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CumBonb!

Cumson OpHoMHHYTHOrO MeHemxepa — H306paxKe-
HHe OJHOI MHHYTBI Ha Itcep6iaTe COBPEMEHHBIX JJI€K-
TPOHHBIX YacOB — IPH3BaH HaNOMHHATb, YTO Mbl JOJIK-
HBI yJeasTh X0Ts Obl OfHYy MHHYTY B J€Hb Ha TO, YTOOBI
CMOTpeTb B JIULO JIOAAM, KOTOPBIMU yHpaBiseM. Mbl
JOJDKHBI IOHUMATh, YTO HMEHHO OMY -- HAlIH IJIABHBIE

PeCypchl.

CumBon Ob6esbsHbero Menemxepa — CyeTJIMBBI Me-
He/PKep, 3a/JaBJieHHblil rpyJoit npobaeM, — Npu3BaH Ha-
NMOMHUHATh HaM O HeOOXOANMOCTH DacXO/0BaTh BPeMs Ha
caMble BasKHbIe acIeKTbl YIIDABJIEHUs, a HE PacXON0BaTbh
€BOIO 3((PEXTUBHOCTD, «IIPOAYKTHBHO 3aHUMASICh BOIIPO-
caMH, KOTOPBIMH BOOOIE HE HYXKHO 3aHMMATBbCSI».




NpegucnosHe

BoJsiee AecATH JeT Ha3aJ B MOIO >KM3Hb BOILLIA Ha-
croamast pagoctb — Busn Onken. Brepsbie s mo3Ha-
KoMmics ¢ BusjaoM u ero amneropueil «o6esbsAHa Ha
lee», KorAa moayuus sk3eMmiunsip «TapBapa GusHec
peBio», rae B Host6pe 1974 roga Gvlna HameyaTaHa €ro
(B coasropctee ¢ JlonampaoM Baccom) kiaaccuyeckas
cTaThbd «YIpaBJieHue BpeMeHeM yIpaBJeHUs: KoMy AoC-
TaeTcsl o6e3bsgHa?» B To BpeMs 4 npenojaBaj B yHH-
BepcuteTe mTata Maccauycerc u 6bL1, 10 c/ioBaM Bua-
Jla, THIIMYHBIM CEBEPO-BOCTOYHBIM HHTEJIJIMIE€HTOM, MAT-
KOTe/BIM COLHAIbHBIM TEOPETHKOM, IOJIaraBIIHUM, YTO
CMbICA MOeHl XKM3HH — YTHPaTh CJe3bl BCEM CTpajalo-
muM monsM. MHbIMu cioBaMu, S ObLT 3asi[/IbIM «CO-
GupatesneM 06e3bsH cefe Ha LIEIO».

HecxoabKO JieT crmycTst f NMo6bhIBaj Ha OJHOM M3
ceMuHapoB Bmina Ha TeMy <«YmpapieHHe BpeMeHEM
YIpaBJeHHsI». YYaCTHUKH TO ¥ J€JI0 3aXOAUIUCh CMe-
XOM, KOTJa y3HaBaJW, Kakue IpobieMbl 06CYXIaeT
Buna. IlockonbKy miakaTb Ha TyGJauKe He COBCEM
YMECTHO, HaM OCTaBaJOCh TOJIbKO cMeATbcsa. M Mbl
cMmesnch. Benp Bunn OnkeH pa3 pa3oM paso6raval
abCcypaHble CHTyalliil ¥ PeajMu >KU3HH.
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— Npeancaosne —_—

Bunn Onxen, Kak HUKTO Jpyroi, HAy4YUJT MEHs TOMY,
YTO €CJIM A XO04Yy IOMOTaTh APYTUM JIOASM, TO JOJDKEH
He KODMUTb MX Dbi6oif, a HayuuTb JoBuTh pbIGY. JIu-
1aTh JIOAeH MHULIMATUBBI U II0IKAPM/INBaTh 06e3bsiH —
3HAYUT JIe]1aTb 32 HUX TO, YTO OHH MOIJM Obl CAEJATbH
camu.

Koraa Xan Beppoys, naBHMil COTpYAHHK KOMIa-
Hun YuabsiMa OHKeHa M OJHH M3 BBIAAIOIMXCS Ipe-
nojasatesieil ceMUHapa «YnpaB/ieHHe BpeMeHeM YIIpaB-
JIeHUsI», NPeNJIoXKHUJ MHe CTaTb COABTOPOM 3TOH KHH-
rd, a1 Ob1 Hecka3aHHO pajA. Beab Mens ymoctousan
4YecTH cAeaaTb 3Ty KHury uacTtblo «BMBJIMOTEKHU
ONIHOMUHYTHOIO MEHEJ/[PKEPA».

B reuenue Tpex ser mbi ¢ Xasom u BunioM cosaa-
JI1 HECKOJIbKO YEPHOBBIX BapHUaHTOB KHuIH. [Toka MbI
pa6ortaiu Haj odopMmieHHeM KHUIM, Buai sa6onen u
ymep. OH Tak ¥ He yBuIeJ ee onyGankoBanHoit, Ko-
rZla g MUIIY 3TH CTPOKH, MO€ CepAle O6JIMBAETCA KPo-
BbI0. VI ocobenno MHe 6OJIBHO 3a TeX JoAei, KOTopbie
He 3HAJIM W Temepb y)Xe HHKOrJa He y3HaioT buiia
Onkena, mMOTOMy 4TO 3Ta yTpata — caMas OTPOMHas.
Mue ocraercs JMUIb HaJeATbCS, YTO AAaHHAS KHHUTra
CMOKET HECKOJIBKO CMSTYHUTD 3TY YTpary, NOTOMY 4YTO
oHa (KHHra) H3JOXeEHAa TeM € TOUHBIM H IOMOpH-
CTHYECKUM SI3BIKOM, KaKUM DU/ M ero kojuterd MHO-
IO JIET pacCKasbiBaJIM ThiCSYaM MeHe’KepoB 06 ympas-
Jienny of6e3bAHaMH. JTa KHMra — Hacjefue Duul
OmnkeHa. :




———  OAHOMWHYTHBLIN MEeHEAKED V1 OOB3bAHDI e

Ceityac Bbl IIDOYTETE HCTOPHIO O CYETJIMBOM MeHe[-
’Kepe, KOTOPbIiA YIIOPHO M JOJTO TPYAUJICHA, HO HUKAK He
MOTr CIIpaBUTBCSI CO Bcell Toil paboToil, KOTOPYIO €My
Hy’KHO 6b110 Aenatsb. Korpa oH cran ynpasiasith o6e3b-
SIHaMM, OH Hay4yuwcs He OTHMMAaTb UHMIMATUBY y CBOMX
PaGOTHUKOB, € TeM YTOObI OHY CaMU MOTJIH 3a00TUTHCS O
cBoux o6e3bsHax ¥ KopMmuTh ux. OH Hayumics 6GoJjee
a¢ddexTuBHO paboTaTh CO CBOMM HayalbCTBOM M OTBE-
Yyarb TpeGOBaHMSM opraHu3auuyu B uesioM. Ilokasarenn
pa6oTh! €r0 OT/EMA PA3UTENbHBIM 06Da30M YIydIHU/IUCD,
KaK ¥ NepCIeKTHBbI €r0 CJIyXKeGHOro pocTa.

Cemunap u xtnra busna OnkeHa «YHpasJieHne Bpe-
MEHeM YMpaBJIEHs» COZePKAT MHOTO MHTePECHBbIX Hjlel
O TOM, KaK Ha caMOM Jiese (PYHKIHOHUPYIOT OPraHu3a-
MM, ¥ NPE/JIaraloT CTPATEruy, MO3BOJISIONIME HAUTH 0~
JEPKKY CO CTOPOHBI HAYajbCTBa, IepCOHANA U TaKUX
ke MeHe[KepoB, Kak M Bbl. [lawHas kuura <«OpHoMu-
HyTHBIH MeHe/ukep U 06e3bsSHbI> SABJSAETCS afanTanueit
3TUX CTpATeruii B 4acTH, KacalomeHhcs OTHOMEHUH ¢ mep-
COHAJIOM.

Haperocs, 4To BbI BOCHO/b3YETECH TE€M, YTO HallHCa-
HO B 3TOW KHHUTE, H BHeCeTe M3MEHEHUs B CBOIO YKM3Hb H
SKM3Hb JoJiell, ¢ KOTOPBHIMH BBl B3aMMOJIEHCTByeTe Ha
pa6ore M AOMa.

Kennem baanwap,

noxTop ¢punocodun,

COABTOp KHHUTH
«OnnoMunyTHBIT MeHemxep»

I1Q KHUra nocssawaerTca namsm
Yuneama OHkeHa-mnaguiero

Bunn Onken, kak Amazgeit Mouapr, npeacras-
JISLJ1 co60oit pefuaiiiiee couyeTaHue reHHAJIbHOTO KOM-
MO3UTOpAa M BUPTYO3HOTO HCIIOJHUTEJSI, DPa3HHIa
JIUIb B TOM, YTO BuJJI B CBOMX TBOpPEHMAX BMECTO
HOT MCIIOJIb30BaJ c/I0Ba. Ero meaeBp «YmupasieHue
BPEMEHEM YIIDaBJIEHUA» — HecTapelolee, IPOBEPEH-
HOe BpeMEHEM IIPOM3Be/ieHHe, KOTOPOe Iepeaaer ca-
MYIO CyTb YIpaBJIeHUS OPTaHH3aLUAMH, HCKyCCTBa
He MeHee [JPeBHETo, YeM caMu opraHusanuu. M Bcs-
KHii, KTO BUJeJ ero sa paGoToil, HuKOrZa He 3a6y-
JeT TeX BhevaTJeHuii!

Xan Beppoys




Npobnema

Ecsu BbI oniymiaere ce6sl 3a7aBJeHHbIM IpobJe-
MaMH, KOTOpble€ MOPOXXAEHbl ADYTMMU JIOABMH, TO
HalKMCaHHOE B 3TOil KHUre CIIOCOOHO N3MEHUTDH Bally
JKH3Hb. DTO MCTOPUS MeHeIKepa, HO OHa NPUMEHH-
Ma U K JPYTHM JKH3HEHHBIM POJISIM U OCOGEHHO 110~
Jie3Ha AJI poAuTenei U yuuTeseH.

DTO OTYeT O TOM, KaKk MOSI Kapbepa, KOTODOH
rpo3uJ HEMUHYEMBbIil Kpax, KPYTO NOBEPHYJIa B CTO-
pony G6osblioro ycmexa 67arojiaps COBETaM JABYX
3aMeyatesJbHbIX Jiofei. S xoTen 6bl mepeaaTbh MX
MyZpOCTb BaM M HafeloCh, YTO OHa MOMOXET BaM
TakK ke, Kak NOMOTJIa MHE.

— Npo6aema

JTta UCTOpMSI Havyajach IIPUMEPHO [Ba roja Ha-
3al, TMOCJe TOTO KakK si JAOTOBOPUJCS IOOGEAaTh CO
csouM apyroMm, OnnomunytHbiM MenemxepoM. Ilo-
CJle Hamleil BCTpeUM s BepHYJCA B CBOi KaGHHeT,
cesl 32 CTOJI U emle pa3 06AyMaJ MpoucCHIelee.

Bo Bpems obena st M3JIOXKUJI €My NE€peXHBaHUA
no nmoBoAy cBoeil pa6orbl. Moit Apyr BhicywIa’d, a
MOTOM OGBSICHUT NMPUYMHY MOMX npobieM. S 6bia
nopa)keH OYEBUAHOCTbIO HAW/JEHHOrO UM pEIIeHMUs.

Bosiee Bcero mMenst yauBuio TO, uto mpobJema
nopoxnaana camy ce6qa. HaBepHoe, HMEHHO MO3TOMY
s He MOT pa3r/sifieTb ee 6€3 IOCTOPOHHEN MOMOIIY.
Ho xorna rnasa Mou pacKpbLINCh, S TOHAJ, YTO He
OAMHOK — JpYyTHe MeHeIXepbl CTPaJaloT OT TOH e
npo6JieMbl.

Cuzma 3a CTONOM M pa3MbIlLIAs, S 3acMesIcs
BeayXx. «O6esbanpl! — s of6pamajcs B IPOCTPaH-
crBo. — Hukorga 6bt He mogymad, yTo Moeii mpo6Je-
MOH SIBJISIIOTCS O6e3bsHbBI».



MepBas ynpasneHYeckas BOMKHOCTbL

d prepsble 3a [0JITOE BpEMs yJbIOHYJCH, TO-
CMOTPEB Ha CTOABUIYIO Ha MOEM CTOJIE ¢dororpaduio
sKeHbl U feTeit. S yke HauMHasa MeYTaTb O TOM, 4TO
CKOpO y MeHs1 6yaeT 6oJblle BpEMEHU Ha oO1IeHHE C
HUMHU. _

TIpuMepHO 32 IO/ A0 «00e3bsHBEr0 OTKPOBEHIA>
MeHsd Ha3HAUYIIM Ha MOIO NepBYIO YIpPaBJIEHYECKYIO
MOJKHOCTb. Bce HauMHAIOCH HEIJIOXO. qa c 60J1b-
MM 3HTY3Ma3MOM OTHOCHJICS K CBOEU HOBOM pa6o-
Te, M MO HaCTpOeHHe, KazajoCh, NepeaBaioch MO-
¥M TOZYHMHEHHbIM. [IPOM3BOAUTENBHOCTD MOCTENEH-
HO POCTA, yJAy4llajcsa MOPaJbHBIA KJIUMAT, XOTd TO
W Apyroe HaXOJWJOCh B YAPYYalOUleM COCTOAHNH,
nepef TeM Kak f CTas TJ1aBoil OTAeNa.
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——  Mepsaa ynpaBaeH4ECKan AOAKHOCTL

———

Onanaxo nocse NepBOHAYAJIBHOTO BCILIECKA MPO-
JYKTHBHOCTb OTZ€JIa BHOBb Hadaja CHUXKATbCS, IO-
HAYaIy MeIJIEHHO, NOTOM Bce ObicTpee. 3a Heil mo
nATraM yxXyamaJjach U MopaJjbHasa o6cranoska. He-
CMOTPA Ha BCe YCHJHsI, s HE MOF OCTaHOBUTb 3TO
najenue. {1 ObLT 03ajayeH M pa3oyapoBaH; CO37aBa-
JIOCD BIl€YaTJieHHe, 9TO 4eM 6oJblle s pa6oTaio, TeM
Jajbplie s OTKAaTbIBAIOCh HA3aJ M TEM XyKe CTaHo-
BATCA MOKa3aTeJn paboTbl MOEr0 OTAeJa.

s paGoran ceepxypouto, s1 pa6oran no cy66o-
TaM, MHOIJA M 110 BOCKPECEHbSIM, HO HMKaK He IO-
cneBasl. Sl UCHBITBIBAJ JaBjieHHEe HEOTJOXHBIX e
KQK/JYI0 MHHYTY, ¥ 3TO JeliCTBOBAJIO yrHeraole. S
6OsLIICA, UTO Y MEHS OTKDPOETCSA 5A3Ba M HAUHYTCH
HepBHbIE NpHiTaaku! :
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———  OAHOMMHYTHbIA MeHepakep 1 06e3batbl

9 moHmMaj, 4TO BCe 3TO CKa3bIBaeTCA M Ha
OMAIIHUX feiaX. $I Tak pelKo ObiBaJg [OMa, 4TO
sioeit sxere Cape PUXOIMJIOCH YIIPABJIATHCSA € 60JIb-
IIMHCTBOM CEeMEeHHBIX Mpo6jieM B OAMHOYKY. A KO-
IZa 51 BO3BPAIIANCA OMOH, TO 6bLI OObIMHO HACTOMb-
KO M3MOKJEH 1 03a60yeH CBOMMHU IPOdecCHoHasb-
HBIMU TIpO6GIEMaMH, YTO NOPOH MPOCHINANCA € MbIC-
ASMM O HUX Cpeiu Houu. /[Boe HamIMX JeTeil Toxe
6blaM pasovyapoBaHbl, IIOTOMY YTO y MEHS HE HaXo-
AMIOCh BpeMeHu Tmowrpath ¢ Humu. Ho HHKaKHX
anpTepHAaTUB s1 He BHJea. Bexp, B KOHIE KOHIOB,
pa6orta noykHa ObITb CHesaHA.

Mosg HavanpHuia Jmic Kenau moHayamny OTHO-
Ciach KO MHE He CJHMIIKOM KPUTHYHO, HO TOTOM A
HauaJ 3aMevaTh repeMeHbl B ee mopeacHuu. OHa
3aTpaimmBaja Bce GOJblIE€ OTYETOB O AEATENbHOCTH
Moero orzena. OHa sABHO HaunHasa 60Jee NPUCTalb-
HO MPHCMATPHUBATBHCS K TOMY, YTO y Hac HPOHCXO-
JWJIO.

Bctpeua ¢ HayanbHHUEH

IJIMC, Ka3aJ0Ch, HPABUJIOCh, 4TO 5 HE CTYYaJCHd
B ee /Bepb BCAKWIl pa3, KOrja MHe Hy:KHa ObLia
nomouib. Ho B To e BpeMs oHa 6bli1a IBHO 06eCITo-
KOeHa IoKa3aTeJsIMH paboTbl Moero otaena. 51 3Hau,
4TO JOJTO TaK MPOJOJKAThCS He Moryo. M, kak
CJIeJOBAJIO OKUAATh, OAHAXK/bI OHA BBI3BAJIa MEHS K
cebe. '

4l cornacuncs, uTo B NOCJIEAHEe BPeMs Jea HAYT
IIJIOX0, HO He 3HAI0, KaK MOXHO HCIPaBUThb II0JIO-
xenne. Ilomnio, g ckasan eif, 4To Hopoif MHe Ka-
xercs, 6yATO A TSAHY Ha ceGe paGoTy AByX yeJo-
BEeK — TaK s 3arpy’KeH CBOMMH CJIY>XeGHBIMH 006s-
3aHHOCTsAMU. UM Hukorza He 3a6yay ee orser: «Ha-
30BHUTE MHE 9THX [JBOHMX, U OJHOIO U3 HUX S YBOJIO,
IOTOMY 4YTO HE MOTY IO3BOJHMTL cebe HapylleHHe
IITATHOTO PACIHUCAHUI» .
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———  OAHOMMUHYTHBI MeHeakep 1 00e3bAHbl  ——

IToToM oHa NPEJIOKIIA MHE MEePENopyYUTh YacTh
cBOMX ob6g3aHHOCTell MOYMHEHHBbIM. S cKkasan, 4To
MO¥ JIIOJM He TOTOBbI B3SITh Ha ce0: OMOJHUTEIbHYIO
OTBETCTBEHHOCTD. VI OMSITDh MPO3BYyYas He3abbIBaeMblil
orser: «Torma Bama 3ajgaya — o6yuntb ux! Ora
CHTyallusi HAUMHAET MeHsl HEPBMPOBATb, a KaK CKa-
3aJ Korja-To Jedyunika Denjpkamuna (DpaHK/INHA,
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C HEPEHBIM HAUANLHUKOM,

ocobenno
ecu vl Camu viHYKOaeme
ezo HepeHuuamo!»
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Bctpeya
¢ OgHOMHHYTHBIM MeHep)xepom

ITocae pasroBopa ¢ IDJUC S MHOTO JyMaJ O TOM,
yTO OHa cKasana. Ee cioBa 0 «HEPBHOM HauaJbHU-
Ke» He BBIXOJMJIN Y MeHS U3 TOJOBBbI. JJIHMC XOTela,
4TO6bI 1 CIPABHJICSA C CHTyallMedl CaMOCTOATEIbHO,
MOTOMY YTO caMa OHa Oblla OYEHDb 3aHATA BAXKHBIM
npoextoM. [loatomMy s ofpaTuics 3a MOMOIIBIO K
OpuoMmunytHoMy Menemxkepy. OH 6blI BbICOKOIIO-
CTaBRJEHHBIM MEHE/P)KEPOM B JIPYTOil KOMIIAHUU U JaB-
HUM ApyroM Moeil cembu. Bee HaspiBaau ero OnHo-
MHUHYTHBIM MeHeIxepoM, MOTOMY YTO OH AoGuBaJ-
cs OT CBOMX JIIOJEH IMOTpsSCcaouUX pe3yIbTaToB, pac-
XO/lysl Ha 3TO COBCEM MaJO BPEMEHM M yCwiuil. ~

Korza MuI BeTpeTnauch 3a 06eqoM, MOM mpobie-
Mbl, BEPOSITHO, ObLIN HANUCaHbl y MeHA Ha JIMlle,
MOTOMY 4TO OH Cpa3y CKasal:

— 3Hauurt, 6bITb MEHEI’)KepOM He TaK JIETKO, Kak
BBl JiyMaJu?

Bcrpeua ¢ OpHOMUMHYTHBIM MeHepxepom

— He 10 cn1OBO, — OTBeTHN S MW MOCETOBAJ, YTO
B Te cTapble NOOpble BpEMEHA, KOrAa s euie He Gbli
MeHe/)KepoM, Bce 6bl10 HAMHOIO Ipoule, MOCKOJb-
Ky MOM IIOKa3aTe/Jd HafpsMYI0 3aBHCENN OT MOUX
yeunuid. B Te nHM ueM GoJsbllie W yHOpHee s Tpy-
auica, TeM 60Jbluero Ro6UBAJICs, a Tenepb GYATO
Bce Hao60POT.

Korza s mepemen x Gosee QeTajibHOMY OIMCA-
HUIO cBOeH mpo6aembl, OQHOMUHYTHBIT MeHemxep
ciayuiasa, JUlUb H3peAKa Hapylias CcBOe MOJYaHHe
KakuM-HuOyab BormpocoM. Ilo Mepe Teuenuss Gecenpt
€ro BOINIPOCHI CTAHOBUJINCH Bce 60Jiee KOHKPETHBIMHU.
On cnpocui, Kakoii acmekT Moeil paGoTbl 3aHMMAET
y MeHs1 60JIbllIe BCErO BPEMEHH.

S pacckasan emy o naBuHe GyMar B MoeM Kabu-
Here: «OrpoMHast Kyuya, KOTOpasi CTAaHOBUTCSI BCe
6onpbime». MHe MHOr/Za Ka3ajoch, YTO BCS MOS Jes-
TEJbHOCTb OrpaHUYMBa/ach TeM, 4TO s pasrpeban
OyMaru, He uMes BO3MOXKHOCTH NDOJABHHYTHCA BIIE-
pel B CKOJbKO-HHOYIb 3HAUYUMBIX nAeaax. $I Hasbl-
BaJl 9T0 mpuymgpom memoda 1nad ueavio. ITO BbI-
TJISI71e10 NapaflokcoM — s GOJIbLIe fesal, HO Mel-
JIEHHEEe IMPOABUTAJCS K ILIeJIH.
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——  OAHOMMHYTHBEI MeHeAXKEP W1 0O6R3bAHbl e

CoazaBajoch Bledarsenue, 4uro s 6bLJ1 HYXeH
peeM COTpYAHMKaM KOMITAHMH; ¥X BOMPOCHI MOTJIH
TIpe/ICTABJIATHCS UM OUEHD BAXKHDIMIL, HO OHM HHKaK
He MpUOMKANTM MeHA K PEUICHHIO MOMX COOCTBEH-
HbIX 3amad. M xorja s mbITajcA COCPEAOTOUUTHCS
Ha KaKOM-TO OJHOM JeJse, MEHA Hen36eKHO BBIHYX-
(a1 TEPEKTIOYHTBCS HA UTO-TO APYrOE. §1 rpartui
MHOTO BpEMEHH Ha BCTpeuN H Teste(OHHbIC HEPero-
popbi. Korga Mue yAaBaaoCh [IOKOHYHTb CO BCeH
6yMaskHOH PaGoTOi, €O BCEMH BCTpEYaMH M CIIEll-
HbIMH fefiaMy, Y MeHs TPOCTO He OCTaBaoch Bpe-
MEeHN Ha BHeJpeHuWe ujeii, KOoTopbie i paspaboTal
1o yJAy4IIeHHIO co6CTBEHHOI1 esATebHOCTH.

PyHOAMEHTANbHAA annemma
ynpasneHHus

i cxazan OauomMunyTHOMY Meuekepy, 4To Aa-
ske TI06GBIBaJ Ha CeMHHApe IO YIPaBJeHHIO BpEME-
peM. OTKpPOBEHHO TOBOpS, 5 JlyMaio, 4TO TPOCIY~
aHHBI Kype UMb ycyry6un cutyauuo. Xorb 5TO
1 IOMOTJIO MHe CTaTh HECKOJIbKO 60Jiee MPOAYKTUB-
HbIM, MOS BO3pOCIIas MPOAYKTUBHOCTH JHIIb OT=
KpBIBAJa MECTO /IS HOBBIX MpOGJieM, IOTOMYy HTO,
CKOJIbKO GBI ST HU TPYIWJICS, MHE BCErza OCTaBajoch
cjenath eie 6OJIbIIIE.

Jla eme coTpyanuku. Ime 6bl s1 Hu BCTpevall
UX — B KOpUAOpax, nu(Tax, CTOJO0BOI, Ha CTOAH"
Ke, — MM [OYTH BCerJa YTo-HuGyap OblI0 HYKHO OT
MeHsI; HaBepHOe, NMO3TOMY MHe NIPHXOJMJIOCH pa6o-
TaTh CBEPXYPOYHO, & UM HeT.
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——  OAHOMWHYTHBI MeHeaxep 1 06e3bsHbl

—— DOYHABMEHTAALHAN AMABMMA YNPaBAEHWA

Ecau s ocraBisii ABepb CBoero KabuHeTa OT-
KPBITOif, OHH T€K/U B Hee IIOTOKOM, O3TOMY 5 OObI4-
HO 3anupas ee. TeM caMbiM, OZHAKO, S CAEPXKUBAJ
ux pa6oTy, U, KpOMe TOTO, 3TO 6BLJIO OLHOM U3 BaX-
HBIX NPUYUH YXYyJAUIEHUS MOpaJbHOrO KJMMara B
KOJIJIEKTHBE. :

OanoMuHYyTHBI MeHemxep Cyllan BHUMaTe/Ib-
Ho. Korga s 3akoHYMJI, OH BBICKasaJ MpPEAToJioiKe-
HHe, YTO S CTak ’XKepTBOH (yHAaMEHTalbHOU AHM-
JIeMMBI YIIPaBJICHHA:

¢ ¢

nouemy max npoucxodum,
4MO HEKOMOPbIM MeHed)epam
He xeéamaem epemenu,

6 MO 8pems KaAK ux nOOUUHEHHbIM
He xeamaem pabomuoi?

¢ > %
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—  OAHOMWHYTHBLI MeHeaxep N 06e3bsiHbl

S1 npuaHa, 4TO 3TO NPEKPACHbIA BOMPOC, OCO-
GeHHO KOTAA K MOJYMHEHHBIM MPHCOBOKYIMJI BCEX
OCTaJIbHBIX JIIOJEH, KOTOpble Tpe6OBaJIl MOETO BHM-
Manusa u Bpemenu. «Ho, — 3amerun s, — MOXeT
6bITh, MHE He CJIeJyeT JKaJIoBaThCs Ha JIoZeH, OTHHU-
Mapomux y MeHs BpeMs. Eciu yuecTb, Kak HAYT
Jena B IOCJeqHee BpeMs, MOSI HEOOXOAUMOCTb A
HUX — BO3MOXXHO, €JUHCTBEHHOe, 4TO IO3BOJIIET
MHE VIepiKaTbCsl Ha CBOEM MecTe!»

OnpHoMuHyTHBIH MeHe[kep He COrJIacu/ICs CO
MHOi, mpuyeM B o4eHb peskoii ¢opme. OH mosc-
HUJ, 4TO HeOOXOAMMBbIe MEHEIXKePbl MOTYT IPUHO-
CHTh BpEeJ BMECTO IOJb3bI, 0CO6EHHO Korja 3ajep-
JKUBAIOT pabory Apyrux. Jliogell, KoTopble CUUTAIOT
ce6s He3aMEHHMBIMM, PAaHO UJU MO3AHO 3aMEHSIOT
u3-32 Bpeaa, Koropelil oy npunocar. Kpome Ttoro,
BBILIECTOSIMIE MEHeKepPhbl MOTYT CYECTh CJMIIKOM
6OJbUINM DHCKOM INPOABIDKEHHE IO Cayxbe HE06-
XOAMMBIX Ha CBOEM TeKylieM paboueM MecTe JIo-
Jleit, MOTOMY YTO Y TaKHUX JIOAel HeT HOATOTOBJIEH-
HBbIX <«HACJEeJHUKOB».
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———— DMyHAaMEHTaAbLHas AVABMMA yNnpaBAEHNS

Ero o6bsicHenus HaNOMHILIN MHe OCTeHuii pas-
roBOp €O CBOe#l Hava/bHHuIell, KOTOpasi ompeseseH-
HO HE CyMTajla MeHS He3aMeHMMbIM. Bouee Toro,
yeM 6oJibllie 5 Pa3MbIULIST 06 3TOM, TeM OTYeTJIH-
Bee MOHMMaJ, 4TO, €CJH A He pelly CBOI npobJemy
B CKODOM BpeMEHH, TeMOH caefyiommeit Hameil Berpe-
4l MOXET CTaTb BONPOC O MOEeM JalibHeiireM Tpy-
noycrpoiictse! A mouemy nver? Ecsm s He cmor crpa-
BUTBCS CO CBOUM HEOOJIBILINM OTAEJOM, MOXeT GbITh,
MHE BOOOLIE HEe CJIeLyeT GbiTh MEHEIKEPOM.



| MNpobnema,
KOTOpas nopoxgaer camy cebs

HmMenno B ator MmoMeHT OZHOMUHYTHBIH Menes-
’)Kep OIlapallliji MeHsI IIOPa3WTEJbHbIM AMArHo30M
Moeil npo6ieMbl. CHavasa OH BBICKA3aJ HPEANOJO-
XKEHHUE, YTO BCE MOH IIOIBITKU PEUIUTh MpobaeMy —
CBEPXYPOUHYIO PaboTy, IOCELleHHe CEeMHHAPOB —
6blIN HalleJeHBl JIUUIb Ha CHMIOTOMBI MPOGJEMBI, a
He Ha ee npuuuHy. OH cKasajt, 4TO 3TO BCe PaBHO
4TO NPUHUMATh aCIMPHH JJIS1 CHMXKEHUS TEMIIEpaTy-
pbl, HO UrHOPUPOBATb caMy 60JI€3Hb, BbI3BIBAOIIYIO
tTemneparypy. W B pesysbrare nmpo6jeMa 110CTeNeH-
HO ycyryb6Jasercs.

24

Mpobaema, KOTOpaa NOPOKAAET CaMy CEe6R ———

Iomuio, st mogyMman toraa: «He oxupan g or
HEro Takoro — YTBEPKAaTb, YTO BCe, YTO 5 /€]1aI0,
auib ycyry6iasier npo6iemy. [a ecim 6 He Mou
ycuusi, Tae 6ul ceityac 6bl Moit otaen?!»

$1 npuHsiics BO3paskaTh, HO MOH apryMeHTbI BCKO-
pe yBsiIM, KOraa Mol APYr CBOMMH BOIPOCaMH Bbl-
cBetus TOT (baKT, YTO MOe MHOsABJEHHE Ha MOCTY DY-
KOBOJHUTEJSI OTAEJA He BHECJO HHKaKHX TepeMeH B
JeATeIbHOCTh OTAeJa — eJMHCTBEHHON IepeMeHOoiH
6b110 Moe nosiBaeHue! A BAPYr ACHO yBuUzAET IroOpb-
Kyio peajbHocTb. Ecau nepedpasuposats Iloro, s
yBHIeJ Bpara, ¥ UM Obla s cam!

2%




— OAHOMWHYTHBIt MeHeaxep 1 06e3bsitbl

Koraa s BCioMnHalo TOT MOMEHT, MHE YacTO MpH-
XOAUT Ha YM OAuH aHekaoT. Pa6oune B mepepbise
cazarcst obearb. Y KaXKAOTO NMpUHECEHHbIE U3 [0-
My mnakeTol ¢ efod. OauH m3 paGouMX, PaCKpLIB
IIaKeT U PacCMOTPEB €ro COAEepP:KUMOe, BOCKJHIAET:
«Onsartp 6yrepGpoabi! UerBepthiil feHb Hoapszn 6y-
tep6poabl! A HenaBmky OyTep6ponbi!s

Kro-to u3 ero ToBapuilell rOBOPUT: «YCHOKOIi-
cs1! [loueMy ThI He MOUPOCHIID JKEHY ITOJIOJKUTD Te-
6e uTo-HUOYADL Apyroe?»

«sKeHy? Y MeHs HeT HUKakoil >keHbl. S1 npenaino
cebe OyTepOpoabl cam!»

He 3Has, rae uckath KopeHb IpOOGJeMbI, i IO-
MpOCHJI CBOero Japyra nomoub Mue. OH nmocMoTpen
MHE B IJasa U CKasaj:

— Bama npo6aema — OBE3bAHDI!

— O6e3bsaup?! — a paccMesiics. — Ouvens mo-
X0xe. MHe Moii KaGUHeT BCerja HalOMHHAET 3BepH-
Hel. UTO BBl MMeeTe B BUAY?

OH pas MHe ompeneseHue 06e3bsHbI:
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— [IpobAeMa. KOTOPan NopoxAaeT camy cebn

<+ < <
obesvsina — amo caedyowuti x00.
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Komy npuHagnexur obe3bsHa?

OH HOSICHUJI CBOE ONpe/esieHle Ha TaKOM SPKOM
M JKH3HEHHOM MpUMepe, 4TO 51 H CEerojits MOry BOC-
MIPOU3BECTH €I0 CJIOBO B CJIOBO.

— Ilpeamonoxum, g UAY 1O KOPUAOPY H BCTpe-
Yaio OJHOTO U3 CBOMX COTPYIHHKOB, KOTOPbIii FOBO-
pur mue: <«[lo6poe yrpo, 6occ. Mory s OTHATDL Y
BaC MUHYTKY? ¥ Hac npo6reMar. S [OJUKeH 3HATD
o mpo6eMax CBOMX JIOAeH, IMOSTOMY S OCTaHABJIHU-
BaloCh U CJyIialo, MoKa oH 6ojiee MJIM MeHee MOJ-
po6HO pasbsacHAeT cyTb npobempl. IIpobaema MeHs
3acachbIBaeT, U, MOCKOJbBKY pelleHne IpobieM — MOH
xJe6, 1 He 3aMeyalo, Kak JeruT BpeMms. Koraa 4,
HaKOHEIl, CMOTPIO Ha Yacbl, BHIACHAETCH, UTO MPOLLIO
He NATb MUHYT, a ronadaca. M3-za atoro a4 omas-
ABIBAI0 Ty[a, Ky/Aa IepBOHayaJbHO HAIMpPaBJsAJIC.

28

— Komy npnHaasexut obesbana? —

O6 13J10:KeHHOI MHe Npo6sieMe g 3HAIO JIOCTAaTOYHO,
yro6bl TOHATb, YTO OHAa TPe6GyeT MOEro BHUMAaHHS,
HO elle He JOCTATOYHO, YTOGBHI IPUHATH KaKOe-TO
pemenue. IlosToMy A roBopio: «3ITO OueHb BasKHas
npo6.jieMa, HO y MeHs GoJibllle HET BPeMEHH 06CYX-
natb ee ceituac. S moxymaio u coobmy Bam». U Ha
3TOM BBl PacXOJINTECD.

