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Teopua ynpasneHus noptdenem npoaykumm
— Cneunanunsauusa
— XM3HEHHbIN UMKIT NpoayKTa
— HekoTopble gpyrme tTeopetnyeckme npmembl aHanm3a noproens
Mpnmep maTtpuupsl “pocT - Oong pbiHKa”

Teopua U ynpaxHeHUa Ha UCYUCIIEHNEe U3AEepPXeK NPOU3BOACTB
— NCYUCTIEHNE U3aepPXeK Npon3BoacTBa

Teopua n ynpaxHeHUs No onpepeneHnio noTpeodHocTen
nokynaTtesien n coctaBfieHne NpeasyiIoxXeHnn no
YBEJIMYEHMIO LLEHHOCTU NPOAYKLUMMN
[MpnMepbl NOTPEOHOCTEN NOKynaTeENewn

CpepctBa ynpaBneHus npoaykuven
— KakoBbl cpenctea MapkKeETUHra n Kak noJyib30BaTbCH NMn?
— BBop, npoaykta un ero 3anyck Ha pPbIHOK
— JT1an “3penoctn” npoaykra
— YnpasneHne BbIBOAOM NMPOAYyKTa C pPbiHKA
— CucTeMbl ynpaBfiEH4€CKOWM OTYETHOCTM A9 ynpaBieHns NpoayKUmen

OpraHuzauvs ynpaefieHUsa npoaykumen
Kak noaroroeutb 0630p npoaykuuv
HomawHee 3apaHue

N3yuyeHne KpynHomacLuTabHoOro npumepa
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Copep)xaHne ceMuHapa

« CopepxaHne n 3agayum cemmHapa
Y10 Takoe ynpasneHune noprtdpenemM npoaykummn?
« [lepBoe 3aHdaTME: Teopusa ynpasneHns noptdesiemM npoaykummn
— Cneunanmnisaumsa, BnmgHue macwtadta n apdekT B3anmMoaencTBus
—  XM3HEHHbIN UMK npoaykra
— HekoTopble gpyrne TeopeTnyeckne npuemMsl aHannsa noprpens
—  [Npumep matpuubl “pocT - oNa pbiHka”
 Btopoe 3aHdaTne: Teopus n yrnpaxHEHUs Ha UCUYNCIEHMNE N3OEPXEK NPOU3BOACTBA
— [NpuMepbl nCHNCNEeHNa NepeMEHHbIX N3aepXek

o TpeTbe 3aHaTue: Teopusa n ynpaxHeHnUa No onpeaeneHnto NnoTpebHocTeN
nokynartenen n cocTtasjieHMEe NPensioXXeHN No yBeINYEeHUIO LEHHOCTU NPOaYKLUUN

— [NpumMepsbl NnoTpebHOCTEN NoKynaTenemn
« YeTtBepToe 3aHaTme: Cpeanctea ynpaBieHnUa Npoaykumemn
— KakoBbl cpeacTea MapkeTuHra n Kak rnoJjib3oBaTtbcs nmMmn?
— BBopa npoaykTa 1 ero 3anyck Ha PbIHOK
— JOTan “3penoctn’ npoaykra
— YnpaBneHue BbIBOAOM MPOAYKTa C PbIHKA
— CwncTembl ynpaBneH4eCcKor OTYETHOCTU A1s yrnpaBiieHNa NPoaAyKUMEN
e [laToe 3aHaTme: OpraHmnsauus ynpasaeHuns npoaykunemn
e |UecToe 3aHaTne: Kak noarotoBmntb 0630p NpoaykKumm
« CepbMmoe 3aHdATME: Pa3bop gomallHero 3agaHus
« Bocbmoe 3aHaTme: M3ydyenme KpynHoMacLTabHoro npmmepa
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YnpaBsneHune noptdenem npoaoykuum : 3agadym cemmHapa

YnpaBneHue noprpenem npoayKUNU IBJASIETCS CYLLE€CTBEHHOU
yacTbio o6Lulero npouyecca cTpareru4eckoro yrpaB/ieHUs n
XXU3HEHHO Ba)kHO AJ1s1 ycnexa npeanpusitTuss B CTPEMJIEHUN K
HauayyLwnum pes3ysibTatam paborbl u npmnbbian

CemMmuHap no ynpasneHuo noprdenemMm npogyKkumn :

e [lpepocTtaBuUT PYyKOBOACTBY NpeanpuaTtmsa teopetmdyeckoe o60cHoBaHMe,
KOTOpOEe A4acT BO3MOXHOCTb PYKOBOAUTENAM NMPUHUMATbL 6onee npaBuibHble
peLeHnsa OTHOCUTENbHO TOro, Kakme Buabl NPOoAYKLMN NMPOU3BOANTb

e BHepnput meToabl cTpaTerm4eckoro aHanmsaa noptdens, KOTopbie MoMoryT
MaKCUMMN3NPOoBaTb NPMObLIJIb OT UMEIOLLErocd nopTtdens npoaykumm

e [loBbICUT MHPOPMUPOBAHHOCTb PYKOBOACTBA OTHOCUTEJIbHO MHCTPYMEHTOB
MapKeTUHra, KoTopble MOryT ObiTb UCMOJIb30BaHbI AN 3P DEKTUBHOIO
ynpaBfieHNa NPOAYKLUUEN HA PbIHKE

e [lpenioXnT opraHmn3aumoHHbIE N3MEHEHMS MO 00NerYeHnto yrnpasieHuns
npoayKumen

e [lpepocTaBuT NOAPOOHBLIN NnaH padboTbl ANa NpoBeaeHns 063opa NpoayKumnmn

v

e  YNy4ywmT BOSMOXHOCTU NPEANpPUATMSa pearnpoBaTtb Ha TPeOOBaHUA PbiHKA
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dopma cemunHapa

B pamkax cemuHapa npeanoaaraerca akTuBHoe obcyxaeHne marepuana Mmexay
y4acTHUKaMu ...

a Takxe rnpeaycMoTpPeHbl cUTyaumn a7 aHaam3a v
AomMaliHne 3aaaHuvs, KOTopble rnoMoryt Bam ycBonTts
paccmartpuBaeMbli MaTtepuvarn
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Copep)xaHne ceMuHapa

« CopepxaHne n 3agaym cemmHapa
Y10 Takoe ynpasneHune noprtdpenemMm npoaykummn?
« [lepBoe 3aHdaTME: Teopusa ynpasneHns noptdesiemM npoaykummn
— Cneunanmnisaumsa, BnmgHue macwtadta n apdekT B3anmMoaencTBus
—  XM3HEHHbIN UMK npoaykra
— HekoTopble gpyrne TeopeTnyeckne npuemMsl aHannsa noprpens
—  [Npumep matpuubl “pocT - oNa pbiHka”
 Btopoe 3aHdaTne: Teopus n yrnpaxHEHUs Ha UCUYNCIEHMNE N3OEPXEK NPOU3BOACTBA
— [NpuMepbl nCHNCNEeHNa NepeMEHHbIX N3aepXek

o TpeTbe 3aHaTue: Teopusa n ynpaxHeHnUa No onpeaeneHnto NnoTpebHocTeN
nokynartenen n cocTtasjieHMEe NPensioXXeHN No yBeINYEeHUIO LEHHOCTU NPOaYKLUUN

— [NpumMepsbl NnoTpebHOCTEN NoKynaTenemn
« YeTtBepToe 3aHaTme: Cpeanctea ynpaBieHnUa Npoaykumemn
— KakoBbl cpeacTea MapkeTuHra n Kak rnoJjib3oBaTtbcs nmMmn?
— BBopa npoaykTa 1 ero 3anyck Ha PbIHOK
— JOTan “3penoctn’ npoaykra
— YnpaBneHue BbIBOAOM MPOAYKTa C PbIHKA
— CwncTembl ynpaBneH4eCcKor OTYETHOCTU A1s yrnpaBiieHNa NPoaAyKUMEN
e [laToe 3aHaTme: OpraHmnsauus ynpasaeHuns npoaykunemn
e |UecToe 3aHaTne: Kak noarotoBmntb 0630p NpoaykKumm
« CepbMmoe 3aHdATME: Pa3bop gomallHero 3agaHus
« Bocbmoe 3aHaTme: M3ydyenme KpynHoMacLTabHoro npmmepa
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YnpasneHune noprtdenem npoaykuum : OnpepeneHume E%j

YnpaBneHue nopreenem npoaykKummn npeanpusaTms - 3To:

e AKTMBHOE N 3P PEKTUBHOE yNpPaBSIEHNE ACCOPTUMEHTOM MPOAYKLMN
npeanpuaTus

e PaspaboTka cTpatermm oas BHEAPEHUS HOBOIrO NpoaykTa u oTkasa oT
HepeHTabenbHOro NPomn3BOACTBa

e (OTCnexmBaHue TeHOEHLUNM PblHKA 1 3anpocoB r|0|<yr|aTene|7| AOn4d
npom3soacTBa NnpPoaykumn, I'IOJ'Ib3YIOLLI,GI7ICS'-I BbICOKM CIpOCOM

e YnpaBneHune n pacnpeneneHne pecypcoB No BuaamM rnpoaykumm

e [lpuHATME pelweHnt 0 NPOU3BOACTBE TOBAPOB, KOTOPbLIE NMPEACTaBNAAIOT
LLeHHOCTb [J19 NMOoKynaTensa u yBenminBaloT KOHKYPEHTHbIE MpenmMyLLlecTBa
npeanpuaTus

e [lpeanpuatme A0JHKHO NMPOM3BOAUTL TO, YTO MOXET NPOMN3BOANTb
HanNy4wmMm o6pasoMm, YTO IOAUN XOTAT MOKYNaTb N 4HTO MOXET MPUHECTU
npunobbib
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[Mpon3BoacTBeHHaa cutyauuna - Npodnembl Ha 06yBHON dabpuke

Poccuivickass obyBHas ¢pabpuka, npon3BogNUTENb

noBceAHEBHOM MU crneunain3npoBaHHoON 06yBH,

] SEEERAR
oKa3sanach B npobsiemMaTudHon cutyaummn ---i.--

« (O06yBHaa pabpuka NPoN3BOAUT LUMPOKUNN aCCOPTUMEHT 00yBM, KOTOPYIO MO
poay 1 TUMNy nokynatens MOXHO knaccndnumpoBaTb HA XXEHCKYIO, MY>XCKYIO,
JETCKYIO 1 cneumann3npoBaHHYIO.

o @dabpuka MMEET YNCTYIO NPUOLIIL OT MPOM3BOACTBA, OAHAKO YNCTbIN O0XO0/,
N YMUCTaqa Bbipydka ynanaum B 4eTBepToM kBapTane 1995 roaa.

 KoHKypeHTHaa 6opbba CyLeCcTBEHHO N3MEHWNIACb B OCHOBHOM B CBA3M C
TEeM, YTO Ha POCCUNCKNIN PbIHOK NPULLIN MHOCTPAaHHbIE KOHKYPEHTHI
— B 1995 rogy nokasatenun npogax ¢habpukm pesko ynanm nocne
CHMXEHNA crnpoca Ha 00yBb HA POCCUNCKOM PbIHKE.

* Llena Ha npoaykumio padbpukn O0ObIYHO BbILLE, YEM Y KOHKYPEHTOB.

o [Mpoaoykuma dadbpukn HE MOXET KOHKYPUpPOBaTb C NPOAYKUMEN APYrnx
npeanpuaTum, B OCOBEHHOCTU MHOCTPAHHbIX.
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[Mpon3BoacTBeHHaa cutyauuna - Npod6nembl Ha 06yBHON dabpuke
(npoponxeHune)

B yem npunyuHbl npobsiem?

e C 1992 roga Ha poccurickom o6yBHOM pbIHKe cTajsa rnpeobaanarb B
OCHOBHOM MMIMOPTHAas NpPoAYyKLUNS

« Pabpuka He NpuHaIa Mep Mo COKPAaLLeHNO CBOUX 3aTpar nocje CHUXEHUs
Z0X040B

» Pabpuka npuBbIKaa paboTaTb B YyC/I0BUSIX LLEHTPaNN3aLnn COBETCKOM
M1aHOBOVW 9KOHOMUKU

— TPaaVLUMOHHO NPOAYKUMS NpoaaBanach rno kaHanam rocynapCcTBEeHHOro
pacnpeneneHmns

— OTCyTCTBOBana cuctema ob6paTHOM CBA3M C NMoKynaTensiMm U KOHEYHbIMU
noTpebutenamu

o Pabpuka npounssoaut 240 pa3ndHbix Moaenen obyBu, MHOrMe N3 KOTopbixX
BbILLJIN U3 MOAbl U HE MPOoAalOTCH.

Kakue, no BaliemMy MHEHWNIO, COBEPLUAIOTCS OLUNOKU, N KaKne Mepbl Bbl
MOr/n 6bl peKoMeHAoBaTb AJ151 UX UcrpaBieHns?
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PaGo4ynin nucT anga sanucen K cutyaumm ¢ ooysHon ¢padpunkomn

Ynaercs nn obyBHOU (pabpuke ycrnieBatb 3a TEHAEHLUUSIMUN HA PbIHKE U
U3MEHEHUSIMMN NoTpebHOoCTeNn nokynarenen?
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[Mpon3BoAcTBEHHAA cuTyaumusa - YTo MOXXHO caenatb, 4TOObl MOMOYb
o00yBHOU pabpuke?

e Onpenenntb T€ MOMEHTHI, rae
dabpuka cneunann3npyeTcs u
nMmeeT NPenMyLLLECTBO HaL,
KOHKYpPEeHTamMu

e [loacunTtaTtb 3aTpaThbl HA CoBpemeHHas
NPoOn3BOACTBO NPOAYKUUN U

onpenennTb, Kak Kaxabin BUA, cTparerus
NpoAyKUMN OKyMaeT 3Tu 3aTparThl ynpaBsieHuns
noprgpenem
e [lpoBECTM MAPKETUHIOBOE MDORYKLNH [ONKHE
nccneagoBaHne onasa onpeneneHnd paspabarbisarscs

noTpebHOCTEN NoKynaTenen B
KaXkaou rpynne npoaykumm

Tak, 4T06bI 0O6YyBHas

¢dabpunka cHoBa

e HaTn KOHKYPEHTOCNOCOOHYIO cTana peHTabenbHoi
no3nLnio Gadbpukn Ha PbIHKE U

onpenennTb PbIHOYHYIO
NnpuBEeKaTENbHOCTb

Ha atom cemuHape Bbl y3HaeTe O NnNpakTU4eckux cpeacreax v
KOHKPETHbIX Larax, KoTopbie nomMoryT Bam 6osee a@p@peKTuBHo
ynpasasitb noptTenem npogyKunmn
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Kakne npo6nemMmbl MOXXHO peLlwmnTb ¢ NOMOLLbIO 3PPEKTUBHOIO ynpaBieHuns
noptdenem npoaykumn?

Mpo6nembl PeweHus
—HeT pacLUMPEHNS NMOKYrnaTesbCKoMn —BbIXO/, HA Pa3/INYHbIE PbIHKN C
6a3bl Pa3INYHbLIMU 3aNPOCcCaMM
—KOHOAUKT Mexay Buaamm rnokynaTtenen
NPoayKLUMM B pe3ynbTaTte _ >
HenpaBWJIbHOro 3arnycka B gisgfgﬁ/m%;g%”eoﬂﬁoiihemnbHOM
BHeLLHe NPOV3BOACTBO p poAy
—HEeCcnoco6HOCTb ONPELENNTD —YAOBJIETBOPEHNE 3anpocos
3anpochbl nokyrnartenen B HacTosiLee noxkynarenen nyrem npon3soACcTBa
BpemMs U npeackasatb oyayline N30enmin ¢ KOHKYPEHTOCNOCOOHbIMU
LeHamMu 1 B Hagsexatiuem
KonmyecTse
—pa3paboTka 60bLIOro Yncna —Hann4yne KOHTPOIMPYEMOIo 1
HepeHTabesIbHbIX BUA0B NPOAYKUMM XOpOLLO ynpasnsemoro Habopa
nnn NPoOM3BOACTB UK peHTabenbHbIX N30EeNNiA
noapasaeneHunin
Apasi —apPpekTnBHOE yrnpasiieHne
—HeonpasjaHHOe CO3[aHne 3anacos [EHEXHLIMM CPEACTBAMM 1S
gﬁoggg'l-\'-ﬂ'/'”’ HE noJib3ylolenca dUHAHCUPOBAHUSA POCTA HOBbIX
P n3penvin n nonyyeHns 6onee
BbICOKON NpnObINK OT
—BO3pacTaowaad yCIN0OXHEHHOCTb CYLLECTBYIOLLUMX BUAOB NMPOAYyKUMNN
BHyTpeHHne npeanpuaTnS

—3pPEKTUBHOE pacnpeneneHne
OrpPaHMNYEHHbIX GUHAHCOBbIX

—BbICOKMNE N3OEPXKN NPON3BOACTBA U Sﬁﬁg&%oﬁp”opfﬁﬁaﬁmm Mexay
BO3MOXHOCTb (PUHAHCOBbIX
Kpn3ncos —WCMoJib30BaHmne
MPOU3BOACTBEHHbLIX BO3MOXHOCTEN
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YT106bI pelmnTb, Kakylo NPoAYyKLMUIO HaM cieayeT npoaaBaTb, HEO6X0A4MMO
paccMOTpPeTb YeTbiPpe OCHOBHbIX BONpoOca, KOTopble U OyayT TeMaMn ceMUHapa

| - CooTBETCTBYET NN

cTparterun) ?

|
|
I 5TO TOMY, Y4TO Mbl Il - MNMpenctaBngaeTcy lll - Bynet nn IV - 3axoTaTt nn noamn |
| XO0TnM penarb NN PbIHOK 9TO n3penue (nokynartenu) nokynatb | |
I (KOPNopaTuBHON npUBNEKaTeNbHbIM ? peHTabenbHbIM ? 3TO nsgenme? l
|
|

[MpuBnekaresnibHbIe
n3penus
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ACCOpPTMMEHT NpoaaBaemMon NPoAyKLMM OOJIKEH COOTBETCTBOBAaTb Hallewn
KOopnopaTUBHON cTpaTermm u Nnpon3BoACTBEHHbIM BO3MOXHOCTAM U
OPUEHTUPOBATbCA Ha NpUBJieKaTesibHble PbIHKN

| - CooTBETCTBYET NN
3TO TOMY, Y4TO MblI
XOTUM AenaTtb
(kopnopaTtmeHOW
cTparterumn) ?

OCHOBHbIe CUJIbHbIE CTOPOHDBbI

e “Y4TO MblI yMEEM genaTb Hannydwmm o6pas3om mn Kak
Mbl MOXEM MCMNOJ1Ib30BaTb NPEMMYLLIEECTBA TaKOMN

ksanndbukaummn
Ctparernsi ToproBovi MapKku

e “Kakomn o6pa3 ookeH CcknaabiBaTbCs Y
nokyrnaTtenen, Korga OHM ChbillaT Ha3BaHWE Hallero

npeanpuatna?

e “Kak Obl Mbl XO0Tenu ObITb U3BECTHbIMN? Kakue
N30ennsa Mbl MOXEM MpoaBuratb 1 NpPoaaBaThb,

KoTopble 6bl yKpenunm aToT 06pas? ”

e “ByayT nn NpeanoXeHna NpoayKumn BbIrSoeTb
nocnepoBaTenbHbIMU? Hanpumep, 6yayT nu moau
cCuYnTaTb, YTO Mbl MOXEM ObITb NOCTaBLUMKAMMU
O0pPOron MoAesibHOM 00yBM N BOEHHbIX OOTUHOK?”

Crparern4eckoe BugeHue

* “YiImes B BUAY CKka3aHHOE BbilLE, KEM X€ Mbl XOTUM
6biTb ?

PIE1110/Toolkit/PPM1_R/Month.Year/12

Il - NMpencTaBngercsa
NN PbIHOK
npuBneKkaTenbHbIM ?

PbIHOK gonXeH 6biTb pa3yMHOro pasmepa

¢ Ham HeobxoaMmMo MMEeTb camMble bonbLIne
BO3MOXHOCTW AOJ19 pocTa

Mbi xOTUM 6bITb KPYMHEWLNM Y4aACTHUKOM...

e BbITb KPYNHbLIM NPeAnpPUATUEM O0ObIYHO O3HAYaeT,
4YTO BaLUM N3OEPXKN HMXKE, YEM Y BaLLMX
KOHKYPEHTOB

NMpuBJIeKaTe/IbHbIX PbIHKOB ... TO €CTb
bICTPOPACTYLYNX PbIHKOB

e BbICTpOpacCTyLUME PbIHKM - 3TO T€ PbIHKN, rae
NMeeTcsa HanboNbLUMIA LLIAHC NPUBJIEYb MHOIO
KIIMEHTOB, HEe BCTpeYyas CONnpoOTUBIIEHNS
KOHKYPEHTOB

. F4€e MOXHO IMOoJIY4UTb I'IpM6blﬂb

* eC/in Mbl 3HaeMm, 4TOo gpyrme aHanorn4yHoie
npeonpuaTus N3BNekarT NPMobbIIb HA
onpenesieHHOM pPbiHKE, TO NOYEMY Mbl HE MOXEM
aenatb TO Xe camMoe?

... U 1rge mMasio CUJbHbIX KOHKYPEeHTOB

* Hannume manoro ymcrna KOHKYPEHTOB MOBbILLIAET
LLIAHCbI Ha TO, YTO NOKyrnaTesib NPUobpeTeT Hall
TOBap
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NMpoaaBaemMas NPOAYKLMUSA AO/KHA MPUHOCUTbL NPUOBLIIL NPeanpPUATUIO U
COOTBETCTBOBATb TOMY, YTO MOKYynarTesb XO04eT KynuTb

Il - Bynet nn
9TO n3penve
peHTabenbHbIM ?

e T[poaykumst OOMKHA NOKPbIBaTb N3OEPXKN
NPOM3BOACTBA, U3AEPXKM MO yNpaBNeHUIO
NPOM3BOACTBOM, U AOMNOJIHUTENIbHO NOKPbIBATb
HaknafHble pacxodbl N MPUHOCUTbL NPUObLINb

e WV3penuna yacTto 6bIBalOT HEPEHTAbENbHbIMU,
KOrja OHW BrepBble 3anyckalTcs B
NPON3BOACTBO, HO MPOYHO YCTOSABLUNECS
N30enns OOJKHbI MPUHOCUTL NPUOLIIbL
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IV - 3axoTaTt nn noan
(pbIHOK) NokynaTb 3TOT
NPOAYKT ?

Haxe ecnun npeanpunatmne npon3soanT npoaykunto,
KOTOpPAad NoKpbiBaeT N3JEpPXKN CBOEro
npomn3BoacTBa, NpPoaaeTCcyd Ha npmBiiekaTeJibHbIX
PbIHKax n COOTBETCTBYET CTpaTternn, aty
npoaykumio HET CMbICJ1a Npon3BoanTb, €CJIN ee
HMUKTO HE XO4EeT MNoKyrnaTtb

MbI O0KHbI ObITb CNOCOOHbI NOCTaBNATL Ha PbIHOK
TOBApPbI, KOTOPbIE NMOKynaTeJyib XO4ET NOKynaTb
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K KOHUY ceMmunHapa Mbl A0J/1KHbl YMETb NO-HOBOMY B3rJISHYTb Ha NPoAaBaeMylo
HaMu NMpPoAyKLUuo, U NOAroTOBUTb PpeKOMEeHAaLUnn no yayylleHUo pe3ynbTaToB
paboTbl HaLLero NnpeanpuaTnS

Yposne- N
OJIOXEHNE Ha PbIHKE
PenTa- TBOpPSET N CootBeT-
3anpocsl cTBYyeT Ntorn ?
OeNbHOCTb Poct [Hona KoHky-
nokyna- cTpartermm
o peHuus
Tenemn
o | @ | @ 23D
s | (D) | (D XX
weee | ) | P QI
oo | €D | 6P 9
e | (B | (P PAD
waner | & | P ¥ X

[1noxo/ NMpunemnemo Xopowo /
PeHT.

HepeHT.

PPIIO®
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Kakue npeanoXeHus Mbl AOJIXKHbl BHECTU
ON9 TaKOro accopTUMeHTa npoaykummn?

[MpumeyvaHune: Bce
N30EennMa 3aHMMatoT
J0CTaTO4YHO 6onbLune
CEerMeHTbl OQHOIro n
TOro Xe pblHKa
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Copep)xaHne ceMuHapa

« CopepxaHne n 3agayum cemmHapa
Y10 Takoe ynpasneHune noprtdpenemM npoaykummn?
 [lepBoe 3aHdaTME: Teopusa ynpasneHns noptdesemM nNpoaykummn
— Cneunanmnsaumsa, BnmgHue macwtadta n apdekT B3anmMoaencTBus
—  JKM3HEHHbIV UMK NpoAayKTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannsa noprpens
— [Npumep matpuubl “pocT - 00N pbiHKA”
 Btopoe 3aHdaTne: Teopus n yrnpaxHEHUs Ha UCUYNCIEHMNE N3OEPXEK NPOU3BOACTBA
— [lpumMepbl nCHNCNEHNA NEPEMEHHBIX N3OEPXEK

o TpeTbe 3aHaTue: Teopusa n ynpaxHeHnUa No onpeaeneHnto NnoTpebHocTeN
nokynartenen n cocTtasjieHMEe NPensioXXeHN No yBeINYEeHUIO LEHHOCTU NPOaYKLUUN

— [NpumMepsbl NnoTpebHOCTEN NoKynaTenemn
« YeTtBepToe 3aHaTme: Cpeanctea ynpaBieHnUa Npoaykumemn
— KakoBbl cpeacTea MapkeTuHra n Kak rnoJjib3oBaTtbcs nmMmn?
— BBopa npoaykTa 1 ero 3anyck Ha PbIHOK
— JOTan “3penoctn’ npoaykra
— YnpaBneHue BbIBOAOM MPOAYKTa C PbIHKA
— CwncTembl ynpaBneH4eCcKor OTYETHOCTU A1s yrnpaBiieHNa NPoaAyKUMEN
e [laToe 3aHaTme: OpraHmnsauus ynpasaeHuns npoaykunemn
e |UecToe 3aHaTne: Kak noarotoBmntb 0630p NpoaykKumm
« CepbMmoe 3aHdATME: Pa3bop gomallHero 3agaHus
« Bocbmoe 3aHaTme: M3ydyenme KpynHoMacLTabHoro npmmepa
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OcHoBHaga cneunannlauus

Y1o Takoe “ocHOBHasa cneuunanunsaumns.?

Kakune y Hac
npenmyLlecTea
Hapg,

KOHKYpeHTamMmn?

Y10 Mbl aenaem
nyywe Bcero?

icnonb3yem nmn Mol
HallM HannydLmne
BO3MOXHOCTN?

He nbiTaemca nn Mbl aenatb
C/ZIMLLKOM MHOI0O B1A0B
npoayKunmn?
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OcHoBHag cneunann3lauus

lMpu nponssoacTee NpPoAayKLUUUN NPeanpUSITUIO CAEAYET CTPEMUTbCS
MaKcUMaJsibHO UCIOJIb30BaTb TOT MPAKTUYECKNUN OrbIT, B KOTOPOM, 10 €ro
MHEHUI0, OHO UMEET NMpenumMyLLecTBa.

- 10T onbIT Ha3biBarwTCcad “OCHOBHOU crieunann3saunemn”.

3aBop, “PocanekTpuk” n oCHOBHaa cneumanmn3auund

e B TeyeHme MmHormx net 3aBop, “PocanekTpuk” npon3soans 1 npoaaBall
anexkTpoaBuraTenn n ctapTtepbl K HUM. HepgaBHO, 014 MOJly4EHUS
NOMOJIHUTESIbHBIX 4,0X0A0B 3aB0O/, CTasl BbiNyCKaTb MNbl1ECOCHI. [T0OCKOJIbKY
3aBOf, HE nMen onbiTa paboThbl HA PbIHKAX NbIIECOCOB, Y HErO NMOABUNCH C
HUMW NPOONEMbI, YTO OTPA3UIOCh HA NMPON3BOAUTENIBHOCTU BCEro
npeanpuaTus.

e [1nqa pewweHna aTnx npodnem “PocanekTpunk” NpoBeEn peopraHn3aumnio, B xoae
KOTOPOM (Cpean NPo4YnUX NSMEHEHNM) ObINIO NPUHATO PELLIEHnE
COCpPEenoTo4YnTb BHMMAHME HA OCHOBHOW cneunannsaumu, T.e., TOMy, 4TO
3aBO4, YMEET AenaTh Jlyylle BCEero, B YeM Yy HEMr0 HAKOMJIEH OMNbIT U YMEHME, U
r0e ecTb NPENMYLLECTBO HAJ, KOHKYPEHTAMW.
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OcHoBHag cneunann3lauus

3aBog “PocanekTtpuk“ n oCHoBHasi cneyuvann3aumns

e 3aBop npuLlen K BbIBOAyY, YTO €ro OCHOBHOW creunann3aumen aBnseTcs
NPON3BOACTBO U CObIT 3NEKTpoABUraTenem n ctapTepos, Tak Kak:

— OH o6napaeT onbiITOM NPOM3BOACTBA SNEKTPOABUraTeENEN U CTapTEPOB

— Ha PpbIHKE OH ObIN NMAEPOM B UccnegoBaHum n paspaboTke MOTOPOB U
cTapTepoB

— OH XOPOLLUO N3BECTEH Cpean Npom3BoanTesniern MOTOPOB U CTApPTEPOB

— OH uMeeT 60MbLLUON OMNbIT B MAPKETUHIE N peann3aumm MOTOPOB U
cTapTepoB

e Bbonee TOro, Ha 3aBOAE NOHANN, YHTO NMPOMN3BOACTBO M CObIT MbIJIECOCOB HE
BXOAUT B €ro OCHOBHYIO Cheuuann3aumio, 1 4To Ha 3Ty NPOAYKLMIO
TpaTunNnUCb cpeacTBa 3aBoga 1 BPeEMA PYKOBOACTBA, OTBNEKasa ero oT
OCHOBHOW paboThl.
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[MoHnMMaHMe Hawenm OCHOBHOW cneunannsaumm

Kak onpeaenntb Bug 4esiTe/IbHOCTU, r4e Mbl pa60TaeM xopolLuo

e HaMm HYXHO pacCMOTPETb KaXAbli BUA, AEATENIbHOCTM HaLLero NpeanpuaTus, npeacTaB/ieHHbIN B
rpadnyeckn B BUAOE OTAENbHOW KNEeTKU, U OLLeHUTb ero Kak OTAeNbHbIA BUA, AeATE/IbHOCTU:
XOPOLLUO NN NpeanpuaTne MoXeT aenatb 3TO U HeT?

e PesynbratoM 3TOr0 Npougecca IBngeTca kapra BUAOB AESTE/IbHOCTU NPeanpusaTus:
— COCTaBbTE CMNMUCOK Pa3/INYHbIX BUWOOB AEATENbHOCTU HALLEero npeanpuaTmns B
XPOHOJIOrNM4YEeCKOM nopsaake :
— OT Ha4vaJbHbIX NPOLLECCOB A0 MOMEHTA, KOraa nokynartesb rnojsiy4yaeT Hally
NPOAYKLUIO
— 9TO O3Ha4yaeT, YTO HaM Haao rpadunyeckn n3obpasnTb HE TONbKO KaxXabln U3
HalnX BNOOB AEATENIbHOCTU, HO TaKXe N KaXAabl U3 HaLUMX BUOOB NPOAYKLNN
N pa3fINYHbIX KaHaMIOB CObITa
— OUEHWUTEe, HACKOJIbKO Hallue NpennpuaTrue CUIbHO B KaXO0M U3 3TUX KI1eTOK

e  Onpepenute Te o6nacTn, B KOTOPbIX, MO HAaLLEMY MHEHUIO, NpeanpuaTne MMeeT npenmyLLLecTBa
nepe;n, HalnMM KOHKYPEeHTamMun

e [napa Ha pe3ynbTaT, Mbl MOXEM HEOXMAAHHO OOHAPYXWUTb, YTO Halla OCHOBHAaA cneumann3auus
OT/INYAETCA OT TOro, YTO Mbl AyManan B Ha4vane: CyaoCTPOUTESNbHbIN 3aBOA, OOHaAPYXun, 4TO ero
K/tO4YEBblE BO3SMOXHOCTU - HE MOCTPOMKa ObICTPOXOAHbIX Kopabnew, a Nnpon3BoACTBO NtobbIX BMAA
n3genmm n3 aatoMmHUA

e Cocpenoto4ybTe OCHOBHOE BHMMAHME HA TOM, B YEM Yy HAC HaMNy4Llne BO3MOXHOCTMU: NPOAYKLNS,
KOTOpyIO Mbl NMPON3BOAMM U NPOAAEM, O0JIKHA NUCIMOJIb30BATb I'IpeI/IMyLLI,eCTBa HAaLLUMNX KJMK4YEeBbIX
BO3MOXHOCTEMN
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Mpumep 1 : Buabl cneynannsauumn ooysHon padbpukn

[ Hetcneunannsaunu
777 4acTt.cneunannsaul.
Cneupnanunsaums
HUOKP BonbLwion onbIT
Mopenup. KoHcTpymp. M3roTtosn. Mpownse.knes
WHCTPYM.

CHabxeHue cbipbeM
n maTepuanamm

Koxa TekcTnnb Akceccyapbl MoameTkn KapToH Mopenn MaLvHbl Xvmukarol

MponsBoaCcTB.NpoLECHI

Kporika Moarot.nogmetok OTceuka CxkneuBaHne ['Bospa.kpenn. PantoBaHme Crpoud.-kneeB. PaktoBo-kneeB. JInTbe

dupm.marasunH  FocynapcTBo KomnaHum YumBepmarn Cneu.marasmHbl  ONTOBUKK PaboTHukn ¢abp.

PbIHKNM
BepHoHoBCKas
BepHoHOB 0613CTh Opyrue obnactu  OkcnopTt
Buabl npoaykummn Myxckas KeHckas HeTtckas Pabouas Tanoukn PyyHoro naror. CnopTusHas
KoxaHas TekcTunbHas 3nMHaNA JletHasa

I1a dabpuka cHMuTaeT, YTO ee OCHOBHOW cneunann3aumein aBnsaeTcs
NPOn3BOACTBO 0ObIYHOM 00yBU. Bbl COrnacHbl ¢ 9TUM?
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Yaoenqaa rnaBHoe BHUMaHMe OCHOBHbIM cneuuann3auuam m npoueccam
OCHOBHOI0O NPOU3BOACTBA, NPeaNPUATUS YacTo A06MBaOTCH COKpalLeHns
n3aepxek

lMpennpunaTtns, KOTopble NPonu3BoaAsT 60/ibLuee KOJIMYECTBO onpeaeeHHoN
npoaykumu, o6bI4HO UMEKT OTHOCUTEJIbHO MEHbLLE U3AEPXKEK HA ee
npon3BoACTBO, YEM NpeanpuUsITUs, Nnpon3BoasLune MeHbLIee KOJIM4eCTBO
Takou Xxe npoayKuuun.

o CokpalleHne n3gepxek AoCTuraeTcs nyremM 3KOHOMUKM Ha MacLuTadax
0EeATENBHOCTU N YEePES NPOMN3BOANTENIBHOCTb OT NMPUOBPETEHHOIO ONbITa
NpPon3BOACTBa NPOAYKLMNN

e OKOHOMMSA HaA MacwTabax oeaTenbHOCTM AOCTUraeTcsd, Koraa npegnpudarme
MOXET NPOMN3BOANTb NPOAYKLMIO B O0NbLLINX 0ObeEMax NP MEHbLLNX
N30EPXKaAX HA eanHunLLY 3Ton npoaykummn. CokpaleHne naaepxek
NPONCXOANT B pe3ynbTaTe UX pacnpeneneHns Ha 60onbwnim o6bem
BbIMyCKaeMon NpoayKLUNN.

e [lpon3BOACTBO NPOAYKLUMM B TEYEHNE 3HAYNTENBLHOIO Nepuoaa aaetT
NPeanpPuUATUIO OMbIT, KOTOPbLIN MO3BOJISIET HAYYUTLCA BbINMYCKaTb MPOAYKLINIO C
6onbLIEN NPON3BOANTENBHOCTLIO. peanpmnatne, KOTOPOE NOBbLILLAET 0OBbLEM
NPOM3BOACTBA, NOJy4aeT 6onbLUEe OnbiTa U AOCTUraeT boNbLUEN
NPON3BOANTESIBHOCTW.

e YBenunuyeHmne macwutaboB Npon3BOACTBA NPUBOAUT K NOBbILLEHUIO
3P PEKTNBHOCTM C NMOMOLLbIO:
— NepenoBbiX TEXHONOMI
— yNy4ulieHnd nNpon3BoOACTBEHHOIO NnpoLecca
— ©onee onbITHOM pabo4yen cunbl
— COKpaLUeHUs BPEMEHU HA yrpaBJiEHMNE

— 6onee TWAaTEeNbHOro y4yeTa TOBAPHbIX 3anacoB U KOHTPONA 3a
Ka4eCTBOM
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Yepe3 npnoOpeTeHHbIn onbiT MPOU3BOACTBA MOXHO NOBbICUTb 3pPEKTUBHOCTb
OTOEeJIbHbIX MPOLLECCOB

e BaXHO NOHATbL, YTO NPOU3BOANTENIBHOCTb HA OCHOBE OMblTa AOCTUraeTcs
TOJNIbKO O/ OTAENbHOIr0 NpoLecca uiv Bnaa AedaresibHOCTU B paMKax
npeanpuaTu

— Hanpwumep, ecnu 9 yaBoko YMCIIO KapkKacoB Ky30Ba, KOTOPLIE
NPUCOEOMNHAIOTCS K LLACCU aBTOMOOUNEN, TO N3OEPXKKN HA 3TO
YMEHbLLIATCH

— 9 Hayuymnc4, kak nydwie 3aKpennaTb 3TO NPUCNocobneHne n
JenaTtb 3TOT CBAPHOW LLIOB

— na panbHeENLLEro CHMXeHNa N3nepxek, MHe NpuaeTca ewle pa3s

YABOUTb COBOKYMHOE YMCJI0 KOPMNYCOB, KOTOPbIE MHE HAA0

npncoeanHnTb

e [lpepnpuaTtna Oo0J/KHbI NpoaHannM3npoBaTh BCE NPOLUECCHI 1 BUAbI
DEATENIbHOCTUN, KOTOPbIMM OHM 3aHUMAKOTCA, U CTPEMUTLCA OOCTUTHYTb
MaKCUMaIbHOMN NMPOUN3BOAUTENBHOCTU HA OCHOBE OMbiTa B HANO0ee BaXHbIX
N3 HUX: TeX, B KOTOPbIX K Npoaykummn “nobaBnsaeTcd CTOMMOCTb”
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YnpaxHeHue 2: Yepe3 npnooObpeTeHHbIN ONbIT NPOU3BOACTBA NPOAYKLUN MOXHO
NOBbICUTb 3P PEKTUBHOCTb OTAENbHbIX NPOLECCOB

e YnpaxHeHue 2 :
— JlaBamTte cHOBa pacCcMOTpuM npumep ¢ odbyBHOM dabpukon. MNmeetcd
ABa NMPOn3BOACTBEHHbIX NpPoLLecca Ans NUTbs MOAMETOK, Ha3blBAEMbIX
Y n MNP. 3Tta ¢padbpwuka pomkHa narotoeutb 15 000 nap obyBu: kakoe
N3 OBYX PELUEeHN, Mo BalleMy MHEHUIO, OJI9 Hee ABNAETCH NydLunm?

y P rny P
YtenneHHada 10 000 ] YtenneHHad 10 000 ]
MY>)CKasi 00yBb My>XCkKasi 00yBb
Paboyas obyBb - 5 000 Pabo4yaa obyBb 5 000 -
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Ana MakcMmasbHOro yBesm4yeHna npom3BoanTesIbHOCTU, AOCTUIHYTOM Yepes
NPUOGPETEHHbIN OMbIT MPON3BOACTBA NPOAYKLMW, NPEANPUATAE AOJIKHO CTPEMUTLCH K
NPON3BOACTBEHHO-TEXHOJIOTMYECKOMY B3aUMOAENCTBUIO Pa3/INYHbIX BUAOB NPOAYKLMMN

e 3anyckas B NMPOM3BOACTBO HOBOE U3AENNe NN NPUHMMAdA PeLleHne O TOM,
NPOMU3BOACTBO KakmMX N3OENUNI NpoaomKaTb UM NPekpaTuTb, NpeanpuaTuio
cnenyeT NPUHMMaTb BO BHMMaHME CBOW CYLLECTBYIOLLME NPON3BOACTBEHHbIE
crneuyiann3aumm

. |_|pOI/ISBO,EI,CTBeHHO-TeXHOJ'IOFI/NeCKOe B3aMMOOENCTBME NMEET MECTO Toraa,
Korga ajgd npomn3soactBa pa3JINYHbIX N3nennmin Nnn ycnyr mcnosib3yeTcd oaunH
N TOT XKe ﬂpOMSBOﬂ,CTBeHHbIVI npouecc mninm TexHoNorngd, B pedysibtate 4ero
OOCTUraeTcqa onpegeneHHoe AonoJiIHnTesIibHOE NpenmMmyLLecTBO

e Hanpumep, obyBHaa dadbpuka nmeeTt xopoLiee NPon3BOACTBEHHO-
TEXHOJIOTNYECKOE B3aMMOAENCTBME B NPOM3BOACTBE pabdboyen o0yBu u
YTEMNIEHHOMN 3MHEN MYXXCKOW 00YyBM, rAe Ncnosb3yeTcsa OHa 1 Ta Xe
TEeXHONorms
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BasoBas Teopua: Mpoaykuunsa nponaerTcsd B COOTBETCTBUU C LLUKJIOM Npoaax

lMpoaykunsa n pblIHKu pa3BuBaroTca. Llenb npeanpusaTns cocTouT B TOM,
YTOObI 3aHSATb BCE OOJIbLUYIO YACThb CYLUECTBYHLNX PbIHKOB

KpMBaH TUTTNUYHOIO XXU3HEHHOIro uukisa rnpoagykKra

Mpopaxwn A

Cragnsa BHeppeHus Cragusa pocrta Craguna spenoctu Crapgna ynapka

OcHoBHag 3aja4ya pyKoBoACTBa COCTOUT B TOM, YTOObI YCrEeLIHO 3anyCcTUTh
NpoAyKT U 3aAepXXnBaTtb HacTyrnJeHne cTaanun ynagka Ha Kak MOXHO AO0JIrnui
CPOK
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Ba3zoBasa Teopus: J)KU3HEHHbIN LUK NPOAYKTA ONpenensaeTcs nepsoHa4vyanbHbIM
CMNPOCOM M CNPOCOM, Bbl3biIBAEMbIM HEOOXOAMMOCTbIO 3aMeEHbl paHee
KYMNJIEHHbIX TOBAPOB (T.H. “pbIHKM 3aMeLLeHnsa “)

MpoaykT, NokynaemMsbiin
A OAviH pas

Mpopaxu

Bpems
e [loabem Npogax B Ha4vane,

* MUK,

e 3aTeM NpPUOAMXAETCs K HYJO Mo
Mepe YMEHbLLEHNd yncna
NoTEeHUManbHbIX NokynaTtenemn
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Mpopaxwu

A

HeyacTo nokynaemsblii npoaykT

3amelatoipe
NMpoaaxmu

Bpems

>

Mpooaxwu

Linknbl 3ameLleHmns, nepesoHavasibHble
M NOBTOPHbIE (T.€. 3ameLlaroLume
NpoAaxwu) A0SKHbI OLEHNBATHLCS

oTAaeJIbHO

YacTo nokynaemblii NpoayKT

A

[MoBTOPHBLIE
MOKYMKW

Jonrocpounbii

Bpems

* [ToBTOpPHbIE MOKYMNKM NPOUCXOOAT
cKopo

* KpmnBasi npogax B KOHEYHOM UTOre
CTAHOBMUTCS MOYTM FOPU3OHTasIbHOM,
4YTO OTPaXaeT YPOBEHb YCTOMYMBOIro
o6bemMa NMOBTOPHbIX MOKYMOK
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Ba3zosaqa Teopusa: o mepe pa3BUTUSA NPOAYKLMM MEHAETCA BeJIMMMHA NPUObINIK

KpuBas
TUNWNYHBINA XN3HEHHbIN LMK NoJIy4eHNs/Cnosib30BaHNA
npoaykKrta OEHEXHbIX CpeacTB
Q
s A - 2 © A MNonyyaemasa npuodbINb
Q o I k-
0 c X ©
O T Q g
o 25 a
S g O
= =)
L
Bpemsa
Q
g 0 NHBecTnumn
QO 4 M
> I k=
Mm X Q
4 9 :[v
p S T @
o ®© 8
Bpems G =
=

e 3HauuTenbHblE cpeacTBa TPebyloTCa Ha CTaANAX BHEAPEHUS N poCcTa XU3HEHHOIro
LMKNa NpoAyKLUn

e “3penbie” NpoaykTbl MOryT NPUHOCUTL AOCTATOYHO CPEACTB SIS NOKPbLITUS CBOUX
pacxoa0B 1 pUHAHCUPOBAHNA HEPEHTAOEbHOW 1 HOBOI MPOAYKLUNN
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BasoBad Teopusa: YnpasneHune AeHEeXHbIMU CpeacTBaMU B COOTBETCTBUU C
XU3HEHHbIM LUKIOM NPOAYKLUN

e [lpegnpuaTtnsa C XOpoLIMM yrnpasiieHNEM NPOAYKUMEN PACCHUTLIBAIOT BPEMS NMUKOB PA3JINYHbIX
NPOAYKTOB Tak, YTOObI AEHLIV Bblpy4ka OT NPOAYKTOB C 00MbLIMM 0ObEMOM NPOAAX HAaNPaBAANNCH
Ha NOAAEPXKY U PAa3BUTUE ELLE NOKA HEPEHTAbENbHbIX HOBbIX MPOAYKTOB

e B kaxpgblil onpeneneHHbln nepmon, BpeMeHn noptdesb NpoaykumMm COCTOUT U3 NPOAYKTOB,
HaXo4sLWMXCA HA Pa3JINYHbIX CTaamsaX CBOEro XXU3HEHHOIr 0 uukna

e JleHeXxHble cpencTtsa, MNPUHOCUMbIE HEKOTOPLIMY NPOAYKTAMU, O0JIKHbI UCMOJS1b30BATLCHA A1
NMOMOLLM B Pa3BUTMMN BHOBb 3aryckaemblxX NMpoaykKToB

Jlydwee ncnonb3oBaHue

. A A cpencTs
A
S
.
Bpemsa
deHbrn
- y
A Bpewms A
O
Yyvy
L
Bpems
‘, —
1
Bpewms
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Ba3oBas Teopua : YnpasneHue npoaykumen AONKHO COOTBETCTBOBATb €€
XXU3HEHHOMY LUKy

Kak 6yaet obcyxaarbcsl Ha 3aHATUN 4, npeanpuUsaTUIM Heob6xoanMo yrnpas/isiTb
CBOMMM NMPOAYKTAMU HA KaXX4ou cTaauun UxX XU3HEHHOro LunkKaa no-pasHomy

CTaauns XXn3HeHHoro

BHepnpeHune PocTt 3penocTb Ynapok
LLMKJ1a npoaykra
MpennoxnTtb
MpeasoXunTs OCHOBHOM MO,‘J)J,I/I%MKaLI,VIVI Ausepcndn- MocrenenHoe cHsthe ¢
I'Ipo,u,yKT Kaums TOProBbIX npom3BoaCcTBa Cnabbix
NPoAyKT OCHOBHOIO MPOAYKTAa, MapoK 1 Mozeneit NPOAYKTOB
YCIyrn, rapaHTum
|_|p6VIMeH9|Tb n3g-Kn nioc Uena ons Uena ons
npmnobUlb NJIN 3aTpaTtbl MJIIOC
LI,eHa MPYG. AN ADUHATE CYECTB, I'IpOHI/I!(HOBeHI/I‘;I Ha COOTBETCTBUS CHUSUTb LieHy
LieHy pblHKa B KaYecTBe PbIHOK: BO3MOXHOE JydLInMm
TOYKUM OTCYeTa CHMXEHNE LeHbI KOHKYpeHTam
HencreoBatb
C6bIT Co3naTb n3bupaTensHyio Co3aaTb HTEHCUBHYIO Cospatb 6onee ”36”‘)2;?(’;:7'3%;;0”6”'
cuctemy cobiTa cuctemy cbbita WHTEHCUBHBbIN CObIT HepeHTaGenbHble
TOProBble TOYKM
MopyepkmBaTtb
Co3paTb N3BECTHOCTb Co3paTb N3BECTHOCTb U pssnmpqmq , agg%‘;‘(gaﬂ“oﬂgfoozz;’
Peknama MPOAYKTY Cpean MHTEepec Ha MacCOBOM penMyLLecTBa COXPAHEHVISI CambIX
MNprMeHATL MoLLHOoe CHV3WUTb ANg TOro, YBennunts ons c
CTUMYNIMPOBaHNE MpPoAax NooLLpEHNs HU3UTb [0
CTVIMyﬂVIpOBaHl/Ie ynvp poaax 4YTOObI BOCI'IOJ'Ib3OBGaTbCFI Lp i
ONg NpUBJIeYEHNs K NPObHOM ChJibHbIM NOTPEOWT. nepexoaa K Apyrvm MWHMMaJsIbHOro YPOBHSA
npoaax MnoKyrke cnpocom npoayKTam
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Mpumep: Konaoutepckaa dadbpuka “Cnapgkoexkac

lpoaaxwu LLlokonagHble NANTKM

KopoOku wokonaga

HoBble Buabl

neyeHbs BMAObl KOHPET

Bpemsa

KoHantepckasa ¢pabpuka “ Cnagkoexka”“ o4eHb ycrewHo rnpogaeT WwoKkoaan B
KopobKax v oTAesibHbIMU MJINTKAMM.

 bBbinn BBEAEHbl HOBbIE BUAbI MPOAYKUNW ONS BbiXO4a HA PbIHOK HELLOKOJIaAHbIX
KOH(pET 1 cnagocten. Hosast npoaykuns AOCTUTHET 3PENIOCTU N 3aMEHUT
CEroAHSLLUHION LLOKONIAAHYIO NMPOAYKUMIO Ha ClyyYan, eCqiv OHa BCTYNuUT B CTaAMiO
ynaaka.

