UICHBI
KOMaHAbl — HE TOJbKO 3Be3bl — YYBCTBOBaJIU ceOsI CO-
CTaBHOW 4aCThI0 OpTaHU3ALIUM.

«Mos yeav cocmosina 6 mom, umobws damo ecem
8 KOMAaHOe JHCUBHEHHO BANCHYIOPONb — XOMS

5 U NOHUMAA, YMO He MO2Y 8blOeAUMb KANCOOMY
USPOKY 00UHAKO0B0E USPOBOE 8PEMS, KAK HE MOy
u usmenums npuuamyro 6 NBA necopazmephyto
cucmemy purancoewvix noowpenuii. Ho 6 moux
cunax ovlao cdeaams mak, ymoosl UPOKU, CU-
desuiue Ha ckamelike 3aNACHbIX, 001ee AKMUBHO
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8oeaekaaucey 6 uepy. A ucnoavzosan decsmepuvix
U2POKO8 pe2yAsipHO U Npedocmaessn opyeum 0o-
cmamouHoe ueposoe epemsi 04st Mmozo, Ymobdwl OHU
be3ycuauli cMemusanics ¢ OCMaabHbIMU YAeHd-
MUKOMAHObL, K020aabixoduauHanaouadxy» (10).

BiactenuHbl BpeMEeHUM MCIOJb3YIOT KOHIETIIIMIO 3aXBa-
ta. OHM 3HAIOT, YTO UTHOPUPOBAThH €€ 03HAYAET KOIaTh
cebe samy.

DTO KaKk pa3 To, YTO HEAABHO CIYYMJIOCH C YK€ yIO-
MSIHYTBIM HaM{ IIPOM3BOJIMTEIEM HAIUTKOB M3 KITIOK-
Bol Ocean Spray, Inc. Kommmanusg, korma-to M3BecTHas
KaK OIlepaTMBHO pearupylomas Ha M3MEHEHUS pbIHKa
(umenHo Ocean Spray mpou3BOAMIA KOKTEHIN 13 KITIOK-
BEHHOTI'0 COKa, KIIIOKBEHHO-5I0JIOYHBIN COK M BKYCHEHIITYIO
KJTIOKBY B caxape, Craisins, Tepel KOTOpOil HEBO3MOXHO
OBLIO YCTOSITH), BIIOCJIEACTBUM HE CMOTJA WIATH B HOTY
CO BpeMEHEM, COOTBETCTBOBATh M3MEHMBIINMCS 3aIIPO-
cam mokynareneit. [lorpeduTtenu coka craim Bce pexe 1
pexXe IOKymnaTh COKM B 0akKaleiHO-TaCTPOHOMUYECKUX
Mara3vHax 1 BCe yallle — B KPYIVIOCYTOYHBIX Mara3uH4YM-
Kax, Kagerepusax, TOProBbIX aBTOMaTax U APYIMX TOUYKAX
«MAHAWBUAYATbHOTO OOCITYXMBaHUS».

Cpenu KOMIaHM, 3aHSATHIX TPOU3BOJICTBOM TOBAapOB
IIMPOKOTO MOTPeOJICHUSI, MACCOBBIM MapKETHMHI — 3TO
ymMupalomiee uckycctBo. IlokymaTenu XoTsaT pa3HooOpa-
3us. [Ipoiie roBopst, OBICTPBIE U3MEHEHMS PhIHKA O0JIE-
JIM HEKOTIa MOIITHYIO M 04eHb He3aBucumyo Ocean Spray.
Ceityac, He MMesl HU TIPaBUJIBHOM ITMCTPUOBIOTOPCKOMN
CUCTEMBI, YTOOBI MIPOABUTATH OYTUIIMPOBAHHBIE MPOIYK-
TBI, HU (PMHAHCOBBIX PECYPCOB, UTOOBI YCTOSITh B KOHKY-
peHTHO# O00oprOe, Ocean Spray, Inc. okaszamachk Ha mepe-
nytee. Kak ckazan perroprepy /Ixxum TuaaoTcoH, OBIBIINIA
yneH mnpasieHuss Ocean Spray: «2KecToKoCcTh CUTyalluu
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COCTOUT B TOM, YTO OM3HEC-OKPYXEHME OI0JeBaeT Mpo-
u3BOAUTECH» .

o KOPOJIEBCKUE YACHI

B 1370 roay xopoap @panumu Kapia V TopXKecTBEHHO
OTKPBUT PEBOJIOLIMOHHOE Ha TOT MOMEHT MHXEHEepHOEe
COOpyXeHue — OOIIeCTBEHHbIC Yachl, pa3MeIleHHBIC
B OallrHe aBrycTeileil pe3duaeHIun (3dMOK, KaK U Jachl,
IO CHX IIOP CYIIECTBYeT, OH pAacCIIOJIOXEH HeIaleKo OT
cobopa Ilapuxckoit boromarepu), TOJABKO 3a IPOIIEI-
e CTOJETUSI M3MEHMWJIOCTh €r0o IIpegHa3HauyeHue —
BO BpeMs (paHIy3CKOW PEeBOJIOLMM OH MpPEBPaTHUIICSI
B TiopbMy Kocbepxepu (cm. puc. 2). DTo ObUIM IIepBHIE
obwectBeHHble yachkl B Ilapuxe, u Kapn V 6bicTpo mo-
HSUI MX MOTEHILMalbHble BO3MOXHOCTH. OH m3man ne-
KpeT, IIaCUBIINI, YTO OTHBIHE BCE Yachl B TOPOJIE MOJIK-
HbI UATU CUHXPOHHO C KOPOJIEBCKUMHM YacaMu, OTOMBas
OIHO 1 TO Xe BpeMs. M co3mai To, 4TO HeMIIbl Ha3bIBAalOT
zeitgeber-om (8pemsazadarouium ycmpoiucmeom), N 1C-
TOYHUKOM 3TAJIOHHOTO BPEMEHMU, Ul YaCOB IMapyKaH.
Kak oTMeTns crneumaaucT 1o MCTOPUM BpeMeHU Al-
neH baymopH: «DTOT mekpeT, IO CyTH, caejan JaHHBIe
4yachel zeitgeber'oM nns 94acoB IMapyKaH M OO OMpeiesieH-
HOI1 cTerneHH zeifgeber'oM puTMa MapUKCKON XU3HU»".
Hecxonpko 6oiee cOBpeMEHHBIM ITPUMEPOM MCITOJIb-
30BaHUSI TEXHOJIOTMM B KadecTBe zeitgebera sIBIsETCS
HMHTEepHET, KOTOPBIi BO MHOTHX OTHOIIEHUSIX U3MEHU
puUTM Hameit pa6otsl. [Tomymaem, HampuMep, O BpeMeH-
HOM BJIMSHHUU 3JIEKTPOHHOW modThl. MHOTME M3 Hac
KUBYT B OBICTpOM, OecnopsigioyHOM M 0e3yMHOM TeMIie
9JIEKTPOHHBIX KOMMYHHUKAIIM. MBI CMIUM 3a KOMIIBIO-
TEPOM, KOIIa pas3faercs «IMH-AOH!» — MPUATHBIN 3BOH

PWUTM: BMEHME — 370 BCE 145

KOJIOKOJIbYMKA COOOIIAeT, YTO B MOYTOBBIM SIIUK IO-
crynwia noyra. Mbl HEMEIJIEHHO BBI3bIBAEM MOYTOBYIO
nporpamMMmy, 4YToObl IPOBEPUTH COoOOIIeHWE. BO3MOXHO,
9TO COOOIIEHNE HAC MHTepecyeT. B 3ToM ciayyae Mbl yM-
TaeM €ro 1, BEpOsTHO, oTBeyaeM. Bo3MoxXHO, 3TO c006-
IIEHKWE CleayeT MpoYuTaTh, HO OHO HE TpebyeT OTBeTa.
Bo3moxxHO, 3TO cOoO0IIEHNE, O KOTOPOM MBI XOTUM ITO-
Pa3MBICIUTh U JIUIIb IIOTOM J1aTh OTBET. A BO3MOXHO, 3TO
MpPOCTO ClaM, KOTOPBIA MBI C IMPOKJISITHUEM OTIIPABISIEM
B KOP3UHY.

B mo6oMm ciyyae, Haia paboTa Ha HEKOTOPOE BpeMs
npuocTaHaBIuBaeTcd. PazymeeTrcsd, Mbl CHOBa Bo3Bpalla-
eMcs K Hel, HO XOJ HalllMX MbICJIEeH HapylieH. Mbl CHO-
Ba CMOTPUM Ha MOHMTOp, KOTa — <«IWH-IIOH!» — OIISITh
npuuia moyra. PaccynkoM Mbl MOHUMAEM, YTO MOJIKHBI
COIIPOTUBLTBECI CO0Ja3Hy ee npoBepsaATh. Heobxoanmmo
3aKOHYMTH paboTy ¢ Tabauueit. Ho 3To Tak TpyaHo... Mbl
KaK HapKOMaHbl B OXWIAaHUM cleayomei 1o3bl. ITouTo-
BBIA SAIIUK MOXET MPUHECTU HaM BCE YTO YTOAHO — XO-
poirre HoBOCTH win 1ioxue. OT 3TOM 3aBUCUMOCTH JieT-
KO M30aBUTHCS, a ellle NMpolle BOOOIe HE MIPUHUMATD €€
BO BHUMaHME, HO BCE XK€ 3TO 3aBUCUMOCTb.

HexoTroprle mnpeanoyrTardT TEXHOJOTMYECKYHO 3a-
BUCUMOCTh MHOTO poja — 3aBUCUMOCTb OT MH(pOpMa-
nuu. Tak, onvH Hall KoJiiera AepXUT Ha pabodyeMm CTo-
Jie HeOOJBIIONW TEeAeBU30P, MOCTOSHHO HACTPOEHHBIA
Ha KabeJbHbII KaHal HoBocTel. Ero pabora He TpeOyer
mogo6Hoi mHDopMupoBaHHOCTU. Ho 3TOT 3HA4OK HO-
BOCTEM B HMKHe# yacTh skpaHa... OH 30BeT... OH TaKoOM....
COBPEMEHHBIN. A €CIM 3TO He 00eCIIeYnBAET TPEOYEMYIO
cTereHb metanu3anuu, Bcerma ectb CNN.com, KOTOpBIit
OOHOBJISIETCS aBTOMATUYECKH, TAK YTO Bbl TApAaHTUPOBAH-
HO HE BBHINAJeTe «U3 MEeTIM» HU Ha €AWHYI0O HAHOCEKYHIY.
Heckonbko JleT Ha3zam 0 TaKOM ypoBHe MHMOpMAaILMOH-

10-1375
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Puc. 2. KopoaeBckiue yachl
lpasa 3apesepsupoBaHbl ©, AOKTOP AMEH BAYAODH, HCMOAL30BAHO C© pas-
peLenus
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HO 00eCIeYeHHOCTH MOXHO OBIJIO TOJBKO MEYTaTh,
J1a ¥ TO — JIMIIb KOPOJISIM M TIpe3uaeHTaM (Tak, BO BpeMs
nepBoit BoHEI B [lepcnackom 3anmBe Cammam XycceitH
noJrydan Hanboiee akTyaiabHyIo nHpopManuio oT CNN).
CerogHs 1 0OBIYHBIE IpaXIaHe 0e3 3TOro OIIYIIAIOT Ce0s
B M30JISLINH.

BrITh B Kypce nena 1 oTBedaTh Ha 3JIEKTPOHHYIO MOY-
Ty — caMo 1o cebe Heruioxo. KianeHTam BBITOZHO Balile
nmpuiexkaHue B paboTe C BJIEKTPOHHOM ITOYTOH, Kak,
BIIpOYEM, COTpymHMKaM u Ooccam. Bompoc, omHako,
B IPYTOM: Kakoea ueHa 3TOTO IpeumyllectBa? Briciiee
PYKOBOACTBO PEAKO OILIEHWBAET HPOM3BOIUTEIHLHOCTH
Tpyda TOTO MM MHOTO MEHEIXKepa B TaKMX BBIPpaXKEHMU-
sax: «['pynma Poy3 3a mocieaHee BpeMsl He MpUHECIa IIpu-
ObLIM, HO... C APYroifi CTOPOHBI, OHAa OBICTPO OTBEYAET
Ha 3JICKTPOHHBIE MUCHhMa!»

Hanuuue BBICOKOTIO YpOBHSI TEMIIOPAIbHOTO MHTENI-
JIEKTa He 03HAYaeT, YTO BHI M30€KUTE 3IEKTPOHHOM I10Y-
Thl WJIX HOBOCTHBIX ITporpamMMm. OHO O3HA4yaeT, 4TO BBI
OygeTe XWTb B CBOeM puTMe. He cyllecTByeT eIMHOTO,
YHUBEPCAJIbHOTO PUTMa 3JIEKTPOHHBIX KOMMYHMKAIIUA
WIN WU3ydeHHUs HOBOCTeli. MBI HaOmomaaId MHOXECTBO
YCIIEIIHBIX JIUIEPOB, KOTOPbIe HE OTXOASAT OT TepMMHa-
JTa nHPopMalInoHHOM cucteMbl Bloomberg nmim Bcerma
Ha cBg3mM Omarogapst Microsoft Outlook, HO TIpm >ToM
Kak-TO YMYIPSIOTCS OCTaBaTbCsI B  3IpaBOM  yMe.
Ho Takux — HeMHOT0. DTO Te OCOOEHHBIE, MOJUXPOHHEIE
JIIOAY, KOTOpbIE XXMBYT a0COJIOTHO M MCKIIOYUTEIHLHO
pagy MHOro3amadHocTh. M IOTOM, HEKOTOpBIE BHIBI
IEeSITEIbHOCT — HaNpHUMep, TOPTOBJIA He(hThl0O — Iei-
CTBUTEJBHO TPEOYIOT OIIEpaTUBHOTO OOHOBJICHUS WMH-
¢dopmanmu OyKBaJIbHO B TeUEHME T0JI€il CEKYHIIBI.

Ho GonbIIMHCTBO U3 HAc He TOPryeT HedThblO, U MBI
paboraeM Gosee 3(PpPeKTUBHO, €CIU 3aMeUISIEM TEMII,
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B KOTOpOM NpUHKUMaeM uHdopmainuo. Bmecto noryye-
HUSI TTOCTOSTHHOTO TOTOKA JAaHHBIX (3KBUBAJICHT OBICT-
poil OelieHoit OapabGaHHOW ApoOM) MBI IpeAIouyuTa-
€M CHUXaTbhb TeMIT 0 0ojiee pa3yMHOro, KOM(MOPTHOTO
11t Hac puTMa. OJTHU TIPOBEPSIIOT HOBOCTHBIE CAUTHI pa3
B Yac WIW B JIBA U CYUTAIOT 3TO BMOJHE MPUEMIIEMBIM.
Jpyrue — ofavH pa3 yTpoM U OAUH pa3 BeuepoM. A TpEThU
MOJIy4aloT UCTUHHOE HacJlaXIeHWe OT cTaporo (U oT-
MUPAIOIIET0) pUTyaia — BEUEPHEW ra3eThl WM CBOAKU
HoBocTeil. Kaxaplii U3 Hac HOJXKEH HaWTU CBOI Iepco-
HaJbHBI PUTM, KOTOPBIN JejaeT Hally AesITeJIbHOCTb
Oosiee mpoaykTuBHOU. He BoHYyliTECH — €CITU YTO-TO BO-
WCTUHY MOHYMEHTaJIbHOE MPOU30UAET B MUpE, TO JPY-
rue oo, paboTarolue Ha BallleM 3Taxe (Te, KOTOpbIe
HE OYEHb MPEYCIEeJn B XWU3HU), HaBEPHSIKA PACCKAXKYT
BaM 00 3TOM.

To xe camoe OTHOCUTCS K 3JIeKTpoHHOU TtouTte. Cka-
XKUTE, CpPEeOUW JAECITKOB COOOIIEHU, TPpephIBAOIINX
Ballly paboTy CKOJBKO TaKWX, KOTOpbIE HEOOXOAUMO
npoynTatbh HeMemieHHO? CKOJbKO MUCEM HEJb3s OTJIO0-
XXKUTh 0 Beuepa Wiu A0 cieayroiiero yrpa? (da u mpocto
MOANPHITMBaTh, Kak cobaka [laBioBa, BCSIKUIA pa3, Koraa
B MOYTOBBI SIIUK MaAaeT HOBOE MUCHhMO, HELIUBUINU30-
BaHHO.)

HexkoTopble numepsl BOBCE MTHOPUPYIOT TaKOW Zeit-
geber, xak UnTepHet. Ero MOXHO JIIOOUTHh WM HEHAaBU-
JIeTh, HO OJTHA U3 HauboJjiee UHTPUTYIOIUX 4epT [JoHaTb-
na Tpamma cOCTOUT B TOM, YTO OH OTKAa3bIBAETCSI OBITh
paboM TexHosoruil. OH MOCTOSTHHO HaXOAUTCSI Ha CBSI3U
CO CBOUMU OCHOBHBIMU COTPYJHUKAMU, HO BCETA BCTPE-
YaeTcsl C HUMU JIMIIOM K JIIY WIN oOIaeTcs no teaedo-
HY U HUKOIJA HE JeJIaeT 3TOro MO 3JEKTPOHHOU Moy-
te. Kak cka3zanm penoprtep XypHana Forfune, KOTOpPBIiA
B TEYEHUE HEKOTOPOro BpeMeHU Habmonan 3a Tpammnom:
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«EIVHCTBEHHBII KOMITBIOTEP B €70 OUce 1axe HE BKITIO-
YeH B PO3eTKY M CTOUT Ha MOJOKOHHUKe» "

PazymeeTtcsi, eci Bbl MEHEIKEP CPEIHETO 3BEHA, OT-
BEYAOIIUWI 32 MPOU3BOJACTBO, TO TAaKOU CTWJIb PabOThI
111 Bac HerpueMiieM. ITompoOyiiTe ckazaTh 6occy «S Te-
Mepb TEMIOPATLHO MPOCBEIIEHHBIN YEJIOBEK U HE XKeato
OBITh PaOOM CBOEro MOYTOBOTO sKKa. OTHBIHE CBSI3bI-
BaiiTech CO MHOI1 Ipyrumu cnocobamu. Sl Oyay oTBeyaTh
BaM B KOHIIE JHS», — W Bbl MOJIYYUTE ropa3fo Oojbliie
CBOOOJTHOTO BPEMEHU, YEM OXUIAIIU.

OnHako, BO3MOXHO, HE TaK yX IJIOXO UMUTUPOBATH
Tpamna u emy momoOHbIX. MBI HE MUJLTUAPIEPHI U HE MO-
K€M TO03BOJIMTh ceOe BhIOMpATh, Kakue OOIIECTBEHHBIE
JIOTOBOPEHHOCTH COOJIIOAAaTh. Y HAC HET aPMUM aCCUCTEH-
TOB, KOTOpbIE OyIyT 3aHUMAThCSI MOBCEIHEBHBIMHU Jie/ia-
MU BpOJI€ MEPCOHATbHOW KOMMYHUKAIIMU. BONBITUHCTBO
U3 Hac COCIYXUT cebe MIIOXYI YCIyry, eciiu OyneT Ha-
MpPOYb UTHOPUPOBATH 3JEKTPOHHYIO MOYTY, HO B HALIUX
cujax NUKTOBaTh TEMI KOMMYHUKalWU. TOIBKO OT Hac
3aBUCHUT, OyJeM JI1 Mbl TaHIIEBATh MO AYAKY DJIEKTPOH-
HBIX PUTMOB WJIN CTAHEM JUPUXKEPAMU.

o JIMAEPbI KAK ZEITGEBER'bI

Kakmass opraHu3aius MmoaBepraeTcst BO3IECHCTBUIO MHO-
KECTBA GHEWIHUX pummos, IHWKTYIOIIUX OU3HeC-CTpare-
rmo. Ha mupovaiimeM ypoBHE 3KOHOMUYECKHE LIMKIIBI
MIPEICTaBIISIIOT cO00i zeitgeber'vi, KOTOpBIE ObecIeUrBa-
IOT Halll 3aXBaT OKPYXalomuM MIUpoM. Eciv BbI Tpou3Bo-
JIATE CUCTEMBI KOHIUIIMOHUPOBAHMS BO3MyXa, TOTIa Ballln
zeitgeber'si, ONpENENAIONINE ATy BBITYCKA HOBOM IpPO-
IYKIUW, pacliCaHKe MPOU3BOACTBA M, BOBMOXKHO, JaXKe
YUCIIEHHOCTh MepcoHalla —- BpeMeHa roma. i oTKpbI-
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TBIX AaKIIMOHEPHBIX KOMIAHWU Zeilgeberamu SIBISIOTCS
KBapTaJibl, OKOHYaHME KaXKIOTr0 M3 KOTOPHIX UHUILIUUPYET
HE TOJIPKO MOATOTOBKY KBapTaJbHOM OTYETHOCTH, HO Yac-
TO ¥ CaMM BpeMeHHBIe apaMeTphl OM3HeC-peLIeHUIA.

OpraHu3aluy TakXKe TIOABEPXKEHBI  GHYMPEHHUM
pummam, KOTOpBIE OTpaXaloT TO, KaK MbI paboTaeMm.
MomHbsIMU  Zeitgeber'amu MOTYT CTaTh IMKJIbI (PMHAHCO-
BBIX OTIE€pallMii, KaK 1 eXXeHeIeIbHbIC COBEIIaHMS NN T1e-
puoaMYECKHNEe COOOIIEHMS OT IJIaBbl KOMIIAHUH.

K coxanmenuio, BiusHUE BHYTPEHHUX Zeitgeber o6
He Bcerma OjarorBopHo. Hampumep, KoHel (puHaHCO-
BOTO Tofa HajlaraeT NMpPakKTUYECKU ITOBCEMECTHO TOMU-
HUPYIOIIUA — W WHOTAA pa3pylIUTEIbHBIA — pPUTM,
KOTOpPOMY Mom4YMHeHa (pMHAHCOBas KyXHS ITOYTHU BCEX
opraHu3auuii. BausHue sToi Kaxylehcsa 0e300umaHOM
TeMITOpaJbHOM TpaaWIIMM, 3aAyMaHHON IIPOCTO IS OIl-
penelieHus] Hadaja M KOHIIA OTYETHOTO Ilepuojaa, OUYeHb
CYIIECTBEHHO.

30 mions, 30 ceHTIOpPS — HEeBaXXHO K KaKOW JaTe BB
MIPUYpPOUYMBAETE 3aKPhITHUE PUHAHCOBOI'O TO/IA, 3TOT ITPO-
Iecc 3axBaThIBaeT Bce M Bcd. [IpoucxoanT mepeolieHKa
IesITeIbHOCTH TIepCOHajla, M3MEHEeHMEe CTPYKTYPHI IIEHO-
o0pa3oBaHMs, KOPPEKTUPOBKA 3apIuiaT u mpeMuii. B xyu-
IIeM CiIydae BCIUTbIBaeT Aaxe (pakT He3aKOHHOW MaHU-
nyasuun goxogamu. (CornameHue o ¢pUHAHCOBOM Toje
dakTndecku mpemonpenenyio ¢uacko Enron, sHepre-
THUYECKOTO KOHTJIOMEpaTa, YIIIble MOJIOIbIe COTPYIHUKN
KOTOPOTO 3aHUMAaJIMCh TEHEBBIM OM3HECOM — CBEACHUS
00 3TOM B TeYeHHE HECKOJbKMX (PMHAHCOBHIX JIET OHU
YMYIPSUIACH HE OTpaXkaTh B (PMHAHCOBOM JOKyMEHTaIlU
KOMITaHWMU. )

Bnacrenuubsl BpeMeHM MNOHMMAIOT, YTO OHHM CaMu
MOTYT CTaTh ITO3UTUBHBIMU WM HETaTUBHBIMU Zeilge-
ber'amu, ycraHaBIMBas PUTM IJISI CBOMX ITOTYMHEHHBIX.
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Ham mosenock HabmomaTh 3a (GYHKIIMOHUPOBAHUEM
KOMIIaHUM, paOOTHUKUA KOTOPOII caMU BHIOMpAJIH, ITPU-
XOIUTh U UM BoBpeMms. Jltogu, paboTaBiuue Tam, obia-
TaJIi TAJJAaHTOM M BOBCE HE MpeaaBalMCh JICHU, HO JUIIb
HEMHOTHE CTPEeMWJINCHh OBICTPO IPOABUIATHCS K IIEJIU.
OO0enbl pacTATUBAINCh HA MHOTHE Yachl, TaK KaK He 00-
XOIUJINCH 0€3 IIPOTYJIOK MO OKPECTHBIM Mara3uHam, a J10-
BOJIBHO YacTO 3aKaHYMBAJIMCh ITOXOAaMu B KMHO. OmgHa-
kKo B 17:00 moutn pM3MUECKHN OIIYIIAIOCh, YTO JIIOACH
Oynro cayBaeT ¢ pabOYMX MECT: OHM TOPOIMJIUCH BCTaTh
B ouepenb y mudra. dupma 3aHUMAaIa YETBEPTOE MECTO
B OTpAcjd, U 3TO BIIOJIHE YCTPauBajao OOJBIIMHCTBO CO-
TPYIHUKOB.

B oTBeT Ha CIIOXUBIIYIOCS CUTYallMI0 PYKOBOAWTEIN
MpEeaNpUHSIINA PEIIUTEIbHYIO aKIIUIO, IIPeAHA3HAUYCHHYIO
HaIlOMHMTH CIIyXaliuM o0 ux obsg3aHHOCTAX. OHM BHEM-
puaM B OpraHM3allMM PSII MEXaHUUECKUX zeifgeber oe.
OO0eneHHBIN ITepephIB 0(UIIMATBHO COKPATUIICS IO IOy~
TOopa 4acoB. ISt COTpyIHUKOB, HaXOASIIAXCS HA OKIIAJE,
BBEJIM BEIOMOCTH KOHTPOJIS IIPUXOAa M yXoaa, a Il CO-
TPYAHUKOB, pabOTAIOIIMX HAa IT0YaCOBOI OCHOBE, — Kap-
TOYKH y4eTa 3aTpadyeHHOro BpeMeHU. Bce 510 OBLIO che-
JIAHO B ITOIIBITKE KOHTPOJMPOBATH BPEeMSI.

HomunanbHo npuHsATHIE MepHI nanu 3¢ dekT. B camom
neje, Terepb OOJBIIMHCTBO COTPYAHMKOB IIPMOBIBAIO
Ha paboty B 7:59 — 3a OOHY MMHYTY A0 O(MUIIMAIbHOTO
HayaJiapabouderoaHsa. Ho BTakoii HeG1aronpusiTHOM cpe-
Jie TUIIb HEMHOI'ME CTaJy IMpHUOBIBaTh IMOopaHblie. Jlrommn
OBICTPO HAYYMJIMCh UTPATh I10 TIpeaiaraéMbIM IIpaBUjIaM.
OHU HalJIX HOBBIE TBOPYECKHME CIIOCOOBI OTpaHUYCHUS
cBO€i IpoayKTUBHOCTU. Ilonuiy ciayxu o momaenake Iom-
nuceit Kojurer. KopropaTuBHas KylnbTypa «Mbl/OHU» 1103-
BOJISIET JIETKO pallMOHAJM3UpPOBATh IMOYTHU JIIOOON THUII
MMOBEIeHMsI 1 XOPOIIIO CaTh MO HouaM, ciaBa bory.
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Ho B omuH mpekpacHbIl JeHb HPE3UASCHT KOMIIa-
HMU pelua ucrnpodboBaTh MHOM moaxon. OH caMm crai
zeitgeber'om. Cros1 B BecTMOIOe KOMITAHUM, OH KaXaoe
YTpO MPUBETCTBOBAJ CBOUX COTPYAHUKOB APYKEII0OHOM
yJIbIOKOl. Bckope moTok moneil, mpubsiBatomux B 7:59,
cran ociabeBatb. OMHU Havyaad NpUxoauTh B 7:30, 4TOOBI
MOpe3uIeHT 3aMeTUJl uX pBeHue. Jpyrue euie paHblie —
OpPOCTO IJII TOr0, YTOOBI MPOCAEAUTh, BO CKOJIbKO IMPU-
XOIOMUT CaM IIPE3UJECHT — HEMOJIOAO0M yXe yeloBeK. (DTo
TaK U OCTaJIOCh HEBBISCHEHHBIM — IMOrOBapuBaJIu Jaxe,
YTO OH XUBET IAS-TO B 3JaHUU KOMITIAHUH.)

Paszymeercsi, Bce COTpYIHUKY ITOHUMAJIH, 3a4€M OH 3TO
nenaet. Ho, B To ke BpeMsl, OHU TOHUMAJIX, YTO UM CJICAyeT
paboTats jgyuiie. Jlugep ¢ 6osiee XXeCTKUMU JTUYHOCTHBI-
MM Ka4eCTBaMU, BEPOSITHEE BCEr0, HE CMOT Obl «BBITSHYThb»
cutyauuto. Ho aTo ObUT moGposkenaTeNbHbIN zeitgeber,
¥ MHOT'ME€ HaXOIWJIN It Ce0s1 HPUYMHBI TPYAUTHCS CTapa-
TeabHee. OHU OKa3alduCh 3aXBay€Hbl PUTMOM. DTa U JIpy-
rve MHMLIMATUBHEI (Takue KakK 0oJiee JOTMYHbIe IIaHbI 110~
olpeHus], 0OHOBJIEHHAas paboyasi 3TMKa) BCKOPE ITOMOIJINU
KOMIIAaHMU OOOrHaTh CBOEro OJIMKalllero KOHKYpeHTA.
W ewe goaro mocie yxoga mpe3uaceHTa KOMMOAHMS IIPO-
JoJKaja yaepKUBaTh 3alaHHbIA UM SHEPTUYHBIA PUTM.

OnHako KOpHnopaTUBHBIE PUTMBI — 3TO OOJbIIeE,
4yeM MPOCTO AJIUTEIbHOCTh padbouero aHs. U zeitgebervt
He Bcerga pyKOBOIMTEIU KOMITaHUU.

Hanpumep, BooOpa3uTte ceds Ha TOJXKHOCTA HOBOTO
aHaJIWTUKa-MapKeTojiora B opraHu3aluu, padoTamwliei
B cdepe 3apaBooxpaHeHUs. Balll HavyaJlbHUK MOPYYUI
BaM HCCJIeIOoBaTh OT3bIBbI O Tpex OojabHuIAaX. OagHa-
KO YMCJIIEHHOCTh MepCOHaja OTAeJa MapKeTHWHra Mmajia,
Y Bbl HE MOJAYYMIN HUKAKUX JOMOJHUTEIbHBIX YKa3aHUIA.
B KoOHIle KOHIIOB, C TOYKM 3pEHHUs HavyaJdbHMKA, TOJIK-
HBI Xe Bac ObLIM YEMY-TO HaYyYUTh B OM3HEC-1IKOJIE.
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M xots1 6uzHec-IIKoNa fajla BaM MHOXECTBO HaBBI-
KOB, HEOOXOIUMBIX IS BBITIOJHEHUS] JAHHOTO TPOEK-
Ta, HO He Hay4wia OIpedesisIiTh NpaBUIbHBIC @pemMeHHble
napamempul. CKOJIbKO BPEMEHU HEOOXOIUMO IS TOTO,
4TOOBI BBHIMTOJHUTH MPOEKT JAHHOTO THUIA HAAJIeXalluM
obpazom? Jlenp? Henena? Mecsu? Bbl He XOTUTE BBITISI-
JIeTh UAVOTOM, TTIORTOMY, CKOPEE BCETO, HE TTPOU3HECETE
3TOT BOIIpOC BcayX. M Kak ke Bbl HauHeTe? CKopee Bce-
TO, Bbl OyJeTe BBIMOJIHSTH CBOIO 33a4y, UCXOASI U3 TOTO,
YTO OHA OYEHb BaXKHA, a €1lle BaXKHEE — CIPABUTHCS C HE
obicTpo. HaM BceM HpaBUTCSI TaK AymaTb. Bbl yrmopHO
TPYIUTECh, U YepPe3 IBE HEJEIU MPEACTaBISIETE PYKOBO-
JMIUTEIIO ITYOOKUl OTYET — JIAKOHUYHBINA, HO UCUYEPIIbI-
BaKOLIUMA.