— Ecsu 651 BbI 6b111 IOCTOPOHHUM BHUMATEJIb-
HbIM HabmrogaTeseM, — npogo/okaa OAHOMUHY THBIH
Menemxep, — Bbl, BEPOSTHO, JETKO 6bl NOHSIH,
4yTd MPOM3OILIO B 3TOH cuTyauuu. lopasno tpyanee
YyBHJETb KapTHHY, KOIZAa HaXOAMUIBCS BHYTPH ee.
[Tepex TeM Kak Mbl BCTPETUJIMCh B KOPHAOpE, 06€3b-
sHa cujiesla Ha IIedax Moero coTpyanunka. IToka Mul
COBMECTHO OO6CYKJaJMU HHTEpeCcyolylo Hac 060MX
npo6semy, o6e3bsiHa ABYMs JallaMM JAep:Kajach 3a
MO0 CIIMHY, ABYMsi — 3a ero. Ho korga s ckasad:
«51 mogymaio u coobity BaMs, 06e3bsiHa IE€PECTABU-
Jia Jlanbl CO CIHHbBI MOEro MOJYMHEHHOTO HA MOIO
CIMHY, ¥ MOil IOAYMHEHHBIH 3alllarajJ IpoYb, CTaB
Jerdye Ha Tpuauarth pyunros. Ilouemy? Iloromy uro
o6e3bsiHA Tellepb BCEMM JlallaMM BIEHMJach B MOIO
CIIUHY.

29




——  OAHOMMHYTHBI MeHneaxep 1 06e3bsaHb) Komy npuHapaexut o6esbaHa?
— Temepp nmpeacTaBUM Ha MTHOBEHHE, YTO BO-

IIPOC, 0 KOTOPOM IIJa peub, GbLI YaCThi0 06A3aHHO-

cTeil Moero noguyuHeHHoro. M npeanosoxuM rakixe,

YTO 3TOT MOAYMHEHHDI BIIOJHE MOr ObI CaM Ipe/Io- 2R

JKUTh KaKHe-TO PeIleHKs BOIpOca, KOTOPbIA OH Io/-
usn. Korga xe g mosposna oGe3bsHe HepeGpaThes
Ha MOIO CHHUHY, TO JOGDOBOJIbHO BbI3BAJICA CAEJAThb
[Be Bellld, KOTOpble, B OGIIeM-TO, BXOAAT B 00sA3aH-
HOCTb MO€To nojguuHenHoro: (1) s B3sJ OTBETCTBEH-
HOCTb 3a pellenue 31oit npo6yeMpl Ha cebs, CHSB ee
¢ moguunentoro, u (2) nooGewan eMy JOJIOXKHTh 06
HCIIOJTHEHU M.

B xaxoyw obe3vany
608/CUEHbL 08€ COPOHDL:

ma, xomopas pabomaem,
u ma, Komopas nadsupaem.

+ ¢ o
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e OAHOMMHYTHBI MeHeaXep 1 06e3bsHb

— B TOJBKO YTO OIVCAHHOM IIpPHMeEpPEe Bbl MOXe-
Te BHJETh, YTO S B3AJ Ha ceOs posib pabOTHHKA,
MpeOCTaBUB CBOEMY IOJYMHEHHOMY pOJIb Haj3upa-
tesst. VI mpocto 4To6Bl yAOCTOBEPUTHCS, YTO S 3HAIO,
KTO Tellepb HA4YaJbHUK, Ha CJIEAYIOUIMH [eHb 3TOT
NMOAYMHEHHBIH HECKOJBKO Pa3 OCTAHABJMBAET MEHs
B kopuzope u rosoput: <«IIpuser, 6occ. Kak ne-
aa?»> W ecan g He pemiaio BONPOC Y/AOBJIETBODH-
TeJIbHBIM [JUJIs1 Hero o6pa3oM, OH HayMHaeT AaBUTh
Ha MeHS, 4yTOOBI $ Jejan To, 4YTO Ha CaMoM /[ese
SIBJIIeTCsl ero paboToil.

A 6bur notpsicen. Ilocne cTtonp ApKOro omuca-
HUSI TIEPEKJIOUEHUs POJieil s OTYETJUBO IPeACTaBUII
cebe mecATkM 06e3bgH, 060CHOBABIIMXCS B MOEM COO-
CTBEHHOM KaGWHeTe.

CaMbIM CBEXXUM TIPUMEPOM TaKolf 06e3bsHbl Obl-
Jla HeJJaBHO TIOJTyueHHasi MHOIO 3amucka oT bBena, B
KOTOpOH TOBOPUJIOCH: <«bocc, Mpl He mMoJyyaeM He-
06XOZUMOIl MOIEPKKH OT OT/AeNa CHaGXXeHUs I0
npoekty “Bera”. He Morsu 6b1 BBl TIOrOBOPUTH 06
3TOM € UX MeHe/[’KepoM?» S, KOHEeYHO, COrJIacuJCH.
C tex nop Ben y:xe gBaxabt nposepsa mens: «Kax
fesa ¢ npoekroM “Bera”? Bbl yxe pasrosapuBaju
¢ orgenoM cHabGxenusi?> W o6a pasa s BHHOBATO
otBeyals: «Eule mer, HO He 6eCHOKOHTECH, S STUM
06513aTeJIbHO 3alMYCh» .
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—_— Komy npunapaexnt obeabana? —_—

Jlpyroii o6e3bstHoii 6bl1a mpocbba Mapuu, KOTO-
past 06paTHIach KO MHe 3a [OMOIIbIO, NOTOMY 4TO
s, KaK OHa XMTPO BbIPa3ujach, <Jy4lie 3Hai0 pado-
Ty OpPraHU3aHMM M TeXHHYECKHE OCOGEHHOCTH HEKO-
TOPBIX NpPOGJIEM», YEM OHA.

Eme ognoit o6esbsHoil, koTopoit s1 obewmasn 3a-
HATbCS, SIBUJICS KPYT 00sI3aHHOCTEH Uit JpHKa, KO-
TOPOTO IepeBesd U3 APYroro OT[esa, YTOObI 3aHATh
CO3/IaHHYI0O B MOEM OT/eJe HOBYIO AOJUKHOCTh. Y
MeHs He ObLIO BpEMEHH TOYHO OMMCaTb, B YeM CO-
CTOMT 3Ta HOBasi pa6oTa, IO3TOMY, KOTJAa OH CIIpO-
CHJI MEHsI, 4eTO OT HEero OXKH/JAoT, S moobewan co-
CTaBUTb ONHUCaHHE DPAaBOTbI, YTOOBI NMPOSICHUTb €ro
cdepy oTBeTCTBEHHOCTH.

$1 6picTpo mepe6upas B MBICISIX BCIO 3Ty CBOPY
o6e3bsAH U TO, KakK s npuobperas ux. /[Be HenaBHHUE
06€e3bsIHBI UMEJH BH/ HE3aBepUIeHHBIX 0TYeTOB JIu-
3bl U I'opnona. S mnanupoBan npoaHaJM3uPOBATDH
oryeT JIu3bl, OTMETHTb MOMEHTBI, Tpebyioue 6oJb-
meid npopa6oTKK, ¥ BEPHYTb €if OTYET ¢ PEeKOMEH-
AyeMbIMH u3MeHEeHHAMU. UTe ke KacaeTcs OTyeTa
Topaona, To oH BO3Bpamaicsa KO MHE YK€ B YETBep-
TN pa3. f yke gymain o ToM, He JIyylle JIU 3aKOH-
YUTh €ro CaMOMY, HeXeJH JIMIIHUI pa3 CBA3bIBaTh-
Cs1 C 9TUM THIIOM.

O6espanbl, o6e3bsnbl, o6e3bgHpi!l.. Y MeHsa
6bI7I0 Jaxke HECKOJDBKO puxouemuwvix o6e3van!
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——  OapHOMWNHYTHBIYT MeHeakep N 06e3baHbI

Ot 06e3bsIHBI ObLIM cO3fanbl Mapueii, yeit cruap
pa6oThbl YacTo BbI3bIBAJ IPOGJIEMBbI Y MIOfIel U3 Apy-
THX OTZeJIOB Halleii OpraHu3anuu. 3ateM Te Apyrue
JIIOZIM OTCBLIAMH 3TU NPOGJIEMBbl MHE, HA YTO s1 HEU3-
MEHHO OTBeYaJi: «Sl NMOCMOTPIO M BEPHY BaM».

3azyMaBmnch 060 BCEM 3TOM, s HMOHSJ, YTO HEKO-
TOpble M3 3TUX 00e3bsiH ObLAM CKOpee GJArompusr-
HBIMU BO3MOXHOCTSIMM, HeXesu npobsemamu. ben,
HanmpuMep, — OYEHb TBOPYECKHUIT YeJOBEK, MOCTOSH-
HO poxxzamoumii cpexxue ujeu. Ho passutie oTHX
uJell ¥ TpeBpalileHle WX B 3aKOHUEHHBII NPOAYKT,
MSATKO TOBODsI, He camas CuJbHas ero cropoHa. Ilo-
3TOMY OH TIPHCBLLTAET MHE PAJ NPENJIoXKeHUl, KoTo-
pble XOTb U He AopaGoTaHbl, HO B INOTeHILUajie Ha-
CTOJIbKO IJIOJOTBOPHBI, YTO S CaM COCTABJIAI Iepe-
YeHb Mep, HEOOXOAUMBIX [ X Pealu3aiily.

MpicjeHHO Mepebupasi HaKOMUBIINXCSA 06e3bsiH,
s TNOHSI, YTO C GOJNBUINHCTBOM W3 HUX JIOJDKHBI
pabotaTb Mou nmoguuHeHHble. Ho HekoTOpble 06e3b-
SIHBI BCe K€ MPHHAJJIeXXaad TOJbKO MHE — OHHU CO-
CTaBJISLIA YacThb MOUX TIPOQECCHOHANbHBIX 0053aH-
HocTell. Bo-mepBbIX, €CAM KTO-TO M3 MOMX JIOAeH
6osieH, uun HeoOy4eH, WK 110 APYTUM NPHYHHAM HE
B COCTOSTHHY BBITIOJHUTb BO3JIOXKEHHYIO Ha HETO pa-
60Ty, s1 NOJoKeH moMoub eMy. Korga BO3HUKAOT
BKCTPEHHbIE CUTyauun, s [NOJ/oKeH Oparb Ha ce6s
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— KoMy npuHaaaexnt obesbana? —_—

3a60Ty 06 o6e3psiHaX, ¢ KOTOPBIMH B OGBIYHBIX 06-
CTOATENBCTBAX YCHEIIHO CHPaBHJAHCH Gbl MOH CO-
TPYAHUKH. Bo-BTOpBIX, B cuTyauuu, Korpa Ioguu-
HEHHbIH (OPMYJHMPYET CBOHM IPE/JIOKEHHA IO pe-
WIEHHUIO OnpejeJieHHOR npobaembl. Korga on Bpyua-
€T MHe CBOM PEeKOMEeHJALUH, OAWH UM HECKOJBKO
CHEAYIOIMX XO/JO0B JOJKEH CJeJaTh s CaM: HPOYH-
TaTh MM BBICJAYIIATb PEKOMEHJAIlWHN, 3ajaTh BO-
1pOChl, 064yMaTh UX, NPHHATH PEMIEHHE, OTPeart-
pOBaTbh U TaK Jajee.



MopoyHbIk Kpyr

OanoMubyTHBIH MeHemkep MOATBEPANI MOe Ha-
6ar0/eH1e, YTO HEeKOTOpbie 06e3bsHbl NMPUHAAJEXKAT
MHE, HO Mbl 06a COTJIAaCHJIUCh C Te€M, YTO INOJaBJid-
olee 4ucao o6e3bsH, 3alOJIOHMBUIMX B TO BPEMH
Mol KaGMHET, MHE He CJeOBAJO IYCcKaTh K cebe.

Jlerko MOXHO IpPeACTaBUTh, KaKiM 06pa3oM 3TO
CTaHOBHTCs TOpPOoYHBIM KpyroM. Koraa s ¢ roToBHO-
CTbIO 3a6uparw y Jofiell 06e3bsAH, KOTOPbIX OHM MHE
npeaiaraioT, y HUX CO3JAeTcA BlleyaTJeHHE, 4TO A
xouy 3TOro. W BIOJIHE €CTECTBEHHO, YTO 4eM 60Jib-
e g 6epy, TeM 6oJblie MHe JaloT. Bckope 06e3bsiH
y MeHsi cOOUpaeTcsl CTOJbKO, YTO 5 HEe B COCTOSIHHU
CIIPaBUTBCA C HUMH B CBoe paGouee BpeMs (ydHTBI-
Bag, 4TO y MEHSI eCTb Macca JAPYrMX CJyKeOHbIX
o6s13aHHOCTEH, 3a BBINOJHEHYE KOTOPBIX C MEHS CIIpa-

- IMBaeT HAYaJbCTBO W MHOTHE JPYyrue), HO OHU MpO-
JOJDKAIOT NMOCTYNaTh.

%6

—_— [TopoukbIt kpyr —_—

Torga s Haunnal «oJaKUBATb> BPeMst y CBOEi
JUYHOM XKM3HH: y (PU3HYECKUX YIPAKHEHHil, X06-
6u, OGHIECTBEHHOIl AeATENbHOCTH, HEPKBH, a 3aTeM
1 y cempu. (S npuayMsiBaio ce6e OTTOBOPKY, HTO
BaXKHO HE KOJHYECTBO, a KayeCTBO BPEMEHH, MPOBO-
JIMMOTO BMecTe.) ,

Haxonen s gocturaio Takoro MoMeHTa, KOTrja
BpeMeHH OoJbliie yKe B3siTh Herje. Ho o6e3bsHbl
TPO/JIOJ/IXKAIOT NPHOBIBaTh. S HAYMHAIO OTKJaAblBaTh
jena B JOJNTUN AmuMK. S oTkIanbiBalo, a caykauiue
XKAyT. S Huyero He gesalo ¢ 3TUMHU 06e3bsHaMH,
COTPYJHMKM HHYEro He AEJAIOT, U CTOMMOCTb PO~
CTOS1 yABauBaeTcs! -

V30 nua B JeHb OTKJaJbIBas pellleHue BOIPO-
COB, 51 CO3/aBaJ «IIPOOKY», U 3aePKUBAEMble MHOIO
COTPYAHMKH CTaHOBUJIMCHh «IpoOKaMus» s Jioaei
u3 Apyrux oraenoB. Korpa atu jiogu >kKagoBaauch
MHe, s o6elia pa3o6parthCss 1 COOGIMTD uM. Bpems,
pacTpayMBaeMOe Ha 3TUX 3allpBITUBAIONUX COOKY
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e OAHOMUHYTHBIN MeHeAKED W 06E3bfAHLl e

o6e3pgH elile 60Jee COKpaIlaJo BO3MOKHOCTH CIIpaB-
n9ThCsL € 06e3bsTHAaMH MOMX COGCTBEHHDBIX IOAYH-
genubix. TTOTOM [0 MOEro HayaabCTBa JOHOCUJINCDH
CayXH, 4TO KOpeHb MpobJeMbl — B MOEM OTAE]C,
OHO HAYIHAJO TPeGOBATb OT MeHs Bce GO/IblIe OTe-
TOB. DTH JOMOJHHTE/bHble 00e3bsiHbl HUMEIN IpH-
opuTeT Tepe] BCeMU JPYTMMI, I BpEMEHH y MEHd
octaBasioch eme Menbuie. OragabBadACh Ha 3Ty TPy~
ny mpo6ieM, A MOHUMAIO, 4TO GBI TIePBONPHUIHON
3aTOPOB BO BCEil OPraHN3alLluH; NPOCTO HEBEPOATHO,
CKOJIbKO TPYAHOCTEH 51 TIOPOJAMII.

KomneuHo, emie 6oJbiueil Oblia lleHa yIyHneHHbIX
BO3MOYKHOCTeil; pacTpaunBas ce CBOe BpeMs Ha 1y~
X O6Ge3bdH, s He HMeJ HIKAKOW BO3MOKHOCTH
pa6oTaTh HaJl CBOMMH O00€3bSTHAMA. He a ympas-
7871 — MHOt0 ynpasisiin. SI GbLI He npoaxmueer, a
cyry6o peaxmusen. $1 He ycuesal Jaxe pearupo-
Barb — Kakas yXX TyT WHHUIIMATHUBA.

PeweHue

Ha nporsxkenuu Bcero obesa Mol ¢ OJHOMHHYT-
HbIM MeHeKepoM TOBOPDUJIM NPEUMYIECTBEHHO O
Tex mpobyeMax, KOTopble 06e3bsAHbl CO3AAIT B Op-
raHusanusax. Mbl y:ke MOYTH 3aKOHYMIHM, KOTJia MHE
BJIPYT HPULLIO B TOJIOBY, YTO S TaK U HE BBIACHMI,
a YTO, COOCTBEHHO, JieJaThb CO BCEMHU ITUMU 06e3bsi-
wamu. [loatoMy s ckasan:

— TlpusHaio, s cobpan y ce6s OrpOMHbBIN ITH-
TOMHUK uyXux o6e3psH. Ho 4ro mmue Temepb co
BceM 3TuM Jenarb? Y kak mue GbiTh ¢ npobieMamMH,
BO3HUKIINMHU MeXy MHOW M HadyaJbHHIEH, a TaKxKe
C IIOTJIOMIAIONIUMYE MacCy BpeMeHH 3ampocaMu He-
IIOZOTYETHBIX MHE COCJIY’KUBLEB? ‘

On orBern:

— MHorue u3 06e3bsiH, 3alPLITHBADIIMX Ha Bac
CBEpXy — OT HAyalbCTBAa M CO CTOPOHBI — OT Ba-
IINX KOJIJIET-MEHEIKEPOB, — SIBJISIOTCS OTIPHICKAMH
00€3bsiH, MPBITAIONINX CHH3Y — OT BAalIMX IIOJYHHEH~
HbIX. Korja Bl HCIpaBUTE IOJIOMKEHHE CO CBOMMH
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———  OAHOMUMHYTHBIIT MeHepkep 1 006e3bsHbl

TIOMUHEHHBIMHU, Y BAC IOSIBUTCS BPEMS PACIPaBUTHCS
¢ OByMs APYTMMM IoToKaMu o6e3bsiH. Ho 3nech He
BpeMsi B He MeCTO 006CYXJaTb JieTaJd 3TOTO Tpolec-
ca. Jlyumuii cnoco6 HayuuTbCsi 3TOMY — HOCETHTD
ceMHHAap, Ha3biBaeMblii «YmIpaB/ieHUe BpeMeHEM
yIPaBJIEHUSAS .

Sl HanoMHHJ eMy, YTO yXKe INpOCJayllan Kypc
YIpaBJeHUs] BpeMeHeM M CHTyauus TOJbKO YXYA-
IIKJIACh.

— [a, HO 3TO cOBCeM Apyroii ceMHHap, — OTBe-
™1 oH. — Kypc, xoropplit Bbl npocayuwanu, ¢o-
KyCHUPOBAJICSI Ha TOM, 4TOOb! Jle]1aTh BEUIN IIPaBUJIb-
HO, YTO, KOHEYHO, 3/I0POBO, HO HE 3aMEHIET HEoO-
XOAMMOCTH JeJiaTh HpaBWIbHbIE Beuiw. Bel cramm
6osiee MPOAYKTUBHBIM, HO 3aHUMAaeTeCh MPOAYKTHB-
HO He TeM, 4eM HYXHO. BBl Kak HUJOT, KOTOPBIH
6siecTsie caIuT caMoJieT He Ha ToM aspoapome. Ce-
MHHap, KOTODBIH S DEKOMEHAYIO, TOMOXET BaM
y3HaTh, 4TO '
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Pewenue

+ ¢ <
6eﬂa, Komopbuvle He cmoum ae]ldﬁ’Ib,

He cmosim mozo,
uobbvl 0esams ux XopouLo.

+ ¢ <
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MNpo3penune
OgHomuHyTHoro MerHegxxepa

IMokugasa pecropat, si nobsarogapua OAHOMHHYT-
Horo MeHemxepa 3a IOMOILb U MOOGEIIAN eMy Haii-
TH BO3MOXHOCTb IToceTHTb cemunap (mpo cebs ra-
Jasg, KakuM o6pa3oM MHE YAAcTCs Ha IeJbIX JABa
AHS OTOpBaThca OT paboTel). M TYT A MCHBITA]I Ha-
cToAIMH IIOK, KOTAa CIPOCHJ €ro, OTKyJa OH Tak
MHOTO 3HaeT 00 ympaBJeHUM 00e3bgHaMH.

Vemexuysumcs, OgHoMunyTHbiE MeHemrep oT-
BETU:

— YV Mens xorga-To Gblaa Takas ke mpobieMa,
KaK M y Bac, HO eule Goiee cepbesnas. Mos kapbe-
pa BHCeJIa HAa BOJOCKE, U 51 6bl1 B oTuasnuu. OpHa-
AIBL A yBugen y cebsi Ha cToje GpOIIopy C peKa-
MOH KaKOro-To CeMMHapa MO YNPaBJIEHUIO BpeMe-
HeM. YTomaomuil xpataercs 3a Jio0yio COJOMUHKY,
u A pewnst nonpo6opatb. M MHE 1oBe3Jo, HOTOMY
YTO MMEHHO TaM f M Y3HaJ 06 yIpaBjeHHH 06e3bd-
HaMmH!
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~—— [lpospeune OpHOMUHYTHOTO MeHeakepa

Mue 6bLIO TPYAHO TOBEPHTb, YTO TaKOW Ipo-
(beccHOHAMBHBII MEHe/Kep KOT/1a-TO CTAJKUBAJICS C
Takoit ke Ipo6neMoii, uto u A. §l mompocun ero
pacckasarb nomojpotHee, u OgHoMuHyTHBLT Me-
HE/DKEP C ABHBIM YAOBOJBCTBHEM MPOJOJIKAN:

~ Kypc npenogasan caMm ero coszaaresnp — bBuin
Ounken. Huxorma He 3a6y/lly pacCKasaHHYIO MM HC-
TOPHIO, KOTOpas OTKpblJla MHe IJla3a Ha mpobJeMy.
Jro Obl1a NpHUTYA, KOTOpas Tak OJHM3KO COOTBET-
CTBOBaJla MOcH COOCTBEHHOIl CHTyalMu, YTO 3TO Ka-
3anoch Bose6eTBoM. OHKEH pacckasan, Kak OH, T0-
J06HO BaM M MHe, TPYAWJICS HM30 BCEX CHJI U BCe
paBHO He ycreBasl. YTo6bpl Joxe aTh HAKONUBLIMECS
3a Hejemo fAela, OJHUM CyO60THUM YTPOM OH
OTIIpaBHJICA Ha paboTy, 06BSICHUB Pa3odapOBaHHBIM
JKEHe W JeTAM, 9TO OH JeJaeT 3T0 paau Hux. S ensa
yaAepsKaJcs OT BOCKJUIAHNS, KOTAA OH 3TO CKasal,
IIOTOMY 4TO B NPEAbIAYIYI0 cy660Ty caM HpPOH3HEC
9TH e CJI0Ba CBoel xene U feTsiM. [Ipu6uiB B CBO
KabuHeT B To cy66OTHEE YTPO, OH BBIIJIIHYJ B OKHO
Ha [pocTMpaBUieecsa 3a AOpOroil mone fus rosbda,
rzie urpaau ero. corpyauuxu. «Oun 6uiu no Msay, —
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——  OAHOMMHYTHBIN Meneakep 1 00e3bsaHbl

CKa3al1 OH, — a MHe KasaJoChb, 4TO OHHU ObIOT MHe
no roJose! S 6pL1 yBepeH, 4TO, ecyqu 6 s Mor mpe-
BpPaTUTbC B MYXY M, KpyXa HaJ HHUMH, TOIACIY-
nmath, O Y€M OHH TOBOPSAT, s 6Bl ycJaplmaza, Kak
ONWH TOBOPUT JApyroMy: “Thl BHZeJ, 4YbsA MallUHA
CTOUT Ha cToAHke koMmanHuu? Iloxoxke, Ham G6occ
pewns HakoHell oTpa6oTarh CBOIO 3apmaaty!”s

OnuoMuHYTHBINE MeHeqkep IPOAOJKAIL:

— IlotoM, no caoBam OnKeHa, OH IOCMOTpEJ
Ha rpyay 6ymar, CKONMUBHIYIOCSI y HEro Ha CToJe, U
BApPYT MOHSJA, YTO OH COOHpaeTCA 3aHMMATbCS UX
pabotoit. ITO ux paboTy OH He ycmeBaJ [enaThb, a
He cBolo. CBoMO e paGoTy OH elle Jake He HauM-
Haja jenath! ITO Kak TPOMOM MOPA3UJO €ro: «3IJTO
He OHU paGoraloT HAa MeHd, a g Ha Hux! M xorzaa
YeTBEPO HArpPOMOXKAAOT CBOM MPOGJIEMDBI, a 9 OQUH
uxX pacxynebpiBalo, SICHO, 4YTO 6ojiee YNOPDHBIM TDY-
JIOM [IeJly He TIOMO’Keuib, IOTOMY 4TO 4eM 6oJiblie 5
pa6oraio, TeM GoJiblile OHM B3BAJMBAIOT Ha MEHA!»

— 3areM, — mnpoxosokaa OgHOMMHYTHbIE Me-
He[Kep, SBHO HacJaXK/asch 3TOH HcTOpHEH, —
OuxeH ckasaj; «Mend Bapyr osapujio, 4To s He
ycreBaio ¥ MHororo apyroro. M s BbICKOYMJI U3
KaGUHETa U [OJieTesl 10 KOPHAOPY Ha BCEX IMapax.
Y6opiiuua, yBUAEB MEHs JIETALIMM KaK MOJIHMSA,
CIpoCHJIa, KyJa 3TO S TaK TOpOIIoCh. A Ha Xoay
OTBETUJI, YTO MOS MOCIEITHOCTb 00BACHSAETCS HE TEM,
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~———— [llpospetne OanomuHyTHOTO MeHepxepa

Kyaa s Gery, a TeM, ot uero s yGeraio». Mucrep
OHKeH CIyCTHJICS HO JIECTHHLE, MEPENphIrUBas de-
pe3 CTYyNEeHbKH, HBIDHYJ B MAIIMHY M yeXaJs JOMOii.
3a Kakue-TO 10J4aca ero ToCKa B NpeABUAEHHN OYe-
PeAHBIX ABYX pabouux nHeil CMEHMJIACh PafOCTHBIM
NpEABKYIIeHHEeM [BYX BBIXOAHBIX, MPOBEAEHHBIX C
ceMbedd. OH IIpeKpacHO MOBeceNUJCsS M B HOYb Ha
BOCKDECEHbE CIIaJl TaK KPeNKo, YTO JKeHEe ero ABak-
Abl 32 HOYb NIOKA3aJI0OCh, YTO OH yMep.

— Ha, — ckaszan OnnoMunyTHbI MeHemxkep, —
Bunan OHkeH HapHCOBaJi NPEKPACHYIO KapTHHY Me-
H CaMoro, 3asAa0ro cobuparenst 06e3bsgH. A MOTOM
OH II0Ka3a/J HaM, 4TO C 3TUM JIeJlaTb, H MOS XHU3Hb
HU3MeHuJach HaBeKH. Kak u Bama u3MeHMTCA.

-~ S, xaxkercs, 3HalO Ha3BaHNe CeMHMHapa, KOTO-
PbIil BBI NMOCETUJIN, — CKa3aJa .

Moit apyr yapIGHyICS ¥ KUBHYJ B 3HAK COTJIACHS.



rny6uHa npobnembi

PaccTaBumIMCh CO CBOHM JPYrOM, s, IOTPSCEH-
Hblil BCEM, UTO YCJBILIAJ, BEPHYJCS B CBOIi oduc.
Boiina B xaGuHeT, s NoBcoay yBuaen obesbsH. Tam,
I/l PaHblIE JIeXany JUIIb KOHBEPTHI C apecoBaH-
HbIMH MHe 3aliCKaMH, Terepb s Buea 00e3bsH.
(Mue fake NpMILIA B TOJOBY HAes 3aHATHCS NPO-
fakeil KOHBEPTOB JIOJSAM BpPOJe MEHS — CTOJBKO ¥
MeHst MX CKomuoch.) Tenedomnble cooGmeHns 6pbi-
1u obesbsnamu. (1 mpeacraBui, Kak o6e3bsiHa IIPO-
XOAUT uepe3 TesepOHHbIH Kabesb, CIOBHO MpOrja-

ThIBaeMad NMUTOHOM.) Moit noprdenb Kazaics MHE

KJIETKOM JLIS 06e3bsiH; Jexapmuii Ha crosie 6JIO0K-
HOT — KPIOKOM, KOTODBIM I TaK 4acToO MOJb30BaJ-
cs1, cHUMas 06e3bsiH C TUIed APYTHX Jofell m mepe-
ca’kuBasi UX Ha CBOM.

Tloka s ocMaTpuBaj CBOH KabuHeT, MOH B3TJIAL
ynaa Ha Qororpa¢uio KeHbl 1 JeTeii, U g BIEPBbIE
B CBOEil JKU3HU MOHSLI, YTO MEHS CAMO020 Hem HU HA
o0Hotl cemetinoii gpomozpagpuu! 1 pemnn 10 HC-
IpaBUTD.
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D [Ay6uHa npobaembl —

Cemeitnasa cdororpacdusi HamoMHUJIA MHE TaKXe,
YTO Mbl C JKEHOH MOCTOSHHO MNOAOMpaeM 06e3bsH
cpoux gereil. Ha auax Moil colH npuien nomoit u
3asBUJ HaM:

— Mawma, nanal Mens B34,11 B IOHHOPCKYIO T€H-
HHCHYI0 KoMaHay!

Mpbr 06pazioBaINCh:

— Otsmyno! Monogzen, coiHOk! Mbl ropauMcs
T0G6OI.

3aTteM OH cKasan:

— Ectp Tonbko ozHa mpobseMa: MeHA HYXHO
OTBO3UTDH TOCJE NIKOJIbI HA TPEHUPOBKY KK/bIil O~
HeJleJIbHUK, CPeAy M ISATHUIY, a IOTOM 3abuparb
OTTy/A.

U xomy, BBl AyMaeTe, JOCTaJach 3Ta 06e3bsiHa?
Ham c xenoit. To, uTo Havanoch ¢ no3gpaBJieHus,
06epHYJIOCh 06€3bsTHOIA.
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——  OAHOMMHYTHBI MeHeakep 1 06e3batbl

Xye BCEro TO, 4To 3Ta 06e3bsAHa ObICTPO pas-
MHOXUJach! Mosd jkeHa CKasaja CbiHY:

— $I Mory noJBO3UTb TeOs 110 NOHEJeJbHUKAM H
WHOI/ia TI0 MATHUIIAM, HO B Cpeay 3TO NpobjeMaTHd-
Ho. K10 y Bac eme B KOMaHAe — MOXET, MBI CKO-
OIepUPYEMCA € UX DPOAUTENSIMH, YTOOB! €3AMTDb IO
ouepeau?

Korza cpiH HasBaJg JpPYrdx yYaCTHUKOB KOMaH-
JlbI, OHa CKasaJa:

— 4 ceityac 3aiiMych 3TMM, AOPOTOii, M TMOTOM
CKaxy, KTO 6yaeT BO3UTH TeOs.

He 6ecrokosicb HI O 4eM Ha CBeTe, CblH mole-
’KaJl BKJIIOYATh TeJeBu30p, 6pOCUB HA XOAY:

— Cnacu6o, MaM.

CnaceHu1e

Koneuno, Moit cbin He MOT caM BOAUTb MalIUHY,
HO OH, 6e3yCJIOBHO, MOT Obl NPHUJIOXKHTb YCHANSA K
TOMY, YTOGBI JOTOBOPUTHCSI 00 aJbTEPHATUBHBIX BO3-
MOKHOCTAX A0OUPAThCA HA TPEHHPOBKHM U HAYYHUTh-
cs1 6path Ha ce6s XOTb KaKylO-TO OTBETCTBEHHOCTD.
PasMmbiuissa HajZ 3TOH cuTyalued, s IOHSAJ, Kak
JIETKO MBI NOAGHpaeM 4yyXHUX 06e3bsiH BO Bcex 006-
JacTsx xu3uu. llpu atoM MBI npeHeGperaeM coG-
CTBEHHBIMU 006€3bsSIHAaMHN U YCHJIUBAEM 3aBHCHMOCTD
JPYTHX JIoZeil OT Hac, JIUIIAs MX BO3MOKHOCTH Ha-
YYHUTBCA CaMOCTOSITENIbHO peniaTb CBOU NPOGJIEMBI.

OraanpiBasgch Ha3aj, s Jydule ITOHUMAIO CJIOBa
renepasa Jlxopaxa Mapmanna, KOTOPBIH Kak-TO
ckazal: «Ecum BRI XoTuTe, 4TOOBI KTO-TO MOAAEP-
XUBaJ Bac, HUKOI[a He IMO3BOJISIIITe eMy 4yBCTBO-
BaTb 3aBHCHMOCTb OT Bac. IIycTp eMy KakeTcst, YTO
3TO Bbl B 4eM-TO 3aBHCUTE OT Heros, u benmkaMuHa
DpaHKaMHa, KOTOPbIM BbIpa3uJyCcs Tak: <«Jlydmiuit
crioco6 MpeBpaTUTh Apyra BO Bpara — CAeJaTb ero
CBOMM JOJIKHHKOM».

49




—  OAHOMUHYTHBIA MeHeaxep n 06esbsHbl

CHoBa 1 CHOBa IIPOKPYUYMBasi B T0OJIOBE Pa3roBOP
¢ OaHoMuHyTHBIM MeHelXepoM, S MOHSI, YTO OH
6b1J1 06ECIIOKOEH TeM, UTO S CTaJ «CIIaCUTEJIEM» —
yeJI0BEKOM, KOTOPBI JeJaeT 3a JpyruX TO, YTO OHHU
Moruu 6bi cenaTh 3a cebs caMy, U IIPH TOM HEOCO-
3HAHHO [A€T UM HOHSTh, YTO OHU B YEM-TO <«yIlepH-
uel». OH CKaszaa, 4To BCSAKHIl pas, KOrga KTo-TO
NPUXOAUT KO MHE W JeJUTCs cBoeil mpo6Jemoil U s
NPUHUMAIO Ha cebs ero o6e3bsHy, s, M0 CYTH Jiela,
TOBOpIO BTOMY YenoBeky: «Bbl He croco6Hbl cripa-
BUTBHCA C 9TOIl po61eMoii, TaK 4TO g Jy4lle caM eio
3aiiMyCb».

OanoMuHyTHBIN Menemxep ckasas Takxe, 4To s HH
B Koeil Mepe He OJMHOK B 3TOi npo6aeme. Hanporus,
10 ero MHEHHUIO, 5TO CTAHOBUTCS amueMueil B Halel
crpane. OH Jlake 3aMBIILIAJ CO34ATh OPraHU3ALMIO
«AHOHHMHbBIE CMACUTEJH» IS 3asi/(IbIX cobupareseit
o6e3bsH. Tam co6upanuch 6bl JIOAU, KOTOPbIE OYEHb
J06AT OKPYIKAIOUMX U U30 BCEX CTapaloTCsl NOMOrarhb
1M, HO BMECTO TOTrO YPOAYIOT UX, Jejasd 3aBUCUMBIMHU.
OH cxasaj, 4YTO 3Ta JIOKHasl HAes CHAceHMs CTana
TOCIOACTBYIOIIEl B IPaBUTENbCTBE M OOUIECTBE.

IMotom OpHOMMHYTHBI MeHe/pxep MTPOAEMOH-
CTpUPOBaJI, KaKoil IIyOHHBI JOCTUT MEHTAJIUTET CIIa-
CeHusi B Halllell cTpame, IpuBeAs IpuUMep JETCKOM
Geiic6oabHoit nuryd. Ero cioBa m cedvac 3ByYar B
MOHX ylax.
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— Cnacenue —_—

— B nercrBe, ecm MbI XoTtenn urpatb B Geiic-
60s1, y Hac 6bl10 TpH npobiaeMsbl. Bo-mepsbixX, HaM
Heo6X0AUMO OblLIO CHapsikeHue. B Te nHu, eciu y
Te6s1 Oblia OMTA, 3TO YyXKe rapaHTHPOBaJO Tebe Me-
cTO B KoManze. BuThl Torza He OblIM Tak JOCTYI-
HBbI, KaK ceifyac, Tak 4To, €CJu OHa Yy TeOs JioMa-
Jlacb, Thl U TOMBICJMTb HE MOr, yTo6bl Gexxarb A0~
MO M IIPpOCHUTb poAuTesell Kynmurb HOBy1o. Bmecto
3TOTO ThI MoAGHBak GUTY TBO3IASMH U NEPEBS3bIBAJ
H30JieHTOH. UTo Gelic60JbHBIH MSY JOJKEH ObITh
GeJoro I1BeTa, s y3HaJ JUIIb B AEBSITb JIET — KOrja
B Hallleil ceMbe NOSBUJICSI IIEPBLIA TeseBH30p. Bce
Ms4M, KOTOPBIMH MBI IIOJIb30BaJIKCh, ObLIM OOMOTA-
HBI YepHO# JeHToil. MHorza Msy OBLI MOKDBHIT Ta-
KVM TOJICTBIM CJIOEM H30JIEHTBI, YTO HeJb3Sd GbLIO
OnpeAeNuTb, HACTOSALMI 970 6elCcO0NbHBIN MY WU
MsY Aas codrbona. A TONMBKO 3HAM, YTO HEKOTOPBIE
U3 9THX Msyell ObLIM TAKUMMU TSKEJBIMH, 4TO, €CJIN
tebe yZaBanochb OTOUTH ero Xotd 6bl HAa HECKOJBKO
METPOB, 3TO CUUTAJIOCH JJIUHHBIM yAapOM.