 KoHautepckaa dadbpuka ncnonb3oBana Npmodbib, NOJYYEHHYIO OT NMPOAAXU
LLIOKON1aaa, Ha pa3pabdboTKy U BBOA, HE LLOKONAAHbIX KOHDET 1 NMeyYeHb.

e OTW HOBbIE NMPOAYKTbl HAXOOATCA B HACTOdLWEee BpeMd B CTagnn pocTta, HO
npoaarTCd O4€eHb yCrneLwHOo.
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BazoBag Teopusa: AKkcnepTbl YCTAHOBUAN HECKOJIbKO OCHOBHbIX CNOCOOOB AN
YMNPOLLEHUI OLLEHKW MOJIOXXEHUS NpoayKTa Ha pblHKe - BCe OHU MMEIT npucyLime
UM cnaboCcTu, HO BCE XX€ OHU JO0CTATOYHO NOJNIe3Hbl A9 NPUMEHEHUS

MHormne cnocobbl aHann3a ucxoasT U3 NPeanochisIKU, 4To “ 3pesibie “ npoAyKThl,
KOTOpble SIBASIIOTCS IngepamMmu pbiHKa, TOYHO COOTBETCTBYIOT 3anpocam
rnokynarenen n IBJASIIOTCS peHTabesibHbIMU U NMPUHOCA3UMU [EHEXHbIE CpeacTBa

e XOTH 9TV NPeanocbUIKX 4YacTo U HEBEPHbI ana Poccun, Bce xe 6onee

BEPOATHO, 4YTO “3penbie” NpoaykTbl OyayT reHepnpoBaTb AEHEXHbIE
cpencTBa, 4eM “HOBUYKN”, MOSBUBLLUMECH HA PbIHKE

[Mpn Taknx Npeanocblikax Hall MeToAd, CBOAUTCA K ABYM BaXKHbIM BOMNPOCaM :
[MpunBnekaTtenbHOCTb PbiHKA U BbIDOP MOJIOXEHUS HA PbIHKE

Bbicokasa
Hanbonee
npuBneKaTesibHble
CErMeHTbl pbiHKa
[lpuBnekaresibHOCTb
PbIHKA
Hwnskas

Huskne Bbicokune
KOHKYpPEHTHbIE
rnpenmMylLecTBa
PIE1110/Toolkit/PPM1_R/Month.Year/31
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Knaccundpukauus npoAYyKTOB B COOTBETCTBMUN C TEMIMNAaMUN POCTA U noneun PblIHKa no3BosgdeT
onpeapenntb, Kakme enabl npoaAykKunn ooJI>KHbl UMETb CUNbHbIN NMPUTOK AEeHEeXHbIX CpeacTB
oT onepau,m71 N BbICOKYIO I'Ipl/l6b|1'|b, a Kakue 4aBadarTcd KaHangataMum Ha CHATUE C PbIHKaA

“[leHeXXHble
MLIKN” -
L
/NS
S N “3sesnp” T‘r‘JyﬂHb,!e
& Bebico \ et
m .~
Om Kue
£ “Cobaku”
2o /
c& OnTuM. OBUX.
S / / 0EH.CpeacTB
S x >
n
© T /
5 5 / e ”
g2 IleHeXHble Co6akun
2 " "’ “ToyaHble
IS Hys MELLKW oy
=
2 Kue
l_
BonbLuaga Manasa “3gesabl’ -
Nons pbiHka (MonyveHve
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n3goenus, reHepupytolime 6onblime
CYMMbI fieHer,00bI4HO 60sblle, Yem
OHWN MOIYT NPUBbISILHO
MCMoJIb30BaThb.

OO6bIYHO OHU UMEIOT
JOMUHUPYIOLLLYIO A0S0 MeAJIEHHO
pPacTyLUMX PbIHKOB

NU3LOEeNnNa C HU3KOM O0NeENn

“ MenJieHHO pacTyLMX PbIHKOB.
OHM HM co3aatoT, HM TPebyloT
3HAYUTENbHbIX AEHEXHbIX
cpenctB. Mx peHTabenbHOCTb
06bI4HO HM3Kas N MasIOBEPOSATHO,
4YTO OHKM ByayT KOraa-nmbo
3Ha4YnTesibHbIM UCTOYHNKOM
AEHEXHbIX CpencTB

n3nenuns, UMeoLLMe HU3KYIO A0S0
MeJIEHHO PacTyLUMX PbIHKOB. Y HUX
006bI4HO cnabblil NPUTOK AEHer oT
onepauuin. KM3-3a TOro, 41O OHU
HaxoAsaTCs Ha ObICTPOPACTYLLUMX
pbIHKax, UM TpebyeTcsa 6osblLuoe
KONmM4ecTBO AEeHEXHbIX CpencTBs asigd
COoXpaHeHuna O0JIN PblHKa N ONg
nprMobpeTeHns AoNn pbiHKa

n30envs, UMeoLE BbICOKYHO

[ONMI0 Ha BbICTPOPACTYLUMX PbIHKAX.
OHM MOryT BbITb UN He ObITb
CaMoA0CTaTOYHbIMU B OTHOLLEHUN
DEHEXHbIX NOTOKOB. MpuUTOK aeHer
OT onepaumni MoXeT ObITb
[OCTaTO4YHbIM AN GUHAHCMPOBAHUS
nx BbICTPOro pocrta



Ba3oBas Teopusa : Matpuua “pocT-4oNna pbiHKa“ ABNIE€TCS UHCTPYMEHTOM AN
OLEHKWN TEMMOB POCTAa N KOHKYPEHTOCNOCOOHOCTU NpoayKUUn Nnpeanpuarms....

MaTtpuua “ poct-40s5 pbIHKa “ IB/AS1I€TCS LE€HHbIM UHCTPYMEHTOM 415
ynpaBJaeHus noprodenem npoaykumu

Cxema noptdens npoaykLmnm oTHOCUTESNTIbHO

BblICOKWNE
TEMIbl POCTA

CUJIbHOIO U ANBEPCUPULMPOBAHHOIO

20%

npeanpuaTmns
O o O
O
O .
O o

Temnbl pocTa
npoaax
o
X

O S o°
(D %) F,
(®) o) o
HU3KWE ° b Oo
TEMMbI
POCTA 4.0 2.0 1.0 0.5 0.25
NMOEP MAJTbI YYACTHUK
PbIHKA PbIHKA

OTHOCUTEnbHaAa O0oNs PbIHKA

Pa3mep kpyra = CTOMMOCTb NPOAax B
pyonsax

OTHOCUTENbHAsA 0019 PbiHKA =
KonnyecTBo nNpoaaHHbIX e MHNL,
Halleln NpoaykKuun, noaesieHHoe Ha
KONIMYECTBO eAMNHULL,, NPOAAHHbIX
HalMM KPYNHENLLIMM KOHKYPEHTOM

Temn pocTa pblHKa O0JIKEH
NPOrHO3MPOBaTLCH B KPATKOCPO4YHOMN
nepcrnekTnee

Ero cnepyet coctaBniTb PerynasipHo
ONs TOro, 4To6bl BUAETH 3BOJIIOLNIO
NPOAYKLMN HA PbIHKE

3710 npocroii cnocob knaccnunkaunmn noptTgens NpoayKLNnN BaLLero npeanpusaTus
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YeTblpe NpoCTbiX TUNa cTpaTrerum ...

lMocne Toro, Kak npoAyKTbl 6bIIN KnaccnduumnpoBaHbl Mo rpyrnnamMm B COOTBETCTBUU C
A0J1IeV pbIHKa U TEMITOM POCTa, PYKOBOACTBO MOXET PEeLUNTb, KAKYI0 N3 YETbIPeX OCHOBHbIX
cTparernvi Bbioparb 4151 AAHHOIo NPoAyKTa

Co3paHue ponu
pbIHKa

CoxpaHeHune ponn
pblHKA

C6op / nonyyeHue
npUobLINK

CHATne c pblHKa

e MoxeT ObITb
OOCTUTHYTO 3a CYeT :

— CHMXeHunq ueHbl

— ynyylieHmne
NOCTaBKW,
KayecTBa WIn
obcnyxmnBaHus

— KOHLEHTpaumm
ycunuin Ha
CEerMeHTe pblHKa

e Jly4dwie BCero
OCYLLECTBIAETCH BO
BpeMs ObICTPOro
pocTa

e Co3paHne gonu
PbIHKA NPUBOAUT K
NOBbILLEHNIO
peHTabenbHOCTU

NopxoonT ang
XOPOLLO
YKOPEHMBLLNXCA
NPOAYKTOB C HU3KUMU
n3aepxkamm n
BbICOKOW
peHTabenbHOCTbIO

[MpumenseTca, Korpa
CO3aHne Oonun pbiHKa
CJZINLLKOM O0POro nnuv
3aHMMAET CJINLLKOM
MHOI0 BPEMEHM

Jlyywe Bcero
NoAxXoauT ONa 3penbIX
npeanpuaTmnmn c
BEAYLLEN N CUITbHOW
NO0NEN pbiHKA

Hdonyckaer
YMEHbLLUEHNE 00U
pPbIHKa ANns
MaKCMmn3aunn
KPaTKOCPO4YHOM
NPMOLINN N AEHEXHbIX
NOTOKOB

[NMpumeHaeTcs, korga
HeoOXoaMMbl AEHbIN
ansg pas3pabdoTku
HOBOro NpoaykKTa

NopxoonT angd
NPOAYKTOB CO cnabom
no3numen Ha
YMEHbLLAIOLLNXCSH
PbIHKaX

e MoOXEeT NPUMEHATLCH,

Korga nNpoaykt nMmeet
OO0 PbIHKA MEHbLLE,
4yem KpuTmyeckas ans
BbXXMBAHMS BENYMHA
(1/4 ot ponu nupepa)

[MpumeHaeTcs, korga
TpeobyloTCa KpynHble
MHBECTULMN A9 TOro,
yTOObI AOrHaATh
KOHKYPEHTOB

[Mooxoont ons
NPOAYKTOB, KOTOPbIE HE
KOHKYPEHTOCMNOCOOHbI MO
LLeHe n/munn ka4yecTey
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... MOTYT NPUMEeHATbCA Ha npeanpnaTndax B 3aBMCUMMOCTU OT UX O0JIN HA PblHKE

n Ctagmnm XKXU3HEHHOIoO UUKNa

OcCHOBHbIE CTparternn, nogxogdwme ond pa3/iMy4HbIX CcTagunn XMU3HEHHbIX LUMKJ10B

n Pa3JIM4HOro rnoJiIokeHnd Ha pbliHKE

PIE1110/Toolkit/PPM1_R/Month.Year/35

KOHKypeHTHas Ctagma Xn3Hm npoaykra
no3numa POCT 3PEJIOCTb YIMAOOK
JINOEP CospaHue ponn | CoxpaHeHue oonuv Coop /
nony4yeHune
(Bonbluas nons) pbIHKA PbIHKA PVELIM
CospaHve [onm CHstne ¢

nayLwmmn
CJIEAOM

(Manaa pons)

pblHKA, HO
KOHLEeHTpauud

yCUNnin Ha

cerMeHre

NPoun3B.(nnun
COXpaHeHne 0onm
32 CYeT UeH ”
n3nepxek Ha
YPOBHE HUXE
NMaOepoB)

Yxopn npoaykra
C pblHKA
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YnpaxHeHue - Matpuua “poct-g0a9 pblHKA”

e 3aBop “YpanmawmnHa” npon3BOauT LUECTb Pa3IMYHbIX MOAENEN aBTOMOOUNEN,
KOTOPbIE 3aHUMAIOT Pa3JZINYHOE MOJIOXKEHME HA COOTBETCTBYIOLLMX PbIHKAX.

e JlaHHblE NO KaXaoMy BUAY NPOAYKUMN / CErMEHT pblHKa yKa3aH B Tabnuue:

[lara ®aza nﬂf :rHosblHK Pasmep pbiHKa I'I;) oAaxu } 19‘:5 I;’_”:l ZZTZK”
lpoaykuuns BBOAA )XN3HEHHOIo pasmepa p a 1995 panmatintbl Py ’
npoayKLuN sKna Ha 1997 (1995 maH 6) (1995 mnH.py6.)  KOHKYypeHTa
poay u (1995 mnH. py6) - Py (MAH. py6.)
A 1991 3penocTb 1446 1390 500 420
B 1988 ynaaok 3136 3200 1600 780
C 1994 pocT 1872 1466 600 460
D 1995 B3s1eT 2321 1990 110 820
E 1985 ynaaok 1416 1505 245 560
F 1993 3penocCTb 1011 991 98 560

e Klcnonb3ya 3T gaHHble, caenamTte aHanni3 noptdens npoaykumm 3asoaa
“YpanmawimHa”:
— [loacuntamte OTHOCUTENBHYIO O0J0 PbIHKA O/ KaXA0ro suaa npoaykumm
— [locTponTe rpadumk cpegHerogoBoro pocTta aJid BCEero pblHKa
— BHecwuTe 3T Buabl NpoaykuMm B MaTpuLy “pocT-aons pbiHKA

— Hante pekoMeHaaummn rno Kaxxaomy suay npoaykumm
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YnpaxHeHune - HezanonHeHHaa matpuua “PocTt-gons pbiHKa”
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= 1000 mnH. py6. npogaxwu
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YnpaxHeHue - Pe3yabTartbl 3aN0OJIHEHUA MaTpuULbl “pPOCT-A015 PbIHKA-
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YnpaxHeHune - Matpuua “Poct-gons pblHKa” - BO3MOXHble peKkoMeHaaunuun pns
Kakaoro smaa npoaykumm

e CoxpaHaTb CYLIECTBYIOLLYIO A0S0 PbIHKA OJ151 COXPAHEHUS
NO3NLUK MO OTHOLL. K KOHKYPEHTaM NyTeM YBEMYEeHUd
3HA4YMMOCTM NpoayKTa A9 NoKynaTensa n nyTemMm pekiamsbl

[MpooykT A

* MakcunmasibHO yBENNYUTb MOTOK AEHEXHbIX CPEACTB MyTeEM
cokpalieHns GuHaHCUPOBaHUS

e TeM He MeHee, HE CNLLKOM 0CnabnamnTe CyLeCTBYIOLLYIO
MNO3MLUMIO NO OTHOLUEHMIO K KOHKYPEHTaM, TakK KakK MOTOK OEHEXHbIX
cpencTs npoaykta B oomkeH coOCTaBnsTb BAXHYKO 4aCcTb 0OLIEro
NOTOKA OEHEXHbIX CPeacTB

[MpoaoykT B

e [lpogonxartb co3aaBaTb A0JIO PblHKA, GUHAHCUPYS MHCTPYMEHTDI
MApPKETUHrra, a Takxe NyTeM CHMXEHUS LEH
e Co3gaTb MOLLIHOCTM ONg yaoBneT. cnpoca B 6yayuiem

MponykT C

e [lpoposnmxkatb GUHAHCMPOBAHME 3anycka NpPoayKTa AJs Co3aaHus

Mpoaykt D pacTyLlen a0onu

e Kak MOXHO ObICTpee CHATb MPOAYKT C PbiHKA, KOTOPbLIA HAaXOAUTCS

ﬂpo,u,yKT E B npouecce ynagka

[MpoaykT F

¢ COXpaHﬂTb OOJIIO NN CHATb C PbIHKA
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NUTorn: Yemy mMbl Hay4uanchb U 4TO HaM ciieayeT 3aNOMHUTb O TEOPUMU
ynpassieHua noptdenem npoayKumm

e [lpeanpuaTmio HEOOXOOAMMO MOHATbL CBOKO OCHOBHYIO Crieuyanm3auyio u
CTPEMUTBLCA A0CTUYb B3aMMOLOENCTBUSA B MPOM3BOACTBE UM pacnpeneneHnn
ONS BblNycKa 1 cOblTa CBOEN NpPOoAyKUUN

e [lpon3BoacTBO 60MbLUMX 06BEMOB B pamMKax OQHOro BUaAa AeATENIbHOCTU
NO3BONMUT MPEAnPUATUIO MOBLICUTb 3P PEKTUBHOCTb C MOMOLLIBIO
JONOJIHUTENBbHOIrO NPON3BOACTBA NMPOAYKLMN N COKPATUTb U3OEPXKKA
NPON3BOACTBA A1 MOBbILLIEHUNA KOHKYPEHTOCNOCOOHOCTH

 [Ipopgaxa npoaykToB NPONCXOOMUT B COOTBETCTBUM C KPMBOWN, HA3biBAEMOM
XXU3HEHHbIM LMKIOM NPOAYKLUMN, KOTOPbIN ONpenendeTcs nepsoHavyasibHbIM
CNPOCOM M PbIHKOM 3aMELLEHUS

e [lopTdenb COCTaBNAETCA U3 MPOAYKTOB, HAXOAALLMXCA HA PA3NINYHbIX
CTaausAX CBOEro XWU3HEeHHOro uukna. AHann3 ctaguin XU3HeHHOro umkna
NPOAYKTOB, HAPA4y C NX NOJIOXEHVNEM Ha pPbIHKaxX onpeaendetT HeooxoauMble
nencTeus: GuHaHcMpoBaHue, OOHOBNIEHNE, CHATUE C pPbIHKA, MOJly4eHne

npPnobLINN.
- b

e [lna toro, 4To6bl 3aBEPLUNTL aHaNM3 NnopTdensa NpoayKumMm HeobxoaAnmMo
onpenennTb, HACKOJIbKO peHTabenbHa Halla NpoayKumMs 1 XxopoLuo I OHa
YOOBNIETBOPAET 3anpochkl noTpedbutens
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Copep>xxaHmne ceMmuHapa

CopepxaHue n 3aga4m cemmHapa
Y10 Takoe ynpasneHune nopTtdenem Nnpoaykummn?
[lepBoe 3aHATME: Teopua ynpasneHusa nopTtdenem npoaykumm
— Cneuyanusaums, BnngaHme macwtaba n apdekt B3anmMoaencTema
—  XM3HEHHbIN UMK Npoaykra
— HekoTtopsble apyrme Teopetniyeckme npuemMbl aHanmaa noptdend
— [Npumep matpuupbl “pocT - A0NS PbIHKA”

BTopoe 3aHaTne: Teopusa 1 ynpaxHeHUs Ha UCHUCTIEHNE N3OEPXEK NPON3BOACTBA
— [Npumepbl ncymcneHns NnePEMEHHbIX N30EpPXeEK

TpeTbe 3aHaTue: Teopusa n ynpaxHeHns no onpeaeneHmnio noTpedbHocTen
rnokynartesnen n cocTtasjieHME NPensioXXeHNN No yBENMNYEHUNIO LLEHHOCTU MPOAYKLNN

— [Mpumepbl NnOTpebHOCTEeN nokynaTenemn
YeTBepTtoe 3aHaTue: CpeacTtsa ynpaBiieHns NpoaykKunen
— KakoBbl cpeactBa MapkeTUHra U Kak nosib3oBaTbCd UMnM?
— BBop npoaykta 1 ero 3anyck Ha pbIHOK
— OT1an “3penoctn” npoaykra
— YnpasneHune BbIBOAOM NPOAYKTa C PblHKA
— Cwuctembl ynpaB/IEHYECKON OTYETHOCTM [OJ19 YNPaBAEHNS NPOAYKLMNEN
[MaTtoe 3aHaTmne: OpraHmsauns ynpasaeHns npoaykKumemn
LLlecToe 3aHaTne: Kak noarotoBmntb 0630p nNpoayKumm
Cenbmoe 3aHatue: Pasbop gomaluHero 3agaHud
BocbMmoe 3aHaTue: M3yyeHmne kpynHomaclutabHoro npmumepa
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OnpepneneHne ce6ecTOMMOCTM NMPOAYKLUN

« BBepeHue B Kanbkynauuio ced6ecToMmMOoCTN Mo NepemMeHHbIM U3aepXxKam
o Kanbkynauua cebectoMmMmocT Nno nepeMeHHbIM nagepxkam : Popmbl

° |_|O‘-IeMy METO, KaJibKyJidunn no nepemMeHHbIM N30EP>XKaM OTIINHaETCA OT
METOO0B KaJlbKyJ1AaLINN CGGGCTOI/IMOCTI/I, NCMNOJIb3yEMbIX B Poccun

« PaccMoTpeHmne KOHKPEeTHOro npumepa
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BBeaeHne B KanbkKynsauuwo ced6ecTommMocT NpoayKLunm

O4HUM U3 4eTbipex BOMPOCOB, KOTOPbI€ Mbl AOJ/IKHbI MOHATb, KOr4a Mbl
yrnpaBsisseM HalnumM acCoOpPTUMEHTOM MPOAYKLNMN - 3TO MPUHOCUT N KaXXabli
npoAyKT Npnbbib NpeanpusaTuio

| - COOTBETCTBYET NN
OH TOMY, 4YTO Mbl
XOTUM Jenatb
(kopnopaTtnBHas
cTpaterusa) ?

Il - NpencTaBngercs
NN PbIHOK
npuBnekaTenbHbiM ?

[l - bBynoeT nn
3TOT NPOAYKT
peHTabenbHbiM ?

IV - 3axotaTt nn nogn
(nokynatenn)
noKynaTtb 3TOT

NPOAYKT ?

Y10 3TO O3Ha4yaeT?
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Nn§ Toro, Yto6bl BHDKUTb, NPeanpuaTMe A0JHKHO NpoAaBaTh AOCTATOYHO
TOBapoOB, YTOObI MOKPbLITb CAeaytoLlme BUabl pacxonoB

Pacxopbl,
CBA3aHHbIE C
DeAaTeNbHOCTbIO
Pacxopnbl Ha npeanpuaTua B
NPoOn3BOACTBO e oM
KOHKPETHbIX
NPOAYKTOB

N7

Deloitte Touche Tohmatsu International, RPC, USAID
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I'IepemeHHble N NMNMOCTOAHHbIE N3AEPXKHAN

N3pepXKkn, oTHOCALLMECHA K KOHKPETHOW NPOAYKLMM U pacTywme NponopumMoHanbHO o6bemy
NPoOn3BOACTBA Ha3bIBAOTCA “NepeMeHHbIMU” , a U3AEPXKU, OCTaloWMnecs Ha O4HOM YPOBHe
He3aBUCUMO OT 06bemMa NPon3BOACTBa Ha3bIBAKTCA “MOCTOAHHLIMKU”

llepemeHHbIe nsgepxkn (N3agepxku,
KOTOPbI€ MEHSIKOTCS NMPOonopLynoHaabHO

ob6bemy)

Hanpumep

lMocTosiHHbIE M3AEPXKN (N34EPXKKU,
KOTOpble COBEPLUEHHO He U3MEHSIIOTCS B

3aBUCUMOCTU OT 06bEMA)

CbiIpbE N MaTepunasibl
dHeprnga and npomn3sBoacTtBa

AO6UJ,|/|e N30EPXKN

[MepeMeHHbIe N3[EPXKN

PIES/Toolkit/PPM2A_R.ppt/Page 5

(%'beM

A

Hanpumep

3apnaarta pykoBoauTeNen
3apnnarta agMUHUCTPATUBHbIX
pabOTHUKOB

3aTpaThl HA COLUMaNbHYIO
chepy

O6Lwune n3pepxku

[TOCTOSIHHbIE N3AEPXKN

Sowem
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Ona Kaxxaoro npoaykra pasHuua Mexay PbIHOYHOW LLeHOM U CTOMMOCTbIO
MaTepuanoB U paboyen cunbl ABAFETCA Map>XXUHaNbHOM NPUOBLIIBLIO UK
BKJ1aJOM, KOTOPbI AOJIKEH NMOKPbIBaTb pacxodbl NPeANnpPUATUS B LLeJIOM

lMoHsiTME BKNaga B npubbiiib NpeanpusaTus MOXHO NMPoaEeMOHCTPUPOBATb HA
caeayrowen gunarpaMmme:

/: Bbipyyka Ha eguHULY NpPOAYyKLUK PbiHOYHaga LieHa 3a eauHULY 100
[TlepeMeHHble N3OepPXKNn:
Mepem. Chbipbe 1 maTtepuansl (90)
N3[ePXKKK <5 OnnaTa Tpyna paboTHUKOB (30)
Ha eaunHuULUy Bknapg
MPOAYKUMW - Map>XxuHanbHasa NpuobIb (BKIaa,) 20
\HOCTOHHHbIV MpuGbinb
n3nepxkn \ /
[TOCTOSIHHbIE N3OEPXKU 200

Ham Hapo npoaatb 200/20 = 10 eguHuny,
NPOAYKUMN O TOr0, 4TOObI MOKPbITh HALLMN
MOCTOSIHHbIE N3AEPXKN
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Kak ncnonb3oBartb pe3ynbTaTtbhl pacyeta ce6ecToMmMocTu npoaykuum ?

lpoaykuuns He okynaeTt

nepeMeHHble U3aepPXXKn
(oTpuuarenbHbIV BKAaL4 B
npubbib NPeanpusaTns)

lpekpaTutb

e Co3paTtb nnaH angd
MOCTENEeHHOro CHATUA
N30enns C pbiHKA :

- NPEeKpPaTUTb NPOAAXY

- N3Yy4NTb BO3MOXHOCTU
npoaaxm
COOTBETCTBYIOLLMX

NPOMN3BOACTBEHHbIX
MOLLHOCTEN

PIES/Toolkit/PPM2A_R.ppt/Page 7

N3MeHUTb LeHy

BHecTu nameHeHus
AJ151 CHUXKEHUS
3arpart

* I3y4nTb NoTeHuman
PbIHKA MO NOBbILLEHMNIO
LEHbI

* OnpenenuTtb, ABNSETCS NN
YPOBEHb BO3MOXHOIO
CHMXEeHUs 3atpart
AOCTaTO4YHbIM ANg TOro,
4yTOObI rapaHTUPOBAaTb
NONOXUTENbHbIN BKa, B
NpUbbINL KOMNAHUN?

* MOXHO /1 MPpn 3TOM
COXPaHUTb YPOBEHb
NOTPEOUTENBCKNX KA4YeCTB
npoaykrta ?

Deloitte Touche Tohmatsu International, RPC, USAID



Kak ncnonb3oBartb pe3ynbTaTtbl pac4yera ce6ecToMMoCTy Npoaykra ?

lpoaykuns okynaer
nepeMeHHble U3aepPXXKnN
M Manyro 4acTb
MOCTOSIHHbIX U34€EPXXEK

lMpoaHann3npoBartb gajaee CTPYKTypy cebecTtommocTy,
KOHKYPEHTOCNOCOOHOCTb M HEOOXOAUMbIE B OyAYyLLEM MHBECTULUN

llpumepbl BOonpocoB A5 AaslbHEULLIEro N3y4YeHus : Bo3aMo)xHble

e byayt nn 6yayuwime noTpedbHOCTU B AEHEXHbIX BapuaHThl :
cpencTeax oJ1s1 COXpaHeHUs e [locTeneHHoe
KOHKYPEHTOCMNOCOOHOCTM NPenaTcTBOBaTh npekpaLleHmne
NHBECTMLUNSM B MPOAYKTbl C O0MbLUEWN NPOV3BOACTBA
Map>XXWHaNbHOW NPMObLIIbLIO ? e NayyeHune

e [loKpbIBAET NN MapXnHanbHasa NPUOLIIb BO3MOKHOCTEN

MOCTOSAHHbIE U3LAEPXKU, KOTOPbIE MPAMO CBSA3aHbl C CHIDKEHUS! 3aTpaT
NPOAYKTOM ?
Pony * VlHBecTMpoBaHue B
e BO3MOXHO N1 HA 3TOM PbIHKE MOBbILLEHUNE LIEHBbI, C
TeM, 4TOBbl MapXuHasbHas NPUBbIb 3TOro . PIOCT
NpoAyKTa COOTBETCTBOBasIa MapPXMHaIbHOW OBbILLIEHNE LIeHbI

NPMBbLINN APYrX NPOAYKTOB ?
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Kak ncnonb3oBartb pe3ynbTaTtbl pacyeTta cedbecTomMmMocTu npoaykra ?

lpoaykuuns nokpbiBaet
nepeMeHHbIe U3[EPXKKU U
60/1bLUYIO HaCTb
MOCTOSIHHbIX U34EPXKEK

CtumynnpoBaTtb POCT AJi1S1 YBEJINYEHUS BbIPYYKN U
npuoébin
e CKOHLIEHTPMPOBATb MHBECTULMN HA 3TUX NPOAYKTaxX AN
NOBbILLEHNA KOHKYPEHTOCMNOCOOHOCTM 3a CYeT
NOBbILLEHNA LEHHOCTHOW 3HAYMMOCTM npoaykKTa ans
rnokynaTtenen
e BknagbiBaTb cpeacTtBa B MUHCTPYMEHTbI MapKeTuHra v
onnaTty TOProBbIX NpeacTaBuTenem ang Toro, 4toobsbl
pacLuMpuUTb NOKyNnaTenbCKyo 6a3y
e I3y4nTb NOTPEOHOCTN B HOBbIX MPON3BOACTBEHHbIX
MOLLIHOCTSX
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MpocTon npumep : AHanorn4yHole urpywkn A, B, Cu D

N3penuns

A B C D
PbiHOYHasa UeHa 3a egn. 100 150 60 50
[TepeMeHHble N30epPXKn
Ha en.npPoayKUNN:
Chbipbe 1 maTepuansi (90) (80) (60) (40)
[p. nepem. nsgepxku (30) (40) (10) (30)
Map>xnHanbHas npmnobINb
Ha eauHMLY NPOAYKUNUA 20 30 (10) (20)
O6wme NOCTOSAHHbIE
N30EPXKN NMpeanpuaTms 200

Kak nocTynutb ¢ KaxabiM nagenmem?

Deloitte Touche Tohmatsu International, RPC, USAID
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Mbl po6uBaemcs Toro, 4Toobl BKAaabl (Map>XvuHanbHaga NpuobIIb)
Ka)XXaoro n3nenna B COBOKYNMHOCTU NOKPbIBANN BCE NOCTOAHHbIE

N3nepXKn NpeanpuaTus
A &

npoa.)

N | A{:\V Q\QOQ \\\ﬁ\o #ﬁ\o CymMma BKNIa[,0B BCEX U3OENNIA:

2 ve: quv & <\QOQ Mpoaykt A 20*4 npopgaHo en. 80

2Py6.20 MNpoaykT B 30*3 90

z 90 Mpoaykt C (10)*2 (20)
3pPyo.t0F 80 MpoaykT D (20)*2 (40)
§- 0 | ] ] | | | | >

2 1 5 (20) MpomaHo wTyK O6wui Bknag, B Npnbbinb 110
(40)

m

CymMmmMma BKNaaoB BCEX U3[enum AoJkKHa
oKynartb
o6LiMe NOCTOSAHHbIE U3OEPXKN

A

Py6.30 |
Py6.20f-------------------------- :
ov 10 O6Lmre NOCTOAHHbIE N3OEPXKKMU,
7 200 !
0 R TR N N AN TR N S S -

Deloitte Touche Tohmatsu International, RPC, USAID
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Kak To4HO paccyutatb ce6ecTommMmocTb npoaykumm ?

Cragusa c6opa
nHopmMaummn

MporHosnpoBaHue gaHHbIX
00 nspgepxkax Ha
nnaHnpyembini nepuog

AHanus

CoOpartb nocnenHue
DaHHble Mo NepeMeHHbIM
n3gepXxKkam pas Kaxzaoro
nU3zennsa B aCCOPTUMEHTE

npeanpuaTus

CoOpatb paHHble no
NOCTOSIHHbIM MU3AepXKam
Onga npeanpuatusa (Man

noapasaeneHus)

CocTtaBuTb NPOrHO3
DaHHbIX O MOCTOAHHbIX
nspepxkax onsa
npennpuatus
(noppaspeneHns)

N3yuntb umerowmecs
NPON3BOACTBEHHbIE
BO3MOXHOCTH
npeonpuaTus

PewuTtb, Kakon
MaKCUMaNnbHbIN 00BbEM
NpoAyKUUN MOXET ObITb

LOOCTUTHYT

MpoBecTn aHanu3
Map>XWHaNbHOWN
NPUOLIIN U TOYKK
6e3yObITOYHOCTH

CoOpartb nocnegHue
DaHHble MO PbIHOYHbIM
LeHaM Ha Balle nspenue

PIES/Toolkit/PPM2A_R.ppt/Page 12
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CDopMa Angd gaHHbIX MO NnepeMeHHbIM N3gep>XKkam

310 npocras popma, KoTopasi MOXET MOMOYb cObpaTb AaHHbIE M0 nNepemMeHHbIM
n3aep>xKam ro npoaykunn rnpearnpusiTus:

NOAPOOHBLIN CNNCOK MaTeEPMANoOB U KOMMNOHEHTOB (1 X KOJIMYECTBO),
NCMOJIb3YEMBbIX B MPOU3BOACTBE, OObIYHO MMEETCH Y TEXHONOrOB

npeonpuaTtmna (uexa)

nocinegHme ueHbl Ha MatTepumasibl 1 KOMIMOHEHTbI A0JIKHbl MUMETbCA B OTAENIe

CHabXXeHus

MPOUEHT 3arlaHNpPOBAHHbLIX OTXO40B HAa OCHOBAHUNWN OrlblTa NpeanpmnaTmnd

MNCcTOYHMK

MpoaykT 1] MpoaykT 2 | NpoaykT 3 MpoaykT n

1 MaTtepwmanbl

2 | KoMnoHeHTbl 1 KOMMNIeKTyoLwme

3 | MoBTOpPHO MCnoONb3yemMble OTXOApI

4 | MoTepun B pe3ynbrtate O0TXOA0B

Hopmbl
Hopmbl
% mncnonb3yembix MaTepmnanos

(no npoLunomy onbITy)

% wvcnon b3yeMbIX MaTepmnasioB

Ntoro (1-4):

PIES/Toolkit/PPM2A_R.ppt/Page 13
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CDopMa Angd AaHHbIX MO NMOCTOAHHbBIM U3A4€epP>XKaM

3710 npoctasa ¢popma, koTopasa NnoMoxer cobparb AaHHbIE M0 NOCTOAHHbIM
nsgepxxKkam npeanpuaTns (Uam Kaxxaoro otaesibHoro noapas3aesieHns) :

OaHHbIE 110 CI)aKTI/I‘-IeCKl/IM n3gep>xkam n pacxogam B onpenenieHHoM
ncrtekwem nepmnone MOo>XXHO NnoJiydynTb B 6yxranTep|/||/| npeanpuaTtng

AaHHbIE MO PaAKTUYECKUM N3OEPXKAM B onpeaesneHHoOM UCTEKLLEM nepuoae
MOryT ObITb CNIPOrHO3MPOBAaHbI (MCNOL3YHA N0ObIE pa3yMHbIe CMOCOObI
NPOrHO3MPOBaAHUA) Ha OyayLMIA NaHUPYEMbIN nepuoa, (nepnoabl)

NcTOYHMK Mepwnog, 1 | Mepwnogp 2 |Mepuog 3| ... [MNepuon n
1 [TonnmBo n 3Heprus dakTryeckoe notpebneHne
2 |Onnata Tpyaa nponss. pabounx daxkT. 3apnnara npounss. (cyeT 70)
3 |Onnata Tpyaa Henpouns3B. paboTHNKOB dakT. 3apnnarta Henpouss. (cyeT 70)
4 |CoumanbHoe cTpaxoBaHue dakT. pacxoabl Ha cou,. cdepy (cyeT 69
5 |MNpoun3BoaCTBEHHbIE HAaKNAAHbLIE Pacxoapl dakTny.HaknagH.pacxodbl (cyeT 25)
6 |lMpoyne Npomn3BOACTBEHHbIE PACXOAbl dakTny.npoyre nNpom3s.pacxopbl
Bcero noct. nponsB. pacxonos (cymma 1- 8):
7 106wme n agMMHUCTPATMBHbIE pPacxoapbl ®dakT. 06Wwme n agMm. pacxonpl (cyet 26
8 |Kommepueckue pacxogpl dakT. kKomMmepy. pacxoapl (cyeT 43)
Bcero noct. Hak. pacxogoB (cymma 7-8):
Ntoro noct. nsgepxkn (cymma 1-8):
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CDOprI ANnd AaHHbIX O PbIHOYHbLIX UEHaX U NMPON3BOACTBEHHbIX
MOLUHOCTAX

TekyLne pbIHOYHbIE LUEHbI (MU MO KpavuHen Mmepe rnocaegHne 4OroBOPHbIE LEHbI)
AOJIXKHbl UMETbCS1 B oTAes1e cobiTa npeanpusaTus (MOXHO nNpoBecTu bbicTpoe
mnccriegoBaHuUe pPbIHKa M NpoaHaan3npoBaTb LLeHbl KOHKYPEHTOB) U MOryT ObITb
cobpaHbl B npoctor ¢popme :

PblHOYHaa ueHa

1 JMpoaykT 1

2 JNpopykT 2

3 [Mpoaykrt 3

4 1.

5 JMNpoaykt n

ZlaHHbIe Mo UMerLWNMCS U NOTEHLUNAaJIbHbIM MPOU3BOACTBEHHbIM MOLHOCTSIM
MOryT ObITb NMOJIy4€Hbl OT TEXHOJIOrOB UJIN PyKoBoOAUTEIen npeanpusTus
(uexa) n BHeceHbl B rpocTyro ¢popmy:

Mpon3BOACTBEHHBIE MOLLHOCTHU

Mmetowmecs MakcumarnbHblie

1 JNpoaykr 1

2 [MpoaykT 2

3 |NpoaykT 3

5 JNpoaykt n
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[Tocne c6opa HEOOXOAMMbBIX AaHHbIX Mbl MPOBEAEM aHANU3

[MokpbiBaeMbIE NOCTOSIHHBIE U3AEPXKM U pacxonbl: I I BrecuTte ctofa cymmy 06LLMX MOCTOSHHbBIX
n3gepxek 13 GopmMbl NOCTOSHHbLIX
Bknag n3penvin (aCCopTMMEHTOB) N3NEePXEeK
PbiHOYHasA UeHa (3a en. npoa) [lepemeHHble U3nepXku 0O6bem npopax (B wT.) [Mapx.npubbinb (Ha en.npop)] Wtoro npub. Ha en. npoga.
AccopTumeHT 1 :
MpoaykTt 1
Mpoaykt 2
Mpoaykt 3
MNToro accoptumeHT 1: BHecuTe B 3Ty Brecute B a1y BHecuTe B 3Ty BeutuTe YMHOXbTE BKNag, B
KOJIOHKY [aHHbIE MO Kongg;&#gﬁxgﬁ no KOJIOHKY AaHHble Mo nepemMeHHbIe npuobbib HA 0ObEM
ACCOPTUMEHT 2: PbIHOYHBIM LieHaMm U3gepxKam rno npogaxam VISAGPXKN 13 npopax
: NPOAYKTaM PbIHOYHOW LiEHBI
Mpoaykt 4
Mpopykt 5
Mpooykrt 6
MToro accopTMmMmeHT 2;
MToro mapx. npubbinm :

YucTaa npmbbinb (/yObITOK):

Cymmunpyinte aTy
KOJIOHKY

BbiuTnte 06LUyt0
MapXHanbHy0 NPUbbIb U3
0GLUMX NOCTOAHHBLIX N3AEPXEK
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YnpaxHeHue

Bor npocton npumep, KOTOPbIN Mbl PELUNM C BaMU BMECTE

lpeabicTopus :
[Mpeanpuatne ABC nponsBoanT oavH NPOayKT.

Ha exeHenenbHOM COBELLaHUN PYKOBOAUTENEW HavYaNbHUK NJIAHOBOIO
oTAena nokasan Tadbnuuy Oas BblYUCIEHUA U3OEPXEK U cKa3a, YTo
npeanpuaTme He MOXeT NPOoAoJKaTb U Aanblue Tak padboTaTb - OHa HeceT
yObITK/ MO KaXa0W NPOnU3BOANMON egNHULLE KOHEYHOro NpoayKTa.

feHepasnbHbIN ONPEKTOP PELLUIT MPOBEPUTb 3TO YTBEPXAEHMNE, NCMOSb3YS
HOBbIV METO/, KaNbKyNALUUN NEPEMEHHbIX N3OEPXEK

OH B34J1 HECKOJIbKO (popM Tabnuu, 1 NoNpPocumsa CBOMX NOAYNHEHHbIX
3anoJIHUTb UX

Yepes aBa AHA 3Ty TabauLbl 6bi1n Bo3BpaLleHbl [eHepaibHOMY AUPEKTOPY CO
BCeMu HeobxoanMbIMU faHHbIMU

Tenepb OH [OJIKEH BbISICHUTb, A€ ACTBUTEJIbHO JIN NPearnpusaTue Hecet yobITKU Mo
CBOEV NpoAayKunu n 410 genatb ¢ 3TUM

Deloitte Touche Tohmatsu International, RPC, USAID
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BoT 4TO Nnokasan HavYasbHUK MNJIAHOBOIro oTAena

NcTouHmK MpoaykT

1 MaTtepwuanbi Hopmbil 18,082,474
2 KOMMNOHEHTHI 1 KOMMAEKTYoLm e Hopmbl 37,965,102
3 [MOBTOPHO NCMONb3yEMbIE OTXOAbI Hopmbi (613,021)
4 Heuncnonb3yemble 0Txoabl Hopmbi (166,879)
5 TonnmBo 1 aHeprus Hopmbil 4,038,467
6 Onnarta Tpyaa npou3BOACTBEHHbLIX paboynx Hopwmbl 1,561,021
7 OnnaTa Tpyaa HenpomM3BOACTBEHHbIX PAOOTHUKOB Hopmbil 202,933
8 CoupmanbHoe obecnevyeHne 39% ot 3apnnatbl (5 1 6) 687,942
9 Mpon3BOACTBEHHbLIE HAKMAAHbLIE PacXoapl 1034% oT 3apnnatbl NPOU3B. paboyux, 1 T.A4,. 16,140,957
10 |MMpoyme NpoOM3BOACTBEHHbBIE PACXOAbI 7% oT 3annaTbl NPoM3B.paboynx 1 T.4. 109,271

N3pepxKkn npom3BoacTeh 78,008,268
11 O6wedunpmeHHblie pacxobl 257% ot 3apnn.np. padé.wim u3g. np-sa, v T.4. 4,167,926
12 |AoMunHMCTpaTMBHBLIE pacxoipbl 883% oT 3apnn.np. pab6.unm n3g. np-sa, v T.4. 13,783,815
13 KomMmmepueckme pacxompl 92% ot 3apnn.np. pab.unu n3a,. np-ea, u T.4. 1,436,139
14 O6buwieszaBoackne 1 dounasnbHble pacxoapl 19,387,881

- 1 Vorowenepxwifowmaman | 97,39 148

16 |MnaHmpyemasn npubbiib (%) 10% oT 06WKX N3aepXeK KOMNaHMn 9,739,615
17 MpenckypadTHaa ueHa 107,135,763
18 |PbiHOYHas ueHa 93,960,000
19 PeannsoBaHHas uncrtasa npnodbinib (%) -3.53%
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BoTt ¢dopmbl, KOTOpbIE Bbl NOAYYUIN

NMepemeHHble N3[EPXKKN NCTOUHMK MpoaykT 1
1 |Matepuansbl Hopwmbl 18,082,474
2 |Komnnektyiowme Hopmbl 37,965,102
3 |Vcnonb3yembie oTxoabl % wncnon. matep. (NpoL. onbIT) (613,021)
4 |Heuncnonbdyemble 0TX0A4b! % ncnos. Matep. (NPoL1. ONbIT) (166,879)
NTOro (1+2-3-4): 55,267,676

MoCcTOSAAHHbIE N3[EPXKKN

NcToYHMK 1 mec 2 mec 3 mec 4 mec 5 Mec 6 mec | lMNportxos
Ha crep.
mecaul

1| Tonnneo n anekTpo3Heprus dakT. noTpebneHne 166,586,764 | 177,692,548 | 188,798,332 | 199,904,117 | 211,009,901 | 222,115,685 | 233,221,469
2| OcHoBHag 3apniarta ®. ocH. 3ap-Ta (cu. 70) 64,392,116 | 68,684,924 | 72,977,732 77,270,540 81,563,347 85,856,155 90,148,963
3] [Hdon. 3apnnarta ®. pon. 3ap-Ta. (cy. 70) 8,370,986 8,929,052 9,487,118 10,045,184 10,603,249 11,161,315 11,719,381
4] Cou. cTpaxoBaHune ®. cou. pacxoapl (cy. 69) 29,105,216 |  31,045564 | 32985912 34926260 | 36,866,607 38,806,955 | 40,747,303
5] [pomnss. Hakn. pacxonbl ®. Hakn. pacx. (cy. 25) 666,458,348 | 710,888,904 | 756,319,461 | 799,750,017 | 844,180,574 | 888,611,130 | 933,041,687
6 VIHble NPOU3B. N3OEPXKKA ®. nHble npon3. N3gepx. 4,121,081 4,395,820 4,670,559 4,945,298 5,220,036 5,494,775 5,769,514
Bcero noct. npomnsB. U3gepxek: 939,034,511 | 1,001,636,812 | 1,064,239,113 | 1,126,841,414 | 1,189,443,714 | 1,252,046,015 | 1,314,648,316
8| OO6w,. n agMunH. pacxompbl @d. obwesaBon.Hak.(CY. 26) | 879,713,344 | 938,360,900 | 997,008,456 | 1,055,656,013 | 1,114,303,569 | 1,172,951,125 | 1,231,598,681
9] Kommepyeckue pacxobl (DakT. KOMMepd. pacx.(cy. 43 86,559,420 | 92,330,048 98,100,676 | 103,871,804 | 109,641,932 | 115,412,560 | 121,183,188
MToro moct. HakJ. pacxonos: 966,272,764 | 1,030,690,948 | 1,095,109,132 | 1,159,527,317 | 1,223,945,501 | 1,288,363,685 | 1,352,781,869
MIToro noct. pacx. u nsaepxex: 1,905,307,275 | 2,032,327,760 | 2,159,348,245 | 2,286,368,730 | 2,413,389,215 | 2,540,409,700 | 2,667,430,185
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Apyrne 3anonHeHHble GopMbl

PbIHOYHbIE UEHbI:

PblHOYHbIE
LLEeHbI

MpoaykT 1

93,960,000

np0M3BOJJ,CTBeHHbIe MOLLHOCTMNU.
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[Tpon3B. MOLLHOCTH

CyuiecTs. Makcum.