Tenepb BbI XkAeTe «CUTHaja 0OpaTHOM CBsI3u». MIMeH-
HO Ha 9TOU CTaguu HaYaJlbHUK CTAHOBUTCS MOIIHBIM U,
BO3MOXHO, HEBOJIbHBIM Zeifgeberom. Ecnv oTuet Bo3Bpa-
IaeTcs Hazad ObICTPO U C KOMMEHTapUSIMU (BO3MOXHO,
JIaxXe C MOOU[PSIOIIMMUA OTMETKAMU ), TO Bbl, BHE BCSIKOTO
COMHEHMUsI, cpa3y Xe, He MellKasi, BO3bMETECh 3a padoTy
HaJ CJEeIyIoIUM NpPoeKTOM. [lake B OTCYTCTBUE SIBHBIX
TeMIOpadbHBIX yKa3aHWW Bbl OygeTe TMpennosararhb,
YTO B3SUIM OMTUMAJIbHBINA TEMIT.

W HanpoTus, eciav Mo UCTEYEHUU HECKOJbKUX TOJITUX
JTHEW BBI BCE €Il HE MOJTYYUTE «CUTHAIA OOpATHOU CBSI-
3U», BBl CIEIaeTe PsIT OUEBUAHBIX BbIBOAOB. Bam cTaHer
COBEPIIEHHO SICHO, YTO OTJe] MapKETUHTA 3TOU OpraHu-
3all1M SIBHO CYLIECTBYeT B puTMe He allegro*, a adagio”. Hy
4YTO X, BBl OyleTe urparhb B Temmne adagio, ecii TAKOBOTO
TpebyeT Iupuxep. DTO TOXKE 3aXBaT, XOTS U HE TOTO poja,
KaKOTO XOTEJIOChH OBbl.

x
B My3BIKE — XUBO, BecelIo (umaa.). — Ilpum.ped.
B my3bike — MemieHHO (umaan.). — [lpum.peo.
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B mamsatu BcribiBaeT 3akoH I[lapkuHcoHa — wumes,
YTO paboumii Mporecc CIOCOOEeH YCKOPSThCS WU, Ha-
000pOT, 3aMEISTLCS B 3aBUCHMMOCTH OT YIaJIeHHOCTH
MpenesbHBIX CpoKOB. MccenoBaHus BpeMeHU MOATBEPXK-
JalOT 3Ty NPOCTylo ucTuHy. Korma Ha BBITIOJIHEHUE 3a1a-
HUSI OTBOAUTCS Bce OOJbllie M OOJIbIe BPEMEHMU, JIIOAU
IMOCTETIEHHO OCIa0SI0T CBOe pBeHUe. Tak, B Xo[e OJHO-
ro ®KCIePUMEHTA JIIOAU, KOTOPHIM BBIACISIOCH 5, 3aTeM
10, 3aTem 20 MUHYT Ha pellIcHUE TOJIOBOJIOMKM-aHarpaM-
MBI, OBICTPO 3aXBaThIBAIMCH 00Jiee MEIJIEHHBIM TEMIIOM.
K cuacTeio, 3Ta TeHIEHIIUS paboTaeT U B 0OpaTHOM Ha-
npasieHnU. Korna BpeMeHU He XBaTaeT, 3aXBaT HY>XKHOTO
TeMIIa MOXET 3aCTaBUTh OPraHM3alMIO TPEIIATh IO IIBaM
U COTpsIicaThCsl, JOOUBASCh OT OTHCIbHBIX COTPYIHUKOB
M KOMaH[ afalTally CBOUX PUTMOB K 3TUM OYypHBIM
BHEIIHUM TEeMIOPaJbHBIM YCIOBUSAM. OTAENbHBIC JTIOAN
«CXBaTBIBAIOT PUTM», MOJATOHSIIOT CBOIO CKOPOCTh K CKO-
POCTU M TEMIY OKPYXAaIOIIUX.

JIumepbl — OyIb TO AMPEKTOPA, MEHEIKEPhI CPEIHETO
3BeHa WJIM JIMHEeHHbIe OpUragupbl — IMMOCTOSIHHO TOAa-
0T TeMITOPaJbHbIE CUTHAJIBI TEM, KTO HaXOAUTCS BOKPYT
HUX. DTU CUTHAJIBI 4YacTO MMEIOT Majo OOIIEero ¢ TeM-
MOPATbHBIMU KITIOUEBBIMU CJIOBAMM TUIIA «UYUKA», «CKO-
pocmv» WU «npedeabHulii cpok». Ho OHM MHOTrO 3Ha4aT
IJIS1 oTnpefie/ieHus] — K JIydlleMy WJIM K Xy[IIIeMy — opra-
HU3ALMOHHBIX PUTMOB.

* HOBbIE PUTMbl B 3M

Cuta putMa Ob11a BenmkosenHo onucana Illonoit bpa-
yH 1 Kotnun Aiizenxapar B kaure «KoHKypupoBaHue Ha
Kpawo». MccaenoBaTebHULILI TTOJIATAIOT, YTO PUTM (OHU
Ha3bIBAIOT €T0 TEMIIOM BpeMeHU) ObLT OCHOBHOM IBIKY-
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e CYJION yCITeTHOM KoMnaHuM 3M, pacItoioXeHHOMN
B MunHecoTe. Kommanus 3apaboTana MUJIJIMOHBI 10JIa-
pPOB Ha TOBapax THMIIa CKOTYrapjaa (OH BO3HUK CIy4aiHo,
Oyaromapsi HEOCTOPOXKHOCTHM IITATHOTO XWMMKA, IIPO-
JIMBIIIETO CUJIbHBIM PEaKTUB Ha CBOM TEHHUCHBIE TY(In)
U KJIEHKUX OYMaXKHBIX ITOJIOCOK (M3HAYalabHO YIEpKU-
BaBIIMX CTPAHWYKUA M3 COOpPHMKA ILIEPKOBHBIX TMMHOB
OJTHOTO U3 COTPYAHUKOB).

Cornacao bpayn m Aiisenxapar, ycrex 3M gBisieT-
Ccs pe3yJbTaTOM HaMEpPEHHO BBEIEHHOTO BHYTPEHHETO
puUTMa, KOTOPBIM CTUMYIMPYET U3MEHEHUST, TO3BOJIsIsa 3M
co3maBaTh M 3aT€M BBOAUTH B OOMXOM COTHM YCIEIIHBIX
HOBBIX TTPOAYKTOB KaXKIIbIiA IO,

3nech BpeMsi HE OIpenelisieT TEMIT MJIM CKOPOCTbh —
B 3M putrmuyeckass KapTMHa OCTaeTCs OJHOUN U TOU Xe,
BHE 3aBUCHMOCTHU OT BPEMEHHBIX peanuii. JIngepsl Kom-
MaHWM, KaXeTcs, 3HAIOT MPaBUJIbHBIM PUTM M PacIIpo-
CTPAHSIOT €ro I0 BCeil opraHu3anuu. «IT0 IIPOCTOE
MmpaBujo, — OTMevarT bpayH m AitzeHxapar, — 3amaeT
IIJIST BCel Kopnopaluy pUTM U3MEHEHUI — OT IPOIILIO-
ro uepe3 HacTosIiee B Oymyiiee» .

M, mogo6HO TOMY KaK B HOTHOM ITMChM€ PUTM MY3bIKI
obo3HavaeTcsa nudpamu (ckaxem, 4/4 unm 3/4), «Oue-
Hue» 3M Takke ycTaHaBIMBaeTcs uyuciamMu. B TeueHue
MHOTUX JeT 3M mpuaepXuBajsach TOro, YTO0 Mbl Ha3bl-
BaeM putmoM 3/10. DTo mpaBMIIO, COTJIAaCHO KOTOPOMY
HOBBIE TIPOAYKTHI JOJDKHBI OOECIIEUMBATH KAK MUHUMYM
30% obuezo obsema npodaxc Kaxkaplii ron. Kak xopomiuve
WT'POKHM B TOJIb(] 3HAIOT, YTO MSATKMUI TOYHBIN 3aMax 3aBU-
CUT OT JIOTUYECKH HETIPOTUBOPEUYMBOTIO U MOBTOPSIEMOTO
puT™Ma (TOr0 MCKOMOTO COCTOSTHUSI HaXOXICHUS «B PUT-
Me» WJIN «B 30HE»), TaK Tuaepbl 3M MMOHUMAIOT, YTO Tpa-
BUJIbHOE BpeMs U puTM 3/10 — BakHbIe KOHKYPEHTHBIE
MperuMylliecTBa KoMmmnaHuu. M, Kak u B My3bIKe, UMEHHO
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pUTM — JABUXEHME JIJepa BO BPpEMEHU — CO3JaeT rap-
MOHMUIO, UMITYJIbC U UHULIUUPYET JOCTUKEHMUSI.

IIpoie rosopsi, B 3M auaepcTBO BO MHOI'OM paccMmar-
pUBaeTCsl Kak TeMMopajlbHOE MCKYCCTBO. JlesITeIbHOCTh
ee JIMJepoB pa3BopaunBaeTcs 6o BpeMeHU. Ho yHuUKaib-
Hble pUTMBI 3M coctosaT u3 BpeMeHU. CyTh 31eCh B TOM,
YTO BpeMs He TOJIbKO MpeloCTaBsieT cpedcmea, obdecme-
YyBalolue MPOU3BOAUTEIbHOCTh, HO TaKXKe CTaHOBUT-
csl cybcmanyueidl U uaeed 3TOW TPOU3BOAUTEIbHOCTH.
ITonoGHO BUpPTyO3aM, JUACPHI ydepicusarom BpeMsl, O-
HOBPEMEHHO 00J1a/iasi CTOCOOHOCThI0O MTHOBEHHO M3Me-
HSITh TEMITOpaJbHbIE XapaKTePUCTUKU MPOU3BOJUTEIb-
HOCTHU.

Tak u cayuyunocs B 3M, roe HauuHasi ¢ AeKaOps
2000 roma opKecTpoM CTaJl yIpaBJIsITh HOBBIW AUPUXKED.
N3meHeHue putMa, TMpeAIoKeHHOE HOBBIM TeHepalib-
HBIM aupektopom, Ixeiimcom MakHepHu, ObLio 0e3
NpeyBeIMIEHUsT PEBOJIOIMOHHBIM. Pesysibratom cran
HeoOBbIYHBIN pUTM 3/10, KOTOPHIN caeaanl WHHOBAIIUIO
1000 1EHOW YacThlo KyJbTYpHOW HOPMBI. 3aHSBIIUMA
3Ty IOJKHOCTh MakHepHH Hayall CBOIO OMPUKEPCKYIO
JeSITeIbHOCTh C COBEPUIEHHO HOBOrO puUTMa, pa3pabo-
TAaHHOTO JUISI TOTO, YTOObI TPUBHECTU SKOHOMUYECKUI
JapBUHM3M BO Bce MHHOBauuu 3M.

TonbKo uen co CTOMUJTMOHHBIM PHIHOYHBIM IMOTEH-
1IMajioM MpUHUMAKTCSI K paccMoTpeHMio. CyThb B TOM,
4YTOOBI HAMOJOBUHY COKPATUTh BpeMsi, TpeOyeMoe Ha BbI-
BelleHUE HOBOU MPOIYKIIMM KOMIaHUU Ha PhIHOK. Mak-
HepHu Ha3bIBaeT 3TO «yckopeHrueM». Bbipaxkasich S3bIKOM
MY3bIKH, 3TO TeMII presto*. CBexuii U creralibHO BHEI-
peHHbIU puTM 3M. PUCYHOK KOTOPOTrO CJOXHO Tpe.-
CTaBUTh 3apaHee, MPOHMU3bIBAET BCE, UTO jenaeT dhupma.

‘B My3blke — ObICTpO (uman). — I[lpum.peo.

PHTM: BMEHWE — 3T0 BCE 157

M Bce, 1 KaX/Iblii B KOMITAHUU OLIYIIAET €0 BE3AECYIIYIO
MyJIbCALIMIO.

HeynuBurenbHO, UTO UAEsI, COIIACHO KOTOPOI C pUT-
MOM B JIUJEPCTBE HEOOXOAUMO CUUTAThCS, OblIa MOAXBa-
yeHa yuyeHbIMU. [Ipodeccop HayuHO-MCCIEA0BATEIHCKO-
ro uHctutyra Case Western Reserve Jlayperra MaxkJleon
n ee komnera CrueH ®@pumeH uz YHuBepcurtera IleH-
CUJIbBAaHUU, HAIPUMEpP, CUYUTAIOT, YTO PUTM YCHEIIHOTO
Jujaepa — 3TO PUTM apreHTUHCKOro TaHro. bymyyu taH-
1ieM 0e3 Kakoii-i11ubo nmpegonpeneieHHOU xopeorpaduu,
TAaHTO — 3TO MOAXOoAsdIasi MeTtadopa Ui BCEX BUIOB
JIMJEPCKUX XapaKTepPUCTUK: TBOPUECTBA, CITOHTAHHOCTHU
MBIIUICHUST, UMTIPOBU3AIlUU, YMEHUS TUAUPOBATH U Clie-
JIOBaTh OJTHOBPEMEHHO.

B o701 CBSI3M TaHTO U3y4yaeTCs M Ha CEMUHapax Io Jiu-
nepctBy npoBoguMbix @pruMeHoM u MaxkJleon. OCHOBEI-
BasICh Ha TOU ujee, YTO COOOpPA3UTETbHbIE JIUAEPHI OTBE-
YaloT Ha PUTMbI BHYTPY CBOUX OpTaHU3alMil, y4aCTHUKOB
MPOCAT UHTEPIPETUPOBATH HACTOMYUBBIA PUTM TaHTO.
Tak yuaCTHUKM ceMUHapa 3HAKOMSITCSI C UHTeprpeTalu-
SIMM HE3HAKOMOTO 1T MHOTUX pUTMa. 31eCh HeU30eKHO
3apoXkAaeTcs AUCKYycCcUsi 00 UMIIPOBU3ALIUU.

3aTeM HaunMHaeTcs TaHel. BOT OCHOBHOI CMBICI: ap-
T€HTUHCKOE TaHTO — 3TO KBUHTICCEHIIUS TEKYIIEro MO-
MeHTa Xu3HU. OT TAaHLIOPOB TpeOyeTCs AymMaTh, YyBCTBO-
BaTh, YIPaBIsAThL CBOUM TejoM. Ha Kaxxaom 1iare 4yBCTBO
roJjia, MapTHepa U MY3BIKU JOJKHO OBITh aOCOTIOTHBIM.
®pumMeH u MakJleoq (OHM TaHIYIOT TaHTO BMECTE YXe
JIBa rojia) roBOPSIT 00 3TOM B CJEAYIOIIUX clioBax: «TaHell
CYIIIECTBYET BHYTPU TeMIa, YYBCTBAa W TOTOKa MY3bIKU;
KaXmash Tapa OOJKHa JIBUTATbCSI CUHXPOHHO C JpYIU-
MU TIapaMU, HaXOISIIUMUCS BOKPYT HUX. U MapTHepam
HEOOXOJAMMO HaXOAUTHCS B MOCTOSSHHOM Juajiore JIpyT
¢ npyroM». Ijiss 3TOro HYy>KHO BIUSTH Ha APYTUX U MOYYB-
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CTBOBaThb JAWHAMWMKY OTHOIICHUHN «IMaep—IIocienoBa-
TeNIb», TO €CTh <«BEIYLIMI—BEIOMBIii» .

st mostydeHUs IpaBUJILHOTO PUTMA MPUACTCS BIE3Th
B «memnopaivivie my@au» APYroro 4dejoBeka. ToJIbKO
KOT[a JIIOAU JBUTAIOTCS B OJHOM M TOM K€ PUTME, OHU
delicmeumensHo CBSA3aHbI JIPYr C JAPYrOM, YCTaHaBIUBas
OJHOBPEMEHHO BOCXMTUTEJIbHBIE U MPOAYKTUBHBIE OT-
HolleHUs. B KauecTBe poJieBOit MoJeIn 3AeCh OAOMAET
BenmnKuit 6ackeroommct bumr Paccen. B aBroonorpadun
«Bmopoii éemep» OH ONMUCHIBAET T€ MOMEHThBI, KOTIa OH
M €T0 KOMaHJa UTpalix Jydiiie Bcex. Bo3aMOXHO Heoco3-
HAHHO, ero KOJIJIETW IO KOMaHJIe 0Ka3blBAJIUCh HACTOJIb-
KO 3aXBa4eHbl PUTMOM UTPbI, YTO OOJIbIIIE HUYEro (maxe
cyeT) He MMeJIo 3HAYeHNS .

PutM — OIWH M3 OCHOBHBIX PEryJIUPYIOIIUX IPU-
HUMIOB KOMMYHUKAIIUM ¥ OPraHU3alMOHHOTO ycrexa,
UTPAOIINI KPUTUUECKU BaXKHYIO POJIb B XKU3HU OpPraHu-
3allMH.

Wrak, 6apabansl B 3aim! HaunmHaem TaH1ieBaTh!

* NPUMEHFEM TEMMOPAJIbHbIN
WHTENNEKT

Bor HeckoNbKO OeiCTBUI, KOTOpPBIE MOXHO MpPEeAIpH-
HSITh IJIS1 ONTUMM3ALIMY PUTMOB BallleTo KOJUIEKTHBA.

*  3aneiCTBYITE CYIIECTBYIOIINE pUTMBI Ballleit KO-
MaHJbl WY Balieil opranu3anuu. Kaxnas koMmaHus,
KaXx10€e NoJpa3aeaeHue, KaxXIblii KOJUIEKTUB UMEET
CcBOIT coOCcTBeHHBIN pUTM. CIT0C00, KOTOPBII BB MIC-
MOJIB3YETE MIJISI TOTO, YTOOBI OOBEAMHUTH 3TOT PUTM
C IPYTMMU OPTraHU3allMOHHBIMY PUTMaMU, MOXET
ONpeNenTh Balll YCIIEX WM Heyaady.

PHTM: BUEHME — 370 BCE 1

w
Lo

. «BHpHFafITC B CBOIO KOJICCHHMIY» CHUJIY 3axBaTa AJid CO-
30aHUA HOBBIX OpraHnM3allMOHHBIX PUTMOB. Br1 Mmo-
XKETE UBMEHSATh X0/ BEIIEN IIyTEM CMHXPOHMU3AllUN
CYHICCTBYIOIIINX PUTMOB N CO3IaHUA HOBBIX.

+ Jlugupyiite monuxpoHHo. Jomyckaiite, u gaxke
HaclaXIauTech B BBICOKOH cTeneHU parMeHTH -
POBaHHBIM pabOYUM JHEM, TTOJTHBIM pa3HOOOpa3us
U nepepbiBoB. [IpuMep: co3gaBaiiTe paboYMii KIIMMAT,
B KOTOPOM JIIOIM YYBCTBYIOT CeOsl BIIpaBe CBOGOIHO
BXOJIUTh B TIPOCTPAHCTBO Bailero oguca 6e3 rnpeny-
MPEeXACHUS, JaXKe eCIU 9TO HapyllaeT TeUeHUe
Baiux gaej. HaBepHsika, 3T0 HapylaeT MpUHLIATIBI
yIIpaBJICHUSI BpeMeHEM, HO B TOM-TO BCE U JIEJIO.

IMonymaiite o zeitgeber'ax puTMa Ballleii OpraHU3allUM.
Kakwne Ooipiite He MMeIOT 3HadeHus? OHM, Kak IpaBU-
JI0, OOHAPYXXMBAIOTCSA Cpeau Oe3MyMHO MOBTOPSIOIINXCS
orepanuii, yxe JaBHbIM-IaBHO YyTPATUBIIMX 3HAYUMOCTb.
Jlyuire oTKa3aTbCs OT HUX KaK MOXHO paHbIIIe.
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XPOHOC U KAWUPOC:
ABPAKAAABPA KAKAS-TO...

JIOBOMY MOPSIKY, KOTOpBIi BBIIIEN U3 POOHOTO ITOPTa
B MOp€ B BETPEHbIl JeHb, 3HAKOMO TO YHUKAJIbHOE OlILy-
IIeHUEe TeMITIOPaJbHOIO Mepexoaa, KOTopoe BO3HUKAET,
KOT/a Bbl MOKuUJaeTe 6eper U oTnpanisierech B Mope. CHa-
yaja BpeMs ycKopsieTcsl. Bl UCTIBITBIBaETE TPETET, BOZHU -
KalolIuii, KakK TOJbKO Bbl BHIXOJWUTE U3 TABAaHU U IBIXKE-
Tech B OTKpbITOe Mope. [lepen BaMu — ToJIbKO Mope. Bbl
BbIBOpauMBaeTe MPOTHUB BeTpa, J00aBisieTe MOIIHOCTH,
MoJHMUMaeTe Mapyca U BoIOUpaeTe UX, YTOObl YMEHBIIUTh
O0opTOoByl0 Kauky. CMOTpUTE Ha 4achl, BBIYMCISS CKO-
pOCTb, paccTOsiHUE, BpeMsl, U MPUKUIbIBAETE, UTO ITOT
Oapaak OyleT MpOAOJIKAThCS €€ MUHYT MSTh. UyBCTBY-
ere kajnobnl cyngHa. OHO MeIJIEHHO OTIOJ3aeT MpoYb

11-1375
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OT Gepera, He CIyIIaeTcs PyiIsl U MOABEPTaeTcsl KUJIEBOU
Kayke, TUKO pbICKas BO Bce cTopoHHI. [lapyca ximonamoT
Ha BETpy. YBEJIWYEHHE OOOPOTOB NBUTATENS TTO3BOJISIET
BaM JIMIIIb MEIJIEHHO BBIBOPAYMBATH U3 MOJBETPEHHOM
30HBI. BBl 1 TTOTyyaere ele mapy MUHYT.

Ber He mymaeTe o TTaBaHuU. BBl mymaere o yacax.

BuezanmHo Bce wusMmeHsietcs. [lapyca HamomHSIOT-
Ccsl BETPOM W HAKOHEIl CTAHOBATCS TYro HATSHYTBIMU
W HEIOIBMXHBIMU — <«CILIIIMMK», KaK Ha3bIBalOT 3TO
MoOpsIKU. Bbl BBIKTIOUaeTe nBUrarenb. Ero myMm cMeHseT-
Csl IIUIEHUEM MOPCKOW BOIbI, CTPYSIIEUCS 32 KOPMOM.
CynHo oTmaeTcsl Ha BOJIIO BeTpa U cierka KpeHUuTcst. OHo
IBUXETCS MOYTU caMo co0oli. Bpems Oosbllie He BaxXHO.
OHO OCTaHOBUWJIOCH. DTO BEJMKOJENHBIH MOMEHT. Bbl
WIETE MO MapycoM.

BBl TOMTBKO 4TO WCHBITATN OBA COBEPIIEHHO Pa3Ny-
HBIX OINYIIEHUS BPEMEHU, O KOTOPBIX PaCCKa3bIBaIU
elle JpeBHUE TPEKU.

IlepBoe OHM MMEHOBaAU XPOHOCOM. TuTaH XpoOHOC
Oob1 oTOM 3eBca. Hambojiee M3BECTHBIII CMMBOJ XpPO-
HOCa — 4Yachl, KOTOPBIE HOCST Ha pyKe, U T€, YTO BUCST
Ha creHe. W ogHu, U Opyrue NMOCTOSHHO HAIlOMUHAIOT
HaM 00 OTPaHWYEHHOCTU HAIIEero BpeMEHU, 0 HEOOXO-
IUMOCTHU UCHOJIb30BATh ET0 3KOHOMHO — MBI BCE XUBEM
BO BceneHHOM, rme Kaxnasi TeKyIasi MUHyTa HEYMOJUMO
CMEHsETCS clenyonieil. J{Burasch HaBCTpedy OTKPBITOMY
MOPIO ¥ OXUAAsI, TIOKA MPOUAYT T€ HECKOIBKO MUHYT, BB
HaXOJWJINCh BO BJIACTU XpOHOCA.

XpoHOC — 3TO YCTPOWCTBO WM3MEPEHUS BPEMEHW,
YHacleqOBaHHOE€ HaMUW B CUJTy OObIYaeB W TPaaUIINN,
0COOBIX HyXH OIOpOKpaTuu, IIpaBUTEIbCTBA M HEOO0-
XOAUMOCTU. XPOHOC BJIACTBOBAJ HaJ BCeM — OU3He-
COM, COLIMYMOM, TEXHOJOTUAMU. Ero mposiBiieHUs, 4achl
¥ KaJleHOapu, HENpeqJHaMEPEHHO HacaXIalu JeTepMU-
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HUCTCKYI0O M YIPOILIEHHYI KapTHUHY TeYeHUsS BpeMe-
Hu. [IpuBepX)eHIIbl XpOHOCA CO3Jald BCe BpeMEHHbIe
YCTpOHCTBa, HAUMHAs OT HACTeHHBIX KajieHaapeit 1 PDA
U 3aKaHYMBasi arperatamMu, KOTOpble HE LEePEMOHSICH
3aCTaBJISIOT HAC Mpochinarhes (OAHO M3 HauboJee «3a-
Me4JaTeJIbHBIX» YCTPOMCTB MOJ00HOI0 pomga — KpoBaTh-
OymWJIbHUK, B OINpeJeJeHHOe BpeMs CKUIbIBamoIIast
JIeXallero Ha Heil 6emHATy Ha noi). Her Hu4dero ynusu-
TEJILHOTO B TOM, UTO aMepuKaHCKuUii dhunocod Jrionuc
Mawmdopna caenan BbIBOA, YTO MMEHHO «4achl, a He Mapo-
BO IBUTATEb, SIBISIOTCS TJIABHBIM MEeXaHU3MOM COBpE-
MEHHOI MHAYCTPUAIBbHOI 3pbl» . A COLUOAHTPOMOJIOT
JIxxoH ITocTuil onmuchIBaeT Hallly OJAePKUMOCTb BpeMe-
HEM CIIEOYIOIIUMU CIIOBaMU: «XpOHOC U €ro MposiBlie-
HUSI — 4YacoBO€ U KajeHAapHoe BpeMsi — ObITb MOXeET,
U He 3aCTaBJISIIOT MUDP BpallaThCsl, HO... HEBUANMOM py-
KO HampaBJsIOT pa3BUTHE PbIHKA, TOCYJapCTBa U Ipax-
JaHCKOTO OBIIECTBa» .

Ho rpexu Bepwin, 4TO CyIlIeCTBYET 1 APYTOi TUIT Bpe-
MEHHU, OTJIMYHBIA OT XpoHOoca. OHU Ha3bIBAIU €ro Kaii-
poc, Io UMeHU MJajiero cbiHa 3eBca. Kaiipoc He cBsi3aH ¢
MUWHYTaMH, YacaMu WM IHSIMU, HO CBSI3aH C <«ITpaBUJIb-
HBIM BpeMEHEM», C TOYKON <«OTCYeTa», B KOTOPOI Bce
U3MEHSIeTCSI — B KOTOPOU CyIHO HauMHaeT XUTh CBoei
Xu3Hblo. KaiipoTnueckuii MOMEHT OTMeuaeT Garomnpu-
SITHYIO BO3MOXHOCTb, TOUKY OTOBITUS.

KoHuenuus karipoca 0blia oueHb moynTaeMa Iluda-
TOpPOM, U3BECTHBIM CBOEl TeOMeTpUUYEeCKON TeopeMoi
a’ + b’ = ¢, u ero nocnenoBaTeNsIMU — OHU MpHUIABAIU
Kaiipocy Kakoe-To Jaxe MHCTUYeckoe 3HauyeHue. [Ipu-
MEHUTEJIbHO K PUTOPMKE IMOJ KalpocOM MOHUMAaIach
KyJbMUWHAIIMS peYyu, CIIOHTaHHBIM U Haubojee SApKUi
CJIOBECHBII BBIMAA CO CTOPOHBI opaTtopa. PaGoTta omnbIT-
HOro pUTOpHMKa B TOM UM COCTOsJIa — paclio3HaBaThb
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KalpoTUYeCKWil MOMEHT U TOMacTh B TOUKY BOBpeMs —
He paHbllle U He MOo3Xe.

Cytpb Kaiipoca onucaHa B Berxom 3aBeTe, BO3MOXHO,
HanboJyiee BBIPA3UTEJbHO — B 3TOM OTpbiBKEe U3 KHuru
Ekknecuacra:

«Bcemy ceoe épemsi, u 8pems 8cAKol euiu oo He-
OoM: 8pems porscoamocs, U 8pems yMUpamo,; 8pems
Hacacoamo, U 8pemMsl 8blpbleamMb NOCAINCCHHOE;
epemsaybusams U 8pemMsi 8pavesams... 8pemMs nia-
Kambo U peMsi CMesmbCs».

(Eme otueTnuBee sTta uaes 3BydyuT B HoBom 3aBete, us-
HayajJlbHO HAMKWCAaHHOM Ha TPEYEeCKOM SI3BbIKE; CIOBO
«Kaipoc» BKJIOUYaeTcs B ¢pa3y, KOTopasi, KaKk CUMUTaeT-
cs, Ob1a mpousHeceHa Mucycom Xpuctom cpasy mocie
kpeuieHus. B bubnuu kopons MakoBa oHa mpeacTaBieHa
tak: «McnomnHunock Bpems [kaiipoc], n napcteue boxue
OTKPBLIOCH TIEpea HAMU».)

JIxoH E. Cmur, npodeccop Meabckoro yHUBepCHUTe-
Ta, Ybsl BBICOKAs I1€Jb COCTOUT B TOM, YTOOBI peabuin-
TUPOBATh KAWPOTUYECKHUI acleKT BpEeMEHU, OMUChIBaeT
pa3auyue MeXay KapocoM U XPOHOCOM CJIENYIOIIUM
obpaszoMm:

«Bom eonpocut, omuocauuecs k XxpoHocy "Kak
o6bicmpo ?", "Kaxuacmo ?", "Kakoeoeozpacma?".
Omeembt Ha HUXMo2ym ObiMb 0aHbl 6 eude Ko-
AUMECMBEHHbIX Hucaumensvhuix... Ilo konmpacmy
¢ amum, mepmun "Kalpoc'ykazvieaem Ha Kaue-
CMEeHHbL XapaKkmep 8pemMeHU, Ha 0coboe
nonodcerue, Komopoe cobvimue uiu deticmeue
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3anumaem 6 nocaedosamenaviocmu. Kaiipoc —
nepuood, Ko2oa npoucxooum ymo-mo, 4mo He
Mocem npocmo npousoiimu 6 "robdoe”, Ho
MOAbKO 6 M0 8peMs; 8pemMsl, OMMeEUEeHHOe
B803MOJICHOCHIbIO, KOMOPAsl, 6EPOSIMHO, He
noemopumcs. Bonpocwt, xapaxmepuovie 0as
Kaiipoca; "Koeda?", "Biakxoespemsn ?"» (3).

o HY U KAK XE 3TO MOMOXXET
MHE B CJIEAYIOLLUX BTOPHHUK?