— A pykasuupl? — npogosskas OJZHOMHHYTHBIH
Menemxep. — Onu 6bL1H faneko He y Bcex. Korzma
MBI BO BpeMsI UTPHl MEHSUIHCh MeCTaMd, PYKaBHILY
nepezasaau apyr Apyry. Ceroaus s 3Hawo geteil, y
KOTOPBIX €CTb IO ABe UM TpH Geiic60JbHBIE PYKa-
BuLbl. Koe-kak pa3fo6bIB cHapsi’KeHUe, Mbl CTaJIKH-
BaJIUCh CO BTOPOH IIPO6JIEMOH — rje HalTH MeCTO
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———  OAHOMMHYTHBI MeHeAKep 1 06e3baHbi

nourpars? Te, KTO XUJ B ropoAe, MOIJIM HaHTH
KBapraJ, IZle He TaK MHOTO aBTOMOOUJIBHOTO [BH-
SKeHUsA M KUTEJH KOTOPOTO MapKyIOT CBOM MaIIMHbI
B Apyrux Mecrax. B kadectBe 6a3 HCIOJb3OBajM
THAPAHTBI, CTOYHBIE KOJUIEKTOPBI U TOMY HOAOGHOe.
Kto xun B gepeBHe, Kak s, UM HAa MyCTYIOUIVH
y4acTOK 3€MJM M OYMINAJHM €ro, OCTaBjsAs 4YeTbipe
KaMHs, KOTOpbIE CJIYXUJIH 6asaMH.

— Tpetbeit u mocjenHeir mpo6JyeMod, — CKasa
OanoMuHyTHBIT Menemkep, — 66110 cOOpATh KOMaH-
ny. IockombKy nerteil B OKpyre ObLJIO HE TaK MHOIO,
IIPUXOANJIOCh BBIOMpaTh U3 TeX, KTO eCTb. B pesyb-
TaTe KOMaH/bl IOJyYaIuCh BeCbMa Pa3HOMIEPCTHBIMU:
BO3DPAaCT YYaCTHHKOB BapbHPOBAJICS OT CEMHU [0 BOCEM-
Haguartu Jier. Kornma s 6bu1 peGeHkoM, y MeHsl 6bLIM
cBon repou. Ilomnio, ecsm I'appu Xeiir roBopua MHe
<npuBer», s Gbla Ha ceapbMoM Hebe. S1 HHUKOTAa He
KAJIOBAJICST, KaKylo Obl IO3MLIMIO HA I10Jie OH MHE HH
NPUKa3bIBaJ 3aHATh. I HUKOTAa He 6exxas AOMOH a-
JIOBATBCSL POJMTEJISIM, YTO MHE He AalOT Urparb, Iie A
xouy. S mpocto 3Hau, 4TO ecau A 6yAy Tepneaus, TO,
KOr/la HEMHOrO MOB3pOCJel0, MHe MO3BOJAT M 6po-
caTb, H JIOBHTb Ms4, M MIpaTh Ha TpeTbeil Gaze.

— Pa3znobuiB cHapskeHne, — NMPOAOJKAJ OH, —
OTBICKaB MoJie ¥ co6paB JeTelf, Mbl HAYMHAIN HUIPY.
Ouenb CKOPO MBI CTajJii BecbMa HEIMJOXOH KOMaH-
noit. Koraa kro-uu6yap ropopu: <4 3Hatw, uro Kedt
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— Cnacenve B

Jlonnap cobupaer KOMaHAy W OHHM UTPaIOT Henoja-
JIEKY OT €ro JoMa», Mbl OTIPaBJSIHCH K [loanapy u
BbI3bIBA/IM €r0 KOMaHAy Ha 6oif. Mbl urpaau u 1o-
6exxaau, a IOTOM KTO-TO APYroi ropopmi: <5 cabl-
mwan, y bunna Bymwa ectb komanzas. Mbl Bbi3bIBa-
JIH U UX TOXE U ToxXe nobexxnanu. B xoHIle KOHIIOB
y Hac CJOXHWJIach Jura M3 mecty komang. Ho kro
ocyulecTBasn Ianuposanue? Mpr camu! Kro Bce
opranusoBbiBan? Mel camu! Krto 3anHumasncs MOTH-
Balueil U KoHTpoJseM? Mpbl camu! A KTo aTo Jenaer
ceroaus? Poautenu! Jersm ocraeTcss JUIIb OAETHb-
ca. A kak onu oznesaiorcsa! OHU BBITJAAAT He XyXe
ko dumamxo nmn Bunnu Meiica. M 310 He TOMB-
KO B Geiic6osie — BO BceM JETCKOM croprte. B npo-
LIJIOM TOAY s1 paboTajn ¢ TOI-MeHeAXepOM OJHOMU
KaHa/JcKoit koMnaHuu. Tax B cepeauHe pabouero JHs
OH CIIPOCHJI, HE XOTes ObI S MPOKATUTBCS C HUM, —
€My, JIeCKaTb, HYXHO OTBE3TH CBOEro ChlHAa HAa XOK-
KelHbIii MaTy. MbI nogpexaad K ero JOMy M IIpo-
curHanuau. OTKpbllach [Bepb, U U3 Hee BbILIET
pe6eHOoK, CITOTHIKAIOLMICS 110 IPY30M CHapPSIKEHHS.
On 6b1n1 s1BHO BparapeM. S cripocun: «CKOJNbKO eMy
JIeT?» — Tak Kak He MOT OIIpeJe/UTh BO3pacT pe-
6eHka M3-3a BceX 3THX aocrnexoB. «Cemp», — ToO-
ciaenosan orBer. Ha moamyTtu kK ManivHe MaJb4iiK
CHOTKHYJICS ¥ ynad. Ecau 6bl Mbl He BBIUIH H3
MallMHBI M He TIOMOIJIHM €My, OH 6Bl M yMep TaM.
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On He MOT MHOJHATBCA CAMOCTOATENbHO IOA TSKe-
CTBHIO CBOETO CHaps>KEHHUS. ’

— 4 nomHI1O0, XaK MBI B JETCTBE Urpaj B XOK-
Kell Ha o3epe BOaje WIKOJbI, — mpoaoaxan OnHo-
MUHYTHBIH MeHe/xep. — MBI HeJblil 1eHb OuMIIa-

JI1 03epo OT cHera. Korza Mbl 3aKaHUYNBAIH U OB

TOTOBBI UTpaTh, Npuberaan Halll MaMalld U pasro-
HSIM HAaC TI0 fioMaM — ykuHaTh. Houbio onath wean
CHeT, U Ha CJeAyIONuil eHb Mbl uucTHIN Jefd. Iloa-
TOTOBUB IJIOIIAZKY, HA 060MX €€ KOHIIaX MbI KJIaJIN
6yIbDKHUKY B KadecTBe BOPOT. I ecam THI GbLT Bpa-
TapeM, Jake HaMeK Ha KaKHe-TO IUTKH Bbi3Bas Obl
HACMEMIKM — Te6d Ha3Bagu Obl «IeBYOHKOMH».

Ceroiis, KOrja AETH OfEHYTCs, UX Be3yT Ha UIpy.
WM nenbssa neperpykaatbeal!l Iloka gerw uUrparoT, UX
MaTepH napsitcs B Gydere, TOTOBS CBOMM YaZaM XOT-
JOrH U ramM6yprepbl. MblI ke He XOTHM, YTOOBI HauIM
JIETH OCTABAJNCh rojiofubiMu! Pogutesm Ha TpubyHax
3aMOJHAIOT UrPOBBIE JHEBHUKHM, 3aIlMChIBasi BCE TOJIBI
U TOJIEBbIE TIepeiaul, CTapasch HUYEro He YIyCTUTD,
CJIOBHO MTpa MJET 32 MUPOBOIl KyOOK. ‘

3a BopoTaMd CHAUT MajbyWK, B T0Te JHLa Me-
usig cueT Ha Ta6io. Korma g 6bl1 peGeHKOM, MbI
MUca M cyeT Majakoit Ha cHery. OAuH M3 CONEpHU-
koB noaxomua, kpuuai: «He 6plao ronal» u crupan
Horoii cuer. Thl OTTAJIKUBaJ €r0 B CTOPOHY U CHOBA
BBIBOA HUQPHI.
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— Cnacenwue | ——

— U nocaeanuii mrpux, — ckasan OLHOMUHYT-
uplii Menemxkep. — Ceroznst, Koraa urpa sakoHue-
Ha ¥ Thl IIPOMrpaJ, Thl He MOXeEIUb Jaxke o6pyrarb
conepuuka! Tol nomxeH uatu B «Backuu-Po66uHc»
ecTb MoposkeHoe. Bpl korpa-Hu6yap npo6oBaiy I10-
€CTb MOPOXKEHOro B cy66oty mocae oGena? Tam co-
6upaloTcs Bce JeTH TOpOia, JIETMOHbI GyAyIIUX TIPO-
(beCCHOHANBHBIX XOKKEHCTOB, TPeGYIOUMX CBOeit mop-
1IIM MOPOXKEHOTO.

— Mbpl, pomuTenH, AesiaeM 3a CBOMX JeTell Bce
crenyiomue Xoapl. B peaysbTate Bce 06e3bsiHbI CHAAT
Ha HallMX COMHAX, a HALIY JETH He 3HAIOT, YTO Takoe
OTBETCTBEHHOCTb. B cBoeM O6siaroHaMepeHHOM 3KeJla-
HHH OGECIIeYUTb UX TeM, YeTO HAM CaMHM He JOBEJIOCh
UMETb, MbI NIOPOif JIMIIaeM UX TOrO XOPOUIETO, YTO MBI
Korza-to uMesn. CerofHsIIHNE AETH He 3HAIOT, 4eM
3aHATHCs, €CJM MX JeliCTBUS He pacIlIaHMPOBaHbI Po-
JUTeNAMH, — IoauepkHys OaHOMUHYTHBIA MeHen-
)ep. — Ecau g B JeTcTBe roBopmi Martepu, 4TO MHe
CKy4HO, OHa JjaBajla MHE XODOLIEr0 NMUHKA M TOBOPH-
ja: «Kak Tebe Takoe pasBiieyeHHe?» MJIM BOCKJMIA-
na: «Ormmuno! Vau mpubepn B rapaxkes. M ckyka
O4YeHb ObICTPO MPOXOAHUJIA.



YyscTBO ONTHMH3IMA

I'naBHoe, yeMy s Hayuuacd y OnHoMuHyTHOTO Me-
He/Kepa, a MOTOM U Ha PEKOMEHIOBAaHHOM UM CeMU-
Hape, ObL10 clefyloniee: yeM Gosbie st 3a604ych O
ADYTUX JIOASX, TeM 06osiee 3aBUCHMBIMH OT MeHSI OHM
craHoBATCS. [Ipu aTOM y HUX CHHXKAeTCsi CaMOyBasKe-
HUE ¥ YBEpEeHHOCTb B cefe, a y MeHS HET BpeMeHM
3aHUMATBCSI CBOMMH COGCTBEHHBIMH O0€3bSTHAMH.

Mruorue u3 06e3bsaH, 060CHOBABUIHXCA B MOEM
Kabunere (MOMX COGCTBEHHBIX M JOCTaBIIMXCHA OT
MOJYMHEHHBIX), MOHEMHOTY 4YaxXJIH OT HeJOCTATKAa
BHUMaHMs. S MBICIEHHO MOTJaZu/ OAHY U3 UYXKHUX
06e3bsiH 10 rosioBe U ckasan: «He 6ecnokoiics, apy-
JKUIIEe, CKOPO ThI OMNpaBHIIbcs foMmoii». IloTom s
TJISSHYJI Ha OHY M3 CBOMX 006e3bsH M AobaBui: «U
TOTZa Y MeHsI HaliieTcss HEeMHOTO BpeMeHH s Tebs!»

Mens oxBaTH/IO YyBCTBO ONTUMH3Ma, KOrAa 4
B3IJIAHYJ1 Ha BUCEBIUMI Ha CTEHe IJIaKaT, KOTOPBIH
MHEe HEeCKOJIbKO JieT Ha3al nojapuJa xxeHa. TaM 6bla
n3006paxked cuzaeBmmii mnoxy nepesom Mcaak Hbio-
TOH, Ha FOJIOBY KOTOPOTO TOJBKO YTO yHajuo 6710~
ko. Ifoanucy raacuina:
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onvim — mue mo,
Umo npoucxooum ¢ eamu;

amo mo,
umo 6wt denaeme ¢ men,

ymo npoucxoaum C 8amu.

v



BosspaleHHe obe3bsiH

Cugs B Ty maTHULY nocae o6esa B CBOEM Kabu-
HeTe, s TIOHSI, YTO MOSI )XM3Hb TOJIPKO 4TO C€Jal1a
KpyTOli MOBOPOT K JIy4IIEMy, XOTA s TOZ03pesal,
yTO MHe elle MHOrOMy Hajlo HayuuTbca. TeMm He
MeHee B TOT [eHb s yuwiea ¢ paGoTBI PaHO, YTOOBI
CIIOJIHA HACJAAUTbCS PEJKUMH BBIXOAHBIMH B KPyTY
cemby. CBANIEHHUK BBIPA3uJl yAUBJIEHUE, YBUIEB Me-
s B uepkpi: «CerogHs xe eue He ITacxa!> B npo-
uioM Ha ITacxy o rosopun Mue: «IlosBosbre MHE
epBBIM TIOXKeJaTh BaM Beceoro PoxzecTsar.

Ceiiuac, 9 TI0JIaraio, Bbl rajaere, 4TO IPOM30LI-
710 ¢ 06e3bsaHaMM, KOT/Ia 5 BepHYJICS B MOHEAEIbHUK
Ha pa6ory. Ilourn HHYEro, MOCKOJBKY, BO-TIEPBBIX,
g He 3HAJ, YTO C HUMH JejaaTb, a BO-BTOPbIX, nep-
Bble TPY JHS HejeJH 5 TOTPATHI Ha YTPSCKY OCTa-
BaBIIKXCS TPo6JieM, YTOObI UMETh BO3MOXKHOCTD M0~
6biBaTh HA CeMMHape, KOTODbili peKOMeHa0Bal MHE
OpuoMuHyTHBIT Menemxep.
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U a nmo6oiBan! Cemunap «YmpaBieHHe BpeMe-
HEM YIpaBJeHUsS» OKa3aJcsl MMEHHO TaKUM IOTps-
caloIUM OTKPOBEHHEeM, KaK O HeM H OT3bIBaJCs
OpnoMuHyTHBIE Menemkep. Bosbiie Bcero Mue B
HeM TIOHPAaBHJIOCH TO, YTO S MOT €pa3y ke IpuMe-
HATH HA TpaKTuKe Bce, uTo y3HaBaJa. Ilocie cemu-
Hapa s He MOT JOX/JaThCsl TOHEAebHUKA. DTO ObLI
JleHb, KOorja Bce 06e3bsHbl NMOJIYYHIN IO 3acayraM.
910 6bIN JeHb, KOTOPBIE MOH COTPYAHMKU H A CaM
He CKopo 3a6yJeM.

Toka s exan Ha pa6oTy B TO yTpO, A Hac/Jax-
JaJicsl OKUAAHUEM TOTO, KaK NMPUMEHIO K CBOMM IIOJ-
YHHEHHBIM BCIO Ty CTDATeTHI0 M TaKTHKY, KOTOPOi
MeHs Hayuusau. MHe He TepIeJoCh BepHYTh 00e3bsH
UX 3aKOHHBIM X035€BaM.
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————  OAHOMWHYTHLIT MeHepKep N 06e3bskbl

W3-3a npo6ok Ha foporax A ONO3Aad Ha NecATb
MUHYT, U 3TOTO BPEMEHU MOUM COTPYJHUKAM XBaTH-
JIO, 4TOGBbI COGpAThCsl B KOPU/JOPE OKOJIO MOEro Ka-
6uHeTa, e OHM 4YacTO HCIOJIHSUIM CBOU HaJ3upa-
TeJbCKKe (PyHKIUM, TPUCMATPUBAsI 32 CBOUMM 06e3b-
STHaMU.

Koraa s mpoxoausa MUMO HUX B CBOM KaGMHET, U
OHM U 5 TOYYBCTBOBAJIM, KaK M3MEHMJACh aTMocde-
pa. SI-to 3Haj, uTO COGUPAIOCH CAENATb, & OHM IO
Moeit yablOKe MOHAJH, YTO 4ero-to He 3HaioT. OHH
HUKOTJ2 He BUAEJU HA MOeM JIMIle TaKoil yJabIOKH,
Kak B TOT TOHeJeNbHUK. BHe3amHasi mepeMeHa B
MOeM IOBEIEeHUH 3aCTaBUJIA UX 3aHEPBHUYATH.

S yabibanics mOTOMY, YTO YBUZAENA UX B COBep-
weHHO HOBoM cBete! §I nonroe BpeMsi paccMaTpu-
BaJI UX KaK IJIaBHBIN UCMOuHUK CBOUX MpobJeM, a B
3T0 YTPO s BAPYT YBUZAEN B HUX peuwleHue CBOUX
npo6sieM. Ha cnimHe y Kaskgoro U3 HUX GBIJIO JOCTa-
TOYHO OBLIO MecTa [JIA pa3MellleHUs] HEeCKOJbKHX
06€e3bsIH.

Koraa s npomen B cBoii kabuner, Banepu, Mos
cekpeTapiia, 3aMeTH/ia, 4TO S 3a0bLl CAesnaTh TO, O
yeM He 3a0bIBaJ MHOro Jer. S 3a6bl1 3aXJIOMHYTh
3a co60ii ABepb. ITO 3aCTaBUJIO M €e 3aHEePBHUYATD!
(3amMerpTe, Kak, He CKa3aB HH CJIOBa, s pUBEJT B
3aMemIaTeIbCTBO Bech mepcoHan!) Koraa st KpukHy
Banepu, 4TOObI OHA TO3BaJjia NEPBOTO M3 TeX, KTO
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e Boaspawenne obesbsn —_—

xoTea Obl BUAETh MEHs, OHA He NOBEPHJIA CBOMM
yluIam.

— .BbI nelicTBHTEIBHO XOTHTE KOTO-TO BHAETH? —
CIIPOCHJIA OHA.

A orsern:

— 4 eme HuKorza B cBOeil XH3HH Tak He Mey-
TaJl HX BCeX yBuAeTb. Kro mepBbiii?

B aToM MoMeHT, nocJie10BaTeIbHO BBIOIHAA pe-
KOMEH/IaMH HAIIETO WHCTPYKTOP2 Ha CeMUHApe, 5
C/les1aT NepBblil War K <«BbI3JOPOBIEHHIO> — Bep-
HYJI 4yXXuX 06e3bAH UX X03s1eBaM. 3a yTpo s moGe-
CEM0BAN € KaX/IbIM U3 CBOMX IOJYMHEHHBIX, CAEAYS
B K@X/JOM cjy4ae MPUMEPHO OJHOH M Toii e mpo-
ueaype. CHavana g H3BUHAJICS, YTO IIPEBPATHJICS B
<«11po6Ky»>, 3a/IepXKUBAIOILYIO PelleHHe Tpo6iaeM, U
o6ema, yTo Takoe 6OJblie HE MOBTOPHTCH.



Bpems ana nogYrnHeHHbIX

3areM s OCHOBATEJILHO 3aKpEeNIAn 06e3bsIH KaX-
J0ro COTPyAHHKA Ha eZ0 CIIMHE M HacCJaXKAaJICA MPH-

SATHEHIHM 3peJinigeM TOro, Kak 3T0T COTPYAHUK IIO- 2

KuaaJ Moii KabuHeT... 1 y Hero MexXAy JonaTkaMH,
KPEMNKO BIIENHUBIINCH, BUCEJIO HECKOIBKO 00e3bsan! A
To3/{Hee B TOT JXe [eHb MHe JOCTaBJANO OrPOMHOE
YAOBOJIbCTBHE 33/jaBaTh CBOMM COTPYAHHKaM TOT Ca-
MBI BONPOC, KOTOPBIM OHHM TaK JOJTO U3BOJUIU
Mmenst: «Kak gena?» (UeMm He 3auHaTue A1 MeHeq-
xepa?!)

Korma B TOo yTpo mocaenHuii M3 HMX OCTaBHA
MeHs, 5 CHJes B OAMHOYEeCTBe, Pa3MbIILIsSs Hajl Ipo-
HCHIeAUM. D10 COBEPIIEHHO SICHO, YTO SI OTKPBLI
ABepb IepeMeHaM, U B TO Ke BPeMs MeHs He [JOHU-
MaJIi HU COTPYAHUKM, HY 06e3bsaubl. S mocrur yeau-
HEHMS, COXpaHsAA IOJHYI AocTynHOCcTh! Brnepsbie
3a J0JITOe BpeMs Y MeHs NOSBUJIOCH BPeMA AJS CBO-
UX CIyXalluX, HO Telepb y HUX He ObLIO BPEMEHH
I MeHsl. JTO OUeHb BaXKHBI yPOK:
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— Bpema AAf NOAYMHEHHBIX —_—

¢

uem € bovuweil cmenenu 6wt us3basasemecs om
obe3van sawux noduunennwvIx,

mem bovue epemenu y eac nosensemcs
0L auux noduuHenHvLY.

SR
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—  OAHOMMHYTHBLIN MeHeaxep N 06e3bsiHbI

ITa ujest MOJYyYUJIa HArJISAHOE MOATBEPK/AEHHUE
yepes mapy JHeil Iocje TOro IOHeAebHHKa, KOTAa
sl BEPHYJI CBOMM JIIOJSIM BceX UX o6e3psH. A B oqu-
HOYecTBE CHU/leJ B cBoeM KabuHeTe M AyMaJa O TOM,
Kak OpraHu30oBaTbh paboTy OTAesIa TakuM 06pa3oM,
yTO6Hl caykamuM pabotajioch jerde. (SI B camom
MpsSIMOM CMbICJe paboTal Ha HUX, He Jesas, OfHa-
Ko, ux pabotsi!) B 1o ke camoe BpeMsI COTPYAHMKH
TPYAUJAUCH HAJ CBOMMH 0O6Ge3bsiHaMH, M f He BHAEI
HX Bce 3TH AHM. YecTHO roBopsi, MHE ObLJIO OAUHOKO
6e3 Hux! MHe Kasanoch, YTO s 6OJIbIIE HUKOMY HE
HY>KEH.

VIMeHHO B Takyio MIHYTY KO MHE 3alleJ CO CBO-
eit npo6aemMoit Ipuk. [Ipubausupnick K MoeMy Ka-
O6uHETy, OH YyBHUZes], YTO JABepb OTKphiTa. Ho MeHs
OH He YBU/EJN, U HOTOMY PpEIIW, YTO A KyAa-TO
poitesi. Korna on crnpocun y Basepu, rae s, oHa
CKasasa:

— OH Ha cBoeM MecTe.

Ipuk GBI Tak MMOpaKeH, YTO INPOJIeNeTasr:

— A, M-M, KOTAa MOXHO Oyaer 3ailTH K HeMy?

Banepu orBernia: :

— 3axoaure npamo ceityac. OH TaM IIpocro cu-
OUT, HUYero He aenaad!
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Koraa on Bowes, s noHsi, Kak OAMHOK S ObLI.
$1 Tenjo MONPUBETCTBOBAJ €rO:

— 3axoaure. Canurech. S Tak pan Bac BUAETDH!
He xorute su Kode? Kak xeHa, meTu?

OPpHK OTBETHJ, YTO 51 60Jiee Becesl ¥ MHOIrOCJIO-
BeH, 4eM MO03BOJAIT obcTosATenbcTBa. Ilokadas ro-
JIOBOH, OH CKasa:

— Y MeHs1 HeT BpeMeHU Ha GOJITOBHIO!

B kom-1o Beku y MeHst 6blI0 GOJblle BpPEMEHH
QJ1s1 Hero, 4eM y Hero [jsi MeHs!

Mou coTpyAHUKHM 3HAIM, KaK 3HAeT BCAKHI, Ko-
My XOTb pa3 JOBOJAUJIOCH NEPEXHUTb TaKoe, KaK He-
6sarofapHa pabota Ha meda, y KOTOPOro HeT Bpe-
Menu A4 HuX. [loaTtomy Temepsb s Bceraga crapaioch
OpraHH30BbIBaTh pa6oTy TakuM 00pa3oM, 4TOOBl y
MeHs1 OCTaBajloch 60Jibllle BpeMEHU AJI HUX, YeM Y
HUX AJ19 MeHS. DTO JOCTHTaeTcsl Yepe3 yBeJMuyeHue
BPEMEHH, KOTOPOe s MOTY YAEJATh CBOMM PaGOTHH-
KaM, M COKpalleHue BpeMeHU, KOTOPOe OHH MOTYT
yAensitb MHe. 51 Befly >XypHaj Ha 3TOT CYeT, NpH
KaXAOH cBoeil BCTpede € COTPYAHHMKOM OTMeYas,
KTO — 5 WM OH - IEPBbIM IPOSIBJISIET HeTepIIeHHe .
10 NOBOAY HEXBAaTKH BpeMeHU. Ecau oHM vame me-
HSl YKa3bIBalOT Ha HEXBAaTKy BPEMEHM M CIEIIAT OT-
KJIaHATbCS, 3TO XOPOIIWH 3HaK TOro, YTO OHH BCE
6osbille TOJIATAIOTCS Ha cebsl. k
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———  OAHOMMHYTHBI! MeHepxep 1 06e3baHbl

TakuM o6pa3oM, s IpHOOpE] CPefN CBOMX IMOA- |

YIHEHHBIX PEMyTalHio CaMOro JOCTYMHOTO MeHea-
’Kepa, KaKoro OHM Korfa-aun6o suamu. OHu BHAAT

MeHsI TaK 4acTo, Kak moxenaor (YTO ciayuaeTcs He ;
OuYeHb YacTo), W HAUIM BCTPEYH MPOJOJIKAIOTCA TaK ;
JI0JITO, CKOJMBKO OHH MoxenaloT (OGBIYHO HE OYEHD ;
J0AT0). ITO caMOe BaXKHOE M3MEHEHHe, IPOUCIIEN:-

1ee CO BDeMEHU MOCTO <<o6pamexmsl>>.

Mpasuna ynpasnenus obe3baHamu

B ToT monenmenpHUK Mou NOAYMHEHHbIE O6pPEJH
1€ TOJIBKO KOHTPOJIb HAJ CBOMMH OGe3bSHAMHU, OHU
[TOJIyYUIM ellle ¥ [AOMOJHHUTEJbHble MOJHOMOYUS,
6OJIBINIE BO3MOXKHOCTeH peiicrBoBaTh. MM GoJblie
11e IPUXOAMJIOCH JOKUAATHCS, TOKA sl COU3BOJIIO Aeii-
CTBOBaTb, U MHE yKe He IPUXOAUJIOCH UCIIBITHIBATH
YyBCTBA BUHBI M3-32 TOro, Yro g o6ellas NPUHATH
KaKHe-TO Mepbl, HO. He MMEJI BPEMEHH BBIIIOJHHUTD
csou obemianusa. S mepectan ObITh NOMEXOH IJIA
HUX, KOTJa co6upaJ TOIIBl 4yKUX 06e3bsH B CBOEM
xabuHere. B TeueHHE HECKOJbKUX YaCOB A MOTEPSLI
CTaTyC He0OXOAUMOTO YeJOBeKa, T. €. YesoBeka, 6e3
KOTOPOTO HeJsb3s1 000THCh, 6e3 KOTOporo paGoTHHU-
KM He MOryT M mary crynutb. I Hayuumiacs tomy,
YTO HEOO6XOAUMble HAUaJIbHUKH OIACHBI JJI OpraHu-
3anuit — MMEHHO IOITOMY UX TaK YacTO MEHSIOT.
Ho HavaJbHUKH, KOTOPHIE HE CTOSAT Ha IyTH CBOMX
IOAYMHEHHBIX, MOTYT yMepeTb, M HHUKTO 3TOTO He
3aMeTUT. U B TO >Xe BpeMs HayaJdbHUKH, KOTOPBIE
MOTYT YMEpPETb ¥ HUKTO TOTO He 3aMETHUT, TaK Pea-.
KH, YTO NMpaKTHYeCKU He3aMeHUMbl. [Touemy?
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= OAHOMUHYTHDBI MeHepkep n 06e3baHbl

B Toii Mepe, B Kakoil Bbl, MEHe[Kep, MOXKETeE
3aCTaBUTh CBOMX IOJYMHEHHBIX 3200THTBCS O CBOMX
o6e3bsiHaX, OHM YNpPAaBJAIOT cBoedl paboToit camo-
CTOSITEJIbHO. ODTO OCBOGOX/aeT Ballle BpeMs, KOTO-
poe BbI MOXeTe HanpaBHTh Ha IJIAHHPOBaHHE, KO-
OpAMHALINIO, OGHOBJIEHHE 1 IPyTUe KJIIOYeBble yIpas-
JIeHYeCKHe 3a/laud, YTO ITO3BOJUT BalleMy NOApa3-
AeJieHnlQ Xopouo paboTath B GyAyLIEM.

Tenepb, Korza MpouLIo CTOJbKO BPEMEHHU IOCIIE
TOro TOHEJEJbHUKA, AaBaiiTe OTrJNSAHEMCA Hasal U
PaccMOTPUM BCe BONPOCHI C AOJKHOTO PAcCTOSHHMS.
BepHyB uyXux 06e3bsiH UX BjajesabliaM, A AEHCTBO-
BaJl B COOTBEeTCTBUH cO copmympoBaHHbiMu OH-
kenoM «IIpaBnnamu ynpasienus ob6espanamus». Ceii-
yac 51 pacCKaky BaM Bce 006 3THX npasuiax!
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ITpasuna ynpasrenus oGesvsaiamu

Huanor Mexay Ha4yaJAbHHKOM U €ro JIOJbMH He
AOJ/UKEH IpeKpamarbes, IoKa Bce 06e3bsHbl He Gy-
AYT OTBeYaTb YETHIPEM IIpaBHJIAM.

IlpaBuno 1. Onucanue.
Crenyiomue xoasl
KOHKDETHU3UPYIOTCS.
[Ipasumo 2. ITpunadarexnocmo.
Kaxzgas o6e3bsiHa mopyvaercs
oIpe/ie/IEHHOMY XO3SIMHY.
IIpasuao 3. Cmpaxosanue.
Puck noxpniBaeTcsi CTPaXxOBKOM.

ITpasuso 4. Koumponw.

- KonkpeTHO HasbiBaeTcs BpeMs
M MeCTO KOHTPOJIS.
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—— OpHOMMHYTHBIN MeHepxep 1 o6e3baHbl  ——

[lesib MpaBuUJ yHpaBJeHUus 06esbsHAMH — obec-
MeunTh, YTOOBI MPAGUbHbLIE Geuju JeNanich npa-
GUNLHbIM 06pA30M B NPAGUILHOE 6peMsl npasuiy:
HoLMU J100bMU,

Bbl moiiMeTe MCKIIOUUTEIbHYIO Ba’XHOCTb 3THX
[IpaBUJ, €CAN B TPOIULIOM NPUHMMAJM YHaCTHE B
Kakux-1160 3acefaHusX, TOCBSIIEHHDBIX PEIIEHHIO
npo6aemM. B GobIIMHCTBE CIydaeB 1O 3aBeplieHHH
TaKUX 3acelJaHuil HUKTO TOJKOM He 3HaeT, KaKuMmu
6yayT cleaylolie Xoabl, x020a oy 6yAyT CIEaaHbl
W KMO 3a HUX OTBECYAET.

ITpo6aema TakHUX 3acegaHuil B TOM, YTO, €CJHU
HUKTO He 3HAaeT, B YeM 3aKMI0YaeTcs CIeayloLui
xoz, oH u He 6yzer ciaenan. Kpome TOro, €cau HU
Ha KOO He BO3J1araercs OTBeTCTBEHHOCTD 3a €ro ocy-
IeCTB/ICHHE, OTBEYAIOT BCE CPa3y (BepHee, HUKTO),
YTO JIMIIb YBEJAYHBAET BEPOATHOCTH TOTO, 4TO HH-
yero caenano He 6ymer. Ecin raxe crefyouuii Xon
yKa3aH KOHKPETHO M BO3JIOXEH Ha KOro-To, HO HE
HasHayeH KpallHuil CPOK, PE3KO BO3PACcTaeT BEpOAT-
HOCTb TOTO, YTO pelleHue npo6aeMbl 6yeT OTKJa-
ABIBAThCSL 0 GECKOHEYHOCTH, NMOTOMY 4TO BCE MBI
CJIMIIKOM 3aHSTHI CPOYHBIMH JeJIaMH, YTOGbI Tpa-
TUTb BpPEMS HA TO, C Ye€M MOXHO NOBPEMEHHUTD.
 IlpaBuja ympabjeHusi 06e3bgHaMu AOJIKHbI
IPMMEHATHCA JMIIb K TeM oGe3bsHaM, KOTOphIE 3a-
CJIY>KMBAIOT TOTO, YTOObL MM COXPAHHJM KUSHD, —
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a 3T0 JaseKo He Bce o6e3bsnbl. HekoToprle 06e3bs-
HbI OTHOCATCSA K TO# e KaTeropuH, 4To M 6pUTaH-
CKas Tpa){laHCKast ciyk6a, 06s3aHHOCTH PabOTHH-
KOB KOTOPOM 3aKJIOYaJMCh B TOM, YTOObl CTOATh Ha
BepluuHe yTeca B /[yBpe u 3BOHUTH B KOJIOKOJ, €C-
an xopabnu HamosneoHa nauHyT mnepecekatbh Jla-
Mannr, — sTa BaKaHCHUSI CYIIeCTBOBaJa aX MO
1948 rona. IloaToMy Bcerna crnpauuBaiite cebsa: «3a-
yeM Mbl 370 JieaeM?» Ecau Bbl He Haxoxute Bpasy-
MHTEJIBHOTO OTBeTa, 3acTpejuTe 3Ty 06e3bsHy, IO-
TOMY YTO He CJIeJyeT HPOAYKTHUBHO 3aHMMATbCS Je-
JlaM#, KOTOPBIMU BoOGLIe HE HYXXHO 3aHUMAaTbCs.



MNpasuno 1: Onucanue

Yro6b! NOHATH M NPUMEHSATb NpaBUJa yIpasJe-
HMA 00e3bsiHaMH, TOJIE3HO UMETb B BUAY Ompezee-
HHe 06e3bsiH. [loMHUTE: 06€3bsHA — 3TO HE MPOEKT
U He TIpo6JIeMa; 06e3bsiHa — 3MO MO, YUMo A611em-
ca caedyouum x000m B OCYIIECTBIEHHUHM IMPOEKTA
UM PeIleHUH Npo6JieMsl.

IlpaBusro 1 o3Hauaer, 4TO HAYAALHUK U nOOUU-
HenHbitl He 00/KHbL pacxodumscs, noxa He 6ydym
onucansl Haodaexawue credyouue xodv. Bot He-
KOTOpbIe NpUMepsl onucanus o6e3bsaH: «Paccuuraii-
Te OKOHuaTeJbHble LUPpbI cebectoumoctiy, «Iloa-
TOTOBbTE MpeAJoXeHHs No cObity», «IIpoaymaiite
a10T Bompocy», «CdopMynupyiite pekoMengauuus,
«Jlo6eiitech MOAMUCAHUSA KOHTPAKTA».