MpoaykTt 1

40

100
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BbinOJIHEHHbIN aHaNu3

Ana Bawero HbIHELWHeEro YPOBHA Npon3BoacTBa.

MporHosupyemMbie NOCTOAHHbIE U3AEPXKN U pacxoabl :

2,667,430,185

MapxuHanbHaa npuobbinb NO Npoaykram (rpynnam NpoaykToB )

PbiHOYHaa ueHa (3a wr.)

O6bem npogax (LwT.)

Mepem. n3pepxkn
(Ha ep.npog,.)

Mapx.nprobinb
(Ha ep.npog,.)

WToro npubbink Ha
nep.m3nepxkm

AccopTumeHT 1 :
lMpogykt 1

93,960,000.00

Mpnbbinb Ha nep. N3LEPXKKN, BCErO:

40

55,267,676.00

38,692,324.00

1.547,692,960.00

Yuctasa npubbuib (/yGbiTOK) Npu
CYLLECTBYIOLLEN MOLLHOCTM :

Onsa Balwero MmakCMMasibHOro ypoBHs Npou3BoOACTBa:

MporHosupyemMbie NOCTOAHHbIE U3AEPXKN U pacxoabl :

(1,119,737,225)

2,667,430,185

MapxuHanbHaa npuobbIAbL N0 NpoaykTaMm (No rpynnam npoaykToB)

PbiHOYHasa ueHa (3a wr.)

O6bem npogax (LwT.)

Mepem. nspepxkn
(Ha ep.npog,.)

MapXuH.npuobInb.
(Ha ep.npog,.)

WToro npubbink Ha
nep.m3anepxkm

AccoptumeHT 1 1 ;
MpoaykT 1

93,960,000.00

100

55,267,676.00

38,692,324.00

3,869,232,400.00

Yuctasa npubbuib (/yGbiTOK) Npu
CYLLECTBYIOLLEN MOLLHOCTM :
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BbiBoabl no pe3yJibTataM

Y10 nokasana poccurickass cuctemMa n3gepxek:

o [lpegnpuaTtme HeCNo yoObITKM MO KaXa0Mn eanHnLLEe Npon3BeaeHHON
NPOAYKLNN

e OyeBuAHbIN CNOCOO NONPaBUTb CUTYALINIO - YBENMYUTb MNIAHOBYIO NMPUOLIIbL (M
LLeHY Ha NMPOAYKT) - MOr Obl UMETb OTpULATESNIbHbIE MOCNEACTBUS

Pe3y11bTaTbl aHayinda rnepemMeHHbIX N3gep>xekK v Map)KMHaﬂbHOl;i ﬂpM5blﬂM.’

° ,£I,a>|<e NMNpnm TeKyWnX PbIHOYHbLIX LUEeHaxX KaXaada eanHmua ﬂpOMBBe,ﬂ,eHHOVI n
ﬂpO,D,aHHOVI npoaykumnmn BHOCUT Cyu_LeCTBeHHbIVI BKJ1a4, B NMOKpPbITNE
NMOCTOAHHbLIX N3aepXekK npearnpnaTtmngd

o [lpepnpuatme MOXET MOKPbITb BCE NOCTOSIHHbIE U3AEPXKN MYTEM
npon3soAcTBa U npogaxun 69 eamHML, NPOAYKLNN

e [Ipn makcumanbHOM 0ObeMe NPOM3BOACTBA MPEANPUATUE MOXET NONMYYNUTb
3HA4YUTENbHYIO NPUOLINb

Ecan nocMoOTpeTb TONIbKO Ha AaHHble OTAeNa NaaHupPoBaHUs, TO MOBbILLIEHNEe
LieHbl npeacTaBaseTca npuemaemMmbsiM peweHnem. OgHako gaHHble oTAena
cbbiTa NOKa3bIBaOT, YTO TaKOE MOBbILIEHNE LieHbl NTPUBEAET K CHUXEHUIO
obbema cbbiTa U K pakTUHEeCKOMY YMEHbLLUEHUIO CYMMbI MPUOBBLIIN.

PIES/ToolkitPPM2A_R ppt/Page 22 Deloitte Touche Tohmatsu International, RPC, USAID



CHoBa BepHeMCSH K TeoOpuMn: 4eM cnocob pacyeTa nepeMeHHbIX
n3nepxek otnnyaeTca ot cnocoba, npuHaroro B Poccun?

Cucrtembl KaJlbKynadauunu cebecToMmMmocCTu Ppa3/In4yaroTCd B TON Mepe, B KakOW OHM
OTHOCHAT HaKJlagHble pacXxodbl HEMNOCPEACTBEHHO K NMPOAYKTY.

MeHblLUas Cucrema pacyera nepeMeHHbIX 3aTpar:

[Mpambie 3aTpaThbl (KOTOPbIE MOrYT ObiTb OTHECEHbLI HA TOBAPbl NN
ycnyru)

Cucrema pacyera noJsiHou cebectonmocTu (onpenensiercss cymma):

[Mpsamble 3aTpaTbl (KOTOPbIE MOryT OblTb OTHECEHbI HA TOBApPbl NN
yCIyrun)

Henpsambie 3aTpaThbl (pa3ymMHas A0NS COBMECTHbIX 3aTpaTt npu
NPON3BOACTBE TOBAPOB 1 NPeaoCTaBNEHUN YCNyr)

Cuctema pacnpepneseHns 3aTpaTt Ha OCHOBE BUAOB AeATeJIbHOCTU!

Ha npoaykT HauyMcnaeTca CTOJIbKO 3aTpaT, CKOJIbKO BO3MOXHO Ha
OCHOBE MCNOoJNIb30BaHUA ¢daKTOpPOB 3aTpaTr

CreneHb pacnpegeneHnda HaknagHbIX pacxonos

Cucrema pacnpeaeseHuna 3atpat 8 Poccun

PacnpepnenaioTcs Bce 3aTpathl (BKAOYaad NPOnN3BOACTBEHHbIE
6onbLLas HakNagHble N N3OEPXKM OTYETHOIrO Nnepmnoaa, Takme Kak
yrnpasJIEHYECKME pacxodbl 1 KOMMEPYECKME pacxoabl) HA

NpPoAayKT
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CtaHpapTHaa npakTuka KanbKynauuu cedbectommoctn B Poccum
pacnpeaensieT HaklagHble pacxoabl U U3AEePXXKU OTYETHOro nepuoaa Ha
NPOAYKT, UCMOJIb3YS NMpSAMble pacxonbl Ha onnarty TpyaAa, Kak ¢dakTop 3arpar

A
Mnanmpyemasa npnbbinb
A
KomMmmepueckune
« Oobuwe3aBoackue pacxompl
o 0
|—
S 0 é A NMpOon3BOACTBEHHLIE
qi é S HaknagHble pacxonpl
o < 5
% g 2 MpsaMblie pacxoabl Ha onnaty Tpyaa
= S| ©
) x
o < OnekTpu4ecTBo
« o
e o
5| &
= g
3 Cblpbe
S
o
o
Y Yy cy

O6bIYHO % OT
NOJIHON
cebeCcToOMMOCTH

O6bI4HO % OT NPAMBbIX
pacxo0B Ha onnaTty
Tpyaa uav npouss.
cebecTonMoCcTH
O6bI4HO % OT NPAMBbIX
pacxo0B Ha onnaTty
TPYAa

CTtaHOoapTHbIE HOPMBbI

Ha CbIpbe, 3NEKTPUYECTBO
N NpsMble pacxoapbl Ha
onsiaty Tpyaa
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Takoe pacnpeneneHue usaepxek UMeeT caeaylolme HepgocTaTku

Henb3s ncnonb3oBatb N3AEPXKN AJ1S1 aHA/IN3a PEHTabe/IbHOCTU KaXXa4oro
OTAEe/IbHOIro NpoAyKTa B CTPYKTYpPEe acCoOpTUMEHTa rnpoayKunu

 bBonee BbICOKMIN NPOLEHT HAKNAaAHbIX, AAMUHUCTPATUBHbIX 1 KOMMEPYECKNX
pPacxo10B 00ObIYHO CNXCbIBAETCH HA NPOAYKLIMIO, MOJb3YIOLLYIOCS
HaMOONbLUMM CMPOCOM, CKpPbIBas Npu 3TOM ee NpUBNEKaTeNbHOCTb ANd
npeanpuaTus

lNMpeanpusaTue TepssieT cnocob6HOCTb NMMOKO pearnpoBaTb Ha U3MEHEHUNS PbIHKA

e [lpegnpuaTtmnsg 0ObIYHO OYEHb HEOXOTHO NPOAAOT NPOAYKLMIO MO LEHAM HUXE
cebecTommocTun
— OrpaHunyeHna poccnUmncKoro 3akoHogaTtenbcTBa (HEKOTOPbIE
NCKMIOYEHNS MOTYT MMETb MECTO)
— OTpuuartenbHOEe BOCNPUATME PYKOBOACTBOM MPeanpuaTus

Deloitte Touche Tohmatsu International, RPC, USAID
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Cuctema Kanbkynauumm cedbecrommocTt B Poccumn npepnaraer takue
peleHna 6yxranTepckoro yyerta, Kotopble He Bceraa onTuManbHbl

[MonbITKN YyBENNYUTb OXOA:

e YBeNIM4eHMe UEHbl NPOOAXN KaXa0n eONHULbI NyTeM yBenndeHna %
NAaHNPyeMOon NpmnodbINU
— Takoe pelieHne nMeeTt orpaHNYeHHOE NMPUMEHEHNE B PbIHOYHOM
9KOHOMWKE, NMOCKOJbKY TOBApP, NMPOU3BEAEHHbIN KOMMAHNEN, O0JIXEH
KOHKYPMPOBaATb CO CXOXMUMUN U 3aMeHAEeMbIMI TOBapamMm Apyrnx
KOMMaHUW

[TonbiITKN CHU3UTDb 3arparthbl.

 [lepemMeHHbIe 3aTpaThbl
— [lepecmMoOTp HOPM Ha CbIpbE, NCMOJIb30BAHMNE INEKTPOIHEPIUMN,
pacxoabl Ha onnaTty Tpyaa (06blMHO eXeroaHo)
— CoOTBETCTBYIOT N OENCTBUTENBbHbIE N3OEPXKN 3TUM HOpMaM?

 [loCcTOSIHHbIE 3aTpaThl
— [lepecMoTp NpoLueHTa NPOnN3BOACTBEHHbLIX HAKNAAHbIX PAacX0o40B,
aAMNHNCTPATUBHbLIX 1 KOMMEPYECKNX Pacxog0B, OTHECEHHbIX Ha
KaXabl TOBap
— 3OTO NoNpocCTy nepepacnpenensdeT NnpudbiNb Mexay
pPa3NYHbIMM TOBapaMm 1 MOXET MMETb rmbOesibHble
nocnencTaug
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Pa3yMHbIn nogxon ¢ y4€TOM YCA0BUM POCUM - NPUMEHATbL CUCTEMY
pacyeTa NepeMeHHbIX U3nepXXek Kak MHCTPYMEHT ynpaBieHna B
DONOJIHEHNE K TpebyeMoMy Nno 3aKOHY Oyxrantepckomy y4yety

A
o | 3aTtpaTtbl 1 N3OEPXKKN HA counanbHYO chepy
3 )
T KomMmmepyieckune pacxoqbl
O
|_
g AOMUWHNCTP. HakKNaaHble pacxoabl
C
v [Tpon3BOACTBEHHbIE HAKIAOHbIE PACXOoabl
[MpamMble pacxoabl HA onnaTty Tpyaa
C\.
ONEKTPO3HEPIrns
&
Na|
I
T
CIE.) Cbipbe Cbipbe Cbipbe
Q
@
C
[MpoaykT 1 [MpoaykT 2 MpoaykT 3

dakT. KOMMEpPY.pacxoapl

dakT. Hakn. pacxoapl
Cy. 26

daKT. NPON3B. HAKJI.paCX.
CY. 25

dakT. 3apnnara Nponss.
nepcoHana

dakT. ncnosib3oBaHme
3NIEKTPOSHEPI NN

CTtaHaapTHbIE HOPMbI MO
MCMOJIb30BAHMIO CbIPbS
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[Mpn 3TOM MCNONbL3YKOTCH crneaylowmne AonyLweHus

33TpaTbl Ha Cbipbe Bcerga saBJIdi0TCA NnepemMeHHbIMU, NMOCKOJIbKY.

 W3meHeHne obbema NpomM3BOACTBA HEMEAJIEHHO NPUBOANT K UBMEHEHMIO 0O6beMA
NCNOJIb3YEMOI O ChIpPbS

 [lpenmyllecTBa MOryT ObiTb peann3oBaHbl BCKOPE Mocne CHMXeHns obbema
Nnpon3BOACTBA

[psimMble pacxoAbl Ha onaary TpyAa N 3/1eKTPOSHEPruio - Halle rnpeaioXeHne: CYUTaTb Tpya
M 3JIEKTPOIHEPruto NoCTOSHHbIMU 3aTparamu (415 ueneil aHaan3a) nocKosbKy:

 lI3meHeHne obbema Npomn3BoACcTBA B KPATKOCPOYHOM nepcnekTuee 06bI4HO He
NPUBOAUT K UBMEHEHMIO 3aTpaT Ha onnaTty Tpyaa U NoTpeodneHnto 3HEPrnn:

— Poccuinckoe TpyaoBoe 3aKOHOAATENIbCTBO NpeaycMaTpurBaeT BbinniaThbl
3HAYUTENbHbIX CYMM YBOJIbHAEMbIM CRyXallmm (2 Mecsua - nonHas onnarta um
0o 3 mecsaueB - 2/3 onnathbl)

— 00ObI4YHO TpebyeTca 3HaYNTENBHOE BPEMS AJ19 3aKPbITUS HEUCTMOb3YEMbIX
NPON3BOACTBEHHbIX OOBEKTOB, 1 OONbLUME 3aTPaThbl CBA3aHbl C MOJIHOMN
OCTAHOBKOWN 000pyA0BaHMUSA N 3aKPbITUEM 30aHUN

. Pemegvm OOJTXHbI MPUHUMATLCA KaxXabIM NPeanpuaTMeM B COOTBETCTBUM C YCI0BUAMMU
ee paboThl

lMpon3BoacTBeHHbIe HaKAaAHbIe Pacxonbl NoNaraloTCcs NOCTOSIHHbIMU (B Li€/IIX aHann3a)
MOCKOJIbKY:

* M3mMeHeHne NpPon3BOACTBEHHbIX HAKNaAHbIX PACXOA0B HE CBA3AHO C M3MEHEHUEM
obbema Npom3BoacTBa

« [lpenmyluecTBa, CBA3aHHbIE CO CHUXEHMEM HakNaaHbIX Pacxo[0B, Ppeanmn3yloTcs
MeaJIEHHO
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Mpun aToM MCNonb3ylTCA caenywwme gonyweHna (npoaosmKeHne)

B anHanutnyeckux uyensix 3arpartbl U U3AEPXKXKU Ha counasbHyo cepy
BKJ1I04AKOTCS B MOCTOSIHHbIE 3aTpartbl NPeanpuaITus:

 Poccwuirickne npeanpunatna 4acTo AO0J/MKHbl HECTU pacxodbl HA COUMabHYIO
chepy, KOTOpPbIE MOTYT BblpaXaTbCA KPYMNHbIMM CyMMaMu (Hanpumep,
XUNLLHbIE KOMIMAEKChbI, LWKOJbl, 60SbHULbI, U T.A4,.)

e (OObIYHO TpebyeTcda 3Ha4YUTENBHOE BPEMS AN nepenadn o6bLEKTOB
coumanbHon cpepsbl ropoay (MM NHbIM COOTBETCTBYIOLLUMM BNACTAM)

 [opoackune n apyrne opraHbl BAaCTU 00bIYHO TPEOYIOT 3HAYNTESbHbIX
MHBECTULUMI (PEMOHT, MaTepuanbl 1 0060pyaoBaHME) B COLUMASIbHbIE aKTUBDI
npexmae, 4em Te MoryT ObITb NepenaHsbl

« 3ameTbTe, YTO B Lienax aHannmsa HeodxoaMmMo UCNOJSIb30BaTb 3KBUBANEHT
3aTpaT [0 yrniaTbl HAJIOroB

Deloitte Touche Tohmatsu International, RPC, USAID
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Mpn 3aTOM UCNONbL3YIOTCA caenywme gonyweHna (npoaoaxkeHune)

[MpHMMaa BO BHMMaHME pa3Mepbl 1 OTHOCUTENbHYIO LEHTPpann3aumto v
B3aVIMO3aBUCUMOCTb MPON3BOACTBEHHbIX HanMpaBfieHW, Mbl Npeajiaraem cYnTaTb
NOCTOSIHHbIE 3aTpaTbl Kak OAHY CYMMY, noaJjiexallyto Bo3amelleHnto. OgHako, ecnm
KOMMaHUa MOXET ObITb JIErkO pasfesieHa Ha XO39MCTBEHHbIe LLeHTPbl U MOCTOSAHHbIE
3aTpaTtbl MOryT ObITb IErkO 1 0OOCHOBAHO NOAENIEHbI MEXAY 3TUMU LUEHTPpamMm, To Toraa
npepgnaraemMas cxema MoXeT NPUMEHATLCA K 9TUM LEeHTpaMm.

Mpepnpuarne
_ X03591MCTBEHHbIN UeHTp 1 X035MCTBEHHbIN UEeHTPp 2
= -
g A CoumnanbHble 3aTpaThl g 4 CoumnanbHble 3aTpaThl
§ Kommepyeckne § Kommepyeckne
% 'é AOMUHNCTP. HaknagHble % E AOMUHNCTP. HaknagHble
g 'qE; [Mpon3BoACTB. HAKNagHble g 'GED [Mpon3BoACTB. HaKNagHble
C = C =
Onnarta Tpyna Onnarta Tpyna
- o
ONEeKTPO3HEPrud ONEeKTPO3HEPrud
o) o)
0 0
: :
g I Cbipbe Cbipbe Cobipbe 2 I Cbipbe Cbipbe
8 8
c c
MpoaykT 1 MNpoaykTt 2 [MpoaykT 3 MpoaykT 4 MpoaykT 5
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310 paet 6osee ToO4YHOE NpencTaBlieHUe O OEeATENbHOCTMU....

lMoaxon, cBsi3aHHbIV C KaﬂbK}/ﬂﬂLlMeﬁ nepemMeHHbIX 3arpart, MoXXeTt ObITb UCNOJIb30BaH A4Sl
aHayinda peHTa6eJ1bHOCTM Ka>xgoro otgeJibHoro roeapa B aCCopTtuMeHTe ripoaykuunun
KOMIMaHUuu:

« HaknapgHble, agMUHUCTPATUBHbIE N KOMMEPYECcKne pacxoabl pacnpenenaTcs no
NPOAYKLUN HEe NPOU3BOJIbHbIM 06pa3om

e [lpuBnekaTenbHOCTb KaXA0ro ToBapa CTaHOBUTCA OYEBUAOHOM AN9 NpeanpuaTma
310T noaxon no3BonsieT npeanpusaTuo 6osee rmbko pearnpoBaTtb Ha U3MEHEHUS] PbIHKA:

o PocT ctonmMocTin MmatepnasaoB U KOMIMOHEHTOB CTAHOBUTCA ACHO BUWAOHbIM U
HeMeaJIeHHO nNpmnBoanUT K CHNXEHUMIO FIpVI6bIﬂI/I, yKa3blBad npegnpndatmio Ha
HEOOX0OMMOCTb NMPUHATNA aEKBATHbLIX MEP

e YMeHbLUEHNE PbIHOYHOW LieHbl KOHEYHOro NPOoAYKTa Takke BeAeT K YMEHbLUEHUNIO ero
BKJ1aga B NpubbINb, yKa3biBaa NpeanpuaTuio Ha HEoOXOANMMOCTb NPUHATUA afeKBaTHbIX
Mep

lMoka3biBaeTt CKopble rnpenmMmyLyecrtBa OT CHUXXeHUsd NMoCTOsAHHbIX 3arpart .

* I_lOCKOJ'Ibe Map>XmnHaJibHa4a I'Ipl/l6blflb Ha eaMHnUy To0Bapa OCTaeTCH TOW Xe, TO Ang
MOKPbITNA BCEX NMNOCTOAHHbLIX N34EP>XEK HY>KHO NpoaaTtb MeHbLLUEE YNCIIO eANHNL, TOBapa

Pacnpepensier nagepxxku 3a oT4eTHbIn nepuos (agaMUHUCTPATUBHbIE U KOMMepPYeckue) no
TemM nepuogam, B KOTOpble OHU OblIN MOHECEHbI, HE “3aMopaxnBas” nx B 3anacax
HenpoagaHHOW roToBOU NnpoayKUunu

Deloitte Touche Tohmatsu International, RPC, USAID
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Cnoco6 pacyeta nepeMeHHbIX U3aepxXekK MMeeT cneayrolime
npenmMyLiecTBa

lMoaxon ¢ ucnonb30BaHUEM pacyetTa nepeMeHHbIX N3AEePXXEK BbiIBJISIET BO3MOXHOCTU A5
yBeJIN4eHUs1 peHTabesibHOCTH Yepe3 ynpBrieHue noprgenem npoaykKunn u npuHITne Mep
Mo CHUXXEHUK cebecTouMoCTU

e [MOKOCTb B YCTAHOBNEHUUN LEH NYyTEM MCNOJNIb30BAHUA KOHLUEMNUUN Map>XUHaNbHOMN
NPMOBLIN

— UEeHbl MOryT OblTb TMOKNMU N NBSMEHATLCH 00 YPOBHA NeEpEMEHHbIX 3aTpaTt

e KOHUEeHTpaunsa MHBECTULIMA M OOOPOTHOro Kanutana Ha NpoayKLuun, NPUHOCALLLEN
O0NbLUYIO NPUOLINb HA MEPEMEHHbIE U3AEPXKU

e Paumonanmnsauma accopTuMeHTa
e YBenunyeHne obbema npoaax NpoayKLUmn

OH Takxxe nokasbiBaeT 60/bLue NyTen CHUXEHUS U3aEePXKEK
e [lepeMeHHble U3epPXKN MOryT ObiTb CHUXEHbI MYTEM:

— yJ'Iy‘-ILLIeHI/lFI aHann3a 3KOHOMNYeCcko 0O00CHOBAHHOCTU UCMOJIb30OBAHUS
pPa3IMYHbIX NCTOYHNKOB CbIPpbd N SHEPT NN

—  Yny4lweHnsa cpaBHUTESIbHOrO aHanu3a BapnaHTOB MOKYMNKU U COBCTBEHHOIO
Nnpon3BOACTBA

— yJ'IyLILLIeHI/IFl BpeMeHn peakunmn Ha "AMeHEHNE UEH Ha CbipbE N SHEPIUNIO
* [TOCTOSAHHbIE N30EPXKN MOTyT ObITb CHUXEHBI nyTem:

— yJ'Iy‘-ILIJeHI/IH CpaBHUTEJIbHOIO aHain3a BapmaHTOB NCIMOJIb30BAHUNA
aBTOMaTnN3aunn m pPpy4HOro tTpyana

—  CHwuxeHuqa npon3BoaACTBEHHbIX HAKTAaOHbIX, aOMWUHUCTPATUBHbLIX U
KOMMEPYECKNX Pacxoa0B A0 YPOBHSA, MOKPbIBAEMOro 06Len Map>XUHaIbHOW
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OrpaHuyYyeHns 3Toro Mmetoaa TpebyloT onpeneseHHoON OCTOPOXKHOCTMU...

 PykoBOACTBO MOXET MCMONIb30BaTbh Pa3Mep Map>XUHaIbHOM NPUObLINN Kak
MEPY NPM CONOCTaBNIEHNN PA3JINYHbIX MPOAYKTOB
— 27% npotuB 40%

OpHako

 PykoBOACTBY HMKOrga He cnenyeT 3abbiBaTb O MOCTOAHHbIX U3aepXXKax,
KOTOpble HEOOXO0AMMO OKynaTb 3a CYET 3TOMN NPUOLINK

o Kanbkynauma nepemMeHHbIX N3aepXek He aBnaeTca CoO6CTBEHHO METO40M
onpeneneHnsa PbIHOYHOM LEeHbl HAa NPOAYKLMIO
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BoT npumep TOoro, Kak Kanbkynauma cedbectommoctn noptdens
npoaykuumn 6sina ncnonb3oBaHa npegnpuatunem XYZ

lNpeanpusatne XYZ - nponssoantesib peaKo3eMesibHbIX MeTaslZoB, UMEIOLWNN HECKOJIbKO
pas3INndHbIX MPON3BOLACTBEHHbIX IMHUMN':

Pegko3emenbHble OKMCKU 1 MeTannbl (bonee yem 20 pa3nnyHbIX NPOAYKTOB)
OCHOBHbIE CrnnaBbl
Tyronnaeskue metannbl (6onee 4yem 10 pasnnyHbIX NPOAYKTOB)
[Mpoyne nNpoaykThl

B nocnenHue rogbl npeanpusTue CToJKHY/0Cb C MHOXXECTBOM Mpobsem:
YTpaTton cTabunnbHbIX MOCTABLUMKOB
3Ha4YnTENbHbIM POCTOM LLEH HA UCXOOHbIE MaTepwuaribl

M3HOoCOM Npon3BoaCTBEHHOrO 0O60pyAOBaHUA BCNEACTBME MJIOXOro yxoaa w
OTCYTCTBUSA MHBECTULIMA B HOBOE NPOM3BOACTBEHHOE 000pyaoBaHMe

Yxooom kBanndmnumpoBaHHOM paboyen cunibl C NPeanpuaTus
PocTtomM py4yHOro HekBannpuuUUpPOBaAHHOIoO Tpyaa
PocTtomM HENPOU3BOACTBEHHbLIX U3OEPXEK

YTpaTton KpynHbIx nokynartenen (060poHHAsA NPOMBILLIEHHOCTb)

B pe3ynbTaTe - OrpoMHOE CHUXEeHue oobema 060pOTHOro Kanutana u
cpencTB Ha PUHAHCUPOBaAHNE NPOU3BOACTBEHHOWN OEATEJNIBHOCTMN.
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Ncnonb3oBaHue KanbKynaumm cedbectommMocTn noptdensa npoaykumm
(npumep npepnpuatna XYZ - npoaosikeHue )

PykoBoactBo npeanpusatnsa XYZ CTONKHY/NOCb C BbIGOPOM:

 [lonbiTaTbCa HANTU BHELWLHEE (PUHAHCUPOBAHUE MO BbICOKME MPOLEHTHI
C TeéM, 4YTOObI NPOAOIKUTb BbIMYCK TEKYLLEN HOMEHKNATYPbI NPOAYKLINN

— YBenunumeaTtb 40N npeanpnaTtngd B yCJioBmngax BeCbmMma
HecTabubHOro PblHKA, 4TO TaUT B cebe BO3SMOXHOCTb noTepu

npeanpnaTtmna B noJib3y TpeTbunx Jiny,
- I'Ipo,u,on>|<aTb npon3BOoACTBO Ha CKJlag A0 JydHWwnx spemMeH

* [lpoaHanu3npoBaTb aCCOPTUMEHT TOBapa N COXPaHUTb TOJIbKO CaMble
peHTabenbHble ToOBapbl AN AafibHENLWero npom3soacTaa

L 4

PykosoacTteo npeanpuatua XYZ mcnonb3oBano noaxopn pacyera nepemMeHHbIX
n3gepxek ons aHanmsa HblHELWWHEro aCCOPTUMEHTA CBOEN NpPOAYKUUN

Deloitte Touche Tohmatsu International, RPC, USAID
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Llenb pykoBoAcTBa: HaUuTN NPoayKUnNKo, CObIT KOTOPOW OKYNUT
NOCTOSAHHbIE U NEePEMEHHbIE U3AEPXKN U NpUHeceT NPpudbIb

N3pepxkn/
MNpnbbiNb A
[Mpopaxwu
[MonHble
Be3yObiTO4Hasa To4ka 3arparhbl
j—— === ==
NMepemeHHbIE 3aTpaThbl: __Ilp_oq_eg__] |
*Cbipbe . Peakosem. mer. | MepemenHbie
*DNEKTPO3HEPTUSA ONS [ j 2:500,000,000 | 3aTparthbl
NPOM3BOACTBA | OCH. cnnasbl |
| | 2,000000000 F —— ——— ——— —— 4 — — — — 4 — — — — — ¥ — —_
MocTosH. 3aTparbl:
e3apnsaTa
eLlexoBble N3nepxKu 1,500,000,000 l
*3aBocKkmne N3aepxku : [NlocTOAHHbIE
*Cou,. 3aTpaThl 1,000,000,000 | 3aTpaTtbl
(MmMHYC gon. poxonpl)
*[lpo4ymne 3aTpaThbl !
500,000,000 !
MNokpbITne 3arpar !
0 t t } } v: v
1 3,750 10,000 20,000 30,000 38754  OB6bEemM npoaax
OCHOBHbIX
cnnasoB
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Mpennpuarne XYZ npumeHunno apyryro opmy 0606LeHMa gaHHbIX O
NPUOLININ HA NepeMEeHHble U3AEPXKN

HblHEeWHMI YPOBEHb NPOV3BOACTBA Makc. ypoBEHb MPOM3BOACTBA % NPSAMbIX PpacxonoB
MpoaykT Mec. BbIxoa, (Kr) Mpnobbub (%) Mec. BbIxog, (Kr) MpunbbINb (%) Ha onnarty Tpyaa
Okucb utTpna BHYTP. UCH. 0.00% 370.36 0.18%
Okucb eBponus BHYTP. MCH 0.00% BHYTp. MCH. 0.00%
KoHu. camapwus BHYTP. w1cn. 0.00% BHYTP. vCn. 0.00%
Okuncb ragonnHns 13.61 -0.17% 170.15 -2.10%
Okucb Tepbus 1.43 -0.01% 17.87 -0.12%
Okuncb ancnposus BHYTP. uCr. 0.00% BHYTP. 1Cn 0.00%
Okuncb ronbmung 2.208 0.08% 27.49 1.04%
Okucbh apbusa 8.96 -0.03% 112.06 -0.36%
Oxunceb Tynus 0.56] 0.05% 7.05 0.61%
Okuncb nttepbus 5.27 0.26% 65.87 3.29%
JNamnosbiit dpocdop 61.28 0.32% 766.01 4.03%
TB docdop 428.91 0.48% 4,166.67 4.63%
Camapuii 5.96 0.04% 74.54 0.52%
[ncnposnii 8.53] -0.27% 106.57 -3.43%
Bcero penko- 0.75% 8.27% 63%
| 3eMENIbHbIX METaIOB:
OCHOBH. CnnaaBbl 3,750.00 9.68% 12,500.00 32.25% 11%
Ta OKUCb 166.67 1.72% 833.33 8.59%
Nb okucb 500.00 0.72% 2,083.33 2.98%
Ta meTan 0.00 0.00% 0.00 0.00%
Nb anekTponuT. 208.33 0.50% 1,666.67 4.02%
\V 9NEKTPOSINT. 75.00 0.17% 500.00 1.12%
Bcero Tyr. metannos: 2.93% 15.58% 12%
Q6LL,. BbIXO,: 13.53% 57.23%
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3HakoMasi cutyauus: Bbipy4ka OT BCEro tekyuiero npon3BoacTBa He
okynaeTt n 20% nocTosaHHbIX nsgepxek npeanpuatuna XYZ

N
)
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o NN & <2 SX
= o”
— Py6 200 - --------- - - ------—-———— — — — -1-—-"—-"—"—"—"—"—"—"—"—"—"—"— — = |
©
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>
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N
m '| |
o -l - >
Adncnosun
Tyronnaekue
RE OCHOBHbIE CJaBbl MeTasbl
<> <4 | | — - -
1,000 2,000 3,000 4,000 5,000 10,000
O6Bbem(kr)
JdonyuwieHns:

*MCNOJIb3YIOTCA TeKyLMeE NPON3BOACTBEHHbIE AAHHbIE
* 100% obbema Npom3BoACTBa peasm3oBaHO
*LIEHbI NPOAAX = MUPOBbIE PbIHOYHbIE LLEHBbI
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Bot peweHune. HemMegneHHo OCTaHOBUTb BbiNyCK npoaAykunun, He
OKYI'I&I'OLIJ,GVI CBOUX NepeMeHHbIX nsaepxekKk, naIMeHNTb ee LeHy nin
nepenpoekTnpoBartb OJid CHUXXEHUNA N3aepixek

Penko3emesnbHble meTanbl (BbiBOAbI)

* Hwuskaa mapxunHanbHaa npnbbinb (Oaxe oTpuuatenbHasa o HEKOTOPbIX
NPOAYKTOB), HN3KasA PeHTabenbHOCTb JaXe Npv MakCUMasibHOM
NCMOJIb30BaHMM 0OBHEKTOB NPOM3BOACTBA

e 3HaynTenbHble NOCTOSAHHbIE 3aTpaTbl, CBA3aHHbIE C NPON3BOACTBOM 3TOM
rpynnbl MPOAYKTOB

* Bbicokre NocTosHHbIE 3aTpaTbl HA NoaAepXXaHue CyLLLEeCTBYIOLLEro
KOMIJIEKCa U 04eHb CTApOoro nNpon3BoACTBEHHOrO0 000OpPyAOBaHUSA

¥

 OrpaHunynTb NPOUN3BOACTBO HECKOJIbKUMU MMEIOLLIMMU PbIHOYHbIN CNPOC
penKo3emMenbHbIMU NPOoAYKTaMun (TOJIbKO TEMU, KOTOPbIE MPUHOCAT
NOJIOXNTENIbHYIO MaPXUHAaNbHYIO NMPUObINbL)

e HavaTb NnoaTanHoe npekpalleHne Npon3BoacTBa NMPOAYKLUN, NMPUHOCALLEN
OTPMLUATENbHYIO MapPXWUHAJIbHYIO NPUObLINb
— He noanucbiBaTb KAKMX-MOO0 HOBbIX KOHTPAKTOB O nMpoaaxe
— Heé HaHMAaTb KakKnx-nmbo HOBbIX PabOTHMKOB
— HayaTb 3aKpPbITUE HbIHE NMPOCTaANBAOLMX JIMHUN N LLEXOB
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Mpoaykuus, okynawLw,as nepeMeHHble U3gep>XKn n 4acTb NOCTOAHHbIX
n3npepxek, AoJHKHA ObiTb NOABEPrHyTa AasibHenlweMy aHanuay

TyronnaBkne mertannbl (BblBOAbI)

e [loTeHumanbHO AOCTATOYHO peHTabenbHas NpPoAyKUUs, NMPUHOCALLLAS
NpuBIEKaTEeNIbHYIO MapXXMUHaNbHYIO NPUObLIIbL

 OpHako, CyLECTBYIOT NOCTOAHHbIE NPOBaEMbI C UCXOAHBIMW MaTepuranamMmm u

peanin3aumen

e CKOHUEHTPMPOBATb YCUITNA HA N3YYEHUNN PbIHKA
—  WCTOYHUKM NCXOOHbIX MaTeEPManoB
— [MoTeHumanbHble NOSL30BATENM M NOKYNaTENN KOHEYHOW NMpoayKumu
— [lpopomxaTb NPON3BOACTBO TOJILKO B TOM Cllydae, eCiim MOXHO HanTu
CTabWNbHbIN NCTOYHUK MOCTABKN UCXOOHbIX MaTeEPUasnoB U CNPOC Ha
KOHEYHbI NPOAYKT; B NPOTUBHOM CJly4ae HavyaTb 3aKpbiTUE 0OBbEKTOB

Deloitte Touche Tohmatsu International, RPC, USAID
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Bbinyck NpoayKkunMu, oKkynawLiein nepeMeHHble N3aepXxku n 60onbLuyto
4yacTb NMOCTOSAHHbIX, HY)XHO YBEJIMYUTbL OJI9 pOCTa A0X0Aa U NPUOLINIK

OcHoBHbIe cninaBbl (BbIBOAbI)

e« OTHOCUTENBHO NPUBBLIIBHLIN MPOAYKT C Handosee BbICOKOM
PEeHTA0ENbHOCTbIO

OyeHb HM3KMe NOCTOAHHbIE 3aTpaThbl, CBA3aHHbIE C 3TON
NMPON3BOACTBEHHOW JINHUNEN

« OTHOCUTENBHO MaJible MUHBECTULIMN B HOBbIE MPOUN3BOACTBEHHbIE OOBHEKTHI
MOIYT CYLLECTBEHHO YBENNYNTb 0ObEM BbIXO4a

¥

e CKOHUEHTPMpPOBATb BCE PeCYpChbl KOMNAHUN B 3TON cdepe
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[TognncaTtb OONTrOCPOYHbIE KOHTPAKTbl C HbIHELUHUMK NOKynaTenaMu
HayaTb akTMBHbIA NOMCK HOBLIX MOKynaTeneu

MckaTb CTabubHbIX NOCTABLUMKOB MCXOAHbIX MaTeEPManoB U
noanucaTtb C HUMW AO0SITOCPOYHbIE KOHTPAKTbl C TEM, YTOObI
obecne4ynTb HeENpPepbIBHOE CTabunbHOE NPOU3BOACTBO
MHBecTnpoBaTb B pacLUMPEHNE NPOM3BOACTBA, Kak MO 00beMy, Tak U
MO aCCOPTUMEHTY
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Llenn pykoBoacTea npeanpuatna XYZ

0@0\“
Py6 400 | ofbe@c‘)&gg ) %\fb.qy\ Q
Qe’i‘&go&fz&@ v\@é\ P“GOO@O @‘\QJ{Z@Q’
g\‘biQ) & 00‘3‘0& 29 X

Py6 200 ]

Mpnbbinb HA NepeMeHHble 3aTpaThbl (ThbIC./ KI)

Penko3sem. Tyronnaekue
MeTansbl OcHoOB. cnnasbl MeTanbl
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1,000 2,000 3,000 4,000 5,000 10,000
O6Bbem(kr)

Llenn pykoBoacTea:

*MPMOCTAHOBUTb BbINYCK NPOAYKLUMN C OTPULUATESIbHON Map>XUHabHON NPUBbIAbIO
*yBEJINYNTb NPOM3BOACTBO NPOAYKLMN, MPUHOCSILLYIO BbICOKYIO MapXWUHasbHYIO NMPUObIb
*3HAYNTESIbHO COKPATUTb MOCTOSIHHbIE N3OEPXKN
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CopepxaHne ceMuHapa

CopepxaHue n 3aga4m cemmHapa
Y10 Takoe ynpasneHune nopTtdenem Nnpoaykummn?
[lepBoe 3aHATME: Teopua ynpasneHusa nopTtdenem npoaykumm
— Cneunanusaumsa, BnmgHne macwrtada n adpdekT B3anmoaencTBng
—  JKM3HEHHbIN UMK NnpoaykTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannsa noprpens
— [lpumep matpuupbl “pocT - 00N pbiHKA”
BTtopoe 3aHaTne: Teopua 1 ynpaxHeHUs Ha NCYNCNEHNE U3OEPXKEK NMPOM3BOACTBA
— [lpnMepbl UCHNCNEHNA NEePEMEHHbIX N34epPXeK

TpeTbe 3aHgaTue: Teopusa 1 ynpaxHeHUa No onpeaeneHmnio NnoTpebHocTen
nokynartenem n cocTtaBjieHNe NPeasIoXXEeHNIN Mo YBESIMYEHNIO LEHHOCTU NPOAYKLMN

— [NpumMepbl noTpebHOCTEN NoKynaTenemn
YeTtBepToe 3aHdaTne: Cpeacrtsa ynpasiieHUs npoaykumnen
— KakoBbl cpeacTea MapkeTuHra mn Kak rnojsib3oBatbcs MMmn?
— BBoa npoaykTta 1 ero 3anyck Ha PbIHOK
— JTan “3penocTtn’ npoaykra
— YnpaBneHue BbIBOAOM MPoaykTa C PblHKA
— CuncTtemsbl ynpaBneH4eckom OTYHETHOCTU ANS yrpaBieHUsa NpoayKuMen
[MaTtoe 3aHaTmne: OpraHmnsauns ynpasaeHns NpoaykKumemn
LLlecToe 3aHaTne: Kak noarotoBmntb 0630p npoayKumm
Cenbmoe 3aHaTtme: Pa3bop aomalluHero 3agaHus

Bocbmoe 3aHatue: M3yyeHmne kpynHomaclutabHoro nprmepa
PIES/AAG/TooIklt/PPMS r.ppt/8-96/Page 1 Deloitte Touche Tohmatsu International, RPC, USAID




Kaxabii BUO, npoaykuun obnapaetr HabopoM OTANYUTENbHbIX YepT,
KOTOpble BANSIOT HA ero noBeAeHne Ha PbiIHKEe U COCTaBASIOT 4YacTb
LLEHHOCTM, NoJlyYaeMon nokynartenem

[MpOAYKLMIO MOXHO OonmcaTtb NocpeacTsoM Habopa 4eprT:
— LBeT, pa3smep, TeEXHNYEeCcKne napamMmeTpbl U T.A40,.
— Y Bawen NnpoaykumMm nHble 4epTbl, YEM Y MPOAYKLIN BaLLNX
KOHKYPEHTOB

e Y Bawunx ﬂOKyﬂaTeﬂeVI €eCTb I'IOTpGGHOCTI/I, XejnaHnda ninm 3anpocbl, KOTOPbIE
HY>KHO yO0OBJ1ETBOPUTD.

e Kaxablhn NPOAYKT, MMEIOLLMINCA HA PbIHKE N CNOCOOHbLIN YA0OBETBOPUTL
OJMHAaKOBbIE NOTPEDOHOCTU, XenaHnsg Nnm 3anpocbl, UMeeT LEHHOCTb

e KnueHTbl BEpOaTHEE BCEro NPMOBPETYT Ty NPOAYKLMIO, KOTOPpasa nMmeet
HANBbICLLUYO LLEHHOCTb
— MNPOAYKLMUN 1N ee OTNINYNTENbHbIX YepT
— YCNYI, CBA3aHHbIX C MPOAYKLMENn
— COTPYAHMKOB NpeanpuaTus
— aBToOpuUTETa NpeanpuaTus
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NMokynaTtenu noacnynHoO UMeKT HAabop KpUTepues ANg
onpepneneHna, Kakyro nNpoayKuuto KynuTb

e [lokynaTtenun NnpuHMMAlOT PEeLLIeHne KynnuTb NPOAYKLUMIO
Ha OCHOBE Habopa KpuUTepueBs, BKJIKOYaAS
OTANYNTENbHbIE YEPTbI NPOAYKLUN:
— LEeHy
— YPOBEHb 0OCNYXUBAHUSA, NpeasiaraémMblii BMECTE
C NpoAyKUMEN
— nocnenpoaaxHoe obcnyxmBaHue (rapaHTuio)
@XO‘-Iy J'Ia,u,yj

— ycnosu4d orarthbl, npeanjiaraemblie rnpum nokKyrnke

— N T.A...
A T xouy Xouy 10%-yt0
 Pewasacb Ha NOKynky, nokynartesib NPUHUMAET B paC‘-IeT CKNAKy
OrpaHUYeHHbIN HAbOP BaXXHbIX KPUTEPUEB
e OTW KPUTEPUN HA3bIBAIOTCHA MOTPEOUTESILCKUMU
KputTepuamu

e Y pasHbIX nokynatenem iy rpynn rnokynarteneu
pa3HbIi HAOOP KPUTEPMEB N NHAA OTHOCUTESNbHAS
BaXXHOCTb 3TUX KPUTEPMEB

e OTW KPUTEPUN TaKXKeE Pa3HATCA B 3aBUCUMOCTU OT:
— reorpadunyeckoro rnoJyioXXeHus pbiHKa
— BPEMEHU
— nT.AO.
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YnpaxHeHue : Hanpumep, Kakme MoryT ObiTb noTpebutensckme

KpuTepum caepyrowmx ToBapos?