A Temeppb IOKMHEM TBUIbHBIE KOPUIOPHI AHTUYHO-
CTU M pacCMOTPHM, KaK 3TH JBa poJa BPeMEHHU, XPOHOC
U Kaiipoc, BIUSAIOT Ha HaIly CIIOCOOHOCTH YIpPaBIISITh.
Ilo xomy paccMOTpeHHST BBl YBUAWTE, KaK MOHUMaHUE
3TUX MOMEHTOB MOXKET IMOBBICUTBH Balll TeMITOPaJbHBII
WHTEJUIEKT.

BoBce He TpynHO omnucarth, KaK B HallleM MUpPE IIPOSIB-
JisieT ce0st XxpoHoc. [TocMOTpUTE BOKPYT: Yachl, KaJIeHAAPH,
MJIaHUPOBINMKU padouero aHs, Palm Pilots, nuarpaMmmebl
lanTra, oToOpaxawuiue TJIaHUPYEMOe WU (akTuye-
CKOE COCTOsSIHME JeJl B IMpPOEeKTe, MporpaMMHOe obecIie-
YyeHUE YIpaBJIeHUS MPOEKTaAMU... HE TOBOPS yxKe O 0OJib-
IIMHCTBE KHUT U CEMUHAPOB IO YIIPaBJICHUIO BpeMEHEM.
Ho xak Mbl MOXeM BBIATH 3d pamKu YIIPaBJICHUS BpeMe-
HEM, 3a paMKHU XpoHoca?

Ha 4to0 B Hamem Mupe moxox Kaiipoc?

BcrioMHuTE TMYHBIE MEpeXUBAHUS KalipOTUYECKOTO
BpeMeHu. [lomymaiiTe 0 KakoM-JIM0O MOMEHTE B Ballleil
KU3HU, KOTJAa BHE 3aBUCUMOCTU OT TOKAa3aHWii 4acoB
WIN KaJleHAapsl Bbl MPOCTO OWYMUAU, 4O MO U eCcHlb
mom camblil NPAGUAbHBLI MOMeHm JJISI TOrO, YTOObI ee-
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JaTh 4yTo-aubo. Hwuxke OPpUBOOATCA HECKOJIBKO ITPpUME-
POB — OOHM KaAXYTCAd HE3HAYNUTCJIbHBIMU, IPYTUE€ UMECIOT
I‘J'IY6OKI/IC IIOCJICACTBUAA.

*  Brnl BHe3anHO pemacTte, 4YTO MJIAIIIUA aHATTUTUK
roToBa CTaTb MCHCIKCPOM, MU BbI ITPOABUTACTE €€
10 KapbepHOfI JICCTHHUIIC TOPpa3a0 paHbIIC HAMECUYCH -
HOTro Cpoka.

* Bl yBetMumBaTe NPOU3BOAUTENBHOCTD Ballleil ¢hab-
PUKU, HECMOTPSI Ha TO YTO LU GPBI, KAKETCS, TTPU3bI-
BalOT CAENIaTh MPOTUBOIOJOXHOE.

* Bama uHTYUIIMS TTOACKA3bIBAET: IMPOAYKT BBICIIETO
KJj1acca, o6elaBIInii O0JIbIIYIO TPUOBLIL, MPEBPATUT-
¢S B HE MOJIb3YIOIIeecs CIIpocoM 0apaxjio, — M BHI,

K BEJINKOMY YAMBJICHUIO KoJUleT (1 KOHKYPEHTOB),
MEHSIETE CTPATEeruio.

* Bm OCO3HAaECTE, 4YTO I1opa nepecrarb CIOpMUTb — HaJ0
Ha4daThb CJIyliaTb TOTO COTpyAHMKA, KOTOprfI C BaMun
HE COTIJIaCCH.

*  BbI Kak-TO «HYTpOM 4yeTe», YTO HACTaIo Bpems Opo-
CHUTb HBIHEIITHIOI paboTy U OTKPHIBATH CBOIO COOCT-
BEHHYIO pUPMY.

Kaiipornueckuit MOMEHT OGBIYHO HEOUEBUIEH 3apaHee.
Hanmpumep, MBI HeTaBHO TTOCETUIIN LIEPEMOHUIO MHAYTY-
paluy HOBOTO Npe3ueHTa Kolemka. LlepeMoHus Gbu1a
He 0COOEHHO JUIMHHOM, KaK U 0OBIYHO, HO Ha HEll BBICTY-
MMaJi0 MHOXXECTBO OpaTOPOB: CTYAEHTHI, MpernoaaBaTesu,
YJIeHbl COOOILEeCTBA, MPEACTABUTENN IPYIUX KOJUIECIXKEH,
JOKJIAIUKMK TTI0 OCHOBHOMY BOIIPOCY U T. 1. U T. 1. B 0611eMm,
K TOMY BpeMeHU, KOTJa HOBBIA TPE3UAEHT IOMHSICS
Ha Kadeapy, 4ToObl IPOU3HECTH CBOIO pedb, Mepel HUM
BBICTYIIWJIM, HaBEPHOE, C JAECATOK OPaTOPOB, IJIUTEb-
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HOCTh BBICTYIJICHUM KaXXIOTO M3 KOTOPBIX BapbHpOBa-
Jmachk oT 2 1o 20 MUHYT.

W BOT HOBBIH TIPE3NACHT, pagy KOTOPOTO M OBIIO 3a-
IyMaHO 3TO COOBITHE, HaKOHEI B3omIea Ha Kadenpy. OH
OKMHYJI B3TJISIIOM ayIuTOPUIO, 3aTeM INISHYJA Ha TEKCT
peun. CoBepIlIeHHO SICHO, YTO OH ITOTPATHJI MHOTO Ya-
COB, MUTM(YS CBOE BBICTYIIEHHE. DTO COOBITHE ONpene-
JIEHHO OBIJIO OMHUM M3 HanmboJiee BaXXHBIX B €TI0 KU3HH,
KBUHTACCEHIIMEH ero MeuTaHuil. AyTuToprsl CITOKOMNHO
XKIana, TpeABKyIIass OOBIYHYIO IIMHHYIO WHayTypallu-
OHHYIO peyb.

Taxk BoT — peub He OblIa Mpou3HeceHa. BmecTo aToro
MPE3UICHT ellle pa3 OrISIAea ayIuTOpHIo. «S IMOaAroTOBMI
peub, — CKas3aJl OH, — HO MIPOMU3HOCHUTDH ee He Oymay». Pazy-
MeeTcsd, OH MOT OBI 3TO clieJlaTh — BEXJIMBAsT ayINUTOPUS
BhIZIepKayia OBl ee, CKOJIBKO OBbI OHa HU IIPOIOJIKaNIach.
OnmHako TIpe3nAeHT ITOYYBCTBOBAJI HEOOXOIMMOCTH ITO-
CTYIIUTh MO-APYroMy. MOMEHTaJbHO YJIOBUB LapUBIIEE
HacTpoeHMe, OH OTlepaTUBHO ITPOaHaIN31PpOBaJ TOHAIIb-
HOCTb M CYTh ITOJIOKEHM, COmep:KaBIINXCSI B €ro pedn,
MOMEHTAJbHO ITIPOBEPMJI WX HA COOTBETCTBHE pedaM,
KOTOpBIC OBIIN ITPOM3HECEHBI 10 Hero. [Ipu3BaB Ha mmo-
MOIIIb CBOWM TeMIIOPaJIbHBIN WHTEIEKT, MPE3UACHT OT-
Ka3aJicsI OT MPOM3HECEHMUS CTOJIb TIIATEIHbHO ITOATOTOB-
JIeHHOM peur. BMecTo 3TOT0 KOPOTKO BBICKA3aJICSI O TOM,
KakK OH pajl, YTO OKa3aJics 37eCh, KaK TEIJIO IIPUHSIJIO eTo
CoO00IIIeCcTBO KOJIIeMKa M ¢ KaKUM BOOIYIIEBICHUEM OH
CMOTPUT B Oyaylee.

HastoMm nepeMonus 0bl1a 3akoHYeHa. CKa3aHHbBIEC «HE
o OyMaxkKe» CJIOBa IIPe3nAeHTa Pe3K0 KOHTPACTUPOBATN
C TOW TTOATOTOBJIEHHON «3aKOHCEPBUPOBAHHOI» pEeUbIO
«000 BCcEM M HU 0 YeM KOHKPETHO», KOTOPYIO OXMIajia ay-
mutopus. [IpuroToBUBIINCEH, OBITH MOXKET, K CAMOM IJTMH -
HOW pedr TeKYIIETO IHI ¥ YCIBIIIAB TO, YTO OHU YCIIbITIAa-
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JIM, TIPUCYTCTBYIOIIME ITOYYBCTBOBAIM ceOsl abCOTIOTHO
OOHOBJIEHHBIMHU. [1pe3uaeHT paBUIILHO BBIOpaI Kapo-
TUYECKUI MOMEHT. JIIOU yIIIIN, HAlTIOJTHEHHbBIE SHEPTUE i
Oylaromapsi ero KpaTKoi, HO BaxKHO# peur, U o0CyXaanu
ee ellle B TeUeHHe KaKOro-TO BpeMEHM.

Bbl, BrioJHe BepoOSATHO, BUACIM, KaK MHPUHUMAIOT-
cd Takue KallpoTHYecKue pelleHUsT — a MOXET, U caMu
MpUHUMAaIU uX. MHTepecHO, HO eCJIU BbI CIIPOCUTE OKPY-
KaIOMKX O MPUYUHAX, TTOOYAUBIIUX UX K TOMY WU UHO-
My IeCTBUIO, TO OHU, BEPOSITHO, OTBETAT: «f He 3Halo.
IIpocTo MHe MOKa3aloch, YTO B TOT MOMEHT HAJ0 ObILIO
caenath UMEeHHO 3To». OHM, TOXOXe, 00JIaaloT Kaipo-
TUYECKUM UYyThEM.

Hekoroprbie cuurtaioT 3T0 BedeHrneM. Ho 310 Topasno
OoJibllIe, YeM MPOCTO Be3eHMUE.

 KAUPOTMYECKUE YAChI

B xHure «OmmHOKasI TOJIMa» COLMOJOT M IopucT Jd3Bun
PaiicMaH BbICKAa3aj IIPEAIIONOXEHME, YTO €CTh TaKue
«BHYTPEHHE HampaBisieMble» JIIOIW, BEAOMBIE CBOUM
COOCTBEHHBIM YHUKAJIbLHBIM 9yBCTBOM Muccuu. OHH, T0-
X0Xe, UMEIOT CBOEro poja IIeCTOe YyBCTBO, KOTOPOE Ha-
IeJisieT X IMOYTH COBEPIIEHHO# CIIOCOOHOCTHIO BHIOM-
paTh mpaBWIbHBIE MOMEHTHI BpeMeHHU. HeynuBurenbHO,
yto, 1o PaiicmMaHy, Takue <«BHYTPEHHE HaIpabiseMble»
TUIIBI C HAUOOJIbIIEH BEpOsITHOCTHIO OyayT OpaTh Ha ceds
pPOJIY TMAEePOB B OpraHMU3allMU 1 O0IIECTBE.

BHyTpu Kaxkmoro u3 Hac, KakK BBISICHSIETCSI, CKPBIThI
Mopa3uTelibHble KaWpOTUUYECKUE 4YacChl, IEHCTBYIOIINE,
eCJI MBI UM TT03BOJIsSIEM, B KAUeCTBE TEMIIOPAJbHOTO THA.
I'maBHOe — HAyUYMTHCSI CYUTHIBATDH UX TTOKA3aHUSI U UMETh
MYXKECTBO MOJIaraThCsl Ha HHUX.
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OnuH n3 MoOUMBIX HaMM (PaHTACTUUECKUX IpUMeE-
poB comepxutcd B pmrbMe «Oxota 3a "KpacHbeiM OKTS6-
peM"». B aToi1 KapTUHE pyCCKU KanmMTaH B UCTIOJTHEHU U
IIlona KoHHepu KOMaHOyeT TMraHTCKOW CyOMapuHOM,
6oposnsieil monBogHbIe TIIyOMHBI CeBepHO# ATIaHTH-
KU. JIBUTasICh CO CKOPOCThIO TTouTH 96,56 KM B 4ac, cyo-
MapMHa COBEpIIaeT TpallMO3Hbieé BUpPaXW — CHadaua
Ha mpaBblii 0OpPT, 3aTeM Ha JIEBBIH, JJABUPYS MEXIY IOMI-
BOJHBIMY TOPHBIMU ITMKAMHM, OOCTYNAIOIINMHU €€ CO BCEeX
cropoH. llITypMaH IMOABOAHOM JIOAKM, CBEPUBIINCH C Ce-
KyHIOMEpPOM, MHUMOXOIOM OTMeYaeT, UTO CIICAYIOIINi
IIOBOPOT B MOABOIHOM O€3IHE ITPOU3OUIET POBHO Uyepe3
6 MuHyT 30 cekyHI.

Bce aT0 Kaxkercss 0OBIYHBIM J€JIOM — POBHO IO TOTO
MOMEHTa, IMO0Ka K JIOJKE He HauMHaeT HEYMOJIMMO MpPHU-
omrxatbes 500-kmiaorpamMMoBas Topriena. ITommeITKM Ko-
MaHIbl OTOPBAThCS OT TOPIIEABI IMPUHOCST JIMIIbL KpaT-
KOBpPEMEHHBIH yCIIeX, HO BCKOPE OHAa CHOBA HAXOIUT LeJIb
U CTPEMUTEJBHO HAABUTAETCS Ha Hee, KaK aKyJa, JKaxiIy-
1ast KpoBH. Y CyOMapuHBI HET IPOCTPaHCTBA ISl MAaHEB-
pa, HeT u craceHus. [IbITasgch yTH OT IpeciaenoBaTels,
OHa OKa3bIBAETCS 3aIllePTOM MEXIy ABYMSI yTeCaMU.

EnuHcTBeHHas Hajexaa — chejlaTh IOBOPOT IO TOTO,
KaK JBVXYIIAsSCS IO IIPSIMOM M HaroHSIOIIas TopIiena
yoaput. lItypmMaH cpoyHO HaYMHAaeT OOpaTHBINM OTCYET
BPEMEHMU.

«YeTpIpe... TPU... IBA... OMUH... BpeMsi!»

Ho xanuraH momIoaky MOJTYHUT.

«IToBopot, KanuraH!» — 0ojiee HACTOMYMBBIM TOJIO-
COM TIOBTOpSIET IITYpMaH.

[IpsiMmo 1o Kypcy BUIHEETCS ITOABOAHAS I'psiia CPOIHU
MartTtepxopHy B mBeknapckux Asbrax. CTOJKHOBEHUE
KaxeTcsa HeMuHyeMbIM. OqHaKO KaIllMTaHa 3TO, KaXeTcH,
He BojiHyeT. OH mpeObIBaeT IAe-To elle.
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«KammraH, MBI BBIIUIM M3 YIIENbSI», — BOCKJIMIIAET
IITYpMaH.

Ho xanuTaH He ciyiiaer. Huuto, KpoMe 1erkoro uaMe-
HEHUS pUTMa JbIXaHUs, He TTOKa3bIBaeT ero aMouuii. Ero
ryobl eJle 3aMEeTHO IBUTAIOTCS, KaK OYATO OH pa3roBapu-
BaeT caM ¢ coboii. OH oOpabareiBaeT MHOOPMAIINIO. DTO
sgcHo. Ho OH TakXKe «BUIWT» YTO-TO, HE BUIHOE HUKOMY
npyromy. OH — B KailpOTUYECKOM BPEMEHH.

M, HakoHel, 3a MUJUIMCEKYHIY O TOTO CTOJKHO-
BEHUS C OTBECHOUW CTEHOW YIIENbS KAaNTUTAaH KPUYWUT:
«Ilepenoxuth pynp Hampabo! [lpaBelii gABUTraTeNnb pe-
Bepc!» I'mraHTckasg cyOMapuHa HauyMHAaeT IpPOXaTh,
KOrjga TIpaBbIii ABUTATellb U PYJIb BBIHYXKIAIOT e€¢ Je-
JIaTh aBapUUWHBIM MOBOPOT, U OHA MPOXOIUT OYKBaJb-
HO B HECKOJIBKUX SIpAax OT yTeca. Topriena B3pbIBaeTCs
B CKaJjax.

ScHoe Jeno, KalmuTaH 3Hajl TOJK B YIIPaBJIeHUU TOA-
BOIHBIMHU JlogkamMu. OIHAKO pealibHO cracjia CUTyalHio
ero CIoCOOHOCTh paclo3HaBaThb KaWpPOTUUECKHH MO-
MeHT. Ha3oBHUTe 3TO KakK YrogHO: MHTYULIMEH, BHYTPEH-
HUM TOJIOCOM, IIEeCThIM YyBCTBOM. UTO-TO momacKasasio
€My TTOBEPHYTh TOYHO B TOT CAMbIii MOMEHT — HE PaHb-
1IIe U He MO3XKe.

 KAUPOC HA PABOTE

BoAbIIMHCTBO OM3HEC-ILIKOJ y4yaT CTYIAEeHTOB pa30u-
BaThb CJIOXHBIE 3adauyl — KakK OOJIbIINE CIHABUYM —
Ha HECKOJBbKO MEHBIINX «KyCKOB, KOTOpPHIE Jierde Ipo-
kKeBaTb». HeoOXoamMo TIpUHATHL BaXHOE pelieHue?
Haiinute mocky moOoJjipllie M HAapUCYWTe OuarpaMMBbl
MPpUYMHHO-CIIEACTBEHHBIX CBs3eit. IlpucBoiiTe Bepo-
SITHOCTU M OXHWIaeMble 3HaUYeHUS (CTOMMOCTHU, PHCKA,
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LEHHOCTHU U T. . — B O0OIIIEM, CYMMY CTaBOK) Pa3IMUHBIM
cueHapusM. 3aTeM IIPOCTO IIEPEMHOXbBTE BEPOSTHOC-
T Ha OXHUIAeMyI CYMMY CTaBOK M BHIOEpUTE BapHUaHT
C HauOOJBIIMM OXHUIAEMBIM YHUCTBHIM IIPUBEICHHBIM
3HaYeHUEM!

CioBa 4YacTO BOCIPUHUMAIOTCS C TIOJ03pEHHUEM,
Ho uyucia He iaryr. Kak roBoput muctep I'paarpunpg
BO BCTyIUieHUU K «TspkenbiM BpemMeHam» Yapib3a Auk-
KeHca:

«Mmak, 5 mpebyio pakmos. Yuume smux marvuu-
K08 U degouex moavko gaxmam. B ycusznu mpe-
oyromcest 00nu gpakmeot. He nacaxcoaiime nHuueeo
UHO20 U Ce UHOe blpblealime ¢ KOpHeM. Ym mbic-
AULEC0 HCUBOMHO20 MOJICHO 00pa308amsv MOAbKO
npu nomowyu (hakmoes, HUUMo uHoe He NPUHOCUM
emy noav3vl. Bom meopus, no komopoii s éochu-
molearo ceoux demeii. Bom meopus, no komopoii
A eocnumuléaro u amux demei. Jlepacumecs
pakmos,coph (4)

ITpoGnemMa B TOM, YTO MHOIJA OJHM TOJABKO (PaKTbl —
KaK B CJIydae ¢ TUTaHTCKOM cyOMapMHON — IEMOHCTPU-
PYIOT CBOIO HEIOCTATOYHOCTb, COMBAIOT HAc C INYTU
WIN BeAyT K aHAJIMTUYECKOMY napaiuyy. «PasiaoxeHue
TBOPYECKOTO MpoIlecca Ha COCTABISIONINE U WHTepIIpe-
Talus 3HaYeHUI pa3IUnIHbIX KOMIIOHEHTOB MOXKET OBITh
MOJIE3HBIM JJIs JIIOAEM, HE UMEIOIIUX MAapPKETUHTOBBIX MH-
CTUHKTOB, — OCTOPOKHO 3asBJsIET PYKOBOAUTEND DHIAN
JItoMeiiH, — HO 3TO KOHTPHPOAYKTUBHO K OTPULATEILHO
BJIMSIET Ha OU3HEC» °.

U 510 9BHO He MOX0XKe Ha TO, KaK Mbl B OOJIbILIMHCTBE
CBOEM TIPUHHMMAEM BaXHBIC MNePCOHANbHble PEIICHUS.
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Ectb ctapas 0Oaiika o mpodeccope OM3Heca, KOTOPHIi
MojiyyaeT mpeajoxXeHue o padoTe OT Apyroro yuyeOHO-
ro 3aBefeHusi. He 3Hasi, 4yTo BbIOpaTh, OH CHpalIUBaET
coBeTa y Kojuterd. ToT coBeTyeT: «A Thl IIPOCTO caesait
TO, YeMy YUMIIb APYTUX: HAIMUIIU Ha OyMaXKe BCe «3a»
U <«IIpOTUB», TIPOPAHXUPYN TOCTOMHCTBA W HEAOCTaT-
KU U clenail Tak, KakK OydeT MaKCUMaJabHO TOJIE3HO
IUIST TEOST».

ITpodeccop momHMMaeT coBeTYMKa Ha cMeX: «ITO
epyHza! {I e o cepbe3HOM fielie TeOsl CIIPALINBaIO» .

ITo cnopaBemIMBOCTU TOBOPSI, HEKOTOpbIC JIOIU
JNeNCTBUTEIbHO TIPUHUMAIOT MEPCOHANbHbBIE PEIIeHUS
¢ MpUMEHEHUEM TOJ00HOTO aHAJIUTUYECKU CTPOTOro
noaxoaa. OAuMH U3 aBTOPOB BCIIOMUHAET CBOIO OBIBIIYIO
KOJUIETy, KOTOpasl, TOAbICKUBas 111 ce0s1 HOBBIU IOM, MO~
cetuna 50 MOTEeHIMAIbHBIX 00BEKTOB HEABUXXKUMOCTHU.
3ateM oHa coznaysa B Excel TaGiuily, mpopaHXUpOBaB
Kaxabplii o06pa3zuyuk nmo 11 mapameTpam, BKItOYasi BpeMsi
MyTH 10 IOMa, KauyecTBO KyXHU, pa3Mep aABopa u T.1. Ja-
Jiee oHa mpucBousaa gomaM oueHKH oT 0 go 10 mo kax-
JOMYy U3 ITapaMeTpoB U OIlpeaesnia BecoBoil Koadhdu-
LUEHT /151 KaXXKaA0To U3 HUX. Bpems moe3aku, Harpumep,
paccMaTpuUBaJIOCh KakK MoKa3aTelib BABOe 00Jiee BaXKHBIM,
4yeM lieHa 3a KBaJpaTHbI MeTp. VI oHa AeicTBUTENBHO
KyIuja JOM C HaMBBICIIUM OOIIMM YHCJIOBBIM MOKa3a-
TEJIeM.

OpaHako MpaBaa COCTOUT B TOM, YTO JIMIIb BeCbMa He-
MHOTHE U3 HAaC MPUHUMAIOT BaXKHbIE XKM3HEHHbIC pelle-
HUSI C UCHOJIb30BaHUEM cocTaBieHHBIX B Excel Tabauig
WU CJIOXHBIX TPUYMHHO-CIEACTBEHHBIX AUarpaMmM. Tak
MoYeMy e Mbl CUMTaeM, YTO TaKO aHaJu3 TMOIXOAUT
JUTSI TIPUHSITUS ACJTOBBIX PEIICHU?

Kaiipoc npusiekaeT Bce 0oiblliee BHUMAaHUE B MUpE
ynpaBieHus. [1o maHHOMY TIpeAMeTy HalucaHbl KHUTHU
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U CTaThM, U CYLIECTBYIOT JaXe «KalpoTUYeCKUe KOHCYIb-
TaHTbl», KOTOPBIE 32 BO3HArpaxxaeHWe TMOMOTYT Ballleit
KOMIIaHWW HaJlaJuThb B3aMMOJEHCTBUE C €€ KalpoTu-
yeckoii cocrasisiioleii’. HekoTopble U3 HUX, BHE BCA-
KOTO COMHEHUsI, — OTKPOBEHHBbIE MOLICHHUKU (BEepbTe
HaM — MbI 3TO YYBCTBYEM HYTPOM): BO-TIEPBBIX, BHYTPEH-
HU TOJOC U UHTYUILIMS YACTO OLIMOAIOTCS, a BO-BTOPBIX,
3a Byasiblo (pajblIMBOI KPEaTUBHOCTHU YacTO JIOOST Mpsi-
TaTbCsl T€, KTO MPOCTO HE BBIMTOIHS B IIKOJIE TOMAalllH1e
3aJaHUSI.

Kak O0b1 TO HU OBIJIO, MOXOXE, U B CaMOM JieJie eCTh
YTO-TO TaKO€ B Kalipoce, MHTYUILIMU U XOPOIIUX AeJIOBBIX
pelIeHUsX.

Uccnenosatenu I'per A.CreBeHc u xeiimc bapiau
W3YyYUJIM BIAUSIHME KalpOTUYECKOTO MBIILICHUST Ha pa3-
paboTKy HOBBIX MPOAYKTOB (M3 BCEX CO3JaHHBIX MPO-
JOYKTOB TOJBKO OKOJio 60% uMenn (DUHAHCOBBIN yCIieX.
Hpyrve He TOJb30BaJIMCh CIPOCOM WU BOBCE HE YBU-
Jeu pblHKA). YueHble npoBeau 10 JieT, UHTepBbIOUPYS
COTHU MEHEIXEePOB XMMUYECKOTO KOHIIepHa, BXOA’IIE-
ro B cnucok Fortune 500. B teuenue atoro 10-nmeTHero
Mmeproaa KOMITaHUS 3amyctuia 267 HOBBIX MPOAYKTOB.
CreBeHc U bapnu oTcinennium (pUHAHCOBBIN ycrex Bcex
267 npoayKkToB, HO GoJiee BCEro UX MHTEPECOBAIM omde-
JAbHble AHAAUMUKU, OLIEHWBAaBIIME U paccMaTpUBaBIINE
KOHIIEMIIMU 3TUX MPOAYKTOB Ha paHHUX CTaAUsIX pa3pa-
0OTKHU.

Ora paHHSS CTanusl, HA KOTOPOH BIepBbIe MPOUCXO-
JIUT CEpbe3HOE M3YUeHHUE HOBBIX UEH, MOTyyunia Ha3Ba-
HUE «HEYETKOW 00yiacTu BXoJa» Mpollecca pa3padoTKu
HOBOT'O TIPOIYKTA.

CreBeHc 1 bapiu BeicKasaau rUnoTe3y, YTo MeXIy yc-
MeIIHBIMU U MEHee YCIIeIITHBIMU aHAJIMTUKAMU MOTYT CY-
IIECTBOBATh pa3uuMsl. YueHble TPUMEHUIN JJIs aHan3a
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TUIIOJIOTUIO TMYHOCTU o Maiiepc-bpurrc. BoT yeTnipe
OCHOBHBIE IITKAJIbI;

CeHcopHeiit «— HHTYHMTHBHBIA .

R e

BOCTpAHMMAIONMA «— Pemaromuil

Pesynbratel  okazanmuch mopasutelbHbIMHU. [lo aBym
mkajgaM Maitepc-bpurrc — «BkcrpaBept/UHTpOBEPT»
n «Bocnpunumarommii/Pemrarommii» — CreBeHc u bap-
JI1 HEe OOHAPYXUJIM KaKUX-JIMOO CTaTUCTUYECKMN 3HAUYM-
MBIX Pa3IMUYMi MEXIYy TEMU aHAIUTUKAMU, YbM IIPOTHO-
3bI TIOATBEPAMINCH, M1 UX MEHEE YIAWIMBBIMU KOJIJIETaMU.
Ho mo npyrum nByM IMXOTOMMUSIM YCIIEIITHbIE aHATUTUKHI
MIPOAEMOHCTPUPOBAIN OYEHb CUJBHOE TATOTEHUE K TH-
nam «MuatyntuBHbI» (N) 1 «PammonansHblii» (T).

B camoM nene, COTpyAHUKN, UMEBIINAE BBICOKUI Oalt
no wkajaM «MHTYUTUBHBI» U «PallMOHAIbHBIA», 3aIyC-
KaJy B IPOU3BOACTBO MPOAYKTHI, CITOCOOHBIE C OOIbIIIei
CTEIIeHbIO BEPOSTHOCTU IIPUHECTU NPpUOBLIL. Tak, aHaIm-
TUKHU, Haxoog1uecs B BepxHeit Tpetu mkaiabl NT, obecmie-
yuBanu 6 95paz 6onee evicokue npubdbLay IS KOMITAHUH,
YyeM aHaJIWTUKU, HaXOISIIINEeCsS B CPEIHENM TPEeTU IIKaJIbI
NT'®

Yto B TOUYHOCTU Hnpedcmaesasiom coboii «HTYH-
TUBHBI» U «PallMoHanbHbBIN» TUMNBI Ha s3bIKe Maiiepc-
bpurre? OdpnunanbHBIe ONIpeaeIeHNS TaKOBDI:

«lllxana "Cencopuotii/Humyumuenotii” onucoi-
eaem mo, KAKAUYHOC® Npeonovumaem GoCnpu-
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HUMamo uH@oOpmauurw U Kaxkoeo pooa uHgopma-
yuu oHa ckaoHHa dogepsimos. MHbimu croeamu, oHa
onucwvlieaem, 3amevaeme AU 8bl U npudaeme au
boabuwull ec UHGoOpmauuu, nocmynarouieil K am
nocpedcmeom eaulux NAmu 4yecme (CeHCOpHbLil),
uau uHgopmayuu, cOOMHOCUMOU CO 3HAYEHUAMU
u wabnonamu  (UHMYUMUBHDBLIL) ?

llxanra "Pauyuonaavuotii/dyecmeyrouwuii
xapakmepuszyem mo, KAaKAUYHOCM® NPUHUMAEm
peuienus, Kacarowuecs ungopmayuu, NoayueH-
HOUl ¢ UCNOAb308AHUEM CEHCOPHO20 UAU UHMYU-
mueHo2o karanros. Ilpudaeme au vt boavwiull ec
006eKMUBHBIM NPUHUUNAM U OeCnpUCMpaACmHbIM
akmam (MblCAUMENbHDLIL) UAU NePCOHANbHBIM
Yeno8euecKuM cooopasceHusm U 80npocam UHOU-
8udyanvHo2o xapakmepa (uyscmeyoujuii)?’

Kombunauus «MHTYUTHUBHBIA—PalimoHalbHBI» BecbMa
WHTEepecHa, TTOCKOIbKY OHa TMOoApa3yMeBacT IOTJIOIMIeHNE
NHOOpMaAINN KaHPOTHIESCKUM ITyTEM B COUETAHUMU C TIPU -
HATHEM pelIeHN Ha OCHOBE OOBEKTMBHBIX MPUHIINIIOB
" (BO3MOXHO, MUCTep [ 'paarpmHA ObLI, B KOHIIE KOHIIOB,
HaIlOJIOBMHY IIPaB) XOJOIHBIX YIPSIMBIX (DaKTOB.