72

|
4
8 1
i
1
3
=

—_— fipasnao 1: Omcanue —

Ciie0BaHNEe 3TOMY TPABUJY IPHHOCUT TPOHHYIO
nosb3y. Ilpexze Bcero, ecau MOW JIIOAM 3apaHee
3HAIOT, YTO AMAJOT MEXIY HUMU M MHOI He 3aKOH-
4uTCs, MOKAa He OYAyT ONMMCAHbl HaJJexalnue cie-
JYIONIME XOAbI, OHU CKJIOHHBI 60168 0CHOEAMENLHO
nodzomosumucs K Ouanozy. Most HayalbHMIA, JJIHUC,
npenogaia MHe 3TOT yPOK MHOro JieT Hazad. Kak-1o
s BBIJIOXKMJI €l BCe CBOM MPOGJEMBI U CIIPOCHJ, YTO
MHe genath. OHa ckasasa: «Bbl XOTHTe CKasarhb,
YyTO BBl He 3HaeTe, 4TO AeJarh?» S moarBepau,
YTO He 3HAl0, ¥ OHa cKasaja. «Ho st Toxe He 3HalO,
yro BaM Jenatb. llomywaercs, Mbl 06a He 3HaeM,
YTO BaM JeJaTh, a KOMIaHMsI MOXKET IO3BOJUTH ce-
6e cozmepaTh TOJBKO OZHOTO TAaKOTO yejaoBeKal»
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———  OAHOMUHYTHBIN MeHepkep 1 06e3bsiHbl

TakuM 06pa3oM OHa Jana MHE MOHATH, YTO IO
KaXx/0il po6yieMe s1 JOJKeH UMEeTb KaKue-TO IMpo-
AyMaHHblE PEKOMEH/JAlMU OTHOCHTEIBHO CJIEMYIOMIUX
XOZOB, KOTOpble AOJKHBI ObITH ciaedadbl. HaMm 6t
He MPHUITIOCHh CTOATb B KOpPHIAOpE ¥ AyMaTh, €CJIH
6bI 4 caesan aTo Ko Geceabl.

BTopas nosb3a nepBoro npasujia COCTOUT B TOM,
YTO OHO 8 Jt060U cumyayuu daem eawum nwodeil
603MOXKHOCMb Oeticmeogams. MHOTUE CUTyaluu Bbl-
3bIBAIOT TNAapajny, W HUKAKOH IpOrpecc HEBO3MO-
JKeH, MOKa KTO-TO He ceJIaeT CJEAYIOIEro Xoja.
Hampumep, koraa npo6aemMa uin 61arofnpusiTHast BO3-
MOXXHOCTb BO3HMKAIOT BIEDBble, HaWJIydliee pele-
HUe BUAMTCA He C€pa3y M 3a4acTyl0 He OYeBHHbI
NOTeHIIHabHble Mperpafbl. B Takux ciayuasx (oco-
GeHHO eC/IM Ha KapTy IOCTaBJEHO OYEeHb MHOIoe) y
HayaJbHUKA BO3HHMKAaeT HUCKYHIEHHE TpPeJOXPaHHUTh
cebs, B3sAB 3Ty 00e3bsiny cebe... «S5I, moxanyii, mno-
AyMalo Ha/l 3TUM U []laM BaM 3HaTh». IDTO CAEPKUBa-
eT COTPYAHHMKA M BeChb MPOEKT: NPUXOAMTCA XJAATb,
IIOKa HHUIUATHBY TPOSBUT HadyaJbHHK, OTHABIUUIL
ee y coero noguuHenHoro. C Apyroit CTOpOHBI, ecn
CJAeyIOIIHe XOABI SICHO ONMCaHbl B XOJ€ AMaJora,
CTAHOBUTCSA OYEBUHDBIM, YTO IOJYMHEHHBIH BIIOJIHE
MOXeT cIeJlaTh MHOTHE U3 HUX CaMOCTOATEbHO. BbI
ropoputre emy: «Ilpoaymaiite u u3yuure 3TOT BO-
npoc» u,/nmm «ChopMyupyiite CBOM peKOMEHAALIN
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Ha OCHOBE TOTO, YTO M3BECTHO HA JaHHBIA MOMEHT».
TakuMm o6pasoM, curyauusi He OCTaHeTCA B MO/Be-
HIEHHOM COCTOSHMH 10 TOH MOpBHI, NMOKa HavyaJdbHUK
cobepercst YTO-TO MO €e MOBOAY HPEANPUHATD.
Tperss 1, BepOATHO, HanboJIbIIAs 110JIb3a OT CJe-
JIOBaHUsI TIEpBOMY IPABUJIy COCTOHT B TOM, YTO KOH-
KpeTu3anus CJeaymuX XOAO0B CIoco6HAa MHOZO-
Kpamuo yYcuaums Momusayuio st X03auHa 06e3bs-
Hbl. Bo-meppoix, onucanue 06e3bsHBI IPOSICHSIET CJie-
JYIOLIVMA X0/, a 4eM sICHee Bbl IOHMMaeTe, YTO Hy)KHO
caesaarb, TeM ¢ G6oJiblieil sHeprueil U MOTHBanuei
BBI IpHcTynaere K geny. (Bei caMu 3HaeTe, Kakue
COMHEHHA ¥ KoneOGaHMs MCOBIThIBaeTe, KOrja ipu-
cTyrnaere K Jiey, O KOTODOM MMeeTe CMyTHOE Npea-
crapJienne.) Bo-BTOpbIX, KOHKPETH3aIUA CJeRyIomIe-
ro Imara yCHJIHMBaeT MOTHBAUMIO 6Jjarojaps ToMy,
4YTO IOMOTAET CAENaTh CaMBblil TJIaBHBIM, U 3a4acTyIO
caMblil TpyaHblil nepewviti waz. Korna caenan mep-
BbIif LIar, AeJo OOBIMHO KAXKETCH Y>Ke He CTOJMb CII0XK-
HbIM. B-TpeTbux, ompeaeneHue CJIEIyIOUUX IIAroB
pa36UBaeT MPOEKT Ha NOCUAbHbIE YACTH; H/ESA O TOM,
yTo6bl cAenaTh KaKOi-TO KOHKDETHBIH CieRyomuii
X0, HalpuMep NO3BOHUTD MO TesnedOoHy, AaleKo He
TaK TMYTaeT, KaK MbICJH 060 BCEX TeX YCHJHUAX, KO-
TOpble HY>KHO NIPEANPUHATD sl OCYIIeCTBJIEHHS [IPO-
eKTa B HejioM. B-ueTBepThIX, ONMCaHue CAeAYIOINX
XOJI0B TOBBIIIAET MOTMBAIIMIO, TaK KakK I03BOJIAET
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——  OAHOMWHYTHbBIIA Menepaxep 1 06e3bsHb!

4eJIOBEKY MOCTOSIHHO IePEeK/IoYaTh BHUMaHUE C Iie-
JeH Ha cienyione Xoasl U obpatHo. Ecnu neap —
OCYLIECTBJIEHNE NPOEKTa — IPECTABJISIETCS HeIo-
CWJIbHOM, TO MBbICJb O CJEIYIOIIEM XoAe — TeJe-
(oHHOM 3BOHKE — YK€ TAKOBOW HE KaXKeTCs; eCJH
MbICH 060 BCEX CJAEAYIOUIMX XOAaX 06eCKypa’kuBa-
IOT Bac, PeACTaBbTe, KAKOE Y/OBJIETBOPEHHE BHI HC-
nbitaete, AOCTUTHYB II€JH, — W Ballleé HACTPOEHHUE
YJIYUIIHTCS.

ITo3Bo/IbTEe MHE NPABECTH APy MPUMEPOB U3 JIMY-
HOTO OIBITA, YTOOBI NPOMJIIIOCTPHPOBATH LIEHHOCTD
NepBOro MpaBuJa ynpasieHus o6esbaHaMu. BcrmoM-
HUTE orpe/elieHue 06e3bsHbI: 06e3vana — Mo Cie-
Oyrouwuti x00. ITO olpe/e/ieHHe HAYEro He TOBODHUT
o npuHaexkHocTH. [103TOMY BIO/IHE BO3MOXKHA CH-
Tyalus, KOTAQ XO3AUHOM NPOeKma AGAsLemcss 00un
yenogex, a caedyouuii x00 denaem Opyeoti. 5 vac-
TO MOJB3YIOCh 3TUM (PaKTOM, CIIpalIHBasi COTPYIHHU-
KOB, KaKHe CAeIyIollre X0Abl MHe CJIEeAyeT CAeaaThb
IO HEKOTODbIM CBOMM HpoekTaM. S mopydawo cie-
Ayommit Xox — chOpPMyJHPOBaTh PEKOMEHAALINH, —
KOTODBbIH NOMOXET MHE CIIPaBUTHCA C MOUM IPOEK-
TOM. JTO HE TOMBKO NOBBIIAET KAYeCTBO CJEAYIO-
Iero xozAa 4epe3 cusepruio (0fHa rojoBa — XOpo-
mo, a e — Jydile), HO TaK)e pPa3BUBaeT CIocol-
HOCTH MOHWX NOAYMHEHHBIX M [laeT UM IpeiCTaBJie-
HHE O TOM, C KaKHMH HCIbITAHUSMH MHE NPUXOAUTCH
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crankuBatbcsa. K ToMy ke aTO 1momoraer MHe 00y-
4aTh CBOEro npeeMHuKa (HeMalOBa)XKHOe [eJI0, eC/In
s MEYTaI0 O NOBBILIEHUU).

IIpaBunoM 1 4 moab3yioch TakXe B T€X CHUTya-
IMAX, KOrga o6CYXJal0 C KEeM-TO H3 COTPYJHHKOB
HEKOTOpYIO MpobJjeMy U H3-3a HeJOCTaTKa BPEMEHHU
MBI He ycleBaeM c(OpMyJMpOBaTh ee, He TOBOPA
yXe O ToM, YTOGbI ONpeAe]uTb M omucaTth GoJee
UM MeHee COZlepXKaTesbHble ciaeaylouue xoanl. He-
XBaTKa BPEMEHU O3HAYAeT, YTO CJEAYIONUii XOA Moe-
TO COTPYAHMKA — OBITb CUAEJKON Ipu 06e3bsHe, TO
€CTb MPOAOJIKATh KypPMPOBATh BOIPOC B OXHUJAHMM
B0306HOBJeHNA o6cyxaenusi. Ilpu aToM s1 roBOpIO
eMy: «/laBaiiTe BepHeMCA K 3TOMY PasroBopy uepes
mapy AaHeil. A Bbl TeM BpeMeHeM NpOAOJIKauTe Iy-
MaTb Hajg 3Toi mpo6aeMoit — MOXeT, Bac IOCETHUT
Kakag-10 uied... Hafeioch, 4TO Tak U CAydHTCA!»

B mocaenyrone mapy AHeHd g, BepOATHO, HUYe-
ro He C/eJial0 B OTHOIIEHHU 3TOH 06€3bsHbl ¥ BIIOJ-
He MOJXET CTaTbCA, YTO M MOl NMOJYMHEHHbIH Huuezo
He caenaer ¢ Heil. Ho ecsmm Mb1 0o6a Hugero He fiena-
eM C 3Toil 06e3bsTHOM, IMyCTb OHa Jy4ile JEXHT y
noxuuHenHoro B nmoprtgene. Ilouemy? Hy, Bo-nep-
BbIX, IIOTOMY YTO B moptdesie TeMHO H 06e3bsHa HE
3HaeT, Ja el 4 BCe paBHO, B ubeM moprdee OHa
cumut. Bo-BTOpPBIX, ecau o6e3bsiHa CUAUT B MOpTde-
Jie OIHOTO M3 MOMX COTPYJHHMKOB, MOXKHO JIOITyCTHTD,
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——  OpAHOMUHYTHBLI MeHeaxep 1 06e3baHbl

yTO OH XOTb uMO-mo clesiaeT ¢ Heil. I gaxke ecau
aTO umMO-mo — IIOYTH HHUYTO, 3TO BCE-TAaKH MHOIO-
KpaTHO 6ojblle, YeM TO MOJHOe HHYTO, KOTOpoe £
6bI «CcHesal» C Heil 3a TOT Xe IIPOMEXYTOK BpeMe-
Hu! Kpome TOro, gake ecau 3TO %mo-mo Hellpa-
BUJIbHOE, OHO TOKE UMeET OIpeieJieHHYIO [IEHHOCTD;
4HCJ0 CIIOcO60B BECTH /€10 HENMPaBHJbHO OrpaHu-
YeHO, TaK YTO, JelCTBys HEeIpaBUJbHO, COTPYIHHK
IPOCTO UCKJIIOYHUT OfHY M3 TaKHUX BO3MOXKHOCTEH Ha
6ynyuiee!

W, HakoHen, mocjefiHuil mpuMep, AEMOHCTDH-
pyoOUNil NMOJb3y OT ONpeAeseHMs CJAeAYIOUX XO-
noB. IlpezcraBuM, uTo BBl OOCY)K/JaeTe CO CBOUM
MMOJYVHEHHbIM HEKMil BOIPOC M Baul AMAJIOT 3aKaH-
YHBAeTCsl TeM, YTO BBl IPOCUTE €ro MPeJCTaBUTb CBOU
PEKOMeH/JIaliul IO pelIeHUI0 3TOro Bompoca. Pac-
CTaBasiCh, Bbl yJIbIGaeTeCh: CAeAYIONIHUIl X0/, 3aKJII0-
yatomuiicst B (OpMyIMpPOBKE PEKOMEHAANNH, JOCTAI-
cs emy.

Ho Bama paaoctb oMpayaercs, KOrja Bbl IOJY-
yaeTe OT HErO 3TU caMble peKOMeHJainunu. Tenepb
CIeAYIOIUH X0/ 33 BaMU: IPOYUTATb UX, 06 yMarTh,
pelmmTh, YTO C HUMHU JeJaTh, U Tak Jajee. Bol nmpu-

HUMaeTe Ha cebs poJib paéommca, a OH — poJb -

Haa3uparesis.
I1a CHUTyalusA NMOKAa3biBaeT, YTO B YIIpaBJECHHN
0683bﬂHaMH, TaK JXK€e KaK B IIamKaxX H HIaxMmarax,
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cleayer KyMaTh Ha HECKOJbKO XOxoB Bneped. S Ha-
yuujicsi n3beratb TOJbKO YTO ONMMUCAHHBIX 00€3bsiH,
006513y51 CBOUX COTPYAHHMKOB NPUHOCUMH CBOH DEKO-
MeHAaluud, a He Hmpuchblaath ux. 3aueM? Koraga ue-
JIOBEK CaM NPUXOAUT B MOH KaGUHET, s MPOUIY €ro
3a4uTaTh TO, UTO OH npuHec. (HOra OHM NpHU 3TOM
TOBOPAT MHE, YTO MOTYT IlepecKasaTbh COJepKaHue,
yro 6yneT B TpH pasa GpicTpee, YeM YHMTATh 3aIIHCH,
M 5 TOJbKO paj 3TOH SKOHOMMH BpeMmeHH!)

IToxa OHM YUTAIOT WU TIEPECKA3BIBAIOT CBOU
HIeM, Y MeHs eCTb BpeMs NOAyMarh, 3aJaTh BONPO-
Chbl. DTO MOMOTAeT MHe GpICTpee U JIyyllle IIOHATb MX
ugeu, yeM ecad Obl A unWTaJd HX B OJUHOYECTBE,
MOCKOJIbKY JiiO6Ble 3alMCH MOTYT GbITh IOHATHI HE
coBceM npaBuibHO. Kpome Toro, ropasno 6oJiblue
nH(OpPMalUK 3aKJI0YAETCS HE 8 CTPOKAX, a MexJy
CTPOK. A TOT YeJIOBEK, KOTODbIH OoJjblie LPyrux
3HaeT, YTO MMEHHO 3aKJIOUeHO MEXJy CTPOK, Kak
pa3 ¥ CUAMT Mepefo MHOH UM OTBEYaeT Ha MOM BO-
IPOCHL.



Mpasuno 2: NpHHAONE)KHOCTL

Cy1ectByeT MHOXECTBO CIIOCO60B IIPUMEHEHHS] Iep-
BOTO IpaBHJa, HO, JyMAlo, CyTb MOAXO0/A Bbl IOHSIM.
Tenepp naBaliTe IepeiiieM K CJegyiolleMy NpaBuiy,
OHO KAaCaeTcst MPHHAJIEXXHOCTH 00e3bsiH. ‘

[Ipasusio 2 yrpaBJieHusi 06e3bsHAMH IJIACUT, YTO
0uanoz mexoy HauaIbHUKOM U NOOUUHEHHBIM He 00/
JKen npexpawamvcs, noka Kkaxoas obesvana ne 6y-
Jdem nopyuena KOHKpemHoMY 1uen08exy. DTO NpaBU-
JI0 6a3MPYeTCst HA THICSYENETHEM YeI0BEYECKOM OIbI-
Te, KOTODbIil YYHT HAC, YTO JIOJAH Jyyiue 3a60TATCA
0 Bel[ax, KOTOpble MM NpHHajJexaT. Kpome Toro,
€CJIM TIPHHA/JIEXKHOCTh 00e3bsiHbl He YCTAaHOBJIEHA,
HET ¥ JIMYHOH OTBETCTBEHHOCTH 32 Hee M, KaK CJef-
CTBUE, HU C KOTO 32 Hee He CIPOCHILb.

Takum o6pasoM, 6Jaromnonyyue HEHHBIX AJI Op-
raHusaiud obe3bssH TpebyeT, 4To6Bl Y HUX OBLI XO-
3auH. IloatoMy, korga st o6cykjal0 C HORYMHEH-
HbIMH BOIPOCHI, CBSI3aHHbIE ¢ paboToii, BcaKas 06e3b-
siHa, BO3HUKAOLIasl B XOJ€ AUCKYCCHH, A0 OKOHYa-
HHSI [uajiora J0JDKHa ObiTh 0053aTeIbHO MOPYYeHA
UJIH MHe, WU KOHKDETHOMY HCIOJHHTEJIO.

Ho xoMy kakyio o6e3bsiHy orxath? SI Hayuuics
TOMYy, 4TO:
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6ce 00e3vsiHbl OONKHYL YNPABAIMYCS
HAG CAMOM HUXHEM YPOBHE OP2aHU3AUUU,
Kaxoli moavLKo Moxem obecneuums
ux 6aazonoayuue.

+ <+ <
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——  OAHOMMHYTHBIN MeHeAKeP M 06e3bfHbl

Ynpasaenue o6e3bsiHAMH Ha BO3MOXHO HU3KOM
ypOBHE OTHIOIb He O3HAYaeT YKJIOHEHWs OT OTBeT-
CTBEHHOCTH, KaK HeKOTopble 310 BocipuaumaioT. Co-
BceM Hao6opoT. CymecTByioT BIOJHE OOOCHOBaH-
Hble ¥ 3aKOHHbIE MPHYMHBL JeJaTh 3T0. Bo-TlepBbIX,
y MOHMX COTDYAHMKOB, KaK KOJUIEKTHB2, TOpasfio
GoJiblle BPEMEHHU, SHEPIMH, a BO MHOTHX CJIy4asx U
3HaHWl AJS yIpapjeHus 06e3bsSHaMM, YeM Yy MEHS
(MeHemXepbl, KOTOpBIE JYMAIOT, YTO OHN yMHee BCEX
CBOMX COTPYAHHMKOB BMECTE B3AThbIX, CTPAJaIOT Ma-
Hueli seauuus). Bo-BTOPbIX, MOW COTDYIHHKH TEC-
Hee CBA3aHbI €O cBoeii paboToil, 4eM s, U NOTOMY
HAXO/ATCA B JIyYIeM MOJOXKEHUU A7 YIPaBJIEeHUs]

cBouMHM o6e3bsiHaMKl. B-TpeTbuX, KOT/Ja g NEepXKy dy-

JKUX 06e3bsH MojaJjbllie OT CBOero KabuHeTa, y Me-
Hs ocraercs 6GoJiblie CBOGOJHOTO BPEMEHH, KOTOPHIM
s MOTY pacropsiXatbCs IO CBOEMY YCMOTDEHHIO.
TTosToMy CO BpeMeHH CBOEro <«oOpaleHus» S Ha-
YUMJICS OCTaBJISTh ¥ Ce6si TOMIBKO TeX 06e3bsIH, C KOTO-
PbIMH MOTY CHPaBUTBCSA TOJIBKO £, OCTAJIbHBIX Mepefa-
Bas CBOMM COTPYAHMKaM. Sl moOHMMalo, YTO CyLIECTBY-

eT Tpefe] KOJMYeCTBA 06E3bsiH, C KOTOPHIMH MOTYT §

CIIPABUTBCSI MOM COTPYJHHKM, MOSTOMY f M30 BCEX
CHJI CTapaioch 06eCneYuTdb TO, YTOObI OHU He GOSIUCH
coobmaTh MHe, 4TO paboTalOT Ha IIpefieJie CBOMX

BO3MOKHOCTelt (pasyMeeTcsi, TpeaJarasi COOTBETCTBY- &
[OlLie PeKOMEH/AIMM 110 PellleHHIo CBoeii npobiemsl).
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Ho onbiT Taxxe Hay4YuJ MEHsI, YTO MOH COTPYAHUKH

3aYaCTy10 CIIOCOGHBI Ha GoJiblliee, YeM S 0 HUX AyMalo,
H AaKe Ha 6oJbllee, YeM AyMaioT oHu camu!

EEJII/I Bbl, YMTasl 3TH UJEH O INepegadye o6e3bsH Ha
CaMblli HIDKHUH ypOBEHb YIDABJIEHHs, AyMaeTe, UTO
9TO TOPA3[I0 JIerye CKasath, YeM C/Ie/1aTh, 5 COIIAmIyCh
¢ BaMU. S cam 6b11 3as17bIM coBupatenem 06e3bsiH H,
KaK HMKTO NDYroM, 3Hal0, KaK{e MOINHBIE CHJIBI TOJI-
KIOT 06e3bsiH Ha CaMblif BEDX HePapXHH YIPaBAeHus.

UH TIOHAJI MHOTHE M3 NPUYMH, TIOYeMY O6e3bsiHaM
CBOUCTBEHHO TSHYTbCS HaBepX. B Moem ciyuyae sto
OBLIN MOH COGCTBEHHBIE BHYTpPEHHHE NOTPeOHOCTH; OHH,
KaK GaHaHbl Ha JiepeBe, MaHWIM 06e3bsaH BBepX. Jias-
Has NIpUYMHA Obl1a B TOM, YTO MHE TOpPa3fio GoJblie
HPaBUJIOCh 6paTh Ha ce6si pa6OTy CBOMX IMOAYHHEH-
HBIX, HeXeJH 3aHHMATbCs COOCTBEHHO YIpaBJIeHHEM.
51 mpuBBIK Kk Takoii pa6oTe, MOKa He CTaj MeHeIXe-
poM, 1 xopoio ynpasnsica ¢ Heo. (Ilostomy-To Me-
HS ¥ TIpo/BUHY.H!) Bbinosmsas pa6oTy cBoux momdm-
HEHHDBIX, 5 yCTpauBaj ce6e OTAbIX OT TPYAHbIX 3afay

e

ynpasnenus (3T0T ()eHOMEH WHOTAA HA3BIBAIOT CHH-

APOMOM «[IUPEKTOPA B TIECOYHHIIE> ), M OJHOBPEMEHHO
9TO IaBaJI0 MOUM COTPYAHHKAM BO3MOXKHOCTb YBU/ETh
«reHus 3a pa6oroiis!

Haxe ecan Obl S 3HAA UCTUHHbIE IPHUMHBI, TOJ-
Kalolue MeHs NMOAGUDATb YY>KHX 00e3bsiH, 51 He Ay-
Malo, 4TO NpH3HAJCA 6bl cebe B 3TOM B TO BpeMs.
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———  OAHOMUHYTHbI Meneakep n 0Ge3babl

Tenepb si MOHMMAIO, YTO TOT/A A paspa6ora A ce6st
CIOXHYIO CHCTEMY BHEIUHE PasyMHDBIX M yCHOKaH-
BAIOLIMX COBECTDb ONpPaBAaHUil 1 0OBACHEHHI TOTO, M0
yeMy S 3aHHMAIOCh HE CBOUM JieJIOM, noaGHpast MyXKHUX
o6eabsin. Bbl HaBepHAKa KOrAa-HUOYab CJBILMIANH TO-
noGHble onpasianusa: «Ecam xouemb, yT10o6BI 3TO- OBI-
710 c/Ie/IaHO XOpOIlo, cAeaii aTo cam», «B Hamm axu
XOpOIINX TIOMOIIHMKOB He Halifienby, «3JTO CIAUIIKOM
CPOYHOE M BAXHOE [0, UTo0bl [IOpYH4aTh €ro KoMy-
TO U3 IOMUMHEHHbIX», «HayanbcTBO OXKUAAET, YTO A
3aiiMyCh STHM JIHUHO», <51 MpoCTO XO4y AepXKaTb py-
Ky Ha mysbce», <Jlerue cesarb camoMy, 4eM MOpy-
yath KOMY-TO», <5 He XOuy HPOCHUTb CBOUX JIOACH
3aHMMAThCA BelaMu, KOTODBIMH CaM He XoTeJ Obl 3a-
HUMATbCS» . '

Ho nepefiaua 06e3bsiH B Uy)XKHe PYKU OOBACHAETCA
He TOJIBKO BHYTPEHHHMH HOTPEGHOCTAMU MEHE/UKEpa,
MHOT/Ia X 5TOMy BefeT IOJWTHKA OpraHusauun. B me-
KOTODBIX KOMIIGHWSIX, HAaNpHUMeEp, 3aMeHaloT 4To, KO-
I7ia OTBETCTBEHHOCTb 33 KayeCTBO IIPOAYKTOB Iepe-
KJajpIBaeTcsad ¢ TeX, KT0 X MPOM3BOJAUT, HAa HEKHX
MHCIIEKTOPOB, 3Ta 06e3bsHa OKa3bIBAeTCA He Ha TOH
crniuHe. KoHEeUHbIH MPOAYKT OKa3biBaeTCs AAJEKHM OT
coBepmeHcTBa. EC/M NPUHATD BO BHUMAHKE 3TH BHYT-
PEHHME ¥ BHENIHUE CHJIbI, JIETKO NOHSATD, MTO /I YAEp-
KaHNsA 06e3bsiH Ha TUIEYAaX MCTMHHBIX X035eB Tpely-
IOTCS ¥ YMEHHe, M JUCIHIJINHA, — OCOOEHHO AMCIMI-
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JIMHA, NOCKOJIbKY 6€3 Hee BCSIKOE YMEHHEe OKa3bIBaeTCsa
TIOBEPXHOCTHBIM.

Boicokuit ypoBeHb AMCHMIIMHBI HEOGXOAUM IS
NIPEOJIOTIEHISI KAXYui€z0cs NapaJloKca YIIPaBAeHHs: KO-
rZa Bbl HacTauBaeTe Ha TOM, YTOObI BalM JIOAM B
cBoell pa6oTe NMOKa3blBaJIM JIydlllee, HA YTO OHM CHO-
COo6HBI, Bbl NOPOIl HATAJIKMBAeTeChb HAa OXKECTOUEHHOE
CONPOTHBJIEHNE, TTOCKOJBKY JOOMBATHCS JIYHILETO 3a-
4acTylo o3HavaeT paborars Ha mpezese cui. C apyroit
CTODOHDBI, eCTM Bbl II03BOJIIETE CBOUM JIOAAM OCTa-
BaTbCS Ha CpeJIHEM YPOBHE, OHU OOGBIMHO HE CONPOTHB-
Jnorca. [ToatoMy BaM MOXKeT Ka3amubCa, YTO OHU CKJIOH-
Hbl paboTaTh HIDKE CBOUX BO3MOXHOCTEH.

Beuzy aToro Kaxymierocst mapagokca MeHeIKephbl
TIOPOi CYMUTAIOT, YTO IIPOLIE B3Th 06e3bsHY cebe, yeM
UMeTb [ieJIo ¢ Ipo6jeMaMi, KOTOpble MOTYT BO3HHK-
HYTb, €CI1 06e3bsHbl OCTAaHYTCH Ha CIMHE 3aKOHHBIX
xo3seB. Ho 3nalite, 4TO 3TOT Iapa/iokC TOJBKO KaXy-
IIUICS, He peaybHbId — 3TOMYy YUYWIH Hac BeJKHe
NpaBUTEIM M JMZAEpbl Ha NPOTSHKEHUH Bcell MCTOpHH
YeJI0BeYeCTBa.

Jluzepbl, KOTOPBIX MBI IOMHUM M LIEHHM, 3HaJH,
YTO B JOJIrOCPOYHOI IepCrieKTHBe OKpyxaomme (Ka-
KiM 6bl Hi GBLIO MX KaXKyleecsh Conporusienue) Gy-
OYT yBaXKaTb — M JaXke JIOOUTb — BacC, €CJM Bbl HO-
MOXKeTe MM pa6oTaTh Ha Ipefesie MX BO3MOMKHOCTEH.

Yrto6bl yKpenuTb CBOIO PelHMOCTb B 3TOM OTHO-
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IIEHUY, BCIIOMHHUTE CBOY IIKOJIbHBIE robl. Kakue yun-
TeJisl BaM 3allOMHUJINCD 6oJiee Bcero? JIMUHO s JTyvuie
3aMOMHMJT Te€X TPeOOBATEJbHBIX YYHTEJeH, KOTODble
MOATANIKMBAJIN MEHSI K TOMY, YTOObI S NPOSBISIT Mak-
CHMYM CBOUX CNIOCOGHOCTell. A Kak g comporusisical
Bpemenamu MHe Ka3asoch, 4TO s1 HEHaBIIKY UX. (ITo-
poit 1 naxe »kenan uM cmeptu!) Ho B ruryGune mynm
s MOHMMAJI, OHH JKeJaloT MHe mo6pa, H S crapaJcs.
Temneps 51 LEHIO X BbIllEe BCEX OCTATIbHBIX, KOTOPBIX S
Jake He NMOMHIO. Bosiee Toro, Temepb s BHYTDEHHe
NPOKJIMHAIO TEX JIIOJIE, KOTOPbIE MO3BOJISLIY MHE BIIyC-
TYIO IOTPATUTh TOABI XXU3HU, XOTb 5, KOHEYHO, CaM
6bL1 B 3TOM BHUHOBAT.

S1 tpe6yio coBepiieHCTBa OT ce0sl U HE MEHbULIETO
KOy OT CBOMX TOAUMHEHHBIX. SI M ceiyac BcTpeyaio
HEKOTOpOe COMpOTUBJCHUE, KOT/a CTaBJIO Ilepes HH-
MM ' 33/1a4H, BBIHY>KAAIOIKE UX paGoTaTh Ha Ipefese.
Ecsii oHM cOnpOTUBIISIIOTCS, S BHICTYLIMBAIO MX 3Kajl0-
651, HO BCerJa Jepky nepel TIjasaMi IIpuMep MOMX
JIUIINX yuuTeseil U BeJUKUX MEHEeIXKepOB, KOTOPBIX
s1 3HQJI MJM O KOTOpBIX cjblmian. Koria corpyaHHKH
COTIPOTHBJSAIOTCS, SI BCIIOMMHAIO KPECTbSHWHA, KOTO-
pHlif Ha BOmpOC COCefa, 3aUeM OH TaK MY4YaeT CBOUX
CBIHOBeil Ha MOJeBbIX paboTax, OTBeTWI: <5 He mpo-
cto pamty xJse6. S paury coiHOBeii!»

[MomauTE:
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———  OAHOMMHYTHBIN MeHepKep v 00e3baHbl

Tenepb, Korga Bbl MOJYYHIH HEKOTOpOE Mpel-
craBieHue o ducyunaune, Tpe6yeMoii A TOro, uTo-
6b1 Bce 06e3bsHbl MMeIH HaJUIeXalluX X03deB, s
X04y TIOIEIUTHCS C BaM¥ CBOMM OIBITOM, KOTODBIA
[IOMO’KET BaM pa3BUTb yMeHue NPHUMEHSTb BTOPOE
IIPaBUJIO yIpaBJeHus: oGe3bsHaMU.

TToka s He HayuwJCs BceMy STOMY, OXUH M3 MO-
WX TIOJYMHEHHBbIX, TOPAIOH, GbLI HACTOSIIEH ¢abpu-
Koif o MpoM3BOACTBY 0Ge3bsin! Beskuil pas, KOrAa
s BCTpEYas ero — B KOPHMODE, CTOJOBOH, mdre,
Ha CTOSIHKE, — €ro NMepBBIMH Cl0BaMH Opum: <Y
nac mpo6rema, 6occ». VI mouTH BCAKHI pas s pac-
CTaBaJICs C HUM HATPY’KEHHBI HOBO# 06e3bSHOH —
KaK IPaBUJIO, €20 06e3bAHOM.

C Tex 1op A HayuuJ/cs u36eraTb OGC/TYKUBAHHSA
o6esbsin TopioHa, HCIOMB3Ys pedrexc anmuobo06-
wecmenenus, KOTophlii MTHOBEHHO BKJIIOYAETCS NPH
ciioBe «Mbl». Korzma s capimy ¢pasy: «Y Hac mpo-
61eMa», S BU3yaqusnpyo 06esbsHy, CTOAMYIO ABY-
M JlallaMP Ha Moeil cliiHe, a JAByMs JlamaMu — Ha
ero. TToToM 51 BCTIOMHHA10, KAKUMH OMAaCHOCTAMH IO~
3UT Takas mo3a 06e3bsHbl — 51 MOTY 3amoJy4YHTb
uyxylo 06e3bsiHy! DTOT MbICIEHHBIH o6pa3 MTHO-
BEHHO BKJIOYaeT y MeHs aBTOMaTHYeCKyI0 PEaKuuio
IIeHTpaJIbHON HEePBHOW CHCTEMBI.

4 rosopio Topnony: «Y mac. Her npo6ieMbl U
HuKoraa Gosbmie He Gyner. SI He COMHEBAIOCb, 4TO
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[lpasnao 2: flpurasrexrocts

npobyieMa ecTb, HO OHa He Hama, a Ju6o Balua,
au6o mMosi. Hawr mepBbiif Bonmpoc — pa3o6parbes ¢
MECTOMMEHUSIMM, BBIICHUB 4Ybsl XK€ 3TO HpobJema.
Eciu okaxercst, yTo aT0 Baua npo6ieMa, s MOMOTY
BaM PEIIUTHb ee IIPYU OJHOM YCJOBUH: MOKa 5 MOMO-
raio BaM ¢ Bameill npo6JseMoii, Bama npo6jeMa HU
Ha CEeKyHAy He cTaHeT Moeil mpo6seMoii, MOTOMY
4TO B Ty CaMyioO CeKyHAy, KOria Baiia mpo6jeMma
cTaHeT Moel mnpo6semoit, y Bac Gosbiie He OynaeT
npo6JieMbl, 1 MHe He B 4yeM Gy/eT IIoMOrarb yeJjioBe-
Ky, Y KOTOPOro HeT npo6seMbl!»

K ToMy BpeMenu, xorza s 3aKaH4YHMBAl0 CBOIO
MaJIEeHbKYI0 peyb, TMOJUYUHEHHBI YXXe JKaJjieeT, 4TO
BoOOIIe o6paTuics ko MHe. EMy yxe Kaxercs, 4TO
Jy4uie 6610 GBI pelIUTh NPOOJEMY CaMOCTOSITEJIb-
HO, YeM BBICJIyIIMBaTh Mo HoTaiuu. Ho koraa mok
IIPOXOAUT, MBI HayMHaeM o6CcyxAarh MpobieMy. 3a-
TEM MBI onpejesisieM cliegyiomue xoAnl. SI mo Bo3-
MOXKHOCTH BO3JIaraio OOJIbHIYI0 HX 4acTb Ha Hero,
ocTaBis ce6e TOJBKO TO, YTO MOE MO TpaBy.