XOT-40r

ABTOMOBWJ1b

ABUABUNET

PIES/AAG/Toolkit/PPM3_r.ppt/8-96/Page 4
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Mpumep pelleHua ynpaxHeHusa

XOT-40r

* BHewHnn BnA,

* 3anax

* Pasmep

e | leHa

* Hann4yme pasHbIX COyCOB U
NHIPEONEHTOB (XXapeHoro
nyka, conm, nepua)

e CBexecTb xneba

* BHewHnn Bng npopasua

PIES/AAG/Toolkit/PPM3_r.ppt/8-96/Page 5

ABTOMOBWJ1b

* MOLWWHOCTb / CKOPOCTbL /
noTpebneHne Tonamea

e KOMpOPTHOCTb
e J1oNnroBe4HOCTb
e CTOMMOCTb 06CYyXMBaHUS
* KOMMJIEKTHOCTb:
- uBeTt
- pagwo / CD nneep
- Mepbl 6e30MacHOCTH
* [1pecTnxHOCTb
e lleHa n cknpka

e [apaHT. obcnyxnBaHue

e Jln3anH / BHELWHWI BUA,

Deloitte Touche Tohmatsu International, RPC, USAID

ABUABUNET

* Pacnucanune (Bpems un
asponopT BbIIETA)

e O6cnyxuBaHmne Ha 6opTy

* PenyTtauma 6e30nacHOCTH
KOoMMaHum (4yacTtoTa
aBuakaTacTpod)

e Tun camoneTta

e | leHa

* BO3BMOXHOCTb M3MEHEHNS
AaTtbl 1 pa3Mep NeHM 3a
3TOo

e [loowWwpunTENbHbIE CKNIKN B

3aBMCUMOCTW OT HaCTOThI
noJib30BaHUA




Ha nio6om PblHKE MnokKkynaresJn Mmoryt mMmetb pa3Hbie
I'IOTpGGVITeﬂbCKVIe Kputepmnn wim no-pa3HOMY UEHUTb UX:

ynpaxHeHue

e [locTapanTecb onpeaennTb Kputepmm npnobpeteHmnsa aBTomoomnng
cnenyLmx nokynaTtesnen: HoOBOro pycckoro, NneHCUoHepa, MHOCTPaHLa

KPUTEPNN
NMPNOBPETEHNA
ABTOMOBWIIA ON4A
POCCUNCKOIro
NEHCUOHEPA

PIES/AAG/Toolkit/PPM3_r.ppt/8-96/Page 6

KPUTEPNN KPUTEPNN
NMPNOBPETEHNA NMPNOBPETEHNA
ABTOMOBWIA ON4 ABTOMOBWIIA ON4

HOBOI'O PYCCKOI'O MHOCTPAHLA

Deloitte Touche Tohmatsu International, RPC, USAID



Ha nto60oM pbiHKE noKynaTteam mMoryt UMeTb pa3Hble KPpUTEpUn
NPMoOpeTEHNS NN NO-Pa3HOMY LLEHUTb UX: MPUMEpP PELUEHUS

ynpa>XHeHun4
KPUTEPUW KPUTEPUW ﬂP*f/lPol/IETFI§|§’+/IEVIHMFI
NMPUNOBPETEHUNA NMPUNOBPETEHUA ABTOMOBWTS [151
ABTOMOBUMNA OJ14 ABTOMOBUMNA OJ14 MHOCTPAHLIA

POCCUNCKOIO HOBOI'O PYCCKOIO
NMEHCNOHEPA e Cnuctema 6€30nacHOCTU:
e BHewHunn Bma, - TOPMO3Hasa cucrtema

e lleHa ABS

* [lopep>xaHHaa MallMHa
e XOpOoLlO 3aBOAUNTCH 3MOW
* Koppo3umHasa CTOMKOCTb

e J10NIrOBEYHOCTb

ZJomalHee 3agaHune

* MOLLIHOCTb
* [1pecTnXHOCTb

e KomMmnnekrauums:
- qpKas okpacka
- CD nneep
- TOHUPOBAHHbIE CTEKNA

- BO3AyLWIHblIE MELUKHA

* [locnenpopaxHoe
obcnyxmnBaHme:
- rapaHTUNHBLIN CPOK

e Jlnnepckasa ceTb:
- HalMyme gunepos Ha
Tepputopun Poccumn
* [lpecTn>XHOCTb
e J1oNnroBe4HOCTb

Onpenenute KpUTEPUN NPMOBPETEHNSA ABYX 0OpPa3L0B BalLEN NPOAYKLNUN

PIES/AAG/Toolkit/PPM3_r.ppt/8-96/Page 7
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3T0 TaKXXe 03Ha4aeT, YTO HaM He HY)XXHO ObITb JIY4YLLUMU MO
KaXA0MY U3 NOoTPeOoUTENbCKUX KPUTEPUEB Ha KaXAOM PbIHKE

3 npeablaywmx npmmepoB Mbl YBUOENN, YTO:

* Yy pa3HbIX NOKynaTenem nnm rpynn nokynaTtenem coBepLUEHHO pa3Hbie
KPUTEPUUN OLLEHKN OOHON 1 TOW Xe NPoAyKLnn

e paxe rnpm OANHAKOBLIX KPUTEPUSAX NX OTHOCUTESIbHAA 3HAYMMOCTb MOXET
ObITb PA3HOW Yy pa3HbIX NoKynaTenen

Kakue BbIBOAbl MOXHO caenaTtb Ang Npon3BOAMMON HaMu NpoayKumm?

* MPOAYKLUMS HE MOXET YA0OBNETBOPATb BCE NOTPEOUTENBCKNE KPUTEPUN HA
BCEX PbIHKax

e Halla NPoAYKUMA OO0JIKHA ObITb NyYLLUEN NO HEKOTOPbIM KPUTEPUSAM, KOTOPbIE
Ba)kHbl AN N30PaHHbIX HAMW MOKynaTenemn

e €CQM Halwla NPOoAYKLUSA HE ABNFeTCa Nydllen nnm Kak MMHUMYM XOpoLUen no
TEM KPUTEPUAM, KOTOPbIE BaXHbI AJ19 HALLWX NOKynaTesen, Ham HYXHO:
— OO CMEHUTb NPOAYKLMIO (B 0693aTeNbHOM NOpaaKe, eCnm
NPOAYKLMS Myioxa NO0 BCEM KPUTEPUAM)
— OO HaMTM rpynny nokynatesen, KOTopble LEHAT Te Kputepmn, no
KOTOPbIM Halla NpoayKLusa xopoLua
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NTak, Kak HaMm y3HaTb 3anpochbl nokynarenen ?

o

—

oy

Cnpocutb y camMmux
nokynareneu
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... B 9TO CBA3M BO3HUKAET psAa BOMNPOCOB

Koro cnpawwuBaTtb?

* TOJQIbKO HALWIMX NOKynaTenenm nnn cray4yamHbix nokynaTtenem ogHoro n3 sBnaoB
HaLwen npoaykunmn?

e Takxke ancTpmnodbioTEPOB ?
[[ne NnpoBOAUTbL OMPOC Cpeau rnokynarenemn?

* TOJIbKO Ha HalUMX CYLLECTBYIOLLIUX PbIHKaxX (reorpadmnyecknx TeppUToOpuUsax m
KaHanax cObiTa) MM Ha TeX pbIHKAX M KaHanax cObiTa, Kyaa Mbl XOTUM
NOCTaBNATb NPOAYKLMIO B OyayLem?

* HenocpencTBEHHO Ha PbIHKE MW N0 TenedoHy?
Kakne Bonpockl 3agaBaTb?

e OTKpbITbIE NN 3aKPbITLIE?
CkonbkO nokynaTtesien onpawumsaTb?

« 10,20, nnn 5007
AHOHVMHO WU HET?

« Kak npasuso, 6o5ee 06bEKTUBHbIE OTBETHI MOJYHAIOTCHA MPYU aHOHUMHOM
ornpoce
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NUTak, Kak HaM y3HaTb 3anpochbl nokynarenen? NMNpon3soncTeo
TOBapOB HapoOAHOro noTpeodneHus

Koro onpawwvBaTtb?
e« OnpocC KOHEYHbIX NOTPebuTenemn

« Onpoc NnocpeaHnKoB, eCQI OHU ECTb B cucTeMe cobiTa (HanpumMmep, ToBapsbl
HapPOAHOro NOTPebeHna 0ObIYHO NPOAAIDTCH YePE3 ONTOBUKOB, PO3HMNYHYIO
TOProBJIO, TOProBbIX areHToB)

Kak npoBoauTb 0nNpoc?

e [lpoBecTn 0630p KOHEYHbIX MOTPpebuTenen
(KpynHomMacwTabHoe aHKeTUPOBaHNE):
— COCTaBUTb aHKETY
— onpoboBaTtb ee Ha y3Kow Bbibopke nokynartenen (10)
ANng TOro, 4To6bl NPOBEPUTL HACKOJIbKO MOHATHbI

BOMPOCHI U CKOJIbKO BPEMEHU HY>XHO AJ19 3an0JIHEeHUS Bbl
aHKeTbl. Ecnun HY>XHO, N"SMEHUNTb €€E nosyynTe B
— 3aTeM Ha4vaTb KPpyNnHOMAaCLUTAOHbIN ONpocC OCHOBHOM
(aHKeTUpoOBaHME NPOBOAUTb CUIAMU BPEMEHHbIX
MaJioornjaymBaemMbix PabOTHMKOB, HaNpuUMep, KOJINHEeCT-
CTYOEHTOB): BEHHbIN
— Tam, rge no BawemMy MHEeHWUIO0 eCTb Baluu pesynbTaT

PbIHKW U rAe OHW A0J1KHbI ObITb
— Ha OCHoOBeE WKnpokon Bbldopkn (500)
— BbIMNOJIHATb KOMMbIOTEPHbLIN aHANN3 PEe3ybTaToB
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NUTak, Kak HaM y3HaTb 3anpochbl nokynarenen? NMNpon3soncTeo
TOBapoOB HapoAHoOro notpebdneHna (npoaosxeHne)

* LleneBble rpynnbl NOMOryT B c60pe Ka4eCTBEHHON MHPOPMALINIA

— Manble rpynnbl KOHEYHbIX noTpebutenen (He 6onee 10 yenosek)

— [OOJDKHbI ObITb penpe3eHTaTUBHbIMU B OTHOLLEHUW HbIHELLHUX WU
OyayLMX KOHEYHbIX NOoTpebutenen

— [OOJKHbI OTBEYaTb Ha BOMPOChI CTOPOHHEr0 N 06BEKTUBHOINO NMLA -
cneumanucTa No opraHm3aunm Noao0bHbIX MEPONPUATUN

— [OJIKHbI cOOpaTbCHa B MOMELLEHUN ANa 00Lero pa3rosopa o
npoaykunn, raoe Bbl CMOXETE Habnoaate 3a HUMU, OCTaBasiCb
HEBUANMbIMU

— [OOJIKHbl CHAMATbCS Ha BUAOEOMNEHKY ANS NOCNeayLero npocmMmoTpa

e Onpoc pO3HNYHOW TOProBn/ ONTOBUKOB,/ TOProBbIX areHToB
— OYEHb XOpoLlee cpeacTBoO A ObICTPOro Noay4YeHNa NEPBON LLUNPOKOW
KapTUHbI U MHPOPMALMM O KOHKYPEHTaxX

KTo gonxeH cobumpaTtb MHPOpMaLnIO?

e OTpnen mapkeTuHra, BO3MOXHO C MPUBJIEYEHNEM BHELLIHUX PECYPCOB:
KOHCaNTUHIOBbIX GUPM, BPEMEHHO paboTaloLWMX CTYAEHTOB, KOMMaHUU
CTAaTUCTUYECKOro aHanm3a, KOMNaHM1 No PbIHOYHbLIM UCCEA0BaHUAM

 OTtpen coObiTa MOXET AaTh O4EHb MOJIE3HYIO MHPOPMALIMIO, TakK KakK X
COTPYAHUKN YaCTO KOHTAKTUPYIOT C noKynaTensamm
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UTak, Kak HaM y3HaTb 3anpochbl nokynareneun? NMNpomsbiwneHHoe
NPOu3BOACTBO (NPOAONKEHUE)

[TpOMbILLIEHHOE NPON3BOACTBO
Koro onpawwmBathb ?

e KOHeYHbIXx noTpedbutenen, Ho:
— 4YMCNO nokynaTenen, kak NpaBuiI0, HAMHOIO MEeHbLLE
— OHW pa3bpocaHbl MO0 BCEW CTPAHE NN Aaxe MUpy

Kak onpawwmBaTtb?

 HyxHO oTOBpaTh HECKOJSILKO U3 HUX U NPOBECTU TLWATENbHbIN ONPOC:
— 3ajaBaTb KOJIMYECTBEHHHbIE N KAYeCTBEHHbIE BOMPOCHI
— BaXHO BbIOpaTb HY>XXHOro YyenoBeka (MPMHUMAIOLLLEE PELLEHNE O
3aKkyrike)
— OnNpPOC C NOMOLLBIO JINYHOW BCTPEYM AAET NydLUNIN Pe3ynbTaT, YeEM
onpoc no TenedoHy, HO 06X0AMNTCH A0POXE: BO3SMOXHO, Bbl BbibepeTe
JNINYHYIO BCTpEYy

KTo nosmkeH cobupaTtb MHPOpMaLmio?

o OTpen mapkeTuHra unm CTOPOHHAA KOHCaNTUHroeas gpupma
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Kputepuun 1 npouecc npnoodpeTeHua: oTBeTbl Ha TaKue BOMNpocChl
MOTYT AJaTb KaK KOJINYECTBEHHYIO, TAK N KA4€CTBEHHYIO
nHpopmauunto. 1 Ta, u gpyraa nonesHbl 4Ng NPUHATUA peLUeHUNn

e J1nqa BbIACHEHNA MHEHUSA MOXHO 3aaBaTb BNEepeMeLLKY OTKPbITbIE N 3aKPbIThbie
BOMPOCHI
— OTKpbITbIE BOMPOCHI NO3BONAIOT MOJYYUTb TOT OTBET, KOTOPbI
onpalnBaeMbli CHUTAET HYXHbIM
— [Mpn 3TOM MOXHO A0CTMYbL Bonee rnydbokoro NMOHMMAaHUSA U
NOJSIy4NTb COBEPLLUEHHO HeaaekBaTHYO MHPOopMaLmo, HO 3TO BCe

KAYECTBEHHAA

PaBHO HEJNb3S MCNOJIb30BATb AJI9 CTAaTUCTUYECKUX LENENn
— 3akpbITbie BONPOCh! HALLEJIEHbI HA ONPEAENIEHHYIO peakLmIo
— Hanpumep: na nnn Het
— Bbl nonyyaeTte kpaTtkn OTBET HA KOHKPETHLIN BOMPOC, HO Npw
STOM €CTb ONacHOCTb MPONyCcTUTb 60nee BaxHble ob6nacTu,
KOTOpPbIE Bbl CMEeLunanbHO HE 3aTPOHYN

 [loTpebutenbckne KpUTEPUN NMPUOOPETEHNSA MOXHO KiiaccndunumpoBaTb,
NOMPOCMB ONpPaLUNBAEMbIX OLUEHUTb CBOM NMPEANnOYTEHNS

— [loarotoBuTb NepeYeHb NOTPEOUTENBCKUX KPUTEPUEB N CNNCOK
KOHKYPEHTOB

— OueHuTb No NaTndanNbHON LKane

— 1 o3HayaerT, 4TO JAHHbIN KPUTEPUN HE BAXEH O MEHS

— O O3HAayaerT, 4YTO OAHHbIA KPUTEPUNA OYEHb BaXEH AJI9 MEHS
— BHauane nonpocurte pacctaBuUTb KpUTEPUN B LLEJSIOM

— 3aTeM nonpocuTe OLLEHUTb MPOAYKLIMIO HECKOJIbKUX NPeanpuaTnin (B TOM
yucne Bawiein) rno 3TUM KpUtepusam

KOonmm4yeCcTBeHHaA4d
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OOpaseu aHKeTbl Aa9 pa3faadyn KOHEeYHbIM NoTpeouTenam
npon3BoaAnTeNna oOyBu B LeNIAX BbIACHEHUA NOTPEOUTENbCKUX
Kputepues

1. Hackonbko BOOOLLE BaXHbI CNeayLmMe KpUtepmum npu nokynke ooyesn? OueHNTE Kaxabli KpUTepuin
no 5-6annbHon wkane: ot 1 (He BaxeH) A0 5 (04eHb BaXeH):

LleHa 1 2 3 4 )
BHewHnin supg, 1 2 3 4 )
KayecTBO MaTepuanos 1 2 3 4 5
YpobcTBO 1 2 3 4 5
J1oNroBe4YHOCTb 1 2 3 4 5
[MpecTnxHOCTb 1 2 3 4 5
YnakoBka 1 2 3 4 )
JlocTynHoCTb 1 2 3 4 )

2. OueHuTte no 5-6annbHoN WKane 06yBb CAeaylLwyx NPeanpPUATUN N0 KaXA0MY KPUTEPUIO
(npeonpuatun A, B, C, D)

Llena 1 2 3 4 )
BHewHnn sug, 1 2 3 4 )
KayecTBO maTtepmnanos 1 2 3 4 )
YpobctBO 1 2 3 4 5
JonroBe4yHoCTb 1 2 3 4 )
MpecTMXHOCTb 1 2 3 4 )
YnakoBka 1 2 3 4 )
JocTynHocTb 1 2 3 4 )
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MoTpebutenbckme KpUTEPUN N NX oLEeHKa: ANg aHanusa
pe3ynbTaToOB MOXHO COCTaBUTb rpaduk, NnokasbiBalOLWUNA PbIHOYHbIE
NO3ULMKM Pa3HbIX NPEANPUATUA MO OQHOMY BUAY NPOAYKLUMN

MpennpuaTtme O0MKHO CTPEMUTLCA K HAUMTy4YLLMM pe3yfbTaTtamMm No Hambonee
BaXKHbIM KPUTEPUAM N HE NPpUaaBaTh TAKOro 6OJILLLIOr0 3HAYEeHUA MEHEE BaXHbIM
KPUTEPUSAM, B COOTBETCTBMU C HUCXOASALLEN nuHuen rpadumnka noTpednTenbCckmnx
KPpUTEPUEB.

* YnpaxHeHune 3: Ha MecTe Kakoro npeanpusaTmns Bbl Xotenun 6bl ObiTb 1 No4Yemy?

5

451

44

3.5¢+

3L

Hy>xapl
KIneHTa

254
—a— Qupma A

ol —o—®unpma B

154 = B -Pupma

OTHOC. BaXHOCTb Kputepunes

CTonMOoCTb
BS 5750
Tex. nut-pa

M3BecTHOCTb

HapexHocTb nocTaskm
CooTB. HOpMam
MpocToTa yCTaHOBKM
MocnenpogaxHoe [
o6enyxneaHne
JonpopaxHoe |
o6enyxmBaHme
Toprosas mapka
OrHecTonkocTb

—Bpema mexny 3akazom
N JOCTaBKOW
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[MoTpebutenbckue KpUTEPUN U NPoLEecc NPUodpeTeHns: MOXXHO
BblAENANTb pa3Hblie NoArpynnbl, Ha3blBaeMbleé CE€rMeHTaMMu

e Jliopen ¢ oanMHaKoBbIMU MOTPEBUTENBCKUMU KPUTEPUAMU MOXHO
06bEANHUTB B rpynny ¢ OAHOPOAHbLIM BKYCOM U NOTPEOUTENBCKNM
NOBEAEHNEM

e OTU rpynnbl HA3bIBAOTCA cermMmeHTamum

e HyXHO HaMTM HA PbIHKE T€ CErMEHTbI, KOTOPbIE MOXET YyA0B/IETBOPUTHL Balla
npoayKuud, Mo N3SMEHNTb NPOAYKUMIO C TEM, 4TOObI OHA yaoBAETBOpPSIA
NoTPEOBUTENBCKNUM KPUTEPUSAM TOrO AN MHOIO CErMEHTa

e 3aTtem HY>KHO COCpenoTo4YnTb KOMMEPYECKNE yCUMJIINA Ha 3TUX CEMrMEHTAaxX U
Ha npumsBiiekaTeJibHbIX OJ1A HNX KaHaJlaX cbbiTa

 Hanpumep, ecnu Bbl BbISCHWAW, YTO Balla NPOAYKLUSA NOoaxXoanT doratbim
OEeBYyLLIKaM, TO BaM HYXHO:
— [aBaTb peknamMy B MO[HbIX XXEHCKUX XypHanax
— [aBaTb peknamy no TeneBUagHU0 BO BpeEMS nokas3a cepunasnosn
— MMETb NpUBNEKaTEeNbHYIO YNaKoBKY
— MMETb Ha3BaHMe TOProBo Mapkn MHOCTPAHHOro TuMna
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MoTpebutenbckme KpUTEPUN U NPOLLECC NPUOOPETEHNA: TaKoMn
NPOCTOM aHa/IN3 MOXXHO BbIMOJIHATb B JIOOON 3NEKTPOHHON Tabnunue
Tuna EXCEL

« [locne cbopa OTBETOB HYXXHO BBECTU UX B SNIEKTPOHHYIO TabnMLYy HA KOMMblOTEpe

e 3aTeM HYXHO BbIHMCANTb CPeOHNE 3HAYEHUS OLEHKN, AAaHHOW NoKynaTeneMm:
— MO KaXA0My KPUTEPMUIO B Ka4eCcTBe 00LIEero noTpebntenbCckoro Kputepus
— 0 KaXA0MYy KPUTEPUIO SIS KaXXA0ro OLLEHMBAEMOr0 NpeanpuaTus
— €eC/n OgMH nokynarteslb B CErMeHTEe CJ/INLLIKOM pacXxoauTCs B CBOUX OLEHKAX C
OCTaJlbHbIMN, HE HY>XXHO NPUHMMATb €ro B pacyeT, Tak Kak 3TO UBMEHUT
pe3ynbTaT (CM. nokynatesib 3 B MNPUMEPE HMXKE)

e Ha OCHOBaHMN 3TUX OAHHbLIX MOXHO MOCTPOUTbL rpaduk

e [Inga onpepneneHnd cerMeHToB Hy>XHO BblAEJINTb MPYInbl r|0|<yr|aTene|‘/’| C 0AMHAaKOBbIM
I'IOTpe6I/ITeJ'IbCKl/IM noeeneHmem:

O6wasn BaXXHOCTb O6wasn BaXXHOCTb
Donro- Yna- | QocTyn Donro- Yna- | AocTtyn
LleHa] Bua| Kauecteg Kom.| BeuHocTb] Mapkd koBka] Hoctb | M / XK LleHa | Bup | Kasected Kom. | BeyHocTb | Mapkal| koBka| HOCTb
Knnent 1] 5 | 5 5 1 1 4 4 2 XK M 46 | 1.4 4.4 4.2 4.4 1.6 1.4 1.6
Knnment 2| 5 | 5 4 2 3 4 3 2 K X |14.25] 5 4.5 2 2 45 | 3.25| 2.25
Knnent 3| 5 1 1 1 1 1 1 2 K
Knnent 4] 5 | 2 4 5 4 2 1 1 M
KnneHt 5| 5 1 5 4 4 1 1 2 M
KnumeHt 6] 5 | 2 4 5 5 2 2 1 M
Knuent 7 4 5 5 2 2 5 3 3 M M= MY>X4YMHa
Knnent 8| 4 1 4 3 5 1 2 2 M
Knnent 9] 4 | 1 5 4 4 2 | 1 2 | ™ K = xeHuwmHa
Knnent 190 3 | 5 4 3 2 5 3 2 XK
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YnpaxHeHue: cutyauma 1 m 2

Curtyauusa 1

MpopykT A

OTHOCHUT. BaXXHOCTb KpuTEpPUS
N
(63]

ez [10TPEGH.
—e—KoHkyp. B
—-s—Bawa kom.
—e—KoHKyp. A

t t t
BHew. Bup, KayectBo YnakoBka Ypo6c¢TBO

OTHOCUT. BaXXHOCTb KpUTEpPUS

A
o o
|

N .w
N oW A

o —
o v = w
.

Cutyauua 2

MpopykT B

mzm [1oTpeb.

——KoHkyp. B
—=—Bawa. Kom
——KoHkyp. A

'
Llena BHeww. Bua, KayectBo Ynakoska YAOO6CTBO

Y710 Bbl cCoenaeTe ¢ Bawlen Npoaykumen B 3TUX ABYX CUTyaunax?
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I'I0|<ynaTen|/| MMEIT CKJIOHHOCTb 3aMEeHATb BaXXHbl€e KPpUTepum
APYrMMU NpUu NPUHATUN pelleHNnd O NOoKynKe:. 3TO Ha3biBaeTCH
nepemMeHHbiM noseaneHnem

Benyio cenyac nnm

oqy CUHIOIO

Nany CUHIOIO Yyepe3s 2 ﬂquIJev oenyto
Hepenn? cenyac

« [lonagasa Ha pbIHOK, NOKyNaTe/lb MOXET MMETb HAOOP KPUTEPMEB, PACCTABNIEHHbIX B
onpeneneHHoOM nopsake - HEKYIO KapTUHY “naeanbHON MOKYMKn”

e 3aTtemM emMy NpuxognTCs y4nUTbiBaTb APYrue BHELLUHME HaKTOPbl, HANPUMEP, HaNn4ne
naoeanbHOM NPoAyKUMn

e [lpn oTCyTCTBUM TAKOMN naeanbHON NPOAYKLUMN OH MOXET NM3MEHUTb NOPAA0K CBOUX
KpUTEpmeB

— Hanpumep, nokynaTento CPOYHO HY>XXEH HOBbIVI aBTOMOOWb

— OH MAEeT B canoH “Jlagbl” B Hagexae KynmTb CUHUI aBTOMOOWSIb

— B OTBET MY rOBOPSAT, 4TO CUHIO “Jlagy” OH MONy4YnT Yepes ABe Hedenu,
a 6enyo MOXET MoMyyYnTb Cenyac

— OH pewaeT kynuTb 6enyto “Jlagy”, MeHA9 OOMH N3 CBOUX KPUTEPMEB Ha
CaMbIl BXHbIN: CPOYHOCTb MNOKYMNKN aBTOMOOWMASA
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I'IepemeHHoe nopegeHne MO>XXHO U3Yy4UTb, 3adaBad nokKkynareiaam
npdmMbie BOMPOCHI

« [locne onpeneneHns NOTpedbHOoCTEN NnokynaTensa Bbl MOXETE OOHAPYXUTb, YTO
BaLLUX KOHKYPEHTbl HAMHOIO Ny4Lle Bac Mo HEKOTOPbIM KPUTEPUAM, XOTHA 3TU
KPpUTEPUMN UMEIOT LEHHOCTb A9 rnoKynatenemn

« Bam HY)XHO NOHATbL, NOYEMY NoKynaTenn N3MEHAIOT CBOUM MPUBbIYKAM:
— BaM HYXXHO onpenennTb, HaCKObKO, HanpumMep, CHU3UTb LLeHY, YTOObI
nokynaTtenu oTaanu npeanoYTeHne Ballen Npoaykuun, a He MPOAYKLMN
KOHKYPEHTOB

o [lna obHapyXeHns BANSHUA NEPEMEHHOIO NOBEAEHUNSA HYXXHO 3aaaThb
nokyrnaTensam Bonpochl

 YnpaxHeHue 1: npencrtaBuM, YTO Bbl BbilMyCKaeTe TeNEeBN30Pbl B OCHOBHOM A1
HN3KOO0XOAHbIX FPynn HaceneHus. ¥ Bac €CTb KOHKYPEHT C PaBHOW PbIHOYHOW
NO3nLUVEN, N BaM HYXKHO ONPeaenunTb, Kak YBEIMYNTb CBOIO A0S0 Ha PbIHKE Mo
CPaBHEHUIO C HUM:
— Kakue BOMpOChI Bbl 3a4aA0MTe nokynatenam, 4Tobbl onpenennTtb, 4To
HY>XHO M3MEHUTb B NMPOAYKLUUN OJ9 YBENNYEHNSA O0/IN HA PbIHKE?
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MpuMmep n3MeHeHns KpUTepUEB: Yallle BCEro ncnosib3yeTca ans
NPaBUJIbHOIO PbIHOYHOrO LLEeHoOOOpa3oBaHuUS

100%

80% T

o)}
3
>

0 5% 10% 15% 20% 25% 30%

MpoueHT nokynatenewn
MEHSILWUX CBON KpUtepumn
N
o
X

N3meHeHue ueHbl

N3meHeHne ueHbl onpenenseTcs B % OT CHUXEHWUS LEeHbl, HY)XHOrO
ONs TOro, 4ToObl NOKynaTenb OTAan npeanoYTeHne Ballen NpoayKLnn
NPV HEM3MEHHOCTWN BCEX OCTaJIbHbIX KPUTEPUEB

Kakne BbIBOAblI MOXHO caenatb U3 3Toro rpagpuka?
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AHKeTHble onpochbl HY>XHO BbIMOJIHATb HA NOCTOAHHON OCHOBE AN
OTCNIeXXUBAHUA U3MEHEHNN B NOTPEOHOCTAX NoKynaTtenem - aTo
O03HayaeT, YTO PbIHOYHbIE BO3MOXXHOCTM HEe OyAYyT ynyLleHbl.

e [loBeaeHue nokynatenem n cCerMeHTaums pbiHKka MOXET CUIbHO U3MEHATLCS NOL,
JEencTBmemM pa3Hoobpa3HbiX GaKTOPOB:

— CO3[aHne HOBOW NPOAYKLUN:

— WN3MEHEeHMe BO3PACTHOMN CTPYKTYPbl HACEJIEHUS:
—  BJINAHUE MOAbI

— BHeApeHMne HOBOW TEXHONOrnu

— WNT.A.

e [losTOMy BaxXHO NPOBOAUTbL aHaANIN3 MnokynaTtenen Ha NOCTOAHHOM OCHOBE (eXerogHo),
OCOBOEHHO Ha BbICTPO MEHAIOLLEMCHA POCCUNCKOM PbIHKE, B LENSX:

— TwWaTesIbHOM OUEHKN N MOHUMAHUS PbIHOYHbLIX N3MEHEHUN
—  MCMNOJIb30BaHUS HOBbIX BO3MOXHOCTEM
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Kak ncnonb3oBatb pe3ynbTaTbl TAKOro aHannsa?

e 0630p Npoaykunn gaeT NPeanpuaTmMio BO3MOXHOCTb N3Y4NTb CNEAYIOLLEE:
— LUEHHOCTb NPoAyKUUN, npeniaraemMyto nokynartensam
— €€ MOoJIOXKEHME MO CPaBHEHUIO C NPOAYKUMEN KOHKYPEHTOB C YY4ETOM
NOTPEOUTENBCKNX KPUTEPUEB
— OpUeHTauuio Ha CEerMeHTbl pbiHKa
—  MPWYNHBbI UBMEHEHNA NPEeanoYTEHUN NoKynaTenem

« Kak coenatb 3TO:
— HYXXHO NPMBNEYb K Y4aCTUIO NoKynaTenem npm noMoLLn
aHKEeTMPOBAHUA, ONPOCOB, LENIEBLIX FPYNN UM NPOaHaNM3npoBaTb X
OTBEThI

« Kakune BbiIBOAbl MOXHO N3BJIEYb U3 TAKOro aHannsa?

— onpegenntb, Kakad npoaykumna coBCeM HE yaAO0BJIETBOPAET
I'IOTpe6l/ITeJ'IbCKI/IM Kputepumudam, 10 eCTb, 3arnpocam r|0|<yr|aTeneV|, "
YCTPaHNTb €ee

— onpegennTtb, Kakaa npoaykumnd MOoXeT yaoBaeTBOpPUTb 3anpocamM
r|0|<yr|aTene|7| npnm ee yjaydyweHunn.

— Kakune ynyydyweHund HeOGXO,EI,I/IMbI

— onpepgeinTtb, Kakyto HOBYIO NMpoayKumMio MO>XXKHO HAa4aTb NMPON3BOONTDb

anga opneHtTaumm Ha HOoBble CErMEHTbI PbIHKA
PIES/AAG/Toolkit/PPM3_r.ppt/8-96/Page 24 Deloitte Touche Tohmatsu International, RPC, USAID



YnpaxHeHue - AHann3 notTpebHoCcTEen nokynarens

« 3aBopa “Cunbkap” npomn3Boant aBTOMOOUIN AJiI9 POCCUNCKOro pbiHKA U Ha
akcnopT. OCHOBHAag cTpaTernsa HanpasJieHa Ha NPOMN3BOACTBO
ManoSINTPaXHbIX aBTOMOOMNEN, NMEIOLLIMX Mabld pacxon, Tonanea, 1 Ha
NYYLINA C TOYKMN 3PEHNA MOJIOAEXN AN3ANH.

« 3a nocnegHee Bpems ynana oobem npogax. 3apybexHbie MMMNOPTHbIE
MOENN 3aBOEBbLIBAIOT BCE OO0JIbLUYIO A00 POCCUNCKOrO PbiHKA, XOTSH OHU
HE NMPMCNOCOBNEHbI K TOMY, 4TO MO MHEHUIO 3aBoaa “Cmnbkap” Ha3biBaeTCs
POCCUNCKNMN NOTPEDUTENBCKNMU KpuTepuamn. N, camoe rnaBHoe,
MMMOPTHbIE MOAENN ropa3no 6onee AOPOXE OTEYECTBEHHDbIX.

« Takum obpasom, “Cmnbkap” npmHan peleHne NnpoBecTn UcciegoBaHne Ha
POCCUIMNCKOM PbIHKE OJ19 U3Y4EHUS TEX NnoKynaTtenem, KoTopbie npuobpeTanu
aBTOMOOWIN 3a nocriegHee BPeMS U NxX NoTpeodunTenbCkux Kputepmes, a
TakKKe onpeneneHns cCoOoTBETCTBUSA NPOAYKLMM 3aBOAa 3TUM KPUTEPUAM U
CpaBHEHME CO CBOMMU KOHKYPEHTaMM.

« [lpexpe Bcero, “Cnbkap” npurnacmn NoKynaTtenen B LEeNeByo rpynny gngd
onpeneneHnsa, KakKumMm MOryT ObiTb BO3MOXHbIE NOTPEOUTENLCKUE
kputepmnn. OHK onpenenunn cneaylowmue Kputepmm, Ha 6ase KOTopbIX
NPOBOANIIOCH KONIMYECTBEHHOE MCciegoBaHue:

— U€eHa, CTOUT NIn Takux geHer, gn3amH, 3KOHOMWUYHOCTb, KOMOPT,
MOLLIHOCTb ABUraTens, NPo4YHOCTb, HaNM4Yne mogndukaumin,
6e30nacHOCTb, MapkKa, NocnenpogaxHoe obcnyxmneaHue,
pa3Hoobpasne UBETOB, CKOPOCTb, CTOMMOCTb TEXOOCNYXNBAHUS
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YnpaxHeHune - AHann3 noTpebHocTen nokynarena (NponosmKeHune.)

3aTtemM oTAen 3aBoga No N3y4eHUO PbIHKOB NPOBEN 0630p NPOUN3BOSIbHOWM
BbIOOPKM NOTEHUMaNbHbIX NOKynaTtenen. Pe3ynbTaTtbl NOKa3aHbl HA Tabnuue.

SKOHOMMUY.
OueHka LeHa crour i An3anH no KomgopT MOLLIHOCTb A0JiroBe|
3TUX [EH. asurar.
TOM/INBY
BaxHocTb A5151 noKynar. 1-5 4,7 4,8 5,0 3,3 4,1 4,5 4,6
Cubkap 1-5 4.0 3,2 3,8 4.6 2,7 3,4 4.4
KOHKYPEHT 1 1-5 4.1 4.7 4.0 4.9 3,9 3,9 4,0
KOHKYpEHT 2 1-5 2,1 49 5,0 3,4 5,0 4,8 49
cTOoUM.
OueHKaI Hanine b6esonacH| Mapka MOCNEnpoM pasniit. CKOPOCTb Tex-
BapuaHT. ob6ecnyx. | wuBerta
06C/TYX.
BaxHocTb A51s noKynar. 1-5 4,0 3,8 4,7 3,9 3,8 4,2 4,0
Cubkap 1-5 2,5 3,6 4.0 49 2,9 3,5 4.4
KOHKYpeHT 1 1-5 3,7 4,2 4.1 2,9 5,0 3,2 3,6
KOHKypEeHT 2 1-5 4,5 50 50 4,2 3,9 4,7 3,2

AT undpbl NOKA3bIBAIOT, YTO PYKOBOAUTENN CNYXObl MapKeTUHra A0JIKHbI
NPOBECTWN aHaNN3 KJ0YEBbIX GaAKTOPOB yCcnexa Ha PbiHKe, onpeaennTb

no4yemy nokynartenu npeanoymnTaloT NPOAYKLNIO KOHKYPEHTOB N B YEM
Heobxoammo nopaboTaTb CBOK NPOAYKUMIO

Cpoenatb rpaduk 1 gaTb pekomMeHaaumnm
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YnpaxHeHue - AHanu3 noTpebHocTen nokynarens - Ynctolt rpadpumk
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YnpaxHeHue - pe3yabtaTbl aHaan3a noTpeobHocTen nokynarens
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CopepxaHne ceMuHapa

e CopepxaHune n 3agadn cemmHapa
e Y10 Takoe ynpasfneHune noprtdenemM npoaykumm?
* [lepBoe 3aHdaTMeE: Teopusa ynpasneHns noptdesiemM npoaykunmn
— Cneunanusaumsa, BnmgHne macwrtada n adpdekT B3anmoaencTBng
—  JKM3HEHHbIN UMK NnpoaykTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannsa noprpens
— [lpumep matpuupbl “pocT - 00N pbiHKA”
e BTopoe 3aHaTtmne: Teopus n ynpaxHeHUs Ha UCUYNCTIEHNE N3OEPXEK NPOU3BOACTBA
— [lpnMepbl UCHNCNEHNA NEePEMEHHbIX N34epPXeK

e TpeTbe 3aHaTue: Teopusa n ynpaxHeHus no onpeneneHmnio noTpedbHocTen
nokyrnaTesiem n coctaBiieHNE NPensioXXeHNM No YBESIMYEHUIO LLEHHOCTM NPOAYKLUN

— [Npumepbl noTpebHOCTEN NoKynaTenemn
e YeTBepToe 3aHATME: Cpencrtsa ynpasiieHNa NPOAYKLNEN
— KakoBbl cpeacTea MapkeTuHra 1 Kak rnojib3oBarbcs nuMmn?
— BBoa npoaykTta 1 ero 3anyck Ha PbIHOK
— JTan “3penocTtn’ npoaykra
— YnpaBneHue BbIBOAOM MPoaykTa C PblHKA
— CuncTtemsbl ynpaBneH4eckom OTYHETHOCTU ANS yrpaBieHUsa NpoayKuMen
e [laTtoe 3aHatme: OpraHn3aums ynpasieHnsa npoaykKLumen
e |llecToe 3aHaTME: Kak noarotoBmnTb 0630p NpoayKumm
e CepnbMmoe 3aHaTMeE: Pa3bop gomallHero 3agaHus

e Bocbmoe 3aHaTme: N3ydyeHne KpynHoMacwwTabHoro npmmepa
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BBeaoeHue B cpeAcTBa MapKeTUHra u ux npuMeHeHue

« CpeacTtBa MapKeTMHra NCNoJib3yOTCA A9 YBENMYEHUA 0ObemMa Npoaaxu
CYLLLECTBYIOLLEN NMPOAYKLMW MK ANsg BBOAA HA PbIHOK HOBOM MPOAYKLIW

o CyuwlecTBYyeT LeNbi apceHan cpeacTs. Kaxaoe CpencTtBO CNYXUT CBOEN
LLeSI1 1 AO0JIXKHO NCMOJIb30BaTbhCH A1 AOCTMXEHUS KOHKPETHOro pel3yJsbrara

« BbiOpaHHOE CpeacTBO AOJIKHO:
— ObITb HAUENIEHO Ha HYXXHOro nokynaTtens
— npaBWIbHO OMOBELLATb O NMPOAYKLUMNN

 lcnonb3yemble CpeacTBa pas3nmMyaloTca B 3aBUMCUMOCTU OT OTpacu,
KOHKPETHOro aTtana uukia Cyw,ecTBOBaHNUA NPOAYKLMM U Npouecca
npnodpeTeHnsa Npoaykumum NnoTpebutenem

 Kcnonb3oBaHue 3TUX CpencTB Nnoka HaxoamTcs B Poccum Ha paHHEN
ctagun. lNpepnoxeHHble 30eCb NPUMEPbI B3ATbl U3 ONbiTa 3anagHbiX
KOMMNAaHWM, OQHaKO, Mbl NO03gHee obcyamm npumMepsbl bonee 6n1n3kne ong
Poccun
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CpencrtBa MapKkeTUHra

MapKETMHI’ COCTOUT U3 KOMOUHaLUUN YeTbipex OCHOBHbIX cpeacTB.

Peknama
— orJjlaymBaemMas popma npe3eHTaum n pacrnpocTpaHeHUs naen,
TOBAPOB U yCnyr

CTumynnpoBaHme npoaax
— Habop cpencTB A1 KPaTKOCPOYHOro CTUMYJIMPOBaHUA NMprnobpeTeHns
NPOAYKLN NN YCNYT

PenyTtauus
— MNOJIOXUTENbHbLIN 00pPa3 KOMMaHMKM, KOTOPLIN CYXNT 6ecnnaTHbIM
CTUMYJIPOBaHMEM Cnpoca

NHonBmayanbHaa npogaxa
— yCTHasg npe3eHTauma B becene ¢ OOHUM WY HECKOJIbKUMM
NoTeHUManbHbIMM NOKYNATENSAMN B LLENAX MPOOAXN
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9P PeKTUBHOCTb peEKNAMHbIX CPEACTB 3aBUCUT OT KOHKPETHOro
PbIHKA

e [lpon3BoauTenn TOBAPOB HAPOAHOro NOTPEbNeHns, Kak NpaBuIo, PAcXoayT OObLUYIO YaCTb
CPEenCcTB Ha peksiamMy, 3aTeM crieayeT CTUMYIMPOBAHME NPOoAAX, UHAMBMAyanbHaa npoaaxa v
HaKoHeL, CObIT 3a cYeT penyTaumn: nepsble TPy Handonee adPeKTUBHbI HA TAKOM PbIHKE

e [lpon3BOAUTENN NPOMBILLJIEHHON NPOAYKLUMM PACXOAYIOT 60MbLUYIO YaCcTb CPEACTB Ha
NHAMBUAYaNbHYIO Npoaaxy - Hanbonee aPPEKTUBHYIO HA TAKOM PbIHKE

e B uenom, niayeBmnayanbHaa npoaaxa MCnosib3yeTcs B OTHOLLEHUN A0POrux TOBApPOB M HA PbIHKAX
C MaJsibiM KOJIMYECTBOM KPYMHbIX NPOAaBLOB, Tak Kak 3TOT BuA, cObiTa TpebyeT CyLleCTBEHHOro
KOHCY/IbTUPOBAHUSA U 03HAKOMJIEHUS
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ToBapbl HapoAHOro NoTpebneHuna Mpom. npoaykuuns
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ATanbl XXN3HEHHOro uu1K/a npoaykra BAMSIOT HA MacliTab
NPMMEHEHNa KaXaoro cpeacrsa

CobIT A

Peknama un
CTUMYNUpPOBaHUE

PeknamHaga
npoaaxa

MHOUBMAYyaNbHas
npoaaxa

>

OT1an BBOAa

Peknama n ctumynup.

adpPpekTMBHO
CcrnocobCTBYIOT
3HaKOMCTBY C
TOBapOM

PeknamHasa npogaxa
nosie3Ha ansa Havana

NHOMBMAOyanbHas
npoaaxa HyXHa ans
NMPUBEYEHNS
TOProBow ceTun
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OT1an pocTta

Peknama n ctumynup.
NPOAOSIKAIT
OKa3blBaTb MOLLHOE
BO34eNCTBUE

PeknamHble npogaxun
MO>HO COKpPaTUTb,
TakK Kak Tenepb HY>HO
MEHbLLE CTUMYJIOB

OTan 3penocTu

Hwn3kuin ypoBeHb
peknambl s
HaNOMWHAHUA O
npoayKunn

PeknamHble npogaxu
CHOBa CTAHOBATCS
BaXXHbIMW AN
yKpenneHmsa nosepus
K OAHHON MapkKe

OTan ynagka

Hwn3knin ypoBeHb
pekiambl

PeknamHble npogaxu
MO>XHO OCTaBUTb

MWHUMYM BHUMaHNSA
K NpoayKLMn Cco
CTOPOHbI OTAena
cbbiTa
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Mpouecc npuobpeTeHnsa NpPoAyKLUN NoKynaTeaamm

PykoBoauTenb MapkeTuHra A0JIKEH Y4UTbIBATb HE TOJIbKO HbIHELLHWIA 3Tarl
XM3HEHHOr0 UMKna NpoaykrTa, HO TakKe Ha KakoM aTarne npoLecca npnodpetenHus
HaxoOOATCA ero nokynaTtenm

[Mpouecc NnpnodbpeTeHns COCTOUT N3 YEeTbIPEX 3TANOB

O3HakomneHune ¢
npoaykuuen/ mapkomn

NMoHMMaHue Ha3Ha4vYeHud
npoaykunmn

Yo6eXxaeHHOCTb B
pewweHnn KynuTb

3akas/nokynka
NPOAYKLUUN

3HaHme nokynarens o
CYLLECTBOBAHNM
HOBOM NMPOAYKLUN NN
HOBOW Mapkun cpeau
CYLLLECTBYIOLLIEN
Kateropmy npoaykumm

3HaHue nokynarens o
ey npMMeHeHns
HOBOW NPOAYKUNN U
ee npenmyLecTeax

NMoHnmaHne
nokynartenem
MoJIeE3HOCTU
npoAayKunn ons Hero u
NPUYNH NpmnobpeTeHnsa
9TON NPOoAYyKUMN, a HE
Apyrou

Bbi6bop nokynatenem
BalLEen NpoaykuMn B
Toyke cObiTa, Hanp. ¢
NONKN B Mara3mHe
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OTHocuTenbHasa 9pPeKTUBHOCTb YETbIPEX peKNaMHbIX CPeACcTB Ha

yeTblpex aTanax npowuecca nNpnoopeTeHns

9P PEKTUBHOCTb

A

NHonenayanbHas
npogaxa

Peknama

CtnmynuposaHue

npogax

Penytauua n patota
C 00LWEeCTBEHHOCTbIO

Monyunts: 3HaHune o
CYyLLECTBOBaAHUN
NPOAYKLINN
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NMoHnmaHmne
ee
Ha3Ha4dYeHuda

Yoexaeh- 3aka3/
HOCTb B nokynka
peLwennmn

KYNUTb
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun

o [lpamasa npoaaxa 4epe3 COOCTBEHHbIX CNELMANNCTOB NO CObITY
e KV3mMeHeHne UeHbl

 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun

PIES/AAG/Toolkit/PPM4A_R.ppt/8-96/Page 8 Deloitte Touche Tohmatsu International, RPC, USAID



Llenn peknambl

Peknama moxert npecnegoBatb HECKOJIbKO LieJ1Ien; PYKOBOAUTEb PEK1aMHOro
oTA4esia AOJIKEH PeLnTb, Kakmue Lesan npeciaenyet pekaamMa n KaKkoru CMbICH
HY)XHO BJIOXXWUTb B Hee 419 nokKkynareneu

 OnoBeLleHne
— C0o00LeHne pbIHKY O HOBOWM MPOAyKUMmn
— coo0LueHne 0 HOBOM NPUMEHEHUN NPOAYKUNMN
— 00bACHEeHMe npuHumna padoTbl NPOAYKLNN
— ONMUCaHNE UMEIOLLNXCA YCNyr

e« YOexaeHne
— MNOOLUPEHMNE Nnepexoaa Ha Bally MapkKy
— W3MEeHeHue npeacTaB/ieHnsa nokynaTtensa 0 Mapke
— MNOOLPEHNE HEMEOJIEHHOIO NPMobpeTeHns NPoayKUNU

e HanomunHaHue
— HanoMMHaHWE nokynaTendam 0 Heo6x04MMOCTU B NPOAYKLMN B CKOPOM
Gyayuiem
— HanoOMWHaHWE MnokynaTtesiaM 0 MecTax MOoKYMNKY NPOAYKLN
— HanoMWHaHWe O NPOAYKLIMN BHE CEe30Ha
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Kakoi cMbICil HY)XXHO BKnaabiBaTb? Kaknumu cpeacreBamm
nepenaBatb?

lMpn pa3paboTke peknamMHOro coobLeHnst Hy>XHO y4UTbIBaTb CleayloLee
« Jlenaet nu 31O COOOLLEHNE NPOAYKLUMIO Bonee npuBiekaTesbHOV Ansa nokynarena?
— $ICHO npeacTaBbTe cebe NoTPedbHOCTM nokynaTenen
e  KakoBbl OTNIMYUTESIbHbIE YEPTbl 3TOF0 COOOLEHNA?
— MOXHO /1 cKa3aTb O MPOAYKLUMN HEYTO MHOE, YEM KOHKYPEHTbI O CBOEN?
— BCMOMHUTE O NpenMyLLecTBax npoayKumm
o [lpaBaonogobHO nn 31O coodLWEHNE?
— noaymamnTe, CNoCOOHbI 1 Bbl A0Ka3aTb CKa3aHHOE O NPOAYKLUN
Mo>xHO ncnonb3oBaTb HECKOJIbLKO Pa3HbIX CPEACTB MaccoBOU UHGPOpMaunmn
« TeneBmpeHune

e Papuno

e [aseThl

 XypHanbl
—  noTpeouTenbckme
— TOprosbie

 [loyTOBbLIE OTNpPABIEHUS
 [lnakatsl
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Mpumep peknaMHON KOMMNAaHUU: peknamMma 3aBoaa CTUpPasibHbIX MaLUUH

3aBo/ CTUpPasbHbiIX MaLIUH SIBJISIETCS O4HUM U3
KpPYrnHeULWnx npon3soantesnen ctupasbHbiX
mawmnH B Poccun

I B 1993 rooy o6bembl Npoaax pe3ko 3HAYUTENbHO COKPaATUIINCH
= LEHa Ha CTupalibHble MaLLUVHbI MOBbICUINCb U3-3a MOBbILLEHNS

LLeH Ha Cbipbe U KOMMJIEKTYoWue agetanm

1 3aBopn npoBen pad yCOBEPLLUEHCTBOBAHUIN CBOEWN MPOAYKLIN
- K CYLLECTBYIOLUM Moaenam Obinin BBEOEHbI HOBbIE DYHKLUN, U
cTapble MOAeNnn ctanm NoOYTM NOSIHOCTbIO aBTOMATUYECKNMU
- Oblna paspaboTtaHa HOBas MOAeNb ANt CEMEW CO CPEAHUM U
HU3KNM O0X040M

I  HoBaga mMopenb CTOUT OeLleBne, YeM npoaykumna KOHKYpPEeHTOB, N NMEET
xopowee Ka4eCTBOo

Kak 3aBoa [OJ/KeH peknaMupoBaTb CBOK MpoayKUno?
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Mpumep peknaMmHONU KaMnaHUKU: peknamMa 3aBoaa CTUpaJibHbIX MaLUMH
(npopmonxxeHue)

Kakoun nmunax cosgan 3aBoa CTUpasibHbIX MallMH B cpeae cBounx
nokynarenaeun?

e 3aBOj, CTMpasbHbIX MalUMH 3apekoMeHao0Ban ceba Kak npeanpuaTtune,
KOTOpPOE OPMEHTUPYETCH HA pas3nn4YHble rpynnbl noTpebutenen

— Tenepb NOMHOCTbLIO aBTOMATUYECKNE CTUPaJIbHbIE MALLUUHbI
YOOBNETBOPAIOT NOTPEOHOCTU NnokynaTenen ¢ BbICOKUMN O0X00aMU

— a ang nokynartenen ¢ 6onee HU3KMMU O0X04aMU, TaKUX Kak
CTYOEHTbI, N O CEMEN, XUBYLLUMX B HEOONbLUNX KBApTUpaXx,
BbIMYCKAOTCA HaAeXHble cpeaHeradbapuTHble CTUpasbHble MalUUHbI

nokynartesib Cpeﬂ,HeFaGHDMTHbIX nokynartesib CTnpaJibHbIX MaLLUNH-
CTnpasjibHbIX MaLUNH aBTOMQATOB

>

/
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[Mpumep peknaMmHON KaMnaHUKU: peknamMa 3aBoaa CTUpaJibHbIX MaLUMH
(npoponxxeHue)

Y10 3aBon CTupalJibHbIX MaLUUH COO6LLlaeT cBOUM ﬂOKyﬂaTeﬂﬂM?

e O Cpe,u,HeraGapl/lTHom CTUPasIbHOM MaLUVHE : ! )

CTOUT MEeHbLUEe, HEM aHaJ1I0I'NYHblE MalLUNHbl KOHKYPEHTOB
— J1erkO yCTaHaBJINBaAETCH B BAHHOM NN KAKOM-MO0 MHOM CBO60,£I,HOM

MECTE B CKPOMHOW KBapTUpeE
— npocTa B obpalleHnn n odbecnedymBaeT XopoLlee Ka4eCTBO B TE4YEHME

OJINTEJIbHOIO BpEMEHU

Kakou cnoco6 peknamsbl Bbibpasn 3aBoa cTupasbHbIX MaWH U rnoyemy?

e O cTupanbHOW MallMHEe-aBTOMaTe:
— ee 04eHb yA00HO 1NCnoNbL30BaTh
— Bbl CBOAUTE BPEMSA Ha CTUPKY A0 MUHMMYMa

e [1ng ctupanbHOMN MalUMHbI-aBTOMATA
— NONYNSPHbIE XYPHasbl N TENEBU3NOHHYIO PEKIaMy B Be'-lepHee
BpeEMS
— CE€Tb TOProB/N Ha AOMY M Npe3eHTauumn
e Jlna cpeoHerabapuTHOM CTUpanbHOW MaLUUHBbI
— CTyAeHYecKue XypHanbl 1 ra3eThbl
— PEeKNIaMHbI€ JINCTOBKWM, PaCnpPOCTPaHsIeMble B YHUBEPCUTETE N XUJbIX

KOMIJiekcax
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Mpumep peknaMmHONU KaMmnaHUKU: peknamMa 3aBoaa CTUpaJibHbIX MaLUMH
(npoponxeHune)

Yero cmor goctnyb 3aBos CTUpasbHbIX MALIUH , IPOBOAS XOPOLLO
pa3paboTaHHYO peKkiaMHY KaMnaHuio?

n
HoBbie TOBaApPbl HAWJIN CBOE MECTO Ha PbIHKE B

COOTBETCTBUUN C UX OTINHUTENbHbLIMIA
XapakTepucTmkamm

Bbinn onpepenexsl ABe 4eTKO 0003HAYEHHbIE
rPynnbl NOTEHUMAaNbHbIX NOKynaTtenemn

Peknama 4eTko roBopwia, no4emMy KOHKpeTHas
cTMpanbHaa MmallmHa noaxoanT NMEHHO 3TOMY
nokynaTtento -

YcnewHo o6patuB BHUMaHUE HOBbIX MOKYNaTesen,
3aBoj 3HAYUTEJIbHO YBesin4nji obbeM npogax
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Mpumep peknamHOU KamMnaHnu: mopoxeHoe Haagen-Dazs nnm kKak
pa3paboTarb YCMNELWHYIO PEKSaMHYI0O KaMMNaHUIo

B 1991 rony Haagen-Dazs ctano camon M3BeCTHON MapKO MOPOXEHOIo B
Bennkobputanum

e Jliogn MHOro roBOpuJIM O ero peksame ¢ AeEBM30OM “NpeaaHHOCTb
Y0BOJIbCTBUIO”

e [lponssogutenb - pupma Haagen-Dazs - nokasan cBoe yMeHmne o0 aTbCH
CO B3pPOCJ/ION ayanuTopmnen
— [pexnpe MopoXeHoe cunTanocb B BennkobputaHnm geTcknm
NPOAYKTOM

° I'Ipo,u,yKT 06na,u,an HaCbllWEHHbLIM CJIMNBOYHbIM BKYCOM, HEXXHOCTbLIO U
MAIrkKOCTbO N apOMaTOM
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KpaTKI/Ie 3aMeydaHud no npoeegeHunto peKﬂaMHOVI KaMnaHU"

3ayemM HaM HyxHa peknama?