DTO MOXET Ka3aThCsI HECOBMECTUMBIM, HO Ha caMOM
JIene 3TO HE TaK. XOpoIore KalpOTHYECKWe MBICIUTE-
IV — TI0 KpaiHel Mepe, TOTO polia, 0 KOTOPHEIX MBI TOBO-
pUM, — He IIPOCTO TToyaraoTcd Ha ygady. OHU B ITIepBYIO
ouepenb WINYT W HAXOIAT IIa0I0HBI, TPUMEPHI, COITOC-
TaBJeHNE C KOTOPBIMU ITO3BOJISIET ITPOBECTH OoJiee TIy-
O0okwuit aHanu3. B kHure «Mcrounuku Baactu» ['apu KneitH
W3ydJa JIIoAeH, BRIHYKICHHBIX TPUHUMATh ITPaBUIbHBIC
pellIeHNs B YCIOBUSIX OCTPOI HEXBATKM BpeMEHU, — Ha-
npuMep, MeIcecTep MPUEeMHOTO ITOKOS M ITOXapHBIX.
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OH OGHApyXWJ, 4YTO OHM PEIKO MCIIONB3YIOT CIOXHBIE
MOJIEJIN TIPUHSTHUSI pellieHnii. BMecTo 3TOro OHU OCHO-
BBIBAIOTCSl HA MPUMepax: MPUHUMAIOT pelleHue, MoTo-
MY 9TO OHO MPOCTO KAXeTcs UM BEPHBIM MCXOMS U3 MX
ombiTa'".

WHBIMU CIOBAMM, OHM COOUparom UH@GopmMayuo Ty-
TeM MAEeHTUMUKALIUY MOJeieil — CO3HATeJbHO MM He-
0co3HaHHO. Ho 3TO HUKOMM 00pa3oM He MeIIaeT UM UC-
MOJIb30BaTh (DAKTBl M OOBEKTUBHBIC TPUHLMIIBI, KOTIa
TaKOBbIE JOCTYITHBI, [UTSI TOTO YTOOBI PYKOBOICTBOBATHCS
WMWY B IPUHSITUY PEIICHUI.

YV HUX 3a/1eificTBOBaHBI 00a TOJYIIAPUS MO3TA. ..

o HE TAKUE, KAK BCE

..Kak n y bappu Kortna, ogHoro u3 pykoBoauTeaeit
kommmannu Palm, Inc. B 2002 roxy Kot pemmn yidti
u3 Palm u oTKpbITh HOBOE IpeanpusaTue B KpeMHueBoit
nmoivHe. B aToM He OBLIO HUYETO CTPAaHHOTO, KPOME OfI-
HOTO, — OTpacjib BBICOKMX TEXHOJIOTWI IIepeXuBaja
TOrma 3KoHOMHUYecKuil cnan. [1oaToMy KoIern u 4WieHbl
cembpu otroBapuBanu Korrina or aToit 3atren. OHu HacTa-
WBaJli — XYAIIETO MOMEHTA ISl TIOMOOHOT0 HAYMHAHUS
U OBITh HE MOTJIO.

OnHako, Kak coobmun penoptepy Wall StreetJournal
cam Korti, 4T0-TO IoacKa3ano eMy, YTO MOMEHT BbIOpaH
BepHO. OH COKpaTUJI CEMEMHBIN OI0IKET, IIepeBe3 CEMbIO
B MeHee HOpOTOCTOAIIyI0 ATIaHTy W ocHoBagm Mobile
Digital Media, Inc. — KomMnmanunio, KoTopas MPONU3BOIUT
MYJIbTUMEIUMHBIE KapThl ITAMSTH, CIyXKalllie B KauyeCTBE
JIIOTIOJTHUTEIbHON IMaMITH B IOPTAaTUBHBIX KOMIIBIOTE-
pax. KoTt, Bugumo, caM He 0XXHIajl TOro, HaCKOJIbKO OH
yragan. Ceifuac y Hero B mrate 13 4ejloBeK, OH 3aKpBII
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MEepBHI payHI (UHAHCUPOBAHMS, a MOXOA KOMIIAaHUU
Mobile Digital cKkopo ZOoCTUTHET 25 MITH JOJJIapoOB.

®psHK JlaHIla, PYKOBOAUTEIb BLICOKOTO paHra, pa-
O0oTaBIIMII B 0OOPOHHOM OTpaciu, OCHOBaJI KOMITaHUIO
L-3 Communications B coBceM, Ka3aJI0Ch, HETTOAXOIIIICe
Bpemsa. B 1997 romy, Korma OromKeT, BbIACISIEMbII IIpaBH-
TEJILCTBOM Ha OOOPOHHBIE HYXIbl, HE COOTBETCTBOBAJ
HyXaaMm oTpaciu. BoiaHa ciamsaHuii o0olnia CTOPOHOM
JIMIIL HEOONBIIYI0 TOPCTKY IOAPSIYMKOB-TUTAHTOB,
000pOTHl KOTOPBHIX HaYMHAIMCh OT 10 MIIpA mOJIapoB.
BayTpeHHMe BoOIIpochl paccMaTpMBalauCh B BalmHrTo-
He KaK IIepBOOYEPEIHBIC, U BCE TATAHTIMBbBIE MHXEHEPDI
noganuch B KpemHueByo goauHy. Kaxabiii BbIKapaOKu-
BaJICsI, KaK MOT.

Hy n uyto?! Jlanua npuciymaicsa K CBOMM KailpoThde-
CKHM YacaM, TollIeJ TPOTUB 0OI1IeCTBEHHOTO MHEeHUS (OH
3HaJI, 4YTO «00OpPOHKa» mpedyneT BoBeKn) 1 Kyman 10 6e3-
pabOTHBIX IOIpa3aeeHui Y CBOero ObIBIIEro padborona-
tens 3a 500 mutH nosutapoB. CeromHst IPOayKTh KOMIaHUT
L-3 ncrionb3yloTcs B pa3Belke U B c(pepe KOMMYHUKAIIWIA.
C MoMmeHTa Ipeodpa30oBaHUs KOMIIAHUY 13 YaCTHOM B OT-
KpBITOE aKlIMoHepHOe 001IecTBO B 1998 romy ocHOBHOM
KamuTaa 0ojiee YeM YTPOWJICS M IO HETaBHUM OIlEHKaM
coctaBun mopsinka 3400 mMaH mosnmapoB. BHyTpeHHMe
Yachl, «<MHCTUHKTUBHOE YyBCTBO» — U1 3TO CKaXeT BaM JIIO-
001i ”THBECTOP, TTOCTYIAIOIINII HEOPAMHAPHO, — ITOMOXKET
MIPEBPATUTh TIEPUOJ CTATHALIUM B «30JI0TOE BPEMSI».

Jlronu, nonoo6Hbie Korriny JlaHia M BBIMBIIIJIEHHOMY
KanutaHy Pamuycy, 4acTo, pyKOBOACTBYSCH ITOKa3aHMSI-
MU KalpOTUUYECKMX YacOB, IOCTYIIAIOT Bpoie OBl BOIIpE-
KM 31paBoMy cMbIcTy. OHU BUOST CUTYalldi0 COBEPIICH-
HO MHA4Ye, YeM OCTaJIbHBIE, 3Hasl, YTO KOMOMHAIIMS OMbITa
¥ MHCTUHKTUMBHOI'O YyBCTBa IIOMOTAaeT IPaBUJIBHO Olle-
HUTb MOMEHT 1 BOBpeMsI U3BMEHUTD KypC.

12-1375
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* B MOrOHE 3A KAMPOCOM:
INTEL CORPORATION U TOYKHW
CTPATETMMECKOrO MEPErUBA

Bpewmst oT BpeMeHU MPOUCXOAUT UTO-TO BaKHOE, UTO W3-
MEHSIET TeKYUIMii X0 coObITUI. B TO BpeMsl Kak 1peBHUE
IPEKU Ha3bIBaJIM TAKME MOMEHTHI KAMPOTUUECKUMHU, Mpe-
3uaeHT Intel DHau ['poyB Ha3bIBaeT UX moukamu cmpa-
meeuueckoeo nepeeuba.

IIpocThie TOukM mepernba — BTO MaTeMaTU4yecKue
sByieHus. JUid Tex U3 Hac, KTO MOMHUT Kypc nuddepeH-
IMaJbHOTO WCYUCJIEHUS, TOYKa Mmeperudba — 3TO TOY-
Ka Ha KpUBOI, B KOTOpO# BTOpas Mpou3BoAHasi KpUBOM
MEHSIET 3HaK C TMOJIOXWUTEIbHOTO Ha OTPULIATEIbHBIN
win HaobopoT. YinaenuBaere? He mojseHuTech 6pOCUTH
B3IJISIT HA PUCYHOK 3.

Takum obpazoM, Touka nepernd6a — 3TO TOYKA, B KO-
TOPOIl KpWBasi MpeBpallaeTcsi U3 BOTHYTOU B BBIMYKIYIO
WJIM 13 BBIMYKJIOK B BOTHYTYIO; TOUKa, B KOTOPOIi BCe M3-
MEHsIeTcs.

Touxa meperuda

Puc. 3
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Yrto ob1iero 3To uMeeT ¢ auaepcTsom? Jla MHOTO 4ero.

I'poyB omepXKUM TOUYKAMU CTPATErMYe€CKOro Iepery-
6a, KaK SBHO BUJITHO U3 €T0 KHUTH «BBCKMBAIOT TOJILKO Ma-
PaHOUKW»:

«[0e u kak 6o3nuKaem mouka cmpameau4ecKo-
20 nepeauba? 2mo mpyoHo npocaedums dasice
epempocnexmuee. Ilpedcmaevme cebe, umo 6ol
émecme ¢ KoMRnanuel opy3eii OMNPasuAUCh 6 No-
Xx00 u 8dpye 3a6aydunuce. Kmo-mo, cambiii 6ecno-
Kotnblil, nepgvim cnpocum: "Toiysepen, umo 3na-
e, kKyoa udmu? Mot He 3a6aydunucs?’/ludep
OMMaxHemcs om mosapuuia u npoooascum 0eu-
acenue eneped. Ho 6ecnoxoiicmeo, ebi36anHoe om-
cymcemeuem 00pONCHbIXYKazamenei uiu opyaux
3HAKOMbIX npuMem, Hapacmaem, U 6 Kakou-mo
MOMEHM Audep HEeOXOMHO OCMAHOBUMCS, NoHe-
wem 3amolA0K U npuzHaem 6e3 0coboil padocmu:
"Bit, napnu, s dymaro,mul 3a61ydurucs”. buz-
HeC-3K68UBANCHM 3M020 MOMEHMA — MO4KA

’

cmpameezu1eckoeo nepezudba»”.

Takum o0Opa3zoM, TOYKa CTpaTernyeckoro meperudba —
9TO MEPESIOMHBIN, TOBOPOTHBII MOMEHT, KOTOPBII MO-
XET TPEeAOTNpPEeNeuTh Cyan0y JIUYHOCTU, OpraHUu3aluu,
OTpAaCU U AaXe CTPaHBI.

HekoTtopsie  TOuku  meperuba  CcaMOOYEBUIHBI.
i1 OTAENbHO B3SITOTO 4YesioBeKa TaKoil TOYKO# 4acTo
CTaHOBMUTCS POXIEeHUE pebeHKa (ecliM y Bac €CTb JETH
M Ballla XW3Hb HE M3MEHUJAch IMOCJIEe HUX POXIEHUS,
MOoXaylcTa, MOAEUTECh CEKPETOM TOrO, Kak BaM 3TO
ynajioch). s Biamesibla HeOOJbIIOTO Mara3uHa CKO-
OSIHBIX TOBApOB TaKOW TOYKOW MOXET CTaTh pa3BepThl-
BaHUe B ropoje Topropoit cetu Home Depot — temnepsb
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IIJIT HETO BCe M3MEHMTC... [T oTpacid 3TO MOXET OBbITh
pa3BUTHE KaKOi1-T1O0 HOBOI TeXHOIOTUM, HarpumMep DVD.
JI1g cTpaHbl — CMeHa MpaBUTEJILCTBA UM BoiiHa. B yeM Obl
HU COCTOSUIa TOYKA Ilepernda, MTHOPMPOBATh €€ HeJb3s.

C ToukM 3peHHMs OM3Heca He Bcerma Jerko YBHMIETb,
YTO Bbl HaXOOUTECh B TOUKE Ilepermba MJIM OKOJIO Hee.
Tak, emie moiaroe BpeMs IMOCJE TMOSBIEHUS 3BYKOBBIX
¢unpmoB Yapau YanauH npomoinKal BEpUTh, YTO HEMOE
KMHO BCce paBHO OymeT mnoMuHHpoBath B oumByne. Oc-
JIeTUIEHHBIN cBOeil COOCTBEHHOM TI000BbIO K «BEJIUKOMY
HEMOMY», OH He€ BHUJEJ, YTO THM HEMOTO KMHO COYTEHHI.
YarummH nipusHai ¢akT ToJpKo B 1940 romy, o uem cBuze-
TEJIbCTBYET (QUIbM «Benmkuii TuKTaTop», — TOABI CITyC-
TS TIOCJIE TOTO, KaK ocTajbHOI [ommByn oTpearmpoBai
Ha TIporpecc KuHemarorpa¢pudeckoro 3Byka. YToObI
0CO3HAaTh, HACKOJIBKO ITO3MHO KOMUK IPUIIE] K HE00X0-
IVMMOCTU U3MEHEHMI, BCIOMHMUM: 3TO CIYYMJIOCH ITOCIIE
TOro, Kak «YHeceHHbIe BeTpoM», «BoimeOHMK cTpaHBI
O3» 1 COTHM ApYyruxX (GUIBMOB YCIIEIIHO ITOATBEPIUIN
Hay4YHBbIE IIPENIOJOXEHMS M JoKa3ajld IIOIYJISpPHOCTD
KrHeMmaTtorpacuyeckoro 3Byka. YarmmH — HenpeB30ii-
IEHHBIA MacTep HEMOTO KMHO — He JOCTUT 0cOo00TO
ycIiexa B HOBOM ISl ce0s hopmare.

Kak n YarmmH, Intel cTroikHymachk ¢ TOYKOH KPYITHOTO
CTpaTern4eckoro reperuba B cBoeil orpaciau. Mcropus
Intel — BaxxHBII TIpUMeEp IIST U3YYSHUS ITPU UIeHTUDU -
KallMy TOYeK CTPaTernuyeckoro meperuoa.

Intel Havyama cBOIO HeATEILHOCTL B 1968 romy Kak mpo-
M3BOAUTEb MUKPOCXEM ITaMSITH IIJIsI KOMITbIoTepoB. Ilep-
BBIM MPOAYKTOM KOMITAaHMU cTaj 64-OUTHBINA YMIT Ma-
MSTH, KOTOPBIi MOT XpaHWUTh BCETO JUIIb 64 LHDPHIL.
Kommanusa Haciaaxnmaiach CBOeld IpakKTHUYECKM abco-
JIIOTHOII MOHOITIOJIME Ha 3TOM PBIHKE BILJIOTH IO Haya-
ma 1970-x, xorma HeCKOJbKO aMepPUMKAaHCKMX KOMITaHUM
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Havyajy IPOU3BOAMTH aHAJIOTMYHBIC YMITBL. JIMHamMuKa
PBIHKA C MPHUXOIOM HOBBIX KOHKYPEHTOB HM3MEHMWJIACH,
Ho Intel He Buaena HUKaKOIl HyxXIbl B CMeHe OM3HEC-MO-
nenn. HeobxogmmMo OTMETUTB, YTO B T€ BpeMeHa B COCTaB
Intel Bxommiao CTPYKTypHOE IIOApasieiieHue, ITPOM3BO-
IUBIIIEe MUKPOMNPOIECCOPHl — MMKPOCXEMBI, KOTOPHIE
He XpaHWJIM JaHHbBIe, a oopabareiBanmm ux. B 1981 romy
MUKpomnpoiieccopsl Intel ObUIM BCTpOEHBI B IEPBHIE TTEP-
COHaJIbHbIe KOMITbIOTepHl KoMITaHuM IBM. Havano 6bu10
BITCUYAT/ISIONINM.

OnHakKo rofnl IIUIM, M CATyallusl CTAaHOBMJIACh Bce 00-
Jee TpeBoxaieli. Intel Havama MCIBITHIBATH CEPhHE3HYIO
KOHKYPEHIIMIO CO CTOPOHBI SIITOHCKMX MPOM3BOIUTEIICH
IUIAT TaMATH. STTOHIIBI MHBECTUPOBAIN MUJUIMOHBI TOJI-
nmapoB B HUOKP n, mo otgyetam, paspabaruiBajayd YUIIHI,
€MKOCTh KOTOPBIX BO MHOIO pa3 IIpeBhIlIaja €MKOCTh
yunoB Intel. Xyke TOro, KauecTBO SAIMOHCKUX MUKPOCXEM
OBLITO BBIIIE, YeM (PAaKTUUIECKHU JTI000TO M3 aMepPUKaHCKUX
npousBoautenacii. C pocTOM MpeaIoXeHUSI Ha PHIHKE
IICHBI Ha MaMsTh, a C HUMU W TIpUOBLIb, HAYadu CUJIBHO
mamath. SIMOHIIBI, Ka3ajdoCh, CTPEMIJIMCH 3aIlONIyYUTh
CBOIO JIOJIIO PHIHKA JII000i1 1ieHoi. Intel Tepsuta meHbru
Ha MMKpOCXeMax MaMsITU — Ha TOM, YTO IOJITHE TOMIbI
OBITIO ee «XJTeOOM».

I'poyB HEepBHMYAJ, HO HE 3HaJ, 4TO AeiaThb. OH He uC-
MOJIb30BaJl TEPMUHOB BPOIE MOUKU CMpAMe2u4ecKoeo
nepeeuba, HO BUIAE, YTO B OTPACIU IMPOUCXOAUT YTO-TO
BaxxHoe. Y ogHaxnpl, B 1985 romy oH 3amren B opuc ['op-
nmoHa Mypa, 3aHMMaBIIETO B TO BpeMsl IOCT IJIaBbl KOM-
naHuu. I'poyB 3agan Mypy mpOBOKaIIMOHHBIN BOIPOC —
BOIIPOC, KOTOPBI m3MeHuI Intel (1 MuUp BBIYMCIECHUIR)
HaBcerna: «Ecim ObI ceifyac HaMm Jaay MMHKA U IIpaBJIeHUE
Ha3Ha4YMJI0 OBl HOBOTO reHepaJIbHOI'O AUPEKTOPa, KakK ThI
JIyMaelllb, YTO ObI OH CIeIan?»
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Myp HeMemjieHHO oTBeTwI: «OH OTO3Bajl ObI HAallKU
CWJIBI M3 CEKTOpa, CBSI3aHHOTO C IPOMN3BOACTBOM IaMSITH».

OtBeT ObUI IIOKMpYIomuUM. Intel Hauana cBOIO AesTENb-
HOCTBH KaK MPOU3BOIUTEIb MUKpocxeM naMatu. Dabpu-
K1, 000pyIOBaHME, MHANBUAYAIbHOCTh — BCE CBSI3BIBa-
JIOCh C MaMAThIO. I'poyB 3HAJI, YTO IIpeIIOXKEHNE 00 yXome
M3 CeKTopa IMaMsTH 3By4uT myramooimle. M Bce ke oH II0-
HUMAaJ IPpUYMHBI, TOOyauBIIMe Mypa OTBETUTh UMEHHO
Tak. «[loyeMy 661 HaM ¢ TOOOI MpPSIMO ceiyac He BBIATU
3a IIBEpb, HE 3aliTH CHOBA U HE CAEJaTh BCE TO XK€ caMoe
camum?» — crpocu ['poys'”.

B kxoHeuyHOM cyeTe MMEHHO 3TO OHM M CIeJajlu.
K cepenune 1986 roma Intel, mo cyuiecTBy, BBIILIA W3
Ou3Heca MO0 MPOM3BOACTBY IMaMSATH U CKOHIIEHTPUPO-
Bajla CBOM YCUJIMSI Ha PhIHKE MUKPOMIPOLECCOPOB. DTO
OBLIIO OLIEJIOMJISIONIEe CMEIIEHNEe MHTEPECOB — IpU-
MepHO Kak ecim 0l Ford Motor Company pemnia
MpeKpaTUTh NMPOU3BOIACTBO aBTOMOOMIEH M MepeKBa-
nudunupoBagach Ha IPOU3BOJACTBO MOTOLIUKIIOB. Pa-
3ymeeTcsd, Intel moctynumia npaBUIbHO, IPUHSIB HOBYIO
cTpaTernto. Mup, BO3MOXHO, HUKOIJa Obl HEe y3HAaI
TaKMX MUKpocxeM, Kak 386, 486, Pentium, Centrino,
Xeon, ecau 661 I'poyB 1 Myp He 3aganu camu cebe 3THU
HEIIPpOCThIE BONPOCH M eciu Obl OHU He oOyamanu
BUJACHUEM U MYXECTBOM B KOpHE IEePEeCMOTPETHh BCIO
6m3Hec-Momenb KommaHuu. IIpomomxait Intel ymps-
MO HEeMJISIThCS 3a MPOM3BOACTBO ITaMITH, OHa OBI yXe,
BEpPOSITHO, CTMHYJIA WM 3aTepsjiach Cpedu APYTUX, He
OUYEHb U3BECTHBIX KOMIIAHUM.

I[Ipy3zHaHme TOYKM CTpaTeTMYECKOro Ieperuoda
B OTpacim — KaWpOTHMYECKOr0 MOMEHTa — KOPEH-
HBIM 00pa3oM m3MeHmIo cyasoy Intel. I'poyB 1 Myp yxke
B TeYeHME HEKOTOPOro BPEMEHM 3HaJlM, YTO PBIHOK
MEHSIETCSI, HO 0 TeX IOop IOKa He 3ajanu cede psim He-
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IIPOCTHIX ¥ TBOPYECKMX BOIIPOCOB, OHU HE OCO3HABaJIH,
YTO JOCTUIJIM TOTO CAMOTO KalpOTMYeCKOTO MOMEHTA.

Mpl mpemnaraeM BaM HeOOJIbIIYI0O MOAM(UKAIIUIO
MYX€CTBEHHOTO BoIlpoca ['poyBa, KOTOpBIN ITOMOXET
pellInTh, MOCTUIJIM JIM BBl KaWpPOTUYECKOTO MOMEHTa
B cBoeM OusHece. B ciemyromuii pa3, Korga Bbl Oynae-
T€ IM0I03peBaTh, YTO, BO3MOXHO, CTOUTE IIepe] JIUIIOM
CYILIECTBEHHBIX IIepeMeH, 3amaliTe cebe Clemaylonui
BOIIPOC:

«Ecau 6v1 1 moavko Hauan moro pabomy Hao smum
npoekmom (npooyKmom) 6 KOMNAHUU, Mo Obl
Acoenan?»

Brr 061 mHBeCTHMpPOBaAM OOJIBIIIE BpeMeHHW U neHer? Mo-
mudpnnouposamm 1ipoekT? Ilpomamm ero? OrTkazaamnch
OT Hero?

3agaBasicb TaKMM BOIIPOCOM, IIOCTaBbTe ceO0sI @He
epemernu. Bpl Moxere akTMuecku pabOTaTh Ha Balleit
¢upMe MOOPHIX ABEHAIIATh JIET, HO BaM HEOOXOIMMO
Ha MTHOBEHHME 3a0BITh 00 3TOM (haKTe M BOOOPA3UTH,
YTO BHI TOJILKO YTO BOIIUIM B 3TY ABEPH BIIEPBBIC B XKMU3HU.
BpeMeHHoO 3a0ynpTe BCIO MCTOPUIO, BCE IPUOOPETEHHEIE
BaMM TJyOouaiilive 3HaHUS, BCIO JIOSUIBHOCTH — B 00-
1meM, 3abyabTe cBoii Oarax. ITocMoTpuTe B JIMLIO CUTya-
U1 HOBBIMU Tia3amu. [locTaBbTe TIepen ApyruMu TOT Xe
MePEJIOMHBII BOIIPOC — 4YTO OBl OHU cAenaan?

Ecnu, 3agaBIImch MOJOOHBIM BOIIPOCOM, BBI MO-TIpeE-
JKHEMY 4YYBCTBYET€, YTO BBIMTOJNHSEMBI BaMM IMPOEKT —
Xopoliias umaest, Toraa, BO3MOXHO, TaK K ecTb. Ho ecniu BbI
MoAyMaeTe, YTO Jydlle Obl He MPOMOJIKATh 3Ty AEITENb-
HOCTb, WJIM €CJIA BOIPOC KaXeTcsl 0COOEHHO MYy4YUTENb-
HBbIM M BBI3BIBACT CUJIBHBIE PAa3HOTIACUS MEXIy BaMu
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M KOJIJIETaMH — TO BBI C BBICOKOI1 BEPOSITHOCTBIO CTOJIK-
HYJIMCh C TOYKOIl CTpaTern4eckoro Ieperuda. Bo3mox-
HO, HAacTaJo BpeMs IPEeAIPUHSITH PEIINTENIbHBIC Ieii-
CTBUS. DTO CBSI3aHO HE C XpoHocom (dacaMu, KaJeHIapeM
WIN ¢ IpUOIMXAOIINMCSI KOHIIOM (DMHAHCOBOI'O Toja),
a ¢ Kaiipocom — TIPaBUIBHBIM MOMEHTOM.

Paszymeercs, eciim BBl couYTeTe KaKOM-IMOO MOMEHT
KalpOTUYECKMM, HET HMKAKOM TapaHTUHM, YTO 3TO TaK.
Xyke TOro, BbI MOXETe HE Y3HaTh IIpaBOy €Ile MeCSIIbI
WUJIM TOIFBI IO IIPOIIeCTBUM MOMeHTa. He cyiiecTByeT BoJI-
IIeOHOr0 pelleNiTa MU HaleXXHOro TecTa. MOXHO TOJBKO
3agaBaTh IIpaBUIbHBIE BoIIpockl. Ho I'poyB mpemocTepe-
racT: He JOXUIANTeCh MUHYThI a0COJIOTHOM YBEpEHHO-
CTH — B 3TOT MOMEHT YK€, 110 BCEIi BUAUMOCTH, CJIUIIIKOM
HO30HO OyaeT 4To-1ubO0 AenaTh. «BbIOOp MpaBUABHOIO
MOMEHTAa, — HallOMUHAET OH, — 3TO BCe» .

o [PEAESIbHBIE CPOKHW

ScHO, 4YTO TIpeneslbHBbIE CPOKW B COOTBETCTBYIOIINX
CUTyallMsIX MOTYT ObITb BecbMa IoJie3HbBIMU. OmHaKo
OJIEP>XXUMOCTh UMHU YACTO BCKPBIBAET OMACHYIO TEHIEH-
IO IPEBBICUTH HEKUI TIPENEN CKOPOCTH.

IToogymaem o BennkobpuTaHWU B epUOa OKOHYAHUS
Bropoit MupoBoii BoiiHbl. CTpaHa He CIIpaBJIsIach C po-
JIbI0 KOJIOHWAJIbHOW UMIIEPUU, U TTPABUTENBCTBO PEIIU-
JI0 N30aBUTHCST OT KOJIOHUATBHOU «TSDKECTU» KaK MOXHO
ObICTpee — 3TO HETEPIIEHUE U TMTPOU3BOJIBHO Ha3HAYEH-
HbIE TIPENEIbHBIE CPOKM MMENU CaMble YTO HU Ha €CTh
CEpbe3HbIE TOJTOCPOYHBIE HETATUBHBIE TOCIEICTBUS.
Ha cmeny Yepuuino ¢ ero OyJbIoXbell XBaTKOM, IMO3-
BOJIMBIIEH AHITIMA BBICTOSITh B OJWHOKOM TMPOTUBO-
0OpCTBE C HAIUCTAMHU B CAMOM Hadajie BOWHBI, MPUIILIO
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0eCcITOMOIIIHOE TTPABUTENBCTBO, HECIIOCOOHOE TIPABUIIb-
HO BbIOpaTh MOMEHT BpeMeHu. IIpeemMHuMK Yepuwmiis,
MpEMbEP-MUHUCTP OT Jeli0opucTckol maptun KiemeHT
D1M, 3aTesis CKOPOMAJIUTENbHBII OTXOA OT UMMEPCKOM
TMOJTUTUKN, TOPOAWBIINNA XaOC HA BCEM MPOCTPAHCTBE
ctpanbl oT Hewo-Hdenu no HMepycanuma. IlocnemHoCTb
nericTBuii BeankoOpuTaHUM IpuBEa K rMbenu U Imepe-
MEIIEHUIO0 MIIMOHOB MYyCYJIbMaH U UHAYCOB U TMOcesa
ceMeHa apabo-u3pauabCKOW BOUHBI, 1O CUX TOP SIBIS-
oLIecs MPUYMHON MHOTUX OCICTBUIA.

Ho raBHBIM BMHOBHUKOM 3TOTO KPOBOIPOJIUTHUS
ObUT HEe DTAM U HE €ro MUHUCTP MHOCTPAHHBIX Jesl Dp-
HecT beBuH. Ilo upoHUM CynbOBl MM CTajd YCTaHOBJICH-
HbIA UMM TpelnesbHbIi cpok — 15 aBrycra 1947 roma.
Kak muinyt Jlappu Komnunas u JloMruHuK Jlanbep B KHUTE
«CBobofa B MOTHOYb» — XPOHMKE pasmencHuss MHanu
u Ilakucrana, — maxe jJjopa MayHTOATTeH, IOCAeTHUMI
BUIIE-KOPOJIb MHANY, HE MOT OTCPOYUTH 3Ty TPOU3BOJIb-
HO yCTaHOBJEHHYIO naTy. Kak pesymbrar, MycyibMaHe
W WHOYChl U3HWYTOXAJIMW APYT APYyra B KPOBABOU MSICO-
pyOKe, KOrma TBITAIUCH Tepedparhcsl 4Yepe3 TpaHWUIly,
KOTOPOU BCKOpE MPENCTOSIIO CTaTh OUIIUATBHOM.

Ypok 5Toli cuUTyanMu 3aKkI0O4aeTcsl B MOHUMAaHUU
OMACHOCTH, KPOWIIEHCcsI B HETUOKAX paCTUCAHUSIX.

OaHako J0BOJbI UCTOPUU HE ObLIM ycibliiaHbl. [lo-
MelIaHHOCTh bpuTaHuu Ha cobJaeHUuUn <«rpadukar»
MpuBesa K enle OOoJbIIeH TeOMONUTUIECKON HEAATBHO-
BUOHOCTHA. Bcero nmuib roma cmyctss OpATAHIBI HavYall
YIIPSIMO CJIENOBAaTh CBOEMY IUIaHy yxona u3 [lamectuHsl,
€Ba HApHWCOBAB HOBYIO MOJUTUYECKYIO KapTy pEruo-
Ha. Ha done storo «mesanus» oraenenune MHmum Morio
MOKa3aThCd pAllMOHANbHBIM. Tak Hadanach apabo-u3-
pauibCcKasl BOWHA, IUIaMsi KOTOPOW MPOAOIXKAET TOPETh
M IO Ceil IeHb.
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Kak Mb1 YKa3bIBaJIX B IJ1IaBE 2, 3alIUKJICHHOCTD Ha ITpe-
JCJIbHBIX CPOKaX 4aCTO IIPMHOCUT pa3odyapOBaHM:I. XOTb
IOPpUHATO CUHUTaATb, 4YTO NPCACIbHLIC CPOKM KOHICHT-
PUPYIOT MHTEJJIEKT, HA CaMOM J€JIE OHMU YaCTO BE€AYT K
IOCICINHBIM M OOPOTOCTOAIINM PCIICHUAM. B nmonutu-
Ke 1 O0n3Hece OIMOOYHO YCTAaHOBJICHHBIC IIPEACIbHBIC
CpPOKM HE CIIOCOOHEBI IIOMOYb B paspCIICHNHA TYHI/IKOBOI7I
CUTyalum.