Takum o6pasoM, s npuyuua lopaona, Moo
«006e3bsHbI0 (pabpuKys», 4TO 006e3bsiHA MOXKET HMpH-
HaJJIEXKaTh TOJBKO OAHOMY XO3SHHY M 4YTO MMEHHO
OH SIBJISIETCS 3THUM XO3SIMHOM, MOKa ¢aKThl He A0-
Ka)XyT oOpaTHoe, nmpuyeM 6GpeMsa [0OKa3aTeJbCTB
JIOXKHMTCS TOXe Ha Hero. [[ns MeHs B3ATb Ha cebs
aT0 6peMsi — 3HAYMT MOCATUTh Ha ce6s 00e3bsHy,
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——  OAHOMUHYTHBI MeHeaep 1 06e3bAHb!

KOTOpas He Jo/kHa 6bith Moeil. UTak, 06006111eCTB-
JleHue 06e3bsIHbI HCKJIOYAETCs; OHa OCTAeTcs Ha liee
TopaoHa, noka He GyZeT onpefe/eH €e MCTHHHbIA
XO3SIHH.

Ecnu Topaon y6eauTeIbHO JOKA3bIBAET, YTO 3TO
MOsI 06€e3bsAHa, A CIIOKOHHO M C TOTOBHOCTBIO MPOTA-
TMBal0 PYKHM M IlepecakuBaio ee cebe Ha CIMHY; €cC-
JIM K€ OKa3bIBAETCs, UTO ITO e€ro obe3bsiHa, MHE He
HPUXOAUTCA MepenopyyaTb ee eMy — OHa H TaK y
Hero! Tenepp B MoeM oTzene cppasy «y Hac npobe-
Ma» PelKO YCJIBbIIIUIIb.

Bor ele IpuMep U3 MOETO OIbITa, KOTOPBIH Ha-
y4ua MeHsl JOGUBATBCS TOro, YTO6H 00€3bsIHBI OCTa-
BaJuCh TpH cBOUX Xo3sgeBax. OnHa M3 MOHX CO-
Tpyauui, Jlu3a, Kak-To ckasaja MHe:

— Hled, y mens npobaema.

4 oreeTu:

— IIpo6aema? I'ne Bame MO3UTUBHOE MBILLIE-
nue? Taxoii Bemu, Kak npobjeMa, He CYUIECTBYET.
Ectb TOABKO 6GaaronmpusTHbIE BO3MOKHOCTH!

— B Takom ciyyae y MeHs HelpeoxoJjuMo 6ia-
FONPUATHAST BO3MOXKHOCTb, — CDbSI3BHJIA OHA.

TlocMesBIINCH, S CIIPOCHJL:

— Tak B ueM mpo6jema?

Jlu3a omucana cBoiO NpobJeMy, HO HUKaKHX BO3-
MOXXHBIX pelleHuil He npeaaoxuiaa. Ona Mom4ya CTos-
JIa, OYEBUHO, OXHUAAsI, 4TO s1 e NPeLJIoXKy Ipesn-
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NpUHATH. B TO BpeMs 4 eie 6blJ1 HOBUYKOM B YIIpaB-
JleHuM 06e3bsHaMH M He 3HAJX, YTO MHE CJeayeT
CKa3aTh WJM cAesaTh, TaK YTO Mbl 06a 6e3MOJIBHO
CTOSLTH, Tajas, uTo JeJaTh Aajbiie. Moa4aHue 3a-
TATUBAJIOCh. S1 4yBCTBOBaj ce6s1 OYeHb HEJIOBKO. S1
He 3HaJ, 0 4eM gyMaer JIM3a, HO OHa HaKOHel Ha-
pylIKIa MOTYaHUE, TPOGOPMOTaB:

— Moxer, g eie mogymaio Hax 3TMM? YBepe-
Ha, YTO CMOry YTO-HHOYAb TIPUAYMATh.

Henoskoe Monuanue BolHyAunao Jinsy camoit
OIIpeseINTh oéeswmy, NpH3HATh, YTO 3Ta 06e3bsiHa
TIPUHAJIEXXUT €if, ¥ NMOCHeNIHO pe'mpmaa'rbca' Xora
s HaATKHYyJICA Ha 3Ty TEXHHMKY CJIY4aiHO, BIOCJEA-
CTBHH S € YCIIEXOM HOJb30BaJCA €10 H B JPYTHX
cutyauusax. Sl pasyuus Takke HECKOJBKO €€ pa3HO-
BHUAHOCTEH; KpOMe MOJYaHud, AUCKOMQOPT, BBIHY-
JKAaMmMuil NOAYMHEHHOro 6exXaTbh OT Bac €O CBOEH
00e3bsIHON, MOXEeT ObITh BBI3BAH IE€PENOJHEHHBIM
HECKOJIbKMMH YalIKaMi Koge MOYEBbIM My3bIPEM UJIH
TeM 06CTOSATENBCTBOM, YTO PA3rOBOP IPOHUCXOAUT IO
3aBepUIEHNH paGoyero JHs.

MHue BcnoMuHaeTcs rie-TO NPOYMTAHHAS HCTO-
pHSI 0 TOM, KaK ORAWH H3BECTHBIN YeJ0BEeK CIIPaBHJI-
Cs1 ¢ Mpo6IeMOii NpHIraloUIMX CHU3Y 00e3bsiH B (op-
Me ITOCTOSIHHO He AOBOAMMOI N0 KOHLA OXHUM U3
€ro MoAYMHeHHbIX paborel. Hukakue 0ObIYHbIE MEPDI
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——  OpHOMMHYTHBLIYI MeHepxep 1 06eabaHb

BO3ZAEHCTBUS Ha 3TOro paGOTHHKA He IIOMOTajH, U
MeHe/)Kep pellMJ IompoboBaTh YTO-HHOYZAb 6oJiee
pazuxajibHoe. B ouepenHoil pas mosyuuB OT 3TOro
4eJIOBEKA HEIMOJIHOe NPEe/JIoXKeHNe, OH BEPHYJI €0 C
npuIucKoi: «Bbl cnoco6Hbl Ha ayuinee!s Coyxa-
muit qopaboTan cBoe IPEAJOKEHHE M BHOBb I10JIy-
YHJI €ro Ha3aJ C HOBOM IIPDHIIMCKOH: «IJTO Jyyllee,
Ha YTO Bbl Crioco6HbI?» OH ONSTH YCOBEPLIEHCTBO-
BaJI CBOE NPEJIOXKEHNE U Ha 3TOT pa3 JHUYHO JOCTa-
BUJI €T0 HaYaJbHHUKY, CKa3aB IIPU 3TOM: «IJTO caMoe
Jydllee, 4TO s MOT cJejaTh HO 3TOMY BOIIPOCY>.
Havanbuuk Tyt Xe orBetua: «Xopomo. Tenepp s
MOTY 3TO IIPOYECTb>.

Npasuno 3: CtpaxosaHHe

Hy BoT M Bce o BTOpOM IpaBuje, ONpeesis-
IOIIEM TIPUHA/JIEKHOCTD 00e3bsH. Temnepb, KOTJa OHU
pPa3MeCTH/IMCh Ha TeX CIHHAX, TAe UM HAJJIEXKUT
cHJeTh, MX HaJ0 3aCTpPaxoBaTh, MpEXIe YeM IoJ-
BEepraTb OMACHOCTSIM, KOTOPBIMHU MOJMHATCA AXKYHIJIH
J060if opraHu3anuy.

IIpasusno 3 ynpasyienusi 06e3bsiHaMH TJIACUT, YTO
ouanoz mMexoy HAUATLHUKOM U NOCUUHEHNHVIM He 0N~
JKeH npexpawamvcs, noxka ece o6e3vanvt He 6yoym
3acmpaxoeansl. ITO TPABUJIO NO3BOJISIET yPaBHOBE-
CHTb TOTPEGHOCTDh BAallMX COTPYAHHKOB B JOCTAaTOY-
HO# cBOGoZE NpM YIPaBJEHUH CBOMMH 0G€3bstHaMH
¥ Ballly OTBETCTBEHHOCTb 32 KOHEYHbIH pe3yJbTar.
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——  OAHOMMHYTHBLIN MeHeaxep 1 06e3bsHbl

Korama Bbl npeaocrapiisieTe CBOMM COTpyAHMKaM
MOJIHOMOYHSI ¥ CBOOOZY, 3TO MPHHOCKHT NO/b3y U UM
u BaM. Ilosb3a qas Bac — cBo6OJHOE BpeMs, KOTO-
poOe BBl MOXKETe HCIIOJIb30BaThb IO CBOEMY YyCMOTpe-
Huio: yeM Gosbureii cBo6onoit meiicTBuii oHu o6Jia-
JIaI0T, TeM MeHblLIle BDEMEHH U ycHJuit BaM Tpebyert-
csA Aas HaA3opa 3a HUMU. B To ke caMoe BpeMs
cBo6ofa AeHCTBHI MO3BOJIAET BallMM JIIOASAM II0JIb-
30BaThCs BceMu Giaramu camoynpasieHus (6oJbuie
VAOBJETBOPEHUS, GOIble SHEPrHU, Jyulle MOPaJib-
HBIf KJAMMaT M Tak jgajee).

Ho Bce 6sara uMeoT cBOIO cTOUMOCTh. CTOMMO-
cThI0 GoJiblreii cBOGOABI A/ BalIMX COTPYAHUKOB
SIBJISIETCSA BO3PACTAONINIA PUCK, KOTOPBHIM COIPOBO-
)KJaeTcs aTa cBoboza. Koraga moau obperaior cBo-
6ony, onu cosepuiatot omu6ku. CtpaxoBanmne 06esb-
SIH TIpM3BaHO 06eCnevuTb, YTO6bI OHM COBEpIIAJIH
TOJIbKO AoITycTiMble omu6ku! Bot moyeMy kaxiayio
U3 06e3bsiH HEOOXOAUMO 3aCTPaxoBaTh MO OJHOMY
U3 cJeAyIOUHX HOJIHCOB.
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CTPAXOBBIE ITOJTHCHI OFE3bSIH:

CHAYAJIA ITPEJIIATAUTE,
IIOTOM JEHCTBYUHTE;

CHAYAJIA IEHCTBYUTE,
ITIOTOM HPEJJIATAHTE
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——  OpHOMMHYTHBIN MeHeaXxep 1 00e3bAHbI

CTpaxoBKa I1epBOTO YPOBHS — <CHa@uana nped-
Aazaiime, nomom Oeticmeytimes> — obecnevynBaer
CTpaxOBaHHe B CUTYalUAX, KOIJa MHE KaXXeTcs, 4To,
ecaH COTPYAHHMKY JaThb JelCTBOBaTb IO CBOEMY
YCMOTDEHHMIO, CYIIECTBYeT 3HAUHTEJbHBIH DHUCK He-
donycmumoi omubku. B Tex caydasx, Koraa g omna-
cajoch, YTO HOAYMHEHHblE CBOMMH [eHCTBHSAMH MO-
TYT «CKeyb 37aHHe», sI XOUy MMeTb LIaHC 3a6/aro-
BPEMEHHO 33aJyTh CIUYKY, TO €CTb HAJIOXKUTb BETO
Ha TnpeamoJiaraeMble uUMu feiictBusA. Takoro poaa
6€eCIIOKONCTBO OGBIYHO BO3HMKAeT, KOTAa pedb MAET
0 BelllaxX CTOJb BaXHbIX, YTO B CiIy4ae OmMOKH A He
CMOTy Ja’ke YBOJMTb NPOBHHHBIIETOCs, NOTOMY YTO
panblie 6yny yBOJIEH CaM. B Takux ciyvasx A Tpe-
6y10 ot cBoux Jiogeit cpopMyMpoBaTh CBOM PEKO-
MeHJaLMK, KOTOpble 5 JIOJDKEH Of06pHTD, npexde
YyeM OHM CMOTYT MPUCTYNHUTb K pabore. ITo obecre-
YHBaeT HA/IEXKHYIO 3alIUTY, HO TpeGyeT OT MeHst 60Jb-
nle BpeMeHH M HECKOJbKO orpanmnaaer cBobony
PaGOTHUKOB.

C'rpaxomca BTOPOTO YDOBHSL — <CHauaaa Oeii-
cmeyiime, nomox npediazaiime» — TpeJHa3HAYEHA
A1 06e3bsiH, ¢ KOTOPbIMH, 110 MOEMY MHEHHIO, HOJ-
YUHEHHBIE BIIOJIHE MOTYT CIPaBUTHCA CaMOCTOATEb-
Ho. OHH BOJIBHBI pemaTb BCe BOIPOCH M MH(OPMH-
POBaTh MeHsI, KOTZIa CaMH COYTYT HEOOXOIMMBIM. ITO
obecrieyuBaeT HM LIMPOKOE ONEPaTHBHOE NPOCTPaH-
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CTBO U 9KOHOMMT MHe Maccy BpeMeHH. Puck cocrto-
UT B TOM, YTO, €CJU OHH TIPEANPUMYT A€HCTBHUSA,
CNOCOGHBIE «CXKeub 3/1aHues, S y3Halo 006 3TOM, TOJIb-
KO KOrja OCTaHeTCs OAMH JUIIb Telel.

Kro BbI6Mpaer TUI CTPAXOBKU B KOHKPETHOH CH-
Tyauun? XoTs B KOHEYHOM cueTe JiIo60ii BbIGOP 0.1~
KEH 0006paAmb 51, KaK MEHE/KED, OCYUeCMEUnts Bbi-
60p MoXxeT n06ast CTOPOHA, B 3aBUCHMOCTU OT 06-
cToAaTenbcTB. MHOTAa BbibOp Aesao 51, ocob6eHHo ec-
Ju MHe Heo6xoauMa 3aluTa, obecreduBaeMmasi
CTPaxOBKOil nepBoro ypoBHs. Korza st Boibupaio nep-
BbIfl yPOBEHDb CTPaXOBaHUA, COTPYJAHMKY NOPOH Mbi-
TalOTCSI BO3PaXkaTh, MOCKOJBKY 3TO HECKOJIBKO YIIEM-
JfeT UX cBOOOAY, HO, KOT[la PHCK HEZOMyCTHMO#
OMOKU BeJIHMK, MO3BOJUTL AEHCTBOBATH MM CaMO-
CTOSITEJIBHO — HA BTOPOM YPOBHE CTPaXOBaHUS —
3HaYuI0 6bl C MOeH CTOPOHBI YKJIOHHUTBCS OT CBOEit
OTBETCTBEHHOCTH MeHE/Kepa.

KoneuHo, ¢ Moeit cTOpOHBI HEBO3MOXKHO U HEXe-
JlaTebHO 3apaHee cooOHmIaTh CBOMM COTPY/IHHKAM,
KaKOIl MOJIMC JOJIXKeH HCIOJb30BaTbCsl MO KaXXAOMY
Borpocy. IloatoMy B 60JbIINHCTBE CIy4aeB oHU Ge-
PYT Ha ce6sl OTBETCTBEHHOCTb — U PUCK! — M camu
BBIGHPAIOT TUIT cTpaxoBaHus ([OHMMAsI, YTO B KOHEY-
HOM CYeTe 3TOT BbIGOP NOJDKEH GbITh 0I06peH MHOIO).
OHU CKJIOHSAIOTCS KO BTOPOMY YPOBHIO CTPaXOBAaHUS
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——— OAHOMUHYTHBIN MeHeaxep n o6e3baHbl

TOJIBKO TOT/]a, KOTAa MM KaXXeTcsl, YTO A COYTYy HpH-
€MJIEMBbIM, €CJIH OHR CIPaBSTCA C pobaeMoil camo-
CTOSITEJIBHO U TI0TOM NPOMHGOPMUPYIOT MeHs. B npo-
TUBHOM CJIyyae OHU IIpe/BapUTeJbHO MpeiCTaBIA0T
MHEe CBOH DEKOMEH/Jalliy, a II0OTOM IIPUCTYHalT K
JeHiCTBHAM, COTJIACOBAaHHBIM CO MHOK (CTpaxoBaHue
niepeoro yposus). Ecau 51 He yaoBJeTBOpeH n3bpaH-
HbIM UMM THIIOM CTpPaxoOBaHUs, s1 UMelo IIPaBO BMe-
maTtbcs ¥ usMeHuTb nojauc. Ilpu aTom A ucnosexyio
TaKOW MPHHLIMIIL:
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He eMewuesalmecs
no mepe 603MOXHOCMU

u emewusalimecs
no mepe Heobxodumocmu.
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————  OAHOMWMHYTHBIN MeHeaxep 1 06e3baHb!

S 1o6uBaOCh 3TOTO, ROOWPASL CBOUX MOAYUHEH-
HBIX HCIIOJIb30BAaTb BTOPOIl ypPOBEHb CTPAXOBaHHSA
II0 Mepe BO3MOXKHOCTU U mpebys OT HUX HCIIONb30-
Barb BTOPOH ypOBeHb CTPAaXOBAHHUSA MO Mepe Heol-
XOJUMOCTH. .

CrpaxoBanue 06e3bsiH — JAUHAMUYHBINA TIpOlIECC.
Onuy acnekTbl cBoeit paGoTel COTPYAHUK BBITIOJIHS-
eT, uMes IMOJTHOMOYHS NEPBOTO YPOBHS, Apyrue —
uMest IIOJHOMOYUS BTOporo ypoBHs. To, uro cero-
[IHsL leJTaeTcsl Ha OJHOM yPOBHE CTPaXOBaHHS, BIIO-
CJIeICTBUM MOXXET NMOTPe6OBaTh MHOTO YPOBHS CTpa-
XOBaHMsI, €C/IM U3MEHATCS 06CTOATeNbCTBA. B Hixe-
cleAyIOlIUX NpHMepax Bbl YBUAUTE, KaK IOPOIl Me-
HSIOTCSI CTPaXOBBIEe IOJIUCBL — TO YBEJUYUBAS
TIOJTHOMOYMSI CJIYKAIHUX, TO YMEHbIIAA HX.

IlepBblii puMep — cayyail ¢ AJleKCOM, OJIHUM
U3 MOMX OBIBIIMX CJIYy>KaIlUX, KOTOPBIH Bceraa jei-
CTBOBAJI CJIMHIKOM CBOOOZHO, YTOGBI sI MOT UyBCTBO-
BaTh ce6s1 crokoiHo. On IPeAnoyuTal CTPaXOBaTh
BCEX CBOMX 06e3bsiH Ha OCHOBE I10JIMCA BTOPOTO YPOB-
HA U U3pe/Ka cooflal MHE O TOM, YeM OH 3aHHMa-
eTcs, He ofpalllas BHUMaHUSI Ha MOW TpeGOBaHUS
nuGOpMUpOBaTh MeHsl 60J1e€ 06CTOATENBHO.

—_— Mpasvao 7. CipaxosaHne —_—

Opnaxzabl ¢ OJHUM U3 €r0 MPOEKTOB CAYYHAACH
orpoMHast mpobseMa. Mosi HavasibHuLA y3Haga 06
3TOM DaHblile MEHSI U HeJHIENPHATHO BbIPa3uja MHE
CBO€ HeyAOBOJbCTBHE. Sl OTHMpaBU/ICA B KaGUHET
Auexca ¥ aHaJIOTMYHBIM 00pa30M BbICKa3aj eMy CBOU
mpereH3un. 1 ckasas emy, YTO ero upeaMepHas ca-
MOCTOSTEIBHOCTD KOHYMJIACHh HENPHUSITHBIM CIOPIPH-
30M, KOTOpBIH NOKUAAN MeHsl B KabuHHETe Moeil
HavaJgpHUIBL. S 6b11 B sipocTH. «Beap s mpocui Bac
uH(pOPMUpOBaTh MeHs, a Bbl aroro He aenanu! Or-
HBIHE HMYEro He IpeANpHHUMaiiTe M0 3TOMY HPOEK-
Ty, He II0COBETOBABIINCH IIPEABAPUTEILHO CO MHOIO» .

Moxer ObiTb, MOSt peakuusi 6blja Ype3MePHO
PE3KOM, HO AESTENbHOCTh AJIeKCa [JaBHO YK€ BBbI3bI-
Baja y MeHs OecrokolictBo. C 1ebl0 CHU3UTb 3TO
6eCNOKOHCTBO XOTsI Obl JI0 TAKOTO YPOBHSA, 4TOGBI 51
MOTI' CIIOKOHHO crarh [0 HOYaM, MHE NPHILJIOCH I0-
HU3UTb €T0 ITOJHOMOYMS A0 IepBoro yposHA. O
NOJYUHUICS, HO, KAK MOXXHO JOTalaThCsl, BEPHYJICS
KO BTOPOMY YPOBHIO BCKOpe II0CJIE TOTO, KaK S yCIIO-
KOWJICA W YJEIJHCh CTPAcTU MO MPOEKTY.
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——  OAHOMWHYTHEI MeHeakep 1 06e3bsHbl

It0 6blaa cuTyauysi, KOTAa COTPYAHHUK B3sJ Ha
cebs CAMIIKOM MHOro cBo6oAbl. B cienyiomem ke
[pUMepe OIHCBIBaeTCA CUTyallusd, KOTa i cam YyTh
6bLI0 HE NPEeNOoCTaBUJ CBOEH COTPYAHMIE CJAULIKOM
MHOrO ¢BO6GOBI, Mapus ouyeHb TPEBOXKUJIACH IO I10-
BOJAY OJHOTO IpOeKTa U He pelllajach NpeflpHHU-
MaTh CKOJIbKO-HHOYIb 3HAUMTeJbHbIE jelicTBusa 6e3
[IPE/IBAPUTENBHOTO COTJIacoBaHus co MHOH. OHa uc-
II0JIb30BaJa CTpaXxOBaHie MEePBOIO YPOBHs, TpeOys
Moe#l MOANMCH II0Z BCeM, 4YTO oHa Jenasa. §1 6bli
yBEPEH, YTO OHA MOTJIA Obl CIIPABUTHCS C 3TUM IPO-
eKToM ¥ 6e3 CTOJIb YacThIX BCTPeY CO MHOIO, IO3TO-
My TOCTApaJICsl YKPEIHTh ee YBEePEeHHOCTb B cebe U
MpeJIoKHI eil peluTh Bce BOIPOCHI CAMOCTOATE/Ib-
HO M JaTh MHE 3HAaTb, KOrAa aejo Gyier cresaHo.

Korga Mapus nokusysna Mol KaGuHeT, g HOJy-
MaJl, 4TO €CJIM OHA TaK GeCIIOKOUTCS 110 IOBOAY CBO-
ero MpOEKTa, TO MOXXeT ObITb, MHE TOXe CJenyeT
nobecriokoutbca. HayaB BOJIHOBATbCSA, HE YIIyCTUJI
Ji s 4ero-TO Ba)KHOTO, SI CHOBAa BBI3BAJ ee K cebe U
CIIPOCHJI, YTO CaMoe ILJIOX0e MO’KeT IIPOU30HTU ¢
3TUM TIPOEKTOM M KaKOBa BEPOATHOCTb 3TOIO HaM-
xyamero ucxoxa. OT ee oTBeTa y MeHA UYyThb He
cayunacsd uHdapkr! Y MeHS NOAOTHYJ/HCH KOJIEHH,
3aIpOXKaJu PYKH, f BECb BCIOTEJ.
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Ciaydnch Takoe mapy JieT Hasaj, s HEMEJEeHHO
CHAJ-6bl 3Ty 06e3bsiHY €O CIHHBI Mapuy u 3aHSICS
er0 caM. Ha aT0T pa3, oaHaKo, s OrpaHUYWICS TeM,
YTO IIPOCTO IOBBICUJ YPOBEHDL CTpaxoBaHus. §I cKa-
3an Mapuu: «[loxanyiicra, npososokaiite coo6uarh
MHe 0060 BCEX CBOMX ILJIaHAaX, IPeX/e YeM MpenpHu-
HHMaTb Kakue-au60 AanbHeiIne JeificTBUsI 0o 3TOo-
My Bompocy». IloToMm s yman B cBoe KpecJso, UCIbI-
TbiBasi HEUMOBEPHYIO YCTaJOCTb, HO U obJerdyeHue
OTTOrO, 4YTO BOBPEMsI pa3obpaJjicst ¢ CUTyauueit.

ITosauee, Koraa oJioXKeHHe TPOEKTA YKPEIHIoCh
u Mbl ¢ Mapueit ctanu 4yBCcTBOBaTh ceGs yBepeHHee
B OTHOLIEHHMHU NPOEKTa U APYT ApPyra, OHa no 6oJib-

IIHHCTBY acCIeKTOB CBOeil paGoThI mepennia Ha BTO-

POl ypOBeHb MOJHOMOYHH.

BriocneacTsuu BasKHOCTB 3TOTO MPOEKTa BBIPOC-
Jla HACTOJIbKO, YTO MOSI HAYaJbHHIA JJIHC Hayajla
caMa IIPUCTAJIbHO CJEAUTD 3a ero peanusaunueit. Ox-
HaK/Ibl OHa MO3BOHUJIA MHE M CHPOCHUJA, KaK UAYT
Aena. S orBerms, uro mpepocraBus Mapuu 60ib-
meil 4acThio JeHCTBOBATh CaMoCTOATe bHO (Ha BTO-
POM YPOBHe), MOTOMY YTO OHa 3aCAy KIJIa IIPaBo Ha
9TO U IOTOMYy 4TO S XOTeJa JlaTh el BO3MOXKHOCTD
«roppactu». HavanpHula cKasajia MHe, YTO 34€Ch
3aTparnBalOTCAd HHTEPEChl BA)KHOTO KJMEHTAa H OHA

107




a—  OAHOMMHYTHBIYI MeHeaKep N 06e3bsiHb!

X04YeT, yToObl  JHUHO 3aHssca aTuM jJeqsoMm. Korna
Sl TIOMBITAICS pas3ybednTb ee, OHa NMPOU3HEC]A CJIO-
Ba, KOTOpble OGOOIIMIM UAE0 DABHOBECHS] MEX.IY
CTpeMJIEHHEM COTPYJAHHUKOB K GoJsblieit cRob6oze H
MOTPEe6GHOCTBIO OPTaHU3alMU B CBOeil 6e301MacHOCTH.
<1 ueHio TO, YTO BHI JAejaeTe, — CKa3zajda OHA, —
HO 3TOT TIPOEKT HEJb3s MOABEPTaTh PHCKY. Y Bac
6yayT Apyrve BO3MOXHOCTH MMOBBIIIATh KBatH(puKa-
LHI0 CBOMX IIOAYMHEeHHbIX». OHa MONpOCHJIa MeHs
3aTIOMHUTD CJefyoLlee:
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YNPAXKHAACD
6 COBEPUIEHCTNBOBAHUY YNPABIeHUs,
He donyckatime,

4mobbL KOMNANUS OM 3MO20
nowaa Ko Ouy.
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Npasuno 4: KoHTpons

Vtoroseiii pe3ysbTaT AesTeJbHOCTH BCSKOH op-
raHu3aluy CKJIaJbIBAETCA W3 MUDHaZ CJeAyHOmHX
XO/IOB, U3 4ero cJeAyer, UYTO yCieX KOMIIaHUH OIpe-
JlesISeTcs 3710poBbeM ee 06e3bsH. BBUAY TaKOH Bax-
HOCTH 3/10POBbsI 06€3bsiH, X CAMOUyBCTBYE He06X0-
OuMO TIEPUOAMYECKH TPOBEPATH. JTOMY M CJHYXHUT
yeTBEpTOE MPABUJIO YIpaBieHus o6e3bsHaMu, KOTO-
poO€ TIIaCUT: Ouanoz Mexody HAUAILHUKOM U noduu-
HEHHbLM He DOJKEH Npexpawamscs, noka ne 6ydem
HA3HAYEHO 8PEMS U MECTO KOHMPONA.

VY 06e3bsan nopoit BO3HIKAIOT HEOXKUJaHHbIE IPO-
671eMbI CO 310pOBbeM, TIOITOMY NEPUOANYECKAs NIPO-
BepKa COBEpUIEHHO Heo6xoauMa. 34DpaBOMBICIIIINE
JIIOAH, JaXKe COBEPUIEHHO 3I0POBbIE, PETYJIAPHO IPOo-
XOAST MeIUIMHCKOe 06CaeJoBaHUE HA TIpeJMeT CBoe-
BPEMEHHOI0 OGHAPYXKEHHs] M KODPEKLUHH TOH MJIH
uHoi mpo6aembr. To jxe caMoe OTHOCHTCA K 00e3bs-
HaM. Ecau npoBepka BbisIB/sieT NPOOGJIeMbl, IIpeia-
raeTcsi COOTBETCTBYIOLIEE JIEYEHHE.
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—_— Mpasnao 4: Aoxposs —_—

C npyroit cTopOHBI, ecJi IPOBepKa NOKa3bIBaeT,
4yTO 06e3bsHa B NOJHOM 3/IpaBUM, €€ XO35AUHA OXKH-
Jal0T Xopommpe HOBoCTH. Tak YTO lieJb NPOBEPKH
06e3bsgH JBOMCTBEHHA: BO-IIEPBBIX, JOBUTb JIOAEll
Ha TOM, 4TO OHHU YTO-TO JEJIAIOT MPaBMJIbHO, U XBa-
JIMTh UX 3a 3TO; BO-BTODBIX, BBIABIATH HPOGJIEMBI H
NpUHUMaTh Mepbl, T0Ka mpobjeMa He Iepepoca B
kpusuc. IIporecc BoIABIeHUS U KOPPEKIMH POGIIEM,
BO-TIEPBBIX, CHUXKaeT GecroKOiCTBO Ha4yajbCTBa, a
BO-BTODBIX, DPa3BHBaeT HABBIKH COTPYJHUKOB IIOJ
OTEKOH HaYa/abCTBa, YTO elie 6OJblle MOBbILIAET YBe-
PEHHOCTb 60cca B MX KOMIIETEHTHOCTH H CHMIKAET
yDOBEHb ero 6ecIOKONCTBA, B-TPETbUX, NOBBILIAET
BEPOATHOCTD TOTO, 4TO 60CC CO BpeMeHeM Gy AeT Aese-
rUpoBarb GoJple OJHOMOYHI 3TOMY HOAYHMHEHHOMY.
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———  OAHOMMHYTHBLINT MeHeakep N 00e3bsiHbl

Bot nouemy Hyt oaHa o6e3bsHa HE TIOKUAAET MOETO
Ka6UHeTa Ha CIMHE OJHOr0 M3 MOMX COTPYJIHHUKOB
6e3 corjacoBaHHOH JaTbl KOHTpoJs. S mpexamoun-
Tal0 CBOAUTH K MUHUMYMY UHCJO 3ANJIAHUPOSAHNBLX
NPOBEPOK, [103TOMY MBI YCTaHaB/JMBaeM HPOBEPKY
Ha Kak MOXXHO OoJjiee OTjaJjieHHoe Gynyliee, NMOHH-
Mas IPU 3TOM, YTO, €CJIH 0 UCTEYEHHs 3TOrO CPOKa
y MEeHsI WJIH MOMX COTDYAHHKOB BOZHUKHYT COMHeE-
HUA OTHOCUTEJBHO 3J0POBbs 06€3bsH, JI060i U3 HaC
CMOXET TPOSIBUTh MHHUIHMATUBY H IePeHeCTH Mpo-
BepKy Ha 6GoJiee paHHUI CPOK.

Bor npumep 60s1e3HU 06e3bAHBI M TOTO, IOYEMY
nopo# 6pIBaeT HEOOXOAUM NEPEHOC AaThl IPOBEPKH.
WHorza s1 npoxa’kuBaioch no KabuHeTaM MOUX IIOJ-
YHHEHHBIX, cobupas uHdopMauuio U AaBas MM IO-
HATb, YTO A MHTEPECYIOCh UX paboToi, M 3aMeyalo
06e3bAHY, KOTOpas BBITJISAUT HE30POBOi (McTOIEH-
HOM OT HEJAOCTaTKa BHUMaHUA UM 60AbHOI OT He-
NpaBUAbHOTO obpauteHus1). B MoeM oTnese 6ose3nn
06€e3bsiH peKo GbIBAIOT Pe3yJIbTaTOM JIeHH, HeOpexK-
HOI'O OTHOILEHMsI, 3JIOTO YMbIC/Ia HJIH 4€T0-TO B 3TOM
pozie; 0ObIYHO OHM 060JIEIOT M3-32 TOTO, YTO MOM CO-
TPYAHHKH, KaK-¥ BCe 3aHsTbIe JIOAH, JOJKHBI ycTa-
HaBJMUBaTb IPHOPHTETHI U TIPU 3TOM HEKOTODbIe
06€e3bsiHBI, OKa3aBILIMECS B CAaMOM HHU3Y CIINCKA, CTpa-
pgaor. U mpuunHa TOrO, modyemy TOT MJM MHOH coO-
TPpYAHMK He cooOumji MHE O 60Je3HM 06e3bsHbI,
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S flpasuro 4. Kowrposs —

0OBIYHO 3aKJII0YAeTCSI B TOM, YTO MOH IOAYMHEHHBIE
B 0OJIbIIMHCTBE CBOEM MPEANOYUTAIOT PEWIaTh Mpo-
671eMbl CaMOCTOSITEJIbHO, HEXeNH 06pallaThCs C Hu-
MU KO MHE.., 4mo nopol camo no cebe oxazviéaem-
csi npobaemoti! '

IPHK, HATIPUMED, UCKJIIOYUTEILHO KOMIIETEHTHBII
U yCePAHBIH COTPYAHHK, HACTOJBKO IOJAraercst Ha
CBOM CHJIBI, YTO IIOCTapaeTcsl CaM BHLJIEYUTb 06e3bsi-
Hy, IpeX/ie YeM BOBJIEKATb MeHs B 31O xeJio. Takas
CaMOCTOSITeJIbHOCTD II0XBAJIbHA, €CJH OHA HE JOBO-
AUTCA 0 KPalHOCTH. JPHUK XXe KaK pas ¥ AOBOJUT
ee no kpaitHoctd. OH fpaxke He cooOUIaeT MHE, KO-
rAa y o6e3bstubl Goaut xuBOT (He rosBops yxke o
TOM, 4YTOGBI IIPOCHTD Y MeHsI [IOMOIIM), MOKa Hecya-
CTHOE >KUBOTHOE HE OKa3bIBAaeTCsl Ha TPAHU CMEPTH.
Torpa moii xabuHeT mpeBpalaeTcss B peaHHMAIUIo,
rjae s foJxeH GPOCHTb BCe CBOU Jlejia, YTOGBI Crpa-
BHUTHCA ¢ Kpu3ncoM. O6pa3Ho ToBOps, OOBIYHBIN afl-
MEHJUIMT TpeBpallaeTcsi B Pa3pPbIB alllleHINKCa C
oOMINPHON MHGeKIMel OPICIIHON IOJOCTH TOJBKO
U3-3a TOrO, YTO MHE He COO6IIUIU 06 3TOM HECKOJIb-
KO paHee.

Panpmre st B Takux cJiyyasix BbIKasbiBal CBOE
HEYJ0BOJIDBCTBHE, YHTast DPUKY JIEKIHIO O BAXKHOCTH
3/10pOBbst 06e3bsiH, GpansiCh W paciekas ero 3a To,
YTO OH JOBEJ CHTYalUIO 0 TAKOTO cocTostHus. Bro-
CIEACTBHM S HayuMmJcs JABYM 6ojiee KOHCTPYKTHB-
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o OAHOMYIHYTHBIN MeHeAKep N 06e3bsaHbl

HBIM cniocobaM mpenoTBpalieHus GOJBHIMHCTBA IO-
JIOGHBIX KPHU3HCOB.

O/uMH u3 Takux CIOCo00B — JaThb IIOHSITb CO-
TPYIHHUKAM, YTO OHH 110 BO3MOXKHOCTH [JOJIKHBI Ca-
MU JIeuuTb 06e3bgH, HO ecau 60JIe3Hb He OTCTYIAaeT
uu ycyry6asiercs, He TOAaBasICh Je4eHUIO, 06e3b-
SIHY CJIeyeT CBOEBPEMEHHO JOCTAaBIATb B MOHl Kabu-
HeT Ha IIPOBEPKY, YTOOBI s CMOT BMeMaTbCs 00 TO-
ro, Kak MCYe3HyT NMPU3HAKU KU3HU.