 YT100bI CO3paTb NpeacTaBneHne o Haagen-Dazs Kak 0 HOBOM CTaHOApTE Ha

PbIHKE CO CCbIIKOM Ha “OeCKOHEeYHO 3amMedaTenbHOe ya0BONIbCTBME” OT

npoaoykumn Haagen-Dazs
K komMy Mbl o6paliaemca?

« K nortpebutenam o60umx nonoB, He 0OPEMEHEHHbIM CEMbEN, cTapuie 25 net
Cc npodeccmnoHanbHbiM 06pa3oBaHMEM, XenaLmm OTBeaaTb BKYC HOBOIO,
MHTEPECHOro N Ka4eCTBEHHOro npoaykta. OHM XOTAT NONY4YUTb Niydllee, HO

HE COBCEM YBEPEHbI B 3TOM
Kakoin CMbICT HYXXHO BJIOXUTb B peknamy?
« “Haagen-Dazs - nocnegHee AOCTUXEHME B NOJY4EHUN YO0BONLCTBUN
[Mouemy noTpebutenb AOKEH NOBEPUTb STOMY?

Y10 Haagen-Dazs knaget B poXxok: “CTpeMfnieHne K CoBepLUeHCTByY”
“NpeBoCX0HbIE NHIPEANEHTbI”

Y10 nonyyaert noTpedbuTens: “HenepepaBaemMoe yooBosibCTBME”

KakoB TOH pekiambl?
 B3pocnbin n HYyBCTBEHHbLIN
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Haagen-Dazs: nocne peknamMmHon KamnaHunu

« Haagen-Dazs ctan He npoCTO Npoun3BOoANTENEM MOPOXEHOIo, HO
co3pgarenem ocoboro HaCTPOEHUS U YyBCTBA

« Haagen-Dazs ctan B 60nbLUMHCTBE C/ly4aeB aCCOUMMPOBATLCH Y
notpebutenem ¢ HacnaxgeHnem

o Jlioon BMECTe enm 3T0 MOPOXEHOEe, KOpMUAU Apyr apyra unm
Hacnaxgaancb MM BMECTe nepen Tenesn3opom (noracue CBET 1 3a0EPHYB
3aHaBeCKM!...)

 Peknama Haagen-Dazs gana naeto HaCTpOEHMS YyBCTBEHHON BNM30CTH
MeXay B3POCSibIMU

B BenukobputaHumn peknama Haagen-Dazs Bbi3Bana cTonib OypHbIN
NOTPEOUTENBCKNA MHTEPEC, YTO OHAa 06CYyXaanacb B €XeAHEBHbIX ra3erax,
TakumMm ob6pa3om 6ecnnatHO NPUHOCA KOMMNAHUMN N3BECTHOCTb
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun

o [lpamasa npoaaxa 4epe3 COOCTBEHHbIX CNELMANNCTOB NO CObITY
e KV3mMeHeHne UeHbl

 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun
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CtumynunposaHue npogax

CTumynmpoBaHme Npoaax npeaHasHa4eHo ans yBennyeHna obbema cobita npoaykKumm nnm
BBOAA HOBOW npoaykumn. OHO BKJOYaeT B cebsa cpencTea ons:

e  CTMynmpoBaHua Npoaax KOHEeYHbIM NOTpedunTensam
— HanpaB/ieHa Ha KOHEYHOro NoTPpeduTensa NPoaAyKUMmn

CTumynupoBaHus Npoaax AOJis TOProBbIX OpraHn3aLuii
— HanpaBfieHa Ha KaHaJbl cObiTa
— PO3HUYHbIE
— ONnTOBbIE
— [aunepckue

e CTumynnpoBaHus caMmx TOProBbIX NOCPEOHNKOB
— HanpasJieHa Ha JIIoAOEN, NPOoAALLIMX NPOAYKLMIO

CtumynmpoBaHme Npoaax 3aBOeBbIBAET BCE OOJbLUYIO NONYNAPHOCTb HA 3anage
e Kak npaBmno oHO 6bICTpee aaet yBenmyenme obbema cobiTa, 4eM peknama
 MoxeT oka3biBaTb O0/1e€e CUIbHOE BMSAHME Ha noTpebutensd
« MoxeT BbITb AeLleBne, YeM, HANPUMeEpP, peknama

« (QOnapaeTt 60nbLUEN TMOKOCTbIO
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Llenn n cpencrea ctTumynupoBaHus npopax (noapoodHee o KaXxaom
cpencTtBe CMOTpPUTE TaKXe NMpPUIoXeHua)

KOHKpPETHLIE Lenn CTUMYSIMPOBaHUS MPoAax 3aBUCAT OT TUNA PbIHKA
Llenn BktovatoT:
B oTHOWeEHUn notpedbutenen
— MOOLPEHNE paCLUNPEHNS NPUMEHEHUS 1N MOKYNKX B6OMbLLUEr0 KONMYecTBa
— npobHOoe pacnpoCTpaHEHME Cpean TEX, KTO HE ABAFETCA NOJSIb30BATENIEM
— MpuvBJIEYEHNE MONb30BATENEN NPOAYKLUMN KOHKYPEHTOB
B oTtHOWEHUN pO3HNYHON TOProBIN
— MOOLpPEHNE BKITKOHEHNSA HOBbIX TOBAPOB U HapalwiBaHNS 3anacoB
— MOOLPEHNE BHECE30HHbIX 3aKyMnOK
— YCTaHOBJIEHME CBSA3EN C HOBbIMM NMPeanpuUaTUIMnM PO3HUYHOW TOProBAn
e B oTHOWEHUN cneunanncToB No cObITY
— noowpeHne noanepXxkn HoOBOM NMNPoayKLUN
— roOoLpEHNE NHTEpeca
Yauwie Bcero ans noowpeHns NnoTpednTenbCKoro cnpoca UCnosb3yTCa Takne cpeacTea:

« QOO6pasupl
KynoHobl
« Habopesbl

° ,ﬂ,eMOHCTpaLI,l/IOHHbIe NMoKa3bl HA MECTE Mpoaa>xXu
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CTumynupoBaHue npoaax Aang TOProBbliX OpraHn3auunim

icnonb3yeTtcsa ang HanaXxXumnBaHUSa CBA3en C NpeanpuaTuaMm PO3HUYHOM U
OMTOBOW TOProB/IA, A TaKXe C gunepamu

Bo3HarpaxaeHue 3a nokynky

« [lpennoxeHue CKNOOoK 3a NMPOoAyKUMIO, KYMJIEHHYIO B TeYEeHNEe YyKa3aHHOro
nepuoaa

* [loowpsaeT annepoB Nokynatb HEKOTOPOE KOMMYECTBO U HOBbIE BUAbI
NPOAYKLMN, KOTOPbIE OHM 0ObIYHO HE MOKYMaloT

« Junnepbl MOryT paccMaTpuBaTb 3T cpeacTBa MO0 Kak CBOKO NpubbINb,
nnmbo ncnonb3oBaTh NX ANA PekaMbl UK NPeaocTaBNeHUs CKNO0K

BosHarpaxaeHue 3a pacnpocTpaHeHue

« KomneHcauua aunepy 3a Nnokas Npoaykuum npomns3BoauTens

Bo3HarpaxaeHue 3a peknamy
 KomneHcauua aunepy 3a peknamy npoaykumm

Bo3HarpaxaeHue 3a npoaaxwm

* [lpennoxeHne BO3HArpaxaeHus aunepy uim ebinyata KOMUCCUOHHbBIX €ro
crneumannucTam no coObITy 3a Npogaxy NPoayKumm
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Mpumep: yBenunyeHue cobita Boaku “CtonnyHada. ToNbkKo nNpwu
NnoMOLLN CpencTB CTUMYAUPOBAHUA Npoaax

[lopoBOW NnaH

Bupa pearenbHoctn

1 kBapTan

2 kBapTan 3 KBapTan 4 xkBapTtan

CrumynmpoBaHMe Npoaax ajas

noTpedurens
KyroHsi:

Cxngka B 1000 pybnen c
OyTbinkn 1 1.

1 6yTbika 6ecnnaTtHo npu
nokynke 3

Toprosoe cTumMynnpoBaHue
npoaax

Odunnepy 1 awmk 6ecnnatHo
npu nokynke 10
10-npoueHTHAa CKWUAKOMN
(areHTOB gunepa npocar
9HeprunyHee pacnpoaasartb
3anachbl)
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTta c 06WEeCTBEHHOCTbLIO U no,u.,u.ep>|<aH|/||e penytauum

o [lpamasa npoaaxa 4epe3 COOCTBEHHbIX CNELMANNCTOB NO CObITY
* /I3mMeHeHne ueHbl
 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun
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Llenn n 3apaym padoTbl ¢ OOLWECTBEHHOCTbIO

« PaboTa c 06WEeCTBEHHOCTBIO 1 NoAAePXaHue penyTauyn cea3aHa C
nony4yeHmem b6ecniaTtHOro peaakumMoHHOro MecTa BO BCEX cpeacTBax
MacCcoBOW MHPOPMaLUU

« PaboTa c 00WEeCTBEHHOCTbIO NCMNOIb3YETCH AN PeKIaMmnpoBaHNAa MapoK,
NpoayKUMU, NIOOEN, NOEN, OEeATENbHOCTUN, OpraHn3aumni N aaxe rocyngapcTs

e« CBA3b C 0OLECTBEHHOCTBIO N penyTaunsa CiyXaT HECKOJIbKUM LEeNam
— nosiyyeHme 6naronpuATHOro OT3biBa O KOMMaHUU
— CO3[4aHue XOpOoLUEero npeacrtaBeHNd O HEN
— pas3BeHYyaHue HebnaronpUATHbBIX CJIYXOB U NCTOPUIA

PaboTta ¢ 06LWEeCTBEHHOCTLIO MOXET ObITb HANPaB/ieHA Ha pPa3HbIe ayanToOpPun

* aKUMNOHEpPOB

e pabOTHMKOB NMpeanpuaTus

e 3akoHoparenen

*  TOPOACKUX OPULIMANBbHBIX AL,

e noTpedutenen

e KaHanbl cObITa
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CpeancTtBa, ncnosb3yembie AS9 CBA3M C 00LLECTBEHHOCTbLIO U
noanepXxXaHua penyrauuu

[lpecc-pennsbl

e pasMelleHne HOBOM MHpOoPMAaLLIMM B Npecce ansg NpuBNeYeHNs BHUMAHNS K
4esioBeKy, NPoAYKUUN NN yCnyre

[Mybnmnkaumm o NnpoayKLUn
e nybnukauma nHpopmaumm od onpeneneHHbIX Mapkax
KopnopaTuBHbie cpeacTea CBA3Nn

e CpencTBa BHYTPEHHEW U BHELWWHEW CBA3W OJ19 CO3JaHnNs NpeacTtaBieHns o
KOMMaHU

Jlo66upoBaHmne

* O6LLI,eHl/Ie C 3akKoHoAaartenaMm mn rocygapCcreB€HHbiMm YMHOBHMKaMW A4
noowpeHnd NpnNHATNA NN yCTpaHeEHNAd 3aKOHOOATEJIbHbIX aKTOB N MpaBuJi
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun

e [lpamaa npopaxa yepe3 COOCTBEHHbIX CNELMaNNCTOB MO CObITY

e lI3BMEHEHNE LEHbI
 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun

PIES/AAG/Toolkit/PPM4A_R.ppt/8-96/Page 26 Deloitte Touche Tohmatsu International, RPC, USAID



Mpamasa npoaa)a 4yepe3 COOCTBEHHbIX CNeunaancTtoB No cObITY
4acTO OKa3biBaeTcs 6osiee ycrnewHoM Ha MPOMbILLIEHHbIX PbIHKaX

B HEKOTOPbLIX OTPaCNax CNeunannucTbl N0 CObITY OKa3blBalOT OFPOMHOE BIIMAHME HA
CObIT NPOAYKLUMN

e« CneuyanucTbl N0 CObITY CNyXaT YHUKaJIbHbIM 3BEHOM CBA3M C NOKynaTenem
 Bo MHOrMx cnyyasax cneumanncTbl Mo cObITY SABASKOTCSH YaCTbi0 KOMMAaHUN
e OHN TakKxe coodLAIT KOMMNAHNN BaXHYIO MHPOPMALMIO O ee NoKynaTensx

CneunanncTbl No C6bITy, B 4aCTHOCTW, BaAa>XXHbl HA MPOMbILLJIEHHbIX PbIHKaX, rae
npoaaeTcd TEXHNYECKN CJTOKHAaqA npoaykund

an/IMepr NCrnoJyib30BaHn4d cneumnajincTtos Mo C6bITy BKJTIOHAIOT:

« dapmaueBTuKy, roe cneumannucTtbl NO cObITY BCTpeYyalTCca C BpaYamMm 1
O0OBACHAIOT NPENMYLLLIECTBA CBOEN NPOAYKLNMN

e [IpoMbIlLNEHHOE MALLMHOCTPOEHME BCEX BUOOB, rAe NPoayKUMIO HY>XHO
NOACTPOUTb Mo, NOTPEeOHOCTU NoKynaTesnen, a LeHa yToproBbliBaeTCs

 [lpon3BoacTBO TOBAPOB HAPOAHOIO NMNOTPEbNeHnsa, rae cneumanncTbl No
cObITY NOCELAT KPYMNHblIe NPeanpuaTua PO3HUYHON TOProBan 1 yoexaatoT
3aKynnTb KPYMHblie NapTun NpoayKumm
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Ponu cneunanncrta no cObITY MOTyT ObITb Pa3aNYHbIMU

 [lonck n npmuenedYeHne HOBbIX NOKynaTenen
e« CoobuweHne nidopmaumm 0 NPOAYyKUMNn
 PeknamunpoBaHue n onmncaHme Bcex AO0CTOMHCTB NPOAYKUUU

« ObcnyxuBaHMe nokynaTtensa: HanpuMmep, TEXHUYECKNEe KOHCYbTauun,
9KCNeanTopPCKMe ycnyriu

« CO60p nHdpopmaunun

[Mpn opraHmnsaumm otaena cobitTa HYXXHO TLWATENbHO NPOoAyMaTh €ro 3aaadn u
CUCTEMY CTUMYIMPOBAHNA COTPYAHUKOB

PIES/AAG/Toolkit/PPM4A_R.ppt/8-96/Page 28 Deloitte Touche Tohmatsu International, RPC, USAID



CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun

e [lpamaa npopaxa yepe3 COOCTBEHHbIX CNELMaNNCTOB MO CObITY

e lI3MeHeHne ueHbl

 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun
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N3mMeHeHne ueHbl MOXeT ObiTb 3pPEeKTUBHbIM CPEACTBOM
yBennyeHus oobema cObiTa

« KomnaHum, Kak npaBuio, ycTaHaBNMBAOT Ha NPOAYKLMIO HE OOHY LLEeHy, a
uenbiin Habop ueH

e KI3MeHeHne LEeHbl MOXHO MCNOJSIb30BaTh AN
— wn3baBneHna OT 3anacoB CTapon NPOAYKLUUN
— MOOLWWPEHUsa NOKYNKX 3a OeHbrim BMECTO bapTepa
— CBOEBpPEMEHHOW OorJiaTbl C4ETOB
— BHECEe30HHOro NpmModpeTeHnsa NPoayKUnn
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OCHOBHbIe cpeactea, ncnoJjibdyemblie ajnd n3IMeHeHnqa UeH

N3meHeHne OnucaHue Mpumep
LleHoo6pa3oBaHune OnddeperHumauma ueHsl B 3aBncnumMmoctn | Npon3BoacTBo anekrTpoapuratenen Ha Ypane ¢
no OT MECTOMONOXEHNS NOKynaTens. KOHKypeHTamMmun B benopyccuum n Ha YkpanHe. MOXHO
reeorpagpuyeckomy | MoxeT oTpaxaTb TPAHCMOPTHbIE npoaasaTh Aeweso B Mockse u Netepbypre, roe
npu3Haky pacxoapbl UM AoCTyn NokynaTtens K KOHKYPEHLUMA BbICOKA, MO CPEAHMM LLeHaM Ha Ypane,

KOHKYPUPYIOLLIEW MPOAYKLNM

rae KOHKYPEeHLMA MeHee BbiCOoKa U MO BbICOKUM LieHaMm
B Cubupwu, raoe ectb reorpadumyeckoe npemmMyLLecTBo
Ha/[, KOHKYPEeHTaMn N0 CPOKaM MOCTaBKU W
00CYXUBAHWUIO

Cknpgka npun onnarte
B CPOK

CHuXeHne ueHbl ans nokynarenewn,
KOTOpPblE CBOEBPEMEHHO OMJIaYMBalOT
CBOU cyeTa

MpeonpusaTrne pO3HMYHOW TOProBan, 3akynarouiee
BOJKY C NOCTABKOM OT NPOU3BOOMUTESIS N OMNJIaToOn B
60 nnn 30-gHEBHBIN CPOK C Nosly4eHmnemM 5% Ckuaku

Ckunpgka Ha
KONMM4YecTBO

Ckmpoka c ueHbl ang nokynatenemn
KOTOpble 3akynalT 60nbLInE NapTUn

[Mpegnpuatne onNnToBOM TOProBau, NnokynarkoLwee
OonbLUME NAaPTUKX NMPU YCNOBUM CKMAKW, COKpaLLas
pacxoabl NPON3BOANTENS NO XpaHEeHUO. MOXHO
NPUMEHATL Ang cObiTa 3aNacoB CTAPON NPOAVKLINN.

Ce30HHaga cknaka

Ckunaka C LeHbl Ans nokynartesne,
NOKYNalLLNX BHECE30HHYIO MPOAYKLMIO
W ycnyru

Cxkngka Ha nyteBku K HepHoMy Mopto B dpeBpane

ObmeHHasa cknaka

Ckunpaka ¢ ueHbl 3a BO3BpaT CTaporo
ToBapa

LLInpoko pacnpocTpaHeHa B TOProssie aBTOMOOUIIAMM.
MNpwn BO3BpaTe cTaporo aBToMo6uUna aunep aenaet
CKWAKY C LLeHbl HOBOIO.

PeknamHaa cknpoka

Ckuaka € UeHbl 3a yjacTue B npogaxe
PUCKOBAHHOI0O TOBapa WUiam pekiamMHoM
pacnpopaxe

YacTo ncnonb3yeTcsa B PO3HMYHOW TOProBsie npu
YCNOBUN NpeaBapuTesibHON J0roBOPEHHOCTHN
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BbiBOAbI: cpeacrtsa MapKeTuHra

Mpo- NMpnumeHeHune
CpeactBo Jlencteue

3penoctb| Cnap

Peknama

AR

MoTpebutenbckoe
CTUMYIMPOBAHNE
npogax

Toprosoe
CTUMyJIMpOBaHue
npoaax

PaboTa c
00OLLEeCTBEHHOCTb
0 1 penytauns

Mpamas npopaxa

0¢26 0
>0 :
00000 :

©
©
D
S

‘ BbICOKOE e cpepnHee @ HU3KOoe
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun
e [lpamaa npopaxa yepe3 COOCTBEHHbIX CNELMaNNCTOB MO CObITY

e lI3MeHeHne ueHbl

 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun
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NMnaHnpoBaHMe GlaXeTa MapKeTUHra

« BlopxeT MapkeTuHra, Kak rnpasuio, yTBepxXxaaeTtca exerogHo. Nocne atoro
PYKOBOAUTENb MAPKETUHIa O0J/IKEH PELUUTb, Kak Jlyylle BCEero
pacnpenennuTb 3TN PEeCcypcChbl Mexay cpeacTBaMm B €ro pacropsaxeHun

 PykoBoauTenb CNnyx0bl MapKeTuHra A0J/HKEeH onpeaenunThb:
— Uenn kaxporo meponpuatug
— Cpoku

° PYKOBO,EI,I/ITeJ'Ib CJ'Iy)K6bI MapKeTMHIra AoJI>KeH XOopoLwwoO NMOMHNTb, HA KaKOM
aTane XM3HeHHOro uukia HaxogmnTc4d npoaykKkumad
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O6pasey rogoBoOro rnjaHa No MapkKeTUHry CTupajbHOro nopoLika
(ycTogaswaaca npoaykuus)...... TENepb OTBETbTE HA BOMPOCHI HA
chenyroLwen cTpaHmue

A9AuB | ®eB | Map | Anp | Man | woHb | Nonb | ABr | Cent | Okt | Hosa | HOek

Peknama

* TenesngeHmne

70

e paauo 7/

72 )

* XypHasbl

* MakaTbl

MoTtpebutenbckoe cTumy-

NMpoOBaHMEe npoAax )
» [1a 32 0aMH Y

e pononHutTenbHo 15%
oecnnaTtHo

Toprosoe cTumynumpo-
BaHME npoaax

* 10% cknakm onsg po3sH.
CBd3b C 00LLECTB.

.
.
\
.
.

e becnnaTtHble 06pasupl
penakTtopam
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Bonpochbl K 00CY)XAEHUIO FOA0BOr0 NMjaHa No MapkKeTuHry

« Bonpoc 1: [Touemy BCe MeponpuaTna cocpeaoTovYeHbl TONbKO B
ABYX NPOMEXYTKax BPEMEHU B Te4eHne roga”?

« Bonpoc 2: [Touemy pekniama He NPOBOAUTCS JIETOM - pa3Be 3TO HEe
nydiiee BpemMs AJ19 NpoaaXXn CTUpasibHOro nopotLuka?

« Bonpoc 3: [Touemy B XypHasax peknamMa rnosiBAgeTCcd paHbLUe, YeM
Ha TenesngeHnn n pagno?

« Bonpoc 4. [Moyemy noTpebuTenbCKkoe n TOProBoe CTUMYIMPOBaHMNE
npoaaX NPoOBOANTCS OAHOBPEMEHHO?

« Bonpoc 5: [Toyemy meponpuaTa No CBA3IM C 0OLLECTBEHHOCTbIO
NPOBOASATCH [0 BCEX NPOYNX MEPONPUATNIN?
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CpencrtBa MapKkeTUHra

« Peknama

e CrtumynumpoBaHue npoaax
— noTtpedbutenbckoe
— TOpProBsoe

« PaboTa c 00WECTBEHHOCTBIO N NoaAepXaHne penyTauun
o [lpamasa npoaaxa 4epe3 COOCTBEHHbIX CNELMANNCTOB NO CObITY
e lI3BMEHEHNE LEHbI

 bBromxeT mapkeTuHra

« CrtumynupoaHune npogax B Poccun
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CtumynuposaHue npogax B Poccum

CyLeCTBYIOLLEE POCCUNCKOE 3aKOHOAATENBCTBO OrpaHN4YMBaET BOSMOXHOCTU
YMEHbLUEHUSA Hanoroobnaraemom 6a3bl 3a CY4ET PACX0A0B Ha PekiaMy, KOTOPbIE Ha
3anane ABNaITCA YacTblo 3aTpaT, HEe nogJsiexallmx Hanoroooy10XeHo

PexknamHble pacxogbl,

ToBapoobopoT
He ob6slaraemMble Hanorom

> 2 Mmnpa pybnen 2% c obopoTa

40 mnH pyo + 1% c obopoTa

2 mnpA, - 50 MIpA, pybnei cBbllLe 2 Mapa, pybnen

58 mnH pybnen + 0.5% c

> 50 mnpp, pybnei obopoTa cebiwe 50 mnpp, py6

e PeknamMHble pacxofpl, NpeBbillaloLWme ykasaHHbIE HOPMbl, HE YMEHbLLAIOT HanoroootnaraemMon 6asbl

e HAOC c peknaMHbIX pacxooB He BblunTaeTcsa u3 Bxoaawiero HAC, ecnu Tonbko pekiiaMHble pacxoibl He
yMeHbluaeT Hanoroobnaraemyto 6asy. HAC ¢ pacxonoB CBbillie yKa3aHHbIX HOPM HE BO3BpaLlaeTcs

e MecCTHbIe BlacTn MOryT B3ammaTtb 5% Hanor ¢ peknamsbl (MOAHOCTbIO B3nmMaeTca B MockBe n CaHKT-
MeTtepbypre)

NcTtoyHuk : Bain & Company
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Copep>xxaHmne ceMmuHapa

e CopepxaHune n 3agadn cemmHapa
e Y10 Takoe ynpasfneHune noprtdenemM npoaykumm?
* [lepBoe 3aHdaTMeE: Teopusa ynpasneHns noptdesiemM npoaykunmn
— Cneuyanusaums, BnngaHme macwtaba n apdekt B3anmMoaencTema
—  XM3HEHHbIN UMK Npoaykra
— HekoTtopsble apyrme Teopetniyeckme npuemMbl aHanmaa noptdend
—  [lpumep maTtpuubl “poCT - A0NA PbIHKA”
e BTopoe 3aHaTmne: Teopus n ynpaxHeHUs Ha UCUYNCTIEHNE N3OEPXEK NPOU3BOACTBA
— [lpumMepbl NCHNCNEHUS NMEPEMEHHBIX N3OEPXKEK

e TpeTbe 3aHaTue: Teopusa n ynpaxHeHns no onpeneneHmnio noTtpedbHocTen
nokyrnaTesiem n coctaBsieHME NPensioXXeHNN NO YBESIMYEHUIO LLEHHOCTM NPOAYKLUNN

— [Mpumepbl NnOTpebHOCTEeN nokynaTenemn
e YeTBepTtoe 3aHATUE: CpeacTtBa ynpaBiieHns NpoaykKUnen
— KakoBbl cpeactBa MapkeTUHra U Kak nosib3oBaTbCd UMnM?
— BBop npoaykta 1 ero 3anyck Ha pbIHOK
— OT1an “3penoctn” npoaykra
— YnpasneHune BbIBOAOM NPOAYKTa C PblHKA
— Cwuctembl ynpaB/IEHYECKON OTYETHOCTM [OJ19 YNPaBAEHNS NPOAYKLMNEN
e [laTtoe 3aHaTtme: OpraHnsaums ynpasieHnsa npoaykKumen
e |llecToe 3aHaTME: Kak noarotoBmnTb 0630p NpoayKumm
e CepbMmoe 3aHaTME: Pa3bop gomallHero 3agaHus

e Bocbmoe 3aHaTme: N3ydyeHne KpynHoMacwTabHoro npmmepa
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BHeppeHne npoaykuun: [ABuXKyuime cunabl npouecca paspadoTku
HOBOW NpPoAyKUUN

HoBasi npoaykuuns

BHyTpeHHAA
Bo3MoXXHOCTH pa3paboTtka
npou3BoACTBA noen

duHaHcoBas
OCTOPOXHOCTb

MHeHne
nokynarteneu
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Ha 3anape cywecTByeT TPW rnmaBHbIX noaxona K npoueccy
BHEAPEHUS NPOoAYKLUUN HA pbIHOK. OHM OTAIM4alOTCH OT POCCUMCKOro

60NbLLINM YUCIOM Y4aCTHUKOB ...

« B Poccum Hay4yHO-nccneaoBaTebCKMMM U OMNbITHO-KOHCTPYKTOPCKUMU paboTtamm
(HNOKP) 0BblHHO 3aHMMAETCH TEXHUYECKUI OTAEN BO FNaBe C rMaBHbIM NHXEHEPOM

e [1n9 Hayana BaXHO MOHATb HEOOXOAMMOCTb B KOOPAMHALIMN YCUITUIA Pa3HbIX OTAENOB:
HWOKP, cbbiTa, Npon3BOACTBEHHOIO U GUHAHCOBOIO

« Ha 3anage npumeHsaeTcs Tpu Moaenn BHeAPEHUS NPOAYKLMN Ha PbIHOK, B
3aBMCMMOCTM OT €e B1uaa n cneundumkmn KOMMnaHum ;

nccneaos. VHXEHEpPHO
paboTbl KOHCTP

np-Bo

CObIT nokynar.

TpaanuMOHHBIN NOOXOon,
nepepada naem ot 0gHoro otaena K Apyromy

. nocnepnoBartesibHasaA

nokynar

>

Mpouecc pa3paboTkm NpoayKUUmn |

|5|8Cl S%,. | |Kg)l-i|(§'::|§\‘/)Kl:irO| |”p0Vl33 BO| |CDVIHaHCb|| |MapKeT|/|Hr|

OnHOBPEMEHHbIN noaxon,: napasnnenbHas
cnaxeHHas paboTa pasHbIX OTAEsI0B

PesynbTaTbl Ha pa3HbiX 3Tanax npolecca

e N —
KOHCTP. \

duHaHCHI 7I‘Ipou,ecc pa3paboTkn NpoayKLUn

MapkeTunHr

MoaTanHbIM NOAXopm : COBMEcTHaa paboTa
MHOrOQYHKLUMOHANbHbIX FPYMNM
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Ha 3anape 3ToT npouecc o0bi4HO NpoBoAUTCA O6onee TwaTenbHO U
BKJIlOYaeT aHaJIMTU4YeCcKyto noanepxky...

OO6bI4HbIN Ha 3anaae npouecc pa3padoTkyn HOBOW NPOAYKUNN:

N\ N\ N\ N\ N\ \ \ \
FeHepaLvs naeii 5  /\Paspabotka\ Aoy BuaHec- Paspa6oTka MPOGHIVA Kommepuy- Beoa
pat A Do ity ﬁonHTeii?AKa MapKeTuHra aHanms npOAYKLAY MapKeTUHr anmaaums npoaykuumn
Mpouecc pa3padboTKyn HOBOW NPOAYKLUNN B POCCUNCKON KOMMAHUMN:
Paspa- Beopa,
6oTKka NpPOAYKLAK
npoaykK-
Ly

N

Ob6paTtute BHMMAHME Ha OTCYTCTBME 34€eCb Ppa3paboTKu KOHUenuuun, npoodHoro
MapKeTUHra 1 GUHAHCOBOIro aHann3a. OTO NPUBOAUT K BBOOY NPOAYKLUMN,
KOTOopas He HY)XHA noTpeoutenam
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[MepBbl 3Tan BBOAA NPOAYKUUU: Y NPEeAnpPUATUA OOJIKHO ObITb
MHOXEeCTBO naeu ...

Pa3paboTka HOBOM NPOAYKUMM HAYMHAETCH C noucka nagen. lna obecneyeHns
3P PEKTUBHOCTM 3TOr0 NpPoLEecca BbICLLIEE PYKOBOACTBO AOJIKHO OMNMpenennTb Ty
MPOAYKLUMIO N PbIHKM, HA KOTOPbIX HY>XHO COCPEeaOoTO4YNTbL BHUMAHME

CTOYHUKM naen MoryT ObiTb CaMbiIMU Pa3HOOBpPa3HbIMU

BHelwHmne nctodHnkKn naen

e Becbma normMyHoO Ha4vaTtb NMOUCK MAen gas HOBOW NMPOAYKUMN C N3YyYEeHUd
NOTPEBOHOCTEN N XEeNaHmm nokynaTenen. BoiaBAATb X HYXKHO NPU NOMOLLM
obcnenoBaHuin, TECTOB, OOCYXAEHUN B LENEBLIX MPYNNax U OT3bIBOB NOKyNnaTenen

e KoMNaHMSaM HYXHO cneauTb 3a NPoayKUMen un ycnyraMmm nx KOHKypeHToB. OHM MOoryT
KYNUTb NMPOAYKLUUIO KOHKYPEHTOB, pa3obpaTb ee 1 caenartb yylle

e [lpoyme NCTOYHUKN: n3obpeTaTtenmn, NaTeHTHbIE N cepTUPUKALUMNOHHbIE PUPMBbI,
YHUBEPCUTETbI, KOHCYJIbTAHTbI, PEK/IAMHbIE areHTCTBa, GUPMbI MO N3Y4EHNIO PbIHKOB
BHYTpPEHHME NCTOYHUKN NOEN

B noucke naoen komnaHnMy MOryT onmpaTbCs Ha CBOUX YYEHbIX, MHXXEHEPOB,
pa3paboTynNKoB N PabOTHMNKOB

e Toprosbie areHTbl 1 NOCPEAHNKM 061a0al0T HENOCPEACTBEHHbIM 3HAHMEM
noTpebHocTeN 1 Xanob nokynaTtenemn

i Bbicwiee PYKOBOAOCTBO TaAKXE MOXET ObITb LIEHHbIM NCTOYHUKOM HOBbIX NAOEN
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BTopou u TpeTtun 3tan Beoaa nNpoaykuuun:
... KOTOpbIE 3aTeM AO0J/IKHbI CBOAUTLCH K MEHbLUEMY YUCNY
KOHLUENUUM ¢ y4eToM NoTpeoHOCTEeNn noKynaTenen

eHepaums OT160p PaspaboTka / KTo noTtpebutens npoaykunm?

naemn naoemn KOHUEenumu
A A Hent / KakoBa gonosiHuTeNnbHada LEHHOCTb

npoaykumn gnas notpeoutena?

/ Korpa n kak oynet notpebuTtenb
NOJNIb30BaTbCHA NMPOAYKUNEN?

HdanbHenuias
Cokpalienue pazpaboTka v Kaxosbi yHUKaNbHbIE Ka4ecTsa
Yyncna npen HEKOTOPbIX HOBOW MPOAYKLMNN
v oT60p OTOBPaHHbIX v/ HTO OTnAnyaeT umeHHo aTy
yHmx naen NPOAYKLMIO?
A .- YpoBeHb pa3paboTku

KonnyecTtBo naen

\

> oTan

3artemM KOHUenuuu MOXXHO NPOBEPUTb HA NoTpebuTenax
e MOXHO CNPOCUTb NOKynaTenewm, KynaT A OHM 3Ty NPOAYKLMIO
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YeTBepTbii 3Tan BBOAA NPOAYKUUM : pa3paboTka cTpaTernm
MapKeTUHra

OdopmneHmne KoOHUENLUY B NIAHE MO MapKETUHry, KOTOPbI 0600LwaeT
HEeobxoaMMble JaHHbIE O PbIHKE M NMPEeacTaBNAeT Ae/IOBON NMPOEKT

PekomeHayeTcsa pa3padoTatb naaH, BKJOYaOLWNIA:

e Onuncanue macwTtabda, CTPYKTYPbl 1 MOBEAEHUS PbIHKA, NOJSIOXEHUS
NPOAYKUMN HA HEM, A0JIN PbIHKA N KPATKOCPOYHbIX LENen rno nojay4eHunto
nPnobLINU

 OnucaHme NnaHnpyemMon LeHbl NPOAYKUUN, cTpaTernn cbbita n brogxera
MapKeTWHra Ha NepBbIn rog,

—  NpOoAYKUMA OO0JIKHA MMETb KOHKYPEHTOCMOCOOHYIO LIEHY
 Peknama, npe3eHTaunsa, kaHanbl coObITa

e PacueTbl AONrOCPOYHbIX LEenen no oovemy cobita n Npubbin. 3TN PaCUEThI
JOJIKHbI BbIMNOJSIHATL OTAENbI MapkeTuHra, ¢uHaHcos, HAOKP n
NPON3BOACTBA NPU TWATENBHOM 0O0CYXAEHNN C BbICLUMM PYKOBOACTBOM.
[Mpy 3TOM HY>XHO BbINOJIHNTb PACYEeT CNeayoLero:

— npeanosaraemon JoNnn pbiHKa Ha NepPBOM, BTOPOM N TPETbEM oAy
paboTbl NOC/e BBOAA HOBOW NPOAYKLUMN,

— J[1OJIFOCPOYHOW MOJINTUKMN LeHOOOpa3oBaHUS,
— 6loaxeTa MapKeTUHIOBbIX MCCied0BaHNIN 1 pekKaMbl.
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[MaTbiA 3Tan BBOAA NPOoAyKLMM: aHANU3 JaHHbIX NjaHa no
MapKEeTUHTY AOJI9 OLEHKN LenecoobpasHOCTU NpensioXXeHns

NPOAYKLUU

lMocpencTBOM noaroToBku rnporHo3a no cbbity, cebecTonmMocTy u npuobbIIN
PYKOBOACTBO OonpeaesisieT COOTBETCTBME HOBOW NMPOoAYKLUN LeJIIM KOMIaHUU U
OKa3bIBaeTCs JyYyLie rnoAroToBJ€HHbIM 4J1S1 MPUHATUS PELUEeHUI O AallbHeNLLInNX

encTBuUsix o
A S5-NeTHUM NPorHo3 Npubbn/yobITKOB (NpnMmep)

frog 0 Nop 1 Nop 2 lop 3 lon 4 Nop 5

Hoxop, c 0 11,889 | 15,381 19,654 28,253 32,491
npoaax
CebecT-Tb 0 3,981 5,150 6,581 9,461 10,880
npoj. ToBap4y

Banosas 0 7,908 10,231 13,073 18,792 21,611
npuobbIb

Pacxopnpbl no -3,500 0 0 0 0 0
pa3paboTke

Pacxopnpl no 0 8,000 6,460 8,255 11,866 13,646
MapPKEeTUHIY

HaknagHbie 0 1,189 1,538 1,965 2,825 3,249
pacxoapbl
Mpnbbinb oT | -3,500 -1,281 2,233 2,853 4,101 4,716
peannsauun

e Pacuyet napgepxek BoinonHaoT otaensl HWOKP, npon3soacTea,
MapKeTUHra n puHaHCcoOB

NcTouyHuk : Kotler
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LLiecTon 3aTan BBOAA NPOAYKLUWN: TOJIbLKO NMOCJE NMPOACHEHUS BCEX
acneKkToB BBOAA NPOAYKLUUU MOXHO BKNaAbiBaTb CpencTBa B ee
hanbHeuwWyt pas3padoTky

ST1an pa3paboTkm CBA3aH C MPOU3BOACTBOM GU3NYECKOro NpOoTOTUMNA NPOAYKLINN,
KOHUENnTyasibHO OTpaboTaHHOM 1M ONPOOOBAHHOM Ha paHHMX 3Tanax

« HyxHO pa3paboTaTtb NPOTOTUN, KOTOPbIW:

— BOMJIOWAET B cebe BaxHenLmne 4YepTbl, ONMMCaHHbIE B KOHLENTYaJIbHbIX
NOKYMEHTax

— obecneumBaeT 6e30nacHyo padboTy B HOPMaJibHbIX YCNOBUSAX
aKcnayaTauun

— BXOOMT B paMKu NPOn3BOACTBEHHOIO 6oaxeTa
e [lpoTtoTtun gonxeH 6bITb GYHKUMOHANILHO U KOMMEPYECKM OTpaboTaH.
« Kommepueckasa oTpaboTka MOXET BKJIO4YaTb:

— CpaBHEHMEe XxapakKTepucTMK HOBOW MPOAYKUMN C NPOAYKLMEN
KOHKYPEHTOB

— CpaBHEHMEe XapakKTepUCTUK HOBOW NPOAYKUMN C aHaNOrMYHbIMU
XapakTepucTukamm apyrom npoaykumn.