OJA XPOHOCY

MoxeT mokazarbcs, OyATO MBI TIBITAEMCS TUCKPETAUTUPO-
BaTh XpOHOC B MOJIB3Y Kalipoca. Ho 3To He Tak

Ha camowm nene, kak U IpeBHUE TPEKU, MBI TPUEM-
JIeM XpOHOC KaK HeoOXoAnMoe yCI0oBUE ST Kalipoca —
KaK HEYTO OYEBUIHO BaxxHoe. KTo cTanm Obl yTBEpXKIaTh,
YTO YCHEIIHOMY JUAEPY HE HYXHO YYUTHIBaTh pea-
U KaneHgapss uiv vacoB? IlombITaiiTech HampaBUTh
ouepemaHOI oT4YeT Balleil KommaHuu 1o ¢dopme 10-K
B Kowmuccuio mo neHHbIM OymaraM Ha HECKOJIbKO He-
IIeJIb TI033Ke, OOBSICHSIS 3TO TaK: «MbI IepecTaan CIeIUTh
3a BpeMmeHeM». [lombiTaliTech MPUATH Ha oOuyepeaHOoe
3acelaHue COBETAa MUPEKTOPOB HA Yac MO3XE, CKA3aB:
«fl TTOYyBCTBOBAJI, YTO TOJBKO ceWdac i MOETO MpPHU-
OBITUSI HAcTaJl NPABUIbHBIA MoOMeHT». [lombiTaiiTech
OTBEYaTh HAa 3BOHKHU TOJBKO TOTNA, KOTIA BAMW IBUXKET
IYIIEBHBIA TTOPBIB. BbI, KOHEYHO, MOXeTe MONMPOOOBaTh
JM00YI0 U3 3TUX CTPATETUIA, TOJBKO CHavyaja yOenIuTecCh,
YTO 3HAETE MOPOTY M0 OIMKaliiero 610po Mo TpyAOyCT-
POJWCTBY.

HpasuTcs HaMm 3TO WM HET, HO MUP OEXUT MO Yacam
" KajgeHaapsM. U Bce ke MOXHO TOCTUYb yCIexa, HE CTa-
HOBSICh pabom XpoHoca.
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HenaBHo Ham J0OBeNOCh BCTPETUTBHCS C TPYIINON U3
15 pervoHajlbHBIX MEHEIXKEPOB OMHOW KPYMHOH KOp-
nopauuu. BoJbIIMHCTBY ObUIO OKOJIO TPUALIATH, U OHHU,
BHE BCSIKOTO COMHEHUS, SIBJISUINCh HaleXIOl opraHu3a-
LU, YKe TIPUHOCS eil COTHU ThICSY J0JUIapOB B rof. DTu
JIIOIU OBbLIY CIIeMaIMCTaMU T10 YIIPaBIeHUIO XPOHOCOM,
ero cHaiinepamu. PaGoune MHCTpyMEHTBI CBUCAU C UX
peMHel, Kak lecTu3apsiiHble peBoibBepbl: PDA (mepco-
HaJIbHble [TU(DPOBBIE TOMOIIHUKM), COTOBbIE Tee(hOHBI,
neiimxepsl, BlackBerry. 1 oHM G6eccTpalllHO UX MCIIOIb30-
Bau. Kaxnble HECKOIBLKO MUHYT CTOJI, HA KOTOPOM JigxKa-
JIV IparolieHHble YCTPOMCTBA, HAUMHAJ TPSICTUCH: YEH-TO
PDA, cotoBblii Tenedon, neiiaxep uiu BlackBerry curna-
JIWJI B pexxuMe BUOpo3BoHKA. Bce Bpemst oT BpeMeHHU To-
CMaTpUBAJIM Ha CTOJ, YTOOBI Y3HaTh, KOMY 3BOHST. Bpems
OT BPEMEHM KTO-HUOYAb U3 UJEHOB I'PYMIIbl BbICKAJIb3bI-
BaJl 3a JIBepb, UTOOBI CleJaTh OTBETHBIM 3BOHOK WIM Ha-
MUCaTh OTBET MO 2JIEKTPOHHOM MOYTE — Jaxe eC/U B 3TOT
MOMEHT Ha BCTpeue 00CYXIaJI0Ch UTO-TO BaxKHOE.

OnuH MEHeIXep COBEpPIIEHHO TOYHO 3HaJl, YTO €My
3BOHUTH He MOTyT. COTOBBIN TeJie(pOH Yy HEro ObLI, HO OH
BBIKJIIOUMJI €r0 Ha BpeMs IIpoBedeHUsT cemuHapa. OH
MO-TIpeXKHEMY MCIIOJIb30Bajl OYMaXXHBI KajeHmapb (BOT
ato nma!) u Bimagen BlackBerry, ycTpoiicTBOM, ITOBCEMECT-
HO pacnpocTpaHeHHBIM Ha pupme. 1o xony BCTpeuur Mbl
o0CyIuan U ero.

«fI He mory xutb 6e3 BlackBerry», — 3asBun1 oguH
YYaCTHUK.

«Jla, — corymacuics Opyroi, — 3To MO cracaTebHBIN
kpyr. C HUM $I BCerma Ha CBSI3W».

XBajly 3TOMY YCTPOMCTBY BO3HOCHJIN Bce. KpoMe Ha-
1Iero MoJiogoro MeHemxepa beHa.

«¥Y MeHs1 BOOOIIe HEeT 3TOI IITYKOBUHBI», — OOBSIBUII
OH CITIOKOMHO.
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OcTanbHblE YYACTHUKKU MOCMOTPEJM HA HETO B U3yM-
neHuu. IlouyeMy, yept mobOepu, HET, CIpalllUBaId OHU.
Kak oH MoXeT xXUTh 6e3 Hero?

«fl mpocTo He olymaKw MOTPeOHOCTU, — OTBETUII
ben. — { mpoBepsio 3JEKTPOHHYIO TOYTY, KOrna IMOsiB-
JsiIoch B ouce. Mol cekperapb 3HAeT, UTO MHE HYXKHO
MO3BOHUTH B CJIyyae, €CJIU MPOUCXOJUT YTO-TO YPE3BbI-
YaHOoE».

Pebsta B rpynme nogoOpaiuch Beceable, U OHU Havya-
JIM LIYTUTh MO ITOBOAY SIKOObI HemocTaTOYHOI 3(ddek-
TuBHOCTU beHa.

Humano He cmymasich, ben orBetwmn: «Her, cepbes-
HO, S HE UCMBITHIBAI0 HEOOXOAMMOCTU OeraTh MOBCIOMY,
Kak IBITUIEHOK C OTPY0OJIEHHOU ToJI0BOii. Moy MOAYNHEH-
Hble crpaBisioTcss. I pernoH, KOTOPHIM S 3aHUMAlOCh,
TMPUHOCUT HE MEHBIITYIO TPUOBLIb, YEM JIIO00 V13 BALLIKX>.
DTO ype30HWJIO TIPUCYTCTBYOIMX. [0 HallleMy MHEHUIO
(OCHOBBIBASICh HE TOJILKO Ha 3TOM KPaTKOM 3TMU30/I€E), Cpe-
I BCEX MPUCYTCTBYIOIINX beH, HECMOTPST Ha CBOIO MOJIO-
JIOCTh, OBUT MEHEIXXEPOM C HAWBBICIIMM MOTEHIIMAIIOM.
Mpbl JIeTKO NpEeACTABUIIN €TI0 B POJIM PYKOBOJIUTES BbICIIE-
TO paHra, B TO BpeMsl KaK MHOTHE IPYTUE, KaK Mbl TOA03pe-
BaJIM, yXKe JOCTUIJIU TIpejiesa CBOUX BO3MOXKHOCTe .

Ho uges He B ToM, 4TOo Mcrojib3oBaHue BlackBerry
ClepXUBAaeT KapbepHBI POCT 4YeJIOBEKAa WM UYTO WC-
MoJib30BaHWE OyMaXXHOTO KajieHJapsl CTOUT Ha OoJjee
BBICOKOM ypOBHE, 4yeM ucnoyib3oBanue PDA. (B camom
JieJie, OWH W3 aBTOPOB — IIOKa HE OyIeM TOBOPUTh
KTO — 3aKOpeHeblil (haHaT TEXHUYECKUX Oe3naeyliek,
CMEHUBIIUNA OECATOK HOYTOYKOB, Ky4y pas3HbIX Palm
Pilot u KIIK.)

Heno He B TexHOorUsax. CTaHOBSICh pabaMu XpoHoOca,
MbI JOJKHBI 3a7aTh cebe BOTpoc: a OyaeM JIM Mbl 332 3TO
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BO3HarpaxnueHnl? BiacTeiluMHbl BpeMEeHU HMKOIAa He 3a-
OBIBAIOT O CYIIECTBOBAaHMM pa3HUIILI MEXIY pPalliOHaJb-
HOCTbIO M pe3yJbTaTUBHOCTbHIO, ycmexoM. PaluoHanb-
HOCTh — 3TO MHUHMUMM3alUs PACX0A0B, IIOUCK CIIOCOOOB
nenaTh Bce ObicTpee M jaydine. C npyroif CTOpOHBI, pe-
3yJbTaTUBHOCTh — 3TO, B IIEPBYIO O4YEpEeb, BHIIIOJIHEHUE
MpaBUJIbHBIX ACUCTBUIL. Bbl MOXeTe OBITh CAMBIM palloO-
HaJbHBIM B MM PE IIPOU3BOIUTEIEM BOCHBMUIOPOXKEYHBIX
nepdoeHT, HO OyneTe U Bbl IPU 3TOM YCIIEIIHBIM MPO-
uzBoauTteaem?

M cTUHHO ycIeliHOe PYKOBOACTBO 3MKICTCS Ha CUH-
Te3e 00eHX TOYECK 3pEHUSI Ha BpeMsl. YCICIIHbIC JTUACPhI
JIOJDXKHBI, BO-IEPBbIX, BEJUKOJEIHO YIPaBISITh BpeMe-
HeM — co0JjwoaaTh IpedesibHbie CPOKHU, KaJleHAapHble
COOBITUSI M OECIIOKOUTBLCSI O BpeMEHM BBIBOAA IPOMYKTa
Ha pbIHOK. Ho omHOBpeMEeHHO MX 00S13aHHOCTh — BHUJIETh
KailpoTuyeckre OKHa OJaronpUsTCTBOBAHUSI, KOTOpPHIE
MHOSIBJISIIOTCS cpa3y Mocje BHEAPEHUS TEXHOJOTUUECKOMN
HOBMHKM. BiacTeluHbl BpeMeHHU 4acTO MPEaOCTaBISIOT
YyjileHaM CBO€l KOMaHIbl CBOOOAY, IpaBO Ha CaMOKOHT-
poOJib U BO3MOXHOCTb ABUraThCsl B COOCTBEHHOM TEMIIE.
Ecau xomaHaa «B 30He», 3TU PYKOBOAUTENU JIUAUPYIOT, He
auaupys. OHU OCO3HAIOT, YTO AJISl OJIb3bI Aejia He BCeraa
HYXXHO CJICIUTH 32 YacaMM.

BiactenuHbl 3HAMOT, 4YTO, XOTS TeMMOpPaJbHbIA WMH-
TEJUIEKT SIBJISIETCSI OTYACTU BPOXKIACHHBIM KauyeCTBOM,
OH MOXET, KaK YMCTBhIA 3aMax B rojb(e WIU CI0XKHOE
aprnekKuo, IIOCTOSTHHO COBEPIIICHCTBOBATHCS.

B paboTe oHU COBMEIIAIOT XPOHOC — aHAJTUTUYECKUE,
MOCJIEA0BaTEeAbHOCTbHIO U pallMOHaAJIbHbIE CIIOCOOHOCTU
JIEBOI'O MOJIyIIapus YeJI0BEYeCKOIro Mo3ra, ¢ Kailpocom —
TBOPYECKUMHU U BEChbMa MOIIHBIMU CIOCOOHOCTSIMU €T0
IIPaBOro IOJIyIIapHUsL.
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* NPUMEHSEM TEMMNOPAJIbHbIN

WHTENIEKT

BracrenmHbI BpeMeHU 3HAIOT, YTO pe3yJbTaTUBHBIC JH-
Iepbl TOJDKHBI B TIEPBYIO OYepelb OBITh TPEBOCXOIHBIMU
VIpaBISOIUMI BpeMeHeM. Ho oHM Takke 3HAIOT U TO,
YTO peaqbHOE MOTYIIECTBO O0eCIedMBacTCs BpeMeHEM
KalipornyeckuM. CTapasich ypaBHOBECUTb XPOHOC 1 Kaii-
poc, IepXHUTE B yMe Clemyloliee:

Bri6op npaBHJIBHOTO MOMEHTA — 3TO BCe. YMeNTe
BUJETh HE TOJILKO «#mo», HO U «koeda». CBOEBpEMEH -
HO pacrno3HaBaiiTe 06JaronpusTHYI0 BO3MOXHOCTb
U XBaTaliTeCch 3a Hee 10 TOro, Kak oHa OyIeT ymylleHa.
Creaute v XUBO pearupyiTe Ha OTKpbIBalOIIeCs
OylaronpusITHbIE BO3BMOXHOCTU — OHU MOIYT YUTHU
0e3BO3BpaTHO — U HAXOAUTE UAEATbHO MOAX0-
ISIIAI MOMEHT JUISl COBEpLIeHUs aelicTBUS. Baie
YYBCTBO MPaBUJIbHOTO MOMEHTA BPEMEHH SIBJISIETCS
¢yHIaMeHTaIbHO BaXXHBIM s JuaepcTBa. CreumTh
WJIM OTa3ablBaTh 3€Ch OMMHAKOBO OMAaCHO.

BEI 1OJDKHEI BBICMATPUBATh IOBOPOTHBIE TOUKMU.
BnacrenuHbl BpeMeHU ITOCTOSTHHO OIJISIABIBAIOT
TEeMIIOpaJIbHBII TOPU30HT, BEIMCKUBAS T¢ PEIIAIOIIe
MOMEHTHI M CTep>KHEBBIE KOHBEPIreHIINM, KOTOPbIE
CITOCOOHEBI UBMEHSTh X0 COObITUI. Kak TObKO BbI
OILIYTUTE MPUCYTCTBUE OJHOIO M3 MOAOOHBIX Kaiipo-
TUYECKNX MOMEHTOB, 1OOelTeCh OT MOTYMHEHHBIX,
YTOOBI OHU C(HPOKYCHPOBANUCH Ha CTOSIINX IIepe
HUMU 3a1aJdax.

Kak Bamu I'poyB, BBI MOJKHBI MHOIA «BBIXOAUTH>
n3 BpemeHu. CripamuBaiite ceosi: «Eciam OBl MeHs
HaHSIA BOT UMEHHO CETOMHS, BIOpAJ OFI 5T Ty XK€
cTpaTeruio, KoOTopoi Mbl MpuAepXKrUBaeMcs ceituac?»
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DT1a CIIOCOOHOCTH CTaBUTH Ce0sI B HOBHIM TEMIIOpPAJIb-
HbIA KOHTEKCT 1aCT BaM IIPOH3UTEJIbHYIO ACHOCTb
BUIOCHNWA B TPYAHBIX CUTyallUAX.

IIpenocrasnsiiTe yileHaM CBOE KOMaHIBI CBOOOMY,
MPaBO HA CAMOKOHTPOJIb U BO3MOXHOCTb IBUTATHCS
B UX cOOCTBeHHOM TeMrne. COMpoTUBASINATECH UCKY-
IIEHUIO BMEIINUBAThCI. BpeMs oT BpeMeHUu mTuanpyii-
Te, He tuaupysi. Oco3HaBaliTe, YTO YaCTO HET HUKA-
KO HE0OXOIMMOCTHU JaBUTh Ha JIloJei, HUKakoi
peanbHOI HE0OXOAUMOCTHU TpeOOBaTh, UTOOKI BCE
JIeJIAJIOCh TI0 YacaM, HUKaKO HeoOXOAUMOCTHU HacTa-
WBaTh Ha OTIpeNeIEHHBIX natax. M Torna Bel co3manu-
T€ CUTyallI0, KOT/A Ballla KOMaHIa OyeT HaXOOUThb-
csl «B 30HE» U ee YJIeHbl MPUMYT Ha cebs ¢punocoduio
«TIOJIHO# mpuBepXeHHoCcTH». He pa3pymaiite 3ToT
KaupoTUYECKU MpOolLieCC.



TAABA 6

BPEMA
KAK UCTOYHMK SHEPTUN

INOJOBHO BCEM OPTAHUYECKMM CHUCTEMAM, komta-
HUM (M OTpaciun), MOXOXe, MOABEPXKEHBI €CTECTBEHHOMY
Mpolleccy B3pocieHusl U ymupaHus. Hekorna BennuaBast
W DHEpPruyHasi KyjabTypa TepseT CBOIO XU3HECIoco0-
HOCTh. PBIHOK HACBHIIIAETCSA WM, TOTO XyXe, CTAHOBUTCS
3aCTOMHBIM U yBIaeT. BEICOKOMPUOBUILHBIN «CITeLalb-
HBI TIPOAYKT» IeTPaAupyeT M BHIPOKAAETCS B OaHATbHBIN
npeaMeT rmotpebinenusi. [1o Mepe pa3BepTHIBAHUS KU3-
HEHHOTO LIMKJIA MIPOTPECCUPYIOT MPEANPUSITUS U CEKTO-
pa 5KOHOMMKHU. KoMITaHWU M OTpaciu poxkIamTcs, pac-
TYT, CO3peBaloT ¥ yMuparoT. CUrMongaabHast KpuBasi — Ta
camasl BOCXUTUTEJbHass S-KpuBasg — CBUAETEIbCTBYET
0 TOM, YTO BCE Pa3BUBAETCS IO OJHOMY CLIEHAPUIO: MBI

13-1375
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MEIJIEHHO HayMHaeM JI000e Iel0, 3KCIEepUMEHTUPY-
€M M CIIOTBIKaeMCS, IIOTOM pacTeM, 3peeM M MCCSIKaeM.
XJIbIcTONOA00HBIE (DOPMBI KPUBOW MOIEIUPYIOT BCE,
HauyMHasg OT XKM3HEHHOI'0 LIMKJa IMPOAYKTa U 3aKaHYMBas
KM3HEHHBIM ITyTEM YeJIOBEKa.

ITo Mepe Toro Kak 3Ta HeyMOJUMask KpMBas MOTHUMA-
eTCs M OIyCKaeTcsl, paboTa MeHemXepa COCTOUT B TOM,
4TOOBI OOPOTHCSA C HEU3OEXKHBIM — TPOAJEeBaTh LMKI
pocTa, pasmIsAeTh NPUONMXKEHUE 3PeoCTA U Tpen-
OTBpaTuTh crnan. Ta emre padoreHka... Pasa pocra 00ObIU-
HO SIBIISIETCS BOOMYILIEBIISIONIE ITPEeANIPUHUMATEIbCKOM,
¢aza 3pesocTH — BHICOKOIIPUOBLILHOM, a ¢a3za cma-
J1a — OTKPOBEHHO IETIPECCUBHON — C XKECTOKUM UTOTOM,
aKIEHTUPYIOIIUM YKaCHYI0O OKOHYATEJIbHOCTh CUTMOW/I -
HOM KPUBOM.

HMHuorma crarHauus mopaxaeT BCIO OTPacib LEJIUKOM.
BosbMmeMm, Hampumep, aBuarepeBo3ku. IlocinegHue He-
CKOJIBKO JIET OBLIM MPaYHBIM I1€ PUOIOM JUISI 3TOTO pa3au-
paeMoro KOHKypeHTHBIMHM BOMTHAMU CEKTOpa, €XKeroIHbIe
MOTepy KOTOPOTO COCTaBIsAAn 15 mupn moyurapos. B or-
paciy, U3BECTHOM OTHIONb HE MPUOBLISIMU (C MOMEHTA
nosiBieHuss B 1903 romy repBoro aBManepeBo34nKa ObLIO
MoTepssHO OOJbIlIe AEeHEer, YeM 3apaboTaHO), BBICOKAS
CTOMMOCTbD TpYy[a, pacTylllee MpeBbIIIeHUE MPEITOXEHUS
HaJ CIIPOCOM, arpeCCHMBHOE IaBJIeHUE K CHUKEHUIO IICH,
yBeJIn4YeHue Ipomaxu OwiaeTroB depe3d MHTepHeT, mpo-
OJieMbl, BBI3BaHHBIC NTEMIMHTYIOIIMMHU MEPEeBO3YNKAMMU,
co31anu cepbe3HbIl Kpu3nc. OCHOBHBIX IIE€PEBO3UYMKOB,
yeil O0ajlaHC CBMIAETENBCTBYET O TEPMUHAIbHON CTaauu
00J1e3HH, TIPECIeIyIOT TeHM 0aHKPOTCTBA U TMKBUIALIMH.
Jlo6aBbTe BoiiHYy B Mpake ¢ BBHI3BAaHHBIM €10 CHUKEHHUEM
IIEH Ha TOIUIMBO U MIPUOBLIN OT ITACCaXXMPOB, U BbI TOJTY-
YuTe 3aJaTKU UCTOPUUECKOTO Kpaxa B MaciiTabax 1eoi
OTpaciu.
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Yto 3T0 — 3KOHOMMYecKass HeOOpPaTUMOCTb WIIH
MIPOCTO pa3pyLIUTEbHOE JeiicTBUE BpeMeHU?

o Al B ABOCbKE

BeposTHo, 1 To, 1 Apyroe. 3a MHOTHE BeKa HayKa CpOJ-
HMJIACh C JIETEHAOM, YTO ¢ TeYeHNEM BpeMEHU Bce TIPH-
XOOWUT B HETOTHOCTH. JIydine Bcero 3To IEMOHCTPHUPYET
BTOPOM 3aKOH TEepMOIMHAMUKH, CHPOpMYITMpPOBAHHBIN
B 1850 romy yueHBIMH, KOTOPBIE 3aMETHJIM, UTO HM OTHA
MallliHa HUKOIJAa He TPOMW3BOIMUT CTOJBKO SHEPTUH,
CKONMBKO ToTpebnsger. CraegoBaTeabHO, BCErma, Koraa
coBepiIacTcs pabora, HEKOTOPOE KOJUYECTBO TOIHOM
K YIIOTPEOJIEHUIO SHEPTUM TePSIETCS.

BTopoii 3aKkoH — yrpo3a 6e3BpeMeHbIo, TTpearojaraB-
meMycsl MeXaHMCTHUUeCKOi Moxaenbio BcemenHoit, npen-
noxeHHo HpioTroHOM. DHeprust, Kak OTKpBIJIa TpyIIa
HEMEUKNX YYEHBIX, TeYeT OT OONbIIEH KOHIICHTpAIUHU
K O0oabpmmei ntuddy3um, i paccemBanmnio. Tak, KacTproist
C KUATISITKOM OCTBIBAeT, OyIyyr BEIHYTOM n3 meun. Ee Terr-
JIOBasI HEPTHUS BBITEKAET B 00Jice XOJIOAHBIN BO3IYyX KyX-
1. Ha riaoGambHOM ypoBHE BTOPOI 3aKOH TOCTYIHUPO-
BaJ, 9TO BceneHHas ABIIIeTCS MO CYTH JIejla TUTAHTCKAM
TETUIOBBIM HacOCOM, ropiodyee KOTOPOTO MEIJIeHHO 3a-
KaHYMBaeTCs. DTOT MPOIEecC MOXET OBITh M3MEpPEH IH-
mponueil, HEKUM KOJMYECTBEHHBIM IIOKa3aTeleM — OH
yBeIMUMBaeTCd, Korma 3Heprus paccemBaetrcs. I[lpore
TOBODSI, SHTPOITNST — 3TO Mepa OecITopsiiKa, colepKaiie-
rocs B CUCTEME.

Crpenta BpeMeHM, Ka3ajloCh, YKa3bIBaeT TOJBKO OJ-
HO HaIpaBJIcHWMEe — K Xaocy M pacmamy. Yamka kode
octeiBaeT, Illantaii-bonraili magaet co creHbl. Bce uuper

KYepTy.
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* YMPABJIEHUE BPEMEHEM

Korna mogoGHbIi Xaoc HAUMHAET yrpoXKaTh OpraHU3alu-
sIM, MEHEJI)KePbl — M 3TO BIIOJIHE MTOHSITHO — CTPEeMSITCS
MPY MOMOIIM PEIIUTENbHbBIX NeHCTBUI MOBEPHYTH MPO-
1ecc BcnsATb. OHU MPEmnsTCTBYIOT HOBOBBeAEHUSIM. OHU
dokycupyloTcsl Ha TeX BellaX, KOTOpble B COCTOSIHUM
KOHTpoiMpoBaTh. OHU CO3[AI0T CTPYKTYPbI, 3aHUMAIOT-
csl yrpaBJeHUEM Ha MMKPOYPOBHE, HesaloT aKIeHT Ha
palMOHANbHOCTU B YlIepO pe3yJabTaTUBHOCTU M TMO-
OLIPSIIOT ABUXEHUE MPOTOPEHHBIM IyTeM, a He JIUIU-
poBaHue. OHM COKpallalT IITaT, KOHCOJUAUPYIOT,
PECTPYKTYPUPYIOT. YTIPaBISIOT.

Bpemsi BocripyHUMaeTcsl KaK pas3pylliuTeSbHas cuja.
Bot uto roBoput 06 3ToM MeHeaxep Yak Homana — mep-
coHax ¢uabma «Mzroil» B mcmonHeHuu Toma XsHKca
(Honannm Haxomutcst B MockBe, 00y4ast pOCCUIICKHUX CO-
TpyaHukoB FedEx. KommaHusi, HeaoBoJbHasg HU3KOM
MPUOBLILHOCTBIO MOCKOBCKOro oduca, aenervponaia
Honanna npoKOHTPOJMPOBATh CUTYAIIUIO):

«Bpems obpaiiaeTcsi ¢ HaMUM HEMUJIOCEPAHO, — OyIIIy-
€T OH, M ero cjoBa JOCJIOBHO MEPEBOMASIT, — He 3a00TSCh
0 TOM, 370POBBI Mbl UJU OOJIbHBI, TOJOAHBI UJIU CHITHI,
pYyCCKUe Mbl, aMepUKaHIIbl WJIU 1ae MapcuaHe. Bpemss —
OHO KaK OTOHb — MOXET UCHENeJUTh, a MOXET COTPeTh.
Bot mouemy B KaxnoM oduce FedEx Bucsat yacel. MblI Xku-
BEeM U Mbl yMUpaeM 1o yacaM. Mbl HUKOTa He TTOBOpavYur-
BaeMcsl K HUM cninHo#i. I He uMeeM mpaBa coepeutums —
MOTEePSATh YYBCTBO BpeMeHM!»

Hanee mosiomoil Kypbep npuHocuT Homanmy 3ame-
yataHHblil naker FedEx. MeHemkep — u 3TO 3aMeT-
HO — oxwuaaa ero. OH OOBSICHSIET, UTO caM OTIPaBUJI
9TOT maker nepen orbe3goM u3 CIIA. «MHTtepecHo,
YTO TaM MOXET ObITb? — BOMpOILIAeT OH, OTKPbIBas Ia-
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KeT. — ApPXUTEKTYpHbI MmiaaH? TexHUuecKue 4epTexu?
HoBrie o6om st BaHHOI?» HakoHel oH moOupaeTcs
IO COIEPXKUMOro. DTO BKIIIOYEHHBIN T pPOBOIi TaiiMep.
AMepuKaHell ocTaHaBIMBaeT ero. 87 4acoB 22 MUHYTHI
17 ceKyHO — TOYHBII MPOMEXYTOK BpeMEHHU, IOTpedo-
BaBILIMICS ISl TOTO, YTOOBI 1OCTaBUTD MaKeT u3 Mempu-
ca, TeHHeccH, 10 MOCKBBHI.

Honann B rHeBe. «BocembmecaT ceMb 4acoB — 3TO
BO3MYTUTEJIbHO! — TOBOPUT OH aynutopuu. — BoceMb-
JecsIT ceMb 4acoB — 3TO BedyHocTh! KocMoc Obl1 coznaH
3a MeHblllee BpeMs! 3a BOCEMbIECIT CEMb YacOB CBEp-
maaMch BOWHBI M Torubanu Hauuu! CkKojauuBaivch
U CITyCKaJIUCh COCTOSTHUS!»

Bpemss — 3TO Bpar, © Mbl He coOupaeMcsl caaBaTbCs
6e3 OOpHOLI.

o KOrJA BPEMSA -HE OEHbIU

MHorue U3 Hac B HallleM MUPe, OAePXKUMOM yIIpaBIeHUEM
BpeMeHeM, mogo0Hbl Homanmy. Mbl penko nymaeM o Bpe-
MEHHU Kak 0 TO3UTUBHOM cuie. EcTb, pasymeeTcsi, UCKITIO-
yeHus. Mbl HeJJaBHO OObSICHSITM MAaTMYECKYI0 KOHIEMIIM IO
CJIOXXHOTO TOJOBOTO TPOLIEHTA NBEHAALATUIIETHEMY pe-
OeHKy. «Bbl uMeeTe B BUIy, YTO Bbl IPOCTO KJIajeTe AeHbIU
B OAHK M OHU PacTyT? — CIIPOCUJI OH B U3yMjeHuu. — Kiac-
cHol» MHorma BpeMsi — 3TO U B CaMOM JieJie IeHbIU.

W Bce ke MbI CKJIOHHBI AyMaTb O BPEMECHU U ICHbrax
IIO-ApyroMy, M 3TO 3aCTaBJISAICT Ha MHOTOC€ IMOCMOTPETH
nHayve. TaK, HNCCICO0BATCIb M3 yHI/IBepCI/ITCTa HayKun
M TexHoJioruu B I'oHKOHre ,[[I/IJ'[aH Coman n3y4mnjsi OTHO-
MIeHUA MEXOYy BPEMCHEM M NC€HbraMM, a TaKXE€ — CIIO-
CcOOBI HaIlIETo BOCIIpUATHUA HUX. HOJ'Iy‘-ICHHLIe UM JaHHBIC
MHOTO I'OBOPAT O TOM, KaK Mbl OTHOCHMMCA KO BPEMCHMU.
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Hccnenoanue CoMaHa BKJIIOYAET B ceOsl KOHLETIIIUIO
HEBOCIIOJIHUMBIX IOTEPh, Yallle BCEro0 NPUMEHSIEMYIO
K (bvHaHCOBBIM cuTyalusM. B kadecTBe KjiacCM4ecKOro
MpUMepa HEBOCIIOJTHUMOM MOTEPU PACCMOTPUM CIEAy-
IOIIYI0 cuTyaunuio. B maTHUIy cocTOUTCS 0acKeTOOb-
HbIi MaT4. 3a OusieT Ha 3ToT Maty Ppen MIaTUT, CKaXeM,
50 mommapoB. bepHu moBe3no OoJibllle — OH IIOJy4YaeT
OecrulaTHBIM OwieT Kak Jydinuii maxtep mecsua. Of-
HAaKoO, KOTJa HACTylnaeT MITHUIA, HAYMHAETCS CUJIbHBIN
cHeronan W Metesb. HUKTO He XO4YeT canuThes 3a pyib
B TAKUX YCJIOBUSIX. Bompoc: paBHa M BEPOSTHOCTH TOTO,
yto 00a oHu — U Ppen, 1 bepHu — moeayT Ha MaTy, He-
CMOTps Ha noromy?