NupiMu csoBaMd, ecau IJPHK UAH KTO-TO [ApY-
roii He MOKeT BBLIEYUTb CBOIO O00e3bsIHy CBOUMHU
CHJIaMH ¥ CYIIECTBYET BEPOSITHOCTH TOTO, UTO Oel-
HSPKKA He JOXKMBET [0 3aILIaHWPOBAHHOI AaThl KOH-
TPOJIA, DPUK 06s13aH MHUUUMPOBATH He3allJaHHPO-
BaHHYIO BCTPEUy CO MHOIA.

C apyroit cTOpoHBI, ec/u s caM OGHapy XMBAKo
60J1e3Hb, $1 TONPOCTY IIepEeHOUy JaTy cJeaylouien
IIPOBEPKH Ha GoJjiee paHHee BPEMSI B 3aBUCUMOCTHU
oT cocTosaHus o6e3bsHbl. Hampumep, eciam KOH-
TPOJIbHBIA OCMOTP 60J/IbHOI 06€3bsIHBI 1O IJIaHy AOJI-
JKeH IIPOM30HTH Yepe3 TPH HeJeJH, S Ha3HAyaio
BCTpeYy Ha CJAeAyIOUMH AeHb. JTO Ba’KHOE CBHJE-
TeJIbCTBO MOero-6ecroKoHCTBa O COCTOSTHMM JaHHOW
06€e3bsIHbI.

Cuyyaercs, 4yto 06e3bsiHa OKa3bIBaeTCs B oOIac-
HOCTH U3-32 HEBHMMAaHMS X038MHA: OH JOJKEH ObLI
4mo-mo MPEANDHUHSITb, HO Huuezo0 HE CAe]al, W H3-
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3a 3TOTO TIPOEKT OKasajcsA ToA yrposoil. B Takoii
CUTYalluM s Ha3Hadalo BCTPEYY C HUM B BO3MOXKHO
Hnukaiimee BpeMd. MHorga aTOT 4esioBeK IIPOCUT
50/bllle BpeMeHH, 4TO6bl YCHETb YTO-TO CAENATh C
o6e3bsinoit. IIpy 3TOM OH paccy>kIaeT Tak: pa3 HU-
yero He ObLI0O CAENaHO, Heuero u obcyxaatb. Ho
o6Cy>ka1aTh KaK pa3 ecTb YTO — TOT (PaKT, YTO HH-
yero He ObLIO CAEJIaHO, U NPOOJIEMBI, KOTOPBIE TOT
(akT nosJex 3a coboiil

Kpome TOro, eciau s gaio JoAsaM GoJiblie BpeMe-
HYU TOJIbKO TOTOMY, YTO OHHM HUYEro He CJeJaiu, f
¢akTHYeCKH BO3HArpakJal0 UX 3a HHUYeroHejesa-
HbE, a 3a YTO S BO3HArpaxkAamo, TO M NOJyyaro!
VHpIiMu cji0BaMH, €CJd S TIO3BOJIIO II€PEHOCHTb OT-
4EeTHOCTh JI0 TOH NOpBI, MOKa MOW COTPYJHUKH He
COM3BOJIAT GBITb TOTOBBIMH, 00€3bsiHa 3a 3TO BPeMs
MOXET yMepeTb OT rojofa wiau 60Je3HHU.

ITosToMy s1 TBepAO OTBEYalo, YTO BCTpeYa COCTO-
UTCSL B JMOGOM Clydae W 4TO Mbl 6yaeM o6CYXKAaTh
TO CaMoe «HHYTO», KoTopoe 6b110 cenano. Corpya-
HUKY TpU 9TOM IPHXOAUTCS AeJaTh BBIGOD: JHGO
IIPOAAO/KATb HUYEz0 He [ejlaTb W Ha CJeAyomui
JIeHb SIBUTHCSI KO MHE C OTYETOM 00 OTCYTCTBUH IIPO-
rpecca, 160 ¥mo-mo NPeANPHHATD U IIPUHECTH MHE
OTYET O JOCTUTHYTOM. Pe3yibTaTr mpeackasyeMm: co-
TPYAHUK HauMHAET «KONaTb», U YyJecHbIM 06pas3oM
orMedaercs nporpecc. OTyer, clenaHHBIH B TakuUX
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————  OAHOMWHYTHBI MeHeaxep 1 00e3bsHb

YCJIOBUSAX, Ha TEPBbIX N0PaX MOeT OKa3aThCs MO-
BEPXHOCTHBIM, 3aTO KaKOH 3TO ypok Ha Gynyuiee!
Tak uau MHave, Takas CUTyanusi, KOrJa s IEPeHO-
Iy JaTy KOHTDOJISL, IOTOMY YTO £ OGHAPy»XHJI, YTO
06e3bAHy YMOPHJIU TOJIONOM, caMa IO cebe SIBJIseT-
cs1 06e3bsHOMN, KOTOpasi HUKOUM 06Pa3oM He JOJIK-
Ha TIPHHA/JIEXATh MHE.

Toapko 4TO TIpUBENEHHbIE MPUMEPH! ObLIM CBS-
3aHbI ¢ 60s1e3HAMH 00e3bsiH. [IpoTuBONOIOKHAS MPO-
6n1eMa BO3HMKAeT, KOra o6e3bsiHa BIIOJIHE 30pOBa
¥ 3HEepruyHa, HO MO Hjee Boo6Iue He JOJDKHA Cylue-
cTBoBaTh. HampuMep, He Tak AaBHO S 06CyXzal C
BenoM, ofHNM K3 MOUX COTPYAHHMKOB, OAMH IIpPO-
ext. Mb1 GeceroBasi O CTPYKType, OI0KeTe U BpeMe-
HH WCIIOJHEHHUsS 3TOro mpoekta. S 6bL1 yBepeH, 4TO
Mbl JIOCTMIJIM TIOJIHOTO B3aUMOMNOHUMAHUS OTHOCH-
TEJIbHO TOTO, ¥MO [OJKHO OBITH CAENTAHO, U MIOTOMY
BOTIPOCHI, K@K 3TO JieJIaTh, PEOCTABUJI PEIIaTh eMy.

Ho Ha cienynowmell Hameil BcTpeye 0Kas3ajoch,
YTO CTPYKTypa IPOeKTa PaAuKaJbHBIM 06pa3oM H3-
MEHMJIaCh, MOTeHUHATbHAsI er0 CTOUMOCTh BO3POC/IA
2o Hebec, 4TO B 1eJ0M ObLI0 COBEPUIEHHO HElpUueM-
JIeMO A MeHsl. JTa npob6jeMa MMeJa MHOXECTBO
NPUYMH: HEeJOIIOHNMAaHYe, U3MEHUBIIMECS YCJIOBHUS,
ybesxxaeHHOCTp DeHa B TOM, UTO €ro ujeu Jy4duie
TeX, 4TO ObLAU COTJIACOBAHBI MEXAY Hamu, M T. 1.
Ilepuoanueckue NpoBepKU Kak pa3 ¥ NPU3BaHbI Bbi-
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4BJATb HAMNUUEe TaKkuX npobsieM U OrpaHH4YUBaTh
MOTeHIMAIbHBIH yIep6 OT HHX, TO3BOJisAS MEHe[-
’Kepy BOBpeMsi OOHapyuTb Ipo6jeMy M HIPHHATb
Mephl. '

Tenepp nocaeaHee 3amMedanie 0 KOHTpoe. Panb-
mie s OYeHb HEOXOTHO MPOBOJAMJ BCTpPE4YH, IOCBS-
IEHHbIE TIPOBEpKe 00e3bsH, MOCKOJbKY He BHIE
PasHUIBI MEX/IY TPOBEPKON 06e3bAH U NPOBEPKOH
Jiozieit. S monarai, 4To Takue IIPOBEPKH MOLYT BOC-
IIPUHUMATHCS MOMMH JIIOAbMH KakK HeZOBepHE K HX
pabote. BrociaeAcTBUM S NOHAJM, 4TO TAKOro poxa
[POBEPKH COCPEIOTOYEHBI CKOPee Ha COCTOSHUHU
06€e3bsiH, HE)KeJU Ha KayecTBaxX caMHUX COTPY/IHH-
kKoB. OHM MHe JAlOT BO3MOXXHOCTb <«JIOBUTb JIIOAEH
Ha TOM, YTO OHM [IeJAlOT IPABHJIbHO», BBIABJIATD U
KOPPEKTHPOBATh Mpo6jeMbl ¢ 06e3bsiHaMU, 00yyaTh
COTPY/THUKOB, CHIDKATh YPOBEHb OECIIOKOHCTBA U T. 1.
Ilocsie TakuX TPOBEPOK MOHM COTPYAHUKH IIPOAOJ-
’KaJIl CaMOCTOSITeJIbHO KOHTDOJMPOBATh CBOM IIOKa-
satenu (MMEHHO TO3TOMY NPABUJbBHOE YIPaBJEeHHE
o6esbsiHaMK [0[pa3yMeBaeT OTCYTCTBHE HEOoOXOau-
MOCTH YP€3MEPHO YIIPaBJATH JIOAbMH).

BBuay Takoil BaXKHOCTH NPOBEPKY 06€3bSAH U Ha-
YaJbHUKH, ¥ TOAYUHEHHBIE JO/DKHBI YAEJAATh ei Haj-
aexaniee BauManue. Ecim 60cc cunrtaeT Takue BCTpe-
YU BaJKHBIMH, COTPYJAHUKH TOXKe GyJyT OTHOCHTHCA
K HHM cOOTBeTCTBylomuM o6pasom. IlostoMy s B
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e OAHOMWHYTHBIN MeHeakep 1 00R3bAHDI

06LIeHHH CO CBOUMM TOAYMHEHHbIMH BCEeMH CHJIaMH
CTapalch MOAYEPKHYTb BaXKHOCTb TAaKOr0 KOHTPO-
as. Korga, nanpuMep, Mbl TJIAaHUPYyeM OYepeJHYIO
BCTpeyy, 1 0053aTebHO 3alMChIBAIO0 JAaTy B CBOEM
KaJjlenjape; caM axkT MUCbMeHHOH dUKcalMu AaThl
npuaaeT Berpeye 60MbIUYIO LIEHHOCTh U 3HAYUMOCTb,
yeM yCTHas JOrOBOPEeHHOCTh. U ecay mo Kakum-To
NPHYHHAM s BBIHYXK/EH OTJIOXKUTH Takylo BCTpedy,
4 BCErjla CTapaioch 3apaHee MpeaynpefuTb 06 5TOM
-CBOEro COTPYAHMKA., JTO JEMOHCTPUPYET HE TOJIBKO
TO, KaKyI0 Ba)KHOCTb f NPHJAI0 3TUM BCTpEYaM, HO
U TO, KaK 5 1[eHI0 MyHKTYaJbHOCTb.

[lenad Bce 3710, 4 IIOKa3BIBAKO, YTO NIPUBETCTBYIO,
a uero A He TpuBercTBYIO. COTPYAHUKH [JOJIKHBI
3HaTh W TO W Apyroe. Hampumep, ecim Kro-TO U3
MOMX JI0/ielf omasjpIiBaeT Ha BCTPEYy MJM TpOIycC-
Kaer ee, He coobulup MHe 06 3TOM 3apaHee, s Bbl-
CKa3blBal0 CBOE HEJOBOJIbCTBO. S1 mpou3HOUIy He-
GOJIBINYIO pedb O TOM, YTO €CJIM OH U B CIEAYIOMMii
pa3 MpONYCTUT Ha3HAUYeHHYIO BCTPedy, TO eJMHCT-
BEHHOI YBa)KUTEJbHOH NpUuMHOU Oy[eT 3BOHOK U3
GoapHMIlbl. MHe peaKo TNPHXOAUTCS TPOM3HOCHTD
TaKyl0 peub BO-BTOPOil pas.

Tenepp pasalite 06061IKMM BCE CKaszaHHOE O ue-
ThipeX NpaBHJax YIIpaBJeHns 00e3bsiHaMu.

IMpasuio 1.

ITpaBuso 2.

[IpaBumro 3.

IIpasuio 4.

Pe3ome
YeTbipex Npasun
ynpasneHus
obe3baHamu

Onuwume obezvany: nuajor He 0.-
JKeH NpeKpalarbcs, Noka He OyayT
ONpeeTeHbl ¥ KOHKPETH3UPOBAHbBI Ha-
JiepKalie cJe/IyIonie Xo/bl.
Pacnpedenume o6esvany: BecAKag
o6e3bsHa JIOJDKHA MMETb XO3siMHA I
YHIpaBAAThCS HA CAMOM HIDKHEM JOIyC-
TUMOM [/ ee GJArOnoay4usi YpOBHE
OpraHM3alIi,
3acmpaxyiime obe3vsny: Beskas 06e3b-
fAHa JOJDKHa ObITh 3acTpaxoBaHA o[-
HUM U3 JBYX TOJHCOB.
1. CHauana npeapnaraitre,
IIOTOM [IeHCTBYIiTe.
2. CHavana neiictByiite,
IIOTOM IIpejJiaraiTe.
Konumpoaupyiime obesvany: nagnexa-
Ui KOHTPOJIb TapaHTUPYET 3/I0POBbE

‘06e3baHbl. 1o ka0l o6e3baHe TOIK-

Hbl ObITb HAa3HAYEHBI BPEMS M MECTO
KOHTPOJIA.
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Leneruposarue nNoNHOMOYHN

K nacrosiuieMy MOMEHTY Mbl JOCTUIJIM CYIIECT-
BEHHOTO Mporpecca, mnepeiijigl oT xaoca, KOTAa g 6bi-
noansan paboty o6e3bssH BCeX CBOMX COTPYIHMKOB,
K CHUTyallMd, KOTAa sl nopyuarx o6e3bsH CBOMM NOJ-
yuHeHHbIM. KpoMe Toro, BBl y3Ha/aH, Kak s NpUMe-
HAIO YEThIPE MpaBHJa yIpaBieHHsT 06e3bsHaMU.

Temepp s pacckaxky BaM O TOM, Kak s JOCTHT
BbICLIEIT CTENeHH YIPaBJIeHUsI — 0ene2Uuposanus noi-
HOMOUUT, 6J1aroAaps KOTOPOMY MOHM COTPY/AHHMKH J0-
6uBaOTCS BCe 6OJIbIIErO IPHU BCE MEHbIIEM YyYacTHH
¢ Moeii croponbl. Eciu, nepectaB BBIIOJHATH pabo-
Ty CBOUX COTPY/AHHMKOB ¥ HayaB NOPYy4YaTb UM MX XKe
006e3bsiH, s1 TPOJABUHYJICS Ha MHOTO MMJIb BIiepe[, TO
Mepexo/ OT MOPYUEHUs K JIeJIerMPOBAHMIO H3Meps-
eTcs yXXe B CBETOBBIX IoJax.
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AeABTMPOBaHME NOAHOMOUNIA

Jly4umit crnoco6 noHsiTh CyTh AeJerHpOBaHus N0
HoMouuit (M Kak JOCTHYD TAKOH BO3ZMOXKHOCTH) —
MOHATH, YeM OHO OTJHYAETCA OT MOopyvyeHusa. XoTsd
MHOTHE JIIOJM HCIONb3YIOT 3TH TEPMHHBI KaK B3ali-
MO3aMeHAeMble, 9T MOHATHA OTJIHYAIOTCS APYT OT
JApyra, Kak, BbIpaxkascb cJjoBamu Mapka Tsena,
«MOJIHMSA OTJIMYaeTCs OT CBeTsIg4YKas. IlonumanHue
5TOTO Pa3JM4MA CTajo OJHUM U3 BAKHEHNINX ypo-
KOB, KOTOpbIEe A U3BJIEK U3 CEMHHApa «YIpaBJjeHue
BpEMEHEM yIpaBJeHHs»:
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OAHOMUHYTHBIV MeHeaxep 1 06e3bsaHbl

¢ v

nopyuenue OMmHOCUMC
K 00HOU 0b6e3vsane,

Oenezuposanue xe —
K uesoMmy cemeticmey 06e3va.

R
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U AeAermpoBaHve nMoAHOMOUUIA —_—

B 6bLible BpeMeHa, pELIUB, YTO YIPaBJIATh 06€3b-
AHOH KOJKEH KTO-TO M3 MOMX IIOAYHMHEHHbBIX, s BhI-
MOJIHSAJ MOYTH BCIO paGoTy, CBSI3AHHYIO C 3TUM IO-
pyueHueM. S nmpocuJl CBOUX JoAel MPeAJoXKUTh CJle-
Jyiollie Xoabl, a 3arteM Ju60 oRo6psT HX, JH6O
caM KOHKPEeTU3UPOBAJ OIpe/IEEHHbIE CJAeYIOIHe XO-
aol. ITotoM st masHauan XosguHa AZaHHOI o6e3bsHe,
CTPaxXxOBaJ e€e W OCYLIECTBJISLI KOHTPOJb. VHbIMU
CJIOBaMHU, SI pacrpesessi o6e3bsH, a MOU COTPY/IHU-
KM paboTajy HaJ HUMHU.

C TeyeHueM BpeMeHM MBI IIPOJBUHYJUCH OT IIO-
PY4YeHHS K AeJETHPOBAHHIO, KOTOpOe IOApasyMeBa-
€T, YTO MOM IIOJYMHEHHbIE HE TOJBKO pabomaiom
HAJ CBOMMH 06e3bAHAMHU, — YTO OHU JeNlaJu U PaHb-
me, — HO H caMH pacnpedeasiom ux. Bce To, 4ro
MBI paHbLIe Jefady BMECTe, OHH Telepb JAeaaloT ca-
MocrosaTrenbHo. OHu ¥ paGoTaOT Haj 06e3bsIHAMH, U
OTIpeAesIsIIOT UX, M CTPAaXyIOT, U YCTaHaBJIMBAIOT UX
IPHHA/JIEKHOCTD, U OCYIIECTBJSIOT KOHTPOIb. OHH
caMyl IIPUMEHSIOT BCe OHKEHOBCKHE IIpaBHJa K CBO-
HM obe3bsaHam!

WNuave roBops, Moy JIIOAU TellEPb CaMOCTOSITEb-
HO YIIPaBJISIOT LeJbIMH ceMeiicTBamu 06e3bsin (po-
eKTaMK) B TeYeHUE IIPOIOKATENBHOTO BPEMEHH 104~
tH 6e3 Moero yuactusi. IlocsiesiHee orpaHUYMBAETCSI
JIUNIb TeM, YTO S BPEMSI OT BPEMEHHU KOHTPOJUPYIO
paboTy HaJ MPOEKTOM B LIEJIOM; MHE HE IIPUXOIUTCS
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———  OAHOMMNHYTHLIN MeHeakep 1 06Ge3bsiHbI

UMEThb JIeJO ¢ ThICSYaMH OT/JeJbHBbIX 06e3bsiH, Co-
CTaBJLIIOIUX IIPOEKT, 2 KOHTPOJb HaJ NPOEKTOM B
11es10M Tpe6yer ropaszio MeHbllle BPEMEHH, 4eM Ipo-
BepKa BCeX 06€3bsSH B OTAEJIBHOCTH.

B mpomexxyTkax MekJy KOHTDOJDbHBIMH BCTpe-
YaMH MO COTPY/JHUKHU IOJHOCTHIO OTBEYAIOT 332 CBOU
npoekThl (ecim Mbl HE CTaJKUBAaeMCs ¢ TpobieMa-
MH, TpeGYIOUINME MOEr0 BMEINATEIbCTBA). TaKoro
pola camoynpasieHue TPUHOCUT TOpasfo GoJblle
V/IOBJIETBOPEHUS U MHE, 1 MOUM NOAYMHEHHBIM, YeM
Ta BBICOKAsl CTENEHb YNpasenus ceepxy, KoTopas
IPOSIB/ISIJIaCh B TOM, 4TO S paclpejensyl 06e3bsH
MeXy HUMH.

Yro6bl B MOJHOI Mepe HOHATb, IOYEMY JeJeru-
pOBaHME IOJHOMOYMI $IBJsIeTCS BbicHieH ¢opMoi
yIpaBJeHHs, [aBailiTe BCIIOMHUM JaBHO HM3BECTHOE
onpe/ieieHNe YIPABIEHUS: ynpdeienue O03Hauaem
evinoanenue pabomvl cunamu Oopyeux nawodei. Ilo
3TOMY OIIpe/ieIEHHIO, BbICIIel Mepoil yCIeurHOCTH
VIPaBJEHUS SIBJISIOTCS pPe3yJbTaTbl — BJAUSHUE
BKJIaZa MeHe/Kepa B cBoux paborHukos. Ilpu npo-
YUX PaBHBIX YCJOBUAX 9P(PEKTUBHOCT PAGOTHI Me-
He/Kepa TeM Bbliie, YeM GoJibllie OTHOLIEHUE OO1ile-
TO BBINYCKa MPOAYKUNY K BKJIaLy MeHeaXKepa.

3aMeTbTe, HACKOJbKO YBEJIMYUBAETCA 3TO COOT-
HOIIIEHYE TI0 MePE MEPEX0/a OT UCNOAHEHUS K NopYy-
YeHU0, & 3aTEM OT NOPYUEHUS K 0eAezUPO8anuio.
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Koraa s BbmosHsAn Bclo paGoTy caM, UTOrOBBIH
BBIIIYCK PaBHAJICSI MOeMY BKJaly — COOTHOLIEHHE
COCTaBJAIO OJMH K oaHoMy. O61Iast mpoayKIUKs Bee-
rG MOEro oT/esla OTpaHHYUBAJIACh NPOAYKUHEH Of-
HOTO yejiobeKa — MeHsl caMmoro!

3areM, noJy4yuB Hactasjenusl 01 OJHOMUHYTHO-
ro Mene/mkepa U NOOGbIBaB Ha ceMuHape, s HayaJ
nopyuatb 06e3bsH cBouM coTpyaHukaM. OTHomie-
HHME BBINYCKa K BKJaAy YBEJIHYIIOCH, MOTOMY YTO
KaK/[bIii YacC, KOTODBIH g TPaTHJ Ha paclpeiejeHue
006e3bsTH, IPEBPAIAJICS B HECKOJIBKO 4acoB PaBoThI,
BBINOJHAEMOIl MouMu coTpyauukamu. $I 6bur pan
3TOMYy yBeJHYeHWI0, HO OHO OCTaBajJOChb BCE el
CJIMLUIKOM MaJbIM, TaK KakK MOH BKJaj ObLI BCe emre
caumkoM Beuk. (S TpaTHJ MHOTO BpeMeHH Ha Ka-
XIYI0 OTAeNbHYI0 06e3bsiHy.) OO6beM NpOAYKIMH,
BBINYCKaeMOoil MOMM OTHeJIOM, cAepsKuBaics 60Jib-
UM KOJIMYECTBOM BPEMEHH, KOTOPOE MOM COTPY/HM-
KM TPaTH/IM Ha OOUIEHUE CO MHOIU, U OTPaHMYEHHO-
CTbIO yucsaa 006e3bsH, HAa KOTOPBIX Yy MeHS OblLIO
BpeEMA.

Opnako Tenepb, Korja Msl JOCTUTJIM TIOJIOMKE-
HUS Bellel, MMEHYeMOro JeJierMpoBaHueM, OTHOLIe-
HI€ BBINMYCKA K BKJAJy YBEJHYUJIOCH MHOTOKDPATHO.
Moit exznad pe3Ko CHM3UJICS: BMECTO TOIO 4TOGB
TPaTUTb BpeMs Ha pacrpejeseHue KakI0i OTjesb-
HOU 006e3bsiHBI, S [JOJUKEH JINIb IePUOAMYECKU
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——  OAHOMUHYTHBIN Meneakep 1 00e3batHbl  ————

KOHTPOJIMPOBATh OCYUIECTBJIEHME NPOEKTA B HLEJIOM.
A o6beM Gbinycka MOEro OT/Aesa CYLIeCTBEHHO yBe-
JWYMJICA, U TOMY eCTb JABe NPUUYMHBI! BO-TIEPBBIX,
MOUM TMOJUYMHEHHBIM O60JblIEe HE TPUXOAUTCA Tpa-
THTb CTOJIbKO BpeMeHH Ha MeHs, a BO-BTODBIX, yNpaB-
fleHne 06e3bsHAME, KOTOPBIX OHM Ha3HAualT cede
caMu, Tpejmosaraer ropasfo GoJee BbICOKI/If/’IUyPO-
BeHb JHEPrHM W MOTHUBALHH, TOPa3fo0 JIYHLIHH MO-
DAJIBHBII KJIMMAT, YeM YIpaBJIeHHe TeMH 3Ke 06e3b-
STHAMH, €CJIM OHM HaBsSI3bIBAIOTCS CBEDXY.

Ob6yyeHue

Kpome Toro, goctiskenne BO3MOXHOCTH JieJIErU-
poBaTb MOJHOMOYHS [0 KAKOMY-TO OJHOMY MPOEKTY
AaeT MHe 6oJblie BpeMeHH A1 obecredeHus: BO3-
MOXKHOCTH JI€JI€THPOBAHUS MOTHOMOYNH WO APYruM
npoektaM.  mosydaio Bce 6oJibine cBOGOAHOTO Bpe-
MeHH, YTOOBI TPATUTh €ro Ha HAYaJbCTBO, HA IOJA-
YUHEeHHbIX, HAa APYTUX MEHE/’KEPOB U Ha cels.

Kak TOJbKO BO3MOXXHOCTb J€JerHpOBaHMs IOJ-
HOMOYMH JTOCTUTHYTR, TMOAJIEP’KUBATH €€ HAMHOTO JIer-
4e, ueM jJocTurarb. CuTyanus AeserHpoBaHUs aHa-
JIOTHYHA TIOJIOKEHUIO CaMOJIeTa, JOCTMILIEr0 Kpei-
CEepCKOH BBICOTBI M JIETSIIETO HA ABTOMUJOTE, Tle
JIETYUK JIMIIDb CJAeJUT 3a IIOKa3aHUSIMU MPUGOPOB U
HOYTH — HJH BOBCe — HE BMEHIHBAETCSI B NMPOHECC
nojera. Ho zmaxe eciu BMelIaTesabcTBO HeoGXOAU-
MO, OHO HEeCOIOCTABUMO C TEMH YCHJIHIMHU, KOTOPbIE
HY>KHO TIPHJIOXKUTD, YTOGBI BHIBECTH CAMOJIET U3 aH-
rapa Ha B3JIETHYIO TIOJIOCY, OTOPBATHCSI OT 3eMJIH U
Ha6paTb HY>KHYIO BBICOTY.
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_— OO6yuenne
Kak e J0CTHYb STOro 6JarocJIOBEHHOrO JeJje-
TUPOBAHU? OanoMUHYTHDBIE MeHe/kep pasbACHULI
MHE, 4TO [/ 0003HA4EeHHsi TOro, 4TO MEHEIXKEPB
7e1aI0T CO CBOUMII JIOABMU U MOAbEMa ITPOCKTOB 4> < 4%

Ha BBICOTY KpeliCepCcKOro rnoJera, rie OHH MOTYT u
6yMyT yUpPaBifTbCS MPEUMYIIECTBEHHO caMHUMH
MOAYMHEHHBIMU TIPH MUHHMAJbHOM BMEWIATEIbCTBE
MeHepKepa, OObIUHO NPHMEHACTCS [IOHUMAaeMbI B
CaMOM UIMPOKOM . CMbICJIE TepMHUH «obyuenues. 3a-
TIOMHUTE:

HEJDb OBYYEHUA -

AOCTH?>KEHUE BOBMOXHOCTH
AEJETHPOBATD ITOJTHOMOYHA.

¢ v <
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———  OAHOMUHYTHbBIN MeHeakep 1 06e3bAHbL

Yr0 Xe KOHKPETHO JOJIKHO TIPOM3OUTH, MPEXAe
yeM TIOSIBUTCS BO3MOXKHOCTD JIJs 1€J1eTHPOBAHMUS MOJ-
HOMOYNi1? MeHeqKepbl He LOJIKHBI, Ja U He MOTYT
JleJIErMpoBaTh CBOM MOJHOMOUMS, ITOKa He 6yAyT /10C-
TATOYHO yBEpeHbl, YTO, BO-TIEPBBIX, NMPOEKT pa3BU-
BaeTCs B NMPABUJIbHOM HANPaBJIEHUH M, BO-BTOPBIX,
UX TIO/YMHEHHBIE BIIOJHE MOTYT CHPAaBUTHCS C IIPO-
€KTOM CaMOCTOSITeNbHO. MeHeaKepbl, KOTOpble Ie-
PeflaloT CBOMM MNOJYUHEHHBIM HOJHYI0 OTBETCTBEH-
HOCTb 3a IIPOEKT 6e3 Takoill yBepeHHOCTH, He AeJie-
THPYIOT CBOU TOJHOMOYHSI — OHHM IIPOCTO YKJIOHS-
IOTCSI OT OTBETCTBEHHOCTH.

SIcHO, YTO HEKOTOpBIE IIPOEKTHI MOTYT OLITh Jie-
JIETNPOBAHbl M3HAYAJbHO, KOTJA MEHEIXKepy C ca-
MOr0 Havaja MOHATHO, KAK OHU JOJKHBI BECTUCH, U
YTO €ro MOJYNHEHHbIE CIOCOGHBI YCIEUIHO CIIPABHTb-
CS C 3TUM TPOEKTOM.

Opnako B 60JIBIIMHCTBE CJIy4yaeB IPOEKT OKa3bl-
BaeTCsi HACTOJBKO CJIOXHBIM M MHOTOMEDHBIM, YTO
ero OCyILeCTBJIEHUE HeJsb3sl CPa3y llepeoBepUTh MO/~
YIHEHHBIM, TIOCKOJbKY 3aUacTyio HU caM MeHe[Xep,
HU €R0 MOJYMHEHHbIE TOHAYATy He 06JaaoT J0CTa-
TOYHBIM TOHMMaHHEM NpobieM, meneil H BO3MOXK-
HBIX OCJIOXKHEHUH, He 3HAIOT Mopoil Jake, KakK IOJ-
CTYIIUTBCS K MPOEKTY, HE TOBOPA yXKe O TOM, UTOODI
HOpeayrazath, YTO TOT MM HHOU YEJIOBEK YCIEUIHO

126

—_— OGyueHue _—

crnpaButcst ¢ atoil pa6ortoil. Takum o6pasoM, 601b-
UIMHCTBO HPOEKTOB TpeGyIOT HEKOTOPOro Iepuoia
obyueHust, TIOKa HavyaJbHUK He YOeIuTCs, YTO OH
MOXKET JeJIETUPOBaTh CBOIO OTBETCTBEHHOCTD.

SIcHO, YTO COTPYAHUKH OOAKHbL UTPATh BAKHYIO
poJib B mpouecce o6peTeHNs HayaJbHUKOM YBEpEH-
HOCTH B BO3MOXHOCTH JejiernpoBanus. Menemxep
BOOOIIle He BIpaBe JeJIeTHPOBATh CBOM TTOJIHOMOYMS,
HOKa €ro COTPYJHHKH HE IPOJAEMOHCTPUPYIOT Ka-
KHUM-TO 06pa3oM, YTO OHHU CIIOCOGHBI YIPABJSATH IIPO-
€KTOM CaMOCTOSATEJbHO.

Kpome TOro, MOCKOJIBKY CJy’Kaliiue O CBoel pa-
60Te OGBIYHO 3HAIOT GOJIbIE, YeM HX HAYaJbCTBO,
BO MHOTUX CJy4asiX OHM JOJDKHBI YOEIUTb CBOEro
6occa B TOM, Kak CJedyeT BeCTH AAHHBIH NPOEKT.
Omo zacmasasem compyoHUKO8 NPOABAAMb OMEEMm-
cmeennocms 3a 00yuenue u Oenezuposanue Hapas-
He ¢ Hauanvcmeom! ,

Jlyuuuii u3BecTHBIH MHE croco6 OOGBSCHUTH TPO-
necc obydyeHusi — Mol HeJABHUI OIBIT OOILEHUS C
T'opnonom. Kak BbI IOMHHTE, S HA3BaJ 3TOTO COTPYZ-
HUKa <«06e3bsiHbeil abpukoity. To, yero s cymen ao-
GUTBCSI OT HETO, COCTABJSET TPEAMET MOEH HauBbIC-
el TOPAOCTH KaK MeHeKepa, MOCKOJAbKY 3TO caMast
KpacHOpeYMBas AEMOHCTPAIs! YCIIeX0B, JOCTHTHYTBIX
MHOIO M MOMM OTZEJIOM 3a NocjefHue aBa roga. CHa-
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——  OAHOMWHYTHBIN MeHeaxep 1 06e3baHbl

Yasia s BKparie pacCKaXKy, 4TO IPOU3OIILIO0, a [MOTOM
Mbl [IpOAHAM3UPYEM CJIy4UBIIEeCs.

Hekotopoe BpeMs Hasaj Aad MeHA CTajlo Oye-
BU/IHBIM, YTO HEKOTOPbIE U3 HAIIUX KJAMEHTOB MOTYT
CTOJIKHYTbCS C TEXHHYECKUMU IpobJeMaMy NpH HC-
MOJIb30BAHUHN OJIHOTO M3 HAHIMX HPOAYyKTOB. S elie
He ycnes HMYero NnpeAnpuHAaATh, Koraa I'opaon, ot-
BEYABIUMII 32 3TOT NPOAYKT, 3arJsiHYyJ KO MHE B
KaOuHeT M HPOSICHUA cutyanuioo. Tospko Torga 4
MOHSAJ, 4YTO B IOTEHLHAJE 3TO MOXKET O0Ka3aTbCs
cepbe3Hoil MpobJeMoil, cyJssuieil orpoMHble yOBIT-
ku. OH y>Xe IOATOTOBUJ CBOH IPEJJIOKEHHUS O TOM,
KaK MOXXHO CIPABUTLCS C 9TOH Mpo6.1eMoil, U MBI
JIOTOBOPUJIACH OOCYUTh UX Ha CJeAYIOUMH JeHb.

3acenanue Bes l'opaoun. Ilpemsnoxennoe uM pe-
HIeHHEe COCTOSIJIO M3 I[TPOTHO3a HAa OJHY CTPaHULY U
BCioMoratesibHOH uHGOpMalMUM Ha BOCEMHAALATH
CTpPaHMIIaX, NPUTOTOBJEHHOH Ha TOT CJay4ail, eciu
ona moHano6utcsi. OH TpovyuTan, U Mbl 06CYIHIU
€r0 IPOrHO3, COAEpXKaBLIMII OYEHb YETKOE U Kpat-
KO€ OIHCaHHe CJIOXXUBLIEHCS CUTYyalluu, TPU BO3-
MOXXHBIX BapHaHTa ee paspelieHusi, IJII0Chl ¥ MUHY-
Cbl KOK/IOTO BapUaHTa ¥ BapHUaHT, KOTOPBIil OH JHY-
HO PEKOMEH/IOBaJ IIPUHSATb 32 OCHOBY. Kak BblAC-
HIJIOCh, HUKTO He 3HAJ TOYHO, YTO OBLJI0 MCTOYHUKOM
npo6jeMbl — caM TPOAYKT Halllell KOMIIaHUM WM
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JpyTHE TIPOAYKTHI, cBsi3auble ¢ HitM. TloaToMy mpe-
noKenHoe TOpAOHOM pelleHHe BKJIOYasio B cebs, B
1IepByIo ouepe/b, HCCTef0BaHHe NPHPOJABI M Mac-
mrraba mpo6sieMbl, a 3aTeM Mepbl MO HCIPaBJIEHHIO
CHTyaluy B Ciaydae HeoGXOAHMOCTH.