NcTouyHuk : Kotler
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CenbMoOM 1 BOCbMOM 3Tanbl BBOAA NPOAYKUUN: NPOOHbIN
MapKeTUHIr 1 KoMmmMmepunannusauums

MPO6GHBIN MAPKETUHI BbIMOJNIHAETCSH KOMMNAHMEN O/ U3YHEHUSA OTKIMKA NOTPEOUTENEN HA MOKYMKY U

NCNOJIb30BaHME BBOAUMOWM NMPOoAyKUUM NyTEM NMPoaaxmn HeEOONbLLLOW NapTUK ee Yepe3 OorpaHNYeHHoe
KOJIMYEeCTBO TOProBbIX TOYEK

*  [1pOOHbIN MAPKETUHI MOXET:
— paTb 6onee HageXHbIM NPOrHo3 obbema dyayLIMX Npoaax
— cnocobcTBOBaTh BbIOOPY Honee noaxoadilen cTparternm MmapkeTuHra
—  BbISIBUTb Y NPOAYKLNN HEAOCTATKN, KOTOPbIE HYXHO YCTPAHUTb, N HA4YalbHOE BOCNPUATUE
€€ PbIHKOM - MOXET MOoHaA00MTbLCA U3bATb MPOAYKLMIO N3 MPOAAXN
—  NPOBEPUTb NPOAYKLMIO B KOHKYPEHTHOW CPeae N NOBEAEHMNE PA3HbIX CEFMEHTOB PbIHKA

KommMmepuyanmsauma 3aBepluaeT NnoaroToBKy NPoAyKLMM K BBOAY M MOMOraetT OTBETUTb Ha cneayoLlipe
BOMPOCHI:

« Korpa nyduwe BBOAUTb NPOAYKLMIO HA PbIHOK
—  3TO 3aBUCUT OT TOro, ABNAETCHA NN NPOAYKLMA KOHLUENTYaNlbHO HOBOW UM 3aMeHaeT
CTapylo NPOoAYyKUMIO KOMMOaHUM

° (ne n B Kaknx pernmoHax ny4ywie BBoaoNTb HOBYIO MpPOAYyKUUIO

° Ha koro v Ha kakune nepcneKkTnBHble rpynrbl HaueseHa npoaykunad

. Kak:

— pazpaboTaTb NaaH AencTeua rno BBOAY NPOAYKLIMM HA Pa3BOpayYMBaOLLMECS PbIHKW
—  Kakue MOLLHOCTU 1N CKOJIbKO PECYPCOB MMEEeTCH A9 BBOAA NPOAYKLINMA

NcTouHuk : Kotler
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Beopg npoaykuuun: torn

Poccunckum KomnaHMaMm npeanaraeTcd npuMeHuTb 6osee TwatesbHbIN NOAX0A K BBOOY
NPOAYKLMKU, BKIOYAA NMPOOHbLIA MapKeTUHr, 6u3aHec-aHann3 n oTpaboTKy Bcex

acCrnekKkToB
KoopawnHa- BbisBuThb: TPgT?’IEJggST-e_ MpennoxnTb BbinonHuTh BbInOAHUTE: Mpowu3sog- 3akynuTb
Lns, CTM- 1. dakTop®I 1. Len 1. AHanus 1. VinxeHepH. CTBO Maso o6opyaoBa-
ynmposa- ' b pHar/BHbIS ' y ' nposep HME 1 HayaTb
He u KOMMaHuu KoHuenuun 2. CobIT pbIHKa Ky napTuiuv, noa-
MoucK uaewn NPOAYKUN 2. I'IpOBegKy roToBka K nosiHomac-
A 3. Peknamy 2. AHanus noTpeonT. exname LWTabHLIN
U3BHE 1 2. Nx Bec BKYCOB p 6
CTOUMOCTH CcObIT
gpe,u.vl pa- 3. I'Igvu:, MaTb
OTHUKOB HasBaHNe
KOMMaHun
4. PaSEaGOTaTb
¢ ynakoBKy
fa Ja Ja + na Ja na
< MnaHbl
1.Menepaumns 2. OT60p 3.Pa3paboTtka 4. PaspaboTka 5. busHec- 6. Pa3paborT- 7. Mpo6HbIN 8. Kommepumn-g_ |na
8 N - aHanm3 Ka npoayKuum MapKeTUHr (B Gyay-
nae vaen 1 npoBepka cTparerum CooTseT c o annsauus uiee
- 0OTBET- npaspan nm
. y KOHUEenuun MapKeTuHra ﬁg%ﬁyTK Ifll,nﬂ CTBYET AU 06beM CHbITa ;?;%%i%ﬂBaeT
) oyeTaeTcs OXHO Jin MoxHO nn pa3paboTka oxngaHna?
%I,enecoo M naes ¢ HaWTN XOpO- HanTn addek- nnamam no TeXHNYECKUM cbbiTa oxunpa-
pasHa nn Ta uensmm LIYI0 KOHLEM- TVBHYIO, HE- npnobIn: 1 KOMMEpYEeC- HVA?
nnn nHasa KOMnaHuw, uMo onaga toun LOOoporyto KM HODMam? Het
noes cTparervem npoaykumu, cTpaTeruio P : Het
" KOTOPYIO XO- MapKeTuHra?
pecypcammn? TAT NoKynar.?
Hy>HO nn MomoxeT nu
HanpaBnsaTb N3MEHeHne
Het Her Het Her Het | naeto Ha npoayKunmn Da
Na nopaboTky? WJIN CXEeMbi
Het MapkeTnHra?
lNpekpauieHne

NcTodHuk : Kotler
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Mpumep: Beog nuesa mapku “Llapb“ Ha nuB3aBoae

Poccuiicknin nuBoBapeHHbIN 3aBO4 B TEHEHUE HEKOTOPOro
BpeMeHN rnpon3BoanT n npoaaeT B onpeaeseHHOM peruoHe nuso.
bbino co3aaHo coBMecTHoOe rnpeanpusiTue ¢ 3apybexxHon pupmoin
ANS1 npon3BoacTBa HOBOU MapKu nuea, KOTopoe rno CBOUM
BKYCOBbIM U BHELUHUM Ka4YecTBaM He yCcTyrnaet UMMNopPTHOMY IMUBY,

HO rnpoun3BogaunTcsa C MEeHbLUUMU U3gep>xkamMmu, 4emM ote4eCTBeHHoe
nueo.

LLlar 1 Wpea HOBOro npoaykrta 6bina padpadbotraHa COBMECTHO C
NMHOCTPAaHHbLIM NapTHEPOM

- BbicOkOkayecTBeHOE NMBO (Kak MMMNOPTHOE)

npepnaraeTcsa no MeHbLUEen LeHe n nmeet bonee S
DJINTENbHbIN CPOK XpaHEHUS Tsar

- OHO ByaeT npeaHasHavYeHo a1 POCCUMCKNX obutene m

nmMBa, KOTOpPbIE NnpeanovynTaroT MMNopTHOE NMBO, HO 1O
HN3KOWN UEeHEe

Beer
LlJar 2 bBbino NnpoBeaeHO nccnenoBaHne oTe4eCTBEHHOIO pPbiHKA

N
nrMBa NyTeM U3y4eHmns camoro pbiHKa U onpoca -
moounTenem nusea. u’ :

Pesynbtarbl: Jliogn B aHHOM pPermoHe mornm bl NnokynaTtb NMUBO,

aHaIorMyHoOEe MMMNOPTHOMY, ECNIN OHO OyAeT NpoaaBaTbCs MO LLEHE,
KOHKYPEHTHOW C LLeHOW OTEeYEeCTBEHHOro NmBea.
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Mpumep: Beopg nnea mapku “Uapb“ Ha nuB3aBoae (NponosikKeHune)

Llar 3 Pa3paboraHa cTpareruss MapKeTuHra

[Tpon3BoOAOCTBO: Poccuinckmne npon3BoaCTBEHHbIE
MOLLIHOCTU 1 3apybexHas TeXHONOorns
n obopynoBaHmMe NO3BONAT
NPOMN3BOANTb BbICOKOKAYE€CTBEHHOE
NMMBO C MEHBLUNMU N3OePXKaMU W,
cnenoBaTesibHO, C MEHbLLEN
NPOOAXHOWN LLEHON.

LleHHOCTb NpoaykTa: [lacTtepmn3oBaHHOE NMBO OyaeT
NMETb OONbLUNIN CPOK XPaHEHUS U
nepeBoO3nNTbCA Ha bonee panbHUE
PacCTOAHUSA, YEM MECTHOE MUBO.

PacnpocTtpaHeHne: MOXHO pacwmpunTb U NCNOJIb30BAaTb
CYLLECTBYOLLMNA CObIT 1 ONTOBYIO CETb
POCCUNCKOro napTtHepa. Ecnn nmeo
oyneTt nMeTb yCcnex B PErmoHe, To ero
MOXHO OyaeT npogasaTbh
SKCMOopPTUPOBAaTb B APYrnx

pernoHax Poccum n, BO3MOXHO,
3KCMopTUpOBaTh .
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Mpumep: Beog nuea mapku “Uapb” Ha nuB3aBoge (NpoaosixKeHue.)

Lliar 4 lMpoBeaeH 6u3Hec-aHaan3

lMpennonaraemble n3gepxxkn Ha pa3paborky,
npou3BoACTBO, MaPKETUHI U HeNnocpeaCcTBEeHHO npogaxy
nuBa mapkun “Llapb” 6yayT NOKPbITbI €ro BbiICOKUMMU
obbemamu npogax.

Lar 5 Pa3paboraH KOHE4YHbIV NpoayKT

— Tlneo "Uapb” obnagaeT OTIMYHbIMU BKYCOBbIMU
KayecTBaMu (Kak MMMNOPTHOE); ero ueHa KOHKYpPUpyeT C
MECTHbIM NMMBOM, HO HUXE MMIMOPTHOIO

— [nBO BbIrNAONT KaK MMMOPTHOE N 3TUKETKA HanmcaHa Ha

PYCCKOM 1 AHIIMNCKOM $13blKax.
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Mpumep: Beog nuea mapku “Uapb” Ha nnB3aBoge (npoaosikeHue)

Lar 6 [1pO6GHbIN MapKeTUHr n BBOA4 NpoayKUuun

— JAna npoBepKM pbIHKA MMBO Pa3BO3UTCA NO BbIOOPOYHbLIM
MarasmHam U KMockam B D0NbLUMX ropoaax PermoHa

= — Peknama B permoHanbHbIX ra3etax u XypHanax

: — CnoHcupoBaHMeE pasnnYHbIX CNOPTUBHBLIX N KYJIbTYPHbIX
MEpPONpUATNA

— becnnatHaa npoba nmBa Ha HEKOTOPbIX MEPONPUATUAX

Llar 7 AHann3 pe3ynbTatoB Npob6HOro MapKeTuHra

.

InBo “Llapb” xopoLio npogaetTcs, U B HacTosiLyee BPpeMsi OCYLUECTBJISIETC
rnoJsIHoMacLUTabHbIvi cObIT M0 Bcemy pernoHy. Cevidac paccmarTtpuBaroTcs
BOIMPOChI ero pacrnpocTpaHeHUs B APYrne PernoHsl.
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Kakue mapkeTUHroBble cpeacTBa HE0O6X0AMMO UCMNONb30BaTb NPU 3anycke HOBOW NPOAYKLUMWU Ha PbIHOK

e [lpn 3anycke HOBOW NPOAYKLIMN HA PbIHOK HEOOXOAMMO BblIOpaTh CpeacTBa,
KOTOpPbIE:

— JOCTUrHyT HAME4YeHHOoro agpecara

— (O3HakoMAT ero ¢ npoaykunen (ecerga yrnommHas 0 ee yHuUKasbHbIX
CBOMNCTBAXx)

— Co3panyT HeobxoaMMoe O Hel npeacTaBneHne

« Tak Kak B 9TOT Nepuon, 4acTo TpebyeTca kpynHasa dmnHaHCOBas Noaaepxka,
Heob6xoAMMO TLAaTEeNbHO NMPOAYMaTb, KaK NpPaBUJIbHO €10 PacnopsaanTbCs

e Hamnbonee ncnonb3yembiMn B 3TOT Nepuon, cpeactBamMm aBASOTCA:
— Peknama ang 03HaKOMJIEHUS N MPUBJIEYEHUS MHTEPECA K NPOAYKLNN
— QOO6LwecTBEeHHbIE CBA3U AJ19 0xBaTa MaKCMMaJibHOro KosmdecTsa
nonen

— CTtumMmynmpoBaHue npoaax AJis anpooupoBaHUSA NMPOAYKLUMN HA PbIHKE
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Npaduk 3anycka NnpoaykKLMN HA PbIHOK

-2 mecsua -1 mecsiy 3anyck 1 mecsay, 2 mecqaua | 3 mecqua
* Bn3nTbl TOProB. areHTOB K PO3H.
TOproeuam C uUenbto 3anHTepeco-y~ == . 1
BaTb MX HOBbIM MNPOAYKTOM
* [locTaBka B PO3H. TOProBJIO Do
e 3anyck NpoaykumMm Ha PbIHOK []
e 3anoJsIHeHne cknagoB n D

Mara3mHoOB

e PexnamHag komnaHud

e AnpoburnpoBaHne Ha PbIHKE

e OOLEeCTBEHHbIE CBA3U
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Mpumep 1: Ucnonb3oBaHMe MapKETUHIOBbIX CPeACTB ON4 3anyCcKa Ha PbIHOK HOBOIrO TyaJeTHOro Mbina
(AMHAMWYHbIA CEKTOP TOBAPOB LUMPOKOro notpeodneHns)

MbINIO 9BNSIETCA TOBAPOM LLUNPOKOro NPUMeEHeHus, cnengoBatesibHO
HeobxoaMMo NCnonb30BaTb OOHO N3 CPeacTB MaccoBOM MHDoOpPMaLUKn
— Takum cpeacTBOM MOryT ObITb TENEBUAEHNE U PAANO
(TeneBnaeHue TpedyeT OoNbLUMX 3aTpaT, NMO3TOMY CNEeUnannucT no
MAPKETUHIY [O0JKEH TWATeNbHO NpoayMaTb CBOW OIOOXET)

« [lpopaBeLl, BEPOATHO, 3aXx04eT NoaYepKHYTb OCOOble CBOMCTBA CBOEro Mbina,
Hanpumep, 4TO OHO NpeaHa3Ha4YeHOo A1 HEXHOWN U YYBCTBUTEJIbHOMN KOXW,
NN UMEeeT ocBeXxatoLlee 1 rnyboko oyuLaloLl,ee CBOMCTBO

— JAng pa3BuTna 3TOro obpasa Takxe XOpoLlo NoaxoaaT TeneBnaeHne
nnn pagmo

 [IpopaBeu, TakKe X04eT, 4ToObl Noay nonpoboBanu KynnTb HOBOE MbINO. [ns
3TON LUENN MOXHO UCMOJIb30BaTb ANCKOHTHbIE KYMOHbI, CTUMYINPYIOLLNE
nokynartens npuobperaTrb MbIJ1I0 NO O0NEe HNU3KOM LieHe, a cneaoBaTesibHO C
MEHbLUM PUCKOM

« [lepen Hayanom peknamMHON KoMMNaHUM NpoaasBeLl, A0/KEeH yoeanTbCa B TOM,
4TO ero NPoAyKLUIO MOXHO NpuobpecTn B marasnHax. [isa 3Toro MOXHo
co3paTb 6/1aronpuUATHbIE YCNOBUSA A1 PO3HUYHOIO NpoaasLa, Hanpumep,
CKUIOKW MPU NOKYMKe
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Mpumep 2: Ncnonb3oBaHUe MAapPKETUHIOBbLIX CPEACTB OJiS 3anycka Ha pblHOK 31eKTpoMoTopa
(npomMblWwneHHas NpoayKuus)

* [locKosnbKy AaHHAsa NPOAYKLUUA MMeeT cneumndundeckoe NpuMMeHEHME B
OnNpeaeneHHbIX OTPaCASaX NMPOMbILLIEHHOCTU, HAUJTYYLLMM Crocobom oyaeT
npoBeaeHne MapKETUHIa UCKITIOYUTENIBHO B 3TUX OTpacnax. YMeCTHbIM Oblno
Obl LICNONL30OBAHME MPAMbIX NPOAAX AN KOHTaKTa C CYLECTBYIOLWMMN U
NOoTEHUMaANbHbIMN NOKyNaTEeNsMMN.

 [ToHapo6ATCHA BbICOKOKAYECTBEHHbIM O3HAKOMUTESIbHbIA MaTepuan u
NHpopMaLuna, OObACHAIOLLAA HOBbIE TEXHUYECKNE XapaKTEePUCTUKN

— 3.4ecb TakKe Hauny4lmM BapuaHTOM ABSEeTCa NPAMON KOHTaKT C
nokynaTtenem

— Kpome Toro, MOXHO MCNONb30BaTb peknamy B cneumanm3mpoBaHHbIX
TOProBbIX XypHanax

— [na pemMoHcTpauuy HOBOM NMPOAYKUMN LenecoodpasHo NpMHUMaTb
y4yacTue B TOProBbIX spMapKax U NPOMBbILLNIEHHbIX BbICTaBKaX

e [1na oCyLEeCTBNEHUS HavyasNbHbIX 3aKynokK, CneumanmcTbl N0 cObITY MOryT
npenocTaBnNATb/00CYyXaaTb COOTBETCTBYIOLLYIO CUCTEMY CKUOOK
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CopepxaHue cemMuHapa

e (CoaepxaHme n 3agavym ceMmmHapa
e Y10 Takoe ynpasneHune noprtdenem npoaykummn?
e [lepBoe 3aHaTme: Teopusa ynpasnenmnsa noptdpenem npoayKLmm
— Cneunanmnsaumsa, BnngHne macwtada n adpdekT B3anmMoaencTBus
— JKM3HEHHbIV UMK NpoaykKTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannia noprtpens
— [Npumep matpuupbl “pocT - A0Na pbiHKA”
e Brtopoe 3aHaTne: Teopusa 1N ynpaxHEHUS HA NCUYNCIEHNE N3OEPXEK MPON3BOACTBA
— [NpuMepbl NCYHNCNEHNA NEPEMEHHbIX N3aepXeK

e TpeTbe 3aHaTNE: Teopusa n ynpaxKHEHNs No onpeaeneHnto NoTPpeodHOCTEN
noKyrnaTenem n coctaBieHNE NPEOIOXKEHNN NO YBENIMYEHUIO LIEHHOCTM NPOAYKLNN

— [Mpumepbl NOTPeOHOCTEN NoKynaTenemn

e YeTBepToe 3aHaTne: Cpeancrea ynpaBiieHUs NpPoaykKumnen
— KakoBbl cpeacTsa MapkeTuHra n Kak rnosib3oBartbcs nMmmn?
— BBopa npoaykTta 1 ero 3anyck Ha PbIHOK

=—9TdlIT “3PEJTOCTN TPOAYKTd

= YTNPaBJIEHNE BBIBOAOM MPOAYKTa C PbIHKA
— CwucTtemsbl ynpaBsieH4eCKOM OTYETHOCTU )19 Yripas/ieHns npoaykunen
e [latoe 3aHaTtne: OpraHnsaums ynpasseHnsa npoaykumen
e LUlecToe 3aHaTne: Kak nogrotoBnutb 00630p NpoayKuun
e Cepbmoe 3aHaTmne: Pazbop gomaluHero 3agaHus
e Bocbmoe 3aHaTmne: NI3yyenme kpynHomacLuTabHoro npmmepa
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Ucnonb3oBaHne MapKETUHIOBbIX CPeACTB AN YBEJIMYEHUN NPoaaxX NMPoAyKuUn, HaxoaosLWwenca Ha ctagum
“3penoctn”

e CyuwecTByeT ABa OCHOBHbIX COCOOa yBeENMYEHUS Npoaax NpoayKuuu,
HaXOOALENCH HA PbIHKE:

— Y6egunTb nokynatens, 4TO Balla Nnpoaykuus nydwe (4em
BbIMYyCKaBLLUAACH BaMU Xe paHee Uian 4em nNpoaykKLuusa BaLlinx
KOHKYPEHTOB)

— [lpopaBaTtb Mo 60NEE HN3KOW LIEHE

 [lpoussoauTtenm Npoaykumm ¢ YCTaHOBUBLLMMCS PbIHKOM, Kak npaBuio,
CTpPeMAaTCa NpoaaTh eule 6onbLIee KONMYECTBO 3TOM npoaykumn. Ong
3TOro NPUMEHSIIOTCS PA3/INYHOINo Poaa NPUEMblI CHUXEHUS LEH:
— JABe eanHuUbl TOBapa Nno UeHe OaHOoNn

e [lpopaBLpbl CTPEMATCH CO34aTb NMPUBA3AHHOCTb MOKynaTesis K CBOEW
TOProBOW Mapke 1 Npoaykummn, ang Toro, 4Tobbl NokynaTesib MNOCTOAHHO
NOKYyMnan TONbKO MX NPOAYKLUMIO, @ HE TOBAPbl KOHKYPEHTOB

 Ecnn npopasey, CTpeMUTCH NOALEPXKMBATL MAPKy CBOEN NPOoAyKUMn (4TO
OCOOEHHO BaXXHO AJ151 ObICTPO N3MEHSAIOLLMXCH TOBAPOB LLUMPOKOro
noTpebneHnsa), To HeoOXoAMMO TaKXe NCNOMb30BaTb PeEKIamMy
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Mpumep ocBoeHHOoro napenua: Kongurtepckasa ¢paodpuka “Cnagkoexka”

Pabpuka “Cnagkoexka- rnpon3BoamnT LLOKOAAL MHOIo JIET U cTasa yxe
MMeHeM HapuuaTtesbHbIM 411 0603Ha4YeHns LWoKoaaa

LLlokonap,

Mpo- B MJINTKax tbe

Jaxu

LLlokonagHbie
KOH(ETbI B g

KOpobkax

Bpemsa

o [lpoaykumusa “Cnagkoexkn” (Luokonan v wokosiagHble KOHPETHLI) Bceraa
nonb3oBanacb 60NbLLUMM CMIPOCOM. ITO - OCBOEHHbIE N3aeNnd
“Cnagkoexkn”, KoTopble NPUHOCAT pabpuke OCHOBHOM O0X0L4,

e (OpHako, 4TOObI NPUBNEYb Pa3/INYHbIX KNIMEHTOB, “Cnaakoexka”
NOCTOAHHO MeHdeT GOopMYy LLIOKOMaaa N HAYMHKY, a Takxke An3aiH,
pa3mMep 1 CTUb KOPOOOK.

o “Cnapkoexka” Takxke roToBuTCcsa K TOMYy, 4TOObl 3KCNOPTUPOBAaTb CBOIO
NPOAYKUMIO ANg 3aBOEBAHNA HOBOIO PbIHKA.
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Cutyauusa - npumep: Mbino Lux B Benukobputanun

Lux - aTo:
« Mdrkoe TyasnieTHoe Mbl10

e« 3aHMMaeT BTOPOE MECTO B MUPE MO KOMNYECTBY NPOAAHHbLIX eANHNL, TOBapa
(nocne komnaHunm “Koka-Kona”).

 [lpopaetcqa B 150 cTpaHax
 BrbinyckaeTtcqa B TedyeHmne 85 ner

e Mhbino Lux 6bino pa3spaboTtaHo komnaHunen Lever Brothers Ltd Ha ceBepe
AHrnnn

Mpo6nema

 3a nocnegHue 20 neT ypoBEHb Npoaax Mbiia Lux CHU3WIICS, Tak Kak 3Ta
Mapka He NMoJIb3yeTca NMONyASPHOCTbIO Y MOJIOAbIX NOKynaTenen

Kak Obl Bbl pewwunnn aty npobnemy ?
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Mbino Lux B Benuko6putanuu: Cutyaums - npumep (npoaosx.): NonoxxeHne Ha cerogHs

lNMonoxxeHune mbina Lux

e Lux - mdarkoe, npmatHoe Mbino. Obunme neHbl NnpngaeT ocoboe oLyLEeHNE
HEXHOCTU

e OTO MbIIO NPEeAHa3Ha4YeHo, B NEPBYIO o4yepenb, AN XEHLUUH

o Jlnga peknambl BCeraa rnpuBiekaancb o4apoBaTesibHble KNHO3BE3bl, Takne
kak Copua JlopeH n JIns Tennop

lNokynarenn mbina Lux
o JKeHLwwmHbl OoT 45 po 65 nert

 Mbino Lux nmeeT cBOMX NOCTOAHHbIX NnokynaTtenen. OgHako, 310, B
OCHOBHOM, MOXWJbl€ XEHLUMHbI. JKEeHLLMHbI 60nee Mooaoro Bo3pacTta ero

He rnokynatoT
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Mpopaxu mbina Lux B Benukobputanun

Mpopaxwu

1 1 1 1 1 »
1910 1930 1950 1970 1990 1996
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Mbino Lux. Cutyauua - npumep: Jencrena meHepxepa

« MeHepxep pewunn npueeYb MHTEPEC MOJIOAbIX XEHLWUH K Mapke Lux. Ecnn
OH 3TOro He caenaeT, TO AaHHbIV BUA, Mbljla MCYE3HET C PblHKA NO Mepe
€CTEeCTBEHHOIr0 YMEHbLUEHNA YCa NMOXWIIbIX NOKynaTenen.

B TOXe Bpema HeoOXxoaMMO ObiTb O4EHb OCTOPOXHbLIM, YHTOObI HE MOTEPATb
NOCTOSAHHbIX MOXWIbIX MOoKynaTtenen. [na sToro peknama aosikHa obiTb
OPMEHTUPOBAHA KAaK HA NOXWIbIX, TaK M HA MOOAbIX MOKyNnaTenemn

« MeHepxep xoTen 3acTaBUTb NOKynaTenen nonpoodoBaTb 3Ty NPOAYKLUMIO,
NOCKOJIbKY XapakTEPUCTUKN Mbinia OblI O4EHb BBICOKMMWU, N MEHeXep Obln
YBEPEH, YTO OHO MOHPABUTCH MOKynaTensam

e Mbino Lux nocTteneHHOo Tepsano KaHasbl CObITa Yepe3 PO3HUYHYIO TOPrOBIIIO.
MeHenxep CTpeMUcs NpmBIeyYb NMHTEPEC MarasmHOB K CBOEW NMPOAYKLNN
AN yBeNn4eHns 06beMOB PO3HUYHbIX NPOaAaX
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Mbino Lux: lnaH pencrBnn meHepyxepa

e Heobxoammo BHOBb 3anyCTUTb MapKy Lux Ha pPbIHOK, 1 Takum 0bpa3om
naTtb en “BTOPYIO XN3Hb"

e 3aka3 peksaMHOMY areHTCTBY Ha CO3JaHne HOBOro nMuaxa, npm 3Tom
TPpaauLMa NCMOb30BaHUA B pekilaMe KMHO3BE3/4, OCTaeTCHd NpexHen

 YnakoBka npuobpetaeTt 6o5iee COBPEMEHHbIV BUL,

e [locne TOro, Kak NPoOAyKUMSA NpoLuna anpooupoBaHMe 1 NOHPaBUNAaCh
nokynartento, GopMyJSIMpOBKa ee XxapakTEPUCTUK OCTanacb NPexXHemn

e [lockonbky 3TO NOCNEeOHWN WaHCc aas Mmbiia Lux, Heo6xoammo
3annaHupoBaTb OO0MbLLION BOAXET MapPKeTUHra

e [nga npmsesied4eHnNda BHMMaHNA MOJ104blIX )XEHLWNH, MblJ10 HeO6XO,£I,VIMO
peknamMmmpoBaTb Ha TenesngeHmnn, no pagmno n B XXEHCKUX XYpPHas1ax

e LleHbl HA MbIIO ObIIN CcHMXEHbl Ha 20% Ha gBa mecdua gnsg Toro, 4YToowl
MOJI0bl€ XEHLUMHbl CMOIrnN ero onpodoBaTb

 Tak kak 6bI10 HEOOX0AMMO paCLLINPUTbL CETb PacnPOCTPAHEHNS NPOAYKTA U
ero KoONmM4ecTBO Ha npunaskax, PO3HUNYHbIE NpoaaBLbl Lux nonyymnm
cknaky 10% cpokom Ha OaNH MEeCsiL,
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Mbino Lux: NnaH pencreun

MapTt Anpenb Man MoHb onb

HoBbi 3anyck Ha
PbIHOK

e HoBaga ynakoBka

Peknama

e TeneBngeHue
e Pagno

° >KypHanb| V/////////////////ﬁ

CtumynupoBaHue

npoaax V)

e cknpgka 20%

PO3HWYH. nbrotobl Y

e ckmpka 10%
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Mbino Lux: PesynbTatbhl OEeNCTBUMA MeHep)Xepa

B TeuyeHne roga cObIT Mblsla CTaOMNN3NPOBAJICH, YTO JaNI0 MeHeaXepy
OCHOBaHWA HAOEAaTbCHA Ha MOCTENeHHbIN POCT coObITa

e OpHako, MEHEOXXEP HE MOI NPEeaABUAETb NMOABNIEHUNSA HA PbIHKE APYroro Mbina
Takoro Xxe tmna, HasBaHHoro "Dove”

 Mbino Dove 6b1710 LUMPOKO pa3peknaMmpoBaHO Ha TENIEBUAEHUN U
NPVBNEKSIO BOMbLLOE BHMMAHME

o XapaktepucTtnkm mbina Dove 6binn nyyduwe, 4em y Lux, nosTomMmy BTOpoOe
cTann nokynaTb MeHbLLE

« B oTtBeT Ha AencTeug KOHKypeHTa MmeHeaxep Lux pewmnn pacmpuTb
HOMEHKaTYypy NPoayKummn

 OH Ha4yan nccnepoBaTb BO3MOXHOCTb Bbinycka rens anaga gywa “Lux”...

e ... Kakum OygeT cnenyrowmin war n Kakoea oyaet peakuma “Dove”, nokaxeT
BpeMs
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CopepxaHue cemMuHapa

e (CoaepxaHme n 3agavym ceMmmHapa
e Y10 Takoe ynpasneHune noprtdenem npoaykummn?
e [lepBoe 3aHaTme: Teopusa ynpasnenmnsa noptdpenem npoayKLmm
— Cneunanmnsaumsa, BnngHne macwtada n adpdekT B3anmMoaencTBus
— JKM3HEHHbIV UMK NpoaykKTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannia noprtpens
— [Npumep matpuupbl “pocT - A0Na pbiHKA”
e Brtopoe 3aHaTne: Teopusa 1N ynpaxHEHUS HA NCUYNCIEHNE N3OEPXEK MPON3BOACTBA
— [NpuMepbl NCYHNCNEHNA NEPEMEHHbIX N3aepXeK

e TpeTbe 3aHaTNE: Teopusa n ynpaxKHEHNs No onpeaeneHnto NoTPpeodHOCTEN
noKyrnaTenem n coctaBieHNE NPEOIOXKEHNN NO YBENIMYEHUIO LIEHHOCTM NPOAYKLNN

— [Mpumepbl NOTPeOHOCTEN NoKynaTenemn
e YerBeptoe 3aHaTue: Cpeacrtsa ynpasaeHns NpoaykKumemn
— KakoBbl cpeacTtBa MapkeTUHra 1 Kak rnoib30BaTbCd MMn?
— Bsopg npoaykta n ero 3anyck Ha pPbIHOK
— 9T1an “3penoctn” npoaykra
T ‘.YlllpdeIUHVIU BbIBUAUNV TIPUAYKITdA U PUbIAKA
— CwucTemsbl ynpaBieH4eCcKon OTYETHOCTU [ON14 yrpaB/ieHNda Npoaykuneun
e [latoe 3aHaTtne: OpraHnsaums ynpasseHnsa npoaykumen
e LUlecToe 3aHaTne: Kak nogrotoBnutb 00630p NpoayKuun
e Cepbmoe 3aHaTmne: Pazbop gomaluHero 3agaHus
e Bocbmoe 3aHaTmne: NI3yyenme kpynHomacLuTabHoro npmmepa
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BbiBog, npoaykuum ¢ pbiHka - O6¢cyxaeHne

lpoaykunsa cHumaercs ¢ npomsBoACTBa, Koraa :
« Ha Hee oTCcyTCTBYET CnpocC

e [lepecTaeT 6bITb "NpMBNEKaATENILHON” B COOTBETCTBMM C HaLLEW Teopuen
n

° Korpoa I'Ipl/l6b|ﬂb OT NMOMbITKN OOHOBUTb U UBMEHUTb BUA, NPOAYKLN MOXET
OKa3aTbCA MEHbLUE 3aTpad4€HHbIX HAa 3TO CPENCTB

Ha kakune nokasaresnn MOXHO obpaTtuTb BHUMaHuNe ?

e  CHuxeHne o6vemMOB Npoaax ?
— YBngercsa nm 9TO pe3ynbTatoM 00LWEro cnaga B 3KOHOMUKE ?
— Tonbko N1 Halwa NPoAYKUUA UMEET HU3KUN Ccrnpoc ?
— [poucxoanTt nn nogobHoe C NPoAyKUMEN BCEX HALUMX KOHKYPEHTOB ?

»  CHmxXeHune peHtabenbHocTn ?
— Pe3ynbTaT NoBbIWEeHUNs n3gepxek ? Kakmx MMeHHo ? MOXHO fin C 3TUMK
n3aepxkamMmm crnpaBmnTbCs ?
— WJIN 37O BbI3BAHO NAAEHUNEM LIEH ?
— OOMH "3 KOHKYPEHTOB PE3KO CHMXAET LEHbl ?
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I'Ipou.ecc BblBO4a MPOAYKTa C PbIHKa AOCTATO4YHO MPOCT B ynpaBJIEHNA

 Ecnnm nnaHunpyetcsa 3amMeHa 0a4HOW NPOAYKLUN Ha APYryo C aHAJIOMMYHbIM
NO3ULMOHNPOBAHMEM, MOXET MOSABUTLCA HEOOXOAMMOCTb KOOPpANHALMNMN
JEeNCTBUN NO CHATUIO OAHOW M 3arnycky Apyrom npoaykummn

« Heobxoanmo 3apaHee NMHHOPMMPOBATb PbIHOK O TOM, YTO MJIAHUPYETCS
N3bATUE NPOAYKLUMN N3 aCCOPTUMEHTA, OCOOEHHO 3TO KacaeTca NPOoAyKUUN
NPOMBbILLIEHHOrO HAa3HAYeHNa 1 AJINTENIbHOro NOJSIb30BaHNS

e MoXeT BO3HUKHYTb HEOOXOAMMOCTb COXPaHUTb PEMOHTHbIE CNYXObI 1
cHabXeHune 3anacHbIMM YacTAMUM HA HEKOTOPOE BPeEMS MNociie BbIBOAA
NPOAYKLMN C PbIHKA
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Mpumep - CHATME n3pgenusa ¢ NpoM3BOACTBA HA 3aBoAeE “”SHGKTpm

3aBog “Onektponpunbop” - Npon3BoANTEINb 3J1IEKTPOOOOPYAOBAHNS - CTOUT
nepea npobsemori, TpebyroLeri 6bICTPOro cTPaTern4eckoro peLeHns co
CTOPOHbI PYKOBOACTBA NpeAnpusTus

Ha "9nekrponpunbope” ectb ToM OCHOBHbIE MPON3BOLCTBEHHbIE JINHUN:

e [TyckaTtenn - o4eHb NPudLINBLHOE NPOMN3BOACTBO, 06BbEM NPOAAX PaCTET U
KOMMAaHUA OOMUHUPYET Ha PbIHKE

e QnekTpogBuratenu - oobem Npoaax nagaeT, CUiibHA KOHKYPEHUMS, a
peHTadbenbHOCTb HU3Kas

e [lbInecochkbl - 0O4eHb HE BbIrOAHOE NMPOU3BOACTBO, a NPOAAXN yrnanm
KaTacTpopUn4ecku

HdanbHenwmnim aHann3 CoOOTBETCTBYIOLLMX OTpacnen nokasalsn, 4to
"OnekTponpunbop”:

e 06nagaeT MOHOMNOMMEN B NPOU3BOACTBE NyckaTenem ans BbICOKOBOJIbTHOIO
o0b6opynoBaHuS

* MEET J0BOJIbHO YCTOMYMBOE MOJIOXEHNE Ha PbIHKE 3NIeKTpoaBUraTenem
NPV HANNYNN HEKOTOPOWN KOHKYPEHLLIUN

e nmeeT cnabylo NO3NLMIO HA PbIHKE NPOU3BOACTBA TOBAPOB HAPOAHOIO
NOTPeOtNEeHUsa MO CPABHEHUIO C OONbLLUMM KOMNYECTBOM KOHKYPEHTOB

- LleHa nbinecocoB BbILLE MO CPaBHEHUIO C aHANIOTMYHOM NPOAYKLMEN
OTEYEeCTBEHHOI0O NPOU3BOACTBA, HO OHM HE MOIYT KOHKYPUPOBATb C
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Mpumep - CHATHME n3penna ¢ NpoM3BOACTBa HA 3aBoae "AnekTponpubdop”
(npopoonxeHune)

N3penna B Npomn3BoACTBEHHOM nopTtdene "Anekrtponpnbopa” nmerT
Pa3/INYHYIO PEeHTabenbHOCTb

80

_ MapxuHanbHas
60 [ % NpuGLIIbL Nocne
Bbl4MTaAHUS
407 acxonoB Ha
= SNIeKTPO- ponnaTﬂ Tpyoa
= 201 asurartenm y TPYL
O NMNOPT [binecochl OCHOBHbIX
E_ 0 : —_— pabounx un
= [MyckaTtenn  3InekTpo- CTOMMOCTWU
x-20 Asurarenn MaTepunanos
OTEeYyeCTB.
40+ (] [Mpnbbinb nocne
Bbl4MTaHUS
60 BCEX U3aepXek
-80

YTo MOXHO caenaTb B Takon cutyaunn? Kakoe pelleHue Bbl

NOpeKoOMeHAyeTe NpuHATL [TeHepanbHOMY AMPEKTOPY "AnekTponpunbdopa”
NO NOBOJY aCCOPTUMEHTA NPOAYKLNNT
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Mpumep - CHATME U3penna c Nnpon3BoacTBa Ha 3aBoae “dnekTponpunoop”
(npoponxeHune)

PexomeHgaunn cneunanbHou pupmMbl no yrnpaBrieH4eCKoOMy
KOHCY/IbTUPOBAHUIO :

e PykoBOACTBO NMpeanpuaTmnsa OO/IKHO COCPEeaOTOYNTb BHUMAHME HA
NPUObLINBLHOM U CTaOUNLHOM MPOU3BOACTBE, a TaKXKe CBECTU A0 MUHMMYyMA
N30ePXKN Ha HEBBLIFOOHOM MPOU3BOACTBE

e "OnexkTponpnbop” A0/MKEH HANTK NoKynaTensa unm napTHepa ans
NPOM3BOACTBA TOBAPOB HAPOAHOIro NoTpebneHusd

[[eHepanbHbIV OMPEKTOP NPUHAN crenylollee peLlieHne:

e [lpoBeCTN TWATENbHbIVN aHANN3 N3AEPXEK HA NepepadboTKy KOHCTPYKLUMMA
NblylIecoca U CPaBHUTb UX C BbIrO4AMU , KOTOPbIE MOXHO OT 3TOr0 NONYYUTb

e [1PUHATbL CPOYHbIE MEPbI AN ONpeaeneHns BapnaHToB yxoaa C pPblHKa
NbIZIECOCOB N OJ19 NMNKBUOALUN YCTAPEBLUNX aKTUBOB HA JIMHUN
NPOn3BOACTBA MNbIJIECOCOB

e [lonbiITaTbCa HANTN HOBbIE pabo4yne MmecTa angd paboTHUKOB, 3aHATLIX B
NPOM3BOACTBE MbIJIECOCOB, TaK Kak X CKOpee BCero npuaeTcsa BPEMEHHO
YBOJINTb, KOIrAa NPOU3BOACTBO OyAEeT 3aKpbITO

e HazHaunTb ONbITHOrO pykoBOOAUNTENA, OTBETCTBEHHOIO 3a MNpouecc CHATUNA

MbiJy1ecoCoB C Npon3BoacTBa
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Mpumep - CHATHME n3penna ¢ Npon3BOACTBa HA 3aBoae "IneKkTponpuoop
(npooonxeHune)

Mpenonpuatmne cymeno ObICTPO U YCMELIHO CHATb Mbl1IeCOChl C
NPOn3BOACTBA

o "OnekTponpmnbop” CKOHLEHTPMPOBANICA HA NPUObLIIbBHOM NMPOUN3BOACTBE,
KOTOpOEe CnocoOCTBYET POCTY MPeanpuaTus - T.e. Ha OCHOBHOM
NMPOu3BOACTBE - NMPOU3BOACTBE ANEKTpoABUraTenem n nyckarenem

e [ToopoOHOE n3y4yeHne pbiHka, Ha4aToe No nHnymaTmee ['eHepanbHOro
anpexKTopa "adnekTponpmnbdopa”, Nno3BONWIIO ONPeaennTb NOTPEOHOCTH
nokynaTtenem n ooLLyo NpuUBAeKaTeNbHOCTb NPOU3BOACTBA MbIIECOCOB

e BbbiICTpOE nNpekpalleHmne Npon3BoaCcTBa NbIJIECOCOB NMO3BOJINIIO
"OnekTponpmnbdopy” OCTaHOBUTb NPOLLECC HECEHUSA U3OEPXKEK N HAYaTb
NCMOJIb30BaTb 0O0OPOTHLIV KanuTan asaga ctparternieckn 060CHOBAHHOIO
npomn3BoACcTBa

e KOMNaHMM yaanocb HanMTM NokynaTensd Ha YacTb aKTUMBOB, NCMNOJIb3yEMbIX
B MPOUN3BOACTBE NbINIECOCOB. ABTOMaTU3MPOBAHHAA NPOUN3BOACTBEHHAS
nMHMS 6biNa NpoaaHa ee NPoM3BOANTENIO

e HasHauyeHme ynpaBnstoWEero NPoUuecCcOM CHATUA N3aenms ¢ Npon3BoaCTBa
NO3BOJINIIO 3aHATLCSA OOJbLLUNM KPYrOM BOMPOCOB YrpaB/ieHWs

e Paboune, 3aHATbIE HA MPOUN3BOACTBE MbIJIECOCOB, CMOIIN MPONTUN KYPCh

00y4yeHns Osig 3aHATUS apyrux paboymx MecT Ha "OnekTponpubope”
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CopepxaHue cemMuHapa

e (CoaepxaHme n 3agavym ceMmmHapa
e Y10 Takoe ynpasneHune noprtdenem npoaykummn?
e [lepBoe 3aHaTme: Teopusa ynpasnenmnsa noptdpenem npoayKLmm
— Cneunanmnsaumsa, BnngHne macwtada n adpdekT B3anmMoaencTBus
— JKM3HEHHbIV UMK NpoaykKTa
— HekoTopble gpyrne TeopeTnyeckmne npuemMsl aHannia noprtpens
— [Npumep matpuupbl “pocT - A0Na pbiHKA”
e Brtopoe 3aHaTne: Teopusa 1N ynpaxHEHUS HA NCUYNCIEHNE N3OEPXEK MPON3BOACTBA
— [NpuMepbl NCYHNCNEHNA NEPEMEHHbIX N3aepXeK

e TpeTbe 3aHaTNE: Teopusa n ynpaxKHEHNs No onpeaeneHnto NoTPpeodHOCTEN
noKyrnaTenem n coctaBieHNE NPEOIOXKEHNN NO YBENIMYEHUIO LIEHHOCTM NPOAYKLNN

— [Mpumepbl NOTPeOHOCTEN NoKynaTenemn
e YeTBepToe 3aHaTne: Cpeancrea ynpaBiieHUs NpPoaykKumnen
— KakoBbl cpeacTsa MapkeTuHra n Kak rnosib3oBartbcs nMmmn?
— BBopa npoaykTta 1 ero 3anyck Ha PbIHOK
— 9T1an “3penoctn” npoaykra
— YnpaBneHue BbIBOAOM MPOAyKTa C PbIHKA

— Cnctembl ynpaBssieHY4eCKOM OTYHETHOCTUN ON4 yrpaBJsieHUa npoaykuneun

 Tlatoe 3aHaTme: OpraHn3auna ynpasneHnsa NpoayKunemn

e lllecTtoe 3aHaTme: Kak noarotoBmTb 0030p NPOAyKUUN

e Cepbmoe 3aHaTmne: Pazbop gomaluHero 3agaHus

e Bocbmoe 3aHaTmne: NI3yyenme kpynHomacLuTabHoro npmmepa
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Cuctembl ynpaBneH4yeckom otyetHocTn (CYO)

obsaeryarowmmmn cbop, npeacraBieHne U MHTeprnpetTauntio nHgpopmauynu,
OTHOCSILLEeNCs K NpoayKunu.

e CYO o4yeHb nonesHbl gaga uenen BeaeHns ydeta u asag nomMmoLm
PYKOBOAUTENSM B NPUHATUN CTPATEMMYECKNX PELLEHNA OTHOCUTENBHO
npoaykumn, B Taknx obnacrax, Kak:

NPOrHO3MpoBaHMe NpPoaax yrnpaBfieHne npon3BOACTBOM
MaTepuanbHble 3anachl KanbKynauua 3atpart
LeHOObpa3oBaHme KanbKynauua npoaax 1 BbIPYyYKN
nokasarenun padoTbl NPeanpuUaTUs BbIABIEHME NPOoOnem, u T.4.

o Kaxpoe npennpusatme OomKHO pa3BmBaTb CUCTEMbI YNPaABIEHYECKON
OTYETHOCTU, NCXOAA N3 CBOUX NMOTpebHOoCTEN n pecypcoB. He meHee
BaXXHbIM PAKTOPOM, YEM CUCTEMbI YNPaBSIEHYECKON OTYETHOCTU, ABJIAETCS
CNOCOBHOCTb PYKOBOAUTENEN NPABUIbHO NOJIb30BATLCA 3TOW
nHpopmaumen. Cpeacrtsa, 3aTpavyeHHbIe HA COAEPXKAHNE CUCTEM
yrnpaBfIEHYEeCKOM OTYETHOCTU, ByAyT NOTPAYEHbI BNYCTYIO, ECNN
PYKOBOAUTESNb HE YMEET MPaBUJIbHO MHTEPNPETUPOBATL MOJIY4EHHbIE
AaHHY

\
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Mbl npeanaraem KOMMNaHUaM XpaHUTb B 6ase AaHHbIX 0 NPOAYKUUK chenylolime Buabl MHGopMauum

FaY I
Irivioarivic |1 l’JUHyl\quVl
-HaurmeHoBaHue——
Koa [Mpoaykunun

Xapakrepuctuku
npogyKkunu
(uBet, pasmep...)

Jara ob6baBieHus
BbINycKa

_Uudopm. no cobeity

O6bembl B HacToaLni
nepuon

O6bembl 3a npoLnbiv
nepuvon

CpenHsis ueHa
(HacTt.nep.)

lNpogaxwn (HacTt.nep.)

CobIT (Np.nep.)

N
S
Qo
X
[\

OO0o o O obd

CpenHsisa yeHa (np.nep.) |:|

[

LleHbl cO cknakamm

Pacxopabl Fanouka lNponss. nokasz-nn [anoyka
Pacxonpl Ha cbipbe [ ] Mnarosbiit o6bem ]
(Mo KomnoHeHTam ?) (HacT.nep.)

CTtoumMoCTb SHeprum |:| M1aHOBbIN 06LEM |:|
3apnnaTa OcH. pab. |:| (np.nep.)

[MpsamMble Hak. pacx. |:| Bapuvauwus |:|
KocBeH. HakJ1. pacx. |:| (HacT.nep.)

OTKNOHEHME |:|
14H¢.OPAL_O_LIE.H3X_V (np.nep.)
Egﬁ;CKypaHTHag % Jarta aHannsa I:l

[]

OKcrnopTHasa ugHa

—MUnudopm—o-noxonax

O6LL,. MapXuHanbHas |:|
npunbbinb (P/en.,
Bcero 3a Hacr.

nepvon) |:|

Yuctada
MapXunHanbHas
npunbbinb (P/en.,
Bcero 3a Hacr.

aepuon)
Lig =7

Adpoussoacreo—
Pa3mep naptunmn
Pab6oyne cmeHbl

OnTuManbHbIN
pasmep naptTum

OO0

nT.0.