CorjiacHO 5KOHOMUYECKOM TEOpUH, OHA IOJIKHA OBITh
paBHa. [TocKkonbKy MMEIOT 3HAYEHUS JIUIIb T€ PACXOIbI,
KOTODPBIE HAIIA TEPOU TTIOHECYT, WU TPUOOPETEHNUS, KO-
TOpBIE OHU TIOJTy4yaT HAYWHas ¢ TaHHOTO MoMmeHTa. [Tpo-
IIJTBIE PACXOIBI HE JOJIKHBI MIPUHUMATHCSI BO BHUMAaHUE.
Tor daxr, yTo Korma-to Ppexn 3amaTw 3a omiet, a bepHu
TOJIy9UJI €ro 6eCIIaTHO, HE JOJKEH UMETh OTHOUICHUS
K TEKYIIIEMY PELIECHUIO.

OpHako wMcclienoBaHUSl MOATBEPXKAAIOT, UTO OOJb-
IIWHCTBO JIIOAEW OLEHUBAIOT 3Ty CUTYallUIO CIEAYIOIINM
00pa3oM: COTJIaCHO TpeoOIamaromeil ToYKe 3peHUs
BEpPOSITHOCTh Toro, uto ®dpen moiiaeT Ha MaTy, BbI-
IIe, 4YeM BEPOSITHOCTh MPUCYTCTBUS Ha MaTdye bepHWU.
HaunbGonee pazymHoe oObsicHeHUe TakoBo: korma dpen
MOKyManl OWJIeT, OH THE-TO B YME€ «OTKPbUD» HEKWUN
BOOOpaXxaeMblil cueT, KOTOPBIA MBI Ha30BeM «DacKeT-
00s1». DTOT cueT ObLT OTKPHIT C Ae(PULIIUMTOM B pazMmepe
50 monnapoB. M3HavanbHble HaMepeHuss Ppena cocTo-
SJIA B TOM, YTOOBI peajn3oBaTh Kak MUHUMYM 50 mo-
JIapoB MpUOBLIM B (hOpMe YIOBOJbCTBUS OT MOCEIIEHUS
MaTda. Ml ecniv OH He CMOXET MOCETUTh UTPY, OH BBIHYX-
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IleH OyIeT «3aKpbiTh» CBOW cueT ¢ motepeir S50 monna-
poB. BOJBIIMHCTBY U3 HAc 3TO He HpaButTcd. C npyrou
CTOpOHBI, ¥ bepHu BooOpaxaeMblil cyeT «backeTOom»
ObLT <«OTKPBHIT» C HYJEBbIM 0OajlaHCOM, TaK YTO OH He
paccTpouTCs, 3aKPbIB €70 C TEM K€ HYJEBbIM OaaHCOM,
He MOCEeTUB MarTy.

Bo3MoxHO, BBl Toaymaere, 4TO JIOAW BeoyT cebs
0oJjiee JIOTUYHO, KOTAa ONEepUpYIOT HE CBOMMMU NE€Hb-
ramu, a neHpbramu kommnanuu?! He tyr-To 06b110! Hampu-
Mep, OJMH U3 aBTOPOB paboTajll aHAJTUTUKOM B aMepU-
KaHCKOW KOMITaHUM, 3aHUMAIIecsl CTPOUTETbCTBOM
9JIEKTPOCTAHLIMI B pa3BUBAIOIIMXCSA CTpaHax. OTa
KOMITaHUS paccMaTpuBajia BapUaHT MOCTPOWKU TaKoi
anekTpoctaHuuu B [lakucraHe (9, He HaloO HUYETO
FOBOPUTh — Ha TOT MOMEHT 3Ta MIes 3Byyala BecbMma
Hemsi0x0). Mbl mHBecTupoBaiau Oojee 10 MIH moiia-
pPOB CTapTOBBIX PACXOA0B B Te0JJOTMUECKUE MCCeaoBa-
HUS MECTHOCTH, MOKYNKY JIMLEH3UU U TOMY MTOTOOHOE.
Jlanee 1o pa3HbIM MPUYMHAM 3TO A0 CTaJl0 HPaBUTh-
csl HaM Bce MeHbllle U MeHblne. Hain amepukaHckKuii
nmapTHep Hayajl JAOCTaBJsTh HaMm OecrokoiicTBo. Ilepe-
CMOTpeHHbIe (hMHAHCOBbIE TMPOTHO3bl OKa3alauch He-
YTeUIUTEeJIbHBIMUA. MBI HE CMOIJIM TMOJYYUTh CTPAXOBKY
MOJIMTUYECKOTO pUCKa sl 3Toro mpoekTa. CTaHOBM-
JIOCh SICHO, YTO CJIeAyeT 0TKa3aTbCsl OT UAeU MOCTPONKHU
3JIEKTPOCTAHIIUU.

Ho Bce xe, Te moTpauyeHHbie 10 MJIH He AaBaIu MOKOSI.
Myapbie BO BCeX OCTaJIbHBIX OTHOILIEHMSIX PYKOBOIUTE-
JIM OKa3zaJMCh 3aXBauye€Hbl B JIOBYLIKY HEBOCTOJIHUMBIX
norepb: «Mbl yxxe moTtpatuiu 10 MJIH D0J1apOB — MbI
He MOXeM MpOCTOo YHUTHU HU ¢ yeMm!)» B To BpeMs Kak Bep-
HBIM pelIeHHEeM OBLII0 MMEHHO «IIPOCTO YUTH HH C YeM»,
TTOCKOJIBKY OCTaThCsl — 3HAYMJIO TTOHECTH elle OOJBIIe
yObITKM. B KOHEYHOM cueTe MobGeau 3ApaBblii CMBICI.
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Ho »T0 B HallleM ciiydyae. A HEKOTOPble KOMIAHUU TpaTU-
JIM MAUIMOHBI, JaXe MWIIAAPAbl 10J71apOB B MOIMBITKAX
KOMIIEHCUPOBATh HEBOCIIOJIHUMYIO ITOTEPIO.

ComaH 3amajicsl BecbMa 3aHMMAaTEIbHBIM BOIPOCOM:
IyMaloT JU JIOAM O HEeBOCHOJHUMBIX IOTEpPSIX epeme-
HU B TOM e KJII04Ye, YTO U O HEBOCIIOJIHMUMBIX MOTEPSIX
neHer?

YToObl HATU OTBET, OH IIPOBEJI Psii IKCIIEPUMEHTOB
B KOHTPOJUPYEMBbIX YCIOBUSIX. B OMHOM M3 HUX OH Ipel-
CTaBUJl pECIOHIEHTaM IIpUMEpP CUTyalluM, IMOAOOHOI
paccMoTpeHHOII Hamu Bbine. CyTb CBOAMIACH K TOMY,
yTo CoMaH MpPOCUJ CTyAEHTOB HavyaJbHbIX KypCOB Ipe-
CTaBUTh, UYTO OHM 3amiatuiau 60 gosutapoB 3a OUIET B
Teatp U 20 1071apoOB 32 OMJIET Ha pOK-KOHLEPT — NpU4YeM
HU Ta, HU JIpyras cyMma He Iojjiexana Bo3melleHuto. I1o-
TOM CTYIEHThI BHE3aITHO 0CO3HaBa/IU, YTO 00a MEepOIpUsI-
TUSI JOJXKHBI COCTOSITBCSI B OAWH Bedep U, CJIeI0BaTEIbHO,
HEBO3MOXHO ITOOBIBaTh U TaM, 1 TaM. Bo3HuKaja curya-
uus1 Beioopa. CoMaH yCJIOXHWI 3amady, CKa3aB Y4aCTHU-
KaM, UYTO OHU HAaJCIOTCS IMOJYYUTh 0O0JIblle YIOBOJbCTBUS
OT pPOK-KOHIIEpTa, YeM OT TeaTpaJbHOI ITOCTAHOBKHU.

Yto BrIOpaso GonpiuHCTBO? [Toutn 62% — TeaTpalib-
HOE MpelcTaBlIeHMEe, XOTs Mpeanosaarajoch, 4TO YIO-
BOJIbCTBUE OT Hero OymeT HeBeJuKo. BecbMa mppauumo-
HanbHO. HeBocmoHuMast morepst B pasmepe 60 1outapos
He IOoJIKHA OblIa, 10 uaee, OoNpencssaTh pellieHue — 3TU
JIeHbI'M O€3BO3BPATHO ITOTEPSIHBL U HE OYIyT BO3MEILECHBDI,
YTO OBl HU CIAYYMIOCH, HO JIIOAU ITPOCTO HE MOTYT HUUETO
¢ coboit moaenatb. OHU XOTAT U30exXaTh OoJblIeH pu-
HaHCOBOM «IIOTepH», CBSI3aHHOM C OTKA30M OT MHOcCellle-
HUS TeaTpa.

Botr uto ocobeHHO uHTepecHO. CoMaH IpemIoXKUI
JIPYToil TpymIle CTyAeHTOB TaKOM Xe ClleHapUid, C OMHUM
JIMIIb OTAUYUEM — TeIepb, COIJIACHO 3aMbICTY SKCIIEPU-
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MEHTaTopa, ydacTHMKaM HajJ0 ObLIO TPYAUTbCS — Mpopa-
00TaTh B KauecTBe 1abopaHTa B TeueHUE 15 4acoB, 4TOOBI
KyNuTh OWJIET B T€aTp, U TOJAbKO 5 4acoB — paau Ousera
Ha poK-KOHIepT. HeBocnomHuMas moTepst BbIpaxajach
BO BpeMeHHU, a He B IeHbrax. M Kazanoch Obl, y4uUThIBas,
YTO pa3HMlIla «B lLIgHE» OCTajlach MpeXHeid — TeaTpasib-
HBII OWMJIET MO-TMPEXHEMY «CTOMI» B TPU pasa «I0pOXKe»,
yeM OWJIET Ha POK-KOHIIEPT, — JIOTUYHO OBbLIO MPENo-
JIOXHUTb, YTO MPENNOUYTEHUS] HE UBMEHSITCS.

Ho net! Tonpko 5% cTymneHTOB BBIOpaiu MOCEIle-
HHUE TeaTpa, B TO BpeMs KakK 95% mpenmnodin poK-KOH-
uept! CosznaeTcsl BIeyarjeHUe, YTO MO KaKOW-TO TMpU-
YUHE MPU PACCMOTPEHUU TEMIOPAJIbHBIX UHBECTULIMIA
3(pheKT HEBOCMOTHUMBIX TOTEPh €IBa YYUTHIBACTCS.
Ha nepBblii B3I 3TO 3ApaBo: B KOHIIE KOHIIOB, YUYUThI-
BaTh HEBOCMIOJTHUMbIE TTOTEPU — UppalMoHaibHO. Eciu
JIIOAM He oOpallaloT BHUMaHWS Ha BpeMEeHHbie MOTepH,
YTO B 3TOM OCOOEHHOTO?

He BriosiHe npeacTaniisis cede, KakKue BBIBOMbI CIETATh
W3 TIOJIYYEHHBIX pe3yabTatoB, ComaH pa3paboTan ABe TU-
noTe3bl. OHA U3 HUX COCTOUT B TOM, UTO JIIOJA HA CAMOM
nejie 6osee pallMOHANbHBI IPU yYE€TE€ BPEMEHU, YEM TIPU
yuete neHer. CyThb Ipyroil — B TOM, YTO JIIOJU MO KaKOU-TO
MPUYNHE HECTIOCOOHBI WJIM HE XEJIAIOT YYUTHIBATh TEM-
nopajbHbIE TTOTEPU. A 3HAYUT, OHU TUOO HE MOTYT, TUOO
He XOTSIT LEHUTDb BpeMsI TaK Xe, KaK LIeHST JeHbIU.

ITocne mpoBeneHus psiga AOMOJHUTEIbHBIX 3KCIeE-
puMmeHTOB CoMaH MpUIIES K eTUHCTBEHHO BO3MOXHOMY
pasyMHOMY BbiBomy: «HemocTtaTok BHMMaHHUS K HEBOC-
TMOJTHUMBIM MOTEPSIM BPEMEHU OOBSICHSIETCSI HE BO3POC-
IIel pallMOHAIbHOCTBIO, a TPYAHOCTSIMU PallMOHAIbHO-
IO BOCIIPUSITUS BpeMeHU» . [1oXoXe, BbIPa3UTh LIEHHOCTh
BpPEMEHM B YMCJIEHHOM 3HaYe€HMW HACTOJbKO TPYIHO,
4TO 6ECMOJIE3HO U MBITATHCS.
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M 310 mpm TOM, YTO BpeMsl — €OIWHCTBEHHEIN pecypc,
KOTODPBIA MBI HE MOXEM CO3IaBaTh, KOMHUPOBAaTh WU
«OCTaBJISITh TIPO 3allac», a 3HAYUT — OHO ropasno IeHHee
neHer. Yl XoTsl HEeBOCTIOJTHUMBIE TTOTEPH BpEMEHHU He TTOMI-
CUYMTaTh, MOpa Ha4aTh PaCCMaTPUBATh BPpeMsT KaK IIEHHBI I
pecypc, Kak COI03HMKaA, He HCTOMAOIIEro 1 JINIIAIOIIETO
CHJI, a HA060POT — HATIOJNHSIOIIETO HAC SHEPTUE.

I OTKPbITbIE CUCTEMbI

B camowm nene, BpeMsi — 3TO He MPOCTO YTO-TO IJIUTENb-
HOE, ¢ YeM Mbl UMeeM JeJI0 WIU YeM ynpasisiem. DTa HO-
BaTOpcKasi MbICIb B 3HAYMTEJbHOU CTENEeHU SIBIsSETCS
IUIOAOM pa3MbILIJIEHUI 3aMedyaTesibHbIX JoJei: Opu-
TaHcKoro HaTtypanucrta Yapansa JlapBuHa, dpaHIly3cKO-
ro dounocoda Aupu beprcona u nmaypeata HobGeneBckoii
npemuu xumuka Mneu IMpuroxuna.

Teopust buonorndyeckoin spomounn JlapprHa, OCHO-
BaHHasl Ha PEBOJIIOLIMOHHON uIee, YTO BCE CYIIECTBY-
folllee CIMMOCOOHO €O BpeMEHeM YJydyllaTbesi, M30aBUIIO
Hac OT IeccuMM3Ma BTOpOro 3akoHa HbloToHA M 3HTpO-
MWW ¥ BHYIIUJIO ONTUMUCTUYHBINA B3MJISIH Ha Oymyilee.
B xocMuueckoit MallnHe roployee MOXeT 3aKOHUYUTHCS,
HO OMOJIOTUYECKHE CUCTEMbl CIOCOOHBI OECKOHEUYHO M0~
MOJIHATh dHEepreTUYecKue 3amnachl U (4To elle 6oJiee BakK-
HO), MOX0Xe, B COCTOSIHUM CTAaHOBUTHCS Oos1ee, a HE Me-
Hee opraHu3oBaHHbIMU. braromapst [lapBuHy mpolecc
TeUYeHUsI BpEMEHM BHE3aMHO CTaJl BUAECThCS B HOBOM, TO-
3UTUBHOM CBeTe.

CTpena BpeMeHU Ternepb yKa3biBaeT MyTb B CTOPOHY
Mopsiika ¥ porpecca — Mpoyvb OT Xaoca U Jerpaiaiuu.

KynbroBasi TMUHOCTD, pa3pyuiuTeb Tpaaulluii AHpU
Bbeprcon, ybn nexuuu B College de France 0b111 HacTOIb-
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KO TOMYJISIPHBI, YTO CTYACHTHI HA3bIBAJN IIKONY «IOMOM
beprcona», mogdpocwI IPOBUIIEK B KOCTED, 3aXKKEHHBIN
HapsuHoM. OpuruHanabHBIE B033peHUs beprcona (oH
HacTavBaJl HAa TPUOPUTETE WHTYULIUW HAJA WHTEIUIEK-
TOM U OTBEPTraJl HBIOTOHOBCKYI0 MEXaHUCTUYHYIO TOUYKY
3pEHUS Ha IPUPOMY) HE TOJBKO MPUBEIU K TOMY, 4YTO ETO
KHUTHU OBLUIA 3aHECEHBI KATOJIMYECKOU 1IEPKOBBIO B «4ep-
HBII CITUCOK», HO Takxke BHOXHOBWIM Mapcens [lpycra
Ha cO3JIaHue BEJIMKOro poMaHa «B monckax yrpaueHHOTO
BPEMEHW».

beprcoH yTBepxXnan, BONpeku MPUHSITONW TOUYKE 3pe-
HUS, YTO TEYEHUE BPEMEHU HE OCIA0JSIeT OPTraHU3MBI,
a HanosHsieT ux sHeprueil. [lo beprcony, xon BpemMeHn —
MPUYMHA BCEX TBOPUECKUX MMOPBIBOB, HEUCTOUIUMBIN HC-
TOYHUK «KMBOI 3Heprumn». B kHure «Bpems u cBobogHast
BOJISI> OH ChOpMYAUPOBaA 3MO MAK: BPEMSI — <«IIOCTOSIH-
HOE€ BOCCO3/1aHUE ce0s U yCTAHOBUBIIIEECS CTAHOBJICHUE,
KOTOPOE€ HE MOXET OBITh OCTAHOBJIEHO WJIN U30JUPOBA-
HOo». Bpewmsi, mpoBo3riaman OoH, 3TO «cama cpella UHHO-
BaLM» .

OTHoOCUTENbHO HedaBHO xUMUK Wiabs Ilpuroxun
obocHoBan B3naAbl JlapBuHa M beprcoHa, Teoperuue-
CKU IOTTYCTUB HOBBIE CITOCOOBI pa3MBIIIJIEHUST O BPEMEHU.
Kak ckazan omuH uHTepBbloep: «CoriacHo Ilpuroxuny,
BpeMsi — 3TO 3a0bIToe udMepeHue. Ero ycunust nianHoin
B XW3Hb OBIIM HATpPABIECHBl HA JOCTUXEHUE JIYYIIETO
MOHUMAHUS PO BPEMEHHU BO BceseHHOI» . [1pUroxuH
OBLT YEJTOBEKOM 3HUUKIONEANYECKUX 3HAHUM, OH YyBIE-
KaJICST KJTACCUYECKOW JTUTEPATYpPOid, a HOTHI HAYYWJICST YN -
TaTh paHbllle, YeM OyKBbl. B TeueHUe Bcell CO3HATEIbHOM
XW3HU OH pa3pbIBajicd Mexay bproccenem, rae BO3IiaB-
Jis1 MexXnyHapoaHbIii UHCTUTYT GU3UKU U XUMUM, U Te-
XacoM, B YHUBEPCUTETE KOTOPOTO OH pykKoBomwia LleHT-
POM CTaTUCTUYECKOW MEXAHUKU U TEPMOAWHAMUKH.
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I[IpuroXnH omrymana To, YTO YIIYCTUJIN IpPyTHE: BTO-
poi1 3aKOH TePMOJIMHAMHUKHN U €T0 CICACTBHE — DHTPO-
1S — OTHOCSTCS K 3aKpblmoil CUCTEME, K HEKOEro poja
BEUHOMY IBUTATEIIO, M30JUPOBAHHOMY OT OCTAJILHOTO
mupa. Ho, pasyMeercst, HM XMBBIEe CyIllecTBa, HU 3eMIs
HE OTropoXeHBl CTeHaMM OT OCTaJbHOI BcelreHHOI.
OHU CYIIECTBYIOT B OTKPBITBHIX CHCTeMax, MHMOpMaIn-
OHHBIX CETSIX, KOTOPBIX HEBO3MOXHO M30exXaTb, M 00-
paTHOM CBSI3W, KOTOPYIO JIIONW — BUI, OTIWYAOIIAICS
HauOoJbllIel MNPUCTTOCOOIAEMOCThIO U JII0OO03HATEb-
HOCTBIO, — CUMTAIOT 3aJI0TOM CBOETO BBIKMBAHUSI U JO-
CTKEHUS ycIiexa.

B onHOM M3 MHTEPBBIO YYEHBI MOSICHUI UICK OT-
KPBITBIX M 3aKPBITBIX CHUCTEM, HCHOJb30BaB aHaJIOTUIO
0 IByX ropogax. OnuH ropof, cKa3al OH, OTTOPOXEH CTe-
HaMHM OT BHEIIHEro Mupa, BTOPOH — ILIEHTP TOPrOBJIM.
IlepBblii — KjacCUYECKUI TTpUMEDP 3aKPbITON CUCTEMBI,
KOTOpas CO BpeMEHEeM JTOJDKHA pacnacThCs COTJIACHO 3a-
KOHY TepMOAMHaMUKMU. BTopoii ropon crmocobeH pacTu
W pa3BUBAThCA 3a CYET B3aMMOIEHCTBUS C OKpYXKalolleh
Cpeno.

Cyrb BOT B 4YeM — KOIJa BBDXMBaHHME M YCIIeX Ha-
XOOSATCS TMOMA yIpo30ii, 340POBBIE CUCTEMBI, TEPSIOLIUE
paBHOBeCHE, OOpETaloT CIIOCOOHOCTh pa3BUBATHCS
B «JIWCCHUITATUBHbIE CTPYKTYpPbl», MEPErpynmnupoBbIBasICh
B CTPEMJICHMM K ABMXXEHMIO B HOBBIX HaIlpaBJICHUSIX.
IIlaTkoe paBHOBeCHE, a HE YCTOMYMBOCTh, CIOXHOCTD,
a He IMpOoCTOoTa, COyXaT 3aJ0roOM peaJbHOro pocTa U pe-
reHepauuu. Bot ycinoBus Oyayiinero 310poBbs U NPOYHO-
ctu cuctembl. Teopust IlpuroxuHa craja HMITYJIbCOM
K BO3HUKHOBEHUIO UIEU O TOM, YTO MCTOIIEHHBIE Op-
TaHU3Mbl — JMCCUNATUBHBIE CTPYKTYpbl — C T€YEHUEM
BpeMEHHU OOpeTaloT CIIOCOOHOCTDL MEPEPOXIATHCS U Ca-
MOOPTaHU30BbIBATHCS.
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I TEOPUA XAOCA, XYKU-CBETAKH
U IKOHOMUKA

KoHuernmuus camoopranu3aliuu, OIHA M3 COCTaBJIs-
IOIIMX TEOPHMM Xaoca, CTAHOBUTCSI Iaxe elle Oojee
MHTEPECHOM, €CIM Mbl pacCMOTPUM €€ Ha IIpuMepe
JKYKOB-CBETJISIKOB.

HapepHsika, ogHO M3 cCaMbIX PagOCTHBIX COOBITUI
JIeTa — 3TO IMOsIBJIieHHe CBeTIsIKoB. KTo M3 mereit He ro-
HSLICS 3a YIMBUTEIbHBIMU CO3AaHUSIMU, YTOOBI HAJIOBUTD
X TTO0OJIbIIIE, TIOCAAUTh B CTEKJIISTHHYIO OaHKY U CIEeJIaTh
€CTeCTBEHHBIN (poHapuK? DTO 3aXBaTHIBAIOIIUI U TPYIO-
eMKUI TeTHUI epeMoHual. Bel HUKOrma He 3HaeTe, Iie
MMEHHO MPOJIETUT XYK WJIM KOIlla OH UCIYCTUT CBOI Ma-
HAImMK cBeT. Kaxercs, moBeaeHne HaCEKOMBIX a0COJIOT-
HO HEMpeacKasyeMo.

Ho 310 BepHo auiub otyactu. Hanpumep, B Taunanae
MOXHO CTaTh CBUAETEIEM OJHOTO U3 CaMbIX 3aMeyYaTeIb-
HBIX SIBJICHUM TIPUPOIbI. TaM XKUBYT CBETISIKY, ITYJILCUPY-
IOIINE 8 YHUCOH, U UX He IBa WU TPU, Pedb UAET O ThI-
csYyax M Jake MWJIJIMOHAX CBETSIKOB, ITYJIbCHPYIOIINX
¥ BBIIC/SIONINX SHEPTUIO OMHOBPEMEHHO Uepe3 KaXable
HECKOJIbKO CeKyHA. CTOMT BaM IPOILIBITh BHU3 I10 TeUe-
HUIO peKH 3a Ipeaebl baHrkoka — 1 BaM, BO3MOXHO, 110-
BE3eT YBUAECTh CUHXPOHM3MPOBAHHBIX CBETISIKOB Ha OT-
MeJISIX, IPOCTUPAIOIIMXCS HA MHOTHE MUJIU.

Kurtenn A3nm 1 HEKOTOPBIX paitoHOB ApUKHU HAOITIO-
IaJIi 3TO TOPA3UTENbHOE SIBJIEHHE C IPEBHUX BPEMEH,
HO JIIIb B Havane XX Beka (heHOMEH IIoIal B II0JIe 3pe-
HUS 3allafHBIX YYCHBIX U 3aCTAaBWJI UX MMOJIOMATh TOJOBHI.
OnuH TONBKO XypHan Science B mepuon 1915—1935 .
MMOCBATHII CBeT/IsIKaM Oosiee 20 cTaTeit ¢ caMbIMU pa3HO-
00pa3HbIMU MHTEpHpeTaluIMU dyna. Tak, OmuH y4eHBI
MPUIKCHIBAJl CHHXPOHHBIE BCIBIIIKYA CBETa ONTUYECKOM
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WUTIO3UU, BBI3BAHHOI MOpTraHUEM IJjla3 HaOJogaTess.
Hpyrue npearoaraid, YTo Kakue-To HeOObIYHbIE aTMO-
cepHbIe YCIOBUS BBI3BIBAIOT Y HACEKOMBIX OOIIYI0 pu-
3MOJIOTMYECKYIO pEaKIIUIO.

TpeTbr ObUIM YOEXKIEHBI B CYIIECTBOBAHUU TOJIOBHO-
0 CBETISIKA, 3TAaKOI0 <«Mal3CTPO», KaKUM-TO CIIOCOOOM
MOJAIOUIETO CUTHAIBL ApyruM. «YUToObl rpynna e
CHUHXPOHHO UCIOJHsIA My3bIKaJbHbIC TIPOU3BEACHUS, €€
HampapJIsieT IUAep, K TOMY K€ MY3bIKaHTbl JOJIKHBI ObITh
00y4eHbl TOHMMATh €ro 3Haku, — Iucai JxKopax XaacoH
B 1918 romy. — Heyxenu 3T HaceKOMbIE UMEIOT BPOXK-
JICHHOE YYBCTBO pUTMa, 0oJjiee COBEPLICHHOE, YeM Hallle
cobcrBeHHOE?»' KoHeuHo e, HeT. Jlake cama MbIC/Tb Ka-
KeTcs abcypaHoit. Mnu Bce-Taku?..

TailHa ocraBasach TaWHOW BIUIOTH A0 60-X romoB
XX Beka, korma ouosor JIxxoH bak coBepimia myTeniecT-
Bue B Taunang u nposena skcnepuMmeHT. OH U ero xXeHa
HaJIOBUJIM HECKOJIbKO JECITKOB a3MaTCKUX CBETJISIKOB
M OCTaBUJIM UX CBOOOIHO JIETaTh B TEMHOM HOMEPE OTeJIsl.
CHayajia HaCeKOMbIe JeTaly 1 U3JTydyalu BCOBIIIKU CBEeTa
CO CIyJyaiiHBIMU UHTepBajaMu. OJHAKO, B KOHIIE KOHIIOB,
OHU YCIIOKOWJIMCh M HayajlM IIyJbCUPOBaThb B YHUCOH:
CHayaJjia ImapaMmu, IOTOM TPOKMKaMM, NOCTEIIEHHO COeIU -
HSISICh BO BCe 00Jiee MHOTOUYMCI€HHbBIE TPYIIIIbL.

bak BbICKa3aj TUMOTe3y, YTO HUKAKOIO <«Ma3CTPO»
HE CYIIECTBYET, IIPOCTO KAaKUM-TO 00pa3oM HacCEeKOMBbIe
HOACTPpaUBAIOTCS K CBOUM COpOIMYAM, HaXOMSIIMM-
cs1 mobauzoctu. K ToMy Xe, BO3BMOXHO, OHU 00J1amaroT
CBOETrO poja BHYTPEHHMM METPOHOMOM, WJIM 4YacaMu,
pa3aeasioIIMMK BCHOBILIKM CBeTa TPEXCEKYHIHBIMU WH-
TepBajiaMu. MBI He pacrnojiaraeM MHOpMalueil o ToOM,
KaK OTHEeCCS K 9KCIIEpUMEHTY IEpCOHAI OTeIs.

Iocnenywoiiue HaOAOAEHUS MNOATBEPAUIN WAL
baka o TOM, 4YTO CBETJIIKM CHUHXPOHU3UPYIOTCS APYT
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c ApyromM 0e3 Kakoro-aubo OObeAMHSIOILIEro CO3Ha-
TeJbHOTO LeHTpa. Kaxaplii M3 HUX MOACTpaumBacTCs
nop OmvKaifiero «cocega» — TaK BO3HUKAIOT HEOOJb-
lIMe CUHXPOHHBbIE YYaCTKM, IMOCTEHNEHHO TapMOHUY-
HO COEIUHAIIIMNECH OAPYr C APYITOM B €QUHOM pPUTME
Bcmbllek. Jla ¥ eciin mogymaTh, B CaMOM JieJie, OTKyAa Obl
TaM Moe 833mbca €AUHCTBEHHBIN MascTpo? Ecinu momyc-
TUTh CYIIECTBOBAaHME LIEMOYKKH OJHOBPEMEHHO BCIIbI-
XMBAKIIYX CBETJSIKOB IJIMHOM B Iapy MWIb, IIpOCTUpA-
IOLLIEHCS BAOJb U3BUINCTON peKHU (U TakK IeHCTBUTEIbHO
ObIBaeT), Kak, 4epT Mmobdepu, Ma3CTPO MOT Obl MoJaBaTh
CUTHAJIbIl HACEKOMBIM, OTACJEHHBIM OT HEro TAKMM pac-
CTOSIHMEM U HECKOJIbKMMU moBopoTamMu? Hacekombie
B OTJAJICHHBIX yYacTKax LeNU He CMOIJIU Obl HU YBUIIETh
MasCTpO, HU YUYYyATb €ro ¢pepOMOHBI, HU YCJBIIIATh €ro
30B JOCTATOYHO OBICTPO IJISI TOrO, YTOOBI JOCTUYD ITO-
Tpsicawllieil CHHXpOHHOCTHU. B jaydiiiem ciaydyae, Mbl cTa-
i OBl CBUACTENSIMM KacKamgHoro sgdexra, mogooHOro
«BOJIHE» Ha yTOOIbHOM cTaguoHe. Ho cBeT/IKU JO0CTU-
rapT 3¢ dekTa nopaxarlileili BoodpaxkeHue CUHXPOH-
HOCTH.