Bckope CTajo ICHO, UTO TEXHMYECKYI0 CTOPOHY
cuTyanuu Topzion npopaGoTas BO BCeX JeTaX. (U a
61arofapeH eMy 3a 3TO, MOCKOJbKY MOM TEXHHYeC-
Kle 3HaHMS IMOCTENEHHO CHIDKAINCH, C TeX NMOP KaK
a4 ctaj MeHemxepom.) OH ompejenu’, 4to, KOTAa,
KeM JO/DKHO OBITb CAENaHO, M CKOJbKO 3TO Gyjer
croutb. OH yKa3aj BCe PECyPChI, KOTODbIE €My IO~
TpeGytotcss — GIOJKeT, IOJTHOMOYUSA, JIOAU, — U
KaK g JOJOKEH IOMOYb MX M3bicKaTb. Ero Texsmue-
CKasi TIOATOTOBKA OKa3asach 6e3yKOPM3HEHHOH.

Ho 6b11a onHa 3arBosaka. I'oploH He yues, Kak
TIpeAJIOKEHHOE MM PelIeHHe MOXKeT 6bITh BOCIIPMHSA-
TO HaMMH IIPOJaBUAMHM, IOTpeCHUTENsIMH M BBIC-
UMM PYKOBOJCTBOM KOMIIAHWH. 9 ob6bpgacHUI, YTO
0co60 03a60ueH BO3MOXKHONM peaklueil ABYX HalIMX
BHIe-TIPE3U/IEHTOB, Ybsi MOJ/IepKa Gblia KpUTHYE-
CKM BaKHA JUIS JQHHOTO MpOeKTa, M cmpocus T'op-
J0OHA, YTO, IO €ro MHEHMIO, HaM CJefyeT C ITUM
Aenath.

TopaoH yBepua MeHsi, 4To Mor Gbl y6eauTb BH-
Ile-IPE3UAEHTOB MOJAEPIKATh IIPOEKT, U 5 NOMPOCHII

129



———  OAHOMNHYTHBIN MeHepxep 1 06e3bsiHbl

ero mMpouHMOpPMUPOBATh UX O CBOUX ILIAHAX, BbI-
CJAyLIaTh UX PEKOMEHJAlUH, a 3aTeM COOOMIUTh MHE.
Koraa m»l BcTpeTunch B CAeAyOMuUit pa3, oH c000-
I/, 4TO, HECMOTPSI Ha BCe €ro yCUJusi, y OJHOIo
U3 BHIle-TIPE3M/IeHTOB OCTABAJIUCh CePbe3HbIe BO3pa-
>keHusi. OH NONPOCUJ MeHS OrOBOPHUTDb C 3THM BU-
Ie-TpesnzieHToM. «Xopomo, — ckasan s [oprony. —
A noroBopio ¢ HUM, HO Bbl NOIJETe CO MHOH H
6ynere Hab0aTh 32 TeM, YTO S Je]al0, W MO BO3-
MOKHOCTU TIOMOTaTbh MHE».

JlBe BCTpeun ¢ BULie-PE3UJICHTOM U [{Ba HeGOb-
KX M3MEHEHUs], BHECEHHble B IIPOEKT, CHSJIU ITO-
cjefiHee IPEIATCTBUE, MellaBliee MHe NIePEeNOpYIUTh
BCe OCTasbHble BONpPOCH! mpoekTa I'opaony. A nene-
TUpOBaJI €My BCe CBOU IIOJHOMOYNS, U Mbl JOrOBO-
PUJIUCh BCTPETHTBCS Uepe3 MecAl, YTOOBI MpoaHa-
JIM3MPOBATh DPE3yJbTaTbl UCCAEAOBAHUS U PEUINTD,
yTo fesath ganabuie. OH B3sa Ha ce6sl MOJIHbIN KOH-
TPOJIb HaJi MPOEKTOM Ha HeJsibplil Mecsdll U B TeueHHe
9TOI'0 BPEMEHM CaMOCTOSITEIbHO YIPABJISLII JeCATKA-
MU 06€3bsIH.

Teneps naBajite mpoaHaJIN3UPyeM 3Ty CUTYAIUIO
¥ BHUMATEJbHO U3YYHM TO MHOXKECTBO HIOQHCOB, KO-
TOpbIE€ NMOMOIJN MHE HAalTH BO3MOXHOCTD JI€JIETHPO-
BaHuA MOJHOMOYMNIA.

1720

1.

P O6yueHne —

A ne mozy Oerezuposamv NOAHOMOUUS, NOKA Y
Mens coxpansemcs 6ecnoxoticmeo. TopaoH 10-
MOT MHe CHU3UTb YPOBEHb TPEeBOIH, yOeIuB Me-
HS, YTO OH CI10COOEH CaMOCTOSTENbHO CIIPAaBUTb-
csl ¢ 60abWUHCMEOM BO3HHKAIOUMX BOMPOCOB.
Hau6oee y6eaure bHO Ha MeHA II0J€iCTBOBAIN
€ro THIaTeJbHASI NOATOTOBKA M yMeJias IPE3EH-
TalUsg CBOMX Hel, a Takxe ero Gblable yCIEXH.
OzHako 6ecroKoiicTBO COXPaHSIOCh, U 9TO BBI-
HyIWJIO MEHsI BpEMEHHO COXPaHHTbh KOHTPOJDb HaJ
curyauueii, nasasg [OpJOHY KOHKpETHbIE 3aja-
Hust (06e3bsiH), KOTOPble CTPaXOBaJUCh HA Iep-
BoM yposne («CHayasa nipesiaraiire, ToToM Aei-
crByiite»). [lo TeM 3agaHMsAM, C KOTOPBIMH OH
He MOT CIIPaBUTBCSI B OXMHOUKY, g paboTal eme-
cme ¢ HUM — He Ha Hero, Tak YTO MOT OJHOBpE-
MEHHO 06yuaThb €ero.

S mozy Oenezuposams NOIHOMOUUSA, MONYKO €C-
U DOCMAMOUHO YEepeH, 4mo Mou 00w IHAI0M,
umo nyxHo deaams. Ho npexje 4eM OHM y3Ha-
0T, YTO JleJIaTh, KTO-TO TIE€PBBIM JOJIKEH STO BbI-
SICHUTb. ECJM BBICHAIO S, TO JOJDKEH PacCcKa-
3aTh UM, 4TO Jejarh (TOrAa 3TO HA3BIBAETCS aB-
ToxpaTirdeckuM ynpasienuenm). ITockonsxy Top-
JIOH caM BBISICHWJI, YTO €My HYKHO JejaTb M
y6enus MeHs B CBOEil IIPaBOTe, 3TO CIKOHOMUJIO
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MHEe MHOTO BpEeMEHH, H, KpOMe TOTO, CBOUM CO0-
CTBEHHBIM HJesIM OH COXpaHsJ ropasao 60Jjb-
LIYIO NPHBEPXKEHHOCTDb, YyeM eCaH Obl 3TH HJeH
BHYIUUJI eMy .

Bouiao 6o 6esymuem denezuposams xomy 6ot mo
HU 6bL10 NOAHOMOUUS 6e3 DOCMAMOYHBIX 2APaH-
muii mozo, uMo IMOM UeN08eK CNOCcobeHn Nony-

qumsv Jocmamounsie pecypcol — spems, uHpop-

MAuUIo, Oenveu, A00et, ROMOUD U 61ACms — 018
svinoanenus amou pabomuvt. Ho k10 nyume [op-
JIOHAa MOT 3HaTb, KaKHe DeCypCbl €My HY>KHBI?
Bot nouemy ou cam nposBuJ HHHLMATHBY B OIpe-
JeneHuu 3tTMX pecypco. Kpome Toro, I'opmox
CaMOCTOATEIbHO JOTOBOPUJICS O NMPEAOCTaBIECHHH
€My MaKCHUMaJbHO BO3MOXXHOTO KOJHYECTBA
pecypcoB, 06paTHBIINCh KO MHE 3a IOMOIIBIO
TOJIBKO II0 TeM BOIIpOCaM, KOTOpbIE HE CMOT pe-
IIUTh CaM.

A ue mozy nepedosepums KoHMPOAL HAD NPOEK-
mom Komy 6v. mo Hu 6wiio, noka He 6ydy yee-
PeH 6 NpuemnemMocmu CmouMocmu, Cpoxog 6bl-
NOAHEHUS, @ MAKKE KOIUUECNBEHHbIX U Kayecm-
gennvlx xapaxmepucmux npoexma. Ecaum g He
no3abo4yych 06 3THX BOIpOCaxX, 9TO GYAET O3Ha-
4aTh, 4TO $I, KaK MEHEIKep, IPOCTO NPOSIBJISIO
6e30oTBeTCTBEHHOCTh. HO uT06B! cozacosams na-
pPaMeTPhI MCIOJIHEHNS TPOEKTa, MBI JOJI’KHBI CHA-
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yaJa uMemdv MX, a 3TO 3HAUYUT, YTO KTO-TO UX
Joken onpenenuTb. OnpeaensaTb UX J0JKeH
yeJIoBEK, KOTOPbIHl Jyulle APYrHX 3HAeT, Kaku-
MH caeyeT ObITb 9THM napaMeTpaM. I'opJoH 3nam
5T0 M y6eaus MeHs: 0100pUTD €ro MPe/JIOXKEeHNs.

SIcHo, yTo ueM GoJsiee NMPUBEPIKEH 4eJOBEK CBO-
eMy NpPOEKTy, TeM BbILIe IIAHCHl Ha YCHEX Tpo-
exta. [Ipu NpoYnX paBHBIX YCIOBUAX A C MEM
boavuLeil 20MOBHOCMBIO COZAAUAIOCH Hd Oeaezu-
poeanue noanomouu, uem 6onvuyio saunmepe-
cO8aNHOCMb 6 NpoeKkme O0eMOHCMPUpYOm mou
compyoHuxuy. 3auHTepecoBaHHOCTb ['OpAoHa He
BBI3BIBAJIA COMHEHUIT — Belb OH CTOJIBKO BpeMe-
HM U YCUJIMH BJIOXUJ B CBOM TpeaaoxeHus. Tor
daxt, 4TO 3TO OBLIM €20 NPEIJIOXKEHUA, KaK U
TOP/IOCTb 32 XOPOIIO BbITIOJHEHHYIO pa6orty, no-
BbIIIAJM €ro 3auHTepecoBaHHocThb. IIocko/bKy ero
3aMHTEPECOBAHHOCTD MOPOXKAANACh U3HYTPH, MHE
He IPUIILIOCH IPHOEraTh K Cujie yOeKIeHUs Uik
MIO/IMTUCHIBATD ¢ HUM KaKue-TO KOHTPAKTbI, YTO-
6b1 YCUIUTD €F0 TPUBEPKEHHOCTD B3ATBHIM Ha Cce-
651 0643aTEeIBCTBAM.

OT0 HE NOJHBIA CIMCOK TOFO, YTO JOJIKHO npo-

M300TH, IpeXJe YeM MOXeT MMETh MECTO JeJIeTHpPO-
BaHME MOJHOMOUYHi, HO TPHUBEAEHHDbI IPUMED XO-
powo mJmOCTpUpyeT caM npouecc. llosaraio, BB
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3aMEeTHMJIM, YTO S COXPaHSJ KOHTPOJb HaZ TPOEK-
TOM, NOKa He 00peJl MOJHYI0 YBEPEHHOCTh, YTO MO-
ry poseputb 310 I'opaony. Ho uMeHHO oH mHHLIMKPO-
BaJ M OCyIecTBHJl OOJIbIIMHCTBO CJEAYIOUIUX XO-
JI0B, KOTOpBIE Cesaql BO3MOKHBIM JleJIeTHPOBaHUe
noyiHoMounil. Tak U Ao/KHO ObLIO ObITh. ITOCKOMB-
Ky HeJb 00yueHNsl — HOBBICHTb KBaJH(DHKALUIO CO-.
TPYAHHKOB [0 TaKoil cTemeny, 4yToGbI OHHU MOTJH

A06HBaTbCSI YCIEXOB CaMOCTOSITEJNbHO, A AcHCTBO- &

BasJ Obl BO BpeA ITOM IeaM, ecau Gbl jena uTo-
J160 M3 TOTO, YTO UM CaMUM GbLIO MOZ CHIY.
ITponecc o6yyenusi o6b14HO TIpeACTaBsieT co6oit

CepHIO 3aJlaHUil, BBINOJHSEMBIX COTpPyAHUKaMu Ton ¥
KOHTPOJIEM M PYKOBOACTBOM MeHe/Kepa, IIOKa OH §
He OyJeT yBEPEH, YTO €ro JIOAW CIIOCOGHBI caMo- %
CTOSITEJIBHO OCYLIECTBJIATD TaKoil KOHTpoab. IIo Me- §
pe BBIIOJHEHUS 33JaHuil MEHe[Kep U €ro COTpYA- §
HUKH IpHOGpeTaloT HHMOPMALHIO, KOTOPYIO OHI Mo- &

TYT HUCIIOJIb30BaTh [JIs1 YyTOUHEHUS HallpaBJeHUS pa3-

BuTHS TpoekTa. Korja oHu y6exjaiorcss, uto Ipo- §
€KT ABM)KETCA B NPAaBUJLHOM HAmpaBJIeHWH, W Ko- §
Ta YBEPEHHOCTb HAYAJIbHMKA B KOMIIETEHTHOCTH f§
NOXYMHEHHDIX JOCTUTAET JOCTATOYHO BHICOKOTO YPOB- §

Hi, Ha4YaJbHUK IIOCTEIICHHO JCJECTHPYET CBOHM CO-

TPyZAHUKaM Bce 6oJblie # GoJIbIle MOJHOMOYNH, Ka- .
caloliXCcA AAHHOrO NMpOeKTa. 3afanus AOKHBI HHI- @

kHHHpOBaTbCH Ha9aJIbHUKOM MONbKO 8 mexX CAYUAAX,
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K020a NOOUUHEHHBIE HE MOXem UHUUUUPOCAMd UX
cam. O6BpIYHO B KayecTBe IEPBOrO 3aJaHUA IOAYU-
HEHHOMY Tpe/saraeTcad pa3paboTaTbh U NMpeACTaBUTD
«1171ad urpbl». I1pu HeO6XOAMMOCTH HaJaJbHUK IIPO-
CUT BHECTH M3MeHEeHUS, MOoKa ILIaH He CTaHeT BIOJI-
e MpUeMJIeMbIM. 3aTeM, ecJH BO3MOXKHOCTb JeJie-
rUpOBaHusi €nle He JOCTHUTHYTa, NOJAYMHEHHOMY B
¥ayecTBe CJAEYIONIUX 3aJaHuil NOpyYaeTcsl CAeNaTh
HIECKOJIBKO CJIeYIOIHX XOJ0B II0 MIPCEKTY CaMOCTOs-
TeJpHO, HO I0J KOHTPOJEM ¥ PYKOBOJACTBOM Ha-
yanpauKa. TakuM o6pa3oM, BBl MOKETE€ BH/JETH, 4TO
JeJIeTHPOBaHNe MOJHOMOYMIl — 3TO He eJUHOBpE-
MEeHHBII aKT, 3TO, CKOpee, MOoJoXeHue Bellell, KoTo-
pOe BO3HUKAET II0CJEe TpolLecca 00yYeHH.
Pasymeercsi, o6yueHue He BCETrJa IPOTEKALT JIeT-
<0 ¥ ryiaako. Ho oHo yIpolnaercs, Koraa MeHe/xe-
pbl ¥ UX TOJYMHEHHbIE IPOXOAAT STOT MPOLECC He-
CKOJIbKO Pa3 U KaXADBIA yKe 3HaeT, Y4ero >KAarb OT
APYTrOro 1 Kak eMy MOABITPaTh, KaK 3TO 3HAIOT [aB-
HO Mrpamllye APYr C APYyroM 4jeHbl OAHOH yT-
6oapHOM KOMaHabl. Ilocie J0CTATOYHOIO KOJIMYECT-
Ba TPEHUPOBOK IMOJY3alUUTHUK CIOCOOEH MOAaBATh
MAY B Ty TOYKY INOJdA, KyAa yCTpeMJsercs Harma-
fajomuil, KOTOpHIA TOYHO 3HAeT, Kyaa u korna Oy-
neT 6uth ero HamapHuk. TakuM o6pa3oM, KaskAbld
113 HUX MOMOraeT APYroMy CTaTb JIyYIIMM HUTPOKOM.
XopomuM IIpueMoM MsYa Hamajamommil crmocobeH
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NPEBPATUTbh HeyJayHblil 11ac B TOJEBYIO Iepefauy, a
YAQ4YHBIN Tmac crnoco6eH cAenath Hanajgaiouero re- 4

poem marya. To Ke caMoe OTHOCHMTCS K MeHeXKe-
paM M UX nojunHeHHbIM. Hayuusiuuch pa6otath BMe-
CTe, OHU CMOCOOHBI OCTHYDb TAKOTO YPOBHS COTPYA-
HUYECTBa, KOT/a MOAYMHEHHbIE CaMH 3alyMBIBAIOT U
peanusyioT GOJIbLIYIO YacTb CBOEH pa6oThl, B TO Bpe-
Msl KaK HadajbHUK IPOCTO oL06PSIET TO, YTO XOPO-
IO C/eJaHo.

Tpu Kateropuu paboqero BpemeHH

MHOro BoJbl yTEKJIO € TeX Nop, Kak OAHOMUHYT-
uplii MeHekep pacckasal MHe 06 ynpaBJeHHU
o6espsinaMu. Korza st 3a{yMbIBalOCh O TOM, HAaCKOJIb-
KO TepeMEHUIaCh MOsI KH3Hb, A MHOTAa BCIIOMHHAIO
HCTOPHIO O YeJOBeKe, KOTOPBbIH Ha BOIPOC O TOM,
Kak JoJT0 OH paboTaeT Ha CBOXO KOMIIAHWIO, OTBE-
thn: «C Tex mop, Kak OHM IIPUTPO3UJH YBOJHTD

 MeHs!»

Kak u ero, MeHs 3aCTaBuJ [eHCTBOBATH IIOK.
Taxoro poaa «ofpalenne» He BCEria IPOUCXOAUJIO
Jerxo. $I HaTaJAKMBaJCS HA OTPOMHOE COIPOTHBJIE-

" HMe u Jomyckana MHoro omu6ox. Ho B KoHIE KOH-

1I0B MHE yJaJOCh CTaThb HAaCTOAIIMM MEHEP)KePOM, H
BCEe M3MEHUIOCHh ¥ HUKOT/a yKe He 6yaeT mpexkHum!
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Ilo mepe Toro kak si NIpUMEHS Ha NPaKTHKe
uzey, KOTOpble y3HaBaJ, MOH COTPYAHUKH BO BCe
6onpllieit cTeneHw 3aHUMAMNCh CAaMOYNPAaBJIEHUEM.
Ownn uyscrsoBasiu ce6s Bce Jydlue U paboranu Bce
ayumne. Ouu Bce 60JbliIe IOJIaraJuch Ha cebs, 4TO
JaBano MHe 6ojbllie BpEMeHH Ha APyTHE KU3HEHHO
BayKHble AJIA yCIexa MOero oTAeja JeJa.

[laBaiiTe HEHaJO/TO 3a3J€PXKUMCS Ha ITHUX APY-
THX /leJlax ¥ Ha OJHOM BaXKHOM ypOKe, KOTODbI s
u3pjaek us cemuHapa OHKeHa <«YIpaBjeHue BpeMe-
HeM yINpaBjeHuA». B To BpeMsi Kak yIpaBieHue
o6e3bsiHaMyl SBJSETCA KJIOYOM K KOHTPOJIO Haj TeM,
yro OHKeH Ha3bBal <«BpEMEHEM, HaBsI3bIBaeMbIM
noAYuHeHHbIMU> (rZie HaYaJbHUK 3aHUMAeTCs 06e3b-
sHaM#, O KOTODbIX JOJ/DKHBI 3260TUTHCS €r0 MOAYM-
HEHHbIE), yCIeX B yIpasJjeHun TpeGyeT, YTOGBI MBI
MIOCTOSIHHO CTPEMUJIMCH K 6alaHCy MEXAY TpeMs Ka-
TETOPUsAMH Pabovero BpeMeHHU.
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s v ¢
TPH KATETOPHH

PAFOYEIO BPEMEHH
B OPTAHHU3AIIHH:

BPEMS,
HABSI3bIBAEMOE HAYAJIbCTBOM;

BPEMS, )
HABSI3bIBAEMOE CUCTEMOI;

COBECTBEHHOE BPEMSI.
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BpeMﬂ, HABA3LIBAEMOC HAYANLLTBOM

Bpewms, HaBsA3bIBaeMOe HAUAJbCTBOM, — 3TO Bpe-
M, 3aTpadeHHOe HaMH Ha Jesia, KOTOPbIMH MbI He
3aHUMaJHCh Obl, eciau 6bl y HAC He OBLIO HAYaJb-
ctBa. HayanbHuka MOKHO U He UMETh — BBl MOXe-
Te YUTH Ha IEHCUIO, XUTb Ha rnocobue, BHIUTPATh B
JIOTEpEIo, CTaThb HpeANpUHUMaTeseM U T. . Ho ecim
y Bac ecTb HAYaJbHUK, BBl 00A3dHbL YAETATH €My
BpeMsI, TOTOMY 4TO cylectByeT 3osiotoe IIpasuno
Yupasaenusa: TE, KTO UMEET 30JI0TO, YCTA-
HABJIUBAIOT ITPABUJIA!

‘Tlosunysich stomMy 3onotomy IlpaBuiy, MbI HH-
TYWTHBHO NOHHMaeM, YTO B HaUIUX HHTEPECaX YAOB-
JIETBODSITh HauaJbCTBO CBOEi paboToii. Y OBJIETBO-
peHMe HayaJbCTBa TpeOyeT BpeMeHH, HO emie 60JIb-
1Ie BpeMeHH Tpe6yeTcs Ha OGbSICHEHUS C HEY/0BJIe-
TBOPEHHDBIMU HAYaJbHHKaMH.
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Hanpumep, B Te aHu, Korfa s Obl1 TaK 3aHAT
obe3bsiHaMHM CBOMX IMOJYMHEHHBIX, OJHOH N3 MOUX
ouM6OK OBLIO TO, YTO S HEAOCTATOUHO MH(MOPMHUPO-
BaJl CBOIO HayaJbHUILY O MpoUCXOAAleM. B peaynb-
TaTe OAHAXKJAbI €€ OXXKHMJIaJ HENPUSITHBIX CIOPIPHU3, -
Korza ee 6occ OGHAPYKU/I Cepbe3HyIo NMpobieMy, O
KOTOpPO# g JO/KeH Obla IpeAyIpeRUTb ee 3apaHee.

Ona orpearupoBajla TeM, 4YTO 3acTaBUJa MeH:A
YCUJIUTD OTYETHOCTh. DTO NOTPe6OBaIO OT MEHS IO-
pasfo GoJibille BPEMEHM, 4eM ecjiM Obl s € CaMoro
HayaJa CBOEBpeMeHHO MH(OPMHUPOBaJ €€ O CBOMX
Jlenax.

Kax fg06uBaTbCsl TOTO, 4TOOBI HAYaJbHHK OBLI
yI0BJIETBOpeH Moeil paboroii? Bot ayuinas ujaeda Ha
STOT CYeT, KakKyl0 s Koraa-au6o CJbIAI: BCerjga
JlefaiiTe TO, 4ero XodyeT Ball HayaJbHUK., Ecau BaM
He HPaBHTCSA TO, YerO XOueT Baill HAYAJbHMK, U3Me-
HUmME €20 Xendwusa, HO Bcerjga jesnaiiTe To, 4ero
XOYeT Balll HavyaJlbHHK.

3TO He 3HAYUT, YTO MBI BCETJa U BO BCEM JOJIK-
HbBI COTJIAIIaThCA ¢ HauaabcTBoM. Hao6opoT:
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Ho ynoBneTBopsATh HA4aJbCTBO — B BAIINX HHTeE-
pecax. ITosToMy, eci BbI He COIJIACHBI C TEM, Y€ro
JKesaeT Bai 6occ, AeilCTBYHTe Tak, Kak BBl XOTEJH
6b1, 4TOOBI [EHCTBOBA/IM BalIM TIOAYMHEHHbIE, KOTIa
OHH He COTJIACHBI ¢ BaIUMM KeJlaHusiMu. Mbl Ha3bIBa-
eM 9TO J0s1bHOt onno3uyuel. JIosIbHAS ONMMO3ULIUA —
3TO KOT/a Bbl MBITAeTeCh YOeAUTh CBOETO HAYaJbHUKA
IPUHATD JIYHLIYIO aJ1bTeDPHATHBY, HO, €CJIH 3TO He yaa-
€TCsl, BCE-TaKy JeJlaeTe TO, Yer0 OH XOYer.

OnHo U3 caMbIX BaXKHBIX IIPABUJ, KOTOPOE 5 YCBO-
WJI 32 CBOIO Kapbepy, COCTOUT B TOM, YTO caMa Mo cebe
xopoiasi paboTa, Kak 6bI OHa HU yJOBJIETBOPSJIA 64C,
MO’KeT OKa3aThbCst HEOCTATOYHOMN /IS Ballero Havajib-
CTBA. Y IOBJIETBOpEHHE HAYAJIbCTBA TpeOyeT BPEMEHH,
nopoii 60JblLileTO, YeM HY’KHO /JIs1 BbIIOJIHEHUSA pabo-
Tel. $1 3HA0, YTO, AJIA TOro 4To6bl MHGOPMUDOBATDH
HAvaJbCTBO, MPEJOXPAHATh €I0 OT HEIPHSTHBIX CIOpP-
IIPU30B, MPEABUJETh €r0 >KeJIaHWsl, HAKANIUBAaTh €ro
JIOBepHe KO MHE U TaK Jajiee, HeOOXOAUMO BpeMs.

Eciu Mbl nipeHe6peraeM 3THMMM BelllaMM, Mbl Jeii-
cTByeM ceGe BO BpeA. SI Ha JYHOM ombITe yOeaucd,
YTO, eCJU sl He yAeJsI0 JOCTaTOYHO BpeMeHH Ha YAOB-
JIETBOPEHIE HauasbCTBA, 9TO IPUBOAUT K MHOTOKpAT-
HOMY YBEJUUYEHHIO BPEMEHM, HaBSI3bIBAEMOTO HAYaJjIb-
CTBOM, a 3TO 3HAYHUT, YTO Y MEHS OCTaeTcs MeHbIle
BpeMeHU Ha MOJYMHEHHLIX M Ha Te [eJia, KOTOphle MHE
X0TeJIoCh GBI J1esiaTh.



Bpems, HaBsi3biBaemMoe CHCTEMOM

Bpems, nasaszvieaemoe cucmemoti, — 310 BpeMms,
KOTOpO€ Mbl TPAaTUM Ha aAMHHUCTPATUBHBIE ¥ HHbBIE
Tpe6oBaHus, MOCTYNalolIue OT JIAeH, KOTopble He
SBJITIOTCS /1T Bac HM HAYaJbCTBOM, HU NOAYMHEH-
My (OT APYruxX MeHe[KepOB, COCNYXKMBIEB, 06-
CJIY>KMBAIOLIETO IEPCOHAJA U T. 11.), TpeGoBauus, Ko-
TOpble HEOTbEMJIEMO NPUCYTCTBYIOT B JI0O6OH opra-
Husauuu. IIpu aTOM BbI CJIOBHO cTOMTE Yy GeCKOHEY-
HOro aAMHMHUCTPATHBHOIO KOHBeilepa, NPOHHU3bBIBa-
IOUIEr0 BCI0 OPTraHM3aIlMI0, YTO-TO CHHMAas C Hero,
YTO-TO NoiaBas Ha Hero. To, yTo BBHI CHHMMaeTe, ITO-
najZaer B Ballly «KOP3UHY BXOASMUX JOKYMEHTOB»;
TO, YTO BBl IIOJAeTe Ha Hero, MOCTyMaeT M3 Baluel
«KOD3UHBI MCXOAAIUX JOKYMEHTOB». BpeMs, HaBs-
3bIBAaEMOE CHCTEMOH, BKJIOUaeT B ceOda 3aloJIHeHue
BCEBO3MOXHBIX aJMHUHUCTPAaTUBHBIX (OPMYJIIPOB,

NIPpUCYTCTBHE HA PA3JIMYHBIX 3aceJaHUAX, OTBETHI Ha

TesepOHHBIE 3BOHKH.
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_— Bpems, HaBA3LIBAEMOR CUCTEMON —_—

TpeamnosnoxuM, y Bac yBOJUJIACh CEKpeTapila,
B BaleM oTzeje o6pasyercsl TO, YTO Ha sI3bIKE OTAe-
Jla KaJIpOB Ha3bIBA€TCS <«HE3allOJHEHHOH BaKaHCH-
eii». Ecay Bbl monpocure uUX HaHATb BaM JAPYIyIO
CeKpeTaplly, OHH NPEAJIOKAT BaM 3al0JHUTD 6/1aHK,
pacmucarb ee cayxeGHbie o0sf3anHocTH U T. A. Bpe-
MsI, KOTOpPOE€ BBl TPAaTUTE€ Ha BCE 3TH BOIPOCHI, U
€cTb BpeMsl, HaBsI3bIBaeMoe cucteMoit. KTo-To Hasbl-
BaeT 9TO BOJIOKHMTON, KTO-TO Ha3biBaeT KaHIEIAp-
IIHOI, KTO-TO — OIOPCKPAaTH3MOM.

AMUHKCTPATHBHAS BOJIOKUTA CYILIECTBYET MPaK-
TUYECKH BO BCEX OPraHU3alUsIX, MOCKOJbKY 06C/Iy-
JKUBAIOMKI TEpPCOHA, Kak MPaBUJIO, NMeperpyxeH
paboToif ¥ HeOYKOMILIEKTOBaH.

OpuH yesoBeK M3 OOC/IYyKHBAOLIETO IEPCOHAIA
KaK-To 0GBbACHII MHe, 11o4YeMy 3TO Tipoucxoiut: «Her
[pelesioB TOMYy, 4ero oT Hac TpeGyioT, HO €CTb Ipe-
JeJl TOMy, YTO MBI MOXKeM cjejarbl» O6cayxuBa-
I0LIKiT IepcoHas POCTO He B COCTOAHUH J€JIaTh BCe,
yro or Hero TpeSyercsa. Iloatomy, uto6sl BHECTH
XOTb KaKOK-TO MMOPSIOK BO BECh 3TOT Xa0C U HEMHO-
ro o6aerynth ceGe KuU3Hb, OHH pa3pabaTblBaloOT
orpoMHoe MHoroo6pasue (GopMyJsapoB, NPOLENYD H
UHCTPYKIMM.
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———  OpHOMMHYTHBINT MeHeakep 1 00eabsHbl

Bosiokuta Tpe6yeT BpeMeHH, MTO3TOMY TaK MHOTO
Jiofiell xanyercst Ha Hee. Ho urnopuposatb Tpe6o-
BaHU$ cucteMbl puckoBaHHO. OHKEH pacckasas HaM
' Ha ceMHHape MCTOPHIO O MeHeIXKepe, y KOTOPOTo
CJIOMaJICSL CTYJl U OH NOIbITaJCcs ero 3aMeHuTh. Ilo-
CKOJIbKY TOT ObLT UCJIOBEKOM 3AHSTBIM, y HETO HE

ObLIO BpeMEHM 3aBeCTH 3HAKOMCTBO € KeM-HHOYIb

13 oT/esa cHaGKeHNsl, KaK He 6blJI0 BpEMEHH JIMYHO
SIBUTBCS Ty[a, YTOObI 3aKa3aTb HOBbIH cTyJ. [1oaTo-
My OH cAesaJ CBOH 3aka3 1o teJiecony. B To Bpems
y Hero 4To-To He JaJMJoch Ha pa6ore, U OH ObLI
TaK paszocaZoBaH NOJOMKOH CTyJa, 4TO B Pas3roBo-
pe c IpeacTaBuUTeaeM OT/esa CHa0KeHUS IPOSIBUJ
HEeKOTOpYI0o pe3KocThb. OTBeT Obl CTOJIb K€ PE3KUM:
«MBbI 10/15KHBI MOMYYUTD 3asiBKY B IUCbMEHHOM (op-
Me. 1 Ha coorBeTcTByIOleM OJiaHKe». Y HEro He
6bII0 COOTBETCTBYIOIIETO 6JIaHKA, MO3TOMY. OH OT-
NpaBHJCA B OTAeN CHaGXKeHMs JIHYHO M, TIBITAACh
COXpPaHATh XJIaJHOKPOBUE, 3aMOJHNJI 6JaHK HA MeC-
T€e, UIBBIPHYB €ro 4epe3 CTOJ CJAYKalleMy.

Hecars aueit ciycts (Korza OH ysKe PacCUUTHI-
BAJI CHZETh HA HOBOM CTYJIE) €ro 3asiBKa BEPHYJach
K HEMy C NPUIHCKOIl: «Mbl HEe MOXeM Y/0BJIETBO-
PUTH Ballly 3asBKy, HOCKOJbBKY Bbl IIOCTaBHJM He-
Bepuyio 1Hdpy B rpade 9». Ilobarposes, oH M0O3BO-
HMJI B OTJeJ1 cHAG KeHUsl M BBICKA3aJ BCE, YTO O HUX
aymaer. Hemuoro ycnokousuics, oH ciupocit; «Ka-
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KoBa mpasusibHast mudpa?» Chyxamuii 3a CJI0BOM
B KapMaH He [0Jie3 ¥ C OTKPOBEHHBIM CMEIIKOM OT-
Betua. «Jlasaiite pasbepemcs. Hame neno BbisaBs-
JATb HenpaBuJibHble LUQPHI, a Bauie JeJ0 — BIH-
ChIBaTh IPaBUJIbHbIE> . MeHe/Kep IIOYUHUIL CTYJI CaM.
MbI He MOKEM YNpPaBiATh 6e3 NOMOLIM STHX JIIO-
Jeit u HyXzaeMcss B HUX OoJIbllie, YeM OHH B Hac.
[ToatoMy, 4TOGBI BBKUTD B OPTaHU3ALMH, BbI JOJXK-
HBI NpUCIIOCa6INBATBCSA K GIOPOKPATHYECKUM TPebo-
BaHHSAM cucTeMbl. Eciu Mbl IpeHe6peraeM 3THMH
Tpe6OBaHUAMH B HaJeX/e NOTPaTUThb COKOHOMJIEH-
HOe BpeMsi Ha Jpyrue Jeja, CHCTeMa HaKa3blBaeT
Hac, HaBsi3biBas HaM emie 6oJibine TpeGOBaHUMH.



CobcTBeHHOe Bpems

Tpertbs kaTeropusi BpeMeHU, KOTOPOH MbI HOJIXK-
Hbl YCNEWHO YIPaBJsATh, — 3TO Halle cobcmeennoe
epems, T.e. BPeMsl, KOTOPOE Mbl TPATHM Ha TO, 4TO
caMu pemtaeM aas cebsi [ienaTh, Ha TO, YTO He SBJIS-
eTcsl HeNOCPeJCTBEHHON peaki(ieldl HAa MHUIMATHBBI
HA4yaJbCTBa, MOJUYHHEHHBIX WJIM JPYTUX CJYKalUX.

ITa KaTeropHsi paboyero BpeMeHH — caMast Ba-
Hasd U3 TPeX, NOTOMY YTO TOJIbKO B 3TO BPEMSI MBI
1MeeM BO3MOXKHOCTD HPOSIBJISATD CBOIO MHANBUIYAJIb-
Hoctb. Korga paGora HaBsi3bIBaeTCsl HayaJbCTBOM,
TpeOOBAaHUA HauvalbCcTBa 6epyT BepX HAJ Baued HH-
mBuAyanbnoctoio. Koraa pa6ora HaBs3bIBaeTcs cuc-
TeMOH, MBI BBIHYXKJEHBI NPHCIOCAGIMBATHCS K €e
Tpe6oBanuaM. [103TOMy CBOil YHUKAJIbHBIA BKJIAJ B
of1ee €10 Opraiu3aliid Mbl MOJKEM BHECTH, JIHIIb
1Mesi COOCTBEHHOE BpeMsl.
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Co6GcreeHHOR Bpems

" Co6CcTBEHHOE BpeMs, TTOJ00HO X0JIeCTEPHHY, MPHU-
HuMaeT fBe (OPMBI — <XOPOWIYIO» M <IJIOXYIO»:~
COOTBETCTBEHHO CBOOOJHOE BPEMsi, KOTOPOE Bbl MOXKe-
Te JCII0Jb30BaTh 110 CBOEMY YCMOTPEHHIO, ‘U BpeMs,
HaBA3bIBAEMOEe NMOAYMHEHHBIMU. Bpems, HaBsA3biBae-
MO€ IOJUMHEeHHbIMH, KaK MbI YK€ pa3o6pajuch BbI-
e, — 3TO BpeMsd, 3aTpauyrBaeMoe Ha 00€3bsiH Ba-
mux nompunuensbix. (OHO Bce paBHO SBJSIETCS Ba-
UM COGCTBEHHBIM BpeMeHeM, IIOCKOJIbKY BbI pelia-
ere, noAGupaTh 3THUX 06€3bAH HJIU HeT.)