¥

Monb3a ot 6a3bl AaHHbLIX COCTOUT B TOM, 4YTO OHa no3BoJideT
npoBoAUTb CpaBHMTeﬂbeIVI aHaJIn3 pa3JZiIndHbiIX BUAOB NpoayKunun
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Otpen cObiTa BOMKEH BECTU €XEMECHAYHbINA YYeT Npoaax No KaxaomMy Buay Npoaykuum n cpaBHuBaTb UX

C 3agaHHbIMUX NoKa3aTteasdaMun

AdnHamuka npopax

Mecsu, 1
Mecs, 2
Mecsiu 3 T
Mecsau 4
Mecsu, 5
Mecsu, 6
Mecsu 7 T
Mecsau, 8
Mecsu, 9

Mecsauy, 10 T

Mecsu 11 T

Mecsiy, 12

—o— O6bem

e “SapaHHag”
(“noeanbHasa”) KpuBas
rnokasartenem npogax
MOXET ObITb MOCTPOEHA
cHayasna Ha 6a3e Teo-

AdnHamuka npopgax

3000 -

2000
1500
1000

500

2500 R _’—I—I—I—l

Mecsau, 1
Mecsuy, 2
Mecsu, 3 1
Mecsau, 4
Mecsu, 5
Mecsu, 6
Mecsu, 7 1
Mecsau, 8
Mecsu, 9

Mecsau, 10 1

Mecsauy, 11 9

Mecsuy, 12

PETUYECKUX PACYETOB,
a 3aTeM Ha OCHOBE
NPAKTUYECKMNX JAHHbIX,
Tak, 4ToObI 30%*
NPUObLINBLHOW NPOAYK-

—o— O6bem

—#— 3agaHHas Kpueas Llll/“/l FIOI'Ia,EI,aJ'IO NJIn

OblJ10 BbiLLE 3TOM
KPUBOW
* MPOU3BOJILHO
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KomMmnaHuu pomkHbl pa3dpaboratb nokasatenn anga oueHkn apPeKTMBHOCTHU
npoaax

“UneanbHaqa”
KpuBas npogax
O6bem npopaX C MOMEHTa 3anycka Ha pPbIHOK

3000 Ha 15% Hunxe

| __— 3ajaH. 3HaYeHus -
OCTaBUTb Kak eCTb
| __— Ha 30% Huxe
3aaH. 3Ha4YeHuns
- HANTN MPUYNHY
Ha 40% Huxe
3a4aH. 3HA4YEHMS
- NPOOOJIKEHME
Nnpomn3B-Ba 3TOMN
NPOAYKLNN
TpebyeTt
YTBEPXAEHMUS
PYKOBOAUTENSAMM
npeanpuaTmns
\ Bonee, 4yem Ha
40% Huxe
3a4aHHOrO0
3Ha4yeHus -
NnpPekpaTuTb
NPOn3BOACTBO
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Mbl Tak)ke peKoMeHAYeEM BBECTU B NPaKTUKY COCTaBJIEHMNE NepeYyHel XxapakTepucTuk npoayKumum, Kak

nokKa3aHO HWUXe

dopma npeacTaBseHns uHbopMaLmm 0 NPoAyKTe

HavnmeHoBaxve Mernkas Tapenka 240
Onucanvne npoaykummn
CepwﬁHaﬂ Tapesnka 3eneHoro useta c VISOﬁpa)KEHVIeM nTuy N aepesbes

Homep npoaykuun

240BD

NHdopmaumna no nsaepxkam

Py6. / wryka 16000,
3apnnara 800 14001
Marepwuansi 2000 1200
OHeprus 400 1000
MpsMble HaknagHble pacxoabl 3000

KocBeHHble HaknaaHble pacxoasl 4000
3atpartbl, CBA3aHHbIE C
MEX/YHapOAHON [OCTaBKOW 5000

[
888§

UHdopmaumua No LeHam

Tekywias
peknamHas
CranpapTHas LeHa ueHa 3ken. ueHa
Llena 12000 11000 18000
Banosas npu6binb 48% 44% 66%
Yucras npubbinb 15% 7% 43%

KommeHTapum

MepBbIit BbINYCK B Ka4eCTBE HOBOW pa3paboTkv Gbin B 1988 roay, cMeHa Av3aiiHa yepes 2 rofa.
Mocne wmpokoit peknamel B MPOLLIOM roAly NPOAaXu yBenuamnnce Ha 20%

,D,I/IHaM UKa npopax
[ata nosiBneHns Ha pbiHke 01.01.96
Camblii BbICOKMIA COBIT B MecsL, 1600 eguHnL

JAnHamuka npogax

ecay 129

[—e— O6bem
[—8— ineansHas kpusas

Fl Ey Fl Ey 7 ES Fl ES = - -

& 3 & H

] ] 3 ] g g

= = = = s = = = = 2 2 2
Mopnuck naBHbIN UHXEHEP

HavanbHuk otaena cobita

HayanbHuk Npon3BoOACTBEHHOrO OoTAena
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Llenb - npeacraBneHne Ha ogHou
cTpaHuue Bceun Heobxoanmoun
MHpopmMaunumn no Kaxgomy suagy
npoaykumu

B 6onblunHCTBE CNy4aeB
nHpopmayun, npeacraBieHHOU B
aTnux popmax, 4OCTaTtoyHoO A4Jis1 TOro,
yT06blI PYKOBOAUTENN MOT/IN
npoBOANUTb CPABHUTEJIbHbIN aHaan3 n
MPUHNMATb PELLIEHUS MO
accopTUMEHTY npoaykumu
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CopepxaHne ceMuHapa

e CopepxaHune n 3agadn cemmHapa
e Y10 Takoe ynpasfneHune noprtdenemM npoaykumm?
* [lepBoe 3aHdaTMeE: Teopusa ynpasneHns noptdesiemM npoaykunmn
— Cneuyanusaums, BnngaHme macwtaba n apdekt B3anmMoaencTema
—  XM3HEHHbIN UMK Npoaykra
— HekoTtopsble apyrme Teopetniyeckme npuemMbl aHanmaa noptdend
—  [lpumep maTtpuubl “poCT - A0NA PbIHKA”
e BTopoe 3aHaTmne: Teopus n ynpaxHeHUs Ha UCUYNCTIEHNE N3OEPXEK NPOU3BOACTBA
— [lpumMepbl NCHNCNEHUS NMEPEMEHHBIX N3OEPXKEK

e TpeTbe 3aHaTue: Teopusa n ynpaxHeHns no onpeneneHmnio noTtpedbHocTen
nokyrnaTesiem n coctaBsieHME NPensioXXeHNN NO YBESIMYEHUIO LLEHHOCTM NPOAYKLUNN

— [Mpumepbl NnOTpebHOCTEeN nokynaTenemn
e YeTBepTtoe 3aHATUE: CpeacTtBa ynpaBiieHns NpoaykKUnen
— KakoBbl cpeactBa MapkeTUHra U Kak nosib3oBaTbCd UMnM?
— BBop npoaykta 1 ero 3anyck Ha pbIHOK
— OT1an “3penoctn” npoaykra
— YnpasneHune BbIBOAOM NPOAYKTa C PblHKA
— Cwuctembl ynpaB/IEHYECKON OTYETHOCTM [OJ19 YNPaBAEHNS NPOAYKLMNEN

e [latoe 3aHaTne: OpraHnsauns ynpasseHus NpoayKLNEN

e |llecToe 3aHaTME: Kak noarotoBmnTb 0630p NpoayKumm
e CepbMmoe 3aHaTME: Pa3bop gomallHero 3agaHus
e Bocbmoe 3aHaTme: N3ydyeHne KpynHoMacwTabHoro npmmepa
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OpraHu3auus ynpasneHus npoaykuuein: Lenu

3agayuv 3Toro 3aHAITUSA!:

* MOAOYEPKHYTb BAXHOCTb OpPraHn3aunn N pecTpyktypmnsaumn npeanpuatmusa ons
TOro, 4to6bl 406UTLCA 3PPEKTUBHOIO yrnpasieHNUa NPoayKLUNEN

* MPOAEMOHCTPUPOBATL MOJIb3Y, KOTOPYIO MOIyT NPUHECTU PYKOBOAUTESb
CNyXXObl MapKeTUHra N pykoBoamTeNnb NPon3BOACTBa NPOoAyKUMN ONs
npeanpuaTmns, Npon3BoaaLLero 00bLON aCCOPTUMEHT NMPOAYKLUMNU

e onpenennuTb POJib U 3a4a4M pykoBogmuTenem cnyx6 MmapketTnHra um
NMPOMN3BOACTBA NPOAYKLMN, a TAaKXe onpenenntb 3aaa4m KoMmTeTa no BBoay
HOBOW NPOAYKLINN

e npuBecTu NpuMepbl 3OHEKTUBHBIX OPraHN3aLLMOHHbIX MEPONPUATUA O
yrpaBneHuns npoaykumemn
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Ponb pykoBoauTensa cny>obl MapkeTUHra UCKAYUTENbHO Ba)XxHa B
YCNOBUSAX, KOrAia MHOFME POCCUNCKNE NPEaAnpUaTUa nepexoasT oT
NPON3BOACTBEHHOW OpUeHTaL NN K PbIHOYHOM

e JIOMKHOCTb PYKOBOAUTENA CNYXObl MapKeTMHra AoJikHa ObiTb B LUTaATE
noodoro NnpeanpuaTng

OTBEeTCTBEHHOCTb
e Pa3paboTka n BHeEAPEHME cTpaTermm MapkeTuHra:
— paspaboTtka “npaBuiibHbIX” BUAOB NPOAYKLIN
— yCTaHOBJIEHME “NpPaBWJIbHbIX” KAHANIOB pacnpeneneHus
— opraHn3saumst pbIHOYHbIX NCCNeaoBaHUNN
— onpenenedne “npaBuibHbIX” LEH

— pas3pabdboTka npuemMaemMomn peksiaMHoOn cTpaTernm n ctparermm
NPOABMXEHUSA TOBApa HA PbIHOK AN MOAy4YeHns npubbiin Ha
BbIOPaAHHOM (bIX) cerMmeHTe (ax) pbiHKa

e OnpepeneHme oo6bEMOB NPoaaX 1 NPUOLIN, N NX AOCTUXKEHUNE

e Co3paHne npo4Hon 6a3bl coObITa ona obecnevyeHmns JOArocPoOYHOro
(PYHKUMOHNPOBAHUSA NpeanpuaTus

e [lopnepxaHne Kypca C OpMeHTaUMEN Ha NOKynaTensa B TEHEHUE BCEro
Pa3BUTUA KOMMNAHUWN: MPUHATUE COBMECTHbIX PELLEHNN C PYKOBOACTBOM
NPeanpuaTnsa ajasa NponsBoACTBaA NPOAYKUMMN, KOTOPAaa NOMb3YEeTCH CNPOCOM
n oypeTt Heobxoamma nokynaTesnto B OyayLiem
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Ponb pykoBoautena cayXXobl MapkeTUHra UCKJIIOYUTENIbHO BaXKHa B
YCNOBUSX, KOrga MHOrMe pocCUnUCcKkMe NnpegnpuaTtnua nepexonsaT ot
NPON3BOACTBEHHOW OPUEHTaUUN K PbIHOYHOU (NPOAOIKEHUE)

JesarenbHocTb
e MapkeTuHroBas OeaTesnibHOCTb:

— PagpaboTka u peryngapHoe 06HOBNEHNE MAPKETUHIOBOW CTPaTernm COBMECTHO C
PYKOBOAUTENAMM MPON3BOACTBA

— CocTaB/ieHNE 1 KOPPEKTUPOBKA MApPKETUHIOBOBOro 6loa)XeTa ¢ PyKOBOAUTENAMU
Nnpon3BoaCTBa

— YyacTue B TOProBbIX spMapkax
e [1eATenbHOCTb Mo CObITY :

— KOHTpONb 3a cObITOM: CpaBHEHME MIAHOBbLIX U HaKTUYECKMX Npoaax, onpeneneHne
BKJ1aga

— YnpaneHune cneumnanuctamm rno cobiTy:
— eXeHepesibHble COBELLAHUSA, OLLeHKa 1 NOOoLLPEeHNe nepcoHana, NnoctaHoBKa 3aaa4
— [lnaHnpoBaHMe 06bEMOB eXeroHbIX Npoaax
— YcTaHoBneHune UeH, onpenesieHne ycrnoBuii onnarhbl
— [locelleHre co cneumanmucTamm no coObITY CYyLLLECTBYIOLLMX U MOTEHLUMaNbHbIX MOKynaTenen

e CaA3ylolLlee 3BEHO MexXay NoKynaTtesneM U Hay4YHO-UCCNneaoBaTesibCKOM, NPON3BOACTBEHHOW U
cbbiToBOM Cnyx6amn npegnpuaTns

Heobxoannmbie HaBbiku
e  KOMMYHUKATUBHOCTb, SHTY3Ma3M, 3HEPIMYHOCTb: MHMLMATMBA N MOTUBALUS
e  Opranusarop, nuaep
e YMeHune BecTu neperosopbl
e Xopollee 3HaHMe pbiHKa: YMeHne yoeauTb nokynatens
e  OpwueHTauua Ha ycnex, Npubbifiib N AEHbIU
e Xopollee 3HaHMe XapakTepUCTUK NMPOAYKLIN

PIES/Toolkit/PPM5_R.ppt/Page 4 Deloitte Touche Tohmatsu International, RPC, USAID



Ponb pykoBoauTENS NPOM3BOACTBOM NPOAYKLMM 3aKntoyaeTca B 3¢pPeKTUBHOM
ynpasJieHUMM acCCOPTUMEHTOM NPOAYKLUM NPEANnpPUATUS, 4TO cnocoo6CcTByeT
NOJY4EHNI0 MaKCUMManbHOW NPUOLIIN N NOBbILLAET KOHKYPEHTHOCNOCOOHOCTb

PyKOBO,qMTEHb rnpon3BogcTtBoM rnipoayKkunun oreedaer 3a.

e 3dPeKTNBHOE ynpassieHNEe nopTdenem npoaykLunm CBOeEN cepmn n3aennn ang
NONY4EHUA MaKCUMasbHOM NPMOLINM OT NMMEtoLEerocs Hadbopa NpoayKunn
NnocCpeacTBOM YMEHbLUEHUNS PaCcX0a0B:

— BBO[, 1 yNpaBieHne NpoLeccoM pa3paboTkm HOBOW NpPOoAyKLUUN
— MoAaepHun3aumsa / CHATME npoaykra ¢ npon3BoacTBa

* ynpaB/iEHNE MAPKETUHIOM NPOAYKLUUM CBOEro noptdens:
— YCTaHOBJIEHME LEH
— npoBepka NpaBuJIbHOCTM BbIOOPA KaHaNOB pacnpeneneHns
— peknama
— MN3Y4YEHUE PbIHKA: LEHbI KOHKYPEHTOB, CTpaTeErns pacnpeneneHns n pekiamsl

i oTCcnexmnBaHme pe3ysibTaTtoOB N3y4eHn4A pbiHKa N ONpoCcoB r|0|<yr|aTene|7|

L4 MOCTOAHHAA CBA3b C Hay‘-IHO-l/ICCJ'Ie,EI,OBaTeJ'IbCKI/IM, I'IpOI/I3BO,£I,CTBeHHbIM oToenomMm mn
oTOesNIoM cObITa

i onpeaneneHne BbiICOKMX, HO BbINMOJIHUMbIX MJIAHOBbIX nokasartesnen pa6OTbI COBMECTHO C
pykoBOONTENAMN MAPKETUHIA U cObiTa
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OpraHunsauusa ynpasieHus npoaykumen: KOMUTET NO BBOAY HOBOW
npoaykKunmn

KomuTter no BBoAy HOBOV NpoayKLUUN COCTOUT N3 PYKOBOAMNTEJIEN BbICLLUEro 3BEHa U
HeceT OCHOBHYIO OTBETCTBEHHOCTb 3a IMpoLecc pa3paboTku HOBOM NpoayKunn v
onpeaesieHne BpeMeHN ee BBo4a Ha PbIHOK

e [lpeactaBuTenm KOMMTETA NO BbIMNYCKy HOBOWM npoaykuun (KBHI1) obnapatot
HEOOXOANMBIM BPEMEHEM N 3HAHMAMM ONS aHanM3a HOBOW NpoAayKumm. 31O 0bnerunT
paboTy pyKOBOAUTENSM NPOU3BOACTBA, 3aHATLIM MPOU3BOACTBOM CBOUX CEPUI N3Oennin

e Ycnex HOBOWM NPOAYKLMN 3aBUCUT OT OPraHU30BaHHOM U ClIaXXeHHOM paboTbl HAy4YHO-
nccneaoBaTenbCKoro, NPOU3BOACTBEHHOIO OTAENOB, N OTAeNna cobiTa

e KBHI1 ponmkeH Bo3rnaenaTb [eHepanbHbIi ANPEKTOP AN PYKOBOAUTENbL CITYXObI
MapKeTUHra

e KBHI1 gonmkeH perynapHo cobmpartbCcs asi O0OCYXAEHUSA N MPUHATUSA PELlEeHnn No BBOAY
NN CHATUIO ONpeaeneHHbIX BUOOB NpoayKLUn

e KBHIT gonxeH otBe4yaTb 3a paCCMOTPEHME 1 YTBEPXOEHNE NPEeaJIOXEHNN MO BbIMYCKY
HOBOW NPOAYKUNN

e KBHIT gonxeH yctaHaBnmBaTb KOHKPETHbLIE KPUTEPUN ONK9 YTBEPXAEHNA HOBOM
NPOAYKLINN
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Mpumep opraHusauuun ynpasjieHns noptdenemMm npoaykuuu

DyHKUNOHa/IbHO-OpPraHn3alLnoHHas CTPykKTypa 3aBoga "dnektpornpunbop”
npeacraBssieT cobou YNCTO NMPOnN3BOLACTBEHHYIO OpraHU3aUunio

FeHepanbHbIN
ANpeKTop

byxrantepus OKOHOMMY. [Mpownssoa. LdvpekTop dupekTop
N GUH.oTAEN 1N NJIAHOBbLIN ANPEKTOP no no cobITy
CHabXEHMIOo

| |
AnekTpo- Crapreps! [Mblnecocsbl
aBuratenm

o Jlnpektop npon3BoacTBa UMEET CANLLIKOM MHOIro 0693aHHOCTEN, YTOObI

yOEeNnaTb BHUMaHNE KOHKPETHbIM BOMPOCcaM Kax,oro npon3BoACTBEHHOIO
npouecca

e 3aBoj He cnocobeH onepaTMBHO NEPEOPUEHTUPOBATLCA HA MEHSIOLLMECS
NOTPebHOCTU NnokynaTesien n NPon3BOANTb TO, YTO UM HYXHO

e CerogHsa CTpykKTypa KOMMaHuUM He AaeT BO3MOXHOCTU 3D DEKTUBHOIO
ynpasneHnsa noptdesnemM npoaykLmm
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Mpumep opraHusaun ynpasneHus noptdenem NnpoaykLnn
(npoponxeHune)

llocne pecTpykTypu3saunu, HoBasi opraHu3almnoHHasl CTPykTypa 3asoaa
“OnekTponpubop” no3Bosnsetr 6onee 3¢pPekKTUBHO ynpaBisiTb HOMEHKAATYpPO
npoaykuuu

feHepanbHbIN
AupekTop

KopnopaTunBHbIN

OBEHb
P Kopn. CObIT 1 Mpon3BoaCcTBO Kappsl Opunanyeckne

PuHaHChI
- yCIyriA MapKeTUH] N nNnaHup. ycnyru

: - |YnpasnsioLy,
T essssssssssssssssssnsas % SﬂeKTpO- .
MOTOpPOB

‘| Ynpasnstow.
TOBapOB
Hap.noTp.

. | Ynpasnsiov
CcTapTepos

[Mpon3BOACTBEHHbIN
YPOBEHb

-|MapkeTvHrl  HMapkeTtunr] H{MapkeTuHr

— dunHaHCchI —| duHaHChI — PurHaHChI

—{ [pounseoacTeq{1ponssoacteo1pon3BoacTBo

npamaa oTBeTCTBEeHHOCTb

1 CObIT Ll C6bIT —4  CObIT

------ NoAoT4YETHOCTb U CBA3b
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Mpumep opraHnsauumn ynpasneHus noptdenem npoaykumum
(npoponxeHune)

HoBasi opraHn3auymnoHHasi CTPYKTypa 3aBoga “9nekrponpunbop?,
npeasoXeHHass KOHCaJaTUHIroBOou pupmMoi, no3BosisseT bosee aPPeKTuBHO
ynpaBJsisitTb HOMEHKAaTypou npoaykuuu

HoBasi cTpykTypa:

e [lo3BoONgEeT pykoBOAUTENAM NOAPA3AENEHNN KOHLEHTPMPOBATLCA Ha
YCOBEPLUEHCTBOBAHUM CBOEro BMaa NPoAyKUMM N MaKCUMaslbHOrO YBENNYEHNS
npPnobLINU

* [lo3BoONAET NepcoHany no MapkeTUHry padboTtartb B TECHOM KOHTakTe C
NPOEKTUPOBLUMKAMW BHYTPU nogpasaeneHns, obecneymsas COOTBETCTBUE
XapakTePUCTUK N3OeNnin NnoTPEOHOCTAM nokynaTtenen

e Otpensl MapKeTHra MOoryt KOHUEeHTpnpoBaTbCA Ha OTAEJIbHOM BMNAE NMpoaykumnmn
0149 KOHKPETHOM CErMEeHTa pPbliHKA

e YnyywaeTt n obnervyaeTt CBA3b MEXAY OTAENaMun, 4YTO B pe3ynbTaTe NpuUBOANT K
NPUHATUIO NTYYLLUNX PELLEHUN

e 3HaHMe noTpebHOoCTen nokynaTena yBeMyYmMBaeT LWaHChl ycrnexa ans BBOAVMOWM
HOBOW NPOAYKLMN - HOBbIX U3OENNIN, KOTOPbIE HY>XXHbI MOKYyNaTensam, a Takxe
CBOEBPEMEHHOI0 CHATUA NPOAYKLUMN C NMPOMN3BOACTBA

e JlaeT BO3MOXHOCTb NPOBOAUTb HEOOXOAUMbIN PUHAHCOBLIVM aHaNM3, HaNpPuUMep,
PEHTABENbHOCTMN Pa3/INYHbIX BUOOB NPOAYKLMN N pa3Mep npudbinv
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CopepxaHne ceMuHapa

e CopepxaHune n 3agadn cemmHapa
e Y10 Takoe ynpasfneHune noprtdenemM npoaykumm?
* [lepBoe 3aHdaTMeE: Teopusa ynpasneHns noptdesiemM npoaykunmn
— Cneuyanusaums, BnngaHme macwtaba n apdekt B3anmMoaencTema
—  XM3HEHHbIN UMK Npoaykra
— HekoTtopsble apyrme Teopetniyeckme npuemMbl aHanmaa noptdend
—  [lpumep maTtpuubl “poCT - A0NA PbIHKA”
e BTopoe 3aHaTmne: Teopus n ynpaxHeHUs Ha UCUYNCTIEHNE N3OEPXEK NPOU3BOACTBA
— [lpumMepbl NCHNCNEHUS NMEPEMEHHBIX N3OEPXKEK

e TpeTbe 3aHaTue: Teopusa n ynpaxHeHns no onpeneneHmnio noTtpedbHocTen
nokyrnaTesiem n coctaBsieHME NPensioXXeHNN NO YBESIMYEHUIO LLEHHOCTM NPOAYKLUNN

— [Mpumepbl NnOTpebHOCTEeN nokynaTenemn
e YeTBepTtoe 3aHATUE: CpeacTtBa ynpaBiieHns NpoaykKUnen

— KakoBbl cpeactBa MapkeTUHra U Kak nosib3oBaTbCd UMnM?

— BBopa npoaykrta un ero 3anyck Ha pPbIHOK

— OT1an “3penoctn” npoaykra

— YnpaBneHue BbIBOAOM NPOAYKTa C PbIHKA

— Cwuctembl ynpaB/IEHYECKON OTYETHOCTM [OJ19 YNPaBAEHNS NPOAYKLMNEN
e [laTtoe 3aHaTtme: OpraHnsaums ynpasieHnsa npoaykKumen
e |llecTtoe 3aHaTMe: Kak noarotoBmnTb 0630p NpoayKumm
e (Cepbmoe 3aHATME: Pa300op AoMalUHEero 3aaaHua
e Bocbmoe 3aHaTme: N3ydyeHne KpynHoMacwTabHoro npmmepa
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Kak noarotoButb 0630p NpoayKumnmn

Lenb npoekra: [llonHbii 0630p acCOPpTUMEHTA BbIMYCKaeMOU NpoayKUNUu

3agayva: Cosnartb noprgenb peHTabesibHON npoayKUNN, KOTopasi UMEeT LileHHOCTb
ANs1 noKynarenen u cCOOTBETCTBYET creynannsaumm n niaHam
npeanpusaTus

Pecypchbi: PykoBoaurenun npoussoactea u paboTHUKN otgena cobita n
MapKeTUHra

Cpok: ZBa mecsua

PykoBoaunrens: HavyanbHuk otaena MapkeTuHra

Kparkoe onucaHune:

e [IpoekT nmeeTt BOCEMb OCHOBHbIX (a3
— 3anyck npoekTa
— AHanm3 peHTabenbHOCTU
— W3yyeHue pbiHKa
— [lporpamma onpoca nokynarenewu
— PagpaboTka cTpartermm
— CwuHTe3npoBaHue pe3ynbTaToB
— [lnaHmpoBaHme peanusaunun npoekTa
— Peanusauna npoekrta

YTBEP)XAEHO: FeHepanbHbIV ANPEKTOP, rNaBHbIU UHXEHEP
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O630p Nnpoaykunn: cpokn (Ha 6a3e npeanpuAaATUa cpeaHero
pasmepa)

OTBETCTBEHHbIE NNLA: pykoBOONTEJIb KOMNTETA YyacTHUKKN: OoTaENbI cObiTa n MapKEeTMHIra, TeXHn-

no BBOAY HOBOM NPOAYKLNN 4eCKNi, PUHAHCOBLIN,N NPON3BOACTBEHHbIN OTAESbI
Stans FhBeTCﬂMCHOﬂH Hepenu AccurHo| 3asep
BEeHHb| ntenb |1 12 [3 |14 (516|789 |10(11]12|13|14]| BaHUS LIEeH

1. 3anyck npoekTa

2. AHann3
peHTabenbHOCTU

3. N3yyeHmne pbiHKa

4. KomnaHug no
onpocy
nokynaTtenemn

5. OpobpeHune
cTpaTtermm

6. CnHTes
pe3ynbLTaTtoB

7. NnaHnpoBaHne
peann3aumm

8. Peannsauns
npoekTa

* OcCHOBHbIE BEXN
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Kak noarotoButb 00630p NpoaykKuun: AeTaibHOE onucaHue

1. Sanyck npoekra

e YTBEpxAaeHue wtarta ang paboTbl Ha4 MPOEKTOM

e YTBEpXOeHue AOKyMeHTauuu, rpadmrkoB COBELLAHUNA 1 PpaCiMCaHUI
2. AHann3 peHTabesibHOCTH

e Cobpartb nHdopmaumio no NPIMbIM U3AePXKKaAM A9 KaXA0M NPOoAYKLUMM N HAaKNaaHble pacxoapl rno
3aBOAy/KaxaoMy BUAy Npaykumm

e  AHanu3 gaHHbIX
3. U3y4yeHune pbiHka
e Onpenenntb NCTOYHMKN AaHHbIX (COCKOMCTAT, TOProBblE CMPABOYHUKMN,....... )
e Onpenenntb KOHKYPEHTOB U X NPOAYKLUIO
e  Onpepenutb pa3mMmep, POCT N NPUBAEKATENBbHOCTb PbIHKA

i Oﬂpeﬂ,e.ﬂVlTb HOKyﬂaTeﬂeﬁ aHaNIOrM4YHoOM npoaykunm, KOTopble Nnoka He 4BNAdi0TCA HallnMn
KIIMeHTaMIn

4. lpoBeageHne onpoca nokynareaeu
e Onpepenutb NOKyNaTenemn, KOTopbie NEpecTan NokKynaTb Hally NPOAYKLMIO
e (CocTaBuTb BOMPOCHUK
e Hantn tenedoHHbIe HOMEpPa
e  (OO63BOHMTb NOKyNaTenen

e Cpenatb aHann3 BOMPOCHMKA
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Kak noarotoButb 00630p NpoaykKuun: AeTaibHOE onucaHue

5. PaspaboTtka cTparerumn

e  lcnonb3ysa NOHMMaHUE MONMOXEHUSA HA PbIHKE M OCHOBHYIO 3a4a4y AeATENbHOCTM NPeanpuaTns,
NPUHATb PeleHne/npuaTn K o0LWemMy MHEHUIO OTHOCUTENBLHO NOJNIOXEHUS HA PbiHKE (9Ta paboTa
BbIXOOAUT 3a paMKM NPOEKTa)

6. CuHTEe3npoBaHue pe3ybTaToB

e OO6BLEAMHUTb PbIHOYHYIO MHHOPMALIMIO C AAHHBIMM O PEeHTAbeNbHOCTM N MHPOPMAaLIMEN O
noKynaTesibCKoOM crnpoce

i PaCCMOTpeTb BBO NpPOoAyKunn, CHATNE NpoaykKumn, LLII/IpOKOMaCLIJTa6HbIe N3mMeHeHnda on4d
YMEHbLUEHNA N30ep>XeK 3aBoa

7. lMnanupoBaHue peannsaynu npoekta

e (CocTaBuTb NnaHbl peanusaunn gjs Kaxagoro suga npoaykumm
— HoBble MApPKETUHIOBbIE KOMMAHUN
— BBopg/cHaTMe npoaykummn
— MopgepHunsauusa npoaykunmn

8. Peanunzauunsa

e Peann3oBaTb NjaHbl NpoekTa
— Peknama
— MoaepHnsaumsa npoaykumm
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Ona o630pa BbiNyCKaeMow NpoaykKuum Heoo6xoanMbl ONbITHbIe PAOOTHUKMN

HMU3LWero 3BeHa aas céopa aaHHbIX. MpeacTtaBuTeNnn PyKoBoAsALWEro 3BEeHa
N3y4yalT pe3ynbTaTbl U NTPUHUMAKOT PeLUeHN 00 NUSMEHEHUAX

AHanun3 peHTabesibHOCTU J1y4dLle BCEro nopy4muTb rpynne paboTHUKOB TEXHUYECKUX CIYXO,

KOTopble paHee uU3y4yasin BOrpoChbl U3LEPXEK U YMEKT M0JIb30BaTbCS 3JIEKTPOHHbIMU
Tabanuamu

[Mpn cbope JaHHbIX NOHAA00UTCA NoaaepXKa BbICLLEro PykoBoACTBa

Ana nposeneHns nccnenoBaHns pbiHKa TpebyrTcs 1l0603HaTesibHble CITOKOWHbIE JIloau C

MOTUBaLUUNEN N CNIOCOOHOCTbIO CaMOCTOSITEJIbHO AYMAaTb, U, BO3MOXXHO, 0paTopCKUMMU
CrMOCOBHOCTSIM

Tene@doHHbIE Pa3roBopbl C KJINEHTaMU TPEOYIOT OCTOPOXXHON HACTONMYUBOCTU

MpoBeaeHre onpocoB No TenedoHy TpedyeT MHOro SHeprmn

U Bce xe naydeHune pe3ynbtaTtoB U NMPUHATUE PELUeHU B 6oJibLiei Mepe HaxoanTcs B

KOMIMeTeHUNn PYKOBOASLLEro cocTaBa, KOTOPbIA MOXET 0b6ecrneynTb BbIMOJIHEHUE PELUEeHUN
Ha npeanpuaTun

e Pesynbtat MOXET ObITb BNEYaTNAOLLMM

BaxxHoe 3HauyeHne nmeer rny60|<oe 3HaHME NPOMbILLLIEHHOCTU

OpHako, BaXXHO MHEHME HOBOro, “CTOPOHHEro”, YyenoBeka
— KOHCanNTUHroBbie KOMMAaHUN MOryT AaTb CBEXEE MHEHUE
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domaluHee 3agaHue - uenm

lpeanaraembivi nakert ynpaxXHeHNu OCHOBbLIBAETCS Ha TEOPETUYECKOM
marepuasne, NPONgEHHOM CErogHs1 BO BPeMSI ceMuHapa. YnpaxHeHus
MoMoryT BaM npuUMeHNTb TEOPUIO HA NMPaKTUKE B paboTe BaLlero
npeanpuaTusa n 6yayt cnocobCcTBoBaTb OCBOEHUIO BaAMW HaBblKOB
yKnpaBaeHUus1 noptgenem npoaykumm

o Jlyywie ndyyntb TEOPUIO

 [lo3dHakOMUTBLCH C ynpasaeHMEM nopTdenem NPoayKLN B BaLLEN
KOMMaHNU

YNyywnTb NPOLLECC MPUHATUS peLleHnn

o [lpunTn K onpeneneHnio ctpaTern4eckoro HanpasneHnd

Mbi o6cyamnm pe3ynbTatbl 3TUX YPAXHEHNV

BO BpeMsi Halllen caenyoLen BCTpedm
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NomMaluHee 3agaHue - cogep)XaHme

lNpeanaraemsbie TeMbl 4151 AOMALUHUX YIPAaXHEHNN
e (OcHOBHaZa cneuvanMsauud v onbIT

e  XWM3HEHHbIN LUK NPOAYKLNN

e AHanM3 Npon3BOACTBEHHbIX 3aTpaT U aHaNn3
peHTabenbHOCTU

 AHann3 matpuupsl “PocTt/nons pbiHka”

e 3anpockl nokynaTtenem n nx KpPUTepmmn OLUEHKN Npwu
NOKYrKe

 CrtpaTterma ynpaBnenusa notdenem npoaykLun Ballero
npeanpuaTus
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HNomalwHee 3agaHue - NOHMMAHWE Ballen OCHOBHOWM crneuunanan3aunm

lpu BHeapeHnn HOBOU NpoAyKLUN BaLleMy npeanpuUusiTuio
Heob6xoAMMO MakCcuUMasibHO UCIMOJIb30BaTb HaBbIKU B 061aCTAX =%
OCHOBHOW KOMIMETEeHUUu '

3anaHuns

« (CocTaBbTe KapTy AEATENIbHOCTM BaLLEro npeanpuaTms
— HaumHanTte ¢ nepBoro Buaa OeaTesibHOCTM BalLero
NMPON3BOACTBEHHOIO Mpouecca 1 npoaosiKamTe BrJjioTb A0
MOMEHTA, Korga npoaykT AOXoAuT A0 noTpebutend
— Bblgpengante kaxabi BUAO, 0EeATENbHOCTN OTAENIbHON 94ENKOUN

 OueHnTe Ka4ecTBO pPaboTbl BaLIEro NPeanpuUATUS Nno KaXxaom a4yenke

« Onpepenute obnactu, NO KOTOPbIM, KaK Bbl cCYMTaeTe, BaLle
NnpeanpuaTue MMeeT NPENMYLLLIECTBO MO CPaBHEHUIO C KOHKYPEHTaMu

« Onpepenute, oaga Kakoro poaa OeaTeslbHOCTU MOXET NOAONTHU
HaKOMNIEHHbIN BaLLMM NPEANPUATUEM OO NPOUN3BOACTBEHHbIN OMNbIT

 Onpepenute, Kako BUA, MNPOAYKLIMN UCMOJNb3YeT Hanbonbluee
KONMYECTBO BMAOOB AEATENBHOCTN B 00/1aCTM Balle OCHOBHOWM

mEsrroolkn/ppMwaR_ppu%Q eunanm3aulnmn Deloitte Touche Tohmatsu International, RPC, USAID



HNomalwHee 3agaHue - NOHMMAHWE Ballen OCHOBHOWM cneuunaan3aumm
(npomonxxeHue)

eaTtenbHoCTb

PIES/Toolkit/PPMHW_R.ppt/Page 4

[C—1 Her cneunanusaumu

r7777777] HacTnyiHas
cneuvann3aumnsa

Cneupanmaaums I Gobw0i onbIT
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HNomawHee 3agaHune - JKU3HEHHbIN UUKJ NPOoAaYKLUN

lMpoaykuns npoaaeTcsi B COOTBETCTBUU C LIMKIIOM CcObITa

3agaHuns W -

« Onpepennte 0OCHOBHOWM BUA, MPOAYKLUN UAW TPYNMbl NPOAYKLUWN,
NPOM3BOAMMbIX HA BalleM MPeanpuaTumn

« CocTaBbTe CNMMCOK NPOAYKLMN Ha CTaaun BHEOPEHUA, POCTa,
3penocTtu, cnaga

e PaccTtaBbTe BUAbl NPOAYKLMN HA KPUBOW XU3HEHHOIO LMKNA,
NnpencTaBJIeHHON Ha cnenylowen CTpaHuLe

e OObBACHUTE, NOYEMY Bbl pa3mMeLlaeTe TOT Wi MHON BUA, NPOAYKUMN Ha
JAHHOM OTpe3Ke KPMBOU

« Onpepenute BUA NMPOAYKLMN UKW FPYNNbl NPOoAyKUUKX, galowme
[OCTaTO4YHbIN goxon Onsg Toro, 4Todbbl nogaepXmBaTb CBOE
NPOWU3BOACTBO U, BOSMOXHO, GUHAHCUPOBATb YObITOYHbIE
NPON3BOACTBA

Ucnonb3ynte rpajpuk Ha caeqyroen cTtpaHuue
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NomawHee 3agaHue - JKU3HEHHbIN UUKJ NpoayKuumn (NnpoaoskeHune)

Mpooaxwn A

/\\

Ctagun
BHepgpeHue PocTt 3penocTb Cnap
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HomalluHee 3apgaHue - [Tpon3BoACTBEHHbIE 3aTpaTbl U PpeHTabeNbHOCTb

Byner an aToT BUA NpoAyKUUN PpeHTabenbHOCTb?

3anaHvs

« Cobepute nocneaHow MHGOPMaLMIO O NEPEMEHHbIX N3AEPXKaX MO
KakJoMy BUAYy NpoayKumMn Unn rpynnbl NPOAYKUUX U3 NnopTdens Ballero
npeanpuaTmns

« Cobepute nHpopmaumnio No NOCTOAHHbIM N3OEPXKaM Ha BalLEM
npeanpuaTumn

* [Monyynte nudopmaumio 06 NCNOJNb3yeMbIX N1 MAKCUMaJbHbIX
NPOUN3BOACTBEHHbIX MOLLIHOCTSAX

« CobepuTte nocneagHmne aaHHble MO PbIHOYHLIM LIEHAM Ha Bally NPOAYKLUIO
e [lpoBeauTe aHaANM3 MapPXUHaIbHOro Aoxoaa n 6e3ybbITOYHOCTU

o CpenanTte 3aK/Il0YEHNE O PEHTAOENBHOCTU BaLLEN NMPOAYKLINN

Jenas ato ynpaxHeHune, NCrnosib3ynte popmMbl, NpescTaBE€HHbIE Ha

cJjie ROLWNX cTtpaHuuax
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INomawHee 3apaHune - [Npon3BOACTBEHHbIE 3aTpaTbhl U PeHTabeNbHOCTb
(npoponxeHune)

BHecute gaHHbIE MO nepemMeHHbIM U3gep>xKkam Ha rnnpoaykuunro saLliero

npeanpusTns
Mﬁéﬁ:ﬁﬂf Mpopykt| MpoaykT| MPOAYKT [MpoaykT [MpoaykT [MpoaykT [ MpoaykT
1|MaTepuansi Hopmbl

2 | Komnnekrtyowme| Hopmel

3 |cnonb3oBaHHbIG % OT

oTXoabl mucn.
4 |ToTepwn MaTep.
5
Bcero
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INomawHee 3apaHune - [Npon3BOACTBEHHbIE 3aTpaTbhl U PeHTabeNbHOCTb
(npoponxeHune)

BHecuTe gaHHbIe MO NOCTOSIHHbIM U34epXXxKamM Ha rnpoaykKuuro Ballero

npearipuartnus
MNCTOYHUK AaHHbIX Mepwnon 1|Mepwnon 2|MNepuon, 3 | MNMepuoa n
1 Tonnmeo 1 3n.5Heprus NMoTpebneHne
2 3apnnaTa OCH.pabo4unx 3apnsaTta ocH.paboumnx (cuet 70)|
3 3apnnata Bcnomorart. padoumnx 3apnnata Bcnom.pab. (cuet 70)
4 CoumnanbHoe cTpaxoBaHune CoumnarnbHble BbinaaTtbl (Cc4eT69)
5 HaknagHbie npon3B.pacxoapl HaknagHbie (cueTt 25)
6 MpoY.Npon3B.N30EPXKKN MpoY.NPOn3B.N30EPXKN
MTOro nocTosiHHbIE MPOU3B.U3OEPXKKN
7 O6wme n agM.n3aep>xxKn O6uw.n agm.n3pepxku (cyet 26 )
8 Kommepueckne pacxogpbi Kommepu. pacxogbl (cHet 43)
NTOro noCcTosiHHbIE HAKNAaOH. N3OEPXKN
MTOro noCcTosiHHbIX N3OepxXeK | | |
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INomawHee 3apaHune - [Npon3BOACTBEHHbIE 3aTpaTbhl U PeHTabeNbHOCTb

(npoponxeHune)

3anuwunte gaHHble Mo PbIHOYHOM LleHe U 06beMy nNpou3BoACTBAa Mo
Kaxgomy Buay npoaykumm

PbiHO4YHas Tekyliee nponss. Makc.npon3BoacTBO
LLeHa

; MpoaykT 1

o MpoaykTt 2

3 MpoaykT 3
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INomawHee 3apaHune - [Npon3BOACTBEHHbIE 3aTpaTbhl U PeHTabeNbHOCTb
(npoponxeHune)

npOBe,ﬂMTe aHalJiin3 Mmap>xvuHaJibHoro goxoga

PacyeTHble NOCTOAHHbIE N30EpPXKN, nogsiexawme noKpbITUIO |

PbIHOYHa4 MNepemen.
LueHa N3OEPXKN Ha Map>xuH. TekyLiee NToro
eaNHNLbI ennHNLLY noxon, NMPOU3BOACTBO| MaPXWH.MPUObINb
MpopykT 1
[MpoaykT 2
[MpoaykT 3
06N
MapPXWH. A0X0[,

YucTtaa npndbiib
(y6bITOK)
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INomawHee 3apaHune - [Npon3BOACTBEHHbIE 3aTpaTbhl U PeHTabeNbHOCTb

(npomonxxeHue)

dopmbl LEHOOOBPA30BaHNS NPOAYKLUNN

PacyeTHble NOCTOSIHHbIE N30EPXKKN,

noaJsie>XXaHne rnok

PbITUIO:

Kon-Bo eanHuu, Kotopoe

MapxuH.goxogn [MakcmmasnbHoe NToro
HeO6XO,£I,I/IMO npon3secTtun onga
Ha eanHuuy nPon3BoACTBO  |MAPXWH. an'6bmb DOCTMXKEHNS TOYKN 6e3yBbITOHHOCTH
MpoaykT 1
[MpopykT 2
MpopykT 3

‘Bcero 40N B
npuobbINu
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HNomalwHee 3apgaHue - AHanu3 matpuubl PocT/ponqa pbiHKa

3agaHus
e [Ing kaxaoro suaa npoaykumm onpenennte CErMeHT PbiHKa,
Ha KOTOPOM OH BbICTynaeT
- cobepuTe aaHHble NO CObITY KaX,a0ro Buaa npoaykuum 3a NnocneaHnn rog,

[To KaXxaoMy PbIHKY/CEerMeHTy pbiHKa OnpeaennTe nnm paccyntamTte

— 0obwmn pa3amep pbiHKA

— ropoBble TEMMbI POCTA 3a NocsnegHne HeCKoNbKOo et (Mu1H. 4 roaa)
e HasoBUTE OCHOBHbIX KOHKYPEHTOB U

— COCTaBbTeE CINMNCOK X npoaax 3a I'IpOLIJJ'IbII7I rog n cpasHnTe C
npoaakamMmm BaLllero npeanpunaTmnd

« Cospante maTtpuuy PocT/pgonsa pbiHka ong Bawero npeanpuatmus
— paccynTanTe OTHOCUTENBHYIO OO0 PbIHKA MO KaXXa0oMy BMAY MPOayKLMK

— onpenennute, Kakon ypoBeHb POoCTa AenaeT PbIHOK NpuBReKaTebHbIM U
NPOYEPTUTE FOPUIOHTASIBHYIO JIMHUIO

—  PacnosiIoXuTe Kaxablvi B, NPOAYKLUMN B MaTPULLE

 Onpepenute pekoMeHaaumMm rno Kaxkaomy snay npoaykuum, npuHMMas Bo
BH/MaHME CTENEHb 3PESIOCTU PbIHKA M BaXHOCTb AEHEXHbIX CPEACTB,
NPUHOCUMBIX JAaHHbIM BUOOM NPOAYKUUN, A9 Ballero npeanpuaTus
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HdomawHee 3apaHue - AHanus martpuubl Poct/aona pbiHKa
(npoponxeHune)

O6bem npoaax
OTHOocuTenbHasa oons PocT pblHKa BaLLIero NpeanpusTHs,

"pynnbl Npoaykumm
pPbIHKA % en.

‘ Bcero pbiHOK
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HNomawHee 3apgaHue - AHanu3 martpuubl Poct/nona pbiHKa
(npoponxeHune)

40% ,
s 35% | !
|_ 1
T 30% [ -
E 1
© 25% [ !
O 0 !
R i !
X 20% !
-n f— 1
= 15% .
(@) 1
S 10% [ .
= !
S 5% [ :
O 1
3 ow | |
I_ 1

-5% [ !

-10% : e ' '

3 1 0,1

OTHOCUKTENBHAA O0NS PbIHKa

= [lpopaxwu ........... eanHuny,
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IHomaluHee 3apgaHue - 3anpocbl NOKynaTenem u ux KPUTeEPUN OLEHKN
npu nokynke

lpon3BoguTe nu Bbl TO, 4TO NIO4UN XOTAT KYNUTb?
3agaHus

* OI'Ipe,EI,eJ'II/ITe HEeCKOJIbKO OCHOBHbIX PbIHKOB, HA KOTOPbIE MOXET ObITb
HauesieHa Baluanpoaykund, h Ha30BUTE HECKOJIbKO NX XapaKTePNCTUK

* Kcnonb3ya 5-6annbHylo WKany, onpenennte KpUTepmmn oLueHKU Ballen
NPOAYKLIMX, ONPOCUB BEAYLLUUX COTPYAHNKOB OTAE/I0B MAapKEeTUHra,
cObiTa 1 NPOM3BOACTBEHHOIO, KOTOPbIE XOPOLLUO 3HAIOT BaLUy KIIMEHTYPY

« Cpoenante TO Xe camMoe No NPOoAYKLMN BalUMX KOHKYPEHTOB

e KVcnonb3ysa 5-6annbHy0 LWKaNy, NPOPaHXUPYNTE KPUTEPUN OLIEHKN MNP
NOKYMKe N coCcTaBbTe rpadpuk, n3 KOToporo ObI10 Obl BUAHO, Kak
paboTaeT Bawle NpeanpuaTme no CPaBHEHUIO C KOHKYPEHTaMWU

 Kakune Bbl MOXeETE caenatb BbIBOAblI N3 3TOr0 aHanun3a?