CeronHsi HaykKa IIpueMJIET KaK OYEBUIHYID HEKOr-
Ja CIIOPHYIO HUIEI O TOM, YTO CJIOXHBIE CHUCTEMBI, I10-
IOOHO CBETJISIKAM, CIIOCOOHBI CaMOOPraHU30BBIBATh-
cs 0e3 CO3HATEeJAbHOIO PYKOBOIACTBA. BocxuTureibHasi
kHura matemaruka CrtuBeHa Crporana «CHUHXPOHHOCTb:
3apoXKJaloniasicss Hayka O CIIOHTAHHOM TMOpSIIKe» CO-
JIEPKUT MHOTOYMCIIEHHbIE MPpUMEpPhl U3 pa3HbIX 00Jac-
Teil — ot 6uosioruu 10 actpodusuku. Kak Mbr odcyxxaanu
B IJaBe 4, mpolecc, NOCPeACTBOM KOTOPOIro pa3jidyHbIe
WHIWBHUAYaJIbHbIC PUTMEI ITONANA0T B CHHXPOHM3M, Ha-
3bIBaeTCs 3axeamom. KoHlenuus 3axpaTa — (QyHIaMEHT
TEMIIOPaJIbHOI'0 MHTEJIEKTa U CIOCOOHOCTU K CaMOOp-
TaHMU3aILVN.
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IToroBopuM o0 camoopeanusyioweiica HaType CBET-
JISIKOB. B crathe, omybGJIMKOBaHHOM B XypHaje Science
B 1918 romy, JIxkopax XaaCOH HacTauMBaJl HAa HEOOXOIM-
MOCTHU CYLIECTBOBaHUS JIAepa — TOJbKO B 3TOM CJlydae,
M TOJIBKO IPU HAJIMYMHU OIIpeIeIeHHBIX HABBIKOB, I'pyIIia
JIoJeil CMOXET CUHXPOHHO IeTh WX UCIIOJIHSITH MYy3bl-
KaJIbHbIE HpOI/ISBe,Z[eHI/IFI;. Taxk n1u 310? CerogHsi, 1Mo Bceit
BUIUMOCTHU, OyIeT BIIOJIHE IPAaBOMEPHO OTBETUThH HA 3TOT
Bomnpoc oTpuuiateabHo. M moToM, eciau npuaepXuBaThes
MY3bIKQJIBHOM aHaJOruy XajcoHa, TO UTO TOrJa CKa3aTh
0 mxas3e? XoTd OOWH U3 YIEHOB JIKa3-02HAa MOXET BbI-
CTynaTh B Ka4eCTBE MadCTPO, OH He Bcerna AeiCTBUTE/Ib-
HO BBICTYIIA€T B KayeCTBE TaKOBOTO. YacTo My3BIKAHTHI,
urpamolinue axas3 0e3 jauaepa, UAeaJlbHO CUHXPOHU3U-
pYIOTCS APYT C IPYTOM, YCKOPSISICh WM 3aMEJISISICh B CO-
OTBETCTBUM C KAKMM-TO XaOTUYeCKUM mopsiakom. Cripa-
BEIJIMBOCTU paau HYXKHO 3aMETUTb — XaJICOH MHucajl 3TO
10 TOTO, Kak axa3 cTaa nomyjspeH. B 1918 romy «xut-ma-
pambl» BO3IJIABISUIM COBceM Hemxka3oBble Menoauu Till
We Meet Again u Beautiful Ohio.

Ha camom neie, BCI 9KOHOMMKA — IIPUMEDP CIOXHOM
caMoopraHu3ymwllencss cucteMbl. B maBHO yiueniiem
1776 romy Amam CMUT BbICKa3aj yTBEPKAEHUE, UTO OT-
JIeJdbHbIC JIMIA, ACUCTBYIOILIME B COOCTBEHHBIX MHTEpE-
cax, IIpY HEKOTOPHIX YCIOBUSAX U 0e3 LIEHTPaJlbHON KO-
OpAMHALMU MOTIYT NOCTUraTb CIHOHTAHHOIO IIOPSIIKa,
Kak ecJii Obl OHU ObUIM BEJNOMbI KaKOW-TO HEBUIMMOI
PYKOI.

Kaxercs, on 0b11 mpaB. Ilocemnaio iy Bac Koroa-Hu-
OyIpb XKeJlaHWEe MOXeBaTh MONKOPH B KWHO? [lomymarlite
BOT O YeM: KaK 3TOT HNOIKOpH moman K Bam? Heyxenu
cymiectByeT LleHTp ympaBiieHUSI TOMKOPHOM, KOTOpPbIN,
BBIIIOJIHSSI aHAJM3 Ha CYNEepKOMIIbIOTEpe, MpeacKasbl-
Ba€T, YTO KTO-TO 3aXOYET OJHY CPEIHIOI MOPLMIO MOM-
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KOpHa MMEHHO B 3TOT KOHKPETHBII MOMEHT MO XOIy
MmoKa3a 3TOro KoHKpeTHoro ¢duiabma? Pazymeercsi, HeT.
I[IpocTo B UbMX-TO MHTEpecax — JOCTABUTb IMOMKOPH
o Bac. HUKTO He yKa3bIBaeT U3rOTOBUTENSIM MOMKOPHA,
Kak rnoctynatb. Ho cripoc Ha TONKOpPH ecThb, HAXOJYMBbIE
JIIONM 3aMeYaloT 3TO U M3BICKMBAIOT CMOCOOBI €ro yaoB-
JIETBOPUTb.

M Bce xe MHOTHE YMHBIE U NEUCTBYIOIIME U3 JIYYIIAX
MoOYyXAeHUI TOBApUIIU NPEANPUHUMAIY TTOMBITKY TJa-
HUPOBAaTh 3KOHOMMWYECKOE Pa3BUTHUE C MOPA3UTEIBHO
TOYHOU CTeTNeHblo neTanu3zauuu. Bor, Hampumep, Ts-
TUJIETHUE TUJIaHBI 3KOHOMUWYECKOTO Pa3BUTUS OBIBIIETO
Cosetckoro Coro3za. I1o cytu nena, rpyrnmna 95KOHOMHUCTOB
peliiaia, CKOJbKO, CKaXeM, CaMOCBaoB OyIeT HeoOXoau-
Mo JlaTBuM B TeyeHUe 3TUX MITU JieT. OTTaTKUBasICh OT
YCTaHOBJIEHHOTO KOJIMYECTBA, OHU BBIMIOJHSIN OOpaT-
HbIE BBIYMCIICHUSI, OMPENEIsisi, CKOJIbKO CTali HEOOXO-
JIUMO JUIST U3TOTOBJICHUS TAHHOTO KOJIWYECTBA CaMOCBa-
JIOB, CKOJIBKO XEJIE3HOU pyIdbl U MapraHiia HeoOXOaUuMO
JIOOBITh Y MOCTABUTh Ha CTaJleIUTeHHbIE KOMOMHATHI JUIst
BBITUIABKM TaKOTO KOJMYECTBa cTaid U T.O. U T.0. CyTh
sicCHa. DTU HEBEPOSITHO CIOXHBIE pacyeThl (ST OJHUX
TOJILKO CaMOCBaJioB!) He MOAJaBalvMCh KOPPEKTUBAM, a
3HAYUT, HE MOTJIM COOTBETCTBOBAThH TPEOOBAHUSM U3MeE-
Hsouelica cutyauuu. Bor mouemy B CCCP yacTo He xBa-
TaJlo TAaKUX Belllel, KaK TyajJieTHasl Oymara, U BOT MTOYEMY
MBI ceityac roBopuM o obisuiem CoeTckom Corose.

Hanporus, kKanuTaaucTUuYeckKasi CUCTEMa KaxXeTCs Xa-
oTU4YHO#. HeT HUKAKOro LEHTPpaJIbLHOTO OpraHa, pelia-
IOIIETO0, KAKOBO TIOJKHO OBITh MPEAI0KEeHNE KOHKPETHO-
ro npoaykTa. HUKTO He cieaut 3a 3amacoM Ha CKJIaaax.
OaHakKo cucteMa KakK-TO CAMOOP2aHu308bl6aemcs C Te-
YyeHueM BpeMeHU. Bbl MOMHWTE cilydyail, Korma XOTesu
MOXeBaTh MOMKOPH U HE MOINIM ero Kynute? Wnu otya-

14-1375
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SJIMCh TIpUOOpecTH TyaleTHylo Oymary? Wiam Tpy3oBUK,
ecJu yX Ha To mounio? Tak iy mHadye, Mbl yIOBJIETBOPSI-
€M HalllM HyXIbl, M1 3TO IPU IIOYTU IMOJTHOM OTCYTCTBUU
TrOJOBHOTO IIaHupoBaHus. Onmupasch Ha OIpeaesieHHbIE
MPEAIOChUIKM — Ha CTpeMJIeHMe JIoJeil IelCTBOBATh
B CBOMX MHTepecax, M3BJIEKaTh BBITOLY M3 CBOETO Tpyda
¥ MHHOBAIIMI, a TakKKe Ha yOeXIeHWe B TOM, YTO HEYeCT-
HbI€ UTPOKM OyIyT HaKa3aHbl, — CO BpeMEHEM CIIOHTaH-
HBII TTOPSIIOK IIPEYCIeBaeT TaM, Ilie He MOXET IPeyCIeTh
IIEHTpaJIbHOE TJIaHupoBaHue. JIJId CTOIb CIIOXHBIX CHC-
TeM, KaK 9KOHOMMKA, CAMOOPTaHM3allMs U B CaMOM JieJie
MOXET OBbITh €AMHCTBEHHBIM BHIGOPOM'.

Opranu3allMoOHHOE TNIAaHUPOBaHWE — ITOMBITKA YIIO-
psamodnTh Xaoc. CTpykTypa IIprmHOCHUT KoMdopT. CymecT-
BOBAaTh B Heli IOTMYHO U Oe3omacHo. Ham HegaBHO moBe-
JIOCh YBUJIETh OPraHM3allMOHHYIO TUarpamMmy KpyITHOTO
MIPOU3BOIUTENSI DNEKTPOHUKM, BBHIIIOJTHEHHYIO JIIOIbMU,
KOTOpble HAUMHAJIN KaK MHXEHEPhI-3JIEeKTPOHIIUKHU. OHa
ObLTa HaYepUYeHa Ha JUCTe OyMaru pa3MepoM C XOPOIIUiA
IUTaKaT 1 3all0JIHeHa MEJIKUMU OYKOBKaMHM, TIPSIMOYTOJIb-
HUKaMU U cTpelKaMu. M3 naabHero KoHila KOMHAThl 3TO
BBITJISIAEIO KaK YepPTeX CIOXHON 3JIeKTPOHHOM CXEMBI.
®penepuk Teitnop, oTell HAYYHOTO YIIPABICHUS, MOT ObI
9TUM TOPAUTHCS.

JleTanbHBIMM OpPraHU3aLIMOHHBIMUY MAaTPUIIAMHU U TLJIa-
HaM{d MbI JejlaeM IIOMBITKY 3alledyaTaTh CHCTEMY paiu
TOTO, YTOOBI BHEIIHWE CUJIBI HE OCJIA0JIsI Tailku U He
JTaJIM SHEePIUM YyIeTydyuThcsa. Kak eciau CIMIIKOM ILIOTHO
3aKpBITh BCe OKHa 1 ABepHU B moMe. Kazamoch ObI, B 3TOM
HET HUYEro IUIOXOTO, KpOMe TOro, YTO B IOM HE IIOCTY-
MmaeT cBexXuil Bo3myx. Bor yTo 3ameuaeT MaprapeTt Yuriu
B KHure «JIumepcTtBo m HoBas HaykKa»: «OmHOBPEMEHHO
TPYCTHO M CMEIIHO OCO3HaBaTh, YTO MBI OTHOCHJIUCH
K OpTaHM3alMsIM KaK K MEPTBBIM MalllMHAM. A OHM OKa-
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3aJIUCh XUBBIMU OTKPBITHIMUA CUCTEMaMM, CIIOCOOHBIMU
K CaMOOOHOBJICHUIO».

Omkpboimas cucmema B3aMMOIEHCTBYET CO CBOUM
OKpY:XE€HHEM, amanTHUPYSICh K HEMY U DBOJIOLMOHUPYS
¢ TedueHueM BpeMeHU. CorinacHO YUTIM, OTKPBITBIE CUC-
TeMBbI «He IIPeObIBAIOT B IIOKOE, B TO BpeMsI KaK MX SHEep-
rusg pacceuBaeTcsd. OHU He CTPEMSTCSI K pPaBHOBECUIO.
HampoTus, mist TOro 4ToObl OCTaBaThCS XMU3HECIOCO0-
HBIMM, OTKPBITBIE CHUCTEMBI IMOIAEPKMBAIOT COCTOSIHUE
HEYCTOMYMBOCTH, nucOalaHca — TaK OHM IIOJy4aroT
BO3MOXHOCTb U3MEHSTBCS U PacTU» . YCHelIHble OTKPbI-
Thle CUCTeMbl HECTAOMJIbHBI, OHU 21ACMUYHbL 80 8peme-
Hu. 3a 3TO yTBepXKACHNE, MOABEAIIee UTOT MHOTOJIETHEM
paborsl, B 1977 romy Uibs Ipuroxus moayunn Hobenes-
CKYIO TIPEMUIO.

B AOBPOAETEAD
HUYETOHEAEAAHUA

Ecnu cpenath MTHOBEHHBIN CHUMOK CUCTEMbI UK OpTa-
HU3alU1, HaM BPSII JIM YIACTCS 3aIleyaTieTh SBOJIOUIO.
B koHIlle KOoHIIOB, [IpUTOXKWH OTKPBHUI CBOU caMoopra-
HUBYIOIIMECS CTPYKTYPBI TOJBKO ITOCTE TOrO, KaK BBEJ
B CBOM SKCHEPUMEHTHI 3JIEMEHT 8pemeru. JInmephl TakxKe
JIOJKHBI TIPEIOCTaBIISITh BPEMEHU UATH CBOUM ITyTEM.

B auBape 2001 roma, Kak pa3 B cepeIMHe Ce30Ha UTP
HauuoHanbHOM XoKKelHOW nuru, JIxoH Topropenna
cran TiaaBHBIM TpeHepoMm Tampa Bay Lightning, mMo-
oMol KoMaHnabl (K TOMY BpeMEeHM OHa CYIIeCTBOBa-
J1a Bcero 9 yeT), urpasiieil JOBOJbHO ITOCPEACTBEHHO.
KomaHnnma HuMKoOrma He BBIMTPHIBajia UTP CEPHUU <«IUICH-
odd». K xoniy cezona 2000—2001 1. Ha ee cueTy OBLIO
Bcero Juib 24 nmodennl n3 84 BO3MOXKHBIX. JIUIIbL He-
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MHOTHe HabJjrogaTean oOBMHSJIM BO BCEX Heymayax Ko-
MaHabel TopTopesty: B KOHIIE KOHIIOB, OH B3sI Ha cebs
PYKOBOJICTBO KOMAaHION B CepearHEe Ce30Ha — M3Me-
HUTDH YTO-JIUOO0 32 TAKOM KOPOTKMU CPOK BPsII JIM OBLIO
BO3MOXHO. Ho 3aberas Bnepea, ckaxeMm, 4To Topropen-
Jleé BCe-TaKM yaajaoch peluTbh Inpobiaembl Tampa Bay
Lightning.

B TeueHue ciemymoliero ce3oHa KoMaHAa BBIMIpajia
27 wurp, TUIb HE3HAYUTEIBHO YIYJIINB TaKUM 00pa3oM
cBoe monoxeHue. JoaroXmaHHBINA ITepeIoM He IIPOMC-
xonuj. PasrHeBaHHBIE OOJIEIbIIMKM TPeOOBAIM TOJOBBI
TopTopennbl 1 HOBOTO reHepajabHOro MeHemxkepa Jxes
®ductepa, KOTOPHI, OYEBUIHO, UM NPUOIU3UTETHLHOE
MPEACTaBIEHUE O TOM, KaK yIpPaBiATb YCHEIIHON XOK-
KeliHoi komaHmoi. OOcTaHOBKa HakajislaCb — HEro-
noBaHMe (haHATOB BBIILJIECKMBAIOCH B TPaHCIMPYEMBIX
10 paguo TOK-1oy. Bce, BKiIouass IpeabIAyIIEero reHe-
paJIbHOIO MEHeIXepa, TpeOOoBalM 3aMEHBI MOJIOABIX,
He B IIOJIHYIO CHJY BBICTymaiommux urpokos. Ho Topro-
penna 1 Ductep He oOpalaad Ha 3TO HUKAKOrO0 BHUMA-
Hus. «He mopa 11, — mo3HaBaaKWCh y HUX, — IIPUBJICYD
areHTOoB IT0 00MeHy urpokamu ? He mopa iy HavaTh aeiicT-
BOBaThb?!»

MU Bapyr Tampa Bay Lightning Havana moOeXnaTh.
B ce3one 2002—2003 rr. oHa Bomurpasa 36 urp. Bpa-
tapb Hwukonait XabubOynuH oTpa3ma Tak MHOTrO 1aiio,
4yTo (paHATHI cTaau Ha3biBaTh ero Bulin Wall (bymuu-Cre-
Ha). [lo okoHYaHUM ce30HA KOMaHIa HaHecJia Iopa-
xkeHne Washington Capitals, To ecTb BBIMTpasa CBOIO
TIEPBYIO UTPY B CEPUU «IIeH-opd».

Ha wmmynbce, HaKOIUIEHHOM 3a IPOIIEAIINI TOI,
ce30oH 2003—2004 mr. 6bUT HavaT BecbMa HEMJIOXO, W,
HECMOTpsI Ha CIIal B €r0 cepeauHe, JUAepbl KOMaHIbI
He cOoBeplllaJii HUKAaKMX Cepbe3HbIX M3MeHeHui. Ko-
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MaH/a 3aKOHYUJIa Ce30H mobenoit B 46 UTpax u B pery-
JIIPHOM CE€30HHOM YeMnuoHaTe BocTouHoil KoHbepeH-
onu. A mosonoi ¢popBapa komaHasl Maptun Cr. JIptonc
3a0MJ1 B TOM CE30HEe OOJIbIlIE TOJIOB, YeM 000U Apyroi
urpoxk HXIJI.

B wurpax cepum «wreit-odpd», MOCIEAOBABIINX IIO
OKOHUYAaHWM ce30Ha, Lightning HaHecna TmopaxeHue
komanmaM New York Islanders, Montreal Canadiens m
Philadelphia Flyers m mpomomkaia B TOM 3Ke Iyxe axkK
o nepBoIX puHanoB Kyoka CtaHau, rae oHa BCTPETUIACh
¢ Calgary Flames. DT1o OBIma TpymHasl cepusi, COCTOSIIIas
u3 7 monHbix urp. CeabMast Urpa 3aKaHYMBajach ¢ Heyoe-
IUTEeNbHBIM cueToM 2:1. OmHako B KoHIe Tampa Bay pa3s-
rpoMuJjia IPpOTUBHUKA.

40-neTHuit BeTepaH J[IpWB AHIpeidyK, HaKOHEI,
o0Obexajl cTamgMoH, Aepxka Kyook CTIHIM BBICOKO Haj
ronoBoit. CobcTBeHHNK Tampa YunbsaMm d3BUICOH, Ybs
komaHga Detroit Pistons He3amgo0Jro g0 3TOoro BbIMTIpaja
yemnuoHat HanumoHanbHO# accouuanuum 6ackerdolia,
CTaJl IEePBHIM BJIaJeIblieM, KOTOPHIM IMOJIyYrI YEMITUOH -
cKre Tpodeu OByX OCHOBHBIX CIIOPTUBHBIX JIUT OZHO-
BPEMEHHO.

WUnrepecHo, kak Lightning mocTWria TakWX BBICOT?
Kak Topropemre u ®ucrtepy yaaaoch MpeBpaTUTh IPYII-
Iy MOJIOABIX M KaK OynTo Obl HECOBMECTUMBIX UTPOKOB
B KOMaH/ly, BEIUTPHIBAIOIIYIO YeMITMOHATHI?

Bparapr XabmbymuH pacckaszan Associated Press,
YTO, C €T0 TOYKM 3PEHUSI, CEKPET KOMaHAbl — B «HUYETO-
HelenaHuW»'. W I1aBHBIA TpeHep, U TIaBHbII MEHeIXep
BEPWIM B COOpaHHYI0O MMU TPYIIIY MOJOABIX U MHOIO-
obemapIMuX UTpokKoB. M, HeCMOTpsI Ha 3HAYUTEIbHOE
0o0IIIeCTBEHHOE JaBJIeHUE, OTKa3bIBaJIUCh BHOCUTH KOp-
PEeKTMBBI, IOHMMasl, YTO, IUISI TOrO YTOOBI CTpaTeTHs
Hayaja IIPUHOCUTD IJIOABI, He00XonmumMo BpeMs. [t Hux
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BpeMsI ObLIIO HEe BparoM, BEICACHIBAIOIIMM SHEPIUIO U3 Op-
raHMU3alliy, a COIO3HUKOM.

Bpsin s, BcTpeydasich ¢ urpokamu, TopToperiia Omuchl-
Ban Lightning Kak mmccumaTuBHYIO CTPYKTYpy. M ckopee
BCero, B ero oduce xe Bucena kapruna Miaeu Ilpuroxm-
Ha. M TeM He MeHee Imepel IUIIOM HACTYIaloIIeTro Xaoca
u OecrnopsiiKa KOMaHIe yAaJloCh IIePepOIUThCI U CaMO-
opranmn3oBaTbcs. 1 MMEHHO TepIIeHUE, a He TTOCIICIIHbBIe
NEeWUCTBUS CTAJIM 3aJIOTOM YJIY4YIICHUM.

CrpaBelIUBOCTh 3TOTO  YTBEPXKACHUS J0Ka3aja
OIHA M3 CaMBIX YCIIEITHBIX XEHIIUH B MUpeE, IepBast ad-
poaMepuKaHKa, CyMeBIlas 3apadoTath Muutnapabl, Ompa
Yundpu. B 1998 romy xypHan Time BKIoumn YuHpuU
B CIIMCOK CaMbIX BJIMSTEJIbHBIX JIIOAEH ABa-A1IaTOTO BeKa.
«[oy Onper Yundppu" crano mpoBepKO Ha MPOIHOCTh
IIJIT MHOTHX MpPEeACTaBUTEIEH KyJIbTYPHON M ITOJUTUYEC-
Koii anuThl. Jaxe nipe3uaentsl CILIA mossiasinucs Ha HeM
B KadyecTBe rocrteii. KHuru, pexkiamupyembie B 3dupe
ee 10y, HEeMeIJIEHHO CTaHOBWJINChH OecTCesIepaMu.
K tomy ke Omnpa BiaageeT KpyITHOM IPOU3BOACTBEHHOM
koMmrmtanmueit Harpo Productions. M mipu aToM oHa cymena
HalTH! BpeMs, 4TOOBI CHATLCS B puabpMe CtuBeHa Crimr-
oepra «lBer mypmypa* m moayumth Ockap 3a JIydIyio
pOJIb BTOPOTO IUIaHA.

DTO SIBHO XeHIIWHA neiicTBusg. M TeM He MeHee,
B 1991 romy oHa cka3zaja OMHOMY MHTEPBbIOEPY, UTO CEK-
peT ee ycrexa B 0e30eiCTBUM. '

«O0uH U3 camvix 8aNCHbIX YPOKOB, HeOa8HO
MHOI0 YCBOCHHBIX, COCOUM 6 MOM, 4MmoObl
HUYeeo0 He NPeOnpUHUMAmMv, NOKA He cmaHem
SICHO, KaK umeHHO caedyem nocmynamo. Hnaue
BO3HUKAEM OWywjeHue, Ymo peueHue NpuHsi-
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mo 6 cocmosiHuu, Koeda mebst 6yomo npuxcaniu

K cmeHKe.

Huxkmo ne o6s3an deaams umo-aubo moavko

ons moeo, umooOsL He 6e3deiicmeosams. He 3naeme,
umo deaams ? He denaiime nuuezo. A ucoy.

H 5mo ouenv nonesmuviii onbim —meumams, ocma-
8ambvCs 8 coanacuu ¢ camoii coboil, dosepss cebe

u Bcegviunemy, nadesico, umo on nomodxcem npu-
Hamb npasuavhoe peuieHue. [naeHnoe He uyscm-
goeamu cebs nood daenenuem» .

Korna gena B opraHu3aluyu UAYT TJI0OXO, MbI, €CTECTBEH-
HO, CTPEMUMCSI B3Th BCE MOJ KOHTPOJb, YPABHOBECUTh,
YIOpSA04YUTh Xaoc. YeMm MaciTabHee mpobiemMa, TeM, Ka-
XeTcst, 0ojiee MacIITaOHbIe JEMCTBUSI MbI TOJKHBI TIpE-
MPUHSITh. XOTs, KaK Mbl YBUIEIU, UHOTA JIydllee pele-
HUE — OTCYTCTBHUE PEIlICHUSI.

TeMmmopaabHbIil UHTEIJIEKT B 3HAUUTEBHOM Mepe To-
MOTaeT MOHSTh, KOTIa HY>XKHO BMEIIAThCSI, a KOTrma — Ipe-
IIOCTaBUTh BPEMEHM BO3MOXHOCTb TBOPMUTH uymeca. Mol
He 3amuinaeM OesaeiicTBue. besnmeiicTBUe, MOBeAecHHOE
0 KPaHOCTH, JIUIIb OMNpPaBIbIBAET YCTOSIBIIMECS TOMI-
XOIbI K yIpaBleHUIO U jeHb. Ho MHOTHA MpuHsSTHE pe-
IIEeHUS — OeCTBUTENIbHO JIETKUIA BBIXOMA M3 MOJTOXEHMUSI.
B kynbType, mMewlIeil CTOJNb OLICTOMISIONIYIO CKJIOH-
HOCTB K I CTBHIO, BO3MOXHO, UMEET CMBICI HATTOMHUTH
camMuM cebe, UTo BpeMsl U B caMOM JieJie CIIOCOOHO 3aje-
YUBATh HEKOTOPbIE PAHEI.

Il AHTEA B KOMHATE

«41 ynpaBnsioch ¢ HOTaMU He JIydIlle, YeM JII000i Apyroi
NMAaHUCT, — cKasall Kak-To Aptyp IlIHaGenb. — Ho may-
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3bl MEXIYy HOTAMMU... O, BOT TJIe XXMBET HACTOSIIIIEee UCKYC-
cTBO!»'" DTOT M3BECTHBIN MUAHUCT, OYEBUAHO, O6IANAT
BUPTYO3HBIM YTOHYEHHBIM YYBCTBOM 3ByKa U TOHUMAJ
3HaYEHNE XUBUTEJIbHOTO MOTEHIIMATA MOJTYaHUSI.

OnuH 13 aBTOPOB UCTBITAT Ha ce0e CUITy BO3EUCTBUS
TaKMX <«IIyCThIX MHPOCTPAHCTB» (KaK Ha3biBaeT mx Iloi
Yeppon uz Liz Claiborne), mpoBosi 1€TO B 04apOBATEIb-
HoM OypryHackoM ropojke lanoH-ciop-CaoHn. Hac pu-
macwia Ha oben dpaHiy3ckas mapa, KoTopas XoTena
nmoxkasaTh HaM «Hactosiiyto ®dpaHuuo». Vx 1oM okazai-
csl oyapoBaTebHOM ycanbOoi, OKpPY>KeHHO BMHOTrpai-
Hukamu. ITocse Toro kKak grandpére* mpoBeJs1 3KCKypCHIO
10 BUHOTPaJHMKaM U YyTOCTUJI HAc OECUMCIEHHBIMU COP-
TaMU CEMEWHBIX BUH, MBIl PACIIOJIOXWINCH HA YXKUH —
MPUMEPHO B 9 YacoB Beuepa — €llie C HECKOJbKUMU MTPU-
TJIalIEHHBIMU.

MeHio BneyaT/sUio. YJIWTKU, 3aBEPHYTHIE B CIIOEHOE
TECTO U TIOJIUTHIE TOJMYObIM CBHIPHBIM COycoM. bapaHbu
OTOWBHBIC, yKpallleHHbIE CBeXell 3eneHblo. Kiaccuue-
CKUI JIyKOBbIN cyn. DpaHIily3cKasi KyxHs M BUHa B JIy4-
1eM cBoeM mposieiieHun. O0IleHre ObUIO BeChMa OXKUB-
JIEHHBIM, a TTIO4YaC IIIyMHbIM — YeMY B ellle OobIIel cTe-
MEHU CTMOCOOCTBOBAJIM HAIIM OeccTpalllHble TMOMBITKU
U3BSICHSTHCS Ha DPaHITy3CKOM.

B TOT u3bIcKaHHBIN UIOJLCKUI BeYep BpeMsl Kak Oy-
TO OCTAaHOBUJIOCHh. MBI HE 3aMETWJIN, KaK HACTYyTWJIa TTOJ-
HOYb — MOKa MoJaBaiu AecepT U Kode, X03IUH UCTOTHSLI
U30paHHbIE COUMHEHUS KJIACCUKOB aMEePUKaHCKOTO Jixka-
3a B cBoelt obubnmoreke. Mol cinymanu Jlyu ApMcTpoHra,
«Kunra» Onusepa, Ixennu Pomna Mapruna, Yapau I[Tap-
Kepa, Yaka MaHxoHe.

" Baeck: rasa ceMby (ppar). — Ipum, peo,
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Bonpmyo yacTe Beyepa AMaior TeK HEMPUHYXIEHHO.
W BApyr HEOXUIAHHO BOLIAPUTIOCH MOJTYaHUE — B Te4de-
HUE HECKOJIbKUX MUHYT HUKTO HE cKa3all Hu cioBa. Ecin
HE CUMTATh MSITKMX 3BYKOB Jka3a, CTOsJIa aOCOJIIOTHas
TUIIMHA. AMEPUKAHIIbI, HAXOSIINECsI B KOMHATE, YyBCT-
BOBaJIn cebst ocobeHHOo auckoMdbopTHO. Heyxenu Beuep
3aKOHYUIICS?

OnHako Tocje HECKOJbKUX MHUHYT MOJYaHUS XO-
3siika TpOU3HEecTIa BOCXUTUTEIbHYIO (pa3y. «Pa3Be
9TO HE MpekpacHo? — ckasana oHa. — Yepe3 KOMHa-
Ty TOJBKO YTO MpOJIeTeNl aHrel». MojlyaHue SIBHO €€
HE CMYTUJIO, HAa00OpOT, 3TOT MOMEHT 3aTPOHYJI Ka-
KHME-TO CTPYHBI B I1yOuHe ee Ayliu. B TOT MOMEHT MbI
B TIOJTHOU Mepe OILEHUJIU TEeMIOopalbHBIA Aap, KO-
TOPBHIA TIOJYYUIU B He3aObIBaeMblii Beuep B bypryH-
MU, — TO «IIyCTOE MPOCTPAHCTBO», KOTOPBIM JOPOXKU-
au THabens u YeppoH.

ITonacTe B «TeMmopajibHbIE IIECTEPEHKU» ITOBCEI-
HEBHOW XW3HU OYEHb JIeTKO. [lOCTOSTHHO CBeEpSIsICh
CO CIIMCKOM [IeJ, Medyach OT COBelIaHMs K COBella-
HUIO, MPOBEPSIST 2JEKTPOHHYIO TMOYTYy, MBI 3a0bIBaeMm,
YTO MMEHHO BO BPEMS <«IIPOCTOEB» MbI IIOJIydacM BO3-
MOXHOCTb IyMaTh, TBOPUTh U U300peTaTh. Kak u 6011b-
IIMHCTBO U3 HAC, BJIACTEJIUHbBI BDEMEHU 3aUHTEPECOBA-
HbI B TOM, YTOOBI BBIMTOJHSTH B IEHb KaK MOXHO 0OJIbIlIe
nen. Ho moHUMaloT OHUM 1 TO, YTO MHOTJA BaXHO CIEJIaTh
MEHbIIIE.

OHU yMEIOT LIEHUTh May3bl MEXAY HOTAMMU.