CsobogHoe Bpemsi — camoe BaXXHoe

CBob6oaHoe BpeMsI — 3TO BpeMs, B TeueHHe KO-
TOPOTO MBI 3aHUMAEMCSl TeMU Bell[laMH, KOTOpble Je-
JIAIOT Hamry paboTy IIO-HAcCTOsIieMYy HMHTEPeCHOH M
6aarofapHoil (He TOJBKO C TOYKH 3peHus (pUHAHCO-
BOrO BO3HArpak[eHus1), — TAKMMH KaK TBOPYECT-
BO, OGHOBJIEHHE, PYKOBOJCTBO, ILJIAHUPOBAHUE K OP-
raHusaiusa pa6orol. KpoMe Toro, ara JaesTeJbHOCTD
HeoOXOAMMa JJIS1 POCTa M Pa3BUTHSI CaMHX OpraHH-
3aunii, 4TOGBI OHU OCTABAINCH KOHKYPEHTO- U KU3He-
crmoco6ubiMu. CBOOGOAHOE BpeMsi, TakuM 06pa3oM,
HeO0OX0MMO KaK paGOTHHKAM B OTAEJbHOCTH, TaK U
BCeil opra"u3anuu.
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XoTts cBo6oaHOE BpeMs SIBASETCA CaMOil BaKHOIT
Kateropueil pabouero BpeMeHH, K COKaJeHHI0, HMEH-
HO OHO HMCYe3aeT IepPBbIM, KOT/Ia BOBHHKAET HEXBaT-
Ka BpemeHu. [Touemy? IIpuuuHa 3TOTO TECHO CBsI3a-
Ha C CHUCTeMO cTUMyaupoBaHus. Bugute i, ecau
BBl He JeiiCTByeTe B COOTBETCTBHU C TOXKEJAHUSIMU
HAYaJIbCTBA, BAac OOBHHAT B Henogunogenuu. Eciau
BBl OTKasbIBaeTech IIpHCIOcabauBaTbcsl K TpeGoBa-
HUSIM CHCTEMbI, BaC OOBHHSIOT B HeXeaHuu compyo-
Huuamy. Eciau BBL He Jenaere TOro, uro obeuanu
CBOMM IIOAYMHEHHBIM, T.€. He paboTaeTe Hax HX
ofe3bsAHaMH, Bac OOBUHSIIOT B TOM, YTO Bbl MEWKa-
eme. A MBI OY€Hb He XOTUM OBbITb OOBHHEHHBIMU B
TaKUX rpexax, MOTOMY YTO
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mex, Kmo 1ezKOMvlCAHHO
unu 6ecyepemonno

OMHOCUMCA K nompebrocmsim Opyzux modet,
xdem Gvicmpoe u ouesudnoe naxasanue.
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———  CBO6G0OAHOE BpeMa ~ Camoe BaKHOE —

Ho xakoBo HaKa3aHue 3a HEBHUMAaHHE K CAMOMY
Ba)XKHOMY BHJY BpE€MEHU — CBOOOJHOMY BDEMEHH?
KakoBo HakasaHue, HanpuMep, 3a TO, YTO s He Je-
JIAJ0 TOro, YTO MeYTal JejaTb B CBOOOJHOE BpeMsl
(ocobenHo ecau HUKTO 06 3TOM He 3HaeT)? Hukako-
TO HakasaHus — MO KpaiiHeil Mepe, B KpaTKOCpOY-
HOW MepCHeKTHBe — HET, Bellb HUKTO HE MOXeT 06-
BHHHTb MEHS, UTO g He 3aHUMaloCh KaKHUM-TO Je-
JIOM, €CNM HUKTO JaKe He 3Haer, 4To s cobupascs
UM 3aHUMATHCS.

TakuM o06pa3oM, <«CBOGOJHAs» [AESATEJIbHOCTD
(He BJeKymasd HeMeQJIEHHOTO HaKa3aHWsi) COMEPHU-
yaeT C JedATeNbHOCTbIO, KOTOpas, €CJIU el IpeHe-
6peub, clesaeT MeHS BHHOBHBIM JHGO B HEMOCHy-
waHuu, Ju60 B HEXXeJaHWH COTPYAHUYaTb, JuGO B
Bosokute. [lorajgalitech, YTO [/ MeHSI OKasbIBaeT-
cs1 BaxKkHee!

Ecniu B KpaTKOCpPOYHOH TepcrieKTHBe IpeHebpe-
’KeHHe CBOGOJHBIM BPEMEHEM MOXKET COUTH MHE C
pyK, TO B 6oJiee OTAadeHHOM OyayuieM CypoBoe Ha-
Kasanue /1 MeHS W JJIS OPTaHU3aluil HEMUHYEMO.
Jlnst opranusaiiuu 3TO HaKa3aHye COCTOUT B TOM,

YTO OHa He CMOXET BBIKUTH, HE T'OBOpPA yme 0 Ka-

KOM-TO Tporpecce, 6e3 TeX pe3yJbTaTOB, KOTOPBIX
MOTYT AOCTHYD CJIyIXKAllHe MOIbKO B CBOE CBOOOI-
HOoe BpeMs. Eciu y ciaykammx HeT BpeMeHHM, KOTO-
PbIM OHH MOTJM 6Bl PACNOPSIKATHCA 1O CBOEMY

1%3




——  OAHOMUMHYTHBIN MeHepkep 1 06e3batbl

YCMOTPEHHUIO, OPTaHU3AlNS JIUIIUTCSI TBOPYECTBA, 06-
HOBJIEHUSA, MHULMATHBBI U T. 4. [lJa MeHs [0Jro-
~ CPOYHBIM HaKa3aHueM OyJeT TO, YTO s, Kak paboT-
HUK OpPraHU3alHH, CTaHy (DAaKTHYECKU >KUBbIM TpY-
oM, pa6oM CHCTEMBI, pearupys JMiIb Ha Npo6Je-
MBI, CO3/laBaeMble JIDPYTMMH JIOAbMH, U HE uMes

BPEMEHU Ha TBOPYECTBO, 0GHOBJIEHUE H IIpOABJIEHHE
HHUIHATHUBDI.

B Y

HauHHTe € COKPALLIEeHHU BPEMEHH,
HABA3LIBAEMOro NogYHHEHHbIMH

Yo xe feaaTh? Y4uThiBasg He0OXOJUMOCTDb II0-
CTOAHHOTO O ICPKAHUS HEPA3PHIBHBIX CBA3EH € Ha-
YaJIbCTBOM, COCJIY>KHBIIAMH M TIOAYMHEHHDBIMHM, KakK
3e $ BCe-TaKM BBINYTAaJICs M3 3TOH CHTyallMu JBa
roja Hasajg 1 obecrieuns cebe MakCHMYM CBOOOZHO-
TO BpeMeHH?

XoTsi Mbl JOJKHBI TIPOJOJIKATh MOJAEPKUBATD
OTHOIIIEHHS 0 BCeM TPEM HaNpaBJIEHHSAM, C Yero-To
HY>KHO Hauath. S HayaJ ¢ COKpalleHHA BPEMEHH,
HaBA3bIBAEMOTr0 NOAYMHEHHBIMH. OTOMY €CTb [BE
npuuuHbl. Bo-mepBbIxX, pa6oTa, HaBsA3bIBagMas MOA-
YMHEHHBIMH, HE NPUHAIJIEKUT K YHUCIy MOUX CJIy-
skeGHBIX 06si3aHHOCTell. BO-BTOPBIX, 3TOT IIPOLECC
Tpe6yer GBICTPBIX H PAJMKAIbHBIX MEpeMeH, a Ta-
Ke TlepeMeHbl HepBUPYIOT Jofieit. 1, KoHedHo, TIpea-
noyes 6bl He HePBUPOBATb BOOOIIE HUKOTO, HO Pas
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e  OAHOMMHYTHBIN MeHepXep 1 06e3baHbl

YK BBIHYXK/IeH ObLT 3TO Jie/1aTbh, OCTOPOXKHOCTb Tpe-
6oBasa Toro, yroGbl 3T0 GBLIU JIIOAM, KOTOpblE Me-
Hee JPYTruX CnocoOHbl OTOMCTHTh MHe. IloguiHeH-
Hble He MOryT J06aBUTb MHe 00e3bsiH 6e3 MOero
COrJiacusi, a HadyaJbHUKH M ADYrUe MeHeIXepbl MO-
TYT ¥ CAEJAIOT 5TO, €CJH 51 HAYHY yBEJINYMBATDH CBOE
cBO6OAHOE BpeMs 3a CYET UX HOTpeGHOCTei .

Wrak, 1 Hayal cOKpamaTb BDeMsi, HaBs3bIBA-
eMoe TIOJIYMHEHHBIMHU, yBEIMYUBAs TEM CaMbIM CBOE
cso6onHoe Bpema (IOCKOJIBKY COGCTBEHHOE BpeMs
CKJIaJIbIBAETCS 113 CBOET0 CBOGOHOTO BPEMEHH U BpE-
MeHM, HaBSI3bIBAEMOIO IOAYMHEHHBIMU), 6Garogaps
KOTOPOMY s HadaJl MPOLECC CBOErO YMPaBJIeHYECKO-
IO <BbI3ODOBJIEHISI>.

Yeenunyenne cBobogHoOro BpemeHH1

Ha cemunape «YmpapsieHle BpeMeHeM yIIpaBJie-
HUsI»> $ YCJDIIIAJ HHTEPECHYIO HCTODHIO, XOPOIIO
HJLTIOCTPUPYIOLLYIO 3TOT IpoLecCc. IJTO aHEKAOT O
IBYX npusTesix, Gerymux 60K o 60K uepes JieC OT
measens. Measenp HaroHsieT. OfUH YeJ0BEK FOBO-
put apyromy: «Ecam 6p1 a4 6bl1 B KDOCCOBKax, s
Gexxanm Obl HeMHOro ObicTpee». JIpyroii OTBevaer:
«$I mymaro, ThI Bce paBHO He OTOpBajcs Obl OT Mef-.
Bels1». [lepBoIil HAa 3TO FOBODUT: «A MHE U HE HAAO
OTPBIBATBCSI MeJBejisl, MHE JOCTATOYHO OTOPBATbCA
ot 1ebsil>

S o6uapysuut, 4TO Jaxke Iocje TOro Kak s cae-
Jajl IIepPBbIi war Brepes, COKPATUB BpeMsi Ha pabo-
Ty, HaBsA3bIBAaEMYyIO IOJUYMHEHHBIMM, ME/ABE/b IIPO-
JoJKan apmiath Mue B cnudy! Ha moe Bpems mpo-
JIOJIKAJIA TIPeTeHI0BaTh H HavaJbHHLA, U COCIIY KHB-
1IbI, Ja ¥ TIOJ{YMHEHHbIE UMEJH BIIOJHEe 000CHOBAHHbBIE
Tpe6oBaHuss Ko MHe. Ho 3TOT JQONONHUTEIbHBIHA
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e OAHOMWHYTHBIN MEHEAKEP 1 06E3bsHbI

OTPE30K CBOGOJHOTO BpeMeHH 06ecreums MHe HeKo-
TOPYIO CBOGOIY NeHCTBUIl, YTOGBI 1 MOT CIIPABUTHCS
CO BCEMM 3TUMM 3alpoCcami.

Pa3fo6biB 3TOT KPOIIEUHBIH POCTOK CBOGO/HOTO
BpeMeHH, s NOCajMJ €ro M [aJ eMy BO3MOXXHOCTb
paspactarbcd. S B mepByo ouepespb mpoayMas CBOU
OTHOIIEHHSI C HayaJbHUIE — KakK JOGUTLCS TOTO,
4TO6BI OHa O6OJbIlle JOBEpsJa MHE, IPeJOoCTaBJIASA
MHe TeM caMbIM Bce 6oJbliie ¥ 60Jblle CBOGOIHOTO
BpEMEHH.

B moeit pa6ote ecTb MHOXECTBO acIeKTOB, IO
KOTODbIM $1 Npesk/e He NPeANPUHUMAJ HUKaKuX JHeil-
CTBUIii, He TIOCOBETOBABLINCH NMPEABAPUTENBHO C HEl.
Omna xoresa 3apaHee 3HaTb O MOUX ILJaHAX, YTOGBI
HMETb BO3MOXXHOCTb NPEABOCXUTUTD OIIMOKH, KOTO-
pbie 4 MOT COBEDUIUTH.

ITOT KOHTPOJb OTHHMaJ MHOIO BpPEMEHU H Y
Menst u y Hee. Oanako Mo HelpepbiBHBbIE ITpodec-
CHOHAJIBHBIE YCIEXM TIOCTENIEHHO CHU3HJIH YPOBEHb
ee 6eCOKOIiCTBA 0 TaKOH CTeleHH, YTO OHA npeJo-
CTaBUJIa MHE 3aHUMATLCS CBOUMM JIEJIaMH CaMOCTOSI-
TEJIbHO ¥ HH(OPMHPOBATb €€ JHIIb B KBApPTAJIbHBIX
oTyYerax. JTO COKOHOMUJIO MacCy BPeMeHH HaM 060-
uM. VlHbIMH cJI0BaMH, II€PBOHAYAIbHO HPHOGPETEH-
HbIii MHOIO KyCOYeK CBOGOAHOTO BPEMEHH 5 HCIIOJb-
30BaJl TakMM 06pa3oM, YTO 3TO 06ECHEeYHBAaJO MHE
(u eit!) eme Gosbure cBOGOHOrO BpeMeHH.
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— YaeanueHne cBOGOAHOTO BpeMeHn —_—

AHaJIOTMYHBIH MMOAXO0J SI IPUMEHU] ¥ B OTHOLIE-
HUSIX C JAPYTMMH CJy>KallUMp KoMmanuu. B mpo-
mJoM, 4ToGbl OOOHTBCA CBOEro, A roJjarajics HC-
KJIIOUNTEJbHO Ha BJAACTb CBOErO IIOJIOXKEHUS, II0-
CKOJIbKY $1 GBbLI CJMIIKOM 3aHSIT, yTo6bl pelaTh 3TH
BOMpOCHI 6oJee TIPOAYKTHBHBIM ofpasoM. W s mo-
miaatuiacs 3a ato. Ho xorga y MeHs NOSBUJIOCH He-
MHOTO CBOOOJHOTO BpeMeHH, 4acTb €ro S NOTpaTUl
Ha yKperJieHre MOMX OTHOLIEHHi ¢ APYTHMH MEHEA-
’KepaMu 1 00C/Ty>KIBAIOIMM II€PCOHAIOM, U 3TO HO-
3BOJIMJIO MHE HOGUTHCSI OT HUX GOJIBINETO MPU MEHb-
IIAX YCHAUSIX C MOeHd CTOPOHBI. }

Eme ofuH nmpuMep, HIOCTPUPYIOUINH 9TOT NPO-
necc. B mporioM, ecau MHE YTO-TO CPOYHO Tpe6o-
BaJIOCh OT OGCJY>KHBAIOLIETO MepcoHana, OHU oco60
HEe YTPY KAAJUCD, MPeNoUnTas AeilcTBOBATh CTPOTO
no uncrpykimu («3anonnute GopMyJsip, ¥ Mbl Ja-
IOM eMy XOo»).

Ho korza s MHBECTHPOBAT 4acThb CBOGOAHOTO Bpe-
MEHH B yJy4illeHue OTHOLIEHHWil ¢ HUMH, BCE npeo6-
pasusoch. Tenepp, KOrla MHE UTO-TO CPOYHO OT HMX
HY’KHO, 51 BCTPEYAl0 MCKPEHHIOI MOIJCPXKY H 10-
61MBalOCh CBOETO 3a ropas/o MeHbllee BpeMs — OT
ToOl caMoil cUCTEMBI, KOTOPYIO 5 BCerjia KpUTHKOBaJ
Kak GIOPOKPATHIECKYIO, HANOTCKYIO U 6e30TB§TCTBeH-
nyio. Kak 1 B ciyuae ¢ Moeil HadaabHULEH, S MO-
TpaTHJ YacTh CBOGOJHOTO BPEMEHU Ha CO3/aHUE elle
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60/1bIIIEr0 KOJIMYeCTBa CBOGOAHOrO BpeMeHu. S1 mo-
HSJ, YTO TpH BCeil 6e3/1apHOCTH 3TOH CHUCTEMBI JIIO-
AU U3 06C/Iy>KUBAIOIIEr0 NepcoHajJa CIOCOOHBI TBO-
PUTD uyzeca, ecJy 3aX0TsaT. BMecTo Toro uto6nl Kpu-
THKOBaTh M OTBEpPraTb 3Ty HECOBEPLIEHHYIO CHCTe-
My, s Tellepb HCIOBEAYIO TaKOil NPUHLMIL: Jyyue
Hanecmu yoap Kpueoll naiKod, yem nompamums 6cio
KU3HD HA ee evinpsaMacHUe.

To xe oTHocUTCS U K MOMM noAuMHeHHbIM. Kak
Bbl OMHHUTE, B OZIHO mpekpacHoe yTpo (ToT cambril
«3HAMEHUTBIT> NOHEAETbHUK) S BEPHYJ UM BCEX UX
06e3bsiH M TakMM 06pa3oM IPEBPATUJ HECKOJBKO
[IHEll BpeMeHH, HaBsI3bIBAEMOrO IMOAYMHEHHBIMU, B
TaKoe e KOJIN4YecTBO cBOGOAHOTO BpeMenu. [loTom
s1 HadaJ o6ydaThb CBOMX JIOJEH, ¢ TeM 4YTOGBI OHM
6osbliie Tostaranuch Ha ce6s. UeMm Gosblile OHM IIO-
Jarajuch Ha ce6s, TeM 6oJibllie Y MEHS TOSIBJSJIOCH
CBOGOJHOTO BpPEMEHM M TeM 310pOBee CTaHOBUJICS
MopaspHblil kauMar. (CyuiecTByer BbICOKasH CTENEHb
KOppeJISIUU MEeXAY YBEPEHHOCTbIO PaGOTHUKOB B
CBOUX CHJIaX M MOPAJIbHBIM KJIUMATOM.)

ynpasnate — He 3HAYUT
aenarb camomy

Teneps st U3Meps0 CBOIl yCIeX Ha OCHOBE TOTO,
yero Ao6UBaIOCh OT CBOHX JIOJe#, HEXEaU 4TO Je-
jJalo caM. K cuacTbio, MOA HavyajJbHHIA H3MePSIET
MO ycmex TouHO Tak >xe. VI s pajg coo6mUTb, 4TO
OYEHb CKOPO MEHS TOBBICAT. 51 4yBCTBYIO cebsl Besu-
KOJIETTHO, W TOBOPSIT, YTO 1 Ja)Xe BBIIVISXKY JIydlIle.
XoTa s Mo-NpexHeMy 3aHAT Aejamu, s 6oJblie He
HCIIBITBIBAI0 OECNOKONCTBA IO IOBOAY HEXBATKH
BpeMeHH, Kak Koraa-to. Dusudeckue U SMOLMOHAb-
HblE CTPaJaHusi, KOTOphle ObLTH MOUMH IOCTOSHHBIMHU
CIyTHUKAMH, TI0OK2a S He HayuyuJjcd ynpaBmm) 06e3b-
sAHaMH, YULIH B NPOLILIOE.

Bce ato npousomino 6]1aronapa TOMY, YTO A Ha-
yuUJICS WHAYe AyMaTh O cBoed pabote. Moii menTa-
JIATET UCROJIHUMENS, CMEHUJICSI MEHTAJIUTETOM Ynpas-
asaowezo. S He TONBKO HAyYWJCA HMPaKTHUYECKH
yIpaBJaATb 06e3bsHaMi, HO TaKKe HAXOIUTb YNOB-
JIeTBOpEHUE He B MCIIOJHEHMH, a B YIDaBJIEHUH, B
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TOM, YTO [EJA0T MOU JIOAU. DTO IPHHECJIO0 MHe He
TOJIBKO IICHXOJIOTHYECKOE YIOBJETBOPEHUE, HO TaK-
JKe mpusHaHue, 60Jee BBICOKYIO 3apIaTy, NPOABU-
JKeHue mo ciyxo6e.

Bosiee BCero MeHs1 BOOAYILEBJAJIO TO, KaK MOM
NoJYMHEHHbIE PearupoBaju Ha MOW HOBBIA CTUJIb
ynpaBjeHUs, KaK MOBBICUNACh UX ITPOM3BOAUTE/Ib-
HOCTb TPYJa, KaK YJYULIMJICS MOPAJbHBIH KJIUMAT B
KoJtektuBe. WX ycnemnas pa6oTa mos3poJisiia MHE
Bce Gojiee MOBEpATH HM, a 3TO 3HAUYUT, YTO MOe
y4yacTHe B peajn3yeMblX MMM IIPDOEKTaX CBOAMJIOCH
JUIIb K OA0O6pPEHUI0 TOTO, UTO OHH AeJajH.

Y ayunieHue OTHOMEHNH ¢ NOAYMHEHHBIMU CTaJI0
HepPBHIM I1IArOM K BBIXOAY U3 NOPOUHOZO KPYTa, B
KOTOPOM $1 HAaXOMWJICSI, H K CO3MIAHUIO JKU3SHEHH020
Kpyra, KOTOpBIHf CTOJIb ’Xe MOTYIIeCTBEH U CaMo-
focraroued. Biarogapst yay4nieHHOMY CTHJIIO YIIpaB-
JieHHs s1 MeHblie 6ecriokousics o pabore CBOUX TIOA-
YUHEHHBIX W TPENOCTaBJsiI UM O6oJibiiie CBOOOIDI,
HallpaBJsAs BBICBOOOAMBIIEECS BpeMsl Ha pelleHHe
JApYyruX BonmpocoB. YacTh 3TOr0 BPeMEHU S BKJIAJbI-
BaJl B YKpeIUIeHUEe OTHOINEHUIl ¢ HayaspHuLel, Ko-
TOpasi Bce Melblle GeCIOKOMIAch O MOUX JAedaX H
MpefoCTaB/isiyia MHe Bce OoJibie cBoGoAbl. YacTb
CBOGOHOTO BPEMEHH sI HHBECTHUDOBAJ B yJAydllleHue
OTHOIWIEHUI C JIIOJbMH H3 CHCTEMBI, YTO I103BOJIAIO
MHe J06HBaTbCS OT HUX OOJIbILErO 3a MeHbIlee Bpe-
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Ms1. M, KOHEYHO Ke, S BbLAEJST BpeMs Ha yJIydlle-
HIle OTHOUIIEHHH € TOTPEOMTE/SIMH M TOCTaBLIUKA-
MM, YTO SIBJIAETCS KJIIOYOM K HallleMy HPOIBETAHHIO
B Gyayuiem.

W Bor oxHaxxapl >KM3HEHHbIH Kpyr obecrevu
MHe He6OoJIbIION nmepen36bITOK 3TOT0 PeAKOTO U Apa-
TOLIEHHOTO CBOOOIHOTO BpeMeHHU. §I MCIIO/IB30BaT 3TO
JuirHee BpeMsi (BrepBble 32 MHOTO JIET) Ha CaMo-
CTOSITEJIbHYIO JesATeJbHOCTb, KOTOpas U [esaeT Me-
HeJKepa TaKOBBIM. S HaKOHeL-TO Hayaj YIpaBJATh,
nepecraB ObITb YIIPaBJISIEMBIM.



MocneaHee npespaieHHe

B mpoiujaoM s TpaTHJA MHOTO BpeMeHH Ha Tyile-
HHE II0KapoB; TeNepb s CrocoGeH INpeoTBpallaTh
3TH 1IOXKApbl, YA UM COBCEM HEMHOTO BPEMEHH.
B npolaoM s TpaTua MHOTO BpeMeHM, pearupyd Ha
JeficTBUSL NpYTHX Jojell; Temepb s Tpadyy MHOTO
BpPEMEeHM Ha IpOoaKkTHBHBIe AeiicTBusA. K HuUM OTHO-
cutcs 3abJaroBpeMeHHOe NJIaHUPOBaHUe HepeMeH, C
TeM 4ToGbl MBI MOTJIM Cpa3y JejaTb NPaBUJIbHO Ipa-
BIJIbHBIE BEIlM, BMECTO TOTO 4TOObI MHOTOKDATHO
mepesiesibiBaTh HX.

§1 mpumen X HOHMMAHHMIO TOTO, 4TO, KOTAa pa-
6OTHUKM OpraHU3allii OTBEYAIOT 34 YIIpaBJeHue co6-
CTBEHHBIMH 06e3bsiHaMy, TPYZHO CKa3aTb, KTO pa-
6OTHUK, a KTO MEHE/[)Kep, [OTOMY 4TO KaXK[bli CTa-
paeTcsl c/enaTh BCe BO3MOXKHOE, YTOOBI BBIMIOJHUTH
pa6oTy HamwayuuuM o6pasoM. S He orpaHWYHICA
nepeMeHaMH B CBOeil JM4HOI U MpodeccHOHaNTbHON
KM3HM M Hayaj [eJIMThCsl CBOMMHU 3HAHMAMU C APY-
TUMM JHOAbMH, OCOGEHHO C TeMHU 3aHATHIMHU JMYHO-
CTAMH, Y KOTOPBIX HUKOT/a He XBaTaeT BPEMEHU Ha
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paboty, cempblo M Jpy3ell. S moMoral MM NOHSTb
npolecc ynpasjeHus o6e3bgHaMH M CTaTb MEHEXe-
paMu B BbI6MpaeMoM uMH 3oomapke. TakuM o6pa-
30M, g U3MEHHUJ HE TOJbKO CBOIO JKM3Hb, HO Y JKU3HD
MHOTHUX OKDY’KaIOIUX MeHs JIoAeil.

Haxone1, camblii T1aBHBIH YPOK, KOTODBII g BbI-
yUUJ OTHOCUTEJIbHO YTpaBjeHus 00e3bsiHaMH, CO-
CTOMT B TOM, YTO 06e3bsiH, TPeCYIOIHUX HAIIero BHHU-
MaHus, BcerAa OoJibllle, YeM BpPEeMEHH Ha YIpaBJie-
Hue uMH. Ecau Mbl He Gy/ieM KpaiiHe OCTODOXHBI B
NpU3HAaHUM CBOeil OTBETCTBEHHOCTH 32 3THUX 00€3b-
sIH, Mbl MOXEM O4YeHb JIeTKO OKa3aTbCsl 3aBaJieH-
HBIMH CBODOIi 4y>KUX 00e3bsiH, B TO BpeMA Kak Jeii-
CTBHTE/IbHO Ba)KHBIE /i1 HAC 06e3bsSHbI 3a4aXHYT OT
HeJjocTaTKa BHUMAaHMUI.

Hapzetoch, uto ata uctopusi npo o6e3bsH TOMO-
JKeT BaM TaK, KaK OHa IIOMOIJIa MHe, — THTaHTCKHU.
ITospza OT Hee HaXOZUT BCe HOBBIE IPOSIBJIEHHUS.
Hanpumep, 4 numy 3Té CTPOKH, CHASL B OJUHOYE-
cTBe B cBoeM KabuHere. Mosi nBepp otkpbita. U,
IIgHYyB Ha HOBYW ¢oTtorpaduio ¢ usobpakeHueM
Moeit ceMbH, A 3aMeyaio OAHO 6oJbllIoe U3MEeHEHHUe:
TEIIEPDb 4 B KA/IPE!
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Koney BuipaxkeHue
NAPH3HATENbHOCTH
IToderumeco smunm ¢ Opyeumul ' Mbl xoTesn Obl BHIPA3UTHh NMPH3HATEJIBHOCTb TEM

JIIOAAM, KOTOpbIE CbhbIrpaJii Ba*XHYIO DOJIb B TOM,
yTOoOB!I 3Ta KHUTA CTaja PEabHOCTBIO!

Pobepmy Henvcony, TalauTINBOMY THCATEIIO U
sune-npesugenty kommnaunu Blanchard Training
and Development, Inc. 3a ero moMouib B Hamu-
CaHWH, PeJAKTHPOBAHUY ¥ KOODAMHAIMK yCUIui
Mo 3TOH KHWTe,;

Saunop Tepnopyn, HeOOBIKHOBEHHOH CEKpeTap-
me, Koropas 0e3 ycraau mnepeneuarbiBaja 6ec-
YHUCJEHHbIE YEPHOBUKU STOH KHUTU B TeUeHHe
YeThIpex JIET;

Yunvamy Onxeny 111 n Pamone Hun u3 xomrna-
wur William Oncken Corporation 3a ux 6Gec-
HEeHHYIO [IOMOIIb B PeAaKTHPOBAHUU PYKOIMCH U
IpOBepKe COOTBETCTBHUS ee COLEp:KaHus MaTepHa-
JlaM ceMHHapa <«YNpaBjleHHe BpeMeHeM YIIpaB-
JIEHUS;

167




———  OAHOMUMHYTHBIN MeHeakep U 06e3bsAHb

Axopdxy Xumony wn3z kommanum Blanchard
Training and Development, Inc. 3a nepsona-
YaJbHYIO WICKPY, 13 KOTOPOil BO3rODPECsS 3TOT
POEKT;

Mapzapem Maxbpatio, HalleMy JUTEPATyPHOMY
areHTy, 32 HOCTOSIHHYIO MOMAEPIKKY.

Bcem corpyanukam xommnanuu William Morrow,
ocobenno Jappu Xvroecy, Iy Mapuuonu, Haue-
My pegaxtopy [lam [onvbuy U ee acCHCTEHTKE
Hoxunn Xamuamon 3a 10, 4TO OHU TPOAOJIKAJIH
BepuTh B «bubanoreky OnnoMunytaoro Menes-
JKepa» U NOAJAepXKalu JJaHHOe AOIOJHEHNE K Heil;
HAxuny Barrapdy 3a ero TBOPUECKYIO IHEPTHIO
10 CO3JaHUIO O0IeCTBa «AHOHHMHBIX CIACHTE-
neit» u Cmuseny Kapnmany 3a TepMUH <«CIlacH-
TeNb>;

IHony Xepcu, KOTOpPDIil IOAEIUICSA C HAMH CBOM-
MI COOOPa’KeHUSIMH HacyeT JEeTCKOro CIOPTa;
Mapdxopu Baanwap, Mapzapem Onxen u 3auc
Beppoys 3a ux nocrosHHyio M0G0Bb U IIOAAEPK-
Ky Ha BCEX Nepekatax Hallleil >KU3HU.

06 asTopax

Kennem Baanwap — oavn u3 pa3paboTiUKOB
ugen OpnomunytHoro Menemxepa M Curyanuon-
Horo PykoBojicTBa, UMeeT MEXAYHAapPOJHYIO pelyTa-
M0 KaK Micaresib, MPOCBETUTENb M KOHCYJbTaHT.
OH MHOrO MHIIET 10 BONPOCaM PYKOBOJACTBA, MOTH-
Balliy M YNpaBJeHUs. B coaBTOpCTBE CO MHOTUMH
BBIJAIOIIMMUCS MBICHUTENSIMUA OH CO3JaJ CEPUIo
«Bubaunoreka OxuomunyrHoro Menemxepa». Cpe-
I¥ ero KHUT TaKkue U3BeCTHble M IIMPOKO HCIOJb-
ayeMble Gectcesnepsl, Kak «Cujla aTUYECKOTO yIpas-
naenuss» (HanucanHaa B coaBropctBe ¢ Hopmanom
Buncenrom ITunoMm) u «YmpaBieHue INoBefeHHEM
opranusammit> (B coasropcrse ¢ Ilorom Xepcwm),
KOTOpasl BBIZEpXKaja yxke MATOE U3JaHUE.

I-p Branmap moayuus crenenb 6akalaBpa IO
crennanpHocTH «duiocodus ynpasiaenusa» B Kop-
HEJIbCKOM YHUBEPCUTETe, CTeleHb MarucTpa 1o CHely-
aJIbHOCTH <«COLMOJIOTHSI U TICUXOJIOTUA» B YHUBEp-
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curete Kosrejita ¥ cTeneHp ZOKTOpa Hayk IO Clie-
L[MAJBHOCTH «2JMUHHCTDPAIINSA U MEHEPKMEHT»> OIATh
ke B KOpHe/NbCKOM YHUBEPCHUTETE, B IOINEYUTEb-
CKOM COBETe KOTOPOTO OH HBIHE COCTOHT.

B kauecTBe mpefcenaTesis COBETa IUPEKTOPOB
komnanuu Blanchard Training and Development,
Inc.,. cnenmanusupyioleiics Ha pasBUTHH Yej0OBeYe-
_ CKUX pecypcoB, A-p Bnaxumap koncyspTuposan 6o-
Jiee ABYXCOT TBICSY MEHEKEPOB, U €r0 IOAXOABI K
yTIpaBJEHUIO MCHOJIb3YIOTCH KPYIHEHIIMMH M Hau-
6osiee 6HICTPOPACTYILHUMH KOPIOPALUSMH U OPTaHHU-
3auMsAMu AMepUKH.

Yunvam Onxen-maaowiuii Gou1 OQHIM U3 CaMbIX
BBIAAIOMUXCSA KOHCYJbTAaHTOB H OpaTopoB B cdepe
ynpasjienua. 3akonuuB B 1934 r. IlpuncroHckmit
yHUBepcuTeT, B Ha COOCTBEHHOM OIbITe YOEIUICT
B TOM, YTO B Haleil cucTreMe CBOGOZHOTO NMpPeANPHHU-
MaTesIbCTBa CHOCOGHOCTh MeHe/)Kepa TeHEepHpOBaTb
1 BBIFOJHO HICHOJb30BATh CBOGOAHOE BPEMST KpHTHYE-
CKM Ba’KHa KakK /UJI €T0 Kapbepbl, TaK U AJi IPOIBe-
TaHus Beeil opranusamuu. Ceon HaG/I0eHUA 1 IpaK-
THUYECKUI ONBIT OH NPeBpPaTUJ B HOJYUYMBILINE MEX-
AyHapOJHYIO M3BECTHOCTb ceMuHaphl «YIIPABJIE-
HUWUE BPEMEHEM VYIIPABJIEHUA» u «YIIPAB-
JEHUE YIPABJIEHUYECKOW WHUIIMATU-
BOI1». Ero peBoJIONHOHHAS CTaTbsi «YIIpaB/eHUe
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BpEMEHEM YIIpaBJIeHUs: KOMY JoCTaeTca o6e3bana?»
(uamucannas B coasTopcTBe ¢ JoHanbaom Baccom)
1 HeJaBHO OMyGJIMKOBAaHHAsA KHHUIa <«YIpaBJeHHE
BpEMEHeM yIpaBJieHusi» 06peueHs! CTaThb KJIaCCHKOM
yIpaBJIeHYeCKOH JUTepaTyphl.

B 1960 r. OHKeH OCHOBaJ CBOIO COOGCTBEHHYIO
KOMIIaHUIO, KOTOpasi MpOJOJXKaeT CO3JaBaTh IpO-
rpaMMbl TOBBIIIEHUS KBaJIH(MUKALUKM MEHeIKePOB,
obyuas cayuateseii YHUKAJIbHOU yNpaB/eHYECKOH
dunocoduu ee cosmarens.

Bort y:xe Gosee Tpex necATHJIETHI IO €r0 TBOP-
yeckoro reauss — cemunap «YIIPABJIEHUE BPE-
MEHEM VIIPABJIEH/» — nomoraer MeHemxe-
paM TeHepupoBaTh M CIOJHA HCIOJb30BaTb CaMBbIH
JparoleHHblil yrpasjieHYeckuit Kanutanx — cBo6oA-
HOE BpeMs.
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