— 4TO HEOOXOAMO N3MEHUTb B BaLUEN npoaykunmn, 4TOObI OHa nyduie
oTBedalla KpUtTepmndam oLueHKN nokynartenen

— Kakue BMApbl MPOAYKLUUW HE COOTBETCTBYIOT KPUTEPUSM OLLEHKU
nokynaresnen n nx HeoBxXoaAMMo N3MEHUTb USN NOCTENEHHO CHATb C
Npon3BoOACTBA

— Kakue HOBble BUabl NMpoaykuma MO>XXHO OCBOUTD, 4TOObI BbINTU HA
HOBblE CEIMMEHTbI PbIHKA

Ucnonb3synute guarpammy Ha cyieayroLwen cTtpaHule
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HdomawHee 3apgaHne - 3anpochbl NoKynarenem n X KPUTEPMUN OLEHKMU
npun nokynke (NpoaonxeHue)

Bbicokaga
BaxHocTb ong

notpeburtens

Bawa komnaHun4

KOoHKypeHT 1

KOHKYpEHT 2

*+ ¢ O H

KoHKkypeHT 3

OTHOCUTENbHas BaAXXHOCTb

KpUtepus

HM3Ka‘;‘| | I I I I I I I I

Kputepum oueHKn npu nokyrke

Deloitte Touche Tohmatsu International, RPC, USAID
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IHomalluHee 3apaHue - Ctpaternsa ynpasneHuns noprtdpenem npoaykuum

Kakune agevictBus Bbl MOXeTe NpeasoXuTb, YTOObI

paunoHaan3unpoBartb NoptTdesb NnpoayKLnn BaLlero

npeanpusTus?
Onpepgenute cTpareruro no Kaxxgomy suagy npoayKkumu
3agaHus

 Kcnonb3ysa pesynbTaTtbl NPeablayLnX yripaxXHeHnin, chopmMynmpymnTe
pekoMeHaaumMn nNo paumoHanmnsauum nopTteens Nnpoaykumm Ballero
npeanpuaTus

o«  CymmumpyinTe nokasartenu Bawlero noptdensd npoaykumm no Kaxgomy
KpuTeputo n paspabortanmte cTtpatermio Ha odyayuiee

e [N 3TOro ynpaxHeHus ncnonb3dymrte Tabnmuy, NnpeacTtaBAEeHHYI0 Ha
cnenyLen cTpaHmue

Cnacunbo 3a 10, YTO Bbl BbIMOJIHWUJIN 3TN yripaXKHeHus. Hapgeemcs, Mbi
obcyanM ux Ha Hallem cieayroLwemM 3aHIATUN
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HdomaluHee 3agaHue - Ctparterna ynpaBneHma noprdenem npoaykumm
(npoponxeHune)

3anonHnte Tabnuuy, onpeaenss nokasarean Ballero noprgens npoaykummn no
Ka>kgomy KpUTepuio

pynnbl
NPOAYKLNN

[Monox.Ha pblHKE
Matp.PocTt/mons
pbIHKA

Bknapg Ha nokp.
MOCTOSAHHbIX
n3nepxek

MonoxeHune no
KpUTEPUAM
noTpeburtenen

Obwme pekomeHaaunn

O

O

O

OO0

OO0

0100
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CopepxaHne ceMuHapa

e CopepxaHune n 3agadn cemmHapa
e Y10 Takoe ynpasfneHune noprtdenemM npoaykumm?
* [lepBoe 3aHdaTMeE: Teopusa ynpasneHns noptdesiemM npoaykunmn
— Cneuyanusaums, BnngaHme macwtaba n apdekt B3anmMoaencTema
—  XM3HEHHbIN UMK Npoaykra
— HekoTtopsble apyrme Teopetniyeckme npuemMbl aHanmaa noptdend
—  [lpumep maTtpuubl “poCT - A0NA PbIHKA”
e BTopoe 3aHaTmne: Teopus n ynpaxHeHUs Ha UCUYNCTIEHNE N3OEPXEK NPOU3BOACTBA
— [lpumMepbl NCHNCNEHUS NMEPEMEHHBIX N3OEPXKEK

e TpeTbe 3aHaTue: Teopusa n ynpaxHeHns no onpeneneHmnio noTtpedbHocTen
nokyrnaTesiem n coctaBsieHME NPensioXXeHNN NO YBESIMYEHUIO LLEHHOCTM NPOAYKLUNN

— [Mpumepbl NnOTpebHOCTEeN nokynaTenemn
e YeTBepTtoe 3aHATUE: CpeacTtBa ynpaBiieHns NpoaykKUnen
— KakoBbl cpeactBa MapkeTUHra U Kak nosib3oBaTbCd UMnM?
— BBop npoaykta 1 ero 3anyck Ha pbIHOK
— OT1an “3penoctn” npoaykra
— YnpasneHune BbIBOAOM NPOAYKTa C PblHKA
— Cwuctembl ynpaB/IEHYECKON OTYETHOCTM [OJ19 YNPaBAEHNS NPOAYKLMNEN
e [laTtoe 3aHaTtme: OpraHnsaums ynpasieHnsa npoaykKumen
e |llecToe 3aHaTME: Kak noarotoBmnTb 0630p NpoayKumm
e CepbMmoe 3aHaTME: Pa3bop gomallHero 3agaHus

e Bocbmoe 3aHaTme: N3yyeHne KpynHoMacliTabHoro npmmepa

PIES/Toolkit/PPM6_R.ppt/Page 1 Deloitte Touche Tohmatsu International, RPC, USAID



Mpumep - AO PocobyBb

« Cnepylowmin npyumMmep npegHasHavyeH ang npopadoTku BCeEX BOMNPOCOB,
KOTOpbIE Mbl 0OCYAMIM 3a BPEMSA HALLEro ceMmmHapa

B paHHOM npumepe Mbl paccMaTpmBany pacxoabl Ha onnaTty Tpyaa Kak
NEepPEMEHHbIE, TaK KakK 3aBOM, HAHMMAET Ha CAENbHYIO pabdboTy paboumnx B
NPOMBbILLIEHHOM Fopoae, rae ecTb Apyrue npeanpuatns
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Mpumep - AO PocobyBb

O6wne ceengeHns

AO Pocobysb, npuBatnanpoBaHHoe B 1994 roay, BbinyCcKaeT 1 NpogaeT Ha
POCCUNCKOM pPbIHKE 00YBb

[Mpeanpunatne NpoaaeT WNPOKNUA CNekTp 00yBU, KOTOPYIO MOXHO
KnaccudunumpoBaTb B COOTBETCTBMM C NOJIOM KOHEYHOro notpeburtend,
TUMNOM NCNOJIb3YEMOM TEXHOJIOTNN N PbIHKOM (OMTOBbLIM NN PO3HUYHbIM)

3a nocrsiegHne 5 neT POCCUNCKUN PbIHOK HAMOJIHUACA UMMNOPTHLIMU

TOoBapamm Npu CyLLECTBEHHOM NaAEeHNN YPOBHSA NOTPEDONEHNA POCCUNCKUX
TOBAPOB.

B pesynbTaTte, 06bem npoaax ynan ¢ 7 MaH. eaHny, ao 0.5 MnH. eanHunu,
n Pocobysu npunock yBonntb 60% ceoen padboyen cunbl. Mexay Tem
HOMEHKNaTypa NPoOAyKLUN N BCE TEXHONOMMN OCTaIMCb HEN3MEHHbBIMU.

B HacTodlwee BpemMa HexBaTka GMHAHCUPOBAHUA NPUBOANT K MOCTOAHHbIM
cpbiBaM NPOU3BOACTBA; C APYron CTOPOHbI, HY>XHbl MIHBECTULMN NS
CcOo30aHVNAa HOBOWM CUCTEMbI CObITA.

Ana apdpekTmBHOM paboTbl HOBAsA CTPYKTypa MapkeTnHra n cobita aosmkHa
COCpPenoToUnNTb CBOM yCUnNusa Ha 6onee y3Kom HOMeHKIaType NpoaykKumm
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PocoOyBb - onMcaHne pasHbiX BUAOB NPOAYKLMN U UX NOoTpedbutenen

HomeHknarypa npoaykummn, npogaBaemoii PocobyBbio B HacTosiLjee BpemMs

YacTHble [MPOMBbILLNEHHCTb
Mon / notpebutensb
noTpebutenn n apmMus
My>XYUHbI ‘
KEeHLMHBbI ‘

Hetn ‘

Cneu. 06yBb ‘

‘ CermMeHT pblHKa, Ha KOTOPbIN CeNYac OPUEHTMPOBAH TOT UAN UHOW BUA NPOAYKLNN
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PocoOyBb - KapTa AefATeNbHOCTU N MOLLHOCTEMN

Buabl npoaykumn

My>XUU HbI

Py4Holi paboThl

XKeHLWwuHbI

Matepuan a

Odetn

Cneu,

HeTt cneunanmnsauumn

—1
Matepwuan b 772772 Yactny.cneuy-ums

Cneunanusauuda

HNOKP | I BonbLuon onbIT
| Mopenup. KoHcTpyunp. I N3roT. uHCcTp — — = OCHOBH. ymeHus
i -
CHab>eHne CblpbeM
n matepunaiamum
Coipbe a Couipbe b dypHUTYpa detann UHCcTp CtaHkmn Xvmukarol
r--=-=-=--=-=-=-=-=-=-==-=-=-=-=----="---=-=="-=-=-="-"=-"-= I
NMpounssopn,. npouecc | I
| Z3 w |
T e e e o mm e Em e EE EE EE EE EE EE EE EE R EE R EE EE EE EE EE EE EE Em Em Em Em Em Em Em
CobIT
3aBopa. mara3mH  [0oc-BO Mpeanp. Yuueepmarn Cneu.maradmibl  ONTOBUKN PaboTHMKK
dabpukn
PbIHKN
Obnacte  WHble obnactn  9kcnopTt
I_IO60"'|Ha9‘| OEeATeNIbHOCTb Cou. EapTep CepTVICbVIKaLI,VIFI CTp—BO 3Hepl'l/l9| Mex. ,£I,p.r|0Tpe6. )K/,El, Cneu.
chepa PEMOHT npou3s. TOBapbI obyyeHue
PemoHT ApeHpa ApeHpa
a/T rnomeutl,
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PocoOyBb - TEXHONIOMMN, NCMNOJIb3YEMbIE OJ1I9 onpenesieHHbIX BUAOB
NPoAYyKUMUN N NMPON3BOACTBEHHbIE MOLLHOCTU MO KaXA0M TEXHONOIMU

Myxckas XeHckasa DeTtckas Cneu, (rl\gnﬁ‘:::z) HSTJ ta)g:l-ay(p *-)
TexHonorus X1 X X X X 3,2 ] :
TexHonorna X2 X X 0,4 : rg%%iﬁm
TexHonorus X3 X X 0,6 :
TexHonorua Y X X X X 0,4 I
TexHonorusa Z1 X X X 0,4
TexHonornga 22 X X X 0,4
TexHonorus Z3 X X 0,25
TexHonorns W X 0,25

(*) YpoBeHb MacTepcTBa : cTabuiibHaa TEXHOOMMS, NPU3HAHHOE KAa4ecTBO, CYLLECTBEHHbIA OnMbIT ...

e NB : O6bl4HbIE TEXHOIOTNM MPUMEHSAIOTCS AJ19 NPOM3BOACTBa 6a30BOM NPOAYKLINN
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PocobyBb - HpOpMaLMa No npoagaxam

O6wunn obbem npogaxk ¢ pa3zbuBKkou no Buaam npoayKunuun

(eq.) 1991 1992 1993 1994 1995
Mpopaxwu, scero 6693000 4285800 2434500 833700 441600
LDeTckas 3052008 1782893 650439 165514 102698
Myxckas 1392144 994306 669023 263596 147200
)KeHckas 910248 651442 538935 183904 92428
Cneu. 1338600 857160 576103 220685 99274

I'Ipo,qa)KM C pa36MBKOI7I no Turlty TexHoJsiornu
(’000 ea.) 1991 1992 1993 1994 1995
TexHonormnsa X1 3034 1576 892 368 141
TexHonorna Z2 & \ 1319 622 249 179 87
TexHonormna X2 830 645 467 140 120
TexHonormna Z1 496 399 158 15 20
TexHonorma X3 458 448 425 99 32
TexHonormna Z3 428 451 141 13 31
TexHonorna W 130 115 103 21 11
NToro 6693 4256 2435 834 441
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Mpumep PocobyBu - nHpopmauma o pbiHKax

 [loTpedbnenmne B Poccum 3a 1991 - 1995 roabl n nporHo3 Ha 1996 rop, ¢
pPa3dbmMBKOM MO NPOMNCXOXAEHMIO (MMNOPT./OTEYECTB.) 1 MONY:

(MAH. eauHALY) 1991 1992 1993 1994 1995 1996
NpPoOrHo3

MoTpebneHune, BCero 336 307 275 117 66 75
B T.4.: UMMOPT. 94 134 42 17 19

B T.4. : OTEYECTB. 336 213 141 75 49 56

B T.4. : MyX. 101 95 94 43 26 31

B T.4Y. : XXEH. 144 126 105 40 20 21

B T.4Y. : AETCK. 84 77 66 27 13.7 14

B T.4. : Crneuy, 7 9 10 7 7 9
HaceneHune 146 146 153 147 147 147

 KOHKYypeHuus :

— OCHOBHbIE MMNOPTEPLI HaxoaaTcsa B 3an. EBpone

— npoyune cTpaHbl-umMmnopTepbl HaxoaaTca B HO.-B. A3nn

— KPYMHENLIME KOHKYPEHTHLI MO KaXaoMy BMay NpoayKUUN:
— Myxckaqa :ConomoHckada (0,2 mnH. en. B 1995 r.)
— XeHckaqa : Nabpys (0,5 mnH. en. B 1995 r.)
— npetckadq : CnoH (0,7 mnH. en. B 1995 r.)
— cneumnansHag : Mugycnpop (0,05 mnH. en. B 1995 r.)
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PocobOyBb - CTpyKTypa cObiTa

CTtpykTypa cbbiTa

 YacTtHble noTpedbuTenn npmnodpetatoT npoaykumio Pocodbysun B pa3HbIX
MecCTax, HaymHas C YHMBEPMAroB 1 Cneunann3npoBaHHbIX Mara3nHOB U
KOH4Yaa OTKPbITbIMXA PbIHKaMu (Ha OO0 NOCNeAHNX cendyac npuxoanTcs
cBbile 50% cbbiTa)

o  OTM NPEanPUATUS PO3HUYHOW TOProBAX NOJyYaloT NPOAYKLMIO MO0
HenocpeacTBeHHO OT PocobyBu, nnbo yepes3 npeanpusatnsa onToBOM
TOProBn

e 17% cObiTa (B CTOMMOCTHOM BbIPaXEHNN) peann3yeTcs 4Yepes3 3aBOACKOM
MarasuH

e [1pOMBILLNEHHOCTb U apMUa TaKXe MoyyYaloT NPOAYKUMIO NMOO
HenocpeacTBeHHO OT Pocobysu, nnbo yepe3 cneunann3npoBaHHbIE
npeanpuaTUs oNToOBOW TOProOBJIN.
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PocoOyBb - noKkynatenbCckne Kputepum notpeontenemn

 BBuay napeHusa cobita PocobyBb nopyymna MapkeTUHroBOM KOMMNAaHMU
NPOBECTM ONPOC NoTpebutenen ana onpeneneHns CBOEro NoJI0XeHus no
CPaBHEHMUIO C OTEYECTBEHHbLIMN U MHOCTPAHHLIMW KOHKYpeHTaMn. BoT
pe3ynbTaTbl 3TOr0 onpoca:

[loka3aTresin KOHKYPEHTOB

Aerckas 527;’;320601;:;7;” B Poccun | 3an. EBpona lO-B A3ua PocobyBb
JlerkocTtb Nproobp. 3,5 4.0 4,3 4.6 4.5
BHewHnn sup, 4,5 4.0 4,5 4,3 3,0
Mapka 2,6 3,2 4,0 2,9 4,0
KoM®pOPTHOCTb 4,9 4.5 4.5 4.6 4,3
JonroBe4yHoOCTb 4,5 4,2 4,3 4.3 4.5
YnakoBka 2,2 3,5 4.0 3,8 2,0
LleHa 4,5 3,9 4.5 4,8 3,3
KayecTBO maTtep. 4,4 4.4 4.4 4.1 3,8
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PocobOyBb - Kputepumn notpedbutenen (nponosmKkeHne)

e PesynbTaTtbl 06CNeaoBaHnsa pbiHka (MPOAOIIKEHUNE)

[loka3aTresin KOHKYPEHTOB

XeHckas Baxuocts ans B Poccun | 3an. EBpona tO-B A3uga PocobyBb
notpeburtens
Jlerkoctb Nnproop. 4,2 4,0 4.4 4.4 3,6
BHewHnn Bupg, 4,8 4,2 4.4 4.4 4.0
Mapka 2,9 3,8 3,7 2,3 3,7
KoM@OpTHOCTb 4,8 4.6 4.7 4.7 41
JonroBe4yHoCTb 4,5 4.0 4.0 3,1 41
YnakoBka 2,3 3,6 4.0 2,6 3,3
Llena 4.4 4.4 4.3 4,2 3,7
KayecTtBO martep. 4,7 4,2 4,3 3,7 3,9
[loka3aTesin KOHKYPEHTOB
Myxckas ,?s;%ogﬁeﬁgg B Poccun | 3an. EBpona 0-B Asus PocobyBb
JlerkocTtb Npnoobp. 3,8 3,6 4.3 4.2 3,4
BHewHunn sup, 4,6 4.4 4,5 4,3 4.0
Mapka 2,8 3,6 4.1 3,6 3,9
KoM®pOPTHOCTb 4,9 4.6 4,8 4,6 4.4
JonroBe4yHoOCTb 4,6 4.4 4.6 3,9 4.4
YnakoBka 2,2 2,8 3,7 3,4 2,3
Llena 4,3 4.5 4.3 4.5 4.0
KayecTBO maTtep. 4,7 4,5 4.6 4,2 4.3
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PocoOyBb - pblHOYHbIE LIEHbI

Tekywme cpegHue OTNyCKHblE LeHbl KOHKYPEHTOB B CPaBHEHUN C LLleHaMun
Pocobysu

poCcCcumnckmne MHOCTPAaHHbIE
KOHKYpPEHTBI PocoOyBb
Konkyp1 | KoHkyp2 | KoHkyp3 | KoHkyp1l | KoHkyp2 | KoHkyp3
My ckas 113 1.p. [ 100 T.p. 120 T.p. 126 T.p.
)KeHckas 100 T.p. 135 1.p. | 145 1.p. 150 T.p. 156 T.p.
LeTckasa 74 1.p. 82 1.p. | 88 T.p. 102 T.p. 90 T.p.
Cney, 125 1.p. [ 130 1.p. | 140 T.p. 160 T.p. 120 T.p.
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PocobyBb - HpopMauusa 06 napgepxxkax

[Tpopaxun n NOCTOSAHHbIE N3aepXkn B 1995 .

(MJsIH pybneri)

undbpbl 1995 |

6be|v| cObiTa 54122
aBO,u,. HakKJ.pacx. 2871
l Hble HKN/o0w/an| 10568
[Cou. chepa 3131
cero NnoCT. 134, 19570

[lepeMeHHble N3OepPXKn B 3aBUCUMOCTU OT BUAA NPOAYKLUUN

(Ms1H py6neri) Matepuansi 3ap. nnara Cou. Bcero nepem.
nnarexm n3pepxek
)KeHckas 8880 2186 401 11467
Myxckasa 8243 2400 654 11298
HeTtckas 7217 1429 442 9089
Cneu. 6978 914 208 8100
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PocobyBb - cTpykTypa OTAena TOproBaun m cObiTa

CyuwecTBytol,. cXxema opraHusauuu

drHaHCcOoBbIV apekTop

HavanbHuk otaena
TOoproenun n cobuita

1 3amecTutenb

naB. byxrantep

—

2 byxrantepa

2 TOpr. areHTa

1 HayanbHuk otoena
obecney./TpaHcnopT
15 paboTHUKOB

3aBoACKOM MarasuH
duvpekTop marasunHa
14 paboTHNKOB
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PocobOyBb - uenn aHannsa

Llenwn

 PykoBOACTBY HYXXHO 3HaTb, Ha KakMx BUAax npoaykKuum Heobxogammo
CcOoCpenoTounTb yCUnua ans.

— ueneHanpaBsIEHHOro MHBECTUPOBaHMSA B pa3paboTKky, co3agaHue um
NPON3BOACTBO MHCTPYMEHTA ANa obecrneyeHns ycnewHoro cobita
MMEHHO 3TUX BUAOOB NPOAYKLUNN

— n3baBneHnsa oT BO3MOXHO O0nbLUEro Konnyectsa 060pyaoBaHnS B
Lenax peweHna npodnembl C HEXBATKOM AEHEXHbIX cpeacTB 6e3
00NbLION NOTEPU MOLLHOCTEN ANa OyayLero passmTtus

— co3paHuna adpdekTnBHoro Otaena no TOpro.iie n coObITY, KOTOPbLIN
oynet paboTtatb cornacHo pa3dpaboTtaHHOMY MaaHy
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PocobOyBb - 9Tanbl aHanusa

e BbigBNeHME PbIHOYHbIX TEHAEHLUMI NOCPEACTBOM CPABHEHUS AUHAMUKU
cObiTa NO KaXXA0MYy CErMEHTY PbIHKA
— Kak M3MEHS0TCA Nponopummn pbiHka?

« Pa3paboTka KOHKYPEHTHOM NO3ULMN pa3HbIX BUOOB Npoaykuun Pocobysu
— MaTtpunua “Poct/dona pbiHKa”:

— pacyeT TEMMNOB POCTa KaxXA0ro CerMeHTa pbiHka (N0 06bemy) Ha
OCHOBe nporHo3a Ha 1995-1996 roabl

— pacyeT OTHOCUTENbHOMN A0aM pPbiHKA (B 0ObEME) N0 KaxXaoMy
BMAOY NpoayKkumm (0ons pbiHKa paccMaTpuBaeTcs rno
OTHOLLEHMIO K KPYMHENLLUNM KOHKYPEHTaM)

— [OOonNyuleHmne Toro, 4To npuBnaeKkaTesibHble CErMEHTbI PbIHKA
pacTyT 6onee ObICTPbIMY TEMNAMU (MU MEeAJIEHHEE CYyXaloTCS),
4eM PbIHOK B CPeaHEM

— 3anoJiHeHue Tabnuubl N0 KaXXaoMy BUAY NPOAYKLUMN

— pa3paboTka pekoMeHaaumin ansa noptdensa npoaykummn B
cooTBeTCcTBUM € Tabnuuen “Pocta / Jonsa”

e Cwm. 3aHatme 1
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PocobOyBb - 9Tanbl aHanusa

— Hwnarpamma:

— paHXupoBaHMEe pPes3yNbTaToB MO KaXao0My BMAY NPOAYKLVAL B
COOTBETCTBUM C BAXXHOCTbIO NOKYNaTe/IbCKOro Kputepus OJis
noTpeduTenemn Kaxnoro nx KpUTepmes

— MO KaXaoMy BUAy Npoaykumm (OAaHHble no cneunpoayKumn
OTCYTCTBYIOT):

— un3obpaxeHne cToNoLoB B NOPAAKE YMEHbLUEHUS,
nokKas3blBaOLLUMX BaXHOCTb KaXa0ro Kputepus

— un3obpaxeHne NMHUK, NoKa3biBaOLLMX MNOJIOXEHNE
KOHKYPEHTOB MO Ka)a0My KPpUTEpUIo

— 006006LwWeHne BoCnpuaTUda noTpedutendaMm Kaxaoro snaa
NPOAYKLIMW MO KPUTEPUAM

 PaspaboTka pekomeHgaunii No NOINTUKE LLEHOODOPA30BaHNA C YYETOM
pe3ynbTaToB NPeabliayLLero aHann3aa
— CcpaBHeHue ueH PocobyBu C pbIHOYHbIMU LIEHAMU
— onpeneneHne HeodxoanMMOCTU B USMEHEHUN LIEH C YY4ETOM
nHdopmMaunm 0 BoCNpuaTun noTpedbutenamm npoaykumm Pocodysun
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PocobOyBb - 9Tanbl aHanusa

 OnpepeneHne Bknaga (MapXuHanbHOM NPMObINN) OT pa3HbIX BUOOB
npoaykuMn 1 Bknaaa (MapXunHanbHON Npubbiin) Npu PbIHOYHbLIX LLEHAX

— pacyeT BKJ1aga Ha MoKPbITUE NEPEMEHHbIX N3AEPXEK MO KaxXaoMy BUAY
NpPoAYKLMN

— pacyeT BKJ1aga Ha eaunHuLy Npoaykummn pasHbiX BUOOB U CpaBHEHME C
NOCTOSAHHbIMU NU3OEPXKaMM HA eguHULY Npoaykumn (B39TOM CTPOro B
cpenHem)

— BblpaboTka pekoMeHaauun No KaxxaomMy Bmay Nnpoaykuun B
COOTBETCTBUM C €r0 YPOBHEM MapXMHanbHON Npubbin (BCEro 1 Ha
eVHNLLYY NPOAYKLINN)

— BbIMOJIHEHNE aHANIOMMYHOro aHann3a NpPu PbIHOYHbLIX LLeHax

e OueHka BAnMaHUsa NpPon3BOACTBEHHbIX OrpaHU4YeHni

— BbISIBJIEHME TEX TEXHOJIOMMN, NO KOTOPbIM PocoOyBb Hakonuna
HanOONbLUMIA ONbIT (pac4yeT COBOKYMHOIro NPOM3BOACTBA NPU
J0onyLiIeHnn paBeHcTBa obbema cobiTa n nponssoactTsa B 1991-95 rr.)

— COCTaBJIEHMNE MEePEYHS TEXHONOIMMIM, OT KOTOPbIX MOXHO OTKa3aTbCH
6e3 ywepba ong 6yaywero passmtng

— BbIFBJIEHME BMAOB MPOAYKLNN, HA KOTOPbIE AAHHASA paunoHanm3aums
okaxeT HanmbonblLuee BAUSAHUE
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PocobOyBb - 9Tanbl aHanusa

 BbipaboTka pekomeHaauun Nno pauyioHann3auum HOMEHKNaTypbl NPOAYKUUN
— cocTasneHue rpadpuka, 0606L1aloLLEero BCO NpeablayLiyto
ANArHOCTUKY MO nopTdento Npoaykumn
— paHXunpoBaTb BUAbl NPOAYKLUMN NO KaXA0MY KPUTEPUIO OLLEHKN
nopTdena NPoAyKUMM MOXHO C MOMOLLBLIO 3HAYKa OKPY>XHOCTU -
3anoJIHEHHOW, NMOJSIynyCTOW U NMyCTON

 BbipaboTka pekoMmeHgaunm no ctpatermm MapkeTmHra n coctaBneHne nnaHa
NENCTBUN
— PEeKOMEeHAOoBaTb CTPaTeErnio oasa Kaxaoro suaa npoaykumm B Lensax
OOCTVXXEHUSA BblpabOTaHHbIX BblLLE PEeKOMEeHAaUMn C NCMONIb30BAHUEM
CpPeAacTB MapKeTUHra
— NpPensioXnTb HOBYIO CTPYKTYPY OTAEeNa TOProBam u cobiTa B
COOTBETCTBMU C HOBbIM NMOpTdenemM npoaykumm

« Cnpaska: Hactb I: HeTtBepTtoe 3aHdaTne, Hacts ll: [latoe 3aHaTume
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PocobOyBb - He3anonHeHHaa maTpuua “Poct / lona pbiHKA“

40%
35%
30% [
25% [
20%
15%
10% [

5% [

0% I

[(000BOW POCT pbiHKA / CErMEHTa

- 5%

-10% - L -
3 1 0,1

OTHOCUKTEnbHaAa Oons PbIHKa

= npogaxun B o6beme 100000 eanHuL,
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PocoOyBb - He3anoJIHEHHAa guarpamMmma
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PocoOyBb - He3anoJiIHeHHble Tabnnubl ANa pacyeta Bkiajga
(Map>XuHanbHON NpUOLINK)

e Tabnuua Bknaga (Map>XnHanbHOM NPUOLINN) HA NOKPbLITUE NOCTOAHHbIX
N30epXekK No Kaxkaomy smay npoaykumm 3a 1995 rop,

(MsIH pyb6neri)

lNepem. nage-
XKW BCEro

TekyLy. yeHa
(’000 pyb6nei)

O6bbem (en.

) Bbipyyka

Bknan Ha niokp.
nocT. n3a.

lNocTt. nspep-
XKKU

JXeHckad

Myxckasa

JdeTtckaq

Cney,

Bcero

e Tabnunua Bknaga (Map>XXnHanbHOM NPUOLIIN) HA eaMHULLYY NPOAYKLUUN,
npoaaHHyo B 1995 r. npm Tekylwunx LeHax 1 npm PblIHOYHbIX LLleHaX

(’000 pyb6neri)

lNepem. n3a.
Ha eq.

TekyLy. ueHa

PbIH. 4eHa

Bknapn Ha ea.npod.

rnpun TekyL. LeHe

Bknapg Ha e,q.npo,tl.
rnpvl PbIHOYH. LIEHE

XeHcka4

Myxckasa

JdeTckas

Cneu,

Bcero
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PocobOyBb - He3anosHeHHaa Tabauua anga pacyeta BkKjiaja
(Map>XuHanbHON NpUOLINK)

e Tabnuua NOKPbITUS NOCTOSAHHbIX PACXOA0B HA €AVHULY NPOAYKLUN
BKN1aA0M (Map>XMUHaJIbHbIM 40X0A0M) C pa3dbumBkon No BuaamMm MNpoayKUMmn

[0) 0,
(°000 py6neii) locTt. n3a. B % MOKPbLITUS NOCT. U3A4. | % NOKPbITUS MNOCT. N34.
CpenH. Ha en. en. (Tekyujas ueHa) en. (pblIHO4YHas LeHa)

JKeHckas
Myxckasa
JeTtckas
Cneu,
Bcero
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PocoOyBb - yncraqa tabanua ana pekoMmeHaaunmin no paumoHannsaumm

lMo3nuyns no KaxxgomMy KpUTepuro oLeHKU nopteens

ACCOPTUMEHT Hgopnb?,:ﬁe norl ﬁi?ggg.ggm rl:looﬂg:('e ?12?:? ::p;g:s. 23333‘53?&:% peK(?N?euljzgumm
Myxckas O O O O O
)KeHckaqa O O O O O
HdeTtckasd Q Q O Q Q
Cneu. O HeT O O O
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Pe3ynbtatbl Ha npumepe PocobyBu - pblIHOYHbIE TEHAEHLNN

 [loTpebneHne No cermMeHTam pbiHKa B MNPOLLEHTax Moka3biBaeT, YTO CErMEHTbI
MY>XCKOW 00yBUM 1 cneunpoaykuun Cy3mancb MEHbLUE, YEM OETCKOM U
>XEHCKOW

100%
90% -

B Cnew

B Letckas

80% |-
Bl KeHckas

70% I
60% |-

Bl Myxckas

50% -
40% |-
30% I

[MPOLLEHT OT BCEro pbiHKa

20% |-
10% |-
0%

1991 1992 1993 1994 1995
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Pesynbtatbl Ha npumMmepe PocobyBu - matpuua “Poct / lona pbiHKa

40%

[ O

1

:

30% | Crew :
1

259% |- .
1

1

1

1

1

Myxckas
20% |-

15% |- C

___________________________________ Cp. 3Ha4yeHune
XeHckas MO PbIHKY

10% -
= 13%

5% I
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Pesynbtatbl Ha npumepe PocobyBu - matpuua “Poct / Jona pbiHKA“

e CneuyanmnanpoBaHHasa NpPoayKLums
— Y Pocobysun HabnogaeTca cunbHas KOHKYPEHTHas No3unLins
— CoxpaHuTe Npon3BOACTBEHHbIE MOLLIHOCTW Ha Clly4an pe3koro
noBOpOTa cnpoca
 Myxckas npoaykumus
— Hawnbonee nepcnekTnBHbIN BN, MPOAYKLIAN
— Bnoxuntb cpeactea OT CNeunpoaykumm B MapKeETUHI U pa3padoTKy
ONS YBENNYEHNS 00NN PbiHKA (06paTtnTte BHMMaHME, YTO aHann3
MapXUHaNbHOIro A0xX04a NoOATBEPXAAET, 4HTO CNeunpoaykuma B
camMoOM Aene NPUHOCUT CYLLLECTBEHHYIO YaCTb BK1aaa)
e JleTckada n XeHckasa nNpoaykums
— TpebyloT aanbHENLLIEro aHanm3a B CBA3M cO cnabowm no3mumen Ha
CUJNIbHO CY>XKaloLEMCS pPbIHKE
— [lo3TOMY OT HUX HY>XXHO NMBO OTKa3aTbCHd, NMOO OCTAaBUTb Ha
TEKYLLEM YPOBHE

OTHOCHT. DONS fomoBOM poCcT O6bem cbbiTa
LIHKA B'D:I 9g5| PriHKa B 1995 1 PocobyBba

P 1996 B 1995 (en)l
My>ckas 0.74 19% 147200
JKeHckas 0.18 5% 92428
HeTckas 0.15 7% 102698
Cneu, 1.99 29% 99274
PbIHOK, BCero 13%
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Pe3ynbTaTbl Ha npumepe PocobyBu - anarpamma oas 4eTCKom
npoaykuuu
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PesynbTtatbl Ha npumepe PocoOyBu - guarpaMmma ansgd My>XXCKOW
npoayKkuunmn
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Pe3ynbTaTbl Ha npumepe PocobyBu - amarpamma ans >XEHCKOW
npoaykuuu
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Pe3ynbTathl Ha npumepe PocobyBu - anarpamma npoaykuum no
NnoTpeounUTeNbCKNM KPpUTEPUAM

« JleTckaq :

— JeTckaqa npoaykuma MMeET BbICOKME nokKasaTeny No TeM KPUTEPUSM,
KOTOPbIE HE BaXHbl AJ19 NnOoTPpedutensa (Nerkoctb NpuodopeTeHnsd,
Mapka)

— Y Hee nnoxue nokasaTenum rno BHELLIHEMY BUAY U LLIEHE - BTOPOMY U
TPEeTbEMY MO BAXHOCTU KPUTEPUIO

— [lo ocTanbHbIM KPpUTEPUSAM OHA HUYEM HE BbIOENAETCS

— OTa NPoAyKUMS HYXOAaeTCa B KapAnHaNbHOM U3MEHEHNN N MOLLHOM
pekslaMe HOBbIX KA4eCTB MNMpwu peLleHnn BKJ1aabiBaTb B HEE CpeacTBa

« Myxckas :
— Myxckaga npoaykumsa nMmeeT nokasartenm no4tm ognHakoBble C
KOHKYpPEHTamMy No BCEM BaXHbIM KPUTEPUAM
— HY>)XHO NpegnpuiHaTb yCUINA B OTHOLLEHUN BHELWHEro Buaa 1 UeHbl,
B 4yeM PocoOyBb yCTynaeT CBOUM KOHKYPEHTaM

 JXeHckas :
— [lo Bcem kputepuam PocobyBb HAMHOIO yCTyrnaeT BCEM CBOUM
KOHKYpPEeHTaM, KpomMe a3naTCKunx
— 39Ta Npoaykumus HyXaaeTcs B KapamHaibHOM M3MEHEHUN N MOLLLHOM

peknamMe HOBbIX Ka4eCTB Nnpun peeHnn BKﬂaﬁl,blBaTb B HeEe Cpe%CTBa
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Pesynbtatbl Ha npumepe PocobyBu - LeHooOGpa3oBaHue

B Tabnuue Hmxe NnpmMBOAUTCA CPaBHEHUE CPEAHUX LLlEeH Ha NPOAYKLUMIO
KOHKYPEHTOB, a TakXXe NPOLEHT CHMXEHUS LieHbl NO KaXa0My BUAY
npoayKkuun, ecnm PocobyBb XO4ET BbIPOBHATL LIE€HbI C KOHKYPEHTaMun

e Hy>XHO N3MEHUTb UEeHbl HA BCE BUAblI NPOAYKLUN, KPOME
cneunann3npoBaHHON, OO OHM HAMHOIO HUXE, YEM Y POCCUNCKUX U
MHOCTPAHHbIX KOHKYPEHTOB

e OTW BbIBOAbI NOAAEPXKMBAIOT PE3YNbTaTbl ONpoca noTpedutenein, KOTopoe
BbISIBWUJ10 NJIOX0€E NOJsioXeHne PocobyBu No kputepuio “ueHa”

Poc NHocT CpenH 70 M3MeHeHMA
CpenHue ugeHbl PocobyBb ' P- PEAH. ANs CPaBH. C
KOHKY-TbI KOHKY-Tbl | PbIH. LLEHbI
PbIHKOM
My>xckas 126 1.p. 106 1.p. 120 1.p. 114 T1.p. -10 %
)KeHckas 156 1.p. 117 T1.p. 147 T1.p. 137 1.p. -13 %
LeTckasa 90 T.p. 78 T.p. 85 T.p. 87 T1.p. -3 %

Cney, 120 1.p. 131 1.p. 160 1.p. 135 1.p. + 13%
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PesynbTaTtbl Ha npumepe Pocobysu - Bknaa (Map>XuHanbHasa npuobUib)
N LeHoobpasoBaHue

e Tabnunua Bknaga (MapXuHanabHON NPUObLINN) HA MOKPbLITUE MOCTOAHHbIX
N3OepXeK No Kaxaomy suay npoaykumm B 1995 r.

(MsH pyb6neri) lep sgﬂe.rlgs,q. Z'%/gzu{b}l/_gHa O6bbemMm (en.) Bbipyyka Bsgacg. ’Lig_OKp 1 [lloct. n3a.
Xenckas 11467 156 92428 14419 2952]
Myxckas 11298 126 147200 18547 7249}
Aetckas 9089 90 102698 9243 154
Cneu, 8100 120 99274 11913 3813|
39954 441600 54122 14168 19570

e Tabnunua Bknaga(Map>XuHanabHON NPUOLINN) HA eANHULY NPOAYKLUNN,
NpoaaHHyo B 1995, no Tekywimm n pbIHOYHLIM LIEHAM

(’000 pybneri) I'Ieﬁ ael\;'-af/laﬂ- Tekyuy. ueHa | PbIHOY. LeHa ingﬁyﬁ Z’qe :: OA. i’;ﬂgﬁl:sfﬁ en’f eo,q.

)XKeHckas 124 156 137 32 13

Myxckas 77 126 114 49 37
HeTtckas 88 90 87 2 -1
Cneu 82 120 135 38 53

Bcero 90 123 32
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PesynbTaTtbl Ha npumepe Pocobysu - Bknaa (Map>XuHanbHasa npuobUib)
N LeHooOpa3oBaHue (NpoaosKeHune)

e Tabnuua NoKPbITUA MOCTOAHHbLIX N3AEPXEK HA eANHULLYY NPOAYKLUMN BKAAA0M
(MapXXMHanbHbIM J0X0A0M) C pa3dUBKOMN MO BMUAAM NPOAYKLINN

(°000 py6reri) lMocT. n3n. B % noKpbITUS NOCT. U34. | % NOKpPbITNS NOCT. 1U34.
i cpeaH. Ha ea.| (B Tekyuy. LeHax) (B PbIHOY. LIeHax)
JKeHckas 72% 30%
My>xckas 111% 84%
Hetckas 4% Yy
Cneu, 87% 120%

Bcero 75%

BbiBoabl

B HacToduwiee BpeM4a BKJ1ad Ha NnepemMeHHbIE N3OEPXKN HE MNMOKPbIBAET
NMOCTOAHHbIX U3AepP>XeK

o JleTckasa n XeHckasd Npoaykuma OaloT BECbMa HU3KUI BKNA4, B MOKPbITUE
NOCTOSAHHbIX N3OEpPXeK, 0COOEHHO C Y4€TOM PbIHOYHOIMO LEHOOOpa30BaHUSA

e  MyXCKyl0 NPOAYKLMIO MOXHO NMepeBecTu Ha PbIHOYHOE LLleHOOOpa3oBaHue npu
COXPaHEeHUN 3HA4YNTESNIbHOr0 YPOBHSA Bkaaa. [10aToMy nyTemM Takoro CHUXeHUs
LEeH MOXHO A06uTbCca pocTta obbema cobiTa (TpedyeTcsa aanbHenee nayvyeHme
0N N3BMEPEHUS, CKOJIbKO KJIMEHTOB KYMAT NPOAYKLMIO MO HOBOW LIEHE).

 [lpn n3mMeHeHnn ueHbl crneunpoaykumsa gact sknag aaxe Ha 30% Bbiwe
CPEeOHEro TEKYLLEro 3Ha4eHnd NnOoCTOAHHbIX U3OEPXEK HA eANHULLYY NPOoOAYKLMN
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Pe3ynbTatbl Ha npumepe ¢ PocoOyBbiO - NPON3BOACTBEHHbIE
orpaHu4YeHuns

o CoBokynHoe npoun3BoacTBo B TedyeHmne ¢ 1991 no 1995 rr. nokasbIiBaeT, 4TO
PocobyBb Hakonmia 60nbLIOW ONbIT B 00bI4YHbIX TEXHOMOMMAX X U 0COBEHHO
B TexHonormax X1 (cm. rpaduk)

B 3tux TtexHonormax PocobyBb MMEET Hamnydllune BO3SMOXHOCTM (CM.KapTy
nedarenbHoCcTn npegnpuatng). MNpoaykummn, npon3soaMMoin C NOMOLLBIO
OObIYHbIX TEXHOJNIOrMN X, OOJIKHO ObiTb OTAAHO NpeanovYTeHne ojs
ONOCTUXEHUS NyyLlen No3nLun rno Npom3BOACTBEHHbIM 3aTpaTaMm.

CoBOKYynHOE Npou3BoACcTBO No TexHonoruam 3a 1991 - 1995 rr.

(6)

N

MunnnmoH egnHuL,
N W

—

o

X1 2 &Y X2 X3 Z1 Z3 W
Twvn TexHonornm
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Pe3ynbTaTtbl Ha npumMmepe PocoOyBu - NPOM3BOACTBEHHbIE OrPaHNYEHUS

o [1ng npon3BoacTBa MYXXCKOW 1N Cneunpoaykumm B OCHOBHOM UCMOJIb3YIOTCH
TexHonormm X1, X2, X3, Torga Kkak ang OeTCKOM N XXEHCKOW - TONbKo X1.

 Otkas ot apyrux texHonorum (Z1, Z2, Z3, Y, W) B OCHOBHOM MNOBAMSET Ha
>XEHCKYIO U OETCKYIO NpOoayKuuio

« Jlanee, no TexHoNoOrmamMm X nMerTcs HanbonbLune MOLHOCTU U UX
COXPaHEHME HE HAHECET yuepba byayuiemy passnTmio NPOU3BOACTBA
— COXpPaHEeHue TOJIbKO TEXHOJIOrMin Z NpuUBEAET K OrpaHn4YeHunio obbema
NPon3BOACTBA Ha ypoBHE 1 MNIH eaunHNL, B roj,
— coxpaHeHune TexHonormm X1, X2 n X3 no3Bonnut obecnedynTb
COBOKYIMHbIN 0ObEM NMPOM3BOACTBA HA YPOBHE 4,2 MJH. €f,. B roj,

BbiBoabl

 W/3-3a Nnpon3BOACTBEHHbIX OrPaHNYEHU NPEANOYTUTENIbHO BJIOXEHME
CpencTB B NPOU3BOACTBO MYXCKOW 00YBU 1 crneunpoaykumun, kotopas oyaer
MEHee BCero 3aTpoHyTa NoCTENeHHbIM OTKa30M OT TeX TEXHONMOIMI, No
KOTOPbIM HAKOMJEH MEHbLUNIA OMbIT
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Pe3ynbTaTbl HA npumepe Pocobysu - pekoMmeHgauum no
paunoHaansaumm

[TonoxeHne NPoAYyKLUUN MO KaXOA0MY KPUTEPUIO OLEHKN nopTdens

AccopTuUMEHT

[Monox.
Ha pbIHKE

Mo3numa no
no noTpeb.KpuT,

Monox.
no ueHe

Bknap Ha nokp.
MOCT. N3OEPX.

MonoxeHwne no
MPOn3B.0rpaHny

Ooowme
peKkoMeHJaLmm

Myxckas

MUuBecTup. B
pa3Butune

JXKeHckaqa

MoXxunHatb
nnopabl

JeTtckadq

CHATb C
npon3Boa.

Cneuy,
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Pe3ynbTaTbl HAa npumepe PocoOyBu - npeanaraemas crparernsa

MapKEeTUHra

Ina BonnoweHna pekoMmeHgaumm Heob6xoammo MCnonb30BaTh Creayowme
cpeacrtea MapkeTuHra

Mpoaykumsa PaspaboTka npoaykTta LleHoo6pa3oBaHue Peknama
e Pa3gpaboTka 1 BHegpeHue e CHMXeHune UeHbl s * PeknamMupoBaHue HOBOro
MyxcKas HOBOW NPOAYKUMWN OIS JOCTUXEHNS paBeHCcTBa C BUAA NPOAYKUMWN OJ1K NyYLLIEero
YBENNYEHUS LLIeHHOCTU ANs KOHKYPEHTaMu 1 YBEJIMYEHUSI | BOCMPUATUS noTpebutenem un
notpedbutens obbema npopax NOAAEPXKN NPOAAX
e CoxpaHeHune nnm
K ¢ [TpekpaLleHne BIoXeHns NOBbILLEHNE LEHbl 014 e [TpekpaLleHne BIoXeHns
eHcKkas cpencTs NoJly4eHUs: MakCUMasibHOIo cpencTs
Bk/1aga B Npubbiiib
e CoxpaHeHune nnm
e [MpekpalleHue NOBbILLEHNE LLeHbl ONg e [TpekpaLleHne BIoXeHns
AeTtckas npon3BoACTBa NoJly4eHUs: MakCUMasibHOIo cpencTs
Bk/1aga B Npubbiiib
e He00bLL.MOBbLILLEHNE LLEHbI
* CnexeHve 3a ANs npesbllleHns BKnana * IHBECTULMN HE HYXHbI
Cneu KOHKYpeHTamMu ang Ha MOKP. NOCT. N3aepxek . Or6 .
COXpaHeHuns BeOyLnNX Ha en.npoayKumMm npu p Ha peknamy ans manou
No3nNuUUii Ha PbIHKE oTcnex. 06bEMOB Npoaax KJIMEeHTCKOM 6a3bl
1N peakuMn KOHKYPEHTOB
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Pe3ynbTaTbl HAa npumepe PocoOyBu - npeanaraemas crparernsa
MapKeTUHra

Ina BonnoweHna pekoMmeHgaumm Heob6xoammo MCnonb30BaTh Creayowme
cpencTBa MapkeTuHra (NpoaomxeHne)

Mpoaykumsa Ctumynaumsa npoaax Pabora c [MpsamMble npogaxu
06LLECTBEHHOCTbIO
* Bnoxuntb cpeacrtea asis e bonbLine BnoxeHna onsa
Myxckasa yBennyeHuns cobita e OTcyTCcTBYET co30aHunsa ceTun
TEKYLLEN NPOAYKLNN ANCTPUOLIOTEPOB
XeHckaq * He BknagbiBaTb cpenctea e OTCcyTCTBYET * PexnammpoBars BmecTe ¢
MY>XCKOW NpoayKumnemn
AdeTtckas * He BknagbiBaTb cpenctea e OTCcyTCTBYET e [lpekpatnTb Npoaaxy
e Onopa Ha orpaHmn4yeHHoe
* HebonbLloe BRoxeHne 4YMUCNO CNELl,. areHToB,
Cneu, CpeacTB Ans yCUneHus e OTCcyTCcTBYET 3aHMMalOLLMXCS NOCTaBKOMN
MOTMBaALMM ONTOBUKOB NPOAYKLMN KPYNHbIM
KnneHTam / onToBMKam
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Pesynbtatbl Ha npumMmepe Pocobysu - POcoOyBM HYXXHO pacLUUpPUTb CBOWN
OTAEN No TOProsje u cObITy, a TakXe npueaeYb KBannunumnpoBaHHbIe

Kaapbl

« B npepnaraemor cxeme opraHmsaumm yrnop AenaeTcs Ha BbICOKYIO
KBaIMPUKALMIO TOProBbIX areHTOB, OT KOTOPbIX 3aBUCUT NepcrneKkTruBa
yBeNM4eHna obbemMa npogax B YC/OBUAX AELeHTPaIM30BaHHON CUCTEMDbI

cObITa

e [unpekTop No cObITY/MaPKETUHIY MOAOTYETEH HEMOCPEACTBEHHO
reHepasbHOMY ANPEKTOPY

NMpepnaraemass cxema opraHnsaumm
AdupekTop no
CObITY/MapPKETUHTY
]
| | | | ]
| 3asoa. marasun| OB6bIYH. npo,u,yKu,ms' Creunpoaykums O6cnyx. 3akasos | [Cknaa / Tpancnop
]
| l
Avip. 3aB. mar. Topr.areHTbl MeHeLXep MEH. Mapk., 2 areHTa-agMm. 3aBcknaaa
no npoaykuum | | T-areHT, mex.no no cobITy
Nnpouss.
PbIH. ncen.
MpoaasLibl 1 nomownuk : | | 4 Topr. arenTta O MOMOLLHMKOB
PbIH. ncen. 3 no npuemy
4 rpysymka
2 y6opLumka
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