B YTO NOCEELb — TO U NOXHELLDb

®epMepbl W CAJIOBHUKM WHTYUTHBHO YYBCTBYIOT 3KH-
BUTEJBHYIO CUIY BpeMeHU. Kaxmyro BeCHy OHU BBICEeBa-
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10T ceMeHa — U XKIyT. 31ech BpeMsl He Bpar. DepMepam,
B OTJIMYME OT OOJIBIIMHCTBA 13 HAC, HE KaXeTCsl, YTO 3TO
BpeMsl <«IIPOXOOUT BIIyCTylo». BpeMsi — HX COIO3HUK,
MO3UTHBHAsI cwia. Kaxmplii AeHb MpuoIKaeT yac BO3-
HarpaXaeHus] — Y KOrma IIpoimeT BpeMsl, KPeCThsSHUH
B OYKBaJILHOM CMBICJIE OyneT MoXXMHATh ypoxKail. OTo Ha-
CTOJIBKO IIPOCTasl Mesl, YTO MbI YaCTO YIIyCKaeM 13 BUILY
€€ BaXHOCTb. M TeM He MeHee, MeTadopa BbICEBaHUS Ce-
MSIH TOYHO OTpaXkaeT CyThb TEYEHMSI BPEMEHU U IPYIUxX
aCIIeKTOB HaIllei XXM3HMU.

PaccMoTpuM B KadecTBe IprMepa IIpoliecc IOoKcKa
paboTtel. Kaxkmoe pe3tomMe, KOTOPOe Bbl IOChLIAETE, KaxX-
IblA Teae(OHHBI 3BOHOK, KOTOPBI Bbl COBEpIacTe,
KaXIbIi «paboumit» nuajor — 3To ceMsl. Bbl oTnpaB-
JISIeTe pe3loMe, OHM OKAa3bIBAIOTCS B OOJIBIIOM MUpE
Y HayMHaIOT paboTaTh HAa BaC — C T€YEHUEM BPEMEHU
YTO-TO XOpOILIIee MoXcem IPOU30ONTU B Ballleil XXM3HU.
Pazymeercs, 3To He 03HaYaeT, YTO YTO-TO XOPOIIlee 005~
3amenvHo CIyduTcs. B KOHIlIe KOHLIOB, Jpyrue (akTo-
Pbl — PBIHOK TpPYyAa, Balll OIbIT, T ONeYaTKH, KOTOPhIE
BbI JOMYCTWIM B COIPOBOAUTEILHOM ITMCbME — KaK-TO
MOBJIMSIOT Ha Bail yerex. Ho ceituac, mo KpaifHeil mepe,
BpeMsI paboTaeT Ha Bac. 3aceiiTe JOCTaTOYHOE KOJJe-
CTBO BBICOKOKAYECTBEHHBIX CEMSIH — U XOTSI OBl OOHO
W3 HUX IIpOpacTeT.

IlonmarorM HageXabl MUCATEISIM PEKOMEHIYETCS
BCerga UMeETh IIpU cede 0Opa3uMK TBOPYECTBA, YTOOKI
ObUIO YTO MPEIbIBUTH ITOTEHLIMAJIbHOMY H3AaTelio.
IToka Bairy pa®oTy YMTalOT, Ballld IIIAHCHI Ha YCIIeX
KUBYT. TenedoH MOXeT 3a3BOHUTH B JII00OK MOMEHT.
Ho eciu Bo BHellIHEM MUpe HET MaHYCKPUIITOB, KOTO-
pble paboTaloT Ha Bac, TOraa IO ONpeAeICHUI0 HUYe-
0 MO3UTUBHOTIO CIYYMThCS HE MOXET U (BO3MOXHO,
3TO KIIOYEBOE IICHXOJOTMYECKOe HaOJIoIeHNE) BhI
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¢ ropas3mo OoJibllell BEpOSTHOCTBIO pa3oyapyeTech
U caagutech. Kak ckazan 00 3TOM OAuH MpeacTaBUTEb
KOMMEpYECKOM JioTepen: «XoTtute BeIMrparh? Kymmre
JloTepeiiHblil ouer)» Korma Bel pacchuiaeTe B OKpyxKa-
IoIIMiT MUp MHGOPMALIUIO O cebe, Bbl 3aCeBaeTe CeMe-
Ha HaJeXIbl.

Jromy ¢ BBICOKMM YPOBHEM T€MIIOPAJbHOIO MHTEI-
JIEKTa TIOHMMAIOT, YTO MOJOOHOE KacaeTcsl HE TOJb-
KO JItoAeil, Ho U opraHu3auuii. [1omoOHO OTHEIBHBIM
JIMYHOCTSIM, TPYIIIBI TaKXe B COCTOSIHUM BBIUTPATh,
nonarasicb Ha Bpemsi. Kak? KoHcanTunHrosass ¢pupma
y4acTByeT B TOprax IO MOTEHUMAJbHBIM IIPOEKTaM,
(pupMa-npounsBoINTENIb HAIAXKMBAET BBITYCK CTAOMIb-
HOTO IIOTOKAa HOBBIX IIPOAYKTOB, CETh Mara3nuHOB PO3-
HUYHOI TOPrOBJIM MPOBOAUT SHEPTUYHYIO PEKIAMHYIO
KaMIIaHWIO0, C HETepIIeHUEeM OXUIas e¢ pe3y/abTaToB.
CeMeHa 3acesiHbI, OCTaeTCsl KIaTh, KOIJAa OHU IIPO-
pactyr. BMecTo TOro 4roObl NpOKJIMHATL BpeMs 3a
TO, YTO OHO OTHMMAET Y HAC YTO-TO, MbI C HaAeXKIou
CMOTpPUM B Oymy1iee.

CyTb HE B TOM, YTOOBI IIPOCTO BBHIIIOJHATH BCE 3TO —
€CJIY BbI IIPOGhECCUOHAN, TO HABEPHSIKA CEeTe PEry/IsIpHO.
BaxxHo MoHSTh TeMIIopaabHOE 3HAYCHUE STUX MOMEHTOB.
Bce oueHb MpocTo — Hanmexna MOTUBUPYET. A YTO TAKOE
Hanexk/a, Kak He KapTuHa Oy/Iyllero, HaprcoOBaHHAsI Bpe-
MeHeM?

KakoB Obl HM OBUI XapakKTep Balllero OuM3Heca U ero
TUMNWYHBIE LAKIbI WM PUTMbI, PETYJISIPHO CIIpALlBaii-
Te cebs1, oxKUIaeTe J1 Bbl BcxonoB? UTo y Bac B pa3BUTHH,
B rpouiecce? Ecu BB 1 BallK JIIOIU BEPUTE, UTO CETOAHS
CYILIECTBYET KAaKOI-TO IIAHC — He BAXXHO, KO OH CMO-
KET peain30BaThcsl, — U Teae(OHHBII 3BOHOK CIIOCOOEH
MPUHECTU AOOpBIE BECTU, 3HAYUT, BpeMsl paboTaeT Ha
Bac, a He IpOTUB Bac. M1 HA00OPOT, €C/IM Bbl IOCTOSTHHO
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HNCIIBITBIBACTC CTpaxX IEPECHa KaXIbIM CJICAYIOIIMM OHEM,
U3BICKUBAETE CIIOCOOBI MPOMJIUThH HEJENI0 Ha HECKOJIbKO
4aCoOB, 3TO 3HAYMUT, YTO BbI IO-MIPEXHEMY pacCMaTpuBae-
T€ BPpEM HETaTUBHO.

3aceiiTe CKObKO-HUOYIb CEMSIH U XIUTE BCXOMOB.

B NPUMEHAEM TEMNOPAAbHbIH
UHTEAAEKT

JItomy CKJIOHHBI AyMaTh, 4YTO BpeMsI HEOOXOAUMO IIPEOa0-
JIeBaTh, TepIeTh. HakoHel, UM HyXHO yIpasisitb. Ho Bce
ropasao cioxHee. BoT HECKOJbKO CTOCOOOB U3BJIE€Ub BbI-
TOIY W3 dHepeusupyroueco Xxapakrepa BpeMeHU:

« JaBaiiTe KoMaHJie BpeMsl Ha caMOOpTraHU3alum. Dd-
¢dexTUBHbIE OpraHM3allMd — CPOJHHU JKa3-0dHaAaM,
YYaCTHUKHU KOTOPBIX MOACTPauBAIOTCS APYT K APYry
B CJIOXKHOM M KaXYIIEMCSI XaOTUYECKUM MpoLiecce.
BnacrenuHy BpeMeHU HYXXHO YSICHUTb, UTO 3TOT MpPO-
LHECC HE€ BCEraa BbIMI'PLIBACT OT LICHTPAJINU30BaAaHHOTO
KOHTPOJIA. EC.HI/I «MeJIoaus» HE CJIbIIIHA C IMEPBLIX aK-
KOPJOB, BO3MOXHO, «My3bIKaHTaM» TPEOyeTCs BpeMsI.

* Pemurte Huuero He peuiars. brIBaloT BpeMeHa, KOr-
Ja JIYYIInil cmocod — HUYero He aejaTb. OqHU
mmpo0OJyieMbl Mcye3aloT. Jpyrue peuamTcs caMu.
Kak pacrpaBUTBCSI ¢ OCTAaBIIMMMUCS, MOACKAXYT I10-
JIydyeHHast ”HGopMaL s U OTKPHIBIIKECS ITePCIEK-
TUBBLI.

* Co3snaBaiiTe «ITycTbIe MPOCTPAHCTBA» U JieJieliTe uX.
IMocTosiHHAast aKTUBHOCTb He BCeraa BeAeT K MPOIyK-
TUBHOCTH. be3 pa3MbllLJIeHU JTIOAU MaJio OTJrYa-
10TCSl OT MypaBbeB. [IpekpaTuTe Gerath, Kak oeyika
B KoJiece, U JaiiTe cebe BpeMsl IoayMaTh.
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ITycTp y Bac Bcerna OyieT MPOEKT «B Pa3BUTUU».
Ecnu Bcsikuit pa3, Korna 3BOHUT TeJle(OH, Bbl BEpU-
T€, YTO OH Modcem OBbITh IialllaTaeM NO0OPBIX BECTEH,
TO BpeMsl JIJIsI BAC — MCTOYHUK 3Hepruu. Eciu Bol
MyTaeTech TeJ1e(POHHOTO 3BOHKA — CeiiTe OoJIbIIIE.



AMUAOT

P HAITMICAHUM BTOM KHUIW Mbl MpeanpuHsIIH y-
TEIIeCTBUE IO IIMPOKO peKe BPEeMEHU, HE BCE M3THU-
OBl KOTOpPO# M3y4YeHHI 00 cux nop. MccinenmoBanue 3Toit
YHUBEpPCaJbHON M TAaMHCTBEHHOI 0O0JIACTH 3aCTaBUIIO
Hac MO-MHOMY IOHSTbH XKano0y bnaxeHHOro ABrycTHHA,
MPO3BYYaBIIyIO B eTo «lcroBenn»: «Iak 4To e Toraa ecTh
Bpems? Iloka HMKTO He CIIpalllMBaeT MEHS, S 3HAIO 3TO.
Ho xorma 51 mbITaloch 00bICHUTh KOMY-TO, KTO CIIpalliv-
BaeT MEH$, S IOHUMAl0, YTO HUYETO HE 3HAIO».

M Bce Xke 5 JeT uccremoBaHWil (3aHSATBCS UMM Hac
MMOATOJIKHYJIO OOIIeHHE C KOPIOPAaTUBHBIMU JTUIAECPAMU
C HACTOJIBKO BBICOKOPA3BUTHLIM TEMITOPaJbHBIM WHTEJ-
JIEKTOM, YTO MBI Hayalli Ha3bIiBaTh UX <«BJIaCTEJIMHAMU
BpEeMEHU») YOEOWIM HAC, YTO BpPEMS @peMeHu TIPUIILIO,
YTO TEMITOPATbHBIA UHTEJIEKT MOXET 3HAUYUTETbHO IO~
BBICUTb YCIIEX PYKOBOIUTENsI, pACIIMPUB €r0 OCBEIOM-
JIEHHOCTb ¥ 3HAHUSI O BPEMEHH.

MBI BepyM, 4YTO TEMIIOPAJIbHBIN UHTEJICKT TaK XKe Ba-
JKeH IS ycriexa B OM3Hece, KakK U rnepenada moJTHOMOYM A
IPYrUM COTPYAHUKAM, MOJEIMpPOBaHUE MYTU Pa3BUTUS,
CTpeMJIEHUE K HUCIIPOBEPXEHUIO CTAaTyC-KBO M BbIpa-
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0oTKa oOIiero BuaeHus. He Tak yX M BaXkHa TOYHOCTh
(GOpMYIMPOBKHU, YTO XK€ TaKOe TeMITOpaJbHBI WMHTEN-
JIEKT — CITIOCOOHOCTH OLIYTUTh PUTM KOJIJIEKTUBA, a 3aTEM
3a7aTh HOBBII MJIY XK€ ITOHMMaHKe TOTO, UTO pa3ieeHue
BpPEMEHU Ha COCTaBJISIONIME, HAHECEHE HAa HEr0o MEPHOM
CETKU 0E€CCMBICJIEHHO Tepe HeTPePhIBHBIM BPEMEHHBIM
TOTOKOM, HECYIIMM BOCXUTHUTEJbHbIE II€peXKUBAHUS
1 COOBITHSI.

Mpbl yOexaeHbl, 4TO BpeMsl U BBHIOOp TPaBUJIBHOTO
MOMEHTa — CYILIECTBEHHbIE KPUTEPUHU, OIPEACISIONnIne
Ccynp0y OpraHu3aluy — HadyuMHasi OT BHECEHUS] OpraHu-
3allMOHHBIX UI3MEHEHM I 1 3aKaHUYMBasI TPOPHIBOM Ha HO-
Bbl€ PBIHKU. DTO cyry0o yejioBeyecKas cuia, MoaaepKu-
Bamollass HEM3MEHHOCTb, IMOCTOSIHCTBO M paBHOBECHUE
OT MOSIBJIEHUST YEJIOBEYECKOTO poJia M Hecylllasl B CBoei
JHK cuiny ctumynupoBaTh paavKajibHble W3MEHEHUS
1 MpeoOpa3oBaHUs.

Mpbl Hageemcsl, YTO 3Ta KHUTA CTAHET MPMU3BIBOM K
JeUCTBUIO, MPOOYIUT MHTEpPEC K pacIIMpPEeHUIO Balllero
TEeMIOpPAJbHOTO perepTyapa, Hay4uT Bac BUIETb BpeMs
CKBO3b MHOXECTBO Pa3JIMYHBIX TMH3. Y 4TO BBI, MOTOOHO
HalllUM BJIACTeJIMHAM BpEeMEHU, HayHEeTe COOCTBEHHBIN
TMOUCK — MYTEIIeCTBHUE, KOTOPOE MO3BOJUT BaM JEHCTBU-
TEJILHO MOHSTh BpeMsI, a HE IIPOCTO U3MEPSTh €ro YacaMu.

Kak u Ham, BaM mpuaercss MpeoaosieTb MHOXKECTBO
MPETSTCTBUIN. «/I11 TIJIeMEeHHOTro 4ejoBeKa MpPOoCTPaHCT-
BO OBLIO TAaMHOM 3a CeMbIO MeYaTsIMU, — IPeayIpexxaal
KaHaJICKUi y4yeHbIt U ¢uynocod Mapmamn MaknaxaH
B KHUTe «MexaHn4deckass HeBecTa». — I yesioBeka »110-
XM TIpoTpecca Ty XK€ pOJib BBIITOJIHSIET BPeMsI».

Ho MBI BepuM, 4YTO 3TO BOCXMTHUTEJILHOE HOBOE
MpUKJIoYeHue OyldeT HOCTOWHO 3aTpayeHHBIX YCUIUMA
Y TEeMIIOPaJbHbIN MHTEJJIEKT TTOMOXKET HAallOUTh KOHEH,
HECYIIUX Ballly KOJECHUILY TJTaBHOKOMaHAYIOIIETO.
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Ixexcon Oun 142
[xerep depek 27
Hxopaan Marikn 141
JexopaaHo Jxo 109
IbxoyHc Peprunanna 49
Ouarpammer 165, 170, 210
dukkenc Yapnes 171
HucHelineny 100
Jucnieryepsl 96,97, 104
InurensHocts 74,91, 104, 116
Hoctuxenue 64,81, 83,203
Hpyxep [Tutep 32,63
HaBrpcon YunbaM 213
Jssuc Mapk 99
Hasuc Ctanny 81
Jsu Tosapa 31
Iauuanc Jux 80
JroMedtH Duau 171

E

Exxnecuact 164

K

AKenesHsle foporu 23

3

3asucumocts 54, 88,93, 140,
145,154

3axon [MapxkuHcoHa 154

3aKpbIThIE CHCTEMBL 204

3amemnenme 97,110—112

3aMKHYTOCTE 39

3axeat 134—139

3axsar temna 153,154

3urens Anu 60

U

«Marorts (M) 196

HameHeHue 22, 23,29,73

Wmment Txedpd 49, 50

HMI’IPOBHS’ZIU,H.H TEMNOPAIbLHAA
75

HMHAUKITOD THNOB ( TUIIONOTHA
JUYHOCTH Mo Maiiepc-
Bpurrc) 125,174

WUHo Bpatian 25

Hureprer 67,115, 144, 194

Hckycerso 60,64, 143

K

Kaiipoc 161, 163—165, 170,
172,178,184, 186, 189, 190

KamporHyecKkue KOHCYIBTaHThI
173

Kanenpapu 81,162,165

Kanuranuam 23,68

KapnV 144

Kapnoy Crsunu 30

Kapc Ixetime 72,73

Karanor Bceti 3emnu 25

KaysaibHoe Bpema 61,62

Ketigens Pobept 80

Kesypx xkon 112,113

Kennenu xon @. 131

Kunr Maprun Jiotep-mi. 131

Kneitn Ispu 175

KoYyeBble KOMIETEHIMK 36,
73

Kranug Jon 17,18

Konnemx Xaptsuk 105

Komnuus [Drem 37

Koanuua lappn 185

Kommynukaims 131, 144, 147,
149,158

Kommopeccus BpeMeHH 18

Komdopt oxenanus 100

KOHKYpPeHTHOE NPEeUMYILECTBO
52,66, 136

KonkyrpyaHusiectBo 71

Kousepu [lon 169

KonremnopamHctsl 32, 33, 35

Kopaunep Paned 48

KopriopatueHas Kynsrypa 151

KoprnopaTHBHOE BHAcHHE 52

Kopriopauuu 31,47,49

Korrn Bappu 176, 177

Kodpun Yapnsa 48

KpusucHele curyaumu 120, 124

Kpurruxi 60

Kyawnr Tpyur 30
Kamnbemn Ixepemu 131
Kapposnn Jisiouc 121

J

JTanua ®psnk 177

Jlaneep Jomuunk 185
Jlenta MeGuyea 55, 73
Jlupep-nocaegosatens 158
Jngep kak zeitgeber 149
JupeperBo 32, 39,47, 72, 83

M

MakKyun Ctus 129

Magrnaxan Mapuan 224

Mawleon Jlayperra 12, 157

MaxHepnu Txefime 156

Mamdpopa Jisionc 163

Mapcanuc YunToH 60,61

Mapu Txeiime 34

Martvpun CtuseH 33, 135

MasaTtHux 134

MepranTHiamaM 23

MeTurep Xamun-Knaye 112,
113

Mexra 3ybun 133

Mug [xopmx 121

MoHOXpOHHOCTE 74, 70

Myseika 59, 112, 128, 131, 132,
153, 155—157

Myp fopaon 181 182

Mai1 Bprect 30

H

Habmogaemoe esaense 101

«Hazan B 6vayigees (puasm) 111

Hacc Knudpdopa 58

Hacroamee 24, 27, 29, 32,34, 39,
50,54,61,63

HerocnonHuMele 0OTEPH
(HEBO3BPATHEBIE H3EPIKKI)
201,202

Heszasucumocts 77

Hemoe kuno 180

HenpephrisHOCTE 59—63,
66—68,73,82,83

Horak Tomac 67

ANDABHTHBIA YKASATEAL 751

Hoswiit 3aser 164
Heioron Mcaak 195, 202

0

O’'Bparien [Tatpuk 33

O'Hun Ulexun 142

ObparHas ceazp 78, 153, 204

Obmag ouepens 102

O6bACHEHHE NPHYHHBI OKHIA-
Hua 101

OnacHoCTH MOHOXPOHHOCTH
74

Onoagauue 120—123

OTKpuITEIE cCHcTeMBL 202, 211

Oruer 35,62,63, 106, 153

«OxoTa 32 “KpacHsivM QKO-
pem™ (prism) 169

Omynenue HEXBATKH BDEMEHHU
114

M

IManagesmc Paugnn 71,72
Mapkep SIn 58,216
ItatHam Pobept 1. 77
[Mayann Vunesm 108
[enne 132
[lepeonpegenenue 89
INepcoHanbHOE XPaHEHUE
no TpedoBaHu 139
[MepcoHANbHBIE THDPOBLIE
MOMOMIHHKKR 122
Tlecounslc yackt 85
Herpankep kex 12,61, 62
[Mukacco Madao 60
IMunned Crkorta 141
Mupko Tom 71
TMudparop 163
Tnaeanue 64,162
IMoponeno AapoH 105
[MoBopoTHLIE TOYKKH 190
MNoespa 17,18, 120
TToAeTHBIN CUMYISTOD
{Microsoft) 104—108
[MomuxpoHHOCTL 76
Moprep Maiikn 66
TNocnegoraTenbHOCTE 35,60, 62,
73,.74,78,91,94, 140
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Moctinn IxoH 163
TMocroaHcTBo naMaty (Jdamu)
87
ToTok 53,55, 58,62—64, 66,
67,73,74,80—83
IpepenpHble CPOKH 58, 59, 184,
186, 189
[MpeanpuaTHA GEICTPOrO MNUTA-
Hua 110
[MpenMyIIECTBO OTCTAIOIIETO
115
TIpuroxud Maes 202—204,
211,214
Tpumepsr 19, 26,40, 57,78, 79,
82,86
[puopuTeTnl 43,46, 53, 56,
62,203
MNpupoga (xapakrep) 11
[MporpammHoe obecnedeHue
57,165
Iporpammbl 06yueHHa 103,
106, 108
Mpoxcemuka 130
[TpOMBIIIIEHHAA PEBOMIOTIHSA
23
lNpouoe 18, 24, 28—31, 33,
38,39
Ipyer Mapeens 203
IyuxTyanenocTs 120—122
[Mypcep Pon 12,61,62
IMvcreie npocrpadcrsa 17,220
TIyremecTse BO BDEMEHH 38,
111

P

PazobumenHocts 77

PaspaGoTKa HOBBIX TPOAYKTOR
104,140,173

PaspbiBHOCTL 60, 82

Paficman [Iasra 168

Pamnpacan Apxanrva 90

Pamrryc KanmuTaH (BbIMbILIJIEH-
HBIH MEPCOHLK) 177

Paccen Bunn 158

PacTaHyTas VTHTEIbHOCTD
116—118

Pacxonaumics purm 133

Peakiiys no pasMeIlIUIeHHU B
KopHuaope 56,83

PeayEraTUBHOCTD B COMOCTAB-
JIEHHH € PALHOHAIBHOCTBIO
16,17,57, 189, 196

Pecenmap Pan I 114

Pecropanrt 76, 100, 102

Perpononsuus 52

Puoc Xoce Mapus Kacrenmano
139

Putm 19,80, 127—132, 134,
136,138,141, 142, 144, 147,
149, 150

Ponman JeHuuc 141, 142

Ponpurec Anekc 27

PYTHHHAA CIOKHOCTE (CIOM-
HOCTb PYTHHHOM 34/1241)
95,96,97

C

CanoBHuku 217

CaMOOPraHM3VIOIIUECH CHCTE-
MuI 208—210

Caryprunn ITaono 110,111,
113

Cuia 129,134, 154, 190

CHHXpoHH3auMH 159

CunHxporHocts (Ctporan) 131,
136, 137,207

Cucrema Speedpass ot Mobil
Qil Corporation 108, 109

Cranonazanue (anbIHHN3M) 37

Cranonassl 37, 38,04

CMHT AzaMm 23

Cmur xkoH E. 164

Camurr Manskonbsm 129

Coserckui Cotos 22, 209

Cosemanue 59,81, 83,122,
132,150

Coznaxne 24,65,75,95,108.
142

Comaun Junan 197, 198, 200,
201

CoTpyaHHUYaTh YTOOK KOHKY-
puposark 08,69

Corpvanudectso 28, 141

Codgporn 121

CoumanpHoe eOMHCTBO 132

«Cracty psjgosoro Pariana»
(M) 118

Crninbepr CtuseH 118,214

Cnucku 62,75,122

CHoHTAHHOCTB 79, 157

Cr. Istonc Maprun 213

Crepenc Iper A, 173,174

Crox Jxopmx-maaammr 109,
110

Croys VarH 91

CTparerHdeckoe IiaHuposa-
Hue 46,0606, 74

Crporat; CruseH 130, 207

T

TaHel APreHTUHCKOrO TAHTO
157

TBOPYECTBO (KPEATHBHOCTD)
33,59, 107,127,157, 218

Teitnop ®peaepuk 48,210

Tekyuras CTOUMOCTb 63

Temn 22,125,130, 131, 133,
134,136,138, 141, 144, 148,
153—156, 189

TeMIOPATBHBIE KapThi 92

TeMnopaabHbif TOPH3OHT 190

TeMOOPANbHBIHA MHTENICKT
11—13,17—19,50,55,70,
81,118,136, 142, 147

TemnopaibHbli nepexon 161

TepMOIUHAMKHKH BTOPOT 31KOH
195, 204

Tuanorcon xum 143

Tulne eiems — Aaablie Syiellb
118

Topropenna xon 211, 212,
214

TouKH CTPATETHYECKOTO Mepe-
ruGa 178,181,182

TpaauHoHanuctsl 29, 30

Tpamn Jonanba 148, 149

Y

Yundgpu Onpa 214

Vurau Maprapet 210, 211
VMmenblneHHe Mactada 103

ANDABMTHbIN YKABATEAL 253

VHusepcuteT Bammurrona 70

Yokep Cumon 119,120, 124

YnpasieHHue BpeMeHeM 15—19

Vekopenue 97,103, 109, 110,
156

Vamu Txek 47—30

()]

Qaduye 111,112

Gepmepnr 217,218
@UHAHCOBBIN oTYET 62, 106
Ductep Lxent 212,213
®naepty Mavikn 116 —118
®onkHep Yunbam 124
®ona Joaroro Cetidac 25
®puaman ronaran JI 98, 114
®pumen CtueeH 12, 157
dyroon 78,80, 117
@VTVPHCTHE 25, 36
dLIOYEPCHBIE TOPTH 63

X

XagcoH Dxopax 2006, 208

XKaiay Jssua 60

Xarueke [xanerta 99, 100

Xaoc 62,75,81,118,120, 128,
139, 141, 185,195, 196, 202,
205,210,214

Xapakrepuctuxku 104, 114,
124,156,157

Xappuc Jasua 79

Xayt Tomac M. 109, 110

Xunmc Jaaan 24—26

«X03auH Mopet» (duabm) 33

Xonn Basapa T. 129—132

Xoddman Jonna 67

Xponoc 162—165, 184,
186—190

Xyccern Cagaam 147

Xanke Tom 118, 196

|

«IIper nypmypa» (iisnm) 214

Y

Yarnus Hapau 180
Yacn Jonroro Cefigac 23, 20
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Yen KpuctuHa 115

Yeppon [lon 17,18

Yepuwis Yuncron 131, 185

HukceHTMuxaau Muxann
63—65,67

YoHr Yu-JleoHr 137

LLf

xa6ens Aptyp 215,217
LItembepr Tom 73, 74
[IITypmansl oprasyzaumin 89, 92

3

Aasapac Josansa P 98

3aucos Tomac 48

DHHmTENH Ansbepr 18,90, 98,
123

Dxeagop 122

DNacTUMHOCTb BpeMeHH 92, 96,
102,107,116, 124

Augopdurer 132

Dueprua 25,131,137, 168, 193

JuTponus 195, 202, 204

DHTy3HasM 33,83, 131

Dpurced Tomac Xumnana 111,
113,115

Ornm Knemenr 185

A

Sur Buktop 60

* ok

Acela (crkopocTHON noe3a) 17,
18

Ajr France (apnakomnanusg) 69

Amirak (xkommamus) 17

Apolle 8 muccus 26

B

Berkshire Hathaway (koMnanus)
47

BlackBerry 46,187, 188

Blockbuster Video (kommanus)
121
Boeing (komnanua) 31

C

Calgary Flames (komanga) 213

Capstone (mporpaMma-cuMyss-
top) 105,106,241

Challenge Business (koMnanmus)
119

Challenger (KOCMMYECKHE ATI)

Chicago Bulls (cnoprueHas
KomaHmd) 141

Cirta2 Lente (asmxenne «Meja-
JIEHHBIE ropoja») 110

CNN.com (cait) 145

Columbia (kocMu4ecKkuIt IATTA)
39

Continental (aBuakoMnanua)
69, 227

D

Dell (kommanus) 36, 37
Detroit Pistons (koManma) 213

E
Eli Lilly 31
Eli Lilly (kommanus) 70

F

Fast Company 52, 108, 109

Ford Motor Company (KoMna-
Hus) 182

Fortune 500 30,173

FT.com (cafit Financial Times)
67

G

General Electric (xomnanus} 47,
48,105

Gerber Foods (komnanng) 72

H

Harley-Davidson (xoMIaHH:)
52

Harpo Productions (KOMIaHHA)
214

Home Depot (koMmanusa) 179

Honeywell (komnanusa) 105

!

IBM (komnanus) 181

I Don't Stand a Ghost of a Chan-
ce with You (fannana) 60

Intel (kommauwus) 71, 178,
180—182

L

L-3 Communications (KoMria-
Hua) 177

Liz Claiborne (kommaHus) 17,
216

Lockheed-Martin (koMIaHMs1)
51

Los Angeles Lakers (koMnanus)
142

M

Management Simulation Inc.
(kommanug) 105,106

McDonald’s (komnauua) 109,
110

McKinsey & Company (Komra-
Husg) 115

Microsoft (kommanus) 37,73,
104

Mobile Digital Media Inc. (kom-
nanus) 176

Monsanto (komnadusa) 70

Montreal Canadiens (komaH/a)
213

Motorola (komnauus) 105

N

New York Yankees (KoMaH72)
27

Novo Company (koMmianus) 70

0]

Ocean Spray Inc. (KoMOaHH#)
717245

Orbiz.com (caiit) 67

ANOABUTHbIA YKASATEAL 255

P

Palm Inc. (koMmnanus) 176

Pepsi (koMnanua) 71

Philadelphia Flyers (komasjia)
213

PODS 139, 140

PowerPoint (nporpamma) 57,

S

Sapporo (komMmnaHua) 71

Science (xypHw1) 205, 208

Southwest Airlines (komnanmg)
66

Speedpass (crcTeMa OMIATHL)
108, 109

Squibb (koMmmaHusg) 70

Staples (koMmaxus) 73, 74

T

Tampa Bay Lightning (koMria-
Hus) 211,212

Texaco (kommaHua) 31

Thomasville Furniture (xommna-
Husg) 109

%

Verizon (xommanus) 116

W

Wal-Mart (komnanua) 109

Wells Fargo Bank (6ank) 100

Winnow (KOMObIOTEPHAA NPo-
rpamma) 27

Z

Zara (komnaHus) 138, 139

Zeitgeber (3a1aTYHK BPEMCHH,
BPEMA3AJAIOMIEE YCTPOHCT-
BO) 144, 149—153, 159